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JloBepue — 3TO OCHOBA JIFOOBIX OTHOIICHH KaK B IMYHOW KU3HU, TaK U B OuszHece. Eciu BbI
KOMY-TO HE JO0BepseTe, HCIOJIHEHHE 000 MpOoChObl WM TMOPYYEHUs] MPHUAETCA MOCTOSHHO
KOHTPOJIHMPOBATh U MPOBEPsITh. JIFOAM, KOTOPHIM HE JOBEPSIOT, TEPSIOT MOTHUBAIMIO U PabOTaOT
MeHee KadecTBeHHO. OKa3bIBas K€ JOBEpHUE JIIOASIM, Mbl HE TOJBKO yIpolaeMm cede *HU3Hb, HO U
U3MEHSIEM OTHOIICHUs K Iydmiemy. «HeT skoHOMHMKHM Oojiee MPHOBUILHON, YeM JKOHOMHKA
nosepusi», — 3asiBisgeT CtuBeH KoBU-muaamumii U MOATBEPKIAET 3TO HE TOJBKO HA COOCTBEHHOM
OTIBITE, HO M MIPUMEPAMU JOCTHKCHHUI MHOTUX BBIIAIOIINXCS JIFO/ICH B MUPE OM3HEcCa U MOTUTHUKH.

Moeii orcene /icepu 3a ee HeusMeHHOE MYHCECMB0, HEGEPOAMHYI0 000pOmMY U 0CPOMHOe
dogepue

IMPEANCJIOBHE

Kak MoxeT paccuuThIBaTh Ha JOBEpPUE OTEL, KOTOPBIM «IIPEBO3HOCUT» COOCTBEHHOTO ChIHA
— a TeM OoJiee B KHUTE, MOCBAIICHHON JOBEPHUIO?

Ho momymaiite BoT 0 uem. Ilocie Toro xak CtuBeHy OblIa JOBEpPEHaA POJb TC€HEPATHLHOTO
aupektopa Moeir kommnanuu, Covey Leadership Center, 3a Tpu roga o0beM MNpoJax MHOYTH
yaBouJics, ¥ pocT npudsun coctaBui 1200 %. 3a stot nepuon B 40 cTpaHax MoOsSBUINCH (HUITHAIIBI
KOMITaHMH, a aKIUOHEpHas CTOMMOCTh Bo3pocia ¢ $2.4 miH mo $160 MiiH — Tak OICHHWBAJIACH
KOMITaHHS KO BpeMeHu opranu3zoBanHoro CtuBeHom ciusinus Covey Leadership Center ¢ Franklin
Quest u coznanus B urore Franklin Covey.

B uem cekper gocTMXEHUI KOMIIAaHUU o1 pykoBoacTBOM CtuBeHa? Eciiv OTBETUTH OAHUM
cioBoM, TO B goBepun. M xapaktep CtuBeHa, u ero npodeccrnoHann3M BHyIIAIM goBepue. B cBoro
oyepenb M OH JoBepsul JMoAsaM. CuHepreTuueckuil 3((GeKT OT coveTaHHsl 3TUX JABYX BEKTOPOB
JIOBEpUsi — JIOBEpHsl JIIOJIeH K HEMY M €ro JOBEepUS K HUM — BBICBOOOAMI TaKOH MOTEHLHANT
3¢ (HEeKTHBHOCTH, KAKOTO TpekIe OH B cebe maxke He momo3peBas. M mouTu Bce, KTO UMEIN
BO3MOXXHOCTh HaOJIOJAaTh 3TOT MPOLECC, CYUTAIU ATy TpaHC(HOPMAIMI0O CaMbIM BBLAAIOIIUMCS,
BOJIHYIOIIIMM U BIOXHOBJISIOIIMM OIIBITOM 32 BCIO X Kapbepy B Ou3Hece.

Kcratu, CTUBEH — 3TO TOT caMblil «3€JIEHBIM U YUCTHIN)» CEMUJIETHUM ChIH, TPO KOTOPOTO A
pacckasbpiBan B KHHre «CemMb HaBBIKOB BBICOKO3((eKkTHBHBIX miozei». Jlymaio, Bam Oyner
WHTEpecHO (KaK 3TO OBbUIO MHE) MPOYHTaTh Ty MCTOpHIO OT ero juia. C Moell TOYKH 3peHwus,
npouecc, koraa CTHBEH y4ywics NOIIEPKUBATh Fa30H BO JABOPE «3EJIEHBIM M YHUCTBIM», 3ajall
CTaHJIapT COBEPIICHCTBA, KOTOPBIA OH MMOTOM IPOHEC Yepe3 BCIO KHU3Hb. DTO MPOSBUIOCH U B TOM,
KaKk OH TpaHC(OPMHPOBAJ KOMIAHMIO, M B DPAJE YCIEUIHBIX TPEHHHIOBBIX M KOHCAJITHHIOBBIX
MIPOEKTOB, OCYILIECTBICHHBIX UM, U B TOM, KaK OH CO3/1aJl 3Ty KHUTY. J[a 1 BO BceMm, 3a 4TO Obl OH HU
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Opascs.
MNOYEMY A JIOBJIIO OTY KHUI'Y

EcTp Tpu npuuuHbl, I0OY4EMY S CUMTAO, YTO 3T KHUTrA CTAHET KIACCUKOH. Bo-mepBbIX, OHa
«pyOuT moJ KOpeHb». Bo-BTOpHIX, 3TO IiyOOKOE, MOJEe3HOE U BCECTOpPOHHEE HcciiefoBaHue. B-
TPETbUX, OHA BCEsET Hanekay. [103BosibTe MHE BBICKA3aThCA IO MOBOJY BCEX TPEX MPUYMH IO
MOPSIAKY.

IlepBoe. Dta kHHUra «pyout moa kopeusb». ['enpu JpBua Topo yumn: «Ha xaxayro Teicsay
JoJIeil, 0OpBIBAIOIIMX JIUCThS C JIEPEBHEB 3J1a, HAXOJIUTCS OJUH, KTO PYOHUT €ro moja KOpeHb». Bl
JIETKO MOJKET€ BHJIETh, KaK BAaXXHO «pyOUTh MOJ KOpEHb» M B Apyrux odbnactax. CpaBHHUTE,
Hampumep, NpoPUIAKTHKY 3a00JIeBaHUN C JI€UEHUEM, MPEAYNPEeKICHUE TMPECTYIICHUS C
y)KeCTOYeHHeM 3akoHa. KHHra mokaxeTr 3TO Ha TnpuMepe Ou3Heca, KOTOPBI BMECTO
npucnocoOiaeHuss (oKycHupyeTrcs Ha ONTHUMH3AIMKM 4Yepe3 pa3BUTHE XapakTepa, Mpo3pavyHou
MOTHMBAllUM ¥ BbICOYAMIIEH KOMIIETEHTHOCTH B JOCTHMKEHMM YCTOMYMBBIX BBIIAIOLIUXCA
pe3yiabTaTOB.

[lo wponuu cynpObl cornamenus Harnonobue 3akona Capbeiinca-Okean omKMOOYHO
MHTEPIPETUPYIOT TOBEpPUE, CUNTAsA €r0 «TOHKOM Marepuen». OUHAHCOBBIE TUPEKTOPA U ayJUTOPbI
NPUIUIM HAa CMEHY IMpodeccruoHanaM, 3aHUMAIOIUMCS pPa3BUTHEM JIOJEH, M CTpaTeru4yecKu
MbicisamuM HR-aupexkropam. B ToO ke BpeMms OJlHAa U3 aKTyaJbHEHMIIMX TEM CETrOJHA — 3THKA:
00CyXJIeHUE 3TUKHU, IPOrPaMMBbl 00yUEHUS 3TUKE, TPEHUHTH TI0 STHKE. JTa KHUTA [TOKa3bIBAET, YTO
XOTA OTHKa 4Ype3BbIYalHO BakHA U HEoOXOJMMa, €€ COBEpLIEHHO HeaoctarouyHo. Kaura
IIOKA3bIBAET, YTO TaK Ha3blBacMasl «TOHKAas MaTepUs» B JEHCTBUTEIBHOCTH BIIOJIHE OCSA3acMa,
M3MepuMa M BIIMSET Ha BCE OCTAJIbHOE B OTHOLICHMSX, B OPraHU3alMsIX, Ha PhIHKE U B OOLIECTBE.
@DUHAHCOBBIN yCIEX — pe3yJbTaT yCIIeXa Ha PbIHKE, a yCIIeX Ha PbIHKE — pe3y/ibTaT yCIeXa Ha
paboueMm Mecte. U cepaiiem u TyIion BCETro 3TOTO SBISIETCS T0OBEpHE.

OTa KHUTA WJAET JANblIe He TOJIBKO MOUX PabOT, HO M BCEro, YTO S YUTANl HA TEMY JOBEPHUSL.
OHa wnaer panbllie 3TUYECKOrO JIMAEPCTBA, AAJBIIE IPOCTO JOCTHXKEHMS «coryacus». OHa
3aTparuBaeT caMble TNTyOMHHBIC HCTHHHbIE HAMEPEHUS U IIJIaHbI JIIOACH, a 3aTeM UCCIEeNyeT Takon
BHJI KOMIIETEHTHOCTH, KOTOPBIM MPUBOJUT K YCTOWYMBOMY JOBEPHUIO CO CTOPOHBI JAPYTHUX JIIOJEH.
ITonymaiiTe BOT O ueM: onpenensieTe M Bbl JOBEPHUE KaK B3aUMOIIOHUMAHUE, WIN KakK JIOSUIBHOCTD,
WIM KaKk 3TUYECKOE IMOBEACHHE, JIMOO BBl MMEETe JEJ0 C €ro IJIoJaMu B BHJAE BO3pOCHLICH
CaMOCTOSITETbHOCTH, KOMaHIHOW pabOThl U CUHEPTHH, — JIOBEpHUE SIBIISICTCSI OCHOBHBIM KOPHEM U
VMCTOYHUKOM HAIIErO BIUSHUSA.

UreHne 3TOM KHUTY BJIOXHOBUT BaC MBICIUTh C TOUKU 3PEHUS «COLUAIBHON SKOJIOTMH», U BBI
YBUAUTE BCEOOIIHOCTh OTHOUICHUM W CBS3€M, U YBUIUTE, YTO BCE YXOJIUT KOPHSAMU B JOBEpHE.
KHura mpemmaraer MmMUpOKUNA B3IV Ha MpoOJieMy JOBEpHUS U ONMMCHIBAET IOCIEI0BATENbHBIN
nporecc npeodpa3zoBaHus KyJbTypbl HU3KOTO J0BEPHsI B KYJIbTYPY BBICOKOTO JOBEPHSI.

Bropoe. Mogens fgoBepus, TNpeACTaBICHHAss B  KHWUIE, omauuaemcs  2nyouHotl,
NPAKMUYHOCmMoio u yHugepcaivrocmoio. OHa BEIET BaC ¢ MOMOULIBIO MTOAX0AA «U3HYTPH HapyKy»
k 5 Bomnam JloBepusi. [TogoOHO BoJIHAM, MIYIIMM OT KaMeElIKa, OpOIIEHHOTO B BOJY, BOJHBI
JOBEPHST PACIIPOCTPAHSIOTCS OT CaMOr0 YEJOBEKA K €ro OTHOLIEHUSM C APYTUMHU JIIOJBMH, K
OTHOIICHUSIM CO BCEMHU 3aWHTEPECOBAHHBIMU CTOPOHAMHM, BKIO4as obmiectBo. Ha yOenurenpHbIX
IpuMepax KHUTA MTOKa3bIBAET YHUBEPCAIBHOCTh IPUMEHEHHS IPUHIIMIIOB KAK Ha WHIUBUAYaIbHOM
JMYHOCTHOM YpPOBHE, TaK M Ha yPOBHE OTHOILIEHUH — OJIMH HA OJIMH, B CEMbE, B OM3HECE, B LIKOJIE,
B OOJbHHUIIE, B NPABUTEILCTBEHHOM JeMapTaMeHTe, B BOMHCKOM IMOJAPA3JEICHUH U B
HEKOMMEPUYECKON OpraHu3alyH.

Tperbe. DTa KHHMra BCENSIET Haoexcdy. UYWTas TOCIENOBAaTEIbLHO TJIaBy 3a TJIABOM, BBI
HAYMHAETE MCIIBITHIBATH ONTUMHU3M M HAJCKIY, UTO B JIFOOOM CUTyalluu — JaKe C CaMbIM HU3KHM
YPOBHEM JOBEpPHUS, — Bbl MOJKETE€ CTaThb AKTUBHBIM areéHTOM W3MEHEHUH, CO3JaloluM U
BOCCTAHABJIMBAIOIIUM JI0BEpHE, U IepecTpauBaroluM oTHoweHus. [lo Mepe Toro, kak CTHBEH
JIENIUTCS UCTOPUSIMU U3 COOCTBEHHOTO M YYXKOTO OIbITa YYJECHOTO IMPEBpAIlleHUs HEMPUITHBIX,
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TSDKEIBIX, 3aTPAaTHBIX CUTYallui, Bbl YyBCTBYETE Bce OOJBIIYIO YBEpEHHOCTHh B cebe. Bbl Bepure,
4TO CMOXXETE 3TO CcJellaTh, Bbl XOTHTE 3TO CJlelaTh, M CAEIaTb 3TO TakK, 4TOOBl JOOMTHCA
YCTOMUYMBBIX PE3YJILTATOB.

KJIIOUEBOU ®AKTOP I''IOBAJIBHOM DKOHOMUKHA

I[Io wMepe Hamero CTPEMHUTETBHOIO TMPOJBIKEHUS KO Bce 0Oojee MpO3pavyHoil,
B3aMMO3aBUCUMOI1 INI00ANBHOM peaIbHOCTH, 00gepue CTAaHOBUTCA 0o0Jiee KPUTHUHBIM /IS ycIexa,
yeM Koraa-nubo mpexae. B 1o ke Bpemst Moe ofImieHue ¢ auaepaMu OuM3Heca M3 pasHbIX CTpaH
HarJIsIHO MOKa3bIBAET, YTO CKOPOCMb — CAaMO€ IIaBHOE KOHKYPEHTHOE OPY>KHE Ha PBIHKE.

Huskuii ypoBeHb TOBepHUs BEAET K TPEHHUSIM, HE3aBUCUMO OT TOTO, KaKOe IOBEICHUE K 3TOMY
IIPUBEJIO: HEITMYHOE WM HEKOMIETEHTHOE, XOTS M 3TUYHOE (TOCKOJIBKY Ja)K€ CaMble JIydllne
HaMepeHHsI He KOMIICHCHUPYIOT OTCYTCTBHUS 3/paBoro cmeicia). Huskoe noBepume — 3TO camas
OosblIasi CTaThsl PACXOAOB KAaK B JKU3HM, TaK U B PA3JIMYHBIX OPraHU3ALUAX, BKIIOYAs CEMBIO.
Huskoe goBepue BemeTr K TallHBIM IUIaHAM, MHTPHUraM, MEXJIWYHOCTHBIM KOH(IUKTaM,
KOHKYPEHLIMM MEXAy MOJpa3/IeNeHUsIMU, K MBIIUIEHUI0O B JyX€ «BBIMIPal/IIPOUTrpal», K
O0OOpPOHUTENBFHON TMO3UIMH B OTHOIIEHUSIX — M BCE ATO YMEHBIIAET CKOPOCTh jJoBepus. Huzkuii
YPOBEHb JOBEPHSI 3aMeIAET BCE — JIIOOBIE PEIIeHUs], KOMMYHUKALUU U OTHOILIEHHUS.

C npyroii CTOpOHBI, BEICOKUI YPOBEHB OBEPHsI CO3/IaCT BBICOKYIO CKOpPOCTh. Kak yka3biBaeT
CrtuBeH, OIMH M3 BAXKHEWIIMX (PAKTOPOB HOCTPOCHMS IOBEPHUS — «pPe3yJbTaThl». Pe3ynbraThl
CO3JAIOT  JIOSIIBHOCTH K  OpeHay. Pe3ynabTarhl  BOOXHOBISIOT — KYJIbTYpy —IOOEIHUTENEH.
ITocnenoBarenbHOE JOCTH)KEHUE pPE3YyIbTaTOB MOOYXKAAaeT KIMEHTOB HE TOJIBKO YBEIUYMTH
COOCTBEHHBIEC 3aKa3bl, HO U PEKOMEHJOBAaTh Bac ApyruM. TakuM o0pa3oMm BalM MOTpedUTeNn
CTAaHOBSTCA BallUMHU IJIABHBIMH INPOMOYTEpaMH, CEHJIC-MEHEI)KepaMU M MapKeTOJOraMH.
BnoGaBok pe3ynbTaThl BHYIIAIOT JIOBEpHE PYKOBOAMUTENSAM U paOOTHHUKAaM. Y CTOMYUBBIC
pe3yabTaThl K TOMY K€ JI€1al0T IOCTaBIIMKOB CTPATErHYECKUMHU MapTHEPAMHM, YTO OYEHb Ba)XKHO B
HOBOMH I7100aJIbHON 9KOHOMUKE 3TIOXH MHTEJUIEKTYalIbHOTO paOOTHHKA.

JloBeprue mNOAOOHO BOJOHOCHOMY CJOK — THUIaHTCKOMY pe3epByapy MOJ 3eMileH,
MUTAIONIEMY BCE IOJ3EMHbIE BOJOEMbl. B Ou3Hece W B JKM3HM TaKue BOJOEMbI Ha3bIBAIOTCS
WHHOBAllMSIMM,  B3aUMOJIONOJHSIOIIMMU  KOMaHAaMH, COTPYAHHUYECTBOM, JEJIETUPOBAaHUEM
MOJTHOMOYUH, CHUCTEMOW «IIeCTh CUTM», U APYTUMH MOJOOHBIMH TEPMHUHAMH. OTH BOIOEMBI
IUTAIOT PEKH U TIOTOKM 4YEJIOBEUECKOro B3aUMOACHCTBUS, KOMMepHMM M OusHeca. OHu
o0ecreYnBaOT yCTOWYMBOE BBHICOKOE KAYeCTBO BCEX OTHOILICHHM, BKJIIOYAs OTHOIIECHUS B CEMbE,
OTHOILICHMSI MEXAY NOJIPa3/eIEeHUSIMHI, OTHOUIEHUS C MMOCTABLUIMKAMH M TOTPEOUTEISIMA — JIFOOBIE
OTHOIICHHMS, TIPEATOIATAIONINe BHECEHHE CYIIECTBEHHBIX BKIJIAJOB.

PE3IOME

DTa KHUTA MPEACTABISAET COOO0H YBIEKATENBLHOE, JOXOAYUBOE U CBOCBPEMEHHOE 00paIeHIe K
Ype3BBIYAHO BAYKHOH TeMe HOBOTO «IIJIOCKOT'O MHUPa», B KOTOPOM MBI )KHBEM. JTa KHUTA COCTOMT
HE TPOCTO U3 PACCKA30B U DMHU30JIOB, CBSA3aHHBIX C JUYHBIM OMBITOM. JTa KHHTra MOCTPOSHA HA
SMIUPHYECKUAX HCCICAOBAHUSIX, JCMOHCTPUPYIOIINX, KAKHM O00pa3oM CKOPOCTh JIOBEPUS MOXKET
OBITh MCIOJBh30BaHA MPU BBIYUCICHUH BCEX BAKHEHIIMX TOKa3aTelel BHYTPU OpPTraHU3AINi U B
JIOOBIX OTHOINCHUSAX. VIMEHHO H3MEPHMOCTh JIelaeT A3TOT MaTepuai CTOJb YOeTUTCIIbHBIM,
MIPAKTUYHBIM ¥ BHYIIAOIIUM JJOBEpHE.

Buns, nackonbko Tiy0oko CTHBEH HCCIEAyeT TeMy, KaK OH pPaCIIUpseT Mpeleiabl MOHMX
COOCTBEHHBIX 3HAHUU U MOETO IMOHUMAHUS, S UCTIBITHIBAIO TOPIOCTh U CMUPEHUE OJTHOBPEMEHHO.
Bonbire Bcero B JKM3HU HY)KHO JOBEpHe, W 5 Bepro, yTo CTHBEH JOCTHUT HOBBIX BEPINMH U Kak
MPAKTHUK, ¥ KaK CEPbE3HBIA U KOMIIETCHTHBIN JTUAEP U MBICIIUTENb.

Hanerock, BBl IOJTydUTE YAOBOJIBCTBUE H MTOJIB3Y OT 3TOM KHHUTH. JIMYHO 5 TIOJTydHII.

Cmusen Kosu-cm.
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TO, YTO MEHSAET BCE

EcTh HeuTo, nMeroliee 00y 3HAYUMMOCTD ISl KAXKIOTO YEeIIOBEKa, AJIsl TIOOBIX OTHOIICHUH,
JUTST KaXJI0W KOMaHJIbI, CEMbH, OpTaHW3alluH, IS KaXXJI0TO0 HapoJa W ISl BCEH YeIOBEYECKOM
nuBunn3anuu. Hedro, 6e3 dero OyneT pa3pylIeHO caMO€ MOTYIECTBEHHOE MPaBUTEIHCTBO H
CaMbIil yCHIEITHBIA OM3HEC, camasi MPOIBETAIOIIAasl SKOHOMHUKA U CaMO€ BIIUATEIbHOE PYKOBOJICTRBO,
Kpenuaiimas apyx0a, camas cuiIbHast JMYHOCTh U camas TTy0oKast TI000Bb.

B TO ’Xe Bpems, ecnm 3TO HEUTO pa3BHBATh W HCIOJIL30BaTh, OHO CIIOCOOHO TMPHUHECTH
OecrperieICHTHRIN yCieX U MpolBeTaHue BO BceX cepax *u3HU. I MMEHHO 3Ty BO3MOXKHOCTH B
Halle BpeMsi, Kak MpaBwiio, HE TOHUMAIOT, €€ HEJI0OIIEHUBAIOT M OO0JIBIIIE BCETO €10 MPEHEOPETraroT.

DTO HEUYTO — JOBEPHUE.

JoBepue Biusier Ha Hac 24 4daca B CyTKH, CEMb JIHEW B Hexaento, 365 aned B roay. OHO
BJIOXHOBJISIET ¥ TIOJIJICP)KUBAET KAaueCTBO JIFOOBIX OTHOIICHHIA, JTI000T0 0OIIeHMS, JTF000H paboThl U
MPOEKTA, KAXJAOTO BaIIero MPEANpHsITHS u J000oro HaunHaHUsA. OHO MEHSET KaueCTBO KaXKIOro
TEKYIIIETO MOMEHTA, a TAK)KE U3MEHSIET TPACKTOPUIO U MCXOJ KAXKJIOTr0o OyIyIIero MOMEHTa Hallen
KU3HM — Kak JINYHOH, Tak U mpodeccrnonanbHoi. Bomnpeku pacnpocTpaHeHHBIM TPEICTaBICHUSIM
JIOBepHUE — HE eCTh YTO-TO HEYJIOBHMOE W HEOMpEeACNIEHHOE, YTO Yy Bac JUOO ecTh, JHOO HET.
Hao6opoT, noBepue — 3TO mparMaTudecKuii, MaTepHAIbHBIA U pabOTOCIIOCOOHBIN aKTHB, KOTOPBII
BBl MOXETE CO3/]aBaTh, PUYEM Iopa3o ObICTpee, YeM MOTIIU TPEIOIOKHUTh.

B To BpeMs kak KOpHOpaTHUBHBIE CKaHIAIbl, Yrpo3a Teppopu3Ma, O(PUCHBIE WHTPUTH W
paspylieHHbIE OTHOIICHUS TPUBEIN K CHIDKEHUIO YPOBHS JOBEpUS HAa BceX (poHTax, 4
YTBEPK/Iat0, 9YTO YMEHHUE CO3/71aBaTh, PACIPOCTPAHATh, MPOSIBIATHL U BOCCTAaHABIMBATH JIOBEPUE —
HE0OXOIMMO HE TOJBKO IJISi HAIErO BHYTPEHHETO CIIOKOWCTBUS M XOPOIIUX MEKITUYHOCTHBIX
OTHOIIIEHUH, HO U SBJISICTCS KJIIOUEBON KOMITETCHIIMEH JIUIepa B HOBOU II00ATbHOM SKOHOMHUKE.

S Takxke yOeXIeH, 4TO B JIFOOOH CHUTyalluM HET HHYEro ObicTpee moBepus. M Bompeku
OBITYIOIIIMM TIPEACTABJICHUSIM, Ha JIOBEpHUE MOXKHO BO3JelcTBOBaTh. Ha camMoM jene BbI MOXKETE
pa3BUTH CBOE YMEHUE CO3/1aBaTh A0BepHe!

HET HUYEI'O BBICTPEE JTOBEPUS

Cropocmb 8o3HUKAeM, KO20A THOOU... OClCEUMENbHO 008EPsIom Opye Opyey.
dnBapa Mapasun

Ecnu 6v1 ne moponumecs, 6ol — nOKOUHUK.
Jxex Yanu

Hukorna ne 3a0yay OOWH SMU30]1, CIYYMBIIHMICS CO MHOHM, KOTJa HECKOJIBKO JIET Ha3ajd
HETPOJIOIKUTEIBHOE BpeMs s paboTan B MHBECTHIMOHHOM Oanke Hbio-Mopka. Mbl kak pas3
3aKOHUWJIM M3HYPUTEJIBHOE COBEIIAHHWE, BO BpPEMs KOTOPOrO CTaJO SICHO, YTO B KOMIIAHUH
cepbe3Hble NPOOJIEMbl € JOBepUEM. OTH MPOOJIEMbl 3aMEUIsUIM BCE MPOLECChl W HEraTUuBHO
CKa3blBAJIMCh Ha MCHOJIHEHMH. CTaplMii pyKOBOJIWTENb CKa3zajl MHE J0BepuUTenbHO: «Bce 3tn
COBEIIAHMsSI HUYETO HE JAal0T, 3TO mycTas Tpata BpemeHu. [IpocTto s He nosepsito Maiiky u Onen. Ha
CaMoM JieJie TPYIHO JJOBEPSTh KOMY ObI TO HU OBUIO B 3TOU TPYIIIIE.

A copocun: «Hy, a moduemy BbI HE TIBITAETECh TOOUTHCS OOJIBIIETO JOBEPHSI?»

OH noBepHyJics KO MHE M OTBeTMN cepbe3Ho: «Caymaiite, CTUBEH, Bbl JOJIKHBI KOE-4TO
ysicHUTb. [loBepue 1160 ecTh, 100 ero HeT. Y Hac €ro HeT, U TYT HUYEro He MOeNacliby.

Sl kareropuyecku ¢ 3TUM He coryaceH. Mos JMyHas U3Hb, U TpaKkTHUeckas paboTa B
ousHece Ha npoTshkeHuH 20 et yoeausn MEeHsS B TOM, YTO Mbl MOKEM OYeHb MHO20€ CHeNaTh AJis
noBepus. Mbl Modxcem TOBBICHTH YPOBEHb JOBEPHSI — U TOpa3zio ObICTpee, YeM OXKHUAAIH, — H 3TO
OKa)KeT OTPOMHOE BO3/ICHCTBUE KAK HA KAYECTBO HAIIEH )KU3HU, TaK U HA PE3YJIbTaThl, KOTOPBIX MBI
CIIOCOOHBI IOCTUTATb.
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VY Bac Morytr ObITh Bce (akThl M HU(QPHI, BCE CBUICTENHCTBA M BCE BHJBI IMOJICPKKH,
KOTOPBIE BBI MIOKEJIAETEe, HO €CIIM BBl HE BHYIIIAETE JIOBEPHS, BBl HE JJOOBETECh HMUYETO.
Heitn @umuoscepansvo, Ixc-npedceoameny coeema oupexmopoes Unilever

JOBEPHUE KACAETCA KAXKIO0I'O

PacckasbiBas o Cxopoctu JloBepust B pa3HbIX CTpaHaX M ayAUTOPHSX, S CIABIITY OIHHU U T€ K€
CJIOBA, HAMOJTHEHHBIE pa304apoBaHUEM U O€3HAC)KHOCTBIO:

Sl TepneTb He MOTY MHTPUT. S 4yBCTBYIO, UTO KOJUIETH 3aHUMaioTcs cabotaxeM. IToxoxe,
4TO BCE AYMAIOT TOJIBKO O ce0e U pau COOCTBEHHOI'O yCIexa rOTOBbI Ha BCE.

Korga-to s cunmpHO oOkerca. Kak s Mory Temepb TOBEpSATh KOMY-TO HACTOJBKO, YTOOBI
CTPOMUTH HACTOSIIAE OTHOIICHUSA?

51 pabortaio B oOpraHM3alud, HAaCKBO3b INPONUTAHHOH Oropokparu3mMoMm. HyxXHO cToIBKO
BpPEMEHH, YTOObI JOOUTHCS XOTh 4ero-HuOynab. IIpuxoaumTcss mosyuaTh paspelieHue Jake Ha
MOKYIIKY KapaHjaia!

Uem crapiie CTaHOBATCS MOH JIETH, TEM MEHBIIIE OHM MEHs CIyIarT. UTo s MOTYy C 3TUM
OIeaTh?

S 4yBCTBYI0, YTO MOIO pabOTy HUKTO HE 3aMeYaeT U He IICHMUT.

I[To raynocTH s pa3pymni J0BEpre OUYeHb BaXKHOTO Ui MEHs 4yenoBeka. Eciau Obl BepHYThCs
Ha3ad, s Obl MOMEHTalbHO Bce ucnpaBuwil. Ho 310 HeBo3MokHO. CMoOry M s Korga-HUOyIb
BOCCTAaHOBUTbH OTHOLIEHUSA?

Ha pabore s nmomxeH ObITh TUIIE BOABI, HUXKE TpaBbl... Eciu s ckaxy TO, 4TO qymar0 Ha
CaMOM JieJie, MEHs YBOJIAT. .. WIH, B JIYUILIIEM CIIy4yae, IPOUTHOPUPYIOT.

Moii 60cc B OTHOIIICHUH MEHS U BCEX MOUX KOJUIET 3aHMMAETCsi MUKpPOMEHEDKMEeHTOM. OH
oOparaercsi ¢ HaMH Tak, Oy/TO HaM HEJb3s JTOBEPATh.

Co BceMu HTHUMH CKaHAallaMU, KOppYILHEW, W HapyIIeHHMEM JSTUYECKUX HOPM B
CEeTO/IHSIIIHEM OOIIEeCTBE, S UYBCTBYIO, YTO y MEHS M3-TIOJl HOT' YXOAWT MouBa. S He 3Har0, MOXKHO
JI BOOOIIIE YEMY-TO WJIM KOMY-TO JIOBEPSITh.

A 4TO0 nenaere Bbl, OKA3aBIIKCh B MOJO00HOM CUTyalluy, KOTJIa HEIOCTAaTOK JOBEPHS BEAET K
UHTpUTaM U OIOpOKpaTH3allK, WM TMPOCTO 3aMeIsieT >KU3HEHHBbIE mporecchl? Bbl mpocto
MHUPHUTECh C 3THM, KaK C H3JepKKaMu BeaeHus OusHeca? Wi BbI MOXKETE UTO-TO MPEANPHUHSTH,
9TOOBI TPOTUBOACHCTBOBATH 3TOMY WIIH JIAXKE MEPEIIOMHUTH CUTYAIIHIO?

51 yTBepik1ato, 4TO BbI 3TO Modceme. HayduBHIMCh cO3/1aBaTh, pa3BUBATh, PACIIPOCTPAHSTH U
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BOCCTaHABJIMBATh JIOBEpUE, BBl MOXKETE CYIIECTBEHHO M TMO3UTUBHO HU3MEHUTH TPACKTOPUIO
pa3BUTHS CUTYallMU B Ballel »KU3HU — ceiluac u B OyayIieMm.

TexHuka M TEXHOJOTHS BaKHBI, HO Ba)KHEHIIMI BOMPOC NECATHIIETUS — KaK JOOUTHCS
OO0JIBIIIETO JOBEPHSL.
Tom IMumepc, aemop mno2ux KHuz no ouznecy

INHOHUMAHMUME JTOBEPUSA

Wrak, yto xe Takoe aoBepue? Bmecto Toro, 4roObl JaBaTh KOMIUIEKCHOE OIPENEICHUE S
MIPEIIOYNTAI0 ONEPEThCs Ha BbICKa3biBaHue JIkeka Yaua, ObIBILIEr0 UCHIOJHUTENBHOTO JUPEKTOpa
General Electric. On ckazan: «Bbl 3HaeTe 3T0, KOTJ]a YyBCTBYETE 3TO».

I'oBopss mpocto, poBepue — 3TO ygepenHocmsb.  [IpOTMBOMONIOKHOCTD JTOBEpPUS —
HeZ0Bepue, Heyeepennocmy. Koraa Bbl JOBEPSIETE JIIOIM, Bbl UyBCTBYETE YBEPEHHOCTh B HUX — B
UX YECTHOCTH, B HX crnocoOHocTsx. Korma Bbl He JoBepsere JIOJISM, Bbl HCIBITHIBACTE
HEYBEPEHHOCTh B HMX — B UX HCKPEHHOCTU, B UX HAMEPECHHSX, B UX CIIOCOOHOCTSAX WM B UX
npodeccuonanbHOM onbite. BoT 1 BCE. Y Hac y Bcex JOCTaTOYHO OMBITA, YTOOBI 3aMETUThH OTIINYHE
OTHOILIEHUH, TOCTPOEHHBIX HA JIOBEPUHU, OT OTHOLIEHUN, B OCHOBE KOTOPHIX J0Bepus HeT. 1 ombIT
CBUJIETENBCTBYET, UTO 3TH OTHOIIEHHS OTINYAKOTCS APAMATHYECKHU.

IIpssiMo celiyac moaymanTe O 4YEJIOBEKE, C KOTOPBIM BaC CBS3BIBAIOT B BBICLICH CTEIEHU
JIOBEpUTENbHBIE OTHOIIEHHs. Bo3MoXkHO, 3TO O0Cc, KoJjera, KIMEHT, CyNpyra, KTO-TO M3 BallluX
ponuTenel, naeteid, cectep, OpaTheB, Apy3ed. Onummre >TH oTHOomeHUs. KakoBbl oHH? UTO BHI
gyBcTBYyeTe? Jlerko mu Bam o6miarhesi? Hackoibko OBICTPO BaM yJaeTCsl BBITOHATH COBMECTHBIE
nena? JIocTaBistOT M BaM yI0BOJIBCTBUE 3TU OTHOLIEHUS?

A Teneps MOAyMalTe O YEJIOBEKE, B OTHOIICHUSX C KOTOPHIM YPOBEHb JOBEpHsi HU30K. 1 B
JAHHOM CITy4ae 3TOT YEJIOBEK MOXKET OBITh K€M YrOAHO — Ha paborte, wiu goma. ONUIIUTE ITH
otHommeHusa. KakoBsl oHu? Yto Bl uyBcTBYyeTe? UTO ckaxkeTe 0 komMmyHukanuu? [Iporekaer nu
OHa JIETKO U HETPUHYKJIEHHO, WU Bbl IOCTOSIHHO YYBCTBYETE, UTO UAETE IO MUHHOMY IOJIO U YTO
Bac He moHuMarot? [lomydaercs M y Bac OBICTPO BBINOJHATH HAMEUEHHOE, WM MPUXOIUTCS
TPaTUTh MHOTO BPEMEHHM M CHJ Ha JOCTH)KEHHE JOTOBOPEHHOCTEH M UX HUCHoiHeHue? Bol
[OJIy4aeTe YJAOBOJBCTBHE OT JTHUX OTHOLICHHWHM, WM HAXOAUTE WX TATOCTHBIMU U
U3HYPUTEIbHBIMU?

PasHuna MexJy OTHOIIEHHSMM BBICOKOTO JOBEPHS M OTHOIICHHSMH HHU3KOIO JIOBEpUS
oueBHHA!

Bo3sbmeMm koMMyHUKalMi0. B OTHOLIEHUSX BBICOKOTO OBEPHUsI, BBl MOXKETE OLUIMOUTHCA, U
JIOIM BCE PaBHO Bac MOWMyT. B OTHOIIEHMSIX HU3KOIO JOBEPHS Bbl MOXKETE TOBOPUTH OYEHBb
B3BEILIEHHO U TOYHO, & OHU OMMYT BaC HEMPABUJIBHO.

Tonpko mpencTaBbTe, HACKOIBKO OBl CHIIBHO BCE M3MEHHIIOCH, €CITU OBl YIaloCh MOBBICUTH
YpOBEHb JOBEPHS B BAXKHBIX JIJISl BAC JTUYHBIX U MPO(HECCHOHATBHBIX OTHOIIECHUSX !

Bbr He MoXkeTe MOOUThCS ycrexa Mpu OTCYTCTBUU JoBepHs. CI0BO «OBEpPHE» BOILIONIACT
MOYTH BCE, K Y€MYy Bbl MOXXETE CTPEMUTHCS paau JOCTIKEHHUs ycrexa. [lompoOyiTe Ha3Bath
n00bIe YeTIOBEYECKHME OTHOIIEHHUS, KOTOPhIE BO3MOXKHBI 03 JmoBepus, — Oyap TO Opak, IpyxoOa
HJIN ApYroc CouuajibHOC BSaHMOI[CﬁCTBHG. B koHeyHOM cueTe 3TO CIIpaBCJIMBO U IPUMCHUTCIILHO
K Ou3Hecy, 0COOCHHO K OM3HECY, UMEIOIIEMY JIEJIO0 C OOIIECTBOM.

Jorcum Bepk, oviemuii npedcedamens coeema OupeKmopos u UCHOJTHUMETbHBLIL OUPEKmOop
Johnson &amp; Johnson

TOPHIJIO CYPOBBIX UCITBITAHUM
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Heckonbko et Ha3az s NOIy4YWII BaXXKHBIN ONBIT 3aBOEBAHUS JIOBEPUS B PE3YNbTATE CIUSHUS
kommanuii Franklin Quest u Covey Leadership Center B onny FranklinCovey Company. Tot, kTo
KOrga-mu00 MpPOXOAWJT TPOLECC CIMSHUSA, 3HAaeT, HACKOJIbKO 3TO0 Hempocro. Kaxnas wu3
OOBEAMHSBIIUXCS KOMIIAHUWA MMeJla CBOM OYEHb CHIIbHBIE CTOPOHBI. Y HAac ObUIM MpeKpacHbIe
COTPYIHUKH, TIEPBOKJIACCHAS TeopeThyeckas 0a3a, JOsUIbHbIE KIMEHTHI U 3((EeKTUBHBIC
MHCTpYMeHTHI. HO cMenienne 1ByX KynbTyp CTaJO HEBEPOSTHO TPYAHBIM UCIIBITAHUEM.

Kak npe3uneHT Ou3Hec-eIUHHIBI 10 TPEHUHraM UM 00pa3oBaHHUIO, sl oexal B BammHrToH,
YTOOBI BBICTYMHTH IE€pPE] TPEThI0O HAMIMX KOHCYJIHTAHTOB C COOOIIEHHEM O CTpaTeruH HaIIero
nojpasnenenus. Ho BcTpeda, KOTOPOH s JKJaJl C TAaKUM HETEpPIICHUEM, JI0BeIa MeHS OYKBaJIbHO 10
KEITYJOYHBIX KOJIHK.

HeckonbkuMu HenenssMM  paHbLIC HOBBIM MCIIOJIHUTENBHBIA JUPEKTOP KOMIIAHUUA —
M3MYYEHHBIN (KaK U BCE Mbl) HEBEPOATHBIM KOJIMYECTBOM MPOOJIEM U TPEHUH, MEUIaBIIUX TaKOMY,
Ka3aJI0Ch, NMEPCHEKTUBHOMY CIMSHUIO, — HA3HAYWJI BCTPEUY BCEX KOHCYJIBTAHTOB KOMIIAHHH.
XKenast BbITAalIUTh HapyxkKy 3a00Thl KaXIOro, OH MpuayMan QopmaT BCTpEUH, NMPU KOTOPOM
PYKOBOJUTENH JTOJIKHBI OBIITM BHUMATENIBHO CIIYIIATh BCE, UTO 3aXOTAT BBICKA3aTh YYACTHUKH, HO
HHUKaK HE pearupoBaTh Ha CKazaHHOE. BcTpeua ¢ 3armiaHupoBaHHOM MTPOAOIKUTEIBHOCTBIO B 4 yaca
obepHynachk 10-yacoBoil «4epHOU IbIpoi». M3-3a TOro, 4YTO HUKOMY HE pPa3peliajoch BHOCHTH
MOMPaBKM, TMOSCHAThH, JaBaTh HEAOCTAIOUIYI0 HHQOpPMAIMIO, paccMaTpHUBaTh JPYIyI0 CTOPOHY
BOIIPOCAa WJIM YKa3blBaThb HA HAJWYME IWIEMMBI, JIMIIb Majas 4acTh CKa3aHHOI'O OIKCHhIBaJIa
CUTYALMIO TOYHO U UMEJIa OTHOIIEHHUE K PEAIbBHOCTU. BOJBIIMHCTBO BBICKA3bIBAHUI OCHOBBIBAJINCH
Ha HEBEPHOM MOHUMAHUH, ObUIM Pe3yIbTaTOM MAHUMYJSIMA M MCKaKEHUH M coiep)kaiu B cede
MIPENIOJIOKEHNSI, MOJ03pEHMs, OOBHUHEHMs U pa3ouapoBaHusa. W Mbl, pyKOBOAWUTEIH, OYEHBb
HEOXOTHO, HO COTJIACHIIUCH HA 3TOT (hopMaT, Ipy KOTOPOM HaM HEJb3s1 ObUTO HUYETO TOBOPHUTD.

B utore mp1 mpoBenu 12 Takux coOpaHuii. ITO OBUIO OYCHB TSKEIOE MEPEKUBAHUE, KOTOPOE
g, KaK PYKOBOAMTENb, NMPHUHSI OUYeHb ONMM3KO K cepiiy. ViMess HEKOTOpbI OmbBIT paboThl Ha
YomacTpur, s 3HaN, YTO CIMSIHUS BCErJa MPOXOAST O0JIE3HEHHO, HO JyMaj, YTO B HAIlleM Ciydae
MBI CITOCOOHBI CeNaTh BCE HEOOXOAMMOe IS yCIexa.

[IpoGnema 3akiroyanach B TOM, 4TO s HEBEPHO OLleHUBaJ cutyaluio. [1o ommubke s He yaensn
JOJDKHOTO BHUMAHMS YCTaHOBIICHHIO JIOBEpUS C BHOBb 00pa30BaHHON KOMITAaHUEH, CUNTAs], YTO MOs
penyTanus 1 3aciayru BceM u3BecTHbl. Ho 310 6610 He Tak. U B pe3ysnbTare ofHa MOJI0BHUHA JIOACH
J0Bepsiia MHE, a Apyras — HeT. M nuHus pasgena npoxoauia poBHO Mexay komannoit Covey u
komannou Franklin. Corpynauku Covey, 3HaBIIME MEHS W pabOTaBIIKE CO MHOW, BOCIIPUHUMAIH
MOU YCHJIUSI KaK MCKpEHHEE CTPEMJIEHHE HCIIOJIb30BaTh MPU HMPUHATHH PEIICHUH OObEKTHBHBIC
BHEULIHUE KPUTEPUHU U JIeTIaTh BCE B MHTEpecax OM3Heca, a He ¢ 1eJIbI0 IPOTOJIKHYTh Iu1anbl Covey
— (akTuyecku, 4TOOBI M30€kKaTh 3TOr0, MHE NPUXOAUIIOCH BBHINOJIHATH YMOIIOMpPAYHUTEIbHbIC
nupya Thl. Te ke, KTo He 3Hall MeHs, He paboTall CO MHOM M HE JOBEPSJ MHE, HHTEPIPETUPOBAIH
KaX/10€ MO€ pPeLIeHHE POBHO HA00OPOT.

OpHaxapl, HampuUMeEp, BO3HUK BOMpOC 00 wucmoiab3oBaHuM Kypopra Canmanc (Sundance
Resort) nns omHOM W3 HamMX OporpaMM MO oO0y4eHuio jiuaepcTBy. Ilockonmbky paboraTh ¢
Sundance OpUTO HEMPOCTO, HEKOTOPBIE CUMTANIH, YTO Jy4IlIe MPOBOAUTH MEPONPHUITHE B APYroM
MecTe. JupekTop mporpaMMbl KaTEerOpUYecKM HacTamBajl Ha e€ mnpoBeaeHun B (CaHpaHce,
MOCKOJIbKY KJIMEHTHl JIOOWJIM 3TO MeCTO, M (DMHAHCOBBIE JaHHbIE IOKAa3bIBAIM, YTO IMPH
MIPOBE/ICHUH MPOTPaMMBI TaM, a HE IAe-TH00 ele, Mbl MOodXy4aau npuObsUIM B cpenHeM Ha 40 %
oonbmre. S ckazan: «l[lockoinbKy SKOHOMHKAa TOBOPUT cama 3a ceOs, U JUPEKTOp MpOrpamMmbl
HACTaWBaeT MMEHHO Ha 3TOM BapHaHTEe, Mbl HaiifileM criocoO nyuire padorats ¢ Canmancom». 310
ObLIO OM3HEC-PEIIEHNE B YHCTOM BHUJIE, U 51 PACCUUTHIBAI, YTO JIFOJU €r0 HOUMYT.

Ho Tte, k1O HEe noBepsuin MHE, 3TOr0 He NOHAAU. OHM CUMTANIU, YTO S MPOTAIKUBAI MOAXO.
Covey. Hekotopele paxe AyMallM, YTO y MEHS B 3TOM €CTh JIMYHBIA HMHTEPEC, TaK Kak Ha
OOIIECTBEHHBIX Hadaiax s paboTal B KOHCYJIbTaTHBHOM coBeTe JleTckoro Tearpa CaHpaHsc.
[TockonbKy YpOBEHb AOBEpHS ObLT HU3KKUM, Y MHOTHX OBLIO OIIYIEHHE, YTO 33 3TUM HEMpPEeMEHHO
KpPOIOTCS] KAKHE-TO KOPBICTHBIE IIJIaHBbI.
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CTOI/IT 3aHOI[03pI/ITI> YCJIOBCKA B TOM, UTO OH npecnez[yeT JINMYHBIC HHTGpGCBI, KaK BCC, UTO OH
JIeNIaeT, HAYMHACT BBI3BIBATH T10I03PCHHUE.
Maxamma I anou

B npyroil curyanuu s OpUHSUT pElIeHHE IepeBecTH PoHa, 4pe3BbIYaliHO TAAHTIUBOIO
PYKOBOIUTENS, IPUILIEAIIEro co cTopoHbl Covey, Ha IPYTyI0 JOJIKHOCTh, M3-3a TOTO, YTO, IOJJOOHO
MHOTHMM U3 Hac, OH CTall XEPTBOM MHTPUT M CHOCOOCTBOBAJ MPOTHUBOCTOSHHUIO JIBYX JIarepew.
BwmecTto Pona s pemmn HaiTH HOBOTO MEHEKepa 3a IMpeeiaMi OpraHu3aIlii, YTOObl HUKTO HE
BOCIIPHHHMMAJ €ro, Kak uenoBeka Covey i yenoseka Franklin.

OO0bsaBisAs 00 3TOM, 51 AyMaJ, 4YTO BceX 00paayeT MOsl MOIbITKA MPUBJIeYb HOBbIE TanaHThl. Ho
T€, KTO HE JOBEpsUl MHE, MPOMYCTHJIM MHUMO YIIeH HH(POPMALHUIO O TOM, YTO Ha JOJDKHOCTb
pykoBoauTens BMecTo PoHa OyneT mpuriaiieH 4eJoBeK CO CTOPOHBI; OHHM YCHBIIIAIN TOJNBKO TO,
4yT0 POH ocTaercss B KOMIIaHUH, @ OHU XOTENHU Obl, YTOOBI OH YIIIE.

Pa3 3a pazom Mou AeWCTBHS MCTOJKOBBIBATNCH HEMPABUILHO, MOM MOTHBBI CTaBUJIMCH O]
COMHEHHE, HECMOTpPsl Ha TO, YTO s MpPUBIEKAN K NPUHATHIO PEIICHHH NpeicTaBuTenell 00omx
nmarepei — u Covey, u Franklin. Herpygno mnpencraBuTh: Te, KTO HE 3HAI O MOEM
po¢eCCHOHATLHOM OIIBITE M IOCTUTHYTBIX pe3yJbTaTax, CYMTAIN €AMHCTBEHHON MPUYNHON MOETO
Ha3HAYeHUS Ha PYKOBOJSIIYIO JOKHOCTh B KOMIIAHUU TO, 4TO 5 011 chiHOM CTrBeHa KoBu u cam
o cebe JoBepus HE 3aCTyKHUBAJL.

B pe3ynpTare MHE NpUXOAUIOCH MPUHHUMATh pEUIEHUs] KpailHe MeajeHHo. S crapancs
NPEJCTaBUTh, KaKUM 00pa3oM TO HJIM HMHOE JeWCTBUE OyIeT WHTEPIpPETHPOBATHCS KaXKIOW U3
CTOpOH. MeHs O€CTIOKOMIIM PUCKH yTPaThl HAIIMX yOeKIEeHUH, 3HAaHUH U ombITa. Sl Hayam urpaTh B
MOJUTUYECKHE UTPBI, B KOTOPhIE HUKOTJA HE UTPaJl U B KOTOPHIE MHE HUKOTJA He OblI0 HYHCHO
UTpaTh, MOCKOJIbKY BCeria ObLJI0O MHE UYXKIO.

Pa3zmpinuisgs 000 BceM 3TOM, s IPUIIEN K BBIBOJY, UYTO €CIIU sl HE 3aiiMy TBEPIYIO MO3UIIHIO,
3Ta cUTyanusi OyJeT MOCTOSHHO BOCHPOM3BOAMTHCSA, a, BO3MOXKHO, U yxyamurca. Kaxmoe moe
peuieHre OyJeT JOMBICIUBATHCA W MOJUTU3UPOBaThCs. JloBeneHue o00ro nena 10 KoHia Oyaer
MoJI00HO TOMBITKE IUIaBaTh B OacceilHe, HAMOJHEHHOM MaToKOW. MBI CTOSUIM Tepea JUIOM
pactyieil OropoKpaTH3aIiy, UHTPUTAHCTBA U PA300IMIEHHOCTH. DTO TPeOOBAIIO OTPOMHBIX 3aTpaT
BpPEMEHHU, SHEPTuu U jieHer. L{ena Obuia CIIMIIKOM BBICOKA.

Kpowme toro, tymain s, pa3 Bce Tak IJI0X0, TO 4TO 5 TEPs0?

[ToaTomy, KOTr/Ia B TOT JIeHb 5 MPUIIET Ha COOpaHHe KOHCYJIbTaHTOB B BamnHrToHe, 5 ckazai
crnenytomiee; «Mbl cOOpaTUCh 3/1€Ch IIOTOBOPUTH O CTpaTeruu. M eciu Bbl XOTUTE TOBOPUTH UMEHHO
00 3TOM, TO UMEHHO 00 3TOM MbI U OyaeMm roBopuTh. Ho eciu Bbl mpeanouyutaere rOBOPUTH O
BOINPOCAX CIMSHHUS, KOTOPhIE BOJHYIOT Bac Ha CaMoOM Jielie, Toraa OyJeM rOBOpUTh O HHUX. MbI
OyZeM roBOpUTH O JTI0OBIX TPYIHBIX Bompocax. KTo ocraercs, a kto yxoaut? Kto u kakue pemieHus
npunumaet? Kakue ucnons3yrorcst kputepuu? Ilouemy Mbl HenoctatouyHo uHGOpMupoBansl? Yro,
€CIIH Mbl HEJIOCTATOUYHO JIOBEpSEM Te€M, KTO MPUHHUMAET peuieHus? YTo, eciii Mbl HEIOCTATOYHO
nosepsieM Tebe, CTuBeH?»

CHayana noid ObUIM OILIEIOMIJIEHBI TEM, UTO 51 OJHSI TaKue HEMpOCThle BOMPOCckl. MHorue
IIPU 3TOM TMOJYMAJIH, YTO Y MEHS €CTh KaKoi-TO TalHbIi 3ambicen. Ho Bckope oHM yOequiuch, 4To
s HUYETO HE CKPBIBAIO, YTO 51 UICKPEHEH U OTKPBIT, YTO s JEHCTBUTENBHO X0uy pa3zodpaTrhcsi. OHH
YBHUJIEIH, YTO B CBOUX JEHCTBHSX 5 PYKOBOJICTBYIOCH HE CKpPBITBIMM HMHTEpecamu, a 3a00TOH O
ousHece.

3angaHupoOBaHHOE Ha OJMH 4Yac coOpaHME IO BONPOCAM CTPAaTETMH PACTSHYIOCh HA IEJbIH
JIeHb; 00CYXIaoch BCE, yTO UX Oecrmokomsio. YbHM 34aHUS MBI COOMpaeMcs MCIOJIb30BaTh? Ubi0
cCHCTEMY KOMIIEHCALlMU BO3bMEM Ha BoopyskeHue? Ubto Mosenpb npojax BeioepeM? HackonbKo BEI,
CtuBeH, KOMIETEHTHBI JJIs TMPUHATHA dTuX pemeHuii? Kakoit y Bac mpodeccroHambHBIN OIBIT?
KaxoBbl Baly KpUTepuu NPUHATHS pELIEHUNA?

51 OTKpBITO TpHU3HAJ, YTO BCE ATO TPYIHBbIE BOMPOCHL. 1 MCKpEeHHE paccKa3blBal O TOM, Ha
KaKMX pa3MBIIUICHUSX M BBIBOAAX Oa3WpOBAIMCH TPHUHATHIE DELICHHS, U O TOM, KaK OHHU
MpUHUMAIUCh. Sl nenmuiics Bce MHQpOpManmer, KOTOPOH MOT TOACIUTHCS, a €CIM HE MOT, TO
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O0BsICHAN, modeMy. Sl ciuyman u crapajcsi HOHATh UX 3a00Thl. S OBLI BHUMATENEH K HX
PEKOMEHIaLMAM U MPUHSIT Ha ceOs psii 0043aTeNbCTB, CBSI3aHHBIX C peain3alueld mpeIoKeHHBIX
YIIy4IIEHUH.

K koHIly AHS BO3HMKIIO YyBCTBO HaJEXIbl M B3BOJHOBAaHHOrO OXKuJaHus. OAUH y4acTHUK
CKasaJl MHE, YTO 32 OJIMH 3TOT JIeHb 51 JOOMIICS OOJBIIETO TOBEPHS, YEM 3 TIPEIBIIYIINE HECKOIBKO
MecsueB. Ho rimaBHoe, s BUeN, YTO ¢ 3TOT0 MOMEHTa BO3HUKJIO MOHMMAaHKE LIEHHOCTH MPO3pavyHOi
KOMMYHHKAIUHU. Takxke s 0CO3HABAJN, YTO HACTOSIINM HCIBITAHUEM JTOBEpUs OYAET TO, KaK s Oymy
BecTH cebst panbmie. Ho yxe ceifdyac mosSBUJICS HOBBIM B3IV HA MOE TIOBEJICHHE — SICHBIM a HE
yepe3 TEMHBIE OUKU HEJJOBEPHSL.

Cnyx o cobpaHuu IIMPOKO PACHPOCTPAHUICS, U 32 HECKOJIbKO MECSIEB MHE YJaloch
MOBTOPUTH TOT K€ MPOLIECC C OCTAILHBIMH KOHCYJIHTAHTAMU M JIOOMTHCS TAKUX K€ PE3YJIbTATOB.
3areM s MpolleN aHaJOTHYHYIO MPOLEAYpY C APYTMMH TMOApAa3JIEICHUSIMH KOMIIAHUU. 32 OYEHb
KOPOTKO€ BpeMsI Mbl CyMENIM YCTaHOBUTH BBICOKMI YpPOBEHb JOBEpUs BO Bcell Hariel OuzHec-
€IMHUIIE U 3TO CYIIECTBEHHBIM 00pa3oM HM3MEHWJIO BCE CTOPOHBI Hamle XU3HU. MBI cMOriu
YBEJIMYUTH CKOPOCTh, CHU3HUTh 3aTPaThl U YIYUIIUTh PE3yIbTaThl BO BCEX 00IaCTSIX.

XoTs B KoHIIE KOHIIOB 51 MoKkuHYyN FranklinCovey, 4To0s1 co31aTh COOCTBEHHYIO KOMITAHHUIO U
HamucaTh ATy KHHTY, S CYACTIIUB COOOIIUTH, YTO KOMITAHUS BBIIEpKada BCE UCIBITAHUS M Jeia
UAYT XOpouio. JINYHO MHE BECh ATOT OMBIT MOMOT MOHATH CYTh JOBEPHs ropaszio Jydlle, YeM 3TO
OBLITIO BO3MOJKHO JIO CIUSIHUS, KOTJ]a BCE IIUIO TTIAJKO U JOBEepHUe ObLIO Ha BHICOKOM YPOBHE.

[Ipexxne Bcero, s MOHSUI, YTO CIMIIKOM MEPEOLICHUI CUTyaluio. Sl MCXoIuia U3 TOro, 4YTO
JIOU OCBEAOMJICHBI O MOEM OIBITe W TPENKHUX 3aciayrax M O TOM, KaKUM OIBITOM O0Jiajaet
kommanusi Covey Leadership Center. Ho 3To He cOOTBETCTBOBaNO AEUCTBUTEIHHOCTH. S cumTan,
9TO €CIU S TIOJTHUMAIO TPYIHBIE BOMPOCHI HA CBOMX COBEUIAHUSAX C PYKOBOIUTEISIMU M IPUHUMAIO
pelieHusT Ha OCHOBAaHMHM OOBEKTUBHBIX OW3HEC-KpUTEpHEB, To uH(opManus 00 3ToMm
TpaHCIMPYETCs Jaliblie 1Mo Bcel opranuzanuu. Ho 3To G110 He Tak.

S moHsin Takke, 4To ObLT MoJauTHYecKu HauBeH. [la, s genan ommoOku. Ho 3To Obutn He Te
OIMOKH, B KOTOPBIX MeHs oOBuHsM. Camoli Oonbpiioi Moel ommOKoi ObLia HeqoCcTaTOYHAs
MPOAaKTUB-HOCTh B CO3JaHUU M PpACHpOCTpaHEHUU JaoBepus. B pesynbrare, MHE MNPHUILIOCH
CTOJIKHYTBCSI U C COLIUATBHBIMU, M C SKOHOMHYECKUMHU TTOCIEACTBHSIMI HU3KOTO YPOBHS JJOBEPHSI.

Bno6aBok s moHsAJ, YTO JOBepHe MOMCTHHE M3MeHseT Bce. Ecnu BBl co3maere noBepue —
JIOBEpHE, MOCTPOCHHOE Ha BallleM XapaKTepe U KOMIETEHTHOCTH, — BCE OCTAJIbHOE BCTAET HA CBOE
MECTO.

KPU3UC JOBEPUSA

He Hy)XHO nmanexko XOAWTh 3a MPUMEPOM, YTOOBI MPU3HATH, YTO KaK III00aIbHOE OOIIECTBO
MBI UCIIBITBIBaEM Kpu3uc. [IpounTaiiTe ra3eTHBIC 3ar0JIOBKH:

* «HoBplI# 103yHT pabOTHHKA: HE TOBEPS HUKOMY»;

* «KoMmnanusiM HE0OXOJMMO CPOYHO BOCCTAHOBUTH JIOBEPHEY;

* «O6e cTOpOHBI HE OIpaBAAIU B3AUMHOTI'O JTI0BEPHSY;

« {IpenwsBneno o6sunenue 20 Tpeitnepam Hulo-Mopkckoii Gupski;

* «4YT0OBI BOCCTAaHOBUTH JIOBEPUE, HYKHO YKPEIUIATH MOPab;

* «Korna noBepue rccsKaeT, OTHOIICHHS Pa3BaTUBAIOTCS

* «Komy BbI Teneph oBepsieTe?»

3aroloBKM HOBOCTHBIX U3JIaHUN OOHApYXWBAIOT CHUMIITOMBI OECHOMIAAHONH TIpaBIbL:
HEJOCTaTOK JIOBepUs olrymaercss mosciony. OH 3arparuBaer BcE: riodalibHOE OOILECTBO, HaIll
pPBIHOK, HAIld OpTraHMW3AlMM, HAIIA OTHOIICHWS, HAMly JUYHYI Xu3Hb. OH TOPOXKIAET
MOIO3PUTENLHOCTh U IMHU3M, KOTOPbIE CAMOBOCHPOM3BOISATCS, 00pa3zys HHUCXOAAIIUN UK
perpecca.

Bossmem o6miectBo B 1menoM. [loutn B Kakaom 0OImecTBEHHOM WHCTUTYTE (Oyap TO
rocynapctBo, CMU, 6usHec, 31paBOOXpaHEHUE, [IEPKOBb, MOJIUTUYECKUE MAPTUHU U T. J1.) TOBEPHS
CTaJI0 MEHbIIEe, YeM ObLIO MpPU >KU3HHU MPOLUIOTO MOKOJEHHS, ¥ BO MHOTHMX CIydasix IOBepue
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JOCTUTIIO UCTOPUUECKOTO MUHUMYMa.

B Coenunennbix IllTatax, Hanpumep, onpoc Xappuca B 2005 r. mokasan, 4to Tojbko 22 %
OIIPOIICHHBIX CKJIIOHHBI 1oBepsATh CMMU, nutib 8 % 10BepsIOT MOJUTHUECKUM MapTUsiM, Bcero 27 %
JIOBEPSIOT MPABUTENBCTBY U TOJIBKO 12 % 10BepsIOT O0IBIINM KOMIAHUSIM.

[Toxkanyii, eme 6osee KpaCHOPEUMBHI JaHHBIE O IMOTEpE JOBEpU MKy JToapmMu. HenaBHue
UCCIIEIOBaHMs, IPOBEJCHHbIE OpUTAaHCKUM couuonoroM J[pBugom XanmepHoM, MOKa3bIBaIOT, UTO
TOJIbKO 34 % aMepuKaHILIEB CUMTAIOT, YTO MOXKHO JAOBEpATH ApyruM mogaM. B Jlatunckoit
Awmepuke ux b 23 %, a B Appuxe — 18 %. MccnenoBanus XannepHa Mokas3blBalOT TAKXKE, YTO
YyeThlpe JecsATuieTus Hazaa B BenukoOpurtanuu 60 % moged cuuTaiy, 4YTO JAPYTMM MOKHO
TOBEPSITH, CETOAHS 3TO YUCIIO CHU3MIOCH 110 29 %.

B sTOM HccienoBaHuM €CTh U «XOpolIas» HOBOCTh — 68 % xwureneit CkaHAMHABCKUX CTpaH
(danum, IBenmu n Hopseruun) u 60 % roymaHAIeB CUATAIOT JTIOJEH TOCTOWHBIMU JOBEPHS, UTO
TOBOPHUT O HAJIMYMHM OOIIECTB BBICOKOTO JoBepHusi. A B Mekcuke 3Ta mudpa Beipocna 10 31 % c
19 % B 1983 r. 310 yKa3bIBaeT Ha TO, YTO POCT JOBEPHS B 00IIECTBE BO3ZMOXKEH.

Ha pabote, B ceMbe WM B CHOPTUBHOM KOMaHJE — €CIIM BBl HE JIOBEpsieTe IPYr IPYTy,
AKIUTE HENPUATHOCTEH.

o Ilamepno, cmapwiuit mpenep @ymooivnou Komanovl Yuueepcumema wimama
Ilencunveanusn

Ha opranu3saninoHHOM ypOBHE 10BEpUE BHYTPU KOMIIAHUH Takke pe3ko nazgaet. Ilocmorpure
Ha pe3yJbTaThl UCCIEAOBaHUM:

* TONIbKO 51 % COTpYIHUKOB JOBEPSIOT BBICIIEMY PYKOBOJICTBY;

* Bcero 36 % paOOTHUKOB BEPSIT, YTO UX JUAEPHI JCHCTBYIOT YECTHO U UCKPEHHE;

* B nocneanue 12 mecsues 76 % cOTpyIHUKOB HA0JIIO TN IPOTUBO3aKOHHOE MITH HEITHYHOE
MOBEJCHHE Ha paldoTe, KOTOpPOE B Cily4yae €ro packpbeiTUs MO0 Obl CEpbe3HO IOJ0pPBATH
0OIIIECTBEHHOE JIOBEPHE.

A 4YTO MOXKHO CKa3aThb O JOBEPUM HA YPOBHE JIMYHBIX OTHOWIEHUI? XOTS 3HAYUMOCTH
JI0BEpUs €CTECTBEHHBIM 00pa3oM BapbUPYET B 3aBUCUMOCTH OT KOHKPETHBIX OTHOIICHHH, MMEHHO
OHO SIBJISIETCS OCHOBHOM MPOOJIEMO¥ Jj1s1 OOJIBITMHCTBA JIFOACH, IO KpaitHel Mepe, B HEKOTOPBIX U3
UX OTHOLICHHWH (M OYEHb YaCTO B HanOoJjee BaXKHBIX, HAPUMEP, C HAYAIBHUKOM WM KOJUIETOH, ¢
CYNpYTON WU IETHMH).

[Tonymaiite Hax 3TUM:

* camasl yacTasi IpUYMHA YBOJIBHEHUN — IJIOXUE OTHOLIEHUS C HAYaJIbHUKOM;

* KaXIbIH BTOPOH Opak 3aKaHYUBACTCS PA3BOJOM.

OTtHoteHus 1000ro poaa CTpoATCs U KpensTcs Ha noBepun. U, Ha060pOT, ero OTCyTCTBUE
ux paspymaer. IloneitaiiTech npeactaBuTh cede XOTS Obl KakMe-TO 3HAYMMbIe OTHOILICHHs 0e3
nosepusi. Ha camom fiene HU3Koe 10BEpUE — CUHOHUM IUIOXUX OTHOILEHHM.

A noBepue Ha MHAUBUAYyAJIbHOM ypoBHE? IlocMOTpUTE, CKOJIBKO CTYJIEHTOB IPU3HAIOT, YTO
OHH KYJIbHUYATIHU, YTOOBI TOBBICUTH CBOM MOKA3aTEU MPU MOCTYIIEHUU B BY3bI:

* CTYJEHTHI TyMaHUTapHBIX BY30B — 43 %;

* CTYJEHTHI IeIaroTHYeCKuX By30B — 52 %;

* CTy/ICHThI-MeTuKu — 63 %;

* CTYJIEHTHI FOPUANYECKUX BY30B — 63 %0;

* CTyJEHTHI Ou3Hec-obpa3oBanus — 75 %.

Kak BbI ce0s1 Oyznere 4yBCTBOBaTh, 3Hasl, UYTO ¢ BEpOATHOCTHIO Oosiee 50 % JOKTOp, KOTOPHIN
cobupaercs JiesaTh BaM ONepaluio, XyJabHHuYal B 1mkone? Mo 3Has ¢ BEpOSATHOCTBIO 75 %, 4TO
KOMIIaHUIO, B KOTOPYIO BBl IPUIUIH paboTaTh, BO3IJIABISET YEJIOBEK, HE CUMTAIOMIMA YECTHOCTD
Ba)KHBIM KauecTBOM?

HenaBHo, koraa s 3HakOMUJI C ATUMH JaHHBIMH TPYIIY aJBOKATOB, OHU OBUIM B BOCTOpTE,
y3HaB, YTO HE OHM CTOSAT Ha nocienHeM Mecte! 1 oHM NpUHATIUCH paclieKaTb MEHs, TOCKOJbKY IIPH
MoeM nuriome MBA s kak pa3 v 3aMbIKaj 3TOT CIUCOK.
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IToroBopuM o kpusuce noBepusi!

ITomumo noBepust B oOmiecTBE, B OpPraHM3aLUsAX M B OTHOUIEHUAX €CTh ewle Oosee
(dbyHIaMEHTAIbHOE M 3HAYMMOE HM3MEpeHHe — Jl0Bepue K camMuMm cebe. Mbl yacto naem cebe
o0elaHus — CTaBUM L€, COOMpaeMcsl HauaTh YTO-TO C HOBOTO I'O/la, — KOTOPBIE HE BBIIIOIHSIEM.
B pe3ynbTare y Hac BO3HHKAET YyBCTBO, YTO Jake ce0e Mbl HE MOYKEM IOJHOCTBIO J10BepsTh. Eciu
MBI HE MOXEM JIOBEpsATh ceOe, TO NOBEpATh APYrUM HaMm OyzaeT odeHb TpyaHo. Hecormacue c
caMHMHU COOOH YacTo SBJISETCS HMCTOYHMKOM TIOJO3PUTEIBHOCTH B OTHOWIEHMM Apyrux. Kax
TOBOPHJI MO OTEL, MBI CyJIUM O ce0e 10 CBOUM HAMEPEHUsIM, a O JPYTUX — IO UX MOCTynKaM. Bot

no4yeMy OIWH H3 CaAMBIX GBICTpBIX CHOC060B BOCCTAHOBUTL JOBCPHUC — J1aBaTb W BBIIIOJIHATH
obemanus. [ycTs gake 3T0 OyAyT OYeHH CKPOMHBIE OOCIIIaHMs — ceOe U IPYTHM.

ITouctuHe MBI mepexuBaeM Kpusuc nosepuss. OH BIMSET Ha HAC Ha BCEX YPOBHSX — Ha
OOIIECTBEHHOM, MHCTHUTYIIMOHAIFHOM, OPTaHU3allHOHHOM, OTHOIICHYECKOM W JIMYHOCTHOM — U

BIUSICT Ha TIIOCTOSHHONH OCHOBe. XOTS MHOTHE U3 HAac CHOCOOHBI JIOCTATOYHO XOPOIIO
MPUCIIOCA0INBATLCSA, C KaXKIbIM HOBBIM CllydaeM OOMaHYTOTO JOBEpHsl WM KOPHOPATHUBHOTO
CKaHJlaJla Mbl BOCCTAHABJIMBAEMCsl Bce MeaJieHHee. MBI rajlaeM, OTKyJa €Ille *IaTh moaBoxa. Mbl
CTaHOBUMCS Bce Oosiee MONO3PUTENBHBIMU B OTHOIICHWU JApPYrux jroAe. Mpl HaunHaeM
MPOCLIMPOBATH TMOBEACHHUE, JEMOHCTPUPYEMOE HEMHOTMMHU, Ha BCEX U IJIATUM 32 3TO BBICOKYIO

LEHY.

Bcesikuii pa3, korja CKpbITble MHUIMACHTHI [CKaHJAIbl] HA BBICOKOM YPOBHE PACKPBIBAIOTCH,
AOBCPpUSA B aAMCPUKAHCKOM OGH.IGCTBG CTAaHOBHUTCI HeMHOro MeHbme. OHO He yCreBacT
BOCCTAHABIIMBATHCS TaK OBICTPO.

Pooepm Ixkepm, ucnonnumensvnutii oupekmop MATTEL

IKOHOMMUMKA TOBEPUA

Hunank moxet crpocuth: «Hy 1 uTo? Pa3zpe moBepue mpenacrapiseT co00i 4To-TO OoJblee,
4eM MPOCTO MPUATHYIO, HO HEOOS3aTeNbHYIO JTOOpPOAETEIh — TaK Ha3bIBAEMbI TMTHEHUYECCKHIA
¢daktop? Moxere 1 Bbl Ha HUPpax MPOIEMOHCTPUPOBATh, UYTO JOBEPHE OKA3bIBACT MPSIMOE
BIIUSTHUE HA DKOHOMHUKY?» S coOuparoch OTBETUTH HA ITH BOIMPOCH B JAHHOW KHUTE, MPHUBEIS
SIPKUE CBUIETENHCTBA IKOHOMUYECKOMN CYITHOCTH JI0BEPUSI.

Bor mpocras dopmymna, koTtopas IaeT BO3MOXKHOCTh YWTH OT BOCHIPHUATHS JTOBEPUS KaK
HEMaTepUaIbHOM ¥ HEM3MEPUMON TIEPEeMEHHOM M YBUIETh B HEM HEOOXOIUMBIN (akTop
HSKOHOMHYECKOW 3(PEKTUBHOCTH — BIIOJHE MAaTCPUAIBHBIA U KOJHMUYECTBEHHO H3MEPHMBIIL.
dopmysia CTPOUTCS HA CIEAYIONIEH KPUTHUUECKHW BaXKHOM HJI€e: JOBEpPUE BCErJa BIMSIET HA JBa
pe3yibTaTa — Ha CKOPOCTb U 3aTpPaThl.

Korga nosepue nagaer, CKOpOCTb CHUXKAETCS, a 3aTpaThl B3JIETAIOT BBEPX.

J, losepue = |, Ckopocts T 3arpaThi

Korna moBepue pacteT, CKOPOCTb TOXKE BO3PACTAET, a 3aTPaThl CHUKAFOTCH.

1 loBepue = T CkopocTs |, 3aTparsl

Bort Tak npocro, peanbHo U nipeackazyemo. I[lo3BonbTe mpuBecTy BaM napy IpUMeEpOB.

Cpazy e mociie TeppopucTuuecko artaku 11 ceHTsOps goBepue aMEpHKaHIIEB K
aBuanepeseTaM JApaMaTU4ecKd CHU3WIOCh. MBIl MOHSUIM, YTO TEPPOPUCTHI HAMEPEHBI NPUUYUHUTH
HaM Bpe/l, a Hallla cucTeMa 0e30MacCHOCTH MMacCaXUPOB HEJAOCTATOYHO HAIEKHA.

Jlo 11 ceHTs10pst s mpue3kall B CBOH a’poNopT NMPUMEPHO 3a mojyaca 10 peica U ycreBal
ovicTpo mpoitu Bce (opmambHOocTH. Ho mocme 11 ceHtsOps ansa oOecriedeHus: OobIIe
0€30MacHOCTH B a’pOIOpTax ObUIM BBEACHBI KECTKHE MPOLEIYypPhl M CHUCTEMbI. DTO TMPHHECIO
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xKenmaeMblil 3 ek, HO Tenepb MOM MOE3AKH TPeOyIOT OONBIIEro BPEMEHHU U JeHer. Teneps, 4To0bI
ycIeTh IPOMTH KOHTPOJb 0€30IacCHOCTH, S MPUE3KAI0 3a MOJITOpa Yaca 10 BbUIETA BHYTPEHHUMHU
peiicamMu ¥ 3a IBa-TpH yaca — MEXAyHapoaHbIMU. Kpome Toro, mpu mokymnke Kaxaoro ounera s
BBIIIJIAYMBAIO HOBBIM Haor Ha obecneyeHue 0e3onacHocTu. Bunure: noBepue CHU3MIOCH, CKOPOCTh
CHU3WJIACh, a 3aTpaThl BO3POCIIH.

HenaBHo 4 yneran U3 KpyImHOro ropozia, HaXOZsIIerocs B 30HE BBICOKOTO PUCKa Ha bivkHeM
Bocroke. Ilo moauTHyecKUM NpPUYMHAM JIOBEpUE B 3TOM pPEruoHe OBbLIO YPE3BBIYAWHO HU3KHM.
MHe npuiuiock npuexarb B a’poIopT 3a 4eThIpe 4yaca IO BbUIETA. S| MpoIIena HECKOJIBKO IOCTOB
JOCMOTpa, MOM Oara’)k MHOTOKPAaTHO pAaCIaKOBBIBAJICS M HU3ydalcs MHOXECTBOM moaei. U ¢
KaX/IbIM [TaCCAKUPOM 00palaJIuCh TOYHO TaK XKe.

[ToHATHO, YTO Ype3BbIUAIHBIE MEPHI O€30MACHOCTH ObUTH HEOOXOIUMBI, U B JAHHOM CIIydae s
ObUI TOJIBKO OJIarolapeH 3a HHUX, HO CyTh JieJla OT 3TOr0 HE MEHSETCS: U3-3a HU3KOTO YPOBHS
JOBEPHS CKOPOCTh CHUYKAIACh, 4 3aTPATHI POCIIH.

Haire HeroBepre 00X0UTCsS O4EHb JOPOTO.
Panvgh Yonoo Imepcon

A BoT npyroit mpumep. 3akon CapOeiinca-Okcnu Obpi1 mpunsat B CIIIA B orBer Ha
KopriopaTuBHble ckaHnanbl B Enron, WorldCom u T. 1. Bo3MOXXHO, 3TOT 3aKOH ynyd4IlIaeT WX
MOJ/ICPKUBACT CUTYAIIMIO Ha PBIHKAX, HO JIOCTHTAETCA 3TO BBICOKOH IeHOo#. Crmpocute Jr00ro
UCTIOJHUTEIBHOTO WM (PMHAHCOBOTO TUPEKTOpa KOMIAHWH, MOANAAAIONIEH MO AeiCTBHE 3TOrO
3aKOHA, O TOM, CKOJIBKO BPEMEHH M [ONOJIHMUTEIBHBIX PAaCXOJOB HYKHO [UISl BBIIOJHEHUS €T0
npennucanuii. 1 Ttoro m apyroro Tpedyercs orpoMHoe KosindecTBOo. HemaBHee uccienoBaHue
OLICHMBACT 3aTpaThl Ha NPUMEHEHHE TOJIKO OJHOTO pasjena 3akoHa B $35 mupay — d9TO
MIPEBOCXOIUT NEpBOHaYaNIbHYI0 cMeTy Komuccun o nenHsiM Oymaram B 28 pa3! DTOT 3aKoH cral
CBOETO POJa MPOTE30M, KOMIIEHCUPYIOIIUM OTCYTCTBUE AOBEPUS, — IIPU 3TOM JTOPOTHM IPOTE30M,
Ha KOTOpPOM OBICTpO He moleraemrb. Tak 4TO MBI OMATH BO3BpalllaeMcs K TOW K€ MCTHHE: KOT/a
JOBEpUE HU3KOE, CKOPOCTh MAAACT, a 3aTPaThl pacTyT.

Hapymass Gonbimme 3akoHBI, Bbl HE TOJlydaeTe HH CBOOOIBI, HU Jaxe aHapxuu. Pa3ous
0O0JIBIIION 3aK0H, BBl TIOMyYaeTe MaJCHbKHUE 3aKOHBI.
T'unoepm Yecmepmon, anznuiickuii nucamens

C npyroit CTOPOHBI, KOT/Ia YpOBEHb JOBEPUS BHICOK, CKOPOCTh PACTET, a 3aTPaThl CHUKAIOTCSI.
Bosemem mpumep Yoppena badderra — wucnomnutensHoro aupekropa Berkshire Hathaway
(MpU3HAHHOTO OJAHUM U3 HanboJee JOCTOMHBIX TOBEPHS JTUACPOB), — KOTOPBIN HEJAaBHO MTPHOOPE
komnanuio McLane Distribution (crommocteio $23 muipn) y Wal-Mart. Byayun nyOonuuHbIME
kommanusimu, u Berkshire Hathaway n Wal-Mart moaBepratotcst pa3nuuabsiM npoBepkaMm. OOBIYHO
MIPY CUSIHUH TaKOTO MaciiTaba TpeOyeTcss HECKOIBKO MecsIeB paboThl MO aHAIM3y Pa3HOTO poja
nH(pOpMallUd M OTPOMHBIE 3aTpaThl Ha TOHOpaphl OyxranTepaM, ayAauTopam, ajaBokaram. Ho B
JAaHHOM CJTydYae, MOCKOJIbKY OTHOIICHHS MEXKy CTOPOHAMH XapaKTEePH30BAIMCH BRHICOKIM YPOBHEM
JOBepus, JUIsl CAETKU MOHAA00MIach BCEro OJIHA IByX4YacoBasi BCTpeUYa, U MEHEe YeM 3a MeEcCsI] Bes
npoiierypa Obljia 3aBepIleHa.

B mmceme pykoBojacTBa, compoBoxaaBiieM romooi otder 3a 2004 1., Yoppen badderr
Hanucan: «Mbl HE TPOBOAWIU , b0 JWIUKEHC. MBI 3HamM, 4TOo Bce OyneT B TOYHOCTH
COOTBETCTBOBAaTh TOMY, 4TO roBopuT Wal-Mart. 1 Tak ono u 6su10». [IpeacTaBpTe: MEHbIIIE OAHOTO
Mecsa (Korma oObIYHO TpedyeTcsl mecTh U Ooee), U HUKAKUX PAcXOJIOB Ha «IbIO ITUIUIKEHC)
(BMeCTO OOBIYHBIX B TaKOW CUTyallMy MUIIMOHOB)! Bricokoe noBepue, BhICOKask CKOPOCTh, HU3KHE
3aTparshl.

Mup Mmensiercs odeHb ObicTpo. Temeph He OO0JBIION MOOEKAAET MAJIEHBKOTO, a OBICTpBIiA
o0exIaeT MeJIEHHOTO.
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Pynepm M>pook, npedcedamensv coeema OUpeKmMopo8 U UCHOTHUMENbHbII OUPEKmop
News Corporation

BossmMeM mpumep npyroro nerenmapHoro nuaepa, [epbepra Kemmexepa, mpencemarens
COBETa JUPEKTOPOB U OBIBIIEIO HCIHOJIHHUTENBHOrO naupekropa Southwest Airlines. B kuure
Executive EQ («DMoInoHaNbHbIH HHTEIICKT PYKOBOAMTENSI») ee aBTopsl — P. Kymep u . CaBad
— paccKas3bIBAIOT 3aMeyvaTeNbHyo uctoputo. OpHaxasl I'3pu Bappon — B To BpeMst oH ObLI BuUlle-
MPE3UJEHTOM OpraHu3aIu CTOMMOCTBIO $700 muH, 3aHUMAaroIIeHcs TEXHUYECKUM
obcyxuBanueM Bcelr Southwest Airlines, — BcTpetuB B kopunope Kemnexepa, mpeacraBui emy
TPEXCTPAaHUUYHOE DPE3IOMe MpeUIOKEeHUsT IO MaciuTaObHo peopranusanmu. Kemnexep cpasy xe
npoyes JOKYMEHT. 3aTeM OH 3aJall BCero OAMH OECHOKOSIIMKA ero BOIpOC, Ha KOTOpbiil bappon
OTBETHWJI, YTO Pa3JieNseT ero 03ad0ueHHOCTh M yxe 3aHumaercs 3TuM. Torna Kemiexep orerwir:
«B atom ciyuae, MeHs Bce ycTpauBaeT. JleicTByiiTe!» Bee oOcykaeHne 3aHsI0 OKOJIO YEThIpex
MUHYT.

Kennexep OblT1 HE MPOCTO JHMIEPOM, KOTOPOMY JOBEPSIIM, HO JIUACPOM, KOTOPBIM cam
pacmpocTpaHsul JoBepue Ha Apyrux mgwojeid. OH goBepsn bappoHy — ero xapakrepy H
KomreTeHTHoCTH. W Gmaronaps ero Bepe B TO, YTO BappoH 3HaeT, 4To JenaeT, KOMIaHHUs CMOTJIa
IBUTATHCA BIIEPEN C HEBEPOSATHOM CKOPOCTBIO.

A BOT puMep MeHbIIEro Maciuraba. JkuM, yanusslii Toprosen B Hero-Mopke, o6opynosan
KHOCK M IpoJaBall IPOXO0KUM, CIIEHIAIUM B 0(HUCH U 00paTHO, MOHYUKU U Kode. B yackl 3aBTpaka
u o0esia BO3JIe HETO BBICTPAUBAINCH JIMHHBIE odepean. OH 3aMeTnI, YTO HEOOXOIAUMOCTh JOJTO
KIaTh OTIYTUBalIa HEKOTOPBIX IMOKYNATENIeH, U OHU yXOAWIH. TaxKe OH IOHSII, YTO, MMOCKOJIBKY
ero OM3HEC — 3TO TeaTp OAHOTO aKTepa, OYTHUIOYHBIM TOPJIBIIIKOM, MEIIAIOUINM €My MPOAaBaTh
OoJbllle TIOHYMKOB U Ko(e, ObUIM HENpONOPLUOHATIbHBIE 3aTPaThl €r0 BPEMEHU HA OTCYET caaydu
MIOKYTATEISAM.

B xoHue koHIOB /[KMM pa3MecTus Ha CBOEM HNpUIaBKE HEOOJBIIYI0 KOP3MHKY C MEIKHUMHU
KyIMIOpaMd 1 MOHETaMH, JOBEPUB MOKyHaTeIsiM caMuM OpaTh cnady. HaBepHoe, BBl gymaere, 4To
MOKYNaTeIN MOIVIM CJIy4aliHO WJIM HaMEepEeHHO OpaTh M3 KOP3MHKU OOJIBLIE JAEHET, YeM HY)KHO, HO
JUKUM OOHapYKMJ MPSMO TPOTHBOIOJIOXKHOE: OOJBIIMHCTBO BelM ceOs abCOMOTHO YeCTHO, a
HEKOTOpble Ja)K€ OCTaBsUIM OoJibllle 4YaeBbIX, 4eM oObyHO. W Temepb, korma JDxumy He
MPUXOJUIIOCHh 3aHUMAThCs CAA4Yei, OH cMOr OOCIIy)KMBaTh MOKymarenei BaBoe ObicTpee. Kpome
Toro, J[kuM OOHAapyXWJ, YTO MOJIBIIEHHBIE JOBEPHEM IOKYNATENIH NPUXOAMIM K HEMY CHOBA.
Pacnpoctpanss TakuMm o0pazom JoBepue Ha APYrux, JPKUM cMOT yJIBOUTH CBOU JOXOABI 0€3 KaKHX-
100 TOTIOJIHUTENBHBIX 3aTpar.

Wrak: korma ypoBeHb JOBEpUsl HHU30K, CKOpPOCTb CHM)KAaeTcs M 3arpaTel pactyr. Korna
JIOBEpHUE BBICOKOE, CKOPOCTB MOBBIIIACTCS, & 3aTPATHI COKPAIIAOTCS.

Takue abcTpakTHbIE LIEHHOCTH, KaK JOBEPHUE M UYECTHOCTh, OYKBAJIbHO MpPEBpaIIalOTCS B
JI0XOJIbI, TPUOBLUTb U TIPOI[BETAHUE,
Hampuyus 30ypoun, aegmop knuzu «Mezampenowor 2010»

HenaBHo, xorga s mpenojaBan 3Ty KOHUEMHIMIO, OAWH (DUHAHCOBBIA AUPEKTOP, MOCTOSHHO
UMEIoIMi aeno ¢ mudpamu, mopomen ko MHe U ckaszan: «llopasutenpHo! S Bcerma cuuTan
JOBEPHUE YEM-TO, YTO MPUIATHO MMETh, HO HUKOI/IA HE AYMajl O €ro BIMSHUM HAa 3KOHOMHKY H
CKOpOCTh. Ternepsp, KOraa Bbl 3TO MOKA3AJIH, s BUXKY 3TO IIOBCIOAY.

Hampumep, y Hac ecTh MOCTaBIIKMK, KOTOPOMY MbI IIOJIHOCTBIO JoBepsieM. VI ¢ HUM Bce y Hac
nenaercss ObICTPO, W IS TMOJICPKAHMUSI OTHOIICHUN OT HAC MPAKTUYECKH HE TPeOYeTCs HUKAKUX
3atpar. Ho ecTs apyroi mocTaBmuK, KOTOPOMY MBI joBepsieM Mayio. C HUM Ha JTI000€ 10 yXOAUT
BEUHOCThb. Ha nmopnepxanue OTHOLIEHUN MPUXOJUTCS TPATUTh YiIMy BpeMeHH U cuil. M 310 crout
HaM Oosipmux neHer! CiIummkoM OONBIINX AeHEr !

Korna B ero ronose Bce BCTaj0 Ha CBOM MecCTa, (PMHAHCOBBIA TUPEKTOP ObLT M3yMIIEH. DTOT
YEJIOBEK, IPUBBIKIINN ONEPUPOBATH YACIAMHU, HE MOT COEIMHUThH KOHIIBI C KOHIIAMH, KOT'/1a BOIIPOC
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Kacajcs noBepus. Temnepb, KOra OH 3TO MOHSUI, Bce cpa3y oOpeno cmbici. OH CMOT yBHJIETh, KaK
JIOBEpHUE BIMSIET HA BCE B OPraHU3allMU, U HACKOJIbKO yOeTUTENIbHA U TOJe3Ha Ues CBA3H MEXKIY
AOBCPUCM, CKOPOCTBIO U 3aTpaTaMu IJId aHaJIn3a MOJIOKCHUA ICJI B €0 KOMITAHHUU U IJI IIPUHATUSA
Mep 110 3HAYUTEITbHOMY YBEIUYEHHIO MPUOBLIILHOTO POCTA.

S 3Hai0, YTO HEKOTOPBIE OpPraHHU3AIMH-TUACPHI MU cOope 0OpaTHOW CBS3M MO CUCTEME
«360°» 3amar0T CBOMM COTPYIHHUKAM NpOCTOi Bompoc: «Bbl moBepsieTre cBoemy Ooccy?». Otu
KOMITaHUU YCBOWJIU, UTO OTBCT HAa OAWH TaKou BOIIPOC MOXKCT AaThb OJId NPCACKa3aHUA 6y,Z[yH_[I/IX
pPe3yIbTATOB KOMaH/bI U OPTaHU3aIuK OOJIbIIE, UeM JIto0as apyras nHdopMaIus.

Kor;[a Bbl HAQYUWHACTC IMO-HACTOAIICMY IIOHUMATh S3KOHOMUKY HOBCpUA C €€ TBCPABIMU,
M3MEpPUMBIMU TOKa3aTeNIIMU, BBl CJIOBHO HajieBaeTe HOBbIE 0ukH. Kyna Obl BbI HU TOCMOTPEIH, BbI
YBUOUTC €€ BJIUAHUC — HaA pa60Te, J0Ma, BO BCCX OTHOIICHHUAX, BO BCEM, UEM 3aHUMACTCCH. Brl
MOJKETe Ha4yaTh BUIETh, KAKUE HEBEPOSATHBIE MIEPEMEHBI MPUBHOCST OTHOILIEHUSI BHICOKOTO JIOBEPHUSI
B KQ)KJ]0€ U3MEPEHHE Balllel )KU3HU.

HAJIOI' TOBEPUA

3HAUUTENBHBINA TpakTHUECKUN 3(P(HEKT SKOHOMHKHU JOBEPHS MPOSBISIETCS B TOM, YTO BO
MHOTHX OTHOIIEHUSAX U B3aUMOJEHCTBUSAX MBI IJTATUM CKPBITBIA HAJIOT HU3KOTO JOBEPHS — U JaxKe
HE 1o103peBaeM 00 3ToMm!

Tpu rona Hazaxa, korna Mmoemy cbiHy CTHBEHY HUCIIOTHIIIOCH 16, OH TOJIYyYHJI TIEPBYIO paboTy
— JOJKHOCTh MEHE/KEpa Mara3uH4IMKa, TOPTYIOIIero MoposkeHbIM. OH OBbLIT O4eHb B3BOJTHOBAH.

JIBe HeAenu MpOILLIH XOPOIIO, U OH, HAKOHEI], TOJIYYHI CBOIO NepByto 3apruiaty. OH BCKpBLT
KOHBEPT M CTaJl pacCMaTpuBaTh YeK. BApyr oH mepeMeHusics B Iuile U BOCKIUMKHYMI: «[lama, 3To
HenpaBmibHO!» OH NpoTsHyN MHE Yek: «CMOTpH, OHU BCE HEMTPABUIILHO OCUUTAIIN Y.

«YTo THI UMEEIIIb B BUY?» — CIPOCHII 5, BAUTHIBASICH B IOKYMEHT.

«Cmotpu croja, — mnoka3an oH. — [Ipeanonaranocs, 4ro g Oyay 3apabaThiBaTh 1O BOCEMb
nosnapoB B yac. S mpopabotain 40 yacos. [Tomyuaercs 320 nomnapos. [IpaBunbHO?»

A 3arnsHyn B Oymary, u yoenuscs, 9to oH mpopadortan 40 yacoB, a cymMMa 4eKa COCTaBIIsIa
nuuib 260 nomnapos.

S ckazan: «Bce npaBunbHO, CtuBeH. HOo mocMoTpu 4yTh BbIIIE — Ha KOPEIIOK 4YeKa.
Bunums cnoBa ,,enepaibHbII MOA0XOIHBINA HATOT 7))

«YT0? — OTBETUJI OH CKENTHUYECKH. — ThI XOUEeIllb CKa3aTh, 5 IJIauy Haio2u ?»

«IMEeHHO, — OTBeYal 5, — M 3TO €Ile He BCEe, CMOTPH: 3/I€Ch €IIle MOJIOXOAHBIN HAJIOT IITaTa,
OTYHCIICHUS Ha COLMAJIbHOE CTPAXOBAaHUE, HA MPOTrPaMMy MEAUIIMHCKONW MOMOIIH MPECTAPENbIM. . .»
«Ho mama, — BOCKJIMKHYI OH, — MHE HE Hy)KHa MEAUIIMHCKAs TIOMOIIb ITpecTapenbim !y

«/la, cpiHOK, TebOe HE HYy)XHa, HO TBOEMY JeIyliKe HykHa! — Bo3pasun s1.— JloOpo
[10’KaJIOBaTh B peaJIbHbII MUp!»

EnBa nu xomy-TO HpaBUTCS MIATUTH Hanoru. Ho Mbl fenaeM 3To, MOCKOIbKY HAJIOTH CITYKaT
uHTepecaM odmecTBa (M BIOOABOK 3TOro TpeOyeT 3aKoH). A KakoBO ObLIO Obl BaM, e€ciu ObI BBI
Jake He 3HaJIH, 4TO IIaTuTe Hajgoru? Eciu Obl OHU B3uManuch 0e3 Bamiero Begoma? Uro, eciim Obl
3TH JICHBI'H NIPOCTO YTEKAIN B KaHAIN3ALUIO 0€3 BCAKOH MOIb3BI 7151 KOTo ObI TO HU ObL10?

K coxanenuto, HaJIOru HU3KOTO JOBEpHsl HE HAXOIAT OTPAXCHUs B Balllel AeKIapaluu O
noxonax. Ho ecmu OHU CKpBITHIE, 3TO HE 3HAYWT, YTO UX HeT. Kak TOJIBKO Bl y3HaeTe, e U YTO
MMEHHO HY)KHO UCKaTh, Bbl YBEJUTE, KaK ATH HAJIOTH MOSBIISIIOTCS TIOBCIOY — B OpraHU3alUsAX U B
oTHOMICHUX. OHHU KOJTMYECTBEHHO U3MEepUMBI. VI 4acTO OHU YpE3BBHIYAHO BBICOKHU.

HenoBepue yaBanBaeT Balu pacxo/bl Ha BeJieHUe On3Heca.
Jwcon Yumnu, npogpeccop, Illlkona ouszneca Koaymouiickozo ynueepcumema

Her HMKakux COMHEHHWH B TOM, YTO BBl MHOTO pa3 HaOJIOJaIM ATOT HAJOT B JEHCTBUH —

HampuMmep, B Oecene, Kornaa Ba 060cc, Ball peOCHOK-MOAPOCTOK MU KTO-TO €Ille aBTOMATHYECKH
CHHKAET IIEHHOCTh cKkazaHHoro Bamu Ha 20, 30, a To u OoJblie MPOIEeHTOB. FIMEHHO C 3TUM A
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cronkHyncs B TpyaHble auu cnusiaus FranklinCovey. Ecin BBl mogymaere 06 3ToM, TO, HaBEpHOE,
YBUAUTE, YTO M CaMU HHOI/Aa oOjaraere IOJOOHBIM HAJOrOM HEKOTOpble M3 BalluX
B3alMOJECICTBUI, yMEHbIIAasi IEHHOCTb TOTO, YTO CJBILIMTE OT JIPYI'HX, IOCKOJIBKY HE JIOBEpPSIETE
UM.

Bo3MoxHO, BaM HMHOIZIa NMPUXOAMTCSA IUIATUTh €II€ U «HAJIOr Ha HACIEACTBO», €CIH BbI
3aHMMAeTe MECTO NPEIIIECTBEHHHKA, KOTOPBIM emie OO0 Bac mopoaun Hexosepue. Korma Bl
BCTYIIA€TE€ B HOBBIC JINUHbIC WJIM pabO4yMe OTHOUICHUS MM CTAHOBUTECh HOBBIM PYKOBOJHTEJIEM B
OpraHU3aIMM C KyJbTYPO HU3KOTO IOBEPHSs, BB MOXKeTe obsaraThest HajoroMm B 30, 40, 50 u Gonee
IIPOLIEHTOB 3a TO, 4ero Bbl Jaxe W He Jenanu! HemaBHO 4 KOHCYNbTHpPOB&JI OJHY Jamy-
pykoBogutensa. OHa COKpyHIalach, 4YTO MEHEIKEP, MECTO KOTOPOTO OHA 3aHsUIa, TaK MOJOpBall
JI0BEpHE B OpPraHU3aIlMM, YTO CO3/JaHHAs TaM KyJbTypa objarana ee HaJOraMu 3a €ro MOBEJCHHE,
HECMOTPs Ha TO, YTO OHA ObljIa HOBBIM YEJIOBEKOM.

Kak ckazan wu3BecTHbli ¢unocop wu mucarens @Dponcuc Dykysama: «llupoxo
pacrpocTpaHEHHOE HeloBepue B oOuiecTBe obsaraeT Bce GOpMbl SKOHOMUYECKOH JESITEIbHOCTH
CBOEOOPA3HBIM HAJIOIOM, KOTOPBINA OOIIECTBA C BEICOKUM JIOBEPHEM IUIATUTH HE JOJKHBDY.

Sl yTBep:kIaro, YTO HAJIOTOM HU3KOIO JOBEpUsl 00JIaraercsi He TOJBKO HKOHOMHMUECKAs
JesTeNbHOCTh, HO M Jt00ast Apyras — Jto0ble OTHOLICHHS, B3aUMOJCHCTBUS, KOMMYHUKALUS, U
J00bIE PEIIEHHsI BO BCEX U3MEPEHUSX KU3HH.

TWBUIEH]BI TOBEPHS

Kpome Toro, s yrBepkaaio, 4to, moJOoOHO HajoraM HHU3KOIO JOBEpHs, KOTOpbIE peabHBI,
M3MEPUMBI U UPE3BBIYAHO BBICOKH, CYIIECTBYIOT JUBUICH Il BEICOKOTO JOBEPUS, KOTOPBIE TAK K€
peanbHbl, KOJWYECTBEHHO M3MEPUMbl M  HEBEPOSTHO BBICOKM. BCIOMHHTE CKOpPOCTH
OCYILIECTBICHHSI CIENKH 10 npuodpereHnio McLane Yoppenom baddertom, u kak ObcTpo OBLIO
MPUHATO Tpeaiokenue [ pu bappona o macmrabHoi peopranuzanuu. BcnoMHUTE, KaK YIBOMIHCH
J0XOJbl TMpojaBla MOHYMKOB U kode J[xuma. [lomymailite 0 CKOpOCTHM BamiMx COOCTBEHHBIX
KOMMYHUKAllMii B YCIOBUAX OTHOLIEHUWH BBICOKOIO JIOBEPUS — KaK JIMYHBIX, TaK M
npodeccHoHabHBIX.

Korna noBepue BBICOKO, MOJNy4aeMble BaMU JAMBHACHIBl MOJOOHBI MYJIBTHUIUIMKATOPY
3¢ HEKTUBHOCTH, PA3BUBAIOIIEMY U YIIYYIIAIOIIEMy BCE M3MEpPEHHs Ballel OpraHW3aluy U Ballen
KU3HHU. BBICOKOE I0BepHe IEHCTBYET, KaK JPOXIKHW B TeCTe, MOAHWUMAs BCE BOKpyr ceOs. B
OpraHM3alMM BBICOKOE JIOBEpPHUE OLIYTUMO BIMSET HAa KOMMYHHUKAallUU, COTPYIHUYECTBO,
WCIIOJTHEHUE, UHHOBAILIMH, CTPATErvI0, 3aMHTEPECOBAHHOCTh, NAPTHEPCTBO U OTHOLIEHUS CO BCEMH
3aMHTEPECOBAHHBIMM CTOPOHAMU. B JMYHOMN JKHM3HM BBICOKOE OBEPHUE 3HAYMTEIBHO IOBBILIACT
SHTY3HMAa3M, HEPTUIO0, TBOPUECTBO, PAJAOCTh OOIIEHUS C APY3bsIMH, ceMbel, cocensiMu. OueBUIHO,
YTO JUBHJACHABI MPOSBISIIOTCA HE TOJNBKO B BHAE Oo0jee BBICOKOH CKOPOCTH M JIYYIIHX
HSKOHOMMYECKHUX MOKa3aTeNed, HO U B BUJE MOJIy4YeHHs OOJBIIEro yIOBOJbCTBUS U B MOBBILICHUH
KauecTBa JKU3HH.

CKPBITAS HIEPEMEHHAS

Onnaxnel B MoHTaHe sl HaHsI THJa JUisd peIOHOH JoBiIM HaxybicToM. Kornma s cMotpen Ha
BOAY, OH crmpocui: «Yto Bbl BuautTe?» S OTBETMIN, YTO BHXKY KPAacHBYIO PEKY C COJHEYHBIMU
OnMMKaMH Ha MOBEPXHOCTH Boxbl. OH crnpocui: «A pblOy Bbl BUauTe?» S cKasaj, 4TO HE BHIXKY.
Toraa Moil MpoOBOJHUK BPYUYHJI MHE HOJISPU3ALMOHHBIE OYKU U MPEUIOKUI HajleTh ux. BHesamHo
BCE CTAJIO BBIMJISIETh COBEPIIEHHO MHAue. [ s/ Ha peKy, s OOHAPYXKHJI, YTO MOTY BUJIETb CKB03b
Boay. 1 st Mory BuzeTh pbi0y. MHOro peiobl! S 011 moTpsiceH. HeoknaaHHO ST OTKPBIT OTPOMHEBIE
BO3MOKHOCTH, KOTOPBIX HE BUAET Mpexe. B neiictBurenbHoCcTH ppida Oblla TaM BCE BpeMsi, HO
MOKa 51 He HaJIeJl OYKH, OHa ObljIa HEBUAUMA.

To ’xe MpOUCXOAUT U C TOBEpUEM, KOTOPOE CKPBITO OT B30pa OOJBIIMHCTBA Jroaei. OHU He
JIOTa/IbIBAIOTCS, HACKOJBKO pEallbHO U BCEOOBEMITIONIE BIMSHUE JIOBEPHsl HA BCE OTHOILIEHHUS, BO
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BCEX OpraHM3alMAX, MPH JIIOOBIX B3aUMOJCHCTBUAX, B KaKIbli MOMEHT Xu3HU. Ho kornma oHu
HAaJI€BAIOT «OYKH JIOBEPUS» M HAYMHAKOT BUAECTh, YTO MPOUCXOIUT MOJ NOBEPXHOCTBIO, ITO MPSMO
BJIMSIET HA UX CITIOCOOHOCTB MOBBIIIATH CBOIO 3(PPEKTUBHOCTH BO BCEX U3MEPEHUAX JKU3HU.

JloBepue — BBICOKOE WJIM HH3KOE — O3TO «CKpbITas IMEpeMeHHas» B ¢opMmyle
OpraHU3alMOHHOIO0 ycrnexa. TpaJulMoHHOE BhIpaXKEHUE, MPUHATOE B OM3HECE, YTBEPXKAAET, YTO
CTpaTerus, yMHOKEHHAs HA UCIIOJIHEHUE, PaBHA PE3yJIbTATY:

CxU=P

(Cmpameeusi yMHOXUTH Ha Mcnonnenue paBHO Pezynomamy).
Ho B neiicTBUTETLHOCTH, B 3TOU (OpPMYJIE €CTh CKpBITas IepeMEHHass — JI0Bepue. ITo 00
HaJIOI' HHU3KOIo JOBCpU:, YMGHI:H_IaIOH_II/Iﬁ pE3yibTar, JII/I60 AUBUJICHA BBICOKOTO IOOBCpUA,

YMHOKaIOIIUN pe3ybTar.
(Cxn) A =P

((Cmpamezus yMHOXUTb Ha Mcnonnenue) yMHOXUTH Ha [Jogepue paBHO Pezyiomamy).

Brl MokeTe, mMest XOpoIyro cTpareruto u xopoiiee ucrnojgnenue (10 va mkane ot 1 go 10),
MPOJOJDKATh UCHBITHIBATh KPYIIEHUE IJIAHOB M3-3a2 HU3KOro JoBepus. Mium, HaoOOpoT, BBICOKOE
JIOBEpUE MOXKET CIYKHTh B KayeCTBE MYJIbTUILIMKATOpA pe3ysibTaTa, co3JaBasi CUHEPIHio, Korjaa
I[eJI0€ CTAaHOBUTCS OOJIbIIE, YeM CyMMa ero yacteid. [locMoTpuTe Ha pacdeTs:

[ T
| Haner _ | YucTwia

:CTpaTemn » L-‘IcnﬂnHEHmei = IPe;g,rnh‘laTI —— | pesynerar |
10 ; 10 i = 100 B Ml 1}‘-F"EIEH{:F 40% | = | 60

! 10 | % 1 i = ‘ 100 .".:'=.-'1H‘-,.‘E Hanor 10% | = - a0
10 10 100 Mrioc guengen 20% | = i 20

Y kxoMmaHuM MOXeT OBbIThb TNPEBOCXOAHAs CTpAaTerusi M BbIJAIOLIAsICS CHOCOOHOCTh K
WCIIOJIHEHUIO, HO YHCTBIA pe3yabTaT OyJeT CHIDKAThCS H3-32 HAJOTa HU3KOTO JIOBEPHS, WIH
yBEJIMUYMBAThCA, Ojarogaps IWMBHUIEHAAM BbICOKoro pgosepus. [lo sTomy moBoAy H3BECTHBIM
koHCynbTaHT Pobept Loy ckazan: «bonee Bcero mpoyero, ais ycrnexa B Ou3Hece TpeOYIOTCS J1Be
BELIU: BBIMTPBILNIHAS KOHKYPEHTHAsl CTPATErusi U MPEBOCXOJHOE OPraHU3allMOHHOE HCIOJHEHHE.
HenoBepue — Bpar u Toro, u Apyroro». Sl yreepaio, 4To XOTsl BBICOKOE JJOBEPHE U HE MOXKET
rapaHTUPOBAHHO CHACTH TUIOXYIO CTPATETUIO, HU3KOE JI0BEpHE MPAaKTHUECKH BCErJa CBOJAMUT HA HET
XOPOIIYIO CTPATErHIo.

HaBepHoe, HUUTO HE MOXKET MOCIYXUTh 00Jiee CUIbHBIM IKOHOMUYECKUM 000CHOBAaHUEM ISt
J0BEpUs, YeM BIHMSIHHME, OKa3bIBAEMOE ATOH «CKPBHITOW mepeMeHoi». COriaacHO HCCIIEeIOBAHUIO
[xonbr 6usHeca Warwick B AHTIIMM, KOHTPAKThl HA ayTCOPCHHT, TIOCTPOCHHBIC HA JOBEPUH, a HE
Ha JKECTKHX COTJAIICHUSAX M mTpadax, ¢ BBICOKOH BEPOSTHOCTHIO MOTYT HMPHHECTH IWBUICH]IBI
noBepusi obeum cropoHam B pasmepe A0 40 % or obmeit cymmbl KoHTpakTa. MccrmegoBanus
komnanuu Watson Wyatt, npoBenennele B 2002 r., MOKa3blBalOT, YTO JOXOJbl AKLIMOHEPOB B
OpraHMu3alMsaX ¢ BBICOKUM JloBepreM Ha 186 % BbIllle, 4eM B OpraHU3alUSIX C HU3KUM JOBEPHUEM.
Pasuumna B 3 pasa! UccnemoBanus mpocdeccopa Crandopackoro yHuBepcutera Tonu bpuxa
MOKAa3bIBAIOT, YTO B LIKOJIAX C BBICOKUM JIOBEPUEM ILIAHCHI MOBBICUTH SK3aMEHAIIMOHHBIE OLIEHKH
0ojee yeM B TPHU pa3a BBIIIE, YeM B IIKOJIAX C HU3KUM JOBEpUEM. A Ha JIMYHOM YPOBHE JIFOJH,
KOTOPBIM JIOBEPSIIOT OO0JbINe, OBICTpEe NPOJBUTAIOTCS TIO CiIyx0Oe, OoibIne 3apadaThIBAIoT,
MOJTYYarOT JYYIIHEe BO3MOKHOCTH ¥ UMEIOT 00JIee MOIHOLIEHHBIE ¥ PaJIOCTHBIE OTHOILICHHS.

Opna U3 IpUYNH, TIOYEMY CKPBITasi IEPEeMEHHAsl TOBEpUs TaK 3HAUMMa B CETOJIHAIIHEM MUDE,
3aKJIFOYAETCSl B TOM, YTO MBI BCTYIHIIU B TJI00QTBHYIO0 SKOHOMHUKY MHTEIUIEKTYaIbHOTO pabOTHHUKA.

Bbynyun xomymuucrom New York Times, Tomac ®puaman B kaure «[lnockuit an»l MULIET, YTO
HOBasl «IUIOCKas» SKOHOMHKA BpalllaeTcs BOKPYI MAapTHEPCTB M OTHOIIEHWH. A mapTHepcTBa U
OTHOILIEHHUS PaclBETAIOT UM YBAJAIOT B 3aBUCUMOCTH OT oBepus. Kak roBoput @puaman:

1 ®@puoman T. TInockuit mup. Kpatkas uctopus XXI Beka. — M.: ACT, 2006.
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be3 moBepuss HET OTKPBITOTO OOINECTBA, IMOCKOJBKY HUKAKOW TOJUIIMM HE XBATHT IS
KOHTPOJISI HaJl BCEM, YTO OTKPBITO B OTKPBITOM oOImIecTBe. be3 noBepust He OyaeT MIOCKOTO MUPA,
TaKk KaK MMEHHO JIOBEpHE IO3BOJISICT HAM pa3pyliaTh CTCHBI, 00XOJIUTh Oaphepbl W YCTPAHSTH
TpeHus Ha rpaHuiax. JloBepue HEOOXOAMMO B TUIOCKOM MHpE. ..

BoT mouemy s TOBTOpSF0O BHOBB: YMEHHE CO3JlaBaTh, BBIPAIMBATH, PACIpPOCTPAHATH W
BOCCTAHABIIMBATh JIOBEPHUE CO BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH — MOTPEOUTESIMU, OH3HEC-
MapTHepaMH, WHBECTOPAaMHU W COTPYAHMKAMU — KJIFOYECBas KOMIICTCHIIUS JIHJEpPa B HOBOM
r100aIbHON SKOHOMHUKE.

Huxe s mpuBOXKY OMUCaHUE TOTO, KAKOE BIMSIHUE HAJIOTH U TUBUJCH/IBI JOBEPHUS OKA3hIBAIOT
B OpraHM3alMsX W B JMYHBIX OTHOWICHHsX. [Ipeayaraio Bam, MpOCMOTPEB ATO OMHCAHUE, 331aTh
cebe BOmpocC: MOl OpraHmu3aIys TUIATUT HAJIOTH, WM TIOTy4YaeT MUBUICHABI? A caM s — Iulady Wid
nojy4aro?

[TomymaiiTe Takke O BalIMX OTHOIICHHSIX Ha pabore u 3a ee mpenenamu. Crpocute ceods,
KaKOMY YTBEpP)KIICHUIO B 3TOW TaOJHUIIE COOTBETCTBYIOT ATH OTHOIIeHWs? M Ha yeM BaM ciemyer
chOKyCUpPOBATh YCHIIHS, YTOOBI JOOUTHCS HAMOOIBIINX MOJIOKUTETHHBIX H3MECHEHHI B JKU3HU?

HAJIOTH U JUBUJIEH/IbI

Hauor 80 % (oTcyTrcTBHe 10BepuHsi)

B opeanuzayuu

* JluchyHKIIMOHANBHASL Cpela W TOKCHYECKas KyJIbTypa (OTKpBITas Bpaxaa, caboTax,
cyneOHbIe pa30upaTenbCTBa, KPUMHUHAIBHOE TTOBEICHNUE).

* BOMHCTBEHHO HACTPOCHHBIE 3aMHTEPECOBAHHBIE CTOPOHBI.

* IHTEHCUBHBIN MUKPOMEHEI)KMEHT.

* I30bITOYHAsI UEPAPXUYHOCTb.

* CucTtembl U CTPYKTYpbl, OpUEHTUPOBAHHBIE HA HAKA3aHUE.

B nuunvix omnowenusx

* JluchyHKIIMOHATEHBIE OTHOLICHHUS.

* AKTUBHAsI KOHQPOHTAIHS WK XOJOAHBIE OTCTPAHEHHBIC OTHOILIICHUS.

* OO60poHUTENBHAS TIO3UITUS C OTIOPOH Ha 3aKOH («YBHAMMCS B cyzie!»).

* Jlenenue qpyrux Ha BparoB U COIO3HUKOB.

* BepOanbHbIe, SMOIIMOHAIILHBIE U /WM (PU3UUECKHE OCKOPOJICHHS.

HaJior 60 % (o4eHb HU3KOE T0BepuUe)

B opeanuzayuu

* He3nopoBas pabovast 0OCTaHOBKa.

* HeynoBneTBOpeHHBIE COTPYIHUKH U 3aUHTEPECOBAHHBIE CTOPOHBI.

* VIHTEHCUBHBIEC TOJUTHUYECKHE UTPHI C SIBHBIM pa3/iefICHHEM Ha Jlareps u MapTHH.

* bosbire 3aTpaThl BpEMEHH Ha OTCTAaMBAHUE TTO3UIIUN U PEIICHUM.

* Bose3HeHHBII MUKPOMEHEIKMEHT B OIOPOKPATU3M.

B nuunvix omnowenusx

* Bpaxxnebnoe mnoBereHue (KpuUK, OOBHHEHHs, OCKOPOJIEHHS) C KOPOTKHMMH IEepHOJaMU
pacKasHus.

* HacTopo:XKeHHOCTh B OOILEHUH.

* [TocTosiHHBIE TIEpEKUBAHUS U TOAO3PUTEIBHOCTD.

* 3110MaMATHOCTh M UCIOJIB30BAHUE TPEKHUX OIIMOOK B KAUECTBE OPYIKHUAL.

* PeanpHbIe MPoOIEMBI HE BCKPHIBAIOTCS M HE pazpemaroTcs 3P GeKTUBHO.
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Hauor 40 % (au3koe 1oBepue)

B opeanuzayuu

* [loBenenue B nyxe «Mos Xxara c Kparo».

* TaliHble TJIaHBI U CKPBITHIE MOTHUBBI.

* 3aUHTEpPECOBAHHbBIE CTOPOHBI HACTPOCHBI arPECCUBHO.

* [JonuTnueckue narepsi C COlO3HUKaMU U MPOTUBHUKAMU.

* MHorue U3 COTpyIHUKOB M 3aMHTEPECOBAHHBIX JIUI] HETOBOJIbHBI.
* BIopokpaTr3M U H30BITOYHOCTD CUCTEM U CTPYKTYP.

B nuunvix omuowenusx

* l3nypuTtenbHbie, 6€3pag0CTHBIE OTHOIICHUS.

* COOp CBUETENIBCTB O CIAOOCTSIX U OMUOKAX APYrol CTOPOHHI.
* CoMHEHUS B HAJICKHOCTU U MPUBEP>KEHHOCTH JPYTHUX.

* TaliHbI€ IJIaHBI U CKPBITHIE MOTHUBBIL.

* HacTOop0o>X€HHOCTh ¥ HEOXOTHBI 0OMEH HH(POPMAIIHECH.

HauJior 20 % (10Bepue 1Mo BONpPocom)

B opeanuzayuu

* HekoTopblit OI10pOKpaTU3M MpaBHI U MIPOLETYP.

* V3nuiHssa uepapxus.

* MenyieHHOE CoracoBaHue.

* HecornacoBaHHbIE CUCTEMBI U CTPYKTYPBHI.

* HekoTopble U3 COTPYAHUKOB U 3aMHTEPECOBAHHBIX JIUIL HE YIOBIECTBOPEHBI
B nuuneix omuowenusx

* PerynsipHoe HEIOHUMAaHHUE.

* COMHEHHUsI B UICTUHHBIX MOTHBAaX U HAMEPEHMSIX.

* Hanps>KeHHOCTh B OTHOLICHUSX.

* KoMMyHUKalMs ¢ OTTEHKOM CTpaxa, HEYyBEpEHHOCTH, COMHEHUI U TPEBOTH.
* DHeprus pacxoayercs Ha NOJJepKaHUe OTHOLLIEHUI, a HE Ha UX pa3BUTHE.

Hu Hanoros, H1 IMBUIEH/I0B (J0BepHE He BbI3bIBAET BONMPOCOB)

B opeanuzayuu

* 310poBast paboyas cpeza.

* Xopo1ye KOMMYHUKALUH.

* CorjacoBaHHbIE CUCTEMBI U CTPYKTYPHI.

* 3penka BCTpeyaroTCss MHTPUTH.

B nuunvix omnowenusx

* BexxnuBele, ceplieuHbie, 3J0POBbIe KOMMYHUKAIIHH.

* Ctpemienue padoTtaTh BMecTe A3 (HEKTUBHO U OECKOHMIUKTHO.
* B3auMHasi TEpMUMOCTH U MIPUSITHE.

* OTCyTCTBUE NIEPEKUBAHUA.

JAuBuaenant 20 % (noBepue — OUIyTHUMbIN AKTHB)

B opeanuzayuu

» dokyc — Ha pabore.

* D dexTuBHOE COTPYTHUYECTBO M HUCTIOTHEHHUE.

* [lo3uTHBHBIE TApPTHEPCKUE OTHOMIEHUS C COTPYAHMKAMH ¥ 3aHWHTEPECOBAHHBIMU
CTOPOHAMHU.
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* D PeKTHUBHBIC CUCTEMBI U CTPYKTYPHI.

* TBOPYECTBO U NHHOBALIUH.

B nuunvix omnowenusx

* COTpyAHNYECTBO, OJIN3KKE U TETIJIbIe OTHOLICHUS.

» CTpemiieHHe HaXOAUTh U OIMPAThCs Ha CUIIbHBIE CTOPOHBI APYT JIPYTa.

* [lo3uTuBHAS ¥ TOTHUMAIOIIAS HACTPOCHHE KOMMYHHKAIINS.

* OmmOKH paccMaTpUBAIOTCS KaK BO3MOKHOCTB M3BJIE€Yb YPOK M OBICTPO MPOIIAOTCH.
* [To3uTuBHAs YHEPTHS U TTIO3UTHBHBIC JIION.

JAuBuaenast 40 % (noBepue MUPOBOIO YPOBHS)

B opeanuzayuu

* AKTUBHOE COTPYJHUYECTBO U MAPTHEPCTBO.

* He TpeOyromas ycrmii KOMMYHHKAITHS.

* [lo3uTuBHBIC, MPO3pavyHbIC OTHOIICHHS C COTPYJHHUKAMU U BCEMHU 3aUHTEPECOBAHHBIMU
CTOPOHAMHU.

* [10JIHOCTBIO COTJIACOBAHHBIE CUCTEMBI U CTPYKTYPHI.

* lnHOBalMH, YBIICUEHHOCTbH, JOBEPUE U JIOSIIBHOCTb.

B nuunvix omnowenusx

* IcTUHHOE YAOBOJILCTBHE OT CEMEWHBIX M JIPYKECKMX OTHOIICHUH, XapaKTEPU3YIOUIUXCS
3a00TOH U JIFOOOBBIO.

* CBoOoIHAs, HE TPEOYIOIast YCUITNH KOMMYHUKAIIHS.

* BIOXHOBEHHOE COTPYAHHYECTBO, XapaKTEPU3YIOUIEECs] €IUHCTBOM LieJiei, TBOPUYECTBOM U
BOO/TYILIEBJICHUEM.

* CoBepIIEHHO OTKPBIThIE, TPO3PAUHBIE OTHOLICHUSI.

* Y iuBUTEIbHAS SHEPTHUS, POK/IaeMasi OTHOILIEHUSMHU.

Teneps s mpeararo BaM B3sITh 000 Ba)KHBIN C TOYKH 3PCHHS Ballleid MECCHH TTPOCKT, HaJ
KOTOPBIM BaM HPEJCTOUT paboTaTh, U PaCCMOTPETh €0 C TOUKH 3pEHHUs 3TOro onucanus. Ckaxem,
BaM HY)XHO coOpaTh JIOJEH AJIsl OCYIIECTBIEHUS NMPOEKTa 3a 1ecTh Heaenb. CrpocuTe cedsi: KakoB
ypOBEeHb J0Bepust B Hamiedl KynbType? S mmauy Hajorm wid noiydaro auBuaeHabl? Kakos
npoueHT? Kakoe BnusiHHE 3TO OKa3blBa€T Ha CKOPOCTh, 3aTpaThl U HAa MOIO CIIOCOOHOCTH
BBITIOTHUTH 3TOT MPOEKT 3P PekTuBHO?

Tenepp mpeacTaBbTe, YTO MPOM3OMJIET, €CIM BaM YAACTCA M3MEHUTh ATOT MpoueHt? Yro,
ecny BMecTo 20-TIpOLEHTHOTO Hajora Bel Oyzaere nonydaTsh 20-mponeHTHbIe quBuaAeHb? Kak 3To
MOBJIMSIET HA BAIly CIIOCOOHOCTH BBIMTOJIHUTE 3TOT MPOEKT?

IlonymaiiTe 0 TOM, YTO HPOUCXOJUT B BAIMX JMYHBIX OTHOILIECHUSAX, B Balleil CEMbE.
Cnpocute cebs: «KakoB Tam ypoBeHb noBepusi? Kakoe BiIusiHAE 3TO OKa3bIBAe€T Ha Ka4€CTBO MOECH
KU3HHU U KU3HU JIIOAEH, 0 KOTOPBIX 5 3a00uych? UTo OyzeT, eciu s CMOTy OT HaJIOTOB IepeiTH K
nuBuaeHgam? Uto >to usMeHUT?

MHU®bI O JOBEPUH

[Tpumepsl, momoOHBIE TproOpeTeHuto McLane, onoopennto Kemiexepom peopranuzanuu u
Apyrue, ONMHCAHHbIE MHOIO B OSTOH TIJlaBe, pa3BEHMBAIOT BpenHble MH(BI, MEIIAONUe HaM
MI0JI30BAThCS TUBUICHIAMH BBICOKOTO TOBEPHUSI.

OnuH u3 3TMX MHUGOB 3aKIIOYAETCs B TOM, YTO JIOBEpHE — 3TO UYTO-TO 3peMepHOe U
HEOCS3a€MO€ — €r0 XOPOIIO UMETh, HO HEBO3MO>XHO TOJIKOM OIPEAEIINUTh, IOCYUTATh U U3MEPUTH.
Hanerocs, BBl yke celuac TOTOBBI CKa3aTh, YTO CIPABEUIMBO MPAMO IIPOTUBOIIOIOXKHOE. JloBepue
BenecTBeHHO. OHO peanbHO. OHO ucuncaumo. OHo uamepumo. OHO AEHCTBYET M Ha CKOPOCTh, U
Ha 3aTpaThl, a CKOPOCTb M 3aTpaTbl MOKHO M3MEPUTh M BBIPA3UTh KOJIMYECTBEHHO. M3MeHEHUE
YPOBHS JIOBEpUSl B OTHOLIEHUSX — B KOMaHJI€ WJIM OPraHHU3alid — CYLIECTBEHHO BIIMSIET U Ha
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BpEMs, U HAa ICHBI'H, U COOTBCTCTBCHHO HA KAaUYCCTBO U CTOUMOCTD.

Hpyroii Mud COCTOMT B TOM, UYTO JOBEPHUE — OTO CIUIIKOM MEIJICHHO. XOTS s
BOCCTAHOBJICHUA OOBCpPUA, I[GﬁCTBHTGHBHO, MOXKET HOTpGGOBaTBCH BpEMsA, €ro CO3aaHuC U
pacnpocTpaHEHHE MOXKET ObITh JOCTATOYHO OBICTPBIM, a KOTJa JOBEpHE YXKE CO3/1aHO, OHO
HAaYMHACT ONPCACIATL NpaBUJia HUI'Pbl HCKIHOYHUTCIBHO GBICTpO. He HY>XXHO JOaJICKO XOJUTH 3a
MpUMepaMu — JIOCTAaTOYHO BCIIOMHUTH T€, KOTOpBIE S MPUBEJ, WJIH CKOPOCTb, C KOTOPOH BaM
YAaBaJIOCh 06H_IaTI>C5I 1 BBIIIOJIHATH HAMCYCHHOC B BaIlINX CO6CTB€HHBIX OTHOILICHUAX — I-ITO6I>I
YBUJIETh: HET HUYETo 0oJiee OBICTPOTO, YEM CKOPOCTH JOBEPHS.

Hwxke npuBenena Ttabnuua, B KOTOPOHW IMEPEUMCIIEHBI 3TH W HEKOTOpPbIE Apyrue MHBI,
MeNIalIIie MOHUMAaHUI0 BOMPOCOB J0BepHs U 3(PPEKTUBHOMY MOBEACHUIO B OTHOUICHUH HUX, a
TAKIKC MPOTHUBOIIOJIOKHBIC YTBCPIKICHUA, COOTBGTCTByIOH_II/Ie PCAJIBLHOCTH.

: MA® | PEnanOCTb _
{ Dogapuea :thn-1 epHo W Heoos- 1 loBepre OCA3aemo, PEanbHo, MCHMCNme, Ero
| at
| 3aEMO BOZASHCTBLNE HA CKOPOCTD W 3aTPaTil IMe
PO
,Ll,un:euw;* —— 3TO CIWLLKCM HeoT Huuero fonee F-hl-:'rpr-r 0, HEM CKOPOCTh
| ME[NEHHD noBepus
| — 1 i e
Nopepue ETDﬂMTCFI WCKAIOHL Aorepre Aanaetcn gyHEUWen Aayx GarTopos:
TEALHO Ha HeCTHOCTH XAPAKTERA (BEAIGYMAIDWEND YECTHOCTE) 1 KoM-
| NETEHTHOCTH
| rlnm pue nubo e Th, N1 G0 HeT, ﬂr:-[ EPWE MOIET CO3/1aBATLCA W PA3PYWaTECA
YTpaueHHOe QOBepWe He BOC- | XOTA 3TO 1 TRYAHD, HO & SONGLWIMHCTES Chyyacs
CTAHOBATL AOBEPUE MOKHO BOCCTAHOBUTL
,llc:nrscpw-::- HEMB3R ||a':,rt|n'rh Nosepurio MoKHO 3QPEKTUBHO YUNTE K YUMTE-
8, W OHOD MOMET CTaTh NEePCNekTUEHBIM CTpaTe-
| FUYECKIM NPEUMYLLECTEOM
Nozepate MogaAM — CNUWKOM | He DoREpATE NIOgEM — ele E-U.HI:-LIJV i IACK
BONBLIGHE PUCK
Joeepre MOMHD CO3HaEaTh Cozganue QoBEpUMA B OTHOWEHWAK C SOHMM
HIHORPEMEHHD TONLKD C o YEMOBEKOM CO3038T JOBSPWE C MHOTAMN
| Hiipd QenaBekomM

[Toxamy¥, campiii KoBapHbId MHG cPOpMyIHpOBaT TOT CaMbIi  TON-MEHEIKEP
VHBECTHIIMOHHOr0 OaHka B Hplo-Mopke, B KOTOpoM s paGoTal HENpOAOKHUTENHHOE BpPEMS:
«JloBepue nubo ecTh, 1160 HeT. Ml HUYero ¢ 3TUM He MOAeNaeIIby.

Bb1 moowceme Bo3neiictBoBarh Ha moBepue! [IpopabortaB 20 nmet B Ou3Hece, s OTBeYal 3a
CO3/IaHH€ OpTaHM3alli M yIpaBiIeHUE WMH, 32 Pa3BUTHE KOMAH], 3a OTYETHOCTH YIPABIISIOIINM
oprasam, 3a JIOCTUXKEHUE PE3YNIbTATOB. S| KOHCYJIBTUPOBA IECATKU U3BECTHBIX KOMIAHUN, MHOTHE
13 KOTOPBIX 00JIafjalid XOpoLIeil cTpaTeruel u CnocoOHOCThIO K MCIIOIHEHHIO, HO UM HE yJaBajioch
NOOWBATHCS 33 [yMaHHOTO 1O HESCHBIM JUISI HUX MPUYUHAM. Sl SBISIOCH MYXKEM, OTIIOM U YJICHOM
00JBIION CeMbH C CaMbIMM MHOTOTPAaHHBIMHM OTHOLIEHUSIMU. S| 3aHMMaioCch OOIIECTBEHHOU
paboToii, KOHCYIBTUPYS JIIOJCH U CEMbHU, CTAIKUBAIOIINECS CO CIOXKHBIMHU MPOOIEeMaMH TOBEPHSL.
U Bech MOI1 ONIBIT MOATBEPKAAET OCHOBHYIO UCXOJIHYIO MPEANOCHUIKY, CHOPMYITHPOBAHHYIO MHOM
B JTOIl KHUIE: Ha JOBEPHE MOXMCHO BO3ACUCTBOBATH U PE3YJAbTAT AOCTUTAETCA 3HAYUMENTLHO
OwIcTpee, ueM Bbl AymaeTe!

51 yTBepxaalo erie pa3: HeT HU4Yero 6oisiee OBICTPOro, 4YeM CKOpOCTh JoBepHs. Huuro He naet
TaKoOro YJOBJIETBOPEHHUS, KaK OTHOIIEHHUs aoBepus. HeT Huyero Gojee BIOXHOBISIOUIETO, YEM
npeuiokeHue aosepus. Her skoHomuku Gosiee mpuOBUILHON, YeM 3KOHOMHKaA AoBepus. Huuto He
HazleNsieT OO0BIINM BIUSHUEM, YEM pENyTalus JOBEpUs.

JoBepue nouctrHe MeHseT BcE. M cero/iHs Kak HUKOTa BaKHO CO3/1aBaTh, BOCCTAHABINBATh
U PAcIpOCTPaHsTh TIOBEpUE HA BCEX YPOBHSAX HOBOTO IJ100albHOIO O0LIECTBA.

Ecnu Bac MHTEpecyl0T BO3MOXHOCTh M BBI30B YBEIHUYEHHUS JOBEpHs — Oyab TO B JIMYHOM
KU3HH WM B TPO(PECCHOHATBHON JXKU3HU — OOCIIAI: 3TO 0043amelbHO  OKaXET OTPOMHOE
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BJIMAHUC HAa BCC U3MCPCHUSA BallleH KU3HU.

BbI MOXKETE BO3JIEMCTBOBATH HA JOBEPUE!

Bawa 2naenas obszannocms na pabome — cmpoums dosepue.
PoOepT JkkepT, ncnosHuTeNbHbIN AHpekTOp MATTEL

Ecin Bbl 3HakoMbl ¢ MoMM oOTHOM, J-poMm KoBu, u ero kHuroii «CeMmb HaBBIKOB
BBICOKOA()(DEeKTUBHBIX JIIOJIEI1», B, HABEPHOE, TOMHHUTE PAcCKa3 O TOM, KaK OH Y4YHJI CBOETO ChIHA
yXaXXuBaTh 3a A1BOpoM. OH Ha3BaJl 3Ty UCTOPHUIO «3€JIEHBIM U YUCTHII». MOl OTell UCIOIb3YET €€ B
KauyecTBe MpuMepa 00yueHus pedeHKa MPUHIIUIY OTBETCTBEHHOCTH.

Hy 4to ke, st 1 eCTh TOT CaMblIil CHIH M XO4Y paccKa3aTh BaM 00 3TOM CO CBOEH TOUKH 3peHus!
JleiicTBUTENBHO, OJIarofaps 3TOMY OMbBITY 5 HAYYWJICS OTBETCTBEHHOCTH, HO 51 HAYUMJICS ellle Koe-
yeMy ropaszao 0oyiee BaXKHOMY — TOMY, YTO OKa3bIBaeT OTPOMHOE BJIMSIHUE HA BCIO MOIO )KU3Hb.

MHe OBUIO CeMb JIET, U MOW OTeIl XOTeJN, 4TOOBI s yxaxuBaj 3a aBopoM. OH ckazan: «Bot
ZIBOP, @ BOT TBOS pab0Ta: OH JOJDKEH OBITh 3€JICHBIM U YHCTHIM. A Terepb MOCMOTPH, YTO ST UMEIO B
Buny». OH mojomien K COCEICKOMY JBOPY M yKa3all Ha TpaBy co cioBaMu: «Bot 4to Takoe
,,3€JeHBIN ‘». (Ham coOCTBeHHBINH ABOP MCMOIB30BaTh B KadecTBE NMpUMepa OH HE MOT, TaK Kak,
MOKa OH OTBEYAJI 3a HEro cam, TpaBa Obuta JOBOJIbLHO jkentas.) OH ckazan: «Kak Tel Oynemib
I00MBaThCs, YTOOBI ABOP OBUI 3eNEHBIM, TBOE J€JI0. MOXKEIIb /eiaTh YTO YTOAHO, pa3Be YTO HE
KpacuTh ero. Moskenb BKJIIOUUTH pa3OphI3ruBatrenu. Moxkelb HOCUTh BOJY BeApaMu. Moxelb
Ja’ke TIOTUIEBBIBaTh Ha Ta30H, €CIU Xodellb. MHe Bce paBHO. I'71aBHOe — uTOOBI LBET ObLI
3€JIEHBIMY.

OH npoAomKUIT: «A BOT YTO S UMEIO B BUAY IO CJIOBOM ,,YUCTHIN “». OH NpUHEC J1Ba MEUIKA,
1 MBI BMeCTe coOpanu OyMaKKH, TAJIOYKH M APYTOl MyCOp Ha OJIHOM IMOJIOBHHE Ta30HA, TaK YTOOBI
s MOT BUJETh pa3HHIly. 1 cHOBa OH OOBSICHWI: Kak s Oyay A0OMBAThHCS IeNU, MOE JIMYHOE JIEIO,
JUISL HETO BaXKHO OJIHO — YTOOBI IBOP OBLI «YHCTHIMY.

ITorom oH npousHec: «C 3TOro MOMEHTA 3Hail: pa3 ThI B3SJICS 3a 3Ty paldoTy, s OOJbIlE €10 He
3aHUMAIOCh. JTO TBOS paboTa. DTO HA3bIBACTCS ,,MIOJHAS OTBETCTBEHHOCTH . DTO — paboTa C
JIOBEPUEM, TO €CThb s MOJHOCTBHIO JOBEPSIO TeOe BBINOIHEHHE 3TOH paboTel». OH ompenenun u
cucteMy oTdyeTHOCTH. OH COOOIIMII, YTO JBAXKIBI B HEJETIO MBI Oy/ileM OOXOIUThH JIBOD, U s Oyay
pacckasbIBaTh €My, Kak UIyT Aena. OH 3aBEpHII MEHsI, YTO OXOTHO ITOMOXET, €CIIU s MONPOIIY, HO
Jla]l MHE SICHO TOHSTh, YTO 3TO IEUCTBUTEIBHO MOs paboTa, U s caM ce0e HauaJbHUK U caM JO0JKEH
CYIUTh, HACKOJIBKO XOPOILO CIPABIISAIOCH.

Urak, 3T0 O6b171a MOs paboTa. [IpumepHO YeThipe-naTh AHEH 1 HUYero He Aenan. Crosia xapa,
U TpaBa coxyia ObicTpo. Ha razone ocramuch cieapl OT HeaaBHero OapOekio. J[Bop BBITIIsiIeN
IPA3HBIM M HEONPATHBIM. OTel MOT B35ITh Ha ce0st MOM 00SI3aHHOCTU WJIM YCTPOUTH MHE B30YUKY,
HO OH HE XOT€J HapyllaTh Hallly JOTOBOPEHHOCTb.

Tax 4ro, KOrza MOAONUIO BpeMs OTYHTHIBATHCS, OH ckazan: «Hy, 4ro, ChIH, Kak Jena BO
nasope?» S orBetmin: «OTinyHO, manay. OH cnpocui: «Tebe HykHa Most momoIb?». S ckazan: «/la
HET, Bce HopManbHOY». Toraa oH nmpeanoxui: «Hy, 4to x, naBail mporynseMcst U TOCMOTPUM, Kak
JOTOBApUBAIIUCH.

[Toka MBI 1M 1O ABOPY, S BAPYT Hayasl MOHUMATh, YTO OH HE OBLI HHU «3€JIEHbIM», HU
«aqrucThiM». OH OBUT JKeNTHIM M HenmpurisigHeiM. Kak yTBepikgaeT orer, Mo HoJ00pOaoK
3aJIpoxail, 5 pacruiakaics u nposbul: «Ho mama, 370 ke Tak TpyaHo!»

On nountepecoBaiicsi: «UTO MMEHHO Tak TpyaHO? Thl K€ HE clenajl pOBHBIM CUETOM
Huderoy. [locine MunyTHOro MosTyaHus oH cupocuit: «Tbl Xouelns, 4ToObI st momMor Tede?»

[ToMHs1, YTO €ro npenaokKeHue O MOMOIIX ObIJIO YaCThIO HAILIETO COTJIALICHUS, U YBUAEB JIy4
HAJEX/bl, 1 HEMEJIJICHHO OTpearupoBall COrIaCHEM.

OH cripocuit: «UTo ThI XOYeTllb, 9YTOOBI 5 Aean?»

S ocmoTtpencst Bokpyr: «Moskelrbs ToModb MHE coOpath Mmycop?» OH cka3zaj, 9To MoxeT. S
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OTIIPABUJICS B JIOM, BBIHEC J[Ba MEIIKA, U OH IIOMOT MHE COOpaTh MycOp, KaK s €ro 1 MOMPOCHIL.

C TOro oHs 51 HEC OTBETCTBEHHOCTBD 3a JIBOP. .. U MOJIEPKUBAIL €T0 «3EJIEHBIM» U «UHCTBIM.

Kak s ynmomuHais, MOH OTEIl] UCMOIB3YET 3Ty UCTOPUIO B KAUECTBE NPUMEPA NEIETUPOBAHUS
OTBETCTBEHHOCTH WJIM COTJIAIIEHUS B JyX€ «BBIUTpaJl/Bbirpan». Ho, Oyayuum ceMuiIeTHUM
peOeHKOM, 51 OBbUT CIMIIKOM Maj, YTOObI IOHUMATh 3HAYEHHE ITUX BBICOKHX CIIOB. bojbiie Bcero
TOTJ]a MHE 3alIOMHIJIOCH NIPOCTOE U YIAUBUTEIBHOE OLIYIICHHE: MHe dogepsitom! S OblUI CIUIIKOM
MaJl, 9YTOObI MHTEpEeCOBaThCs JEHbIaMHU MM cTaTycoM. M To u apyroe ObUIO Ui MEHS HEBaXKHO.
3aro noBepue OTIa, ObUIO CTUMYJIOM JJisi MEHA. Sl He MOr He ompaBiaTh ero. Sl XoTen Mmokas3arb
€My, YTO CIIOCOOEH BBINIOJHUTH JIENI0 U MPOSBUTH OTBETCTBEHHOCTh. MO# OTell pacpoCcTpaHui Ha
MEHsI CBOE JIOBEpUE, U ITO BJIOXHOBWJIO MEHS M BHYIIWJIO YYBCTBO OTBETCTBEHHOCTH, KOTOPOE 5
IIPOHEC YEPE3 BCIO KU3Hb.

EI[Ba JIX MOKHO ITOMOYb YCJIOBCKY 60.HBH_IG, YCM BO3JIOKHWB Ha HCI'O OTBCTCTBCHHOCTH M J1aB
€My IIOHSTh, YTO BBI IOBEPSIETE EMY.
bykep Bawmunzmon

KAK PABOTAET JOBEPHE

B te muu Gmaromapst OTIy s y3HaN (M BIOCJIEICTBHHM HEOJHOKPATHO YOEXKIAJCs B 9TOM B
pa3HBIX CUTYAIUsX), YTO JOBEpUE — OJHA U3 CaMbIX MOIIHBIX ()OPM MOTHBAIIUU M BIOXHOBEHUSI.
Jromu xoTaT, yToOBl UM AoBepsuiM. OHU OT3BIBAIOTCS Ha JoBepue. OHU pacUBETAIOT, KOTJa UM
noBepsitoT. Hy:xHO pa3Buth B cebe criocoOHOCTH B JII00OW CUTYyaIlul CO3/1aBaTh, PaCIpPOCTPAHATh U
BOCCTAHABIIMBATh JOBEPUE — HE B KaUeCTBE MAHUITYJSATUBHON TEXHHKHU, HO B KauecTBe Haubosee
3¢ peKTUBHOTO crocoba OTHOIIEHHH M B3aUMOACWUCTBUS C JAPYrHMH JIIOJbMH M Haubosee
3¢ pexTUBHOTO CcITOc00a TOCTHKEHUS Pe3yJIbTaTa.

Jlnist 3TOT0, IpeXk/ie BCero, HE0OX0AUMO MOHATH, KakK JI0Bepue paboTaer.

Ha cBoux BBICTYMIIEHUSIX 5 YACTO MpeAaraio ayJuTOpUH MOAyMaTh HaJ BOIPOCOM: KOMY BbI
nosepsiere? [lomymaiiTe 0 COOCTBEHHOM OIBITE B KOHTEKCTE 3TOTO Bompoca. Komy w1 noBepsietre?
Hpyry? Kommere mo pabore? Cpoemy O6occy? Cympyry? Pomutenio? Pebenky? Ilouemy BbI
J0BepsieTe 3TOMY uenoBeKy? UTo IMEHHO MUTAET JOBEPHE B ’TUX KOHKPETHBIX OTHOIICHUSX?

A Tenepp moayMainTe Haj erie 6osiee MPOBOKAITMOHHBIM BOIIPOCOM: KTO moBepsieT Bam? Kto-
To y Bac noma? Kro-To Ha pabore? UenoBek, ¢ KOTOPHIM BBl TOJILKO YTO Mo3HakoMuiuch? Kro-to,

KTO Bac 3HaeT 1aBHO? UTO eCTb B BAC, YTO BAOXHOBISCT APYTHX JIOCH H0BEPATH Bam?2

BosIbMHCTBO M3 HAC TPUBBIKIIN CBS3BIBATh JIOBEPUE C XapaKTEPOM — C TeM, 4TOObI OBITH
XOPOIIUM U UCKPEHHHUM YEIOBEKOM, OBITh HPABCTBEHHBIM U YECTHBIM. M IeHCTBUTENBHO, XapaKTep
o4yeHb BakeH. Ho, Kak s TOBOPWII B TpeAbIAYIICH TaBe, UAes, YTO JOBEPHE CTPOUTCS MOIbKO HA
xapaxmepe, — 3T0 MUQ.

JloBepue — ¢yHKIHMS ABYX (AKTOPOB: XapakTepa W KOMHEMEeHMHOCMmU.  XapakTep
MOJIpa3yMeBaeT Ballly YECTHOCTh, BAalld MOTHUBBI, Balld HAaMEPEHHUS B OTHOIICHUU JIOJCH.
KommereHTHOCTh  BKJIFOYAET Ballld  CIIOCOOHOCTHM W HAaBBIKM, BallM  pe3yabTaThl U
npodeccuoHanbHbIe JoCcTKeHUs. U To, U Apyroe KU3HEHHO HEOOXOMMO.

Bce Gomnbimas coKycHpOBaHHOCTh HAIIETo OOIIECTBa Ha ATUKE OBICTPO BEIET K TOMY, YTO
BONIPOCHI XapakTepa, KaK OCHOBAaHUS MJisg JOBEPHs, CTAaHOBITCS IUIATOH 3a BXOJ B HOBYIO
r100abHYI0 SKOHOMHKY. Ho spyrasi, 9acTo urHOpHpyemasi, CTOpOHa JI0BEpUs — KOMIIETEHTHOCTh
— TOYHO TaK ke HeoOXxoamma. Bel MOXeTe CUMTaTh YelloBEeKa MCKPEHHHUM, JakKe YECTHBIM, HO HE
Oyzmere MOBEpATh €My TOJHOCTBIO, TTOCKOJIIBKY OH He JIoOuBaeTcs pe3ynbraroB. OOpaTHOE TOXe
BepHO. UeloBeK MOXET 00JiagaTh YMEHHUEM U TaJJAaHTOM, OH MOXET UMETh OTIWYHBIN MOCTYKHOM

2 Ecim xotute OpraHU30BaTh OIMPOC C IIENBI0 OLEHKH YPOBHS JOBEPHUS K BaM CO CTOPOHBI KOJUIET, Apy3ed H T. 1.,
rmoceTute caT: www.speedoftrust.com.
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CIIMCOK, HO €CIIM OH HE YecTeH, Bbl He Oyaere emy JoBepsTh. Hampumep, s MOTy HacTOJIBKO
JOBEPSTH XapaKTePy YEJIOBEKA, UTO JaXKe OCTABIIIO HA HEro JeTel, yesxas u3 ropojaa. Ho atomy xe
YeNIOBEKY 51 HE JIOBEPIO CBOU OHM3HEC, TOCKOJBKY OH HE 00IalaeT KOMIETCHIINEH, He0OX0MUMOi,
9YTOOBI CIIPABUTHCS C JenaMu. B To ke BpeMs s MOTy 10BEpSTh KOMY-TO B BOIIpocax OHU3Heca, HO HE
OCTaBJII0 ATOTO YeJOBEKa CO CBOMMH JETbMH, HE M3-3a €r0 HEYECTHOCTH WJIM HECIOCOOHOCTH, a
MIPOCTO MOTOMY, YTO CUMTAIO €0 HEJOCTATOYHO 3a00TINBbHIM.

Xots 11t Hac U 0oJiee €CTECTBEHHO AyMaTh O JJOBEPHH C TOUKH 3PEHUS XapakTepa, He MeHee
BA)KHO HAYUYUTHCS yMaTh O HEM C TOYKH 3PEHMS KOMIETEHTHOCTH. [logymaiiTe BOT 0 4em: Jroau
JOBEPSIIOT TEM, KTO yMEET OBOAMTH Jeja 0 KoHla. OHU JTOBEpSIOT HOBbIE YUeOHBIC MPOrPaMMBbI
CBOMM HauOojiee KOMIIETEHTHbIM HHCTpYKTOpaMm. OHH JOBEpSIOT caMble MHOT0OOeIIaoIne
MIPOEKTHl U JIEJIOBbIE KOHTAKTHI TEM, KTO YK€ JOOMBAJICS pe3yabTaToB B mHpouuioM. [Ipu3Hanue
pOJIM KOMITETEHTHOCTH ITOMOTA€T HaM OINPEAEIUTh U NMPUHATH BO BHUMaHUE OCHOBOIOJIArarolne
poOIeMBbI JOBEpHUs, KOTOPBIE B IPOTUBHOM CIIy4ae Mbl MOTJIM IPOUTHOPUPOBaTh. C TOUKHU 3pEHHUS
JUHEINHOro PyKOBOAUTENS (PaKTOp KOMIETEHTHOCTH MPHUAAET BOMPOCY O JOBEPUHU 3aBEPIIECHHOCTD
u OoJiee BEIECTBEHHYIO U IParMaTu4ecKyto Gopmy.

Ectb eme ogun crmoco® mocMoTpeTh Ha 3TO0. PacTyliee BHUMaHuE K 3THUKE MOJIOKUTEIHHO
BIIUSICT HA HaIle OOMIECTBO. DTHKA (SBJISIOIIASCS YACThIO XapaKTepa) JICKUT B OCHOBE JOBEPUS, HO
ee ofHoi HexocTtaTouHO. He MoskeT ObITh JOBepus O€3 ITUUHOTO MOBEEHUS, 4 STUYHOE MTOBEICHNE
BO3MOKHO 0e3 jpoBepusi. JloBepue, KOTOpoe BKIIIOYAET B ce0sl 3TUKY, MOpajlb U HPABCTBEHHOCTh, —
3TO OO0JIee KpyITHAS UIesl.

Korna na nenaBHeil koHpepeHuun s npeactaBui «CKOpPOCTh JOBEPHs», KO MHE IOOIIENT
PYKOBOIUTENb JlenapTaMeHTa MPOJaXX OJHOW M3 KPYMHEWIHMX (papMaleBTUYECKUX KOMIAHUHA U
cka3an: «Cracubo BaM 3a MOATBEPXKJIEHUE TOTO, YTO S BCE BPEMsl TOBOPIO CBOEU Ipymie: YTOObI
NOOUTHCS JOBEpHUS, HEOOXOAMMBI pPe3ylbTaThl, M KaXKIblii MecAll MbI JOJDKHBI JT0OMBAThCA
3alIaHMPOBAaHHBIX TOKa3zareneld. Korma Mel pocturaeM ux, Ham OOJbIlEe JOBEPSiCT OpraHU3aIus,
HaM OoJbIlIe JOBEpsSET PYKOBOJACTBO, HaM OOJbIlie JOBEPSIOT KOJUIETH... 1a U BCE TOBEPSAIOT HAM
Oonpire. A Korja pe3yJlbTaTOB HET — MBI TEPAEM JOBEpHE U OIO/KETHYIO MOJACPKKY. Bee oueHb
IIPOCTO».

[ToBTOpSAI0: HEOOXOOUMBI U XapakTep, U KOMIIETEHTHOCTb. XapaKTep — 3TO KOHCTaHTa, OH
HeoOX0IUM JIJIsl AOBEPHS MPH JTI0ObIX 00CcTOsATENbCTBaX. KOMIIETEHTHOCTD 3aBUCUT OT CUTYallUU, OT
ee TpeboBanuii. Moeli sxeHe J[kepu HEZaBHO MPEACTOATIO XUPYPTrUUIEeCKOEe BMEIIATENbCTBO. Y HAC
MIPEKpPACHbIE OTHOILEHHWS — OHa JIOBepseT MHE, U s noBepsawo ei. Ho, xorma momonuio Bpems
olepaluy, OHa He obOparuiach KO MHE C MpockOoi crienars ee. S He OOKTOp. Y MeHsS HET
HEOOXOIMMBIX JJIsi 3TOr0 HAaBBIKOB M KOMIETEHUHHU. VM XoTd oHa JoBepseT MHE B OOJBIIMHCTBE
JPYTUX BOIPOCOB, OHA 3HAET, UTO sl HE YMEIO JIeJaTh ONEPALIUH.

Korna Bel moHnMaeTe, 4TO AJsl TOBEpUs HEOOXOAUMBI M XapaKTep, U KOMIIETEHTHOCTb, BbI
MOXKET€ BHJETh, KaK WX KOMOHWHAIWS MpPOSBIAETCS B MoAXxoaax 3()QPEeKTUBHBIX IUICPOB H
MIPU3HAHHBIX JKCHEPTOB. DTU JIOAUM MOTYT MO-Pa3HOMY BBIpaXkKaThb CBOM MBICIIH, HO €CIIM CBECTH
UCTOJb3yeMble UMM CJIOBa K CTOALIEMY 3a HMMH CMBICIY, MBI OMSTH YBHJAUM M€K0 OalaHca
XapakTepa U KOMIETEHTHOCTH.

[Tocmortpure:

e Jlkek Yomu — ObBmuid WcnonautenbHbii gupektop GE — roBopuT o TOM, dTO
NESATENIBHOCTh MEHEIKEPA CIEAYET OLIEHMBATh IO JBYM IIapaMeTpaM: (OKUThb B COOTBETCTBUHU C
IIEHHOCTSAMMY (XapaKTep) U «100UBaThCs Pe3ybTaTa (KOMIIETEHTHOCTB);

e Jlxum KosnuHa3 — aBTop KHUTH «OT XOpOIIETro K BeJmKOMy»3 roBOpuT o0 Jlumepe nstoro
YpOBHSI, 00J1aJaI0IIEM «UPE3BBIYaAHON CKPOMHOCTBIO» (XapaKkTep) U «TBepAOH MpodeccuoHaTbHOM
BOJICI» (KOMIIETEHTHOCTb);

* Yoppen badderr — wucnomnurensubiii mupekrop Berkshire Hathaway — ctpemurcs
BHJICTH B JIIOJISIX B MEPBYIO OUYEPE/Ih «UECTHOCThY (XapaKTep) U «MHTEUICKT» (KOMIIETEHTHOCTD);

3 Koanuns /J[. Ot xopomiero k BenukoMmy. — M.: Mans, Banos, ®epoep, 2008.
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* Pom YapaH — aBTOp MHOXKECTBAa KHUI U KOHCYJIBTAHT psfa KOMIIAHUK M3 cnucka Fortune
500 — moguepkuBaeT HEOOXOAMMOCTh OBITh «WIMJICPOM IS JIIOACH» (XapaKTep) U «IHACPOM IS
Ou3Heca» (KOMIIETEHTHOCTS);

* Coti-Hukonp JI>KOHHW — TpU3HAHHBIN SKCIIEPT B 00JIaCTH JOBEPUS — IHIIET O BaXXHOCTH
«TOBEpHUS TUIHOCTHY (XapaKTep) U «IOBEPUS IKCIEPTHU3E» (KOMIIETEHTHOCTS);

* TEOPUU JIUJEPCTBA AHATU3UPYIOT, YTO JUACP MPEICTaBIsIECT CO00M (XapakTep), U 4TO JIUILP
nenaet (KOMIIETEHTHOCTbD);

* IJIaBHBIMU pe3yJbTaTaMU MOJEIUPOBAHUS I€ATEIHHOCTH SABISIOTCS «aTpuOYThD) (XapakTep)
U «KOMITETEHIIUN» (KOMIIETEHTHOCTH ),

* TEOPUU ITUKHU riacst: «Jlenail mpaBuibHOE» (Xapaktep) U «JloBoau mpaBUIIbHBIE J€ja 10
KOHIIa» (KOMIIETEHTHOCTH);

* IOXOABl K TMPUHATHIO pEIICeHHH (OKYCHPYIOTCS Ha OalaHce «cepama» (xXapakrep) |
«TOJIOBB» (KOMITIETEHTHOCTB ).

OTOT CINHUCOK MOXHO TNPOAOKATh OECKOHEYHO, IMOCTOSHHO TOJYEPKUBAs >KU3HEHHYIO
BXHOCTh 000MX ()aKTOPOB — M XapakTepa, U KOMIETEHTHOCTH — JUIsl YCTOWYHMBOTO yCIIeXa H
nuaepcTBa. Bo3MOXKHO, 171 3alIOMUHAHUS 3TUX ABYX aClEKTOB Bbl COYTETE MOJE3HBIM Ui ceOs
3a0aBHBII MHEMOHHUYECKUH NpUeM, K KOTOPOMY MbI IpuberaeM B Hallleil cembe. Y Hac €CTh JIBE
ceMeiHble IIEeHHOCTH, OYeHb Ba)KHbIE NJII HAcC, U MbI MOCTOSHHO oOpamjaemcss K HUM. UToObI
MMOMOYh MOWM MIIAJIIIAM JIETSIM MOMHHUTH 00 3THX LEHHOCTSX, 51 ckazan um: «lIpocto mymaiite o
3ByKe BYX OapabaHoB 00HTO: OyM-Oym, Oym-Oym». Korma st ynapsito B BooOpaxkaembie OapabaH#I,
s IOBTOPSIIO 3TH JBE IIEHHOCTH CHOBA M CHOBA.

Bckope HaM mpuIIochk pemarh CIOXHYI CeMEHyro mpobiemy. Mbl coOpaiauch BMeECTE,
4T0OBI 00CYINTh, KaK C HEH ClpaBUThbCA. Sl Hayayl CHpamMBaTh KaXIOro peOeHKa MO OYepeu:
«Kax TbI AyMaenib, YTO MbI JOJIKHBI CACTATH?»

HeoxxnganHO MOUM IIECTUJIETHHN CHIH IMTOCMOTPEN HAa MEHS W Hayal OTOMBaTh Ha CTOJIE B
TOCTHHOU pUTM OapabaHoB 00HTO. TemM caMbIM OH, MO CYTH, cKaszal: «Thl y4usn Hac 3TOMy, mama.
OOpatumcsi K HAIlUM IEHHOCTSM, OHM M TIOMOTYT HaMm HailiTh perieHne mpobiembl»y. M oHu
MTOMOTJIH.

C Tex mop, Kak s Havan pabdoTaTh HaJ BONPOCAMH JIOBEpHUS, B MOHX YIIaX HE MEPECTAOT
3BydYaTh HOBBIE CJIOBa B pUTME OapabaHa OOHTo: «XapakTep — KOMIIETEHTHOCTh. XapaKTep —
KOMITETEHTHOCThY». Uest 6apabaHOB OOHIO MOMOTAeT MHE TIOMHUTE, YTO JIOBEPHE — 3TO HE TOIBKO
byHKIUS XapakTepa, XOTsd OH U oOpa3zyeT ocHOBY. JloBepue B paBHOW Mepe ONpEeNeisiioT U
XapakTep, 1 KOMIETeHTHOCTb. M To, u apyroe abcomoTHo HeoOxoaumo. [lepelianre oT JOMAITHUX
nen K OusHecy, U Bbl YBUIUTE, UYTO Jit00ask HeyJaua B JUACPCTBE CBsI3aHA C MPOOJIEMON XapakTepa
WM IPOOIeMON KOMIIETEHTHOCTH.

5 BOJIH JOBEPU S

HeckomnbKo JieT Ha3aa MbI ¢ KoJleraM paboTalid ¢ HeOOIbIION IPyIMIoil Tro1ei U3 KpymHOM
TpaHCHaIIMOHAIBHOW Kopmopanuu. Mx mepBast peakmust Obuta: «Ham wpasumcs TakoW MOIXon K
JTUAEPCTBY. DTO O4YeHb npaBwibHO. HO Hamm pykoBoAMTENM HE MOHUMAIOT 3TOTro. BoT komy 31O
HE0OXOJIMMO YCIIBIIIATEY.

UyTh mo3ke Mbl MPEACTaBUIM 3TOT MOJAXOJ MX PYKOBOIUTENSIM. Te OoTpearupoBai Tak:
«CogepmieHHO ¢ Bamu coryacHbl. [loTpsicaronuii mogxon! IIpobiemMa B OgHOM: €CliM KTO-TO H
JOJKEH MOCIyIIaTh BaC — TaK 3TO HAIlle HA4aJIbCTBOY.

Kornma mbl mpeacTaBuiiv 3TOT MOAXO0 MX HAYaIbCTBY, OHM cKa3aiu: «Msbl B BocTtopre! OdyeHb
CepbEe3HbI W MOJEe3HbIM Mmojaxoda. Ho Hamm mapTHepsl B HATH JAPYTUX MOAPA3ACIICHUSX HE
MOHUMAIOT 3TOro. BoT UM 00s513aTenbHO HYKHO Bac MOCIYIIAThY.

Wx mapTHEepsl cKas3anu, 4To mpoOjeMa B BBICHICH KOMaHAE PYKOBOIUTENEH, KOTOpbIE
KypUpyloT ux mnoapazaeneHus. Komanna pykoBoauTenedl cuMmrana, uTo mpobiema B
UCIIOJIHUTENBHOM JupekTope. Korma wbl, HakoHel, J0Opajduch [0 HEro, OH IPOU3HEC:
«IIpexpacnas unes, HO 51 OeccuiieH. Sl HUYEro He MOry ciaenarb. Bcé B pykax coBeTa TUPEKTOPOBY.
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YOexeH, uTo eciau Obl MBI JIOILIH U 10 HUX, OHU CKa3aju Obl, YTO BO BCEM BUHOBATa Y OJUI-CTPUT!

Kak kpacHopeunBO ckaszall MOH OTell, «eCiu Bbl AyMaeTe, 4yTo mnpoliema ede-mo mam, 3Ta
MBICITb ¥ ecmb TIPOOIIeMay.

B KkoHIlE KOHIIOB, COTPYJAHUKOB BCEX YPOBHEH ATOM KOPHOpPAIMU Mbl YUYW TOMY, YTO U
HayaJlbCTBO, U PYKOBOJIUTENb MOAPA3ICICHUS, U UCTIOTHUTEIbHBIA TUPEKTOP, U COBET AUPEKTOPOB,
U Cymnpyra, NeTH, Apy3bs, W Balll KOJJIETM — 6ce MOT'YT HMETh MpPOOJEMBbl, CBSI3aHHBIE C
nosepueM. Ho smo ne snauum, umo 6vi beccunvHul!

Ha camowm nene BbI 1axke He mpencTaBiseTe ce0e, HACKOIbKO MOTYIIECTBEHHBIMU Bbl MOXKETE
OBITh B U3MEHCHHU YPOBHS JIOBEPHUS B JIFOOBIX OTHOIICHUSAX, €CIIH 3HAETE, KaK padoTaTh «U3HYTPU
— Hapyxy».

['maBHOE — MOHATH U HAYYUTHCS HABUTALIMU B TOM, UTO 51 Ha3bIBato 5 Bonmnamu [{oBepus. Jta
MOJICNIb  WCIIONB3YeT MeTtadopy «BOJTHOBOro dddekray u rpaduyeckdn HIUTFOCTPUPYET
B3alMO3aBUCUMYIO IIPUPOAY IOBEPHs U €r0 paclpocTpaHEHHE W3HYTpU Hapyxy. OHa ompenenser
MATh YPOBHEH, MM KOHTEKCTOB, B KOTOPBIX MbI co3fgaeM jAoBepue. OHa TakKe MPEeIOoCTaBIISET
CTPYKTYpPY JUIS TY4IIET0 TOHUMAaHUS JOBEPUS U CIIOCOOOB BO3ACHCTBHS Ha HETO, IO MEPE TOTO, KaK
MbI OyJIeT U3y4aTh CIEAYIOIINE TPH pa3/ienna STOW KHUTH.

[To3gHee MBI TOAPOOHO PACCMOTPUM KaKIYIO U3 BOJH, HO YTOOBI Y Bac OBLT KOHTEKCT IS
JyYIIero uX MOHUMAaHUs, 51 X0Uuy JIaTh BaM 00I1ee npeacTaBieHne 000 Bcex S BomHax yxke ceivac.
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IHEPBAS BOJIHA: JOBEPUE HA YPOBHE JIMYHOCTH

[lepBas BonHa, /loBepue Ha YpoBHe JInuHOCTH, CBSI3aHA ¢ Halleld YBEPEHHOCTBHIO B CAMMX
cebe — B HaIIeW CIOCOOHOCTH CTABUTH IIETTU U JOCTUTATh MX, BHITIOTHATH 0053aTeILCTBA U JCNaTh
TO, YTO TOBOpHIIb, — a TaKKe C Hallel CHOCOOHOCThIO BHYHIATh JAoBepHue. [aBHas wuues
3aKJIFOYAeTCs B TOM, YTOOBI CTaTh YE€JIOBEKOM, JTOCTOWHBIM JOBEpHUS — Kak A ceOsi, Tak U IS
npyrux. KiroueBoil mnpuHIMM, JEXKAIIMA B OCHOBE JTOW BOJHBL, — OblMb HAOEHCHHIM U
docmotinbim 0ogepus. B atoii yactu Mbl uccnenyeM 4 OcHoBbI [loBepus, 4TOOBI HANUTH CIIOCOOBI
MOBBIICHUSI CBOEH HAAECKHOCTH Ui (OpMHpOBaHHS MPOYHOTO JOBepusi K cede — Kak
COOCTBEHHOTO, TaK U CO CTOPOHBI JPYrux Jtoned. VTOroBelii pe3ynbTaT BBICOKOTO Pa3BUTHUS
XapakTepa U KOMIIETEHTHOCTH — 3TO BHYIIAIONIAsl OBEpUE HAJEKHOCTh, PACCYAUTEIHHOCTb U
BIIUSTHUE.
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BTOPAS BOJIHA: TJOBEPUE HA YPOBHE OTHOIIEHUM

Bropas BosHa, JloBepue Ha YpoHe OTHOMIEHUI, KacaeTcsl co3anus U yBeauueHus: CueToB
JloBepusi B OTHOIIEHUSIX C ApyruMu. KirodeBod NMpUHLMIL, JEKalIUil B OCHOBE 3TOH BOJIHBI, —
nocieoosamenvHoe nogederue. B 3ToMm paznene mbel oocynum 13 Bunos [loBenenus, oOmmx st
MHUPOBBIX JUAEPOB, MOJIB3YIONIUXCS CAMBIM BBICOKUM JOBEpUEM. DTH BUbI MOBEICHUS OCHOBAHBI
Ha MpPHUHIMNAX, YHNPaBISAIOIIMX JOBEpUEM B OTHOIIEHUSAX. OHM NpOBEpPEHbl HA NPAKTUKE H
MOATBEPKJIEHBI HccienoBaHusaMu. bosbiine Bcero BmeuatiseT To, 4to 3TH 13 Bunos IloBenenus
MOKHO OCBaMBaTb M TPUMEHATH B JIOOOH OpraHu3aiuu, BKJIIOYas ceMblo. Pesynbrar—
CYIIECTBEHHOE TOBBIIICHHE CIIOCOOHOCTH CO3/1aBaTh JOBEpHE, YTOOBI pPa3BUBATH OTHOIICHHS U
NO0OMBATHCS JIYUIIUX PE3YTbTATOB.

TPETbA BOJIHA: JOBEPUE HA YPOBHE OPI'TAHU3ALIUHN

Tpetrpsa BosHa, JloBepue Ha YpoBHe Opranuzanuu, MMEET OTHOLIEHUE K TOMY, KaK JIUJIEPbI
MOTYT CO3[aBaTh JIOBEpPHE B JIOOBIX OpraHU3alUsiX, BKJIIOYas OW3HEC, HEKOMMEPYECKHE
OpraHu3aIyy, MPaBUTEILCTBEHHBIC OpraHbl, 00pa30BaTeIbHbIE MHCTUTYTHI M CEMbH, a TAaKXKE B
KOMaHJax u APYTruX MUKPOMOpa3IeIeHUSIX BHYTpU opraHu3anuii. Eciu Bel korga-mubo padoranu
C JIFOIbMU, KOTOPBIM JIOBEPSUTH, HAXOMSCh B OPraHU3alluM, KOTOPOW BBl HE JOBEPSUIH, WU OBUIH B
CUTYAIINH, KOTJIa CUCTEMbI U CTPYKTYPbl OpraHU3alH MOPOXK/1aJIu HEAOBEPUE, BbI JIETKO MTPU3HAETE
BOXHOCTh TpeThel BOJHBL KiIt0ueBOW MPUHLMI STOH BOJIHBI, CO2NACOBAHHOCHb,  TIOMOTAET
JUJEpaM CO3/1aBaTh CTPYKTYPhl, CHCTEMBI M CUMBOJIBI JOBEpUsI HA YPOBHE OpPraHU3allUM, KOTOPbIE
YMEHBINAIOT WU YCTPAHSIIOT CeMb HanOoJiee KOBapHBIX M 3aTPATHBIX HAJIOTOB HU3KOTO JOBEpHUS U
CO3aI0T CEMb KPYIHBIX TUBHJICH]IOB JOBEPHs B OPraHU3ALUSIX.

YETBEPTAS BOJIHA: JOBEPUE HA YPOBHE PbIHKA

UYersepras BonHa, [loBepue Ha VYposHe PblHKa, — 3TO ypOBEHb, Ha KOTOPOM BIIUSHHE
JOBEpHs MOHATHO MOYTH KaXXJI0OMy. B OCHOBE 3TOI BOJIHBI JI€KUT NPUHLHUI penymayuu. Pedb uaer
o OpeHae Bamiell KOMHaHWM (PaBHO KaK O BallleM NEPCOHAIBHOM OpeHJE), KOTOPBIM OTpa)kaer
JIOBEpHE K BaM CO CTOPOHBI NOTpeOUTENIeH, NHBECTOPOB U JIPYIMX YYAaCTHMKOB pbIHKA. Kakablit
3HaeT, KaK BEJIIMKO BIMsSHME OpeHJa Ha MOBEICHHE M JOSUIBHOCTh MOKymarens. Eciam OpeHn
MIOJIb3YETCSl BBICOKUM JIOBEpUEM, OTPEOUTENN MOKYNAIOT OOJbIle, Yallle CChUIAIOTCS Ha OpeH, B
cllyyae COMHEHHUH [eNaloT BBIOOp B Ballly IMOJIb3Y M OCTAIOTCS C BaMM JAOJbIIE. DTOT pazfel
IIOMOXKET BaM YJIYyYIIUTh HE TOJBKO Balll COOCTBEHHBIH OpeHJ M pemyTaluio, HO U OpeH[ Baulen
OpraHU3aIMK U PEryTaIHI0 Ha PhIHKE.

IIATASA BOJIHA: TJOBEPUE HA YPOBHE OBIIIECTBA

[Taras Bonua, [loBepue Ha YpoHe OOmiecTBa, CBsi3aHa C CO3AaHUEM LIEHHOCTH ISl IPYTHX U
JUTsl OOIIeCTBA B IIMPOKOM cMbIcie. OCHOBOIOIAralOIIMKM MPUHITUATI ATOW BOJHBI — 6K1a0. BHOCS
CBOH BKJIaJ, Mbl IPOTUBOCTOUM HaJIOraM MOJ03PUTEIBHOCTH, IMHU3MA U YHACJIEIOBAHUS HU3KOTO
JOBEpHs, KOTOPHIMH oOOyaraercs Hamie oOIIecTBO. MBI Takke MpPHU3bIBaeM IPYTUX CO3/1aBaTh
LIEHHOCTh ¥ BHOCUTH CBOH BKJIAJI.

B 3aBucumocTH OT Hamux poJield U cep OTBETCTBEHHOCTH, MOCIEAOBATEIIFHO MEPEXO0asi OT
OJTHOW BOJHBI K APYroi, Ha KaXIOH M3 HUX MBI MOXEM 00JIafaTh OOJBIIUM WU MEHBIINM
BrnusHreM. OJTHaKO BCE MBI 00JIajlaéM OTPOMHBIM BIIMSTHUEM Ha MEPBBIX IBYX HO. [HaX, U Kak pa3
OTCIOZla HY)XHO HauMHaTh. YWTas KHHUTY, Mbl SCHO YBHMJHUM, 4YTO KOpPHU JOBEpUsS JaKe Ha
0OIIIECTBEHHOM YPOBHE (IIsITasi BOJIHA) MOXKHO OTUYETIMBO MPOCIICANTh HAa MHANBUYaJIbHOM YPOBHE
(mepBasi BONHA), M YTO TPOOJIEMBI JOBEPUS Ha WHAWBHUIYaTbHOM YypPOBHE MHOTOKPATHO
YMHOKaIOTCS, JBUTasACh IO BOJIHAM Hapyxy. Hampumep, BOmpockl JoBepUs K OMNPEACICHHBIM
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muaepam KoMmmanuu Enron cHaudana BBI3BANM JIETKYIO 3bI0b HA WHIWBHUYaTbHOM YPOBHE, KOTOpAs
3aTeM MPOHUKJIIA Yepe3 YPOBHU OTHOILIEHUHN U PhIHKA M B KOHEYHOM UTOT€ IIpeBpaTuiIach B Oypro Ha
YpOBHE Bcero oOIiecTBa, KOTopasi cTajla MpUYMHON cyliecTBeHHOM pedopmbl (3akon Capbelinca-
Oxkcnn). IT0 TOBOPUT O HEOOXOAMMOCTH BCET/Ia HAUYMHATh C TIEPBOM BOJIHBI — C CEOSI.

[Tocnennuii pasgen mnocesimeH [locrpoennto JloBepus. M3 Hero Bbl 3Haere, Kak
pactipoctpansate PaszymHoe JloBepue, uzberast JierkoBepusi (CJIEMOro ITOBEpHsS) — C OJHOU
CTOPOHBI, W TIOJIO3PUTEIBHOCTH (HEIOBEPHUsl) — C JIPYrol CTOPOHBI, U KaK HAWUTH «AKTHUBHYIO
TOYKY», B KOTOPOW pacmpoCTpaHEHUE OBEpUsS MPUHOCUT OOJbIINE AUBHUICHIBI KaXIOMY. 37ech
BbI TaKX€ y3HaeTe, Kak BOCCTAHABIMBAaTh JOBEpUE U pa3BUBAaTh CBOIO CKJIOHHOCTH K J0Bepuio. B
JIOBEpUU K JIIOJIIM €CThb HEKOTOPBIM PHUCK, OJHAKO Topas3io 0Oosiee pUCKOBAHHO HE JOBEPSATH WM.
YMeHue ompenensaTb, KOraa U Kak pacnpocrpaHsars Pasymuoe JloBepue, IO3BOJIUT BaMm
MEepeIBUHYTh TOYKY OMOPBI U CO3/1aTh YAWBUTEIBHBIM pblUar AJis BBIIOJHEHUS HAMEYEHHOIO C
OobIIe CKOPOCTBIO M MEHBIIUMH 3aTparamu. M, BO3MOXHO, caMOe IJIaBHOE, 3TO BJOXHOBUT U
BBICBOOOJIUT MOTEHIIMAT T€X, Ha KOTO BbI PACIPOCTPAHUIIH JJOBEPUE.

BOCCTAHOBJIEHHUE JOBEPUA

[Ipexxae yeM MbI mepeiieM K pacCCMOTPEHUIO 5 BOJIH, s XOUY BOCMOJIb30BATHCS MOMEHTOM U
MNOAYCPKHYTh, YTO MOXHO HC TOJIbKO CO3AaBaThb JOBCPHUC, HO U BOCCTAHABJIMBATL CTO. O‘IGBI/II[HO,
YTO B HEKOTOPBIX CIydYasX JOBepHe ObIBaeT pa3pylIeHO HACTOJIBKO CHJIBHO, YTO HE MOAJIEKHT
BOCCTAHOBJICHUIO, WM JIOJU HC AAa0OT HaM IIaHCa BOCCTAHOBHUTL €IO. Ho = y6€)K,Z[€H, qTO OJIs1
OOJBITMHCTBA M3 HAC TaKWe CiIy4au KpalWHe peaKd, a Mbl o0JiajjaeM Topas3io OOJbIIUMHU
BO3MOXHOCTAMHU K BOCCTAHOBJICHUIO JOBCPUA, UCM NPCAIIOJIaracMm.

Jly4ymuit MOMeHT, 4ToObI mocaauTh aepeBo — 20 et Hazax. Bropoil myurmmii MOMEHT —
CETOMHA.
Kumaiickaa nocnosuua

Paccmotpum mnpumep Toma, MHOro ner mnpopaOOTaBLIET0 B KPYIHOH J1€BEIONEpPCKOM
KOMIIAHUM M CTaBIIET0 B KOHIIE KOHIIOB MapTHEpoM (upmbl. B Kakoi-TO MOMEHT pBIHOK
HEJIBI)KUMOCTHU PYXHYII, U KOMIIaHUS Hayaya pa3BaiuBaThcs. Hauanucs BHyTpeHHHE pactipu u Tom
MMOKWHYJI KOMIaHU0. BT mogan cyneOHbIM WCK. B oTBeT ObUT mMoOjaH BCTpeuHBIH WMCK. bymydwm
[JIABHBIM NapTHEpOM, TOM uUMeJ SKOHOMUYECKHE MHTEPECHl B JiecaTkax 31aHuid. HeBeposiTHO, HO
IO MPOIIECTBUN HECKOIBKUX JIET PAcCIeIOBaHUs U ayJIUT, CBA3aHHBIE C Cy/IEOHBIM MTPOLIECCOM, BCE
€111 IPOJOKAIUCE.

Hakonenr Tom pemwi, 4To JODKEH CYIIECTBOBATH Oosiee MpaBUIIbHBIN 1MyTh. OH MO3BOHMII
Kpucy, mapTHepy, oTBeuaBIieMy B TO Bpems 3a OusHec, u ckazan: «JlaBaii BcTperumcs u
MOrOBOPUM BJBOEM, 0e3 Hammux ajBokaToB». ToM u Kpuc mHorue roapl ObulM MapTHEpaMu, HO B
ATUX YCJIOBUSIX JIOBEpUE MEXAY HUMHU nocTpaaaio. Tem ne menee Kpuc cornacucs.

Tom uCKpeHHE cTpeMuica NOHATh TOuKy 3peHus Kpuca. On cnyman. OH MOBTOpsJI ClIOBa
Kpuca, 9ro0b1 yOeauThCs, 4TO MpaBUILHO TOHS ero. [louyBcTBoBaB, uro Tom ero monsui, Kpuc
3ax0Tell BeICIymaTh ToMma.

B xome B3auMoIEHCTBUS TIpeKHEE JOBEpHUE MEXKIYy OBIBIIMMH TapTHEPAMH HAYaIo
MTOCTETIEHHO BOCCTAaHABIMBATHCS. XOTS OOCTOATENLCTBA M PA3JEIMUIN X, OHU BCE-TaKW OLIYIAIH
CBA3b, ¥ IIPSIMO HA TOM BCTpEUE CMOTJIM MPUNTHU K COTJIALICHUIO O 3aBEPILIECHUHU CIIOpAa.

Crnymas Apyr apyra, 1 BOCCTaHaBIIMBas JOBEpUE, CYIIECTBOBABIIEE MEXIYy HUMHU KOT/Ia-ToO,
3TU JBa YENOBEKAa MPUIIM K PEIIeHHIO, KOTOPOE CMOIJIM peaju30BaTh 3a Mecsll. Tak OHHU
MMOKOHYMJIM CO 371000H, 0O0JIbI0, TTOTEpe BPEMEHW U JICHET, KOTO phle OBLIM YacThIO CyIeOHOM
CXBAaTKH, JUTUBIICICS OCIIETHAE HECKOJIBKO JIET.

B To Bpems Kak pyKOBOJCTBY KOPIIOpAIUil MPEACTOUT HEOIM3KUN MyTh K BOCCTAaHOBJICHMIO
JIOBEpHs, UCCIIEAOBaHMUS B SIBHOW (popMe AEMOHCTPUPYIOT CIEIYIOLIee: aMEpPHUKaHLbI JKIYyT, YTO

http://e-puzzle.ru



http://e-puzzle.ru/

PYKOBOJUTENN KOMIAHHUKA MPOSIBAT MHUIIMATUBY M BO3BMYT Ha ce0sl 3HAYMMEBIE 00S3aTelIbhCTBA B
OTHOILIEHWN OTBETCTBEHHOCTH M IIOCTPOCHMS JOBEpUS M BBINOJIHAT HX, U 3TO IPOSIBUTCA B
IIOBEJICHUN KOPIIOPALIUH.

Puy /Drcepncmeom, ucnoanumensnutii oupekmop Golin/Harris

B kauectBe apyroro mpumepa pacCMOTPUM OTHOILEHUS MEXKIY OBIBIIMMH aMEpUKaHCKUMU
npesuneHramu, Jxonom Apmamcom u Tomacom J[xeddepconom. Dtu nBa dyenmoBeka ObuH
COOTBETCTBEHHO «T0JIOCOM» U «11epom» Jleknapannuy He3aBUCUMOCTH U HEYCTaHHO TPYJIWJINCH HaJl
obecriedyeHreM He3aBUCUMOCTH AMepukH oT BennkoOputanuu. OKa3aBIIUCh B Ka4eCTBE MOCIOB B
[Tapuxe B mepuoa Mexay AmMepukanckor n DpaHIy3CKOW peBONIONUSIME (KOT/Ia OHM HE 3HAJH,
yro oxumgaer CoenuHeHHble lllTtaTel unu @paHIUMI0O U WX CAMHX), OHH OYEHb COJTU3UIIHUCH.
Jxeddepcon ObuT mMouTH OTIOM It cbiHAa Anamca, J[)koHa KywHCH, W TOIB30BaJICS TOPSYUM
yBaXKCHHEM AOUTaliIb — JKEeHbI AJlaMca, KOTOpast Ha3blBaja €ro «IYyYIUM U3 CMEPTHBIX).

Opnaxo, BepHyBuIMch B CoenuHeHHsle 1lITaTel, 3T Ba 4enoBeKa CTadu MPUACPKUBATHCS
Pa3HBIX MOJUTUYECKUX B3IJISIIOB, UTO BHECIIO HANPSDKEHHOCTh B UX OTHOLIEHUsA. COrjacHO 3aKOHY,
korga Amamc — denepanuct — ObUT M30paH BTOphIM Tpe3ugeHToM CoemuHeHHbIX IlITaTos,
Hxeddepcorn — pecnyOnrkaHel] — aBTOMAaTHYECKH CTAJl BUIE-TIPE3UICHTOM, TTOCKOIBKY MOTYYHIT
HauOoJbIIee oche AlaMca Yrcio TOJI0COB.

AnlamMc 03kKuall OT CBOETO BULIE-TIPE3UICHTA TOH K€ MOAACPKKH, KAaKyl0 CaM MPOSIBIISI B 3TOU
JOJDKHOCTH 10 OTHomeHuto K JIxopmky Bamuurrony. Bmecro storo Anmamc oOHapyX ui B
JxeddepcoHe HENOSIIBHOCTb, YPE3MEPHYIO aHTaKUPOBAHHOCTh M MOJUTHYeckHe aMmOummu. K
KOHILy MPE3UCHTCTBA AJJTaMca UX OTHOIIECHHUS OBbLIM HAIIOJHEHbI TOPEYbio U BPaXa0H.

Msuoro ner cmycts ux oOmmid apyr benmmkamua Pamr (koTopslii Toxe ObLT B 4HCIE
noanucaHToB [lexknmapamuu He3aBUCHMMOCTH), YyoOemwn Apamca npoTsaHyth J[xeddepcony
«OJIMBKOBYIO BETBbY». Anamc otmpasui J[xxeddepcoHny HOBOTOAHIOK MO3IPABUTEIBHYIO OTKPBITKY
C TMOXeJNaHUsIMU J00poro 3740poBbs U cyacTbs. OOpaJoBaHHBIN MEPCHEKTUBON BO30OHOBIIECHUS
apyxo6s1, Jxeddepcon nememienno oto3paincs. OH Hanucan: «TBOe MUCHMO BCKOJIBIXHYJIO BO MHE
oueHb Joporue BocnoMuHaHuA. OHO BepHYJIO MEHs K TE€M BpeMeHaM, Korna, npeHeOperas
TPYAHOCTSIMU U ONACHOCTSIMU, MBI BMECTE TPYAUIIMCH U OOPOJIUCH 32 caMOe LIEHHOE IS YeJIOBEKa,
MPaBO Ha CaMOYMPABIICHUE.

B nuceme obuiemy npyry Pamry Anamc 3asBui: «TBosS MedTa OCYyIIECTBUIIACK. .. Thl COTBOPUII
gyno! Tel IpUMUPHIT IBE CHIIBI, KOTOPbIE HUKOT/Ia HE ObUIM B COCTOSIHUM BOWHBI!» [lo3ke, korma
Anamc uutan nuckMo ot /Dxeddepcona Ha ceMeHOM COOpaHUH, €ro CIPOCUIH, KaK OH MOXKET
HaXOJUTHCSI B XOPOIIMX OTHOILIEHHUSAX C YEJIOBEKOM, OT KOTOPOro CHec Takue ockopbieHus. OH
OTBETHUII:

A ne Bepro, uto M-p [xeddepcon xorma-mmbo HeHaBuuen meHs. HaoOGopoT, s mymaro, oH
BCErJa XOpOIIO KO MHE OTHOcwics... IloroM oH 3axoTen crarh mnpe3uaeHToM CoeanHEHHBIX
[ItaToB, a s CcTOsI Ha €ro MyTH, MO3TOMY OH JeNajd Bce, 4ToObl MpUHU3UTH MeHsA. Ho ecnu
OCYXKIaTh €ro 3a 3TO, TO C TAKUM e YCIEXOM sl MOTY OCY)KJaTh Ka)KJJOT0 YeJlIoOBeKa, BCTPEUECHHOTO
MHOM B *U3HU. TakoBa yenoBedecKas HaTypa... Sl mpolilar BCEX CBOMX BpParoB M HaACKCh, YTO
OHHU HaiinyT Mumiocepaue Ha Hebecax. M-p JlxeddepcoH U s Tenepb COCTAPMWINCH U YIUIU U3
my0anuHo xu3HU. [103TOMY MBI OTHOCHMCS APYT K IPYTY, Kak B cTapble 100pble BpeMeHa.

Anamc u Jxeddhepcon noaaepKkuBaiy TEIUIYIO IPYXKOY U MEePEnucKy B TeueHue 14 mer, moka
o0a He YIUIM B MUP WHOH, YTO MOPA3UTEIBHO, B OJUH U TO K€ JeHb, 4 urons 1826r., B 15-10
rogoBimmHy Jleknapamuu HezaBucuMoctu CIHIA. CambiMM MamMsATHBIMM — ClIOBaMu  Ajamca,

obpamieHHbIMU K Jkeddepcony, 6putn: «Iloka s mpimry, st Oy1y TBOUM APYTrOM».

BU/XKY/TOBOPIO/JAEJIAIO
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[lenp 3TOH KHUTM — TOMOYb BaM 6udemsp, 2080pums W Oelamsb  TaK, YTOOBI ATO
CIIOCOOCTBOBANIO CO3JaHMIO ToBepHs. [Ipu 3TOM Bce Tpu M3MEpEHUS )KU3HEHHO Ba)KHBI.

[TomHuTE HCTOPHIO O phidaKe B MOHTaHe, KOTOPBIN J1al MHE OUKH, YTOOBI s YBHJIEN PHIOY 10J
MOBEPXHOCTHIO BOJBI? DTa KHUTAa BOOPYXHT BaC «OYKAMH JIOBEPHUS», YTOOBI BBl MOTJIH )EUOeNb
JIOBEpHUE COBEPIICHHO IO0-HOBOMY — TaK, YTOOBI BaM OTKPBUIMCh HOBBIE BO3MOKHOCTH, U BBI
CMOTJIH TOBBIIIATH JOBEPHE, YBEITMUMBATH JUBHICH/IBI TIOBEPHS Ha KaXKIOM YPOBHE.

KHura takke mact BaM S3bIK, 4TOOBI cogopums O AoBepud. VHoOrna BbI 3HaeTe, 4TO He
J0BepsieTe KOMY-TO, HJIM KTO-TO HE JOBEPsIET BaM, HO HE MOXeTe OOBSICHUTh, IOYEMY, H HE 3HaeTe,
KaK yJIy4lIUTh CUTyanuto. KHura no3BojuT BaM Ha3BaTh MHOTHE ITPOOJIEMBI TI0BEpHsi, OHA JACT BaM
SI3BIK JJTS1 X OIMCAHMS U TaCT BO3MOKHOCTh TOBOPHUTH O TOM, KaK Pa3pelInTh HX.

Haxonen, 3Ta KHUTa MOMOXET BaM pa3BUTh CIOCOOHOCTb Oenamb TO, YTO CO3MACT H
BBIpAIIMBaET JOBEpUE, — MPaKTUKOBaTh 13 BumoB [loBeneHNST MUPOBBIX JTUAEPOB, MOIB3YIOIIUXCS
BBICOKUM JIOBEpHEM. 3HAKOMSCh C 3TUMH BHJAMH IOBEJIEHHS W C TeM, K 4YeMy MPHUBOAUT HX
NPUMEHEHHE W HENPUMEHEHHWE, BBl IMOMMETe, KaKoe Ballle IOBEJCHUE IO3BOJIUT BaM OBICTPO
CO3/1aBaTh YCTOMUMBOE JJOBEPHE.

VY>ke MHOTO CKa3aHO O 3HAYCHHHM M3MEHCHUs MapaJuTrMbl Ui U3MEHECHHUS MOBEACHUS — O
TOM, YTO U3MEHEHHE TOrO, KaK BBl guOume, aBTOMATUYECKH HM3MEHSET TO, YTO BHI JeJlaeTe, W
pe3yabTaThl, KOTOPbIE BHI moyydaetre. M s corilaceH ¢ TeM, 4TO HOBBIH CITIOCOO BHICHHS, CIIBUT
napaJurMbl, OKa3bIBaeT OTPOMHOE BIMSHUE HA ACUCTBUS U PE3YNIbTATHI.

OpmHako ¢ mparMaTUYeCKON TOUYKH 3pEHUS S B PaBHOW Mepe YOSKJEH, 4TO, TOBOPSI MHAYEC U
Jenasi Jpyrue Jena, Bbl TaKKe MOXKETe OKa3aTh OrPOMHOE BIMSHUE Ha Balle BUACHUE U
pe3yabTaThl, KOTOpPBIE BBl Mody4yaere. Hampumep, cam akT Ballero CIyXeHHUs JIPYrOMY YelIOBEKY
MOKET OBICTPO M3MEHHUTH TO, KaK Bbl BUAMUTE TOTO YeJIOBEKa, — BbI Ja)KE MOXETE HCIIBITHIBATD
M000Bb M COCTpaJaHMe, KaKuX Bbl HE UYyBCTBOBAJIM paHbIle. 1 HA3bIBAIO ATO HOBEOeHUEeCKUM
cO6U20M — CJIBUTOM, KOTJIa HAIlle MOBEJCHHE B KOHEUYHOM CYeTe NMPUBOIUT K CABUTY B HAIleM
croco0e BUIeTh MUpP. TOYHO Tak ke 51 yOSXKICH B CHIIC A3bI1K08020 cO8ued. To, Kak MBI TOBOPUM O
YeM-TO, MOXKET CIIOCOOCTBOBATh CABHIaM B HAIlleM BHJEHUHM W TOBEACHUH, a TAKXKE B TOM, Kak
JpyTUE BUIST HAC.

Brxy
«CnBMr
MApagHIMEL:
Aenawo [oBOpIO
ol loBegeHUECKHIA wH3nmoBOH
CABMIS CAEMI

O4eBHIHO, UTO 3TU TPU U3MEPEHUS B3aMMO3aBHCHUMBI, M €CIIM Bbl MHUIIUUPYETE U3MEHEHHUE B
OJIHOM H3MEPEHHH, Bbl OJHOBPEMEHHO BBI3BIBACTE M3MEHEHMsS BO Bcex Tpex. [lo aroit mpuunne
NaHHas KHUTa (OKYCHUpYEeTCs Ha 3TUX TPEeX H3MEpPEeHHsIX TaK, 4yTOoObl y Bac OBUIM HE TOJIBKO
MapagurMbl, HO U S3bIK, U MIOBEJCHIE, HEOOXOUMBIC JJIs CO3AAHUS U YBEIIMUCHUS JTOBEPHSL.

KAK 3TOI'O JOBUTHCA

Tenepb, Korna Bbl MOHUMAETE, YTO TAaKOE CKOPOCTh JOBEpHUs, 3HAETE, KaKUE BOMPOCHI
CBSI3aHBI C JOBEpUEM Ha KakJIOM ypOBHE, 3HAeTe, Kak JOBepHe pabOTaeT, Bbl TOTOBBI MPEANPUHATH
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IIPAKTUYECKHE ILIark, KOTOPHIE CAETIAIT CO3AaHHUE, BOCCTAHOBIEHUE M PACIPOCTPAHEHUE JTOBEPHUS
BO3MOXXHbIM. Korjma Bbel Oyzmere 4MTaTh CJleAyIOUIMe pa3leibl KHUTM, He 3a0blBaiiTe, 4TO,
HE3aBUCHMO OT Ballleil poiu Ha paboTe, UM J0Ma, BBl OKa3bIBaeTe BIMSIHUE. Bbl — nuaepsl, naxe
€CJIM TOJILKO B OTHOILIEHUHU CaMHX ceOsl.

[Tyrem nonrux pasMbIIUICHUNA S MIPHUILEN K IPOCTOMY OIPENENICHUIO JINAEepPCTBa. JIudepcmeo
— 9mMo docmudicenue pe3yibmamos cnocobom, co3oaruum dogepue. ITO MAKCUMHU3ALIMSI Ballero
HBIHEIIHEro BKJaJa U Ballel CIIOCOOHOCTH BHOCHUTH BKJIaJ B OyIyIlIeM IyTeM CO3JaHHs TOBEpHs,
KOTOPOE JEIAET 3TO BO3MOXKHBIM.

CpencTtBa He MeHee BaKHbI, 4yeM I1eau. Kak Bbl 100MBaeTeCch pe3ynbTaToB, HE MEHEE Ba)KHO,
YeM CaMU pPe3ylbTaThbl, ITOCKOJbKY, KOIZa BBl CO3Ja€T€ JOBEpHE, Bbl YBEIUYMBACTE BaIly
CIOCOOHOCTh JTOOMBATHCS PE3ylIbTaTOB B CieAyIOUMi pa3. M crnemyrommii pa3 ecTh Bceraa.
JloGuBaThCS 4YEro-To IEHOW pa3pylIEHHOro JOBEpHUs, HE TOJbKO HEJAIbHOBUAHO H
KOHTPIIPOJYKTUBHO, 3TO KpailHe HEeHaJeXHO. Kak NmuIIeT OTBaXKHBIM MCCIIENOBATENb COP DPHCT
[IexnTon: «XXKu3up st MeHd — BelMyaiiiias u3 Bcex urp. Camoe onacHoe€ — BOCHPUHHUMATh €€
KaK UIpy TPUBHAIBHYIO, UTPY JIETKYIO, UTPYy, B KOTOPOM MpaBuia HE UMEIOT 3HaueHus. [IpaBuna
OuYeHb BaXXHBI. B 3Ty Urpy Hy>kHO JIn6O UrpaTh YECTHO, TUOO HE UrpaTh BooOuIe. M naxe BHIUIpaTh
UTPYy — 3TO HE TJIaBHAs 1elb. | TaBHAs 1elTb — BBIMTPATH €€ C YECTHIO U OJIAarOPOICTBOMY.

JloBepue abCOMOTHO HEOOXOAUMO ISl JOJITOCPOYHOTO yCIIexa.
Jcum Bepk, ovieuuil npedcedamens coeema OUpeKmopo8 u UCHOJTHUMETbHBLIL OUPEKMOop
Johnson &amp; Johnson

[Tpu3bIBato Bac MOJHOCTHIO MOTPY3UTHCS B 3TOT MaTepuall. 3aaaBaiite cebe camble TpYIHBIE U
Oecniomaaabpie Bompockl. DoKycHpysCh Ha JOBEPHH B CBOEH COOCTBEHHOW JKM3HU U B OOIICHHUH C
ThICSYaMHU JIIOJICH M COTHSMHU OpraHM3aluil 10 BCEMY MHUPY, S HPHUIIET K yOSKICHUIO, YTO 3TOT
MOJIXO/I TIOCTPOCH Ha CAMOOYEBUIHBIX YHUBEPCAIBHBIX MPUHIIUIIAX, IIPHHOCSIINX TTOJOXKUTEIEHBIC
pe3yabTathl. S, 06e3 BCSIKOrO COMHEHHMS, YBEpSIO Bac, YTO, MPHUMEHSS STH NPUHIUIBI B BalleH
COOCTBEHHOW >KHM3HHM, Bbl HEMEUICHHO YBUIWTE IUIOABL. BbI 3ajoxure (QyHAaMEHT OyTymIux
BO3MOXXHOCTEH. BBl mocTtpoute Oojee kpenkue, Oojiee yCTOWYHMBBIE OTHOIIEHHUS. Bbl momydwrte
JydiIge pe3ynbTaThl. Y Bac OyaeT Oosblle BO3MOXKHOCTEH, OOJIbIIE BIUSHUS U OOJIbIIE PaJOCTH.
Brl HAaYUYUTCCh CO31aBaTh, YBCINYHMBATH, BOCCTAHABIIMBATL U PACIIPOCTPAHATH TO, YTO OKA3bIBACT
Cephe3HOE BIMSIHHAE HA BCE B BAIICH KU3HU, — JOBEpPUE.

INEPBASI BOJIHA — JTOBEPHUE HA YPOBHE JIMYHOCTH
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IpuHIMN — OBITH HA/IEKHBIM U I0CTOIHBIM J0BEepHs

Mognens 5 Bonn JloBepuss — 310 MeTadopa, HUTIOCTpUPYIOLIas AeWCTBUE TOBEPHs B HAlICH
#u3HU. OHO HauWHAeTCs C KaXIOro M3 HAc Ha JHMYHOM YpPOBHE, MPOAOKAETCS B HAIIUX
OTHOILIEHUAX, Jajiee PACIPOCTPAHSIETCS Ha OpPraHU3allMy, HAa HAIlM PHIHOYHBIE OTHOIICHUS U
OXBAaTbhIBaeT Bce IN00agpbHOE OOLIECTBO B IeIoM. B 3TOM oTpaxaercs cuia MoAxoAa «W3HYTpH-
HapyXy»: 9TOOBI MOCTPOUTH JOBEPUE B OTHOMICHUSX C APYTUMH, MBI JOJKHBI HA4aTh C ceO0sl.

Ileppas Bomna — JloBepue Ha YpoBHe JImuHocTM  — 37€Ch MBI OCBaWBaeM
OCHOBOIIOJIAraloIMi MPUHIUI, MTO3BOJSIOMIMNA HAM CO3JaBaTh M MOJJIEPKUBATH JIOBEPUE HA BCEX
YPOBHSIX. DTOT MPUHIIMIT — OBITh HAJICKHBIM U JOCTOWHBIM JOBEpHsl. 371€Ch MBI CITpAIIMBAEM CEOS:
a s 3aciyxuBaro noBepus? S Hanexen? ToT nu s yenoBek, KOTOPOMY MOKHO J10BEPSITH?

K cuacTpio, MBI MOKEM pa3BUBaTh Hallly Ha/I€KHOCTD, SBJISIOIIYIOCS OCHOBOM sl JOBEPHS K
HaM, U MBI MOXEM JieJlaTh 3TO OBICTPO, OCOOEHHO, €CIM MBI TOHUMAeM YETBHIPE KIIFOUEBBIX
3JIEMEHTa WM YeThipe (pyHIaMeHTalbHbIe OCHOBBI. J[Be U3 ATHX OCHOB CBSI3aHBI C XapaKTEpOM, JIBE
C KOMIIETEHTHOCThIO. BakHas mpakTudeckas CTOpOHAa O3TOW HUJEU COCTOMT B TOM, 4YTO
KOMITETEHTHOCTh TaK e HeoO0XoauMa Ui JOBepus, KaK XapakTep, U UTO Kak Ha XapakTep, Tak U Ha
KOMIIETEHTHOCTb MOXHO BO3J€MCTBOBAaTh — UX MOKHO CO3/1aBaTh U U3MEHSTh.

PazBuBas 3t 4 OCHOBBI, MBI HapallMBaeM HaIlly HAJACKHOCTb. TeM caMbIM MBI CO3JaEM
(dbyHIIaMEHT, Ha KOTOPOM MOKEM CTPOHTH U YKPEIUISITh JOBEPUE BO BCEX OTHOIICHHSIX, B KOTOPBIX
Y4acCTBYEM B Halllel KU3HH.

4 OCHOBBI 1OBEPUS

Jluoepcmeo moocem vicmynams 6 pasnvix ooauuum. Ho ono O0ondicno Obimb 0ocmounbim
Odosepusi... B yenom peuv uoem o mom, umobsi c1060 u 0eno He pacxoOUlUch.
OHH MaJikaxu, reHepajJbHbIil TUPEKTOP U NMpeaceIaTe]b COBETa TUPEKTOPOB Xerox

[IpencraBeTe cebs B 3aie cyaa. Bel mpuriameHsl B Ka4eCTBE CBUICTENS-IKCIIEPTa, U aJBOKAT
UCTIA MBITAeTCS YOSIUTH CYJ, YTO BBI IOCTOWHBI TOBEpUs. UTO OH MOIBITACTCS JOKA3aTh?

Bo-miepBbIX, 4TO BBI 1IeTIbHAS JUYHOCTh — YECTHBIN U TAPMOHUYHBINA YEJIOBEK, YTO BBl IMEETE
pemnyTaIuio MpaBaUBOro YeIOBEKA U He OyieTe JIraTh.
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Bo-BTOpBIX, UTO y Bac Onarue HaMepeHHUs — 4YTO BBl HE coOupaeTech BBOAUTH CYA B
3a01yX/I€HUE WIM BBITOPAKMBATH KOTrO-JIMO0O0, YTO y BAac HET CKPBITBIX MOTHBOB WJIM ILJIAHOB,
KOTOpPbIE MOTYT OBJIMSThH HA BalllU NTOKa3aHUS.

B-Tperbux, 4to y Bac OnecTsiiue peKOMEeHaluy, Bbl HACTOSAIIUIN CIIEHUANNCT, 00J1aAar0nui
3HAHUSMH, YMEHUSMH U CIIOCOOHOCTSIMU B 00JIACTH, IO KOTOPOU MPHTJIANIECHBI JaBaTh MOKa3aHUSI.

W, B-ueTBepTHIX, YTO Y BAC XOPOIIMH MOCITYXHOWU CIIMCOK, YTO BBl YK€ JEMOHCTPUPOBAIU
Ballll CIOCOOHOCTH OJKCIIEpPTa B MPOIUIOM, M €CTh BCE OCHOBAaHWs pACCUUTHIBATH Ha BaIly
3¢ pexTUBHOCTD ceruac.

Torma momgHMMaeTcs aBOKAT OTBETYMKA WM TBITACTCA YOCTUTH CYH, YTO BBl He BHYIIAETE
noBepus. UTo oH mombiTaeTcss JOHECTH 10 cyna? [IpsiMo mpoTUBOIONI0KHOE.

Bo03M0HO, OH CKaXXeT, YTO BaM HE XBaTa€T LEIbHOCTH — YTO Bbl HEUECTHBIN YEIOBEK WU
JITajay B MPOIJIOM, WM YTO BBl OE30TBETCTBEHHHBI U Yy BaC €CTh KaKWe-TO OTPULIATEIbHbIE YEPTHI
XapakTepa, U3-3a KOTOPBIX BaM HEJb3s JOBepsTh. JInbo, 4TO y Bac €CTh TallHbIe MOTHUBHI JaBaTh
MOKa3aHus B MOJb3y HcTHAa. WM 4ro y Bac HeT HEOOXOIMMBIX JUIUIOMOB M BBl HEJOCTATOYHO
KBUTU(UIIUPOBAHBI, YTOOBI CYIUTh O BOIPOCAX, IO KOTOPHIM IMPHUTJIAMICHBI BRICTYNATh B KA4€CTBE
skcrepTa. YTo y Bac mioxas penyranus, 1100 BOOOIIe HET ONbITa — U Bbl HUKOI/Ia HE JOOUBAIKChH
PE3yNIbTATOB M HE JEMOHCTPUPOBAIIA CIIOCOOHOCTH aJIEKBAaTHO pa30UPaThCs B CUTYAIIHH.

Moii 3HaKOMBIN aJBOKAT MOATBEPHKAAET, YTO B OCHOBHOM BCE CBOJUTCSI K YETHIPEM BelaM:
Balla IEJIbHOCTh, Ballli HaMEpPEHHs, Ballll CIOCOOHOCTH W Balld PE3yNbTaThl. BBl TOCTONHHBI
JIOBEpUsl — KaK CBUJAETEIb-3KCIEPT, KaK JINYHOCTh, KaK JIUJEP, KaK CeMbs, KaKk OpraHu3aius — B
3aBUCHMOCTH OT 3THX 4YeTbipeXx (akTopoB. M 3Ta CcroCOOHOCTH BBI3BIBATH JOBEpUE KHUIHEHHO
Heo0xo/IuMa, B YaCTHOCTH, KOTJ]a HET HEONPOBEPKUMBIX BEIIECTBEHHBIX JJOKA3aTENIbCTB, U BEPIUKT
MOXKET 3aBHCETh OT yOeOUTENHbHOCTH CBUICTENHLCKHX TOKa3aHWH. B Takux cUTyamusx WMEHHO
JIOBEpHUE K CBUAETEIIO CTAHOBUTCS MTPEIMETOM CyA€0HOT0 pa30upareabCTBa.

B cnyuae c¢ Enron, korga omupanuch CKopee Ha CBHJETENbCKHE IOKAa3aHUsS, YEeM Ha
BEUICCTBEHHBIE J0Ka3aTeNbCTBA, a/BOKAT OTBETYMKA IONPOCHJ Cyd MPOBECTH J0CyneOHOe
clylmanue, nabbl «OMpenelnTh, B JOCTATOYHOW JIM CTEMEHU CBUJETENh HCTIA 3aciy>KHBaeT
J0BepHs, YTOOBI TOjaraTbCs Ha ero JoBoabl». Kak rmacui 3aromoBok B USA Today B pasrap
cynebHoro pasbuparenscTBa mo neny Enron: «BepauKT MOMXKET 3aBUCETh HCKIIOYUTEIHHO OT
noBepus [k CkumnuHry|». [locne BhIHECEHHSI BEPAMKTa O BUHOBHOCTH HOBBIM 3aroj0BOK TJIACHII:
«Cyn IpUCSHKHBIX: OBIBIINE PyKOBOAUTENU Enron He TOCTOWHBI TOBEPUSD».

B cyne win B )XKM3HM MHOTOE 3aBUCUT OT TOTO, MOKHO BaM BepuTh, WM HeT. Hanpumep, Bo
BpEMs IPaBUTENBCTBEHHOIO paccienoBanuss 2005 r., mocieqoBaBIIEro 3a CTPAaXOBOM CHEIKON
Mexay AIG u General Re (mpunamnexamieit komnanuu Yoppena badgderra Berkshire Hathaway),
penyraus YoppeHa badderra He BbI3bIBaNIa COMHEHUU W JIETAIM OTHOIICHUH MO CAETKE ObUIH
m3BecTHBI. Kak ckazan npodeccop stuku [llkonsr 6usneca YopTona: «3Hast €ro 3acCiIyrH, s peliaro
COMHEHUS B €r0 NMojib3y». [Ipyroil reHepanbHblil JUPEKTOP 3aBHIL: «ITO COCTOSTENBHBIN YEIIOBEK,
U OH HACTOJbKO Ha BHUIY, YTO €]IBa JIU YTO-TO MOXET ObITh CKpbITO. OH 007a7aeT HE TOJIBKO
penyranueil, HO W COJUIHBIM TOCITYKHBIM CcHHCKOM». badderra He mpocto He cBsi3anm C
MIPOTUBONPABHBIM TOBEJCHUEM, HO Ha HEr0 HE yHaja HU Majeillias TeHb, Omarojmapsi €ro, He
BBI3BIBABIIICH HU y KOTO COMHEHHIA, J0OPOMOPSJOUHOCTH.

HukTo 1 HUKOT]a HE OTKAa3bIBAJICS BECTU CO MHOM JieNia U3-3a HEI0CTaTKa IOBEPUS KO MHE.
JIrcon Xanmceman, npeocedamens cosema oupekmopoe Huntsman Corporation
BBITh JOCTOMHBIM JOBEPUS — IJIsI CEBSA U IS APYTUX
[TepBas Bomua JloBepust — JloBepue Ha YpoBue JImuHOCTH — CBsI3aHA C T€M, YTOOBI OBITH
JNOCTOMHBIMU J10Bepus. Peub uAET O pa3BUTHM YETBIPEX OCHOB — LEIBHOCTH, HaMEPEHWH,

CIIOCOOHOCTEH U pe3yNbTaToB, — JACNAONIUX HAC JOCTOMHBIMU JTOBEPHsI, KAK COOCTBEHHOTO, TaK U
CO CTOpOHBI Apyrux. M Bce 3TO CBOAUTCS B KOHEYHOM CYETe K JABYM IPOCTBIM Bompocam: 1)
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JIOBEPSItO JIM s caM cebe; 2) TOT JIK 5 9eJIOBEK, KOMY MOTYT JOBEPSTH Apyrue?

Uro kacaercs noBepus Kk cebe, TO Takoe OBepHe YacTo HauuHaeTcs ¢ manoro. [TomHio oaun
OYCHb HANpPSDKEHHBIA MEPUOJ B CBOEH XHU3HH, B TCUCHHE IIATH MECSIEB S HE JIOXKUIICS CHaTh 10
IBYX-TPEX HOYM, YTOOBI 3aKOHYUTH MPOEKT. S mpockimaics yTpoM Ho OyIuIbHUKY (KOTOpPBIH
CTaBWJI HAa OYCHb PAHHUU Yac, 4TOOBI CAENATh YTPEHHIOKW 3apsjKy), TOJIBKO YTOOBI MPOTSIHYTh
PYKY, BBIKIIOYUTH €r0 U MPOJOJKATh chaTh. [[0CKONbKY MHE yJaBaloCh CIaTh OYEHb Majio B TO
BpeMs, 51 OIIPaBIbIBAJ ce0sl TEM, YTO HYXJIal0Ch OOJIbIIE BO CHE, YEM B YIIPAXKHEHUSX.

Uepe3z HekOTOpoe BpeMsi s Haudald 3aJyMBIBaThCs, 3au€M 5l CTaBIIO OyJAMIBHUK Ha TaKoe
panHee BpeMs? S 3Ha10, 4TO HE COOMPAIOCH JEeNaTh 3apsAIKY, KOTJa OH 3a3BOHUT. 3a4eM e 5 JIeNat0
3T0? DTO HE TOJBKO OCIadNIsAIo MOe J0BepHue K cede, HO U CTAaHOBUJIOCH CaMOpEaTHU3yIOIIHUMCS
npopouectBoM. Korna st craBui OyAUIbHUK, ST HE BEPHII, YTO COOMPAIOCh BCTaTh, HA00OPOT, 5 3HAT,
4TO OYyAy ONpaBIbIBATHCS, TOUEMY HE BCTalo. Bee 3To mpeBpaTUiiocs MpocTo B aHEKOT.

Haxonern, s pemmnia U3MEHUTb CBOM MOAXOJ: MPEKPATUTh NMPUHUMATh PEIICHHE TOCIIE 3BOHKA
OyaWIIbHUKA, W JeNaTh 3TO HaKaHyHE BEYEPOM M COOTBETCTBEHHO yCTaHaBIMBaTh Bpems. C Tex
Mop, €Cl S CTaBWJI OYIWJIBHHUK CIUIIKOM PaHO, S JOJDKEH OBUI TMOJHUMATHCS U JIeTaTh
yIpa)KHEHUS, BBITOIHSS CBOM 0053aTeIbCTBA, HE3AaBUCUMO OT TOT0, BhIcmascs uiu Het. Ho uHoraa
s cTaBWJI OyJWIBHUK Ha Oojiee Mo3/Hee BpeMs, MOCKOIbKY JIeHCTBUTENIFHO YyBCTBOBAJ, YTO MHE
HY)KHO Tocnarh nojofbiie. Kakoe Obl pernieHne s HU NMPUHUMAN, KOTJA CTaBWJI OyAWUJIBHUK, S
XOTell, YTOOBI MO 00s13aTeIbCTBA OBLIH SICHBIMHM, U 51 AEHCTBOBAJ MOCIIE0BATEIbHO. B mpoTuBHOM
citydae sl IpoJI0JKai Obl TEPSTh BEPY B CBOIO CIIOCOOHOCTH ACPIKaTh JaHHOE ce0e CII0BO. XOTS ATOT
MpUMEpP MOXKET MOKa3aThCs TPUBHAIBHBIM, OH CTajl OYEHb BAXKHBIM JJII MEHS C TOYKHU 3PCHHUS
JOBEPHS K ceoe.

HccnenoBanusi OKa3bIBAIOT, YTO MHOTHE M3 Hac HE JOOMBAIOTCS HAMEUEHHBIX LieJed W He
BBITIOJHSIOT JTaHHBIX cebe o0s3arenscTB. Hampumep, XOTS MOUYTH MOJIOBUHA aMEPUKAHIIEB JaeT
cebe HOBOroHHE 00eIIanus, TUIIb 8 % BBHIIOIHSIOT HX.

UTo mnpoMCXOAUT, KOTJAa MBI CHOBA M CHOBa IIOCTymaeM TakuM o0pa3zom? KakoBsl
MOCTIE/ICTBHS TIOBTOPSIOIIETOCS HApyLIECHHs 00s3aTEeNbCTB Mepes caMuMu co0oit? D10 moapybaer
Hamry Bepy B ce0s. MBI HE TOJIBKO CaMH TepsieM Bepy B COOCTBEHHYIO CIOCOOHOCTH J1aBaTh M
BBITIONHSATH OOEIIAaHUs, HO MBI €Ile U He JIEMOHCTPUPYEM TOW CHIIBI XapakTepa, KOTopas BHYIIAeT
J0Bepue APyruM. MBI MOKeM MOIBITaThCs M03aMMCTBOBATh 3Ty CHIIYy Y CBOEH JOJKHOCTH, WU Y
accolMaluy, K KOTOpoi npuHaiexkuM. Ho 3To 3ammcTBOBaHMe, a He HacTosmas cuia. OHa He
HaIlla, ¥ JIIOJY 3HaI0T 00 3ToM. M, HEe 3aBUCHMO OT TOT0, IOHUMAeM MbI 3TO, UJTU HET, — 3TO BIMSIET
Ha KOHEUYHBIN pe3yJIbTar.

MBI yxe 3HaeM 3TO MHTYUTHBHO, a UCCIIE0BAaHUS 3TO TaKKe MOATBEPKIAI0OT: YBEPEHHOCTh B
ceOe Bimser Ha Hamy 3¢¢exkTuBHOCTh. MMeHHO mo 3Toi mpuumHe Jkek Y314 yBepeHHO
YTBEPKAAET, YTO «IIOMOIIb JPYIrMM B OOpPETEHHHM YBEPEHHOCTH B ce0e SBISETCS OTrPOMHOM
COCTABJISIIOLIEHN JIMIEPCTBAY.

HenocraTok noBepusi Kk ceOe MOAPHIBAET U HAIYy CHOCOOHOCTH NOBEPATH ApyruM. Kak sto
chopmynupoBan kapauHan ne Pem: «UYenmoBek, He oBepsomuil cebe, HE MOXKET IOBEPATH
HUKOMY».

VYTemaer To, YTO BCAKUH pa3, KOTJa MbI BHIIIOJIHSAEM JaHHbIE ce0e 00eaHts, NI JJOCTUTaeM
3HAYUMBIX 1€JIeH, Mbl CTAHOBUMCA OoJiee JOCTOMHBIMU JoBepus. YeM OoJble MbI 3TO JI€TIaeM, TeEM
OoJbllle BEpUM, UTO MBI MOdceM 3TO AeNaTb, U MBI 6y0em 3TO JenaTb. Tem Ooublie MBI BEpUM
cebe.

Bepa B ce0s1 — rmaBHBIN CEKpET ycrexa... U CyTh Tepor3Ma.
Panvgh Yonoo Imepcon

I'oBopst 00 yBaKeHHH JPYTHX, s XOUy pPaccKazaTh O CHUTYallMH, C KOTOPOH HECKOJIBKO JIET
Ha3aJl CTOJIKHYJICSI B OJJTHOM MarasuHe MYyXCKol onexasl B Kaname moit oren. EMy momoranu
MEHEJKep M HEIaBHO HAHATHIN yueHHK. OOCyXkIas CTOMMOCTh OY€Hb JOPOrOro MajbTo, OTell
YHOOMSIHYJI, YTO II€HA OKAXETCS €Il BBIIIE, KOTJa eMYy MPHUICTCS 3alljIaTUTh HAJIOT 10 BO3BpaIlleHUN
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B CIIIA.

«He GecnokoiiTech 0 Hanore, — ckaszajl MEHeIXKep, ylIbI0asch, — MPOCTO HAZACHBTE MaIbTON.

«YT0?» — crpocuii oTel.

«Ipocto HameHbTE NMAIbTO! — MOBTOPHWII MEHEIkKep, — M Torma He mpuaeTcs MIaTUTh
HaJor.

«Ho s nmomkeH 3amofHUTH JAEKJIapallio, — BOCKIMKHYJ OTel, — 5 0053aH 3asBUTh O
KYIUJIEHHBIX BeIllax, KOTOPbIE BBOXKY B CTPaHY».

«A Bbl HE BHOCHTE MajbTO B JACKJIApaIMio, MIPOCTO HAJACHBTE €ro Ha cels, — MOBTOPUI
MEHEJIKEP OIATh, — U HE BOJIHYUTECH O Hajore!»

Oreny nomoyai u ckasan: «4ecTHO TOBOps, s1 BOJIHYIOCh HE CTOJIBKO M3-3a HAjora, CKOJIbKO
3a HOBOT'O MPOJaBIla, KOTOPOro Bbl o0y4yaere. OH HaOmronaeT 3a Bamu. OH yuutcs y Bac. O yem oH
Oyzer qymathb, KOrJa Bbl CTaHETe HAYUCIATH eMy komHuccuoHHble? Kak oH Oyzmer JoBepsTh BaM B
BOIIPOCAX yNpaBJIEHUS CBOEH Kapbepoi?»

Brl BeauTe, modeMy MOTYMHEHHBIE HE JOBEPSIOT CBOMM pykoBoautensm? [lo Oombeit
4YacTH, JOBEpHE HA YPOBHE OpraHu3alMil YHUYTOXKAIOT HE TAaKUE KpPYIHbIE U OYEBUIHBIE
HapymieHus, kak B Enron 1 WorldCom. DTo nenaroT Menoun — 1mo 0JHOMY HEYECTHOMY MOCTYIIKY,
0 OJHOM CJ1ab0CTH, pa3 3a pa3oM, — IMOCTETNICHHO OcTabsis U pa3benasi J0BEpHe.

Menouu oka3zbiBaloT BiausiHue. Hampumep, KTO-TO 3BOHUT PYKOBOAMTEIIO, & €r0 MOMOIIHUK
TOBOPHUT, YTO OH Ha COBEILIAaHUU, B TO BPEMS KaK 3TO HE TaK. DTO MeJIOYH, KOTOPhIE 3aMEUalOT BalllH
COTPYIHHKHU.

@Dpank Banoepcinoom, npezudenm u ucnoanumenwvustii oupexmop Melaleuca

Kakoe BrnusiHuEe 0Ka3bIBAIOT ATH MOCTOSIHHBIE CIIMCAHUS CO cueTa JAoBepus Ha A3 (HEeKTUBHOCTh
opranuzaiun? Ha ynosnerBopeHHocTh paboroit? Ha yaepikanue cotpynHukoB? Ha pesymbraTh
ouzHeca? Kakue Hamorm opraHu3alliy TPHUXOAMWTCS TUIATUTH B CBsi3W ¢ 3TUM? W Kak Bce 3TO
OTpakaeTcsi Ha CKOPOCTH, C KOTOPOM BBINOJIHsAETCS paboTa?

W, Hao00OpOT, YTO MPOUCXOAUT, KOTAA Bbl Oaeme COTPYIHUKAM KOT0-TO, KOMY OHHU MOTYT
nosepsaTh? Ilo3BonbpTe pacckazars BaM uctopuro Yoimu Tunma. Hesaponro no onepanuu «byps B
nycTeiHe» 10 ocBoOokaeHnio Kyseiita B 1990r. Tumm Oblm  Ha3HauYe€H KOMAaHIUPOM
pas3BeapIBaTenbHOro 6aranboHa B 2000 yenmoBeK, HMEBIIETO PEMyTalUI0 XYALIETo MoApa3aeIeHHs
Ha BoeHHOW Oaze Popr-Xym B Texace. Ho 3a kopoTkoe Bpems MoJ €ro KOMaHIOBaHHUEM
noJipasienieHue 100MI0ch YAMBUTEIBHOTO IIPOrpecca, 000OrHAB IPYTUX M0 pe3yabTaTaM apMeHCcKuX
TECTOB HACTOJIbKO, YTO YJOCTOMJIOCH MMOXBAJIbI KOMaHupa mTabda auBu3un Tommu OpsHKa.

Korna noapasnenenne Tunma passepHynoch B CaynoBckoil ApaBu, nepea HaualioM 00eBbIX
neiictBuil TuuM monpocus cBOUX MOJYMHEHHBIX aHOHMMHO YKa3aTh T€X, KOMY OHU JOBEPUIIH OBl
BECTH UX B 00l He Ha *KM3Hb, a HA cMepTh. CongaTsl Ha3BAIK TEX OPHUIIEPOB, KOTOPHIE MPEBPATUIN
UX ToApazaeneHue u3 xyaumero B gydmiee B @opr-Xyae. OHU yKe 10Ka3aJId CBOK HAJIEKHOCTh U
OBbUIN JIOCTOMHBI TOBEpHS COJIAT.

Bel He MOXeTe MNpenoTBpPaTUTh KPYHHYIO KaTacTpody, HO BBl MOXKETE IOCTPOUTH
OpraHU3aluIio, TOTOBYIO CPaXKaThCs, MMEIOIYI0 BEICOKHI OOCBOI JIyX, 3HAIOIIYIO, KaK BECTU ceOs,
OpraHM3alyio, KOTOpas BEPUT B ce0sl U B KOTOPOW JIOJM AOBEPSIOT Apyr Apyry. [lepoe mpasmiio
BOCHHOW MOATOTOBKH — IPHUBUTH COJIIATaM JIOBEpUeE K HX oduiiepam, MOCKOIBbKY 03 TOBEpHs OHU
He OyayT cpaxkarbesl.

Ilumep /Ipykep

HCILaBHO OIHa MOA 3HAaKOMas pacCKasaljia, KaK IOBJIMAJIA Ha €€ CEMBIO UICA O TOM, YTOOBI
AAaThb JIIOAAM KOI'0-TO, KOMY OHU MOT'YT JOBCPATDH:

Heckonbko ner Hazan s, MOJioasi MaMa, Mpodsia CTaThiO MOJ Ha3BaHUEM: «MOXET JM Balll
pebeHoK a0BepsATh BaM?» ABTOp oOpailiad BHUMaHHE Ha TO, KaK 4acTO Mbl, POAUTENH, TOBOPUM
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HAIlIUM JIETSM «HET» CHOBA U CHOBA, & HE MBITAEMCSI HAUTHU MOJXOM, YTOOBI JOOUTHCS MOCTYIIaHUS
C IepBOro pasa. B pesynapTaTe neTHM ycBaMBalOT, YTO €CIM HACTaWBaTb HA 4YEM-TO JOJTO, TO
pOIUTENSIM, B KOHIIE KOHIIOB, HAaJ0€AaeT CIIOPUTh, U OHU corylamatroTcsi. OHU HE BEpST, YTO KOrja
POIUTENH FOBOPST «HET», TO UMEHHO 9TO OHU U UMEIOT B BULY.

Jlanee aBTOp CTaThU Mpeaiarai JeicTBEHHbIE CIOCOOBI MOCTPOUTH foBepre. Hanmpumep, ecnu
Bbl TOBOPUTE MAJIBIIY «HET», & OH HE NOJYMHSETCS, BBl HEMEUIEHHO OepeTe ero Ha pyKd U He
JaeTe eMy JeaTh TO, YETO He CIEeNYyeT.

Orta naes 3acTaBUia MEHS NIEPECMOTPETh MPUBBIYHOE MTOBEACHNUE B OTHOIICHUN CBOUX ACTEH.
[TorpeGoBanuch Bpems u ycunus. [lorpeboBamch pemruMocTh U mocieaoBareabHocTs. Ho Bee 310
C JIMXBOM OKymuiock. BmecTto TOro 4to0bl TpaTuTh BpeMsi Ha OECKOHEUHBbIE MOBTOPHI, BBl JAaeTe
cpa3y 0ecrioBOpOTHBIH 0TBET. Tak peOSHOK MPUBBIKAET BEPUTH, UTO BBl OTBEYAETE 332 CBOU CIIOBA.

[ToBcroty BBl HaOIIOAAaeTE COBEPLICHHO APYryl0 KapTUHY. Bl BUIUTE, KaKk POAUTENH JAOT
JIeTSIM yKa3aHHWs, a TIOTOM He BeIyT ceOs Mmocie0BaTelbHO, KOTAa X TPeOOBaHUSI UTHOPUPYIOTCS.
Brl BUUTC, KAK ACTAM BCC CXOOUT C PYK, IMOTOMY 4YTO POAUTCIIM HACTOJIBKO 3aHATBI CBOUMMH
nenaMu Wi 0eceiof ¢ APYrUMHU B3POCIBIMH, YTO MPOCTO HE 00paIlaloT Ha 3TO BHUMaHUA. U BbI
BUJIUTE PE3yJbTaT B IOBEICHUU IOJPOCTKOB, KOTOPHIE IOCTOSHHO CTPEMSTCS BBIUTH 3a PaMKH
CYIIECTBYIOIIMX OrPAaHUYEHUU W TOJHOCTHIO WTHOPUPYIOT ciioBa poautTened. KoHeuHo ke, y
MNOAPOCTKOB €CTh Kyda CBOHUX HpO6JIeM U Ha HUX OTPOMHOC BJIMUAHUC OKA3BIBAIOT UX CBCPCTHUKH.
Ho s yBepeH, uyTo mocTpoeHue OTHOUIEHHH B3aWMHOTO JOBEpHUS B 3TU TPYIHBIE IJIS MOAPOCTKOB
roabl OKa3bIBACT OTPOMHOC IIOJIOKHUTCIBHOC BJIMSIHHUC KaK Ha pOHHTeHeﬁ, TaK WU Ha CaMHux
MOJIPOCTKOB, a Tak)Ke€ Ha TO, KAKOH XapakKTep pa3OBbIOT JETH, U Ha TO, KAaKUMU POAUTEISIMH,
paOOTHHUKAMU U IpaXKIlaHAMH CTaHyT OHH CaMH.

HccnenoBanue, mpoBeAeHHOE OAHOW M3 BEAYIIUX KOHCAITHHIOBBIX (GUPM, MOKa3ajlo, 4YTO
HaJlaXKUBaHUE OTHOIICHUN AOBCPUA — BTOPOC IO YaCTOTC YHOMI/IHaHI/Iﬁ MOBCACHUC JIMACPOB.
WuTepecno, uro 'apBapickas mikona OusHeca TpeOyeT OT TeX, KTO NMUILET PEKOMEHIALUU JUIs
MOTEHIMAJIBHBIX CTYICHTOB, OCBEIIECHHUS TpeX (yHAaMEHTAIbHBIX oOnacteil. Bor omHo wu3
TpeOOBaHMI:

lapBapackas mikosia OW3HEca CTaBUT CBOEH II€JIbI0 BOCHUTBIBATH BBINAIOLIUXCS JIMIIEPOB,
CNOCOOHbIX 8Hywlamv Oosepue u 6censimb yeepeHnocms . Iloxamyiicta, oxapakTepusyiTe
MOBE/ICHUE BAIllerO COUCKAaTeNsl (HalpuMep, YBaKEHHE K JIIOJSIM, YECTHOCTb, II€JIbHOCTD,
OTBETCTBEHHOCTH 32 CBOE TIOBEJICHNE) B OPraHU3AlMH U COOOIIECTBE [BBIZCIEHO aBTOPOM].

EnuHCcTBEHHBIN CMTOCOO MOCTPOUTH JIOBEpUE — JIMYHOE WM MpodeccruoHaabHOe — OBITh
JOCTOWHBIM JJOBEPHUSL.
[rcepapo Apnu, zenepanvustii oupexmop American Airlines

He 3a0pIBaiiTe, MBI ModicemM BIWATH HA TO, HACKOJIBKO MBI IOCTOWHBI JOBEpHs. MBI MOXEM
NPUHATH pelleHrne 00 yBeTUYEHUH HAIIEeTo JTOBEpHUs K caMUM cebe, KOTOPOe UAET U3HYTPH HAPYXKY
Y BIIMSET HA BCE U3MEPECHUS HAICH KU3HU U )KU3HU JPYTHX JIIOJICH.

HACKOJIBKO BBl JOCTOMUHBI JOBEPUS?

B Hammx mporpammax, IOpPOBOJMMBIX Ha TEPPUTOPUM KIHWEHTA, MbI YacTO JEJIaeM
MpPEeIBAPUTEIILHOE WHIUBUAYATbHOE YIPAKHEHUE C y4JacTHHKaMU. Mbl gaeM um (otorpadum
JOJe, ¢ KOTOPHIMH OHHU paboTaloT, U HPOCUM OBICTPO pA3JIOKHUTh UX B JBE CTOMNKH, B
3aBUCHUMOCTH OT TOI'O, KOMY OHHU CKJIOHHBI JIOBEPATh, a KOMy — HeT. [l Tex, KTO IpHIlIen
paboTaTh B OpraHu3allMi0 HEIaBHO, Mbl JIOMYCKAaeM TPETHIl BapHaHT OTBeTa: «SI HegocTaTouyHO
3HAIO ATOTO YEJIOBEKA, YTOOBI ONPEETUTh, JOBEPSIO EMY, WIN HET.

Bceerna mHTepecHO BUAETH, KaK OBICTPO JIOAM CHOCOOHBI MPUHMMATH 3TU peuienus. [lpu
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B3TJIsiIe Ha ouepenHyr (ortorpaduio OOMBIIMHCTBO JIOACH MIHOBEHHO WCIBITHIBAIOT SIBHOE
OLIYILIIEHUE JOBEpUs WK HeloBepus. IHTepecHO U To, 4TO B OOJBIIMHCTBE CIy4YaeB OAHH U T€ K€
JIIOJTV BBI3BIBAIOT Y BCEX OJIHU M TE€ K€ UyBCTBA.

[Tongymaiite 0 TeX, KOro BBl 3HAE€Te, — O KaXJOM MooudepenHo. B Kakylo CTONKy BbI
noJioxkuim 061 poTorpaduto kaxaoro u3 Hux? Ilouemy?

A BOT OoJiee TpyIHBIN Bompoc: eciau Obl Bamry doTtorpaduio BMECTE C APYTHMH BPYYHIIH
JIOJISIM, KOTOPBIE Bac 3HAIOT, B KAKYIO CTONKY OHHU ObI ee momecTmin? U mouemy?

Kak s roBopw B Havasie 3TOW I1aBbl, €CTh YeThIpe (pakTopa, co3maroniue aosepue. [Ipexne,
9eM MBI MOWJIEM Jlabllie, BO3MOXKHO, BaM OyJIeT HHTEPECHO 3aMOJIHUTh aHKETY U CaMOaHalln3a,
KOTOpasi IOMOKET BaM OLIEHUTH Ballle MPEACTABIEHUE O CBOEM MECTE OTHOCUTEIHHO 3TUX YEThIpex
(hakTopoB.

3apaHee npeaynpexIan: 3T0 TpyaHble Bompockl. [Ipuaercs yecTHo U r1y00Ko pa3oOpaThes B
cebe. Ho s mpusbiBatr0 Bac OBITh MPENEIbHO YECTHBIMH C COOOW. DTO TOMOXKET BaM IOHSTH
OCHOBHBIE JJIEMEHTHI, (HOPMUPYIOIIKE JIMYHOE JOBEpUE, OILEHUTh CBOM cllabbleé CTOPOHBI U
chOKycHpOBaTh YCHIIHSI Ha TOM, YTO MPHUHECET BaM HambOonbimuii pe3ynbTaT. Cam (akT 4eCTHOTO
OTBETa Ha ATH BOIPOCHI MIOMOXKET BaM IMOBBICUTH JOBepue K caMuM cebe — JloBepue Ha YpoBHE
JInunoctu.

Uuras Kaxaoe YTBEp)KICHHE AaHKEThbl, OOBEAUTE KPYKKOM LHU(}PY, COOTBETCTBYIOIIYIO
BallleMy TIPEJCTAaBICHUIO O COOCTBEHHOM TIOJIO)KEHWM Ha IIKane: | O3HayaeT, 4YTO BHI
uaeHTuuIupyeTe ceds ¢ YTBEP)KICHHEM CJIeBa; 5 O3HA4YaeT, YTO BBl YYBCTBYETE OOJbIIce

COBITAJICHUE C XapaKTEPUCTUKOU crpaBa; a 2, 3, 4 oTpakaroT MPOMEKYTOYHOE nonoxeHned.

MEPBARA YACTD

WMHorga A onpaeabieaic enome Bo Bna- (1.2 3 4 5 | A scerga coBepluerHo '-I("l.'Tl."'II“;
Fom, WCKEMAI0 GaKTEl Nk «NORRIMKY: B CBOMX BIaWMOOSACTRMAX
| NEEBAY MO KenasMbil DesynETaT C MH A

BpemeHami cnyvaTon packompae- (1.2 3 4 5 (To, yTo A rosopio W Qenan,
| HMA MeEay Tel, HTO A JyMan, W TeMm, LB NONHGR MEPE OTPAMAET MOM |

HTO FOBODIG, UKW MEKGY MOKME ,'J||‘_='l.-.‘.-
CTEMAMKW W UeHHOCTAMIA

MBICTKM M YYBCTEA. MoK ChoBa |
W Oena BCErja coRnanasy

!‘:-".*:Ellr-l HET NOAHOW ACHOCTA OTHODM- |1 2 3 4 5 |‘y‘ MEHA 2CTh ACHBIE USHHOCTH
TENBHO MOWY LeHHOCTER. MHe TpYOHO [ TEepabie yOEMOSHIKA 1 My-
ATCTAMBATE TO, € Yew Apyrue He co- HECTEO OTCTAMEATE X

I

rnacHl

MHe TRPYOHO NPM3HATE BO3MORHOCTE ] 2 3 4 5 | R nckpeHHe pag BO3MOMHOCTH

NPasoTel ARYIora JYLnoaera, wnu YIHATE O HOBLIX MOSMAx, cnocob

HTO CYLLECTEYET HOBAA MH(TJ:}_!.'IT.-'I-:'ILI,.-‘LF‘, HBLX NOBENMATE HA MO2 NDOHKMa-
KOTORAA MOMET 3ACTABUTL MEHH M3- IHI.-‘IE' EE‘-\JJ,E‘ﬁ YA Qade Ha MOl
_L..‘E'IIHTL‘- MHEHKE LEHHDCTIA

o]

Mue TpyaHo crasuTe nepep cofon |1 2 3 4 5 |A cnocoben nocnegoearensHo
AMUHBIE WERM 1 BOCTUMATE MX | Bpare 1 BMNoAHATE obAzatent

| cTEa nepe cobol W QpyrHme

BCEMD NO NEPBOW YACTH: _ (M3 25 Bo3MOMHBIX)

4 Jlmst  aBTOMAaTHYecKOro TMoOJACYeTa pe3yiabTara BBl MOXKETE OTBETHTh HAa OJTH BONPOCH Ha cailTe
www.speedoftrust.com ¥ MOTYyYNTH aHAIMTHYECKUIH OTYET W PEKOMEHIAIMH IO TOBBIIICHHIO [loBepus Ha YpoBHE
JImaHocTH.
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BTOPAA YACTD

Mens He ocoleHHO BONHYIOT NIDGH,
Kpome camblx Bnuakux. MHe TpyaHo
AYMATE O LyEidx 3aboTax

12345

A nckpense 3aBouyces 0 Bpyrix
MIOGAX, W MeHA BONHYET X Gna-
rononydue

fl He ocobo 3a0yMBIBAOCE O MPMYMHEX
CROWX NOCTYNROE. A pefko (WK HiK-
HOMAa HE) PA3MbILNARKD Ha[ CEOWMN
rAYEMHHBIMG MOTHBEAMN

12345

A ACHO OCO3HAI0 CEOM MOTHELI
W BCErAa CTapakch OenaTh Npa-
BUNEHLIE BEWM € NPABANEHLIMM
Lenamu

_Id_MEH Aeno © apyrame nndbsn, A1 2 3 4 A aKTHEHO WY peweHns, no-
oBBIYHO PORYCHPYIICE Ha NOAYYEHIRN IBONAICWNE BOIMIPATL KamGO-
TOFD, WTO HYHHO MHE MY, © KBN BIAMMOOEACTEYIO
-ﬁaﬁnm,qan MOE NoBefeHue, Goas-[1 2 3 4 5| Moe nopefieHue aeT NIOARM
WHHETEO NIOGERA HE MOTYT CKa3aTb, NOAHYHO YEEPEHHOCTE B TOM,
UTO A HAWAYHIIMAM GBPa3amM YuMThIBAD 4TO A TartencHo 3abouycn
MX MHTEPECE 0b WX MHTEpeCax
ﬁyﬁune Ayl A cuwTam, yTo ecnl i1 2 3 4 5 | A VcKperHe Bepio, UTo Boero Bo-
YTO-TO (PECYPCE, BOIMOKHOCTH, Kpe- nes Yei JoCTaTouHO QNA BCax
QUT) NONYYKT KTO-TC APYICRA, 10 A 3710~
10 YHE HE Noyuy
BCEIO NO BTOPOW YACTM: (M3 25 BOIMOMKHDBIX)
- TPETbA YACTb
 yyecTBYI0, 4TO Ha CBOEA HbHew- (1.2 3 4 5 | Bo3momHOCT, NpeaocTas:
Hel padoTe He peanwIyIo CBOW Cro- NAEMBIE MOER HEIHEWHEN pa-
coBHOCTI B NONHOK Mepe GoToR, B GONBLIN CTENSHK CO-
OTBETCTEBYHIT MOWMM TaNaHTaM
W CNoOCOOHOCTAM
A He cymen NonyYuTe 3HaHuA M NoA- | 1.2 3 4 35 | nony4in 3HaHiua W passun
HOCTBIO PA3BMTL HaBbiKY, Heobxonw- HaBbiKM, HEODXOOUMBIE QAR Bbl-
MBIe A8 No-HACTOALWEMY IhErTIE- nonHeHWuA Moeh paboThl
Holl paboTel
Al pepko BLASNAK BpemA gna no- (1.2 3 4 51 nocvoAHHO pabortak
NYYEeHKA 3HAHWA W PA3BATWA Ha- Hag noayyeHies HoBbIX 3Ha-
Bhikoa — kak pna paboTel, Tak HWI ¥ Pa3BUTHEM HABBIKOB
W pna gpyriax odnacTen KnsHW B0 BCEX BaMHbx obnacrtax
CEOEM MWIHW
Al He oueHb NPeaCcTaBnAlo, KakoBel |12 3 4 5 |H 3Hal0 CBOW CUAbHbIE CTOPO-
Mow crAbHeEle cTopoHbl. Al Sons- HEl W HOKYCUDYIOCE HA TOM,
Wwe choKyCHMpPOoBaH Ha yRyYlLeHud UToOLl 3DHEKTUBHO WX -
B Tex ofnacTax, rhe y Meds ecTk NoNb308aTEL
cnabocTr
B HaCTOALLMIA MOMEHT A He umeo Ac- | 1.2 3 4 5[A 2mnao, kak 3dpekTuBHO
HOro NPecTaBReHA O TOM, Kak Co3- CO3[3BaTh, PACNPOCTPAHATh
faBaTe QOBEpVE M BOCCTAHABNWEATE OOBE-
pWe, W CO3HaTENLHO paboTakn
Hayl 3ThM

BCETO MO TPETEW YACTW:

{2 25 BOIMOMHEIX)
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! YETBEPTAR YACTb

[ Mekn He cnuwKom BEHYWATENbHE |1 2 3 4 5| Mol oneT BHYWAST Mo
NOCAYHRHOR CNWCoK. Moe peaiome YBEQEHHOCTL, 4TO A QOCTUMHY
| He t'l':f‘:::ci:DH:__J HUKOIO NOPasnThe AMEnaemblx Pe3yneTaTon

A cocpeaoToMMBAD Younua Ha Tom, (1.2 3 4 5|8 HORVCMPYID CBOM YCOUMMA
, 4TOEL JENaTh TO, 4T0 MHE CKazany _ | Ha AOCTHHEHWH PeIYILTATOR, '
L ~ | 4 HE Ha BbINGNHEHXA QSACTERNIA

i Roria pesb MaeT omoem onbime, Anmbo | 1.2 3 4 5 | A ymen pacckasaTe o Npesiny

| HE TOBOPIO HWYErD (He MEenan BeIFAR- | e onwre padoTel Tag, UTodb
| NETh ¥BACTYHOM), NWO0 Hapnoegan nio : | BHYWTE fOBEpUME

AN MSAWMWHAMKA NoORoSHOCTAMA i

MHe 4aCTo He YOASTCR OBECTH Hava- [ 1.2 3 4 5| 3a penkumi vcRNDUSHIFMM,
: T2 00 KoHLa ECNA A YTO-TO Hadan, To obAsa-

) B TERBHO OOBORY A0 KOHUA

Mens He BONHYET, KoK UMeHHO A go-{1 2 3 4 5 !H nocnefoEatensHo paboTtamn
EMBaKCh pe3yneTaToR, rNasHoe, | Ha ACCTHAEHAEM Pe3yNbTaToR
YTO A 1 BoOWBANCE TaKMMIK CnocoBarn, KoTopbe |

| COINAWDT QoBepwe

BCEMS MO YETEBEPTOM YALCTIA; (M3 25 BOIMOMHLIXY)

OBUMIA CYET M3 100 Bo3MOMHEIX)

Teneps mocmoTpuTe Ha Bamu 6amutbl. Ecnu Bel Habpanu ot 90 1o 100 6amioB, y Bac BHICOKHUN
YPOBEHb JIMYHOTO JI0BEpUs. Bbl IeMOHCTpUpyeTe M XapakTep, U KOMIETEHTHOCThb. [loxoxke, BbI
3HaeTe, 4TO I BaC BaXKHO, U ATO MPOSBISETCS B Ballleil MOBCEIHEBHOM KU3HU. BbI 3a00THTECH 0O
mosX. Bel yBepeHbI B BalllUX CIIOCOOHOCTSX, BbI pa3BUBaeTe UX U 3OPEKTUBHO UCIIONB3YETE IS
JOCTHKEHHS TIOJIOKUTENIBHBIX PE3YNIbTaTOB. biaronaps 3 ToMy Bel 4YyBCTBYETE YBEPEHHOCTH B cebe,
Y JIFOJIM CKIIOHHBI JJOBEPSITH BaM.

Ecan Bamr cuer ot 70 go 90, BBl MOXETE HCHBITHIBATH HEIOCTATOK JTOBEPHS, YTO MOKET
MPOSIBIIATHCSA KaK B HEJIOCTATOYHOW Bepe B ce0s, TaK M B HEJOCTATKE JOBEPUsI K BaM CO CTOPOHBI
JIPYTUX JIFOCH.

Ecnm Bamr cuet mensine 70, BeposiTHO, Y Bac Oosiee cepbe3Hbie poOaeMbl ¢ qoBepreM. Bam
CTOUT TPOAHATU3UPOBATH T€ OOJIACTH, B KOTOPBIX BBl MOCTaBWIH ceOe HU3KHE OIeHKU. W3 sToi
TJIaBBI BBl y3HAETE, KaK yJIYUIIUTh CBOU PE3YJIbTAThl B KAXKIOW U3 3TUX 00JacTeil.

4 OCHOBBI 1OBEPUA

Kaxnast yactb aHKeTbl COOTHOCUTCA ¢ 0HOM 13 4 OcHoB JloBepus.

3TO (byHI[aMeHTaHBHBIG DJICMCHTHI, KOTOpBIG JCJIar0T Bac ,Z[OCTOIEHBIMH I[OBGpI/I}I, KaK
COOCTBEHHOTO, TaK M CO CTOPOHBI JIPyruX. BBl y3HaeTe B HUX TE e IEMEHTBI, KOTOPHIE CIIOCOOHBI
JOKa3aThb HJIIN OHpOBepI‘HYTB Bamy CHOCO6HOCTB BBI3BIBATH I[OBepI/IG B KaA4YE€CTBC CBHIACTCIIA-
JKCIIepTa B CyJIE.

[lepBbie ABE OCHOBBI KAacarOTCsl XapakTepa; IB€ JIpyrue — KOMIIETEeHTHOCTU. U Bce veTnipe
HEOOXOUMBI JIJIs1 JOBEPHUsI K cebe.

Ocnosa /losepus 1: leabHOCTH

ITepBass OcHoBa JloBepus cBsizana ¢ BompocoMm [[enbHocmu. VIMEHHO 3TO TPUXOAUT B
rojoBy, KOrja JIOAM AyMaloT O JAOBepUH. [ MHOTHX <«UEIbHOCTb» IO CYIIECTBY O3HAYaeT
«YECTHOCTBH». HeﬂbHOCTB, ,Z[€I>'ICTBI/ITGJIBHO, BKJIFOYA€T B C66}I YCCTHOCTb, HO ABJIAACTCA IOpasgo
0oJjiee MHUPOKUM MOHITHEM. DTO — rapMOHUYHAS UHTETPUPOBAHHOCTh. ITO COOTBETCTBHE CJIOBA U
7ena. DTO BBIMOJTHEHHUE 005A3aTeIbCTB. DTO KOHTPYIHTHOCTh BHYTPH U CHAPYKHU. DTO MYKECTBO
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JICMCTBOBATh B COOTBETCTBUU CO CBOMMHU LIEHHOCTSIMH U yOexaeHusMu. MIHTepecHo, 4TO UMEHHO ¢
OTCYTCTBHEM LIEJTHHOCTHU CBSI3aHbI HanOoJIee cepbe3HbIe CIydan MOAPhIBA JOBEPUSI.

OcnoBa /loBepus 2: Hamepenust

Bropas OcnoBa JloBepus cBs3aHa ¢ Hamepenusamu — C HallUMH MOTHMBaMH, C HallUMH
IJaHAaMd M C BBITEKAIOIIMM U3 3TOro mnoBeaeHHeM. JloBepue pacTeT, Korja Halld MOTHUBBI
MpPO3payHbl, SICHBI M OCHOBaHbl Ha OOIIEH BHITOJE, — HHBIMU CJIOBaMH, KOIJla Mbl HCKpPEHHE
3a00THMCST HE TOJBKO O cede, HO M O JIOJIX, C KOTOPBHIMH B3aMMOJCHCTBYEM, KOTOPBIMH
PYKOBOJMM HJIM KOTOPBIM ciykUM. Koraa Mbl moJ103peBaeM CKpBITbIE MOTUBBI UM HE BEPUM, UYTO
YEJIOBEK JICHCTBYET B HAIIMX MHTEPECAX, Mbl HACTOPOKEHHO OTHOCUMCS KO BCEMY, YTO OH TOBOPHUT
U JIeNaeT.

[TepBas u Bropas OcnoBbl JloBepusi — LlenbHocTh 1 HaMepeHust — OTHOCSTCS K Xapakmepy.

B urpe non HasBaHueM OM3HEC — WM JKU3HH — HE OBIBAET KOPOTKUX MOPAIBHBIX ITYyTEH.
breIBatoT Tpu TuMa N0/EN: HEyCIEUIHbIe; BpEMEHHO YCIEUIHbIE; U T€, KOTOPhIE CTAIU U OCTAIOTCA
ycnemHbsIMH. Pa3Huily Mexay HUMHU ONpeeNsieT XapaKTep.

[con Xaumeman, npeocedamens coeema oupekmopoeé Huntsman Chemical

OcHoBa /loBepus 3: CnnocodHocTH

Tpetbst OcnoBa [loBepust cBsizana co Cnocobnocmamu. ITO HAIM BO3MOKHOCTH, KOTOpBIE
BHYIIAIOT JOBEpHE K HaM, — HAIIM TaJaHThl, OTHOIIECHHE, yYMEHHS, 3HAHUA W CTHJIb. OTO
MHCTPYMEHTBI, KOTOpPBIE MbI MCHOJIB3YEM ISl NOJydeHUs pe3yabTaToB. CeMeMHBI Bpad MOXKET
OBITH MOPSIIOYHBIM YEIIOBEKOM M MOKET MMETh camble 10Opble HaMEpeHHUs, HO, €CIIM y HEro HeT
HYKHBIX JIJI1 KOHKPETHOTO Cllydas yMEHUM (HalpuMep, Ui ollepalii Ha TOJIOBHOM MO3T€E), Bbl HE
Oynere moBepsATH €My B 3TOM Bompoce. CIIocOOHOCTH Takke BKJIIOYAIOT HAIlle YMEHHE CO3/1aBaTh,
pacnpoCTpaHiATb U BOCCTAHABIIMBATL JOBCPUC.

OcHoga JloBepus 4: Pe3yiabTarsl

Yersepras OcHoBa [loBepus cBsi3aHa ¢ Pe3yromamamu — ¢ HaIIUM IIOCIIY>KHBIM CIIUCKOM, C
Haiel 3¢ (eKTUBHOCTBIO, C Halllel CIOCOOHOCThIO JOBOAUTH IO KOHIA «IIpaBUJIbHBIE» Jena. Ecnu
MBI HE HCIIOJIHAEM TOT'0, YTO OT HAC OXHJAAETCS, ITO YMEHBIIAET J0BEpHUE K HaM. B To ke Bpems
Korga Mbl JoOMBaeMcs OOCIIAHHBIX PE3yJIbTaTOB, Mbl (OPMHPYEM CBOK IOJIOKUTEIBHYIO
pernyTanuio, Kak e 3 PpeKTUBHBIX U pe3yIbTaTUBHBIX, U 3Ta pemyTaius padoTaeT Ha HaC.

Tperbst u yerBepras OcHOBBI J[oBepuss — CHOCOOHOCTH W PE3yJIbTaThl — OTHOCSTCS K
KOMNEemenmHOCmu.

B mo6o0it KynbType XOpoIIue JHAephl OJMHAKOBBI: XOPOIIHMHA JIUAEP JOJDKEH BBI3BIBATH
nosepue. JloBepue co3maercs Tem, Kak 4eJI0BeK ceOsl BeJIeT, U ero NpohecCuOHATbHBIM OIBITOM.
/I-p Buxmop ®@yne, npedoceoamens coeema oupekmopos Li&kamp; Fung

Kak st roBopm1, Kax/asi U3 3TUX OCHOB JIOBEpHS KU3HEHHO BaXKHA HE TOJIBKO B 3aJ€ Cyja, HO
u B moboi curyarmu. Hanmpumep, y Bac MOXeT OBITh COTPYIHHUK, OOJIAMAIONINNA BBIIAIOIICHCS
LEJBHOCTBI0O M HMEIOIIMK JIydlllne HaMepeHuss u Onectsmiee pestome. Ho ecnum y Hero Her
CIIOCOOHOCTEH I KOHKPETHOM PaboThl, BBl €My 3Ty paboTy He aoBepute. Mnmm y Bac ecTh B
BBICIICH CTENEHU LENbHBIA, U Ype3BBIYAHO CHOCOOHBIA YENIOBEK, JOOMBABIIMIICS MPEKPaCHBIX
pesynbratoB. Ho, eciu BBl MOYYBCTBOBajIM, YTO B KAKUX-TO TEPEroBOpax OH HE MPOSBUI
MOJUTMHHOMW 3a00THI O BallIMX MHTEPECcaX, Bbl HE CTAHETE JOBEPATH €MY B 3TOM CUTYaIHH.

B cnenyronux riasax, yriyOoJieHHO U3y4asi KKyl U3 OCHOB JOBEPHS, Mbl PACCMOTPUM, YTO

http://e-puzzle.ru



http://e-puzzle.ru/

IIPOUCXOJUT, KOT/Ia O/IHA U3 HUX NIPUCYTCTBYET, @ TPU OCTAJIbHbIE — HET.

MHorue o1, ¢ KOTOPHIMU Bbl B3aUMOJEHCTBYETE, HE 3HAIOT O JKU3HEHHON Ba)KHOCTH ATHX
4 OcHOB, Kak yacTeil eauHoro nejaoro. OHU HE 3HAIOT, YTO CIIOCOOHOCTH BBI3BIBATH JOBEPUE UMEET
YeThIpPe U3MEPEHUs, U UTO M0 KAKUM-TO U3 HUX Bbl MOXKETE€ UMETh BBICOKUI OallyI, a Mo KaKuM-TO —
HU3KUNA. OHU BUAAT TOJIBKO HENYI0 KAPTHHKY — JIMOO0 BBI IOCTOIHBI 10BEpus, TUOO HET.

DTO — rJjaBHas NPUYMHA, MOYEMY Tak BakHO MoHUMATh 3TH 4 OcHoBHI [loBepus. OHu
MIOMOTYT BaM OCMBICIUTH Ballly CIIOCOOHOCTh BHYIIATh JIOBEpUE U C(HOKYCHPOBATHCS HA 00JACTSX,
KOTOpbIe HEOOXOAMMO COBEpUICHCTBOBATh. OHU HAJENAT Bac MYIPOCTHIO, MO3BOJIAIONIECH MOHSTH,
KaK HY>KHO ceOsi BeCTH, 4T0OBI co3/1aBaTh noBepue. M, kak Mbl YBHIUM TO3KE, OHU HaydaT TOMY,
Kak pacnpoctpassiTs Pazymuoe JloBepue Ha Ipyrux.

3amaiite cebe Oecnomanupiii Bompoc: «M3mydaro mu s moBepue?» U3JIYUATH — Tounoe
cII0BO. «BbI3bIBaro 11 51 puzmueckoe omrymieHue nosepus?» [logymaiite 00 37TOM Kak CleayerT.
Tom INumepc

Harmsimao mpomeMoHCcTpupoBaTh BaKHOCTH Bcex 4 OcHoB [loBepusi mo3BossieT meradopa
nepeBa (CM. PHUCYHOK). [lenvHocmb, pazyMeeTcsi, HE JIEKUT Ha IOBEPXHOCTU. JTO KOPHEBas

CUCTEMa, U3 KOTOPOU pacTeT Bce ocTanbHOe. Hamepenuss — HeuTo Oojiee BUAMMOE. ITO CTBOI,
HAYMHAIOIIUNCS TIOJT 3eMJICH U TOSIBIISIOIIUNACS HaJ MOBEPXHOCThIO. CnocobHocmu — 3TO BETBH,
MTO3BOJISIIOIINE HAM MPOU3BOJNTE. Pe3yibmamsl — TIO0ABI — BUJUMBIE, OCSA3aEMbIE, N3MEPUMBIE

HUTOTH, KOTOPBIC JICTUC BCCI'0 YBUJACTH U OLICHUTL APYTUM.

Takoe mnpencraBinenue 4 OcHoB JloBepuss MO3BOJAET YBUIETh B3aMMO3aBUCUMOCTh U
KU3HEHHYIO BOKHOCTh KOKIOW U3 HUX. Tak ke 3Ta Meradopa MO3BOJISET paCCMATPUBAThH JOBEPHE
KaK HE4To KHMBOE, pacTyllee, mojaaarieecs: pa3BuTuio. Mzydas nanee oCHOBBI JOBepHs, Mbl OyaeM
BO3Bpalatbcsd K Meradope aepeBa, 4TOOBI JAETANBHO IMPOAHATU3UPOBATh NPUYMHBI BAaXKHOCTU
Ka)KJOW U3 HUX U UX B3AaUMOOTHOILIEHUE C TPEMsI IPYTUMHU OCHOBAMH.
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41O CHOBBI /I OBERHS]

Nam 1 i €
I3ME0CcOOHOCTH
2 amepeHns

.JII:HE]CT[:

BbIBOP KYPCA

Teneppb, koraa Bel 3HakoMbl ¢ 4 OcHoBamu JloBepus, npeajaralo HaM BEPHYTHCS K BalluM

oTBeTaM B aHKeTe B TIyaBe «HacKoabKO BbI JOCTOWHBI JIOBEPHUS» W TEPEOCMBICIUTH BalllH
pE3yNIbTaTHI.

Yacts OcHoea foeepun Bannw
1 UenbHocTe
2 HamepeHua
3 CnocobHocTi
4 Pesynbratol
Bcero

KakoBbl Bamu cunbHble cTOpoHBI? Kakwe o0nacTy B HauOOJNBIICH CTEICHH HYXIAIOTCS B
yJlydlIeHun?

Kakum Obl HHM ObUT Ball HBIHEIIHMNA YpPOBEHb JOBEpUs, YOEXKIEH, UYTO 3Ta KHUTAa BaM
nomoxeT. [lo MeHbIIel Mepe, y Bac MOSIBUTCS SI3bIK, 4TOOBI (JOPMYITMPOBATH BOMPOCH! JOBEPUS H
TOBOPUTH O HUX, a MOTOM JeiicTBoBaTh. OIUH W3 MOUX KOJUIET, KOTOPHIH YK€ HECKOJIbKO JIET
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npenogaBan Temy «CKOpOCTh TOBEpHs», HeJaBHO cka3an: «He Mory cka3aTh, 4TOOBI paHbIIE 5 HE
BbI3bIBAN AoBepusa. Ho Temepb, korma s ctaj Jiydile NOHMMATh 3TH BOINPOCHI, KOT/AAa OBJIAJEI
SI3BIKOM, 4YTOOBI TOBOPUTH O HHUX, W CTall BECTH ce0s Tak, 4TOOBI CO37aBaTh JOBEPHE, MOS
CIIOCOOHOCTH BHYIIIATh JIOBEPHUE U BIUATH HA APYTHX HEBEPOSTHO BHIPOCIIAY.

Uwuras cnepyromue riaBbl, moMHUTE, 4YTO 4 OcCHOBBI JloBepUs MPUMEHHUMBI HE TOJBKO Ha
YPOBHE JINYHOCTH, HO U Ha YPOBHE opranu3anuu. HemaBHo BUIE-TIPE3UACHT IO MAPKETUHTY OJHOM
KpPYITHOW KOMIAHUM coo0Imui MHE, 4YTo 4 OCcHOBBI JIoBepHs CTaHYT KOHLENTYAJIBHOW MpOrpaMMoin
ux ¢upmbl. OH ckazan: «Mbl JOKHBI OBITH OpraHu3aIuei, JTOCTOMHOW JoBepHs. MBI XOTHM,
9TOOBI HAIIA KIUEHTHI CUATATM OCHOBOHM HAIlleH permyTaluu IEeIbHOCTh. MBI JOJKHBI JTOHECTH JI0
HHUX Hallle HaMEpEHHE JCMCTBOBAaTh B MX MHTepecax. HaMm HY)XHO MpOJEeMOHCTPpUPOBAThL UM HAIly
CIOCOOHOCTH MPUHOCHUTH TOJIB3Y MX OpraHu3arusM. Mbl JOKHBI MPOJAEMOHCTPUPOBATh UM HAIIU
pe3yiabTaThl M JOCTHIKEHHUS, YTOOBI 3aBOEBATh WX JOSUIBHOCTh. Pe3ymbrarom Bcero 3Toro Oyner
JIOBEpHE, Ha OCHOBE KOTOPOTO MBI CMOXEM MOCTPOUTH YCTOWYUBBHIE JOJITOCPOUYHBIE OTHOIICHUS.
Mgl yxe yOexIaauch, 4TO B HalleM OW3HECE OJITOCPOYHBIC OTHOIICHUS JOBEpUS — 3aJior
NPUOBLIIBHOTO POCTa.

[lenb cneayrommx 4eThIpex riaB — JETalbHO UCCIEA0BaTh Kaxayto u3 4 OcHoB [loBepus u
pa3obpaThCs, 4YTO OHH COOOM MPEACTABISAIOT, IOYEMY OHHM TaK Ba)KHBI, U KaK MBI MOKEM Pa3BHBATh
WX, 9TOOBI YBEJIIMUMBATh JOBEPHUE HA KaXKJIOM YPOBHE, JIBUTA’ICh U3HYTPU HAPYXKY. B Kaxmoit rimaBe
s OCTAaHABJIMBAIOCh Ha TPEX TIJABHBIX «aKCeJIepaTopax», WM PEKOMEHAALMSIX, MO3BOJISIOMIMX
TOOUTHCSI MAaKCUMAJIBHOTO TIporpecca B 3Tux oobsactsax. [Ipennararo Bam mociie MpoYTeHHs KaK 10
TJIaBbI BBIOPATh M OCYIIECTBUTH OJIMH WM JIBA MIPAKTUYECKUX I1ara, KOTOpbIe, 0 BallleMy MHEHHUIO,
OKaXyTcsl 7151 Bac Haubosee 3P PeKTUBHBIMH.

OCHOBA JOBEPHs 1 — IHEJBHOCTD
Hacko/1bK0 BbI TApDMOHMYHBI?

Hanumas nrooeil, s obpawaro enumanue na mpu kavecmsa. Ilepsoe — yenvnocms, 6mopoe —
UHmeneKm u mpemve — 8blcoKas dHepeemura. Ho npu omcymemeuu nepgsozo 0éa opyeux yovom
eac.

Yoppen baddert, renepanbubiii nupekTop Berkshire Hathaway

B tperbem paynae typuupa Italia Masters B Pume B 2005 r. yeMnuoH 1o TE€HHUCY DHIU
Ponnux wurpan mpotuB ucnanna @Pepnanno Bepmacko. Y Pognuka Obu1 maru-moitHT. Korma
Bepnacko mogan cBor BTOPYIO Mojady, JUHEHHBIH apOUTP MOCUYMUTAI, YTO MY MOl B «ayT», U
TOJIMIa Hadajga MpHUBETCTBOBAaTH mobeny Pommuka. Bepmacko yke IBUHYICS K CETKE IS
PYKOIOKATHsI, CIOBHO MaT4 y>K€ 3aBEPIIICH.

Ho Dunu Ponnuk He cormacuics. OH cKasall, 4TO MSY «B IUIOIIATKE», U YKa3al apOuTpy Ha
JIETKUH cJeJ] Ha KOpTe, O3HAYarollnii, 4TO M4 MOMaJl B JIMHUIO, a HE 3a HeW. M3yMIieHHbI Cyabs
no3Boimsl PonauKy aHHYyIMpOBaTh €ro pelleHHe W Npucyaua ouko Bepnmacko. Bcee Obuin
nopaxeHsl. B urpe, kotopas 00bIYHO MMOCTPOEHA HE HA JOBEPUH, a Ha pelIeHusx apourpa, Ponauk
CBUICTEIHCTBOBA TPOTUB CAMOTO C€0s ¥ MPOIOJIKUIT UTPY, YTOOBI B UTOTE IPOUTPATH MaTH.

Ho, mpourpaB matu, OHau Poaaumk B TOT JeHb BBIMTpan HEYTO Topasfo Oombinee. OH
JI0Ka3aj, 4TO JIOCTOMH JOBepusi, U o0pen ero. B deM ke mposBIisgeTCs MOBepUe, MOTYUYEHHOE WM,
Oylaromapsi mpoAeMOHCTpUPOBaHHOK 1enbHOCTH? [logymaiiTe BOT 0 yeM: Kak OymyT pearupoBaTth
apOUTpHI B CleAyIOIMK pa3, eciu DHAU Ponauk mocTaBUT moa comMHeHHMe ux pemienue? Ckopee
BCEr0, OHU OTHECYTCS K 3TOMY C IOJHBIM yBaXX€HHEM. Ero penyramus U3BECTHA, 3aCIyKEHHOE UM
noBepue OyeT TOBOPUTH caMo 3a ceOsl.

Kpome Toro, xak BbI aymaere, 4to 4yBCTBOBald cam OHau Pomauk? Kak 0wl oH moe
9yBCTBOBAaTh CEOsI, PEIINB MPU3HATH MOOEY 3HAs, UTO HA CAMOM JIeJIe MY IOTal B IJIOMAAKY?

[ToBenenne DOuaum Pomauka B TOT J€Hb CTalo IJIi MEHS CHUMBOJIOM TOTO, YTO TENEph A
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Ha3bIBaI0 «BBIOOpOM Pojamukay, neMOHCTpaIueil IebHOCTH, J1aXe KOrjJa OHa 0OXOIUTCS JOPOTro.
OTOT NMpUMEpP WIUIIOCTPUPYET OYEBHUAHYIO CBSI3b MEXIY LEIbHOCTHIO, CIIOCOOHOCTHIO BHYILATh
JIOBEpHUE ¥ OOPETEHUEM JIOBEPUSI — B OTHOIICHHSIX C CAMHM COOOM M C IPYTHMH.

JI71st MeHsI IeNTbHOCTh — TJIABHOE CJIOBO, OHO CBSI3aHO HEMPEMEHHO C YEJIOBEKOM B IIEJIOM, C
€ro XapaKTepPOM, IETLHOCTHIO U JOOPOAETENbI0. Sl TOBOPIO O MENTBHOCTH B MY)KYHHE HIIH KEHIITUHE,
Korga O39TO B3B€LLI€HHBII>'I CaMOI[OCTaTOLIHBII\/'I YCJIOBCK BBICOKHUX JIMYHOCTHBIX XapaKTepI/ICTI/IK.
YenoBek NpUHIIMIIOB.

Xouk Iloacon, npedcedamensv coeema OupeKmopos u UCHOJTHUMENAbHBLL OUPEKMOpP
Goldman Sachs

Ecnm o6paruthest k Metadope nepea, To LlenbHOCTE — 3TO KOpHH. XOTSI OHH CKPBITHI TI0]T
3emJielt 1 OOBIYHO HE BUIHBI, OHH COBEPIICHHO HEOOXOIUMBI JJIsl MUTAHUS, CHUIIBI, CTAOUILHOCTH U
pocTa Bcero aepeBa. Mbl BCe BHETHU JIIOJACH BBIAAIONIUXCS CIIOCOOHOCTEH, MOPOM HCIIOTHEHHBIX
TYYIINX HAMEPEHH, KOTOPbIE JOOMINCH BBICOKUX PE3YyIbTATOB U CBOETO MOJIOXKEHHS HEYECTHBIMU
MyTSMU, WU OCTYIAACh TPUHIMIIAMA. DTO MEHTAJIUTET B 1yX€ «I€JIb ONPaBAbIBACT cpeacTBay. U
BEJET OH K MAaHUIYJSALNUSIM, OOMaHy, KYJIbHHUECTBY, BEIMOTATENILCTBY M CKaHJAJIaM, MOJOO0HBIM
npouzomenmuM B Enron m WorldCom, x mpenaTenbcTBy B Opake W B JIFOOBIX OTHOIICHHUSIX.
BcromMHuM mpuMep ¢ 9KCIIEPTOM-CBUAETENIEM: HE MOXKET OBITh MPU3HAH JOCTOMHBIM YBa)KCHHS
YEJIOBEK, €CJIA MPOTUBHAS CTOPOHA JOKAXET €r0 HEYECTHOCTh, HEJOCTATOK LIEJIBHOCTH.

B To e Bpems, mpu 00JaJaHUU OJHOM JIMIIb LEIBHOCTBIO B OTCYTCTBUHU JAPYIHX YacTeH
«1epeBa» — MOXHO OBbITh «CJIaBHBIM MAapHEM» U JlaK€ YECTHHIM YEJIOBEKOM, HO MpPHU 3TOM —
COBEPILICHHO HUKYEMHOMU JINYHOCTHIO. B Hameit metadope nepeBa Takoil yenornek mo1o0eH MHio, oT
KOTOPOTr'0 TPYJIHO OKHJATh MHOTOro. EMy MOXHO TOBEpHUTH TailHy, HO He Aeno. OH 4eCTeH — HO
HU Ha YTO HE MPUTOJICH.

Hrak, Bce 4 OCHOBBI )KM3HEHHO HEOOXOAMMBI /ISl IOBEPHSI.

ITPOBJIEMA BO3POXIEHUSA «9THKHU»

Urak, 4ro ke Takoe UEeIbHOCTh? B cerogHsAmHeM MHUpE 4YacTO MPUHATO NPUPABHUBATH
LEIBHOCTh K <OTUKE». [loxkailyd, y HEJaBHUX KOPIOPATUBHBIX M IPOYMUX CKAHIAJIOB €CTb, IO
KpailHe Mepe, OJWH TMOJOXKHUTEIbHBIA pe3yJabTaT: OHU CTUMYJIHUPYIOT BO3POXKIECHHE ATUKU. U
60J'IBLHI/IHCTBO HIOI[eﬁ MMPU3HAKOT, YTO HCIOCTATOK 3THUKH B CCTOAHAIIHCM MHUPC CHOCO6CTBy€T
HEJI0BEPHUIO.

Ha mnemenumie kpusuca, KOppyNiMud W OOIIECTBEHHOTO HEAOBEpUs HaOWpaeT 00OpOTHl U
MMPUBJICKACT MUJIJIMOHBI J'IIOI[CI‘;I ABUKCHUC 34 BO3ZPOKIACHUC OSTUKH W JOyXa CBO60,Z[HOFO
MPEIIPUHIMATEICTBA.

Hampuyusa 30ypoun, aegmop knueu «Mezampenowvt 2010»

[Ipobnema opraHu3anuu, OIHAKO, COCTOMT B TOM, YTO MHOTHE «3THYECKHE» PEIICHHS
GboKycUpYIOTCSI Ha  co2aacuul. Onpenenenue <«3THUKW» dYepe3 COIIacHe HE CBS3aHO C
MOPSAIOYHOCTBIO MJIM LENbHOCTBIO; 3TO PA3MBITOE, BBIXOJOLIEHHOE OIpPENEIEHHE, MO CYLIECTBY
nojpasyMmeBaloliee  «cienoBaHue mnpaBuiam». (CrenoBaTenbHO, OOy4Yye€HHE HSTHKE YacTo
COCPEJIOTOYCHO HCKJIIOYUTENbHO Ha coOmoneHnn 3akoHa CapOeiiHca-Okeanm M ApYrHX
3aKOHOJATEIBHBIX HOPM, a HE Ha PAa3bsICHEHUH LICHHOCTEH M BOCIUTAHUU LEIBHOCTH B OTHOLICHUH
9TUX LIEHHOCTEN U YHUBEPCAIBHBIX IPUHLIUIIOB.

B pesynbTare komnanuu 003aBOJSTCS PYKOBOACTBAMH U IpaBuiiaMu. Biro6aBok yacto moau
MOTYT OBITh JIBYIWYHBIMU H JaK€ JKECTKUMHU B TIOBEJIEHUU C JIOJbMH, HO €CIIM KOMITAHUU HE
MOMMaHbl C TMOJIMYHBIM Ha MOIICHHUYECTBE M HApPYIIEHUU IMpPaBWI, TO, MOKA OHU JOCTUTAIOT
PE3YJITaTOB, OCTAILHOE UX HE UHTEPECYET.
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[TpaBuiia He CTOCOOHBI 3aMEHHUTH XapaKTep.
Anan I'puncnen, ovieuiuii npeoceoamensv Dedepanvhoii pezepenoii cucmemvt CIIIA

Korna mo3xe Mbl OyZeM roBOPUTh O TPEThEe BOJIHE — OPraHU3alMOHHOM JOBEpUU — B
KOHEYHOM cYeTe, MpoOJeMbl, C KOTOPHIMH MBI CTAJKUBA€MCS B CETOIHSIIHUX OpraHU3aIUsX,
HEJb3s5l PEUINTh C MOMOIIBIO MOJAX0Ja «CHApPYKH BHYTPb» B AyX€ «CIENOBaHUs IpaBuwiam». Bor
YTO MUILIET MICUXOJIOT U CIIEHUATUCT N0 KopriopatuBHOM 3THKe Kpuc baysp:

To, 0 4ueM MBI TrOBOpPUM 37€Ch, HE KacaeTcs HCIOJHEHHUS 3aKOHOB U IpeaNucaHuil. JTo
BONPOC ICUXOJIOTUM — BONPOC OTCYTCTBUS TNIyOMHHBIX LIEHHOCTEH, HENOHHMMaHHs TOTO, 4TO
MIPaBUJIBHO. SI BUXKYy HEMaJIO KOMIIAHUM, I'Ie€ TOBOPAT O HAMEPEHUM YKECTOUUTH IpaBuia. S He
4acTO BHJEN KOMIIAHUH, IJi€ TOBOPSAT O HAMEPEHUU JOOUTHCS SACHOCTU B OTHOLIEHUHU LIEHHOCTEH
WJIY HAY4YUTh JII0JEH BOIUIOLIATD ITH LICHHOCTH B UX ITOBEJCHUU.

Tonbko okycupyscs Ha JOBEpUHU U LEIBHOCTH — Ha KOHIPYIHTHOCTH, a HE HA COTJIACHH —
OHU CMOTYT NOOUTBCS MOJJIMHHOIO OPraHM3allMOHHOTO JOBEpHUs M OBITH JOCTOMHBIMM ero. Kax
ckazan Anb0ep Kamio: «llenbHOCTD HE Hy)XJaeTcs B PAaBUIIAX».

OIIPEJAEJIEHUE HEJBHOCTH

Jlnst GONBIIMHCTBA JIIOACH LETBHOCTh O3HAYaeT 4eCTHOCTh. OJIHAKO HE BCE MOHMMAIOT, YTO
OBITh 4YECTHBIM — O3HAa4aeT HE TOJIBKO TOBOPUTH MpaBay, HO M IPOU3BOJIUTH IPABIUBOE
BIieyatjieHue. M0>XHO TOBOPUTH IIpaBy, HO CO3/1aBaTh HEBEPHOE NPEJACTABICHUE. A 3TO YK€ HUKAK
HEJIb3s1 HA3BaTh YECTHOCTBIO.

Tomy, Koro He BOJIHYET MpaBJa B MeJI0Yax, HENb3s TOBEPSTh BaKHBIC JeTa.
Anvboepm iinuwimenn

BosbIIIMHCTBO MEHEKEPOB OOBIYHO OIMUCHIBAIOT €0 KaK YECTHBIX JIOJEH, TeM HE MEHee,
UCCIIEIOBAaHMs TIOKa3bIBAIOT, YTO IIOAYMHEHHBIE HE CUUTAOT HMX 4YECTHBIMU. AHINIMHACKas
nucarenpbHuna Mapus Jlynsa Pamc ckazana: «S1 3Ha10 THICSYM MOILLIEHHHMKOB, HO HE BCTpedana HU
OJTHOTO, KTO CcYMTaN Obl ce0sl TaKOBBIM». TaKylo kK€ TOUKY 3pEHHs C FOMOPOM BBIpAXKaeT KalUTaH
Jlxexk Bopobeii B ¢punbme «lIupatsr KapuOckoro mopsi»: «SI — HedecTHbI yenoBek. M moxere
MHE TOBEPUTh, YTO HEUECTHBIM 51 OyAy BCErja HU... 4eCTHO. DTO YECTHBIX HAJO0 OCTEperaTbcs,
MOTOMY YTO Bbl HUKOT/]a HE 3HAETE Harepel, KaKoW TITyIOCTH OT HUX OXKHIAThY.

Pazymeercsi, 4eCTHOCTb MOApPa3yMeBaeT MPaBAMBOCTb — M MPaBAMBBIE CIIOBA, U MIPABIUBOE
Brieuatiienue. Ho ecTsb eme Tpu KayecTBa. KOTOPhIe HE MEHEE BAXKHBI.

Kourpy3utHoctb. [loHsTHE «@lenbHOCTE» (integrity) BOCXOIUT K TEM XK€ JIATUHCKUM
KOpHSIM, YTO W CJIoBa «eauHBIN» (integrated) m membrii (integer). YenoBek o0namaeT MeIbHOCTHIO,
KOT/Ia HET pa3pbiBa MEXJIY €ro HAMEPEHUSIMU U MMOBEJCHUEM, KOTIa [IEI0CTEH, €ANH, OJUHAKOB —
CHapy>)Kl M BHYTpU. Sl Ha3bpIBal0 3TO «KOHIPYIHTHOCTHbIO». VIMEHHO KOHIPY’HTHOCTh, a HeE
corjlacue, B KOHEYHOM MTOTe CIIOCOOCTBYET JIOBEPHIO.

KoHrpysHTHbIE 11011 IEHCTBYIOT COTJIACHO CBOUM INIYOMHHBIM LEHHOCTSM U yOEKICHHUSM.
OnHu genaroT To, 4TO TOBOpAT. Korna oHM 4yBCTBYIOT, YTO JOJDKHBI CENATh YTO-TO, OHU JIENAl0T
5T10. MU ynpaBidiOT HE BHEIIHME CHJIbI, B TOM YHKCJE€ MHEHHE APYTrUX WIH paluOHaIbHBIE
coobpaxenusi. OHU IPHUCTYITUBAIOTCS K TOJIOCY COBECTH.

Benukuit npumep KoHrpysHTHOocTH — MaxatmMa [Mangu. OnOHaXabl €ro MNPUTIIACHIN
BEICTYNUTH Tiepen [lanaroit oOumH B AHrnu. He monb3ysick HUKaKUMU 3aMUCSIMHU, OH MIPOTOBOPHIT
JIBa Yaca, MOCJie 4ero ayauTOopHs, MOHayally HACTPOECHHAs HEIPYXeltoOHO, armoaupoBala emy,
cros1. [IpocnymiaB peub, HECKOIBKO PEMOPTEPOB OOPATUIUCH K €ro cekperapio Maxanesy Jlecau ¢
BOIIPOCOM, Kak ['anau ynaercs 6e3 BCAKUX 3amuceld Tak JOJTro YAepKUBAaTh BHUMAHHUE ayJUTOPHH.
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Jlecan OTBETHII:

To, uro I'anu Kymaer, 4yBCTBYyeT, TOBOPUT U JIe1acT, — €AUHO. EMy He Hy»XHBI 3anucu... 1
BBI, U 51 — JlyMae€M OJIHO, YyBCTBYEM IPYro€, FOBOPUM TPEThE, a ACIAEM YETBEPTOE, IOITOMY HAM
HYKHBI 3aITUCH, YTOOBI HE TOTEPSATH HUTH.

I'anau ObIT KOHTPY?HTEH HE TOJIBKO B OTHOIIEHHHM CaMoOro ce0si, OH ObUI KOHTPYIHTEH B
OTHOIICHUH NPUHIUIIOB, KOTOPbIE OTCTaWBaJl. Y HEro ObUIM HE TOJBKO KOPHH, HO M CTEP)KCHb,
YXOISIIMNA BrITyOb HEM3MEHHBIX MPUHIIUIIOB, YIIPABIAIONIUX BCEM B HAIIEH JKU3HU.

Most Ku3Hb — HEAENUMOE 1IeJI0e, U BCEe, YTO S Jejat0, BHITEKAET OJHO W3 APyroro... Mos
’KU3Hb — 3TO MOU MECCEK.
Maxamma I anou

Kusst cornacHo npuHuMnam, 'anan goOuiCs mopa3uTeNbHBIX pe3ynbTaToB B MHIUM U 1o
BCEMY MHUDY, HECMOTPS Ha TO, YTO HUKOI'/Ia HE BO3IJIABJISI HUKAKOTO OOLIECTBEHHOIO YUPEKACHUS
U HE 3aHMMAaJI PyKOBOJSILEH TOJKHOCTH.

Korma BBl mocienoBarenbHO AEMOHCTPUPYETE BHYTPCHHIOIO KOHTPYIHTHOCTB C Balled
cucTeMON YOeX/JIEeHUH M MPHUHLUIIOB, BBl BHYIIAETE JIOBEpUE KaK B MPO(ECCHOHAIBHBIX, TaK U B
JIMYHBIX OTHOIICHHUAX. JIFOAM 4yBCTBYIOT Ballly CHILY, YyBCTBYIOT, YTO Ha BaC MOXHO IOJIOKHUTHCS,
YTO BBl HA BEPHOM IIYTH, U MIPOSIBIISAIOT JOBEPUE K BaM.

CKpPOMHOCTbD. LenpHOCT, mOapa3zymMeBaeT Takke CKpoMHOCTh. Korjma mnpusHaHHBIM
crenuaaucT B Bompocax OwsHeca JDkum KommwH3 mpoBomun wccienoBaHus Uil KHUTH «OT

XOpoIIero K BenHKOMy»5, OH WH3y4dal XOpOUIMe KOMIAHHH, CTaBIIME BEIUKUMHU, YTOOBI
pa3obpaThCs B MPUYMHAX UX BBIAAIONIETOCS ycrexa. Ero mopasmim aBa o0CTOSATENbCTBA.

[lepBoe, HECMOTPS Ha €ro *KeJlaHWe «UTHOPUPOBATH) B CBOEM HCCJIEIOBAaHUU PYKOBOIUTENEH,
AAaHHBIC HCABYCMBICIICHHO CBUACTCILCTBOBAJIM O TOM, YTO PYKOBOACTBO BCC-TAKU UTPAJIO BAKHYIO
ponb. Kak ormeuan Komnuns: «B nepuon nmepexojia KOMIIAHUK U3 XOPOIIMX B BEIUKHUE Y BCEX Y
HUX OBUIM PYKOBOJHUTEIH 5 YPOBHSI».

Btopoe, 310 TO, 4TO OBITIO XapaKTepHO I pyKoBoauTenel 5 ypoBHs. BoT cioBa Komnmn3a:

Mpbl ObUTH TIPOCTO MOpPaXKEHBI, KOrjna OOHAPYXWIM THUIl PYKOBOAMUTENS, HEOOXOAUMBIN s
IpeBpaleHHs] XOpoIIeld KOMIaHUK B BEJHKYI0. [10 cpaBHEHUIO C BBICOKOKBAJIU(UIIMPOBAHHBIMU
PYKOBOIUTENSAMHU, AOOUBIIMMHCS YCIEXa U CTaBIIMMU 3HAMEHUTBIMH, JIHAEPHl KOMIIaHUH,
MPOLIECAIINX IIyTh IIPEBPAICHUs M3 XOpPOLIMX B BEJIMKHE, Ka3aluch MpHIIenbuaMu ¢ Mapca.
CrnepxaHHbIe, CIOKOWHBIE, HE3aMETHbIE, Nake 3aCTEHUYHMBBIE — Imu JUOepbl A6AAIM co00l
nopasumenbHylo cMeco TUYHOU CKPOMHOCMU U npogeccuonanbHou goau. OHHU CKOpee MOX0XH Ha
JlunkonwsHa u Cokpara, yeM Ha [latrTona wnu Lle3aps [BbiaeneHO aBTOpOM .

Kak nposiBnsieT ce0s CKpOMHOCTB B TUAEPCTBE U B *KU3HU? JIJ11 CKpOMHOTO YeloBeKa BakHEe
npaeoe oeno, 4YeM cOOCMBEHHAsA npasoma, BAaXHEE Oelicmeosams Ha OCHOBE XOPOIIUX HICH, yeM
umMemsb XOPOLIUE UACH, BAXKHEE NOCMPOUms KOMAanoy, a HE 8036eUYUMb Ce0sl, NPpUSHAMb YYKON
BKJIAJl, a HE NONYYUMb NPUSHAHUE.

BbITh CKPOMHBIM — HE 3HAYUT OBbITH CIIA0BbIM, OTMATYMBATHCS M JIEPKATbCA B TEHU. DTO
O3HayaeT — MPHU3HABATh MPUHIUIIBI U MX TJABEHCTBO. DTO O3HAYAeT HEYKJIOHHOE CJIEJIOBAHUE
NPUHLMIIAM, JaXe TMepe] JHUIOM conpoTuBieHus. CKpOMHbIE JIOAM CHOCOOHBI MPOBOAMTH
HaMpsDKEHHBIE TIePErOBOPHI U 3aKIII0UYaTh JKeCcTKHUe caenku. OHM CrOoCOOHBI POSBUTH TBEPIOCTH B
HaNpsDKEHHBIX CUTYalMsIX U B OJNM3KUX OTHOIIEHUsX. Ho OHM He CKIIOHHBI BO3ZHOCUTHLCS, OHU HE

S Koanuns Jlc. Ot xopoiero k Beixukomy. — M.: Mann, Banos u ®epbep, 2008.
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3aMeueHbl B OpaBajie, MAaHUMYIALUAX U UTPaX B JyXe «BBIMTpai/mpourpan». OHU MPU3HAIOT, YTO
€CTh BEYHBIC NPHUHIIMIIEI, KOTOPHIC TJIABCHCTBYIOT B OpPraHM3AlHUSAX W B OTHOIICHHSAX, M OHHU
CTaparoTcs I[eﬁCTBOBaTB COOTBCTCTBCHHO 3TUM IMPHUHIUIIAM. OHHU HE MIBITAIOTCS CTaTh 3aKOHOM
caMH U1 ceOsl.

CKpOMHBIe JIOAU OTUCTIIMBO MMOHUMAKOT, YTO OHHU HC MOTYT BBICTOATH B OAMHOYKY, YTO OHU
ONUPAIOTCS HA BCEX TeX, KTO IIeN BHEPEAW, W YTO OHU MOTYT JIBUTAThCS HalbIlie TOJBKO C
MOMOIIBIKO OPYTUX. Kak moxa3siBaroT mporpaMMmesl, HO,Z[O6HBI€ «AQHOHUMHBIM aJIKOI'OJIMKaM», B
OCHOBE PabOThl HAJ TPYIHOW MPOOJIEMON JISKUT MYIAPOCTh M CMUPEHHOE NMpH3HAHHUE (pakTa, 4To
€CThb BCIIHU, C KOTOPBIMU MBI IPOCTO HEC B COCTOAHUU CIIPABUTHCA 663 HOCTOpOHHeﬁ IIOMOIIIH.

[TpOTHBOIOIOKHOCTH CKPOMHOCTH — 3aHOCYHMBOCTH M TOPOCTh. Korma aro mpeBbliie BCero
— W IPUHLIUIIOB, U UHTEPECOB APYTUX JIOJECH.

My:kecTBO. lleNbHOCT TOAPA3yMEBAET €I11€ U MY)KECTBO JIelaTh TO, YTO MPaBUIIbHO, JAXE,
KOTJIa 3TO TPYAHO. DTO MY>KECTBO, KOTOPOE MPOJAEMOHCTPUPOBaAI DHAN POIIMK HA COPEBHOBAHUSIX
Italia Masters, wiu Ileppon Yortkunc, Cuntus Kynep um Kommun Paynu, Tpu oTBa)xHBIX
pazobmaunresst B Enron, WorldCom u ®BP, nazanusie B 2002 1. )xypHaioM TiMe JI0abMHU roa.

[TomoGHOE MYXeCTBO JIFOJei BOKPYT HAC BJIOXHOBIISICT U HAcC OBITH Oosiee MY)KECTBEHHBIMH.
HenaBHo s y3Ha MCTOPUIO OTBAXKHOW MKEHIIMHBI, Y€ MYX HECKOJBKO JIET Ha3aJ Y4YWJICS B
MeAUIMHCKON mKkosie. OHa pacckasana:

VY4yeba B MEAULIMHCKON IIIKOJIE COTIPSDKEHA ¢ OOJBIION KOHKYPEHIMEH, CTpeMIICHHE K yCIexXy
3aCTaBJISIET HOBUYKOB HAINPSKEHHO TPYAUTHCA. MOW MyX O4YEHb CTAPATEIbHO 3aHUMAJICS, MPEKIE
YyeM OTIIPaBUTHCS Ha MepBbId 3k3aMmeH. [Ipodeccop pa3aan sx3aMeHaMOHHBIC 3aJJaHNS U BBILIE U3
KoMHaThl. CTylIeHThl HEMEMJEHHO Hayaly J0CTaBaTh LIMNAprajku M3-MOJ CBOMX OyMar U u3
kapMaHoB. [IoHnMas, KaK TPyAHO CONEPHUYATH C TEMU, KTO CIIUCHIBAET, MY>X NpUyHbL1. TYT 3a ero
CIIMHOW BBIPOC JOJTOBSA3BIN MapeHb U CKa3al: «f MOKWUHYJI POAHON rOpoJ, OCTABHII KEHY C Tpems
MaJICHPKUMH JIETHUIIKAMU W paboTall, Kak BOJI, YTOOBI MOCTYNMHTh B MEAMLIMHCKYIO IIKOIY, U
MOBEpPbTE, 5 MPOYUYy KaKIOro, KTO CTaHeT KyinbHHYaTh!» OHu moBepunu. Paznmamuch poOkue
OTpaBJaHMs, M INMAPrajkKi HCYE3NH TaK K€ OBICTpO, Kak mosiBuiuch. OH 3a4ai CTaHgapT s
KJlacca, W YUCJIO BBIMYCKHUKOB B 3TOM TpyIIe OKa3ajJoch CaMbIM OOJBUIMM 32 BCIO HCTOPHUIO
IIKOJIBI.

YenoBek, KOTOPBIH B TOT JEHb BBICTYNHJ IEpes KIAcCOM, CTal YBa)Ka€MbIM BPAadOM.
be3ycioBHO, eMy ObUIO HE OYEHb MPUATHO U HENErko MOCcTynuTh Tak. Ho 310 OblI0 mposiBieHnEM
MYXECTBa, KOTOPOTo TpeOoBaja eIbHOCTb. [IposiBieHneM MykecTBa, KOTOPOE OTCTauBaJIO BEUHBIE
IIPUHLMIIBI, BIOXHOBIIO APYTHX W JENANo JIy4lle >KU3Hb BCEX HAC, YbE 3J0POBBE 3aBHUCUT OT
3HaHUU M YMEHUI Bpaya.

MyXecTBO — TJIaBHOE YEJIOBEUECKOE KadeCTBO, IOCKOJbKY 3TO KauyeCTBO, KOTOPOE
rapaHTUPYET BCE OCTAIBLHOE.
Yuncmon Yepuunno

Korma BBl gymaeTe o IIOAAX, KOTOPBIX CUUTAeTe IICNILHBIMH, KaK BBl HAOIIOAaeTe 3TU
MposABIICHUS B UX XU3HU? HecoMHEHHO, OHM YeCTHBI. A BOT KOHTPYHTHBI JIU OHH, CKPOMHBI JIH,
MyXecTBeHHbI JH? Kakoe BiusiHHME, MO BallleMy MHEHHIO, OKa3bIBa€T HUX LEIbHOCTh HA HUX
camoonryienne? Kakoe BIMAHUE 3TO OKa3bIBa€T Ha TO, KaK BOCHPUHUMAaeM UX Mbl? Kaxyrcs nu
OHHM BaM JIOCTOMHBIMU A0Bepusi? Bepure nu Bl uM?

Jlo TO¥ M MHOM CTENEeHH MBI BCE, BEPOSITHO, MOYKEM COBEPIIEHCTBOBATHCS B KAKIIOW M3 3TUX
obnacreii. Ecnu 3710 nenath, TO MBI MOXEM TaKXe TOBBIIIATH JOBEpHE K ce0e U yBEIMYUBATH
CKOpPOCTH BCET0, YTO MBI JIeJIaeM, U CHUXKATh 3aTPATHI.

KAK PA3BUBATD B CEBE HEJIBHOCTD
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Nrak, kak crmocoOCTBOBaTH PA3BUTHIO HAIICH IEIBHOCTH?

Bo-nepBbix, HEOOXOAMMO TOJyMaTh, HACKOJBKO BbI 00JIafaeTe IENbHOCTHIO B HACTOSIIEE
Bpems? {151 5TOTO MOJIE3HO OTBETUTH Ha CIAEAYIOIIUE BOIIPOCHI:

* CTaparoCh JIK 5 OBITh YECTHBIM BO BCEX CBOMX B3aUMOACUCTBUSX C APYTUMHU?

* J1eJ1ato Jid S OOBIYHO TO, YTO TOBOPIO?

* SICHO JIM S TIOHUMAIO CBOM IIeHHOCTU? UyBCTBYIO M 5 ce0s yBEpEHHO, €CIIM OTCTAUBAIO UX?

* OTKPBIT JIM 51 K BOCIPUSATUIO HOBBIX UJEH, KOTOPbIE MOTYT 3aCTaBUTh MEHS MEPEOCMBICIUTh
HEKOTOpBIE MOM LIEHHOCTH?

* CIIOCOOEH JIM s TIOCTOSTHHO OpaTh Ha ce0s 00s3aTEIHCTBA M BBITIOIHATD UX?

CoBeryro BaM BcCepbe3 IMOAYyMaTh HAJ 3TUMH BONPOCAMU M OTBETUTh HAa HHUX HMCKpPEHHE.
Kpome Toro, Bel MOXeTe 3aXOTeTh MpOAENaTh TO, YTO MbI NMPAKTUKYEeM Ha HAIUX 3aHATHIX IO
CKOpPOCTH JIOBEpHSs, — TMOJYYUTh MHEHHE Balllero Ha4daJlbHUKA, OT KOJUJIET, HEMOCPEICTBEHHBIX
MOTYMHEHHBIX, KIIMEHTOB, IPY3€l UM YJICHOB CEMbH O TOM, KaK OHU BOCHPHUHUMAIOT BAaC B KaXKJIOM
u3 3tux coep. Ilockonbky y BCeX HAac €CThb «CJelble 30HBbI», TO BPEMEHAaMH Mbl CKJIOHHBI
MepeoleHUBATh WM HEAOOIICHUBATh HAII CUJIbHBIE CTOPOHBI.

Bno6aBok xouy npeioKuTh BaM TpU 3P(PEKTUBHBIX «YCKOPUTEI», KOTOPHIE MOMOTYT BaM
JNOOUTHCS CYIIECTBEHHOI'O ITPOrpecca B OTHOLIEHUU IIEIbHOCTH.

bepute Ha ce0Ost 0013aTeJILCTBA M BHINOJHSANTE UX

Jlyuymiee, 4To BBl MOXETE clienaTb, YTOOBI MOBIUATH HAa COOCTBEHHYIO I€JIBHOCTb, 3TO
HAy4YUTHCS 1aBaTh ce0e 0OCIaHus U BBITOTHITH UX.

Bo BTOpOI1 BOoJTHE — OpraHU3allMOHHOM J0BEPHH, MBI OYZeM TOBOPUTH O CIIOCOOHOCTH HECTU
OTBETCTBEHHOCTh 3a B3sAThie Ha cebOs o0s3arenbcTBa mepen Apyrumu. Ho Hems3st aenaTrh 3TO
3¢ exTUBHO, €CITM CHavajia Bbl HE HAYYUTECh JaBaTh 0OCIIanus ceOe U BBITTOHATH UX.

OnHo U3 HAIIMX CEeMEWHBIX MpeAaHuil — HCTOpHUs 0 ToM, Kak Moi nen CtuBeH Mak Kosu
co3nan ceth oreneit Little America. B 1890-e rr., Oyny4n macTeipeM, Kak-TO 3UMHEH HOYBIO OH
Obul 3acTUTHYT OypaHoMm B Baifomuure. IIpu Berpe B 50 Muib B yac MOpO3 Kazajcs TaKUM
CWJIbHBIM, UTO OH HE HaJesuicsl MpocTo BbKUTH. OH 3aTamiica U nan obemanue cede u ['ocnony,
9TO €CIIM OH BBIACPKHUT 3Ty HOYb, TO B 3HAK OJIATOJTAPHOCTH TOCTPOUT YOESKHINE OIS TeX, KTO
MOYKET OKa3aThCs B IIONOOHON 3a06ITOM OONOM MECTHOCTH.

Houb MuHOBama, U XOTS HE cpa3y, HO, B KOHIIE KOHI[OB, OH MOCTPOUJI «yOexXHIIe» B TeX
kpasx. Ceromns 3To OeH303aMpaBKa U MajeHbKHA MoTelb Little America. 3aTo Tenepp 3TO MECTO
MOKHO HAWTH Ha KapTe, U OHO CTaJl0 MOMYJSAPHBIM Yy TypucTtoB. K TOMy ke ¢ Hero Hayaiach
HEOpIMHApHAs Kapbepa Ow3HecMeHa. [Ipekme yeM Mol nemaymika ymep, OH CO37al HaJeKHBIN
Ou3HEC, BKIIIOYAIONINN OTENH, allapTaMeHThI, ((UHAHCOBBIC YCIYTH.

Tenepr s yBepeH, MHOTHE Ha MECTE MOEro Jejla C JIETKOCTbI0 MOIUIM CKa3aTh: «bbuio Obl
3JI0pPOBO MOCTPOUTH B 3TOW CHEXHOH IMycThIHE OoTenb!» HuKTO He 3Ham o ero oOemaHuu, Kpome
Hero camoro u BceBbimHero. Ho CtuBen Mak Kosu nan cebe cimoBo u caepskai ero. M 9To cuinbHO
MOBJIMSIIIO HAa BCEX €T0 MOTOMKOB, BKITFOUAsi MEHSI.

Uem Oompiie s HaOWpasics OMbITAa, W JIMYHOTO, M MPO(ECCHOHATBLHOTO. TEM OOJbIIE S
yOexancs, HaCKOJIbKO BayKHO OpaTh Ha ce0s 00s13aTeNbCTBA Mepel APYTUMH U BBITIOIHATH UX. DTO
MOTYT OBITh KPYITHBIE 0053aTeNIbCTBA, TAKUE KaK CJIOBO, KOTOPOE Jlal cede MOM Jie]l, MOTYT OBITh U
HeOoublINe, Ta)kKe COBCEM MalleHbKHEe OOeIIaHus, HalpuMep, BCTaBaTh MO 3BOHKY OyIMIIbHUKA, HE
nepeenaTh, yBaXHUTEIbHO pa3roBapyBaTh C JIIOJbMU, JaXKe eciiu TeOs MPOBOLUPYIOT Ha 00paTHOeE.
Kaxnpiii pa3, koraa Mbel 1aeM cebe obenianne — MaJeHbKOE WU OOJBIIOE — U BBIMOJIHIEM €TO0,
MBI OoJIbIIIe yBaxkaeM ceOsi. MBI co3gaeM CBOM pe3epBbl. MBI pa3BUBaeM B ceOe CITOCOOHOCTh OpaTh
Ha ceOs Oousblne 00s3aTeIbCTBA, KaK IO OTHOLICHHMIO K caMHM ce0e, TaKk M II0 OTHOIICHUIO K
JIPYTUM.

Ecnu BBl mHTEpecyeTech, Kak pa3BHBATh CIOCOOHOCTh OpaTh Ha cebst 00s3aTenbcTBA U
BBITIOJHSATH UX, TIO3BOJIBTE MHE MPEAJIOKUTH BaM HECKOJIBKO COBETOB.
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[lepBoe, He OeputTe Ha ceOs CIMIIKOM MHOTO 00s3aTenbCTB. Jlenarh Tak — 3HAYHT HE
BBITIOJTHUTH HU OjAHOrO. [IpoBoauTe paznuumne MEXIy IeNblo, HampaBieHueM, GOKYCOM U CaMUM
obsi3arenscTBOM. Koryma BeI naete oOemanue cebe, AemaiTe 3TO ¢ SCHBIM MOHMMaHWEM, YTO Ha
KOHY Ballla [IeIbHOCTb.

OTtHocuTech K 00€Iannio, KOTOpOe BhI JaeTe cede, C He MEHBUINM YBAa)KEHUEM, YEM K CIIOBY,
naHHoMy Jpyrum. Ecim 3To 00s13aTeNbCTBO CBSI3aHO CO BpEMEHEM (JieNaTh YTPEHHIOI 3apsijKy,
YUTaTh, WM CMATh) WIH OOCIIAHUEM CIIEJIOBATh KAKUM-TO MPUOPUTETAM — OTHOCHTECh K HUIM — U
K cebe — ¢ JOHKHBIM TTOYTEHHEM.

Tpetbe, He naBaiiTe UMIYIbCUBHBIX OOeImanuii. MHe 3TOT ypoK JaJicsi HEMpoCTOo, KOTaa y Hac
B CEMbE BO3HHK CIOp IO MOBOAY 3A0poBbs. Jleno Obuto nepea HoBbIM rooM, M MBI pEIIMIIU, YTO
Bce OyzaeM NuTh OoJble MPOCTONW BOJABI BMECTO CIIAJKON T'a3HMpPOBKH, be3 J0XHOH CKpOMHOCTH 5
3asiBWJI, YTO COOMPAIOCh MUTh HCKIIOYUTENBHO YHMCTYI0 BOAY BeCh rojJ. HuKakux rasupoBok,
HUKAKUX COKOB — TONBKO BOoAy! OTo ObLIa, KOHEYHO, TIYMOCTh, WU TOT TOA S TPOXKUI C
HEn30bIBHBIM YYBCTBOM COXKaJIeHHUS. S BBIMOJIHWII 0053aTeIbCTBO, HO 3TO OBLIO TsXKKO. M3 3Toro
OTIBITA 51 YCBOWJI, HACKOJIBKO HEOOXOAMMA OCTOPOKHOCTh B OOCIIAHUSAX, 1 YTO MPUHUMATh UX HAJO,
PYKOBOJICTBYSICb CMUPEHHEM, a HE TOP/IbIHEH.

Hakonen, Hamo otnaBaTh cebe OTUET, YTO €CIU CAEPXKATh CIOBO TPYIAHO, Y Bac €cTh JIBa
BapHaHTa: JIN0O Bbl MOXKETE€ U3MEHHUTHh CBOE MOBEICHHE, YTOOBI BBIOJHUTH 00S13aTENIbCTBO, JTUOO
MPUIETCS CHU3UTH IJIAaHKY. BeIOOp MepBOro BapuaHTa YKPENUT Bally IEIBHOCTh; a BTOPOU BEIOOD
— YMEHBIIINT | €€, M Ballly YBEPEHHOCTh B COOCTBEHHOM CITOCOOHOCTH JIEPKaTh CIIOBO B OYayIIEM.
Kpome Toro, 3TOT CBUT B OTHOIIICHUH BAIIUX [EHHOCTEH — MYCTh JAaKe HEOONBIIOW — M3MEHHT
TPAeKTOPHIO, UTO CYIIECTBEHHO MOBIIUSET Ha JalbHEHIee HAPaBICHUE BALIETO IBHKEHUS.

Wtak, s mpusbiBaio Bac OpaTh M BBHIMOJTHATH 00s3aTeNbcTBa ¢ yMoM. Het Gosiee OvICTporo
croco0a JOOUTHCSI CaMOYBa)KECHHUSI.

OTcranBajiTe HEHHOCTH

OnwupaiiTech Ha IEHHOCTH W TpuHUUMNBL [loiiMuTe, Kakue HEHHOCTH Bbl OTCTaMBaeTe, U
KUBUTE B COOTBETCTBUU C ITUM.
LDrcoposrre @uwep, npedocedamens coeema oupexmopos Eastman Kodak

[Ipeacenarens coBeTa AUPEKTOPOB M TeHEpaIbHBIN qupekTop American Express Ken Uenont
MpHUAyMall IJs BCeX COTPYAHUKOB KHUTY 1oJ] HazBaHueM «Cienyromuii atam» (IlyreBoaurens ms
HOBOM KoMmmaHuu American Express). 9Ta KHUTa MTOKa3bIBACT, KyJa KOMITAHHS TBITACTCS MPUNTH B
OyayleM M Kak OHa IJIaHUPYET Tyna nonactb. OMH U3 KIIOYEBBIX PUHLUIIOB 3BYYHT TaK:

OTtcranBaiite HeHHOCTH. HekoTopble IEHHOCTH HENb3sI U3MEPUTH KOJIMYECTBEHHO. Y CIieX
o000 11eHOM Hac He ycTpamaeT. BaxkHa nocroitHas modena... Mbl T0JKHBI TTIOCTOSIHHO MPOBEPSITH
CBOHM JICUCTBHUS, YTOOBI YOSAUTHCS, YTO MBI MOJICPKUBAEM TIOUTHHHBIC IEHHOCTH — MPEIaHHOCTh
KJINEHTOB, Ka4eCTBO, IEIHPHOCTh, pabOTy B KOMaHJE, YBOKCHHE K JIIOJSIM, TPaXTaHCTBEHHOCTD,
BOJIIO K TI0O€/Ie, TMYHYIO OTBETCTBEHHOCTH U T. 1.

Ecnmu BB xoTHTE 007a7aTh HENBHOCTBIO — WM IEIOCTHOCTBIO — VY Bac JOJDKEH OBITh
CTEpKEHb, YTO-TO TAKOE, YeMY BbI JIOJDKHBI XPAaHUTh BEPHOCTh. BBl HE MOXKeTe NelCTBOBATH MO
MIPUHIINITY «U3HYTPU HAPYXKY», €CITU BBI JaKe HE 3HAETE, YTO BHYTpU. [loaTOMY y Bac JOMKEH OBITh
neHTp. Bam HeoOXomuMo ompeneauTh IEHHOCTH. BBl JOKHBI 3HATh, YTO BBl OTCTaWBaeTe, M
JIOJKHBI 3TO OTCTAUBATh TaK. YTOOBI IPYTHE 3TO TOXKE 3HAIH.

Beputb Bo 4T0-TO, HO HE KUTh COTJIACHO 3TON BEpEe HEUECTHO.
Maxamma I anou

Spkuil mpumep UENbHOCTH, KaK B CMBICIIE BEPHOCTH CBOEMY CIIOBY, TaK U B CMBICIIE
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oTcTaMBaHus LeHHOoCcTeM — JIKOH XaHTCMaH, Ipeaceaareis cosBera aupekropoB Huntsman
Chemical. Kak on umiet u cBoeit kaure «Ilobeaurenu He xynpHU4YaroT» (Winners Never Cheat), B
mpolecce JONTHX TEeperoBopoB oH cornmacwics mpomath Great Lakes Chemical 40 %
nonpaseneHust ceoeil komnanuu. Caenka u $54 MiTH 03HAMEHOBAJIACh MPOCTHIM TTOXKATHEM PYK C
rnaBoit Greai Lakes Chemical Omepconom Kammenom.

Opnnako Great Lakes TsHynmM ¢ TOATOTOBKON MHCHMEHHOTO corjamieHus. Yepes3 mecTb ¢
MOJIOBUHOM MECSIIEB, KOTOpPbIe MOTPEOOBANNCH, YTOOBI OHHM M3JIOKHIU €ro Ha Oymare, IEHbI Ha
CBIPbE CYILIECTBEHHO CHU3MJIUCH, MpUObUIM XaHTCMaHa YTPOWJIMCH M JOCTUIJIM MaKCHUMAalbHO
BBICOKOTO YpOBHsI 3a Bce Bpems. Ctoumocth 40 % moppaszieneHus yBenuuwiach ¢ $54 MiH 110
$250 mutn.

[Tockonbky cuenka emie He Obuia odopmiiena, Kammnen mo3BoHun XaHTCMaHy W CKa3ai, YToO
MTOCKOJIBKY OH HE MOKET OIUIaTUTh PAa3HUIY B CTOMMOCTH MOJHOCTBIO, OH CYUTAET, YTO OBLIO OBl
CIpaBeJIMBO 3aIiaTUTh NojoBUHY. Ho XaHTcMmaH oTkazalncs; pa3 OHHM JOTOBOPHWIIUCH O IIEHE B
$54 mitH, 3TO# LIEHBI OH U OYIET IMPUAEPKUBATHCSL.

Komnen Bo3pazun: «Ho 3To ke HecrpaBeJIMBO MO OTHOIICHHIO K BaM!»

OtBer XaHnTcMaHa ObUT TakoB: «Bbl BemeTre mMeperoBopsl OT JHMIA Ballel KOMIIAHUH,
MO3BOJIbTE MHE MIPEACTABIISTH CBOIOY.

Komrien OblT Tak MOTpsiceH MOJOOHBIM MPOSBICHUEM IEIbHOCTH, YTO XOTS MEXAY HUMU
HUKOT/Ia He OBUIO JIMYHOW ONHM30CTH, OH MPEIyCMOTpEJ, YTO MMEHHO XaHTCMaH JOJDKEH OBITh
OJIHUM U3 JABYX BBICTYIAIOIIMX Ha €0 MOXOPOHAaX.

besycinoBHo, XaHTcMaH OoTcTauBall HEUTO BaxkHOE. Kak OH mucan BIIOCIEICTBHH, «XOTS 51 U
Mor notpedoBath ot Great Lakes 3ammatuth numaue $200 MutH 3a Ty noito B 40 % coOCTBEHHOCTH
MO€l KOMITaHWH, 1 HUKOT/[a HE IIeJI IPOTHUB CBOEU COBECTHU U BCETA JIEPKasl CIOBOY.

Jbxon XaHTCMaH 3HaJN, 4TO ISl Hero BakHo. Ero meHHoctn ObuiM oueBHOHBL. EmMy He
NPUIUIOCH OOpOThCS € c000#, Korma obcrosTenbcTBa OpPOCHWIIM BBI3OB €ro HEHHOCTSIM. U,
HECOMHEHHO, OTCTalBaHHE CBOMX LIEHHOCTEH MPHUIaio eMy CUIL.

HetpynHo npuHUMAaTh pemieHus, KOTaa Thl 3HACIIb, KAKOBBI TBOW IICHHOCTH.
Poit /lucneii, oviemuii euye-npedceoamensv coeema oupekmopos Walt Disney Company

Jlyqmuii  croco® ompenenuTh IIEHHOCTH, KOTOPBIX BBl XOTUTE TPHIEPKUBATHCS, —
MIPOJIENIaTh ONpPEAENICHHYIO MPOIeypy BBIACHEHUS LeNel U 1eHHocTel. Sl oOHapy»Xui, 4To O4YeHb
IIOJIE3HO M3JI0KUTh INHCBbMEHHO MHCCHIO MM Kpeno, Kak JIMYHOE, CEMEWHOe, TaKk H
opranuzanuonHoe. CoopmynrpoBaB IIEHHOCTH, KOTOPHIE Bbl OTCTAaUBAETe, U MPUICPKUBASACH UX B
’KHU3HH, BBl OKQKETE ce0e HEOLIEHUMYIO YCIYT'y B OTHOLICHHUH JIOBEPUS K BaM.

KTO BbI, KaKOBbI Ballll LIEHHOCTH, 3@ YTO Bbl paTyeTe... JDTO Ball SKOPb, Ballla IyTEBOJHAS
3Be31a. Bl He Haiinere 3Toro B kHUrax. Mmure 3To B cBOEH ay1Ie.
Iun Mankaxu, npedceoamenv cogema OUpeKmopos u 2eHepaibHulil oupekmop Xerox

ByabTe OTKpBITHIMH

HaBepHsika BBl BCTpeHaluChb C JIIOJBMH, KOTOPBIX HAaxXOJWJW 3aKPBITBIMM  WIIU
BBICOKOMEpHBIMU. C JI0JbMH, KOTOPBIE HE XOTAT Bac ClylIaTh, IOCKOJIbKY YBEPEHBI, YTO HUYETO
HOBOTO Bbl UM HE CKaX€Te; C JIIOJbMH, KOTOPbIE OTKAa3bIBAIOTCS B3IVIAHYTh Ha BEIIU JAPYTHMMH
rjla3aMH, TOCKOJIbKY YOeXIEeHBbI, YTO E€IMHCTBEHHO MpPaBHJIBHBIA CINOCOO MBIIJICHU — HX
COOCTBEHHBIN; C JIOABMH, KOTOpBIE YIIOPHO HE 3JKEJAl0T MPU3HATH MpaBAy, IMOCKOJIbKY HeE
NPUHUMAIOT PEATBbHOCTH U MPHHLHUIOB, O KOTOPHIX HE OcBeloMIIeHBI. Kak mogoOHble YCTaHOBKU
JIOJIEH BIMSAIOT Ha Bally CIOCOOHOCTH 00mmarhes ¢ HUMH? Kak OHU BIMSIOT Ha Balle BOCIPHUSITHE
TOT0, IOCTOMHBI JI1 OHU 1oBepus? Kak OHM BIUSIOT Ha Ballly TOTOBHOCTb JOBEPATH JTHOASAM?

OTKpBITOCTh COBEpIIEHHO HeoOxomuma g 1eiabHocTH. OHa TpedyeT M CKPOMHOCTH, U

http://e-puzzle.ru



http://e-puzzle.ru/

MYKCCTBA — CKPOMHOCTH IPU3HATH, UTO MOT'YT CYHICCTBOBATH MPHUHIMIIBI, C KOTOPBIMH BbI ITOKa
HC 3HAKOMBI, MY>KCCTBO CJI€A0BAaTh UM, KOrga Bbl UX ITO3HACTC. Ha MMPOTSAKECHUHU UCTOPUU CIABUTU

napajurM B HayKe MPeICTaBIsIM cO00M OTXOJ OT NMPHUBBIYHOIO 00pa3za MBIIUICHHS — a 3TO
TpeOyeT CBOEro poJia CKPOMHOCTH U MY’KECTBA.
CrnenoBarenbHO, XOpOUIMHA crmoco® pa3BUBaTh LEIBHOCTH — padoTaTh Hax CBOEH

OTKpBHITOCTRI0. Bo3bmem AmnBapa Capara, ObiBmiero mpesugeHToM Erunra ¢ 1970r. mo ero
youiicta B 1981 r. BocnuTaHHblii B KyJIbType HNPOTHBOCTOSHUS M3pawmio u Oyaydd JuIEepoM
rocyAapcTBa, BXOJSLIETO B YMCIO HAaCTPOEHHBIX pe3ko mpotuB M3pawns, Canar, TeM He MeHee,
MIPOJEMOHCTPHUPOBAT OTKPBITOCTh, KOTJAa TOJIOC COBECTH MOTpeOOBa OT HEro AOOMBATHCS MHpA.
Bomnpekn HerogoBaHuio apaOCKHUX COCENEH, OH JEHCTBOBAJ, MCXOJs M3 YPOKAa, KOTOPHIH BBIHEC,
Haxoaich B kamepe LlentpanbHoil TioppMmbl Kampa: «ToT, KTO He cmocoOeH HM3MEHUTh CaMble
OCHOBBI CBOETO MBIIUICHHS, HUKOI/IA HE CMOXKET W3MEHUTh PEAIbHOCTb, W, CIJIEIOBATEIBHO,
HUKOT/1a He 100beTcs mporpecca». OH oTnpaBuics B M3pawiib, BCTpETHIICS ¢ TIPEMbEeP-MHUHUCTPOM
Nzpauns MenaxumoMm bernnom u Beictynui B Kueccere. Bniocnenctsuu oH e31u1 B CoeITMHEHHbBIE
rater Ha BeTtpeuy ¢ bernnom u ObiBiMM Toraa mpesuneHtom CIIIA Jlxumom Kaprepom. Dtu
neperoBopsl npuBenn k Komn-J[PBUaAcCKuM cormameHusM, 3a kotopeie U berun, u Cagat ObLn
ynocroenbl HobeneBckoit mpeMun Mupa.

Heckonbko et Ha3aa MbI C OTIIOM UMEJH 4ecTh o0enaTh ¢ BIoBo AHBapa Canmara J[xeHaH.
[TomHIO, KaK OHA paccKa3biBajia O TOTOBHOCTH CBOETO MYKa OBITh OTKPBHITHIM U TEpECMaTPUBATH
CBOM IIPEJICTABIICHHUS.

Takue moau, kak AuBap Canar, Henbcon Mannena u3 IOxno-Adpukanckoit Pecriyonuku
nnu Muxaun ['opbaueB u3 ObiBmiero Copetckoro Coro3a — HCIOJHSIOT OJHY U Ty XK€ TeMy Ha
CIICHE YeNIOBEYEeCKOW Jpambl, U Mbl BUANM, KaK OHAa MOBTOPSETCS B HAIIUX COOCTBEHHBIX
B3aUMOJCHCTBUAX C COTPYAHUKAMM, YIICHAMU ceMeM U Apy3bsiMUA. OTKPBITOCTh BBI3BIBAET JI0BEPUE,
3aKpBITOCTh — IOJI03PUTEIBHOCTD U HEIOBEPHUE.

OreHuBas Bamry COOCTBEHHYIO OTKPBITOCTD, 33J1aliTe ce0e BOTIPOCHI:

* CUATAIO JIU 5, YTO MOE MHUPOBOCIPHUATHE COBEPILICHHO BEPHOE U TOJHOE, WIH S YECTHO
CTPEMIIIOCH CIIyHIaTh APYTMX U pacCMaTpHUBATh APYTHE TOYKU 3PEHUS U UIEH?

* OTHOIIYChb JH 5 CO BCEH CEephe3HOCThI0O K HMHBIM MHEHHSAM U moaxongam (6occa,
MOYMHEHHBIX, WIEHOB KOMaH/Ibl, CYIIPYTU WK peOeHKa) U TOTOB JIU K UX BIUSHUIO Ha ce0s?

* IOMYCKAIO JIK 5 CYIIIECTBOBAHHE MTPUHIIMIIOB, KOTOPBIE CaM IMOKa €I1e He OTKPBUI I ce0s?

* [IOHUMAIO JIM 51, KaK BaKHO ITOCTOSIHHO YYMTHCS, U I€TIAK0 JIU 3TO?

OT TOr0, HACKOJIBKO BBl OTKPBITHI AJI1 HOBBIX UJI€H, BO3SMOKHOCTEN U Pa3BUTHS, 3aBUCUT POCT
JoBepusi; U, HA0OOPOT, €CIIU ATO HE TaK, Bbl CO3J]a€TE HAJIOT Ha JOBEpHUE, KOTOPBIN BIUSAET HA Bally
HBIHEITHIOK U OyIylTyro 3QPEeKTUBHOCTD.

BJIMAHUE HA CKOPOCTD U 3ATPATDI

XKagnoctes paspymaer OorarctBo. JloBepre U 1EIbHOCTh, HANPOTHUB, CIOCOOCTBYET
MPOLIBETAHUIO.
Hampuyus 30ypoun, aegmop knuzu «Mezampenowot 2010»

OTH TpU «YCKOPHUTEIS» — OpaTh 005S3aTENLCTBA M BBHIMOIHATh MX, OTCTAWBATh IICHHOCTH U
OBITh OTKPBITBIMM — TIOMOTYT BaM pa3BUTh B ceOe IenbHOCTh. Kpome Toro, Omaromaps um
YBEIIMYUBAIOTCSI CKOPOCTH M COKPAIAIOTCS 3aTpaThl BO BCEM, UTO BBHI JEJacTe B Ballleld KU3HU, B
KaXJ1yI0 €€ MUHYTY!

Yem Oomple Bama IMETBHOCTh — YeM OoJjiee BBl YECTHBI, KOHTPYIHTHBI, CKPOMHBI H
OTBaXKHBI, — TeM OoJiee BbI JOCTOWHBI JOBEpHUS U BHymIaeTe ero. M Tem Oojblne Bbl CMOXKETE
TIEPEBECTH HAJIOTOB HA JOBEPHE B IUBUICH B JOBEPHS BO BCEX KU3HEHHBIX MPOSBICHUSX.
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OCHOBA J1OBEPUS 2 — HAMEPEHUSA
KakoBbl Balnm mjianpi?

Ilo 3akony uenosex 6UHOGeH, K020a OH Hapyuiaem npasa opy2o2o. 1o HpascmeeHHOMY 3aKOHY
OH BUHOBEH, Ydice K020d NOMblLUUIAEN 00 IMOM.
HNmmanyuna Kanr

Haneroch, Mou poauTenn MpoCTAT MEHS 3a TO, YTO S PACCKaXKy OJHY JIOBOJIBHO CMEUIHYIO
HCTOPHIO O HUX, HO OHA 3/IECh OYEHb K MECTY.

OpHMM 3MMHUM JHEM Tarna U Mama (KOTOpBIX s OyAy Ha3eiBaTh 1Mo nMeHaM — CTHBEH U
Cannpa), BO3BpallaINCh U3 CBOEro KOTTemka B MoHTaHe. OHU CTpalTHO yCTald, MOCKOJIBKY BCE
YTpO KaTaJIWCh HAa CHEroXoJaX C MOJOJbIMU 4WieHaMu ceMbd. CTHBEH 4yBCTBOBaj, YTO HE B
COCTOSIHUM BECTH MaIllMHYy, M03TOMY ycTynui pynb CaHlpe, a caM pPacloNOXKHICA Ha 3aJHEM
CUJICHbE U HEMEJICHHO 3aCHYII.

Cnycts napy yacoB CaHJipa ¢ TpyJOM yAEpKHBaJia ria3a OTKPhITBIMU. Torna oHa chexana Ha
o0ounny, pa3Oynuna CTUBEHA U CKa3ala, 4TO MPUIILIA €€ O4Yepeab YCTPOUTHCS HA 3aJHEM CHJICHBE
u nocnaTth. OHU OTKPBUIM JIBEPU MALIUHBI U BBIILIH, YTOOBI MOMEHATHCS MecTaMu. CTUBEH ycelcs
Ha BOAUTENbCKOM MecTe, CaHzpa yke coOupanach 3axJIONHYTh €ro JABEPb M HAMpPaBUTHCS K
3aJlHEMY CUJEUbI0, KaK BIPYT BCIIOMHUJIA, YTO B UX HOBOW MalllMHE €CTh (YHKIHUS, TO3BOJISIOIIAS
JUIsE OOJBIIIETO YAOOCTBA M3MEHSTh BBICOTY IIACCH — TMOJHUMATH U omyckaTh. Y CaHapsl 601eno
KOJIEHO, o3ToMy oHa mnomnpocuiia CtubeHa: «lloxkamyiicta, OmycTH MalIMHY, 4TOOBI MHE OBLIO
JIeT4Ye CECTh B Hee», — U 3aXJIONMHYJA IBEPH, TaK YTOOBI OH MOT CJIENaTh 3TO.

[Toutn Hememienno Canzpa ¢ yIUBIEHUEM yBHJIEa, KaK MalllMHA Hayaja JABUTaThCS BIIEpE.
[Tonymag, uto CTUBEH MPUTBOPSETCS, YTO XOYET OCTABUTH €€ (3TO OBLIO JOTUYHO MPEATIOIOKHTD,
YUUTBIBasl €r0 YyBCTBO IOMOpA), OHA MOTHajiach 3a MamuHoW. Ho HeoXu1aHHO MalIMHa ycKopuia
nBrkeHue, nu Canjpa octanach Ha JOPOTe B OJUHOYECTBE.

YuuteiBas, 4to Obuta 3uma, a y Canapbl He ObUIO HM TaJbTO, HU TEIUIONH 0OyBH, OHA
noAgymasua, 4yTo 3TO HEyJayHOE BpeMs Jid IIYTOK, U OHa BTOJKyeT 3T0 CTUBEHy, KOrja OH
BepHeTcst! Ho, mocTosiB Ha X0J10/1¢ MUHYT JIE€CATh, OHA, HAKOHEll, foraganack: CTUBEH IyMaeT, YyTo
OHa CceJia B MallliHy U YCHYJIA Ha 3aIHEM CHIICHbBE.

Bepositho, CTuBeH He paccipllia]l OPOCKOBl  OMYCTHTh MalIMHY M TPH  3BYKE
3axJIOMHYBIIEHCs aBepu perri, uro CaHapa BHyTpH. 3Has, HACKOJIBKO OHA yCTaja, OH MOAyMall,
YTO OHA Cpa3y K€ 3acHyJa MOJ OJesIoM Ha MATKUX noaymikax. [lockonsky Canapa moluia 4acto
OCTaHaBJIMBAThLCS B JIOPOTE, MEPEKYChIBATh U MOCEIaTh TyaneTsl, CTUBEH cYeln 3a Oiaro exarhb B
MOJTHOW THIIMHE, 9TOOBI HE pa30yauTh ee u 06€3 OCTAaHOBOK CIIOKOWHO J00paThCs M0 AOMa, MOKa
OHa CIIHT.

K cuacrtbsio, Bcro 3Ty kapTuHy — Kak CtuBeH yexan, a CaHjapa mbITajgach €ro JOTHaTh, —
HaOIto1al BOAUTENb JAPYrol MamMHbL. YeCTHO BBIMIONHSS TPAXKIAHCKHUW JOJIT, OH TO3BOHUI B
MaTpyJbHYIO CIYKOY ¥ COOOIIIMII, YTO BUJIET, KaK MyXKYHHA OPOCHII Ha TOPOTE JKEHIUHY.

Bckope narpynbHas mamuHa goopanack 1o Canapsel, U nonuneickuii cnpocun Canapy, 4To
CIIy4HJIOCh.

«Moii MyX OCTaBWJI MEHS 3/IeCh, HO HE JyMalo, 4TO OH 3HaeT 00 3TOM», — CKa3alla OHa.

[Tomgo3peBast OBITOBYIO cCOPY, MOTMUIIEHCKUH cripocil: «Y Bac ObuT KOHQIMKT, MoM? [Touemy
OH BBICA/IUJI Bac U yexan?»

«YBepeHa, OH IyMaeT, YTO 5 CIUTIO Ha 3a/THEM CHJICHBEY.

«OH nymaer, 4To BBl Ha 3aJlHeM cujeHuu? BaMm He KaKeTCs CTpaHHBIM, YTO OH HE 3aMETHI
Balller0 OTCYTCTBUSI?»

«YBepeHa: OH [yMaeT, uTo 51 yCHYJa.

«Kak Bac 30ByT?»

«Canpgpa Kosu».

Jlonras may3a. «A BBl HE UMeeTe Kakoro-to otHomeHus Kk CtuBeny KoBu? S omHaxasr Obu1
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Ha ero ceMuHape!»

«IMEHHO OH MEHS TYT U OCTaBUJI!»

[Toxa matpynbHbIi ToBopmil, Canapa BcioMHuMIa, 4ro y CtuBeHa ¢ co0oii cOTOBBIH TenedoH,
Y OHH €MY ITO3BOHUJIH.

«Muctep KoBu, roBoput 10pOoXHBIH NaTpysib. Bam HYXHO chexaTh Ha 00O0YMHY U COOOLIUTH
Ballle TOYHOE MECTOHAXO0XKACHUE! »

HenoymeBasi, Kak JOpOXKHBIM MaTpyib MOT y3HAaThb €ro TeleQOHHBIH HOMEp, U, AyMasi, uTO
MPEBBICKJI CKOPOCTh, OH CKazal: «Xopoto, odurep. S HaxoxXych re-To B paiioHe Ainaxo-doric,
HO I'Zle TOYHO, HE 3HaI0, IOTOMY 4uTO crnajl. Mos *xeHa Bena mamnny 10—-15 MuHyT Haszaz, s ceiiuac
CIIPOILLY Y HE€, II€ MBI HAXOAUMCS».

OH mpokpuyan B CTOpPOHY 3amHero cuueHbs: «CaHapa, npocHUCH! 3BOHUT MATPyJIbHBIMU,
CIPAlIMBAET HAIE TOYHOE MECTOHAXOXKICHUEY.

«Mucrep Kosu! Mucrep KoBu! — rpomko ckasan natpyabHblil. Bamei )keHbI TaM HET».

«OHa cruT Ha 3aJHEM CHJeHbe, — HeTeprnenuBo nepedun ero CTHBEH, — MOJOXKIUTE!
Ceftuac s ocTaHOBIIOCH M pa3dyxy ee». OcraHoBuBHIMCH, CTHUBEH 3arjsiHyJl Ha3ajg U CTal
nuxopanouHo uckark Cauapy cpenu oaesut u nogyuiek. Canapsl He ObLIO!»

«Mos xeHa nponanal» — BOCKIMKHYJI OH.

«OHa B MallIMHE CO MHOM!» — 0TO3BaJICS MOJIUICHCKUIA.

«C Bamu? Kak oHa Tyna nonana?»»

«BbI ocTaBuIM ee Ha 000YMHE, a CaMH yeXalln».

«YT0? — HEenoBepUnBO NEPECHPOCU OH. — BBl X0THUTE CKa3aTh, YTO OHA HE CEJla B MAIIUHY?
He moxeT ObITh! A s1-TO qymaro, moueMy OHa TaK MPUTHXJIA?»

Hakonen narpynbHast MamnHa Hanuia CTUBEHa, ¥ BCE OT AYIIH IOCMESIIUCH, KOI/la YAaJloCh
coOpaTh BOEAWMHO BCIO KapTuHy mpoucmenamero. CTuBeH ckazal: «Mowm 1eTh He MOBEpsT!»
[TatpynbHBII oTBeTHI: «ITO emie uro! BoT g pedstam B oTaeneHNH pacckaxy! ITo Kiaccukaly

BAYKHOCTb HAMEPEHU

A Temepsb BOIPOC: MO3HAKOMHBIIKUCH C 3TOW MUCTOPHEH, YTO OBl BBl CKa3alld O HAMEPEHUSX
CruBena?

[Tonauany Canapa pemmia, 4TO OH HamMepeBajcCs MOIUIYTUTh HaJa HEH, MPUTBOPSSICH, YTO
octapisieT ee. [louemy? IloToMy 4TO y HEro ectb 4yBCTBO IOMOpPa, U OH YAaCTEHHKO BBIKHBIBAI
moo0HbIe YTKU panbiie. OIHAKO, pa300paBIIMCh, OHA 3aKII0UniIa. 4To CTUBEH HE JI0TaIbIBACTCS
00 ee OTCYTCTBHM B MalllMHE M YTO NMPUYHHA, IO KOTOPOH OH HE 3aMETUJ ATOro, CBsi3aHA C €ro
HaMepeHueM He mematb ee cHy. [louemy? IloroMy 4TO OHa 3Hana €ro xapakrep, 3Haja, YTO OH
3a00TUTCS O HEH, XO4eT JaTh €l BO3MOXKHOCTh OTJOXHYTh M HHKOI/IA HE OCTaBWJ Obl ee
YMBIIIUICHHO B TIOJJOOHOM CUTYaIlUU.

UYenoBek, MO3BOHUBIINKA B MATPYJIBHYIO CIYXOy, HalpoOTHB, HE 3HaN Xapakrepa CTUBEHA, U
MPENOI0KHUI, YTO OH JACUCTBUTENbHO HamepeBaiicsi Opocuth Cannpy. [louemy? Krto 3maer?..
B03M0HO, OH CTAJIKUBAJICA C YEM-TO IIOJOOHBIM B COOCTBEHHOM >KU3HHU. A MOXET OBITh, 3TO OBLIO
peaxiuei Ha pocT CTy4aeB KeCTOKOTo OOpaIieHusl B HallleM 00IIecTBe, O YeM BCEM HaM U3BECTHO.

[TatpynbHBIN TOXKE HE 3HANT XapakTepa CTUBEHA U CHavaJla MPEANOJIOKUI INIOXUE HAMEPEHUS
¢ ero cropoHsl. [louemy? Iloxoxe, OH HEPEOKO CTAIKUBAJICA C >KECTOKOCTHIO B CEMBSAX B CUITY
cBOei mpodeccuu, U ero OnbIT Co3Aall IPU3MY, CKBO3b KOTOPYIO OH BUJEN COOBITHS.

KakoBo 0b110 aeiictButrensHoe HamepeHue CtuBena? CoBEpIICHHO OYEBHIHO, YTO y HETO HE
ObUTI0 HamepeHus: ocTaBiATh CaHApy 3aMep3aTh Ha Jopore. MHe Obl XOTENIOCh CKa3aTh, UTO OH HE
pasroBapuBan ¢ CaHAapoll u3-3a TOTO, YTO €ro EJUHCTBEHHBIM HaMepeHHeM ObUIO JaTh i
XOpOILIEHBKO OTA0XHYTh. HO, Kak OH mpH3Hal caM, OH O4Y€Hb XOTel MoObIcTpee 100paThes A0 JoMa
Y 3HaJ, YTO TIOKA OHA CIHT, OHA He OYAET MPOCUTH €r0 OCTAHABIMBATHCS 110 MYTH.

Ha stom mpumepe Mbl MOkeM CQOPMYIUPOBATH Ba)KHbIE BBIBOJBI IMPOCHL, C KOTOPHIMU MBI
HMMEEM JIE10, TOBOPSI O HAMEPEHHUSIX.

* HamepeHust UMEIOT 3HAaYEHHUE.
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* Hamepenus pacTyT u3 xapakrepa.

* CeOs1 MBI CKJIIOHHBI CYIUTh 110 HAMEPEHUSAM, & JPYTUX — IO HOCTYIKaM.

* Kpome TOro, Mbl CKIIOHHBI CYJHTb Uy>KHE HAaMEpPEHHsI Ha OCHOBE COOCTBEHHBIX MapajirM U
OIIbITA.

* Hamre BocnipusiTie HaMepeHUi OKa3bIBAaeT OOJIBILIOE BIMSIHUE Ha JOBEPHE.

e JIrom 9acTo He JOBEPAIOT HaM U3-3a BBIBOJIOB, KOTOPBIE OHU JEJIAI0T HA OCHOBAHMM HAILETO
IIOBEJICHUS.

* Ba)xHO OKa3pIBaTh aKTMBHOE BJIMSHHUE HA BBIBOJBI, KOTOPBIE ICNAIOT APYTHE, «GasBIssl O
CBOUX HAMEPECHUSIX).

BJIUSTHUE HAMEPEHUM HA JOBEPUE

MexayHapOIHBI SKOHOMUYECKHH (POPYM NMPOBOAMUT €KETOJHOE TI00aTBbHOE HCCIIeJOBAHNUE,
CPABHUBAIOIIEE YPOBEHb JOBEPUs JIIOJEW K paA3JIMYHBIM MHCTUTYTaM — IPaBUTENIbCTBAM,
TPaHCHALMOHAIBHBIM M KPYITHBIM HAallMOHAIBHBIM KOMIAHUSAM. MOXeTe J10raiaTbesi, KTO Kaxabli
roJl C Hayaja IPOBENCHUS MCCIECNOBAaHUs 3aHMMAET BepxXHUE CTpoku? HemnmpaBuTenbCTBEHHBIE
OpraHu3al — YacCTHbIE€ HAlMOHAJIBHBIE U MEXIYHApPOJHbIE HEKOMMEpPYECKHE OpraHu3aluHy,
KOTOPBIE 3aHUMAIOTCS TAKMMH COLMAJIBHBIMM BONPOCAMH, KaK 370pOBbE, IpaBa YEJIOBEKA,
0ETHOCTh U OKPYXKAIOIIasl Cpe/ia.

Kak BBl aymaere, KTO 3aHMMAaeT IOCIEIHHE MECTAa B HCCIEJAOBAHUAX, CPABHUBAIOIIMX
YpOBEHb JOBepHs K pa3nuuHbiM mpodeccusm? [lomutuku.

Hrak, B yem pasznuna? [louemy ypoBeHb NOBEpHUS K HEMPABUTEIBCTBEHHBIM OPraHHU3aLUsIM
TaK BBICOK, & YPOBEHb JOBEpUsS K MOIUTHKaAM — Tak HM30K? Ilomymaiite o 4 OcHoBax JloBepus.
Kak mnpaBuino, ¥ HeNpaBUTEIbCTBEHHbIE OpraHU3allMU, M MOJUTUKA 00JanaloT OOJbIIMMHU
BO3MOKHOCTSIMU. Y T€X U JPYTUX €CTh PE3YNbTaThl U JOCTHKEHUS. UTO KacaeTcs 1EeNbHOCTH, TO C
3TUM Y TOJHMTUKOB BO3MOXXHBI HEKOTOpbIE MPOOIEeMbl (IMOJIUTUYECKUE OMIMOHEHTHI WM CPEICTBa
MaccoBoi WH(OPMAIIUK MOTYT MPHUITHCHIBATH UM MPOOJIEMBI C IIETFHOCTHIO).

S yTBepxkmam, 4YTO TIJaBHasg NPUYMHA PA3ZHOTO BOCHPUATHS HENPABUTEIBCTBEHHBIX
OpraHM3aIfii U TMOJUTUKOB 3aKIIOYACTCS B HAMEpeHUsX — TNO0 B UCTHUHHBIX HAMEPEHUSX, TUO0
MPEANOJIaraéMbIX MM NPUNKCBHIBAEMBIX. B 4eM cOCTOMT MX MOTUB WM IuiaH? WX nefcTBUTENBHO
BOJIHYIOT HHTEPECHI BCceX cTopoH? Unu ux Oolbliie MHTEPECYIOT MOJUTHYECKAs BIACTh, HAPTUHHBIC
UHTPUTH, UX COOCTBEHHOE 30 — I10J1b3a, KOTOPYIO OHH MOTYT U3BJI€Ub JIMYHO JIJIs ce0s1?

B oTHOIEHNN HENMPABUTEIHCTBEHHBIX OPraHU3alliii MOTUBBI OOBIYHO SICHBI M YBAKAEMBI; HX
IJIaHBI CBSI3aHBI C KOHKPETHOM IOJIE3HOM Il OOIIECTBA IIENIbI0 WJIM MHCCHEH. A B HaMEpPEHUSIX
MOJINTUKOB YaCcTO BUAST CTPEMIICHUE CIIENaTh YTO-TO JUIs ce0s MUK I TAPTHH, HO HE 00s3aTeNbHO
IUTSL 0OIIIECTBA B LIEJIOM.

Bnusinue, oka3biBaeMoe HaMEpeHUsIMU Ha JO0Bepue, orpoMHo. Hekoropoe Bpemsi Hazaj
nepeBoquuk CNN HenpaBWJIBHO TEpEBET OJHO CJIOBO B peur mnpesuaeHta HMpana Maxmyna
AxmManuHexana. BMecTo pa3BUTHSL «aTOMHBIX MeEXHOI02Uti », O KOTOPBIX TOBOPUJ IPE3UJEHT
AXMaguHexal, MOITYYUIOCh Pa3BUTHE «SIAEPHOTO opyorcus ». Ilonutndeckass cuTyanust BOKPYT
sIepHBIX HHTEepecoB MpaHa Oblila U Tak yKe oueHb HanpsokeHHOM, 1 CNN HeMeaJIeHHO BBIIBOPUIIH
u3 Upana. Xyceiin [llapuarmanapu, riaaBHbIi pemaktop raserbl Kayahan, ckasam: «Mckasicenue
ObLIO cOenano ymMblullenHo C LENbI0 MOMENaTh BIUSHUIO CJIOB NMPE3UACHTAa Ha OOLIECTBEHHOE
MHEHHE.

OOpatuTe BHUMaHHE HAa TO, KAKOW SIBHBIA aKIEHT CJAETaH Ha MPUIUCHIBAHWE MOTHBA WU
HaMepeHUs... ¥ Ha TO, Kakou pe3ynbTaT nosydeH. [locne mybnuunsix n3BnHeHnii CNN paspemuim
BepHyThCs B Mpan. Ho B 1aHHOM cityyae — U B J€CSTKaX APYTUX €KEIHEBHBIX CUTYallUi, €CI K
HUM TPUTIISIETHCS, — COBEPLIEHHO OYEBUIHO OTPOMHOE BIIMSHHUE, OKA3bIBAEMOE HAMEPEHUSIMU.

Ecnmu BepHyThcst K Meradope «CBUICTENS-DKCIEPTa», TO OIHUM U3 HaIpaBJICHUN
MPWJIOXKEHUS YCHJIMKA MPOTUBHOIN CTOPOHBI OyAeT MTUCKPEAUTALMsl CBUIECTENSI C TOUKHU 3PEHUS €TO
HaMEPEHUM: T0YEMY 3TOT YEJIOBEK JaeT nokasanusa? Yto oH xoueT u3 3Toro u3sieub? Her nu 3nech
KoH(pMKTa nHTepecoB? He omaunBaer a1 KOMIaHUs, B TIOJIb3Y KOTOPOU OH CBUETEIBCTBYET, €TI0

http://e-puzzle.ru



http://e-puzzle.ru/

nokaszanusa? Ecnim mpoTuBHAs CTOpOHA CMOXKET TMOJBEPTHYTh HAMEPEHUS COMHEHHIO, IMOKA3aHUS
cBuzeTeNs He OyyT BbI3bIBATH JOBEPHSI.

@okyc Ha HAMEPEHUSIX CTAaHOBHUTCS OCOOCHHO BAKHBIM — XK€ JKU3HEHHO BaKHBIM — JIS
yenoBeKa, mnpejacraomero mnepea cyaoMm. «Kakoit MoTuB Mor ObITh y 3TOro uesnoBeKa Uis
COBEpIICHHs TIpecTymuieHusa?» B OonbmnHCTBE CyAeOHBIX pa3OUpaTenbCTB HAMEPEHHE, MOTHUB
SBIIIOTCS PEIIAOUMU (hPaKTOPAMHU.

B meradope ¢ nepeBoM HamepeHHE — 3TO CTBOJ, YacTh KOTOPOTO CKpPBITa MOJ 3eMJIeH, a
Apyras 4acTh — BHJIMMa. XOTsI HAaIlld MOTHUBBI U IJIAaHBI CKPBIBAIOTCS B HAILIMX CEpIaX U rOJIOBax,
OHH CTaHOBSITCS BUAMMBIMHU JJII OKPYXKAIOIINX, BOCIPUHUMAIONIUX HAIIM HAMEPEHUS IO HalIeMy
MOBE/ICHUIO UJTU 110 HAIlIUM paccKa3aMm.

Hamepenust Tak e KU3HEHHO BaXKHBI JUIS JOBEPHS, KAK U BCE OCTALHBIE OCHOBBI JIOBEPUSI.
MotuBbl uenoBeka, 00JaJaloIIEro IebHOCTHIO, CIIOCOOHOCTSAMU U YCHEIIHBIM ONBITOM, OyayT
BBI3BIBATh COMHEHUSI, €CITH OH PYKOBOJICTBYETCS INIOXUMHU HaMepeHUsIMU. MOKeT OBbITh, OH XOYeT
BBIUTPATH JTFO0OM 1IeHOH, Jake 3a cueT Apyrux. OKpyKarlne YyBCTBYIOT 3TO, YyBCTBYIOT, YTO HE
MOTYT €My JOBEpSTh IMOJHOCThIO. B TO ke Bpems ueloBeke OjJaruMu HaMepeHUs MU, HO 0e3
OCTAJIbHBIX TPEX OCHOB (IIETLHOCTH, CIIOCOOHOCTEH U PE3yIhTATOB) MOXKET OBITh 3a00TIUBBIM, HO
HEYECTHBIM WU MAJIOAYIIHBIM, JIMIICHHBIM TAJIAHTOB, YMEHUH 1 MPOPECCUOHAIBHBIX TOCTHKEHHH.
[ToBTopsito, Bce 4 OcHOBHI [loBepust 5)KU3HEHHO HEOOXOMMBI.

Ecnu MbI XOTHM HCCIIEIOBaTh CBOM HAMEPEHUs, Mbl MOKEM 3aJ1aTh ce0e TaKue BOMPOCH:

* KaK 4acTo s YMEHbIIao 3HaueHue (00arar0 «HaJIoroM») CI0Ba TOBOPSIIIIETO U3-3a TOTO, YTO
C MO/I03PEHUEM OTHOIIYCh K €r0 HaMEepeHUIM?

* KAKUM HAJIOTOM o0Jiaraetrcs Mosi OpraHu3anus 13-3a TOro, YTo MOJYMHEHHBIE HE JTOBEPSIOT
HaMepeHUsAM pykoBozcTBa? Kak 3To BIMSET Ha CKOPOCTh U 3aTpaThl?

* KaKOM HaJIOT MbI IJITATUM KaK KOMaH/a 13-3a MOJJ03PUTEILHOr0 OTHOLIEHHS K MOTUBAM JIpYyT
apyra?

* 4YTO 51 MOTY CZeJlaTh, YTOObI yIy4IIUTh CBOM HamepeHus U 3¢(deKTHBHEEe JOHECTH HUX JI0
OKpYKaroImux?

OTH BOMPOCH IOMOT'YT BaM MOJATOTOBUTH BAllld YMbI M CEpALIA JUIsl 00CYKAECHUS TOTO, U3 YEro
COCTOSIT HAMEPEHMS, U TOTO, KaK MX MOKHO YJIYYIIIUTh.

YTO TAKOE «<HAMEPEHUS»?

B cnoBape HamepeHUs ONpeesioTCsl KaK «TUIaH» WIH «1enby». S yOexaeH, 4To 00CyXIeHne
HaMepeHUH OyAeT HEMOIHbIM, €CJIM HE TOBOPUTH O TPEX BEIllaX: MOTUBAX, IUIAHAX U MIOBEJCHUU.

MoTtuBbl. MOTHBBI — 3TO IPUYUHA JIeJaTh YTO-TO. IHBIMHU CIIOBaMU, «ITIOYEMY» MBI JeJIaeM
«ITOM.

Momus, svizvleaiowull HauboIvbuee 0osepue, Mo UCKPeHHss 3aboma — 3a00Ta O JIFOMSX,
3a00Ta 0 1menu, 3a60Ta 0 KauecTBE TOTO, UTO BBI JeNaeTe, 3a00Ta 00 obmiectse B 1enoM. [loxymaiite
BOT O 4eM: OyjieTe JIM BBI JOBEPATH YEIOBEKY, KOTOPBIH HE 3a00THUTCS O Bac, WM 0 paboTe, WK O
MPUHIIMIIAX,, KU O IIEHHOCTSX, KOTOPBIA HE 3a00TUTCS HU O KOM WJIA HU O 4eM?

Jlroqu XOTAT 3HATh, YTO KTO-TO IYMAeT O HUX U 3a00THUTCS.
Henuc Jlecmpeiinosic, oviewuii 2naenustii euye-npezudenm IKON Office Solutions

OpHMM U3 UCTOYHHUKOB HAIIETo TOBEPHUS K JIIOJIIM U OPTaHU3AILMSIM SIBIISETCS Hallla Bepa B TO,
YTO OHHU 32160T}ITC}I O Hac. HOMHIO, 4YTO KOraa poAaAvUTCIIM HaKa3bIBaJIM MCHA B ACTCTBC 3a TOT WA
WHOM TPOCTYMOK, OHU BCETJa JIeNalu 3TO C JI0O00BbI0. MHE HE HpaBWINCh Haka3zaHus. YacTo oHU
MCHA BO3MYIIAJIN. Ho Y MCHS HUKOI'Ja HC BO3HHUKAJIO COMHCHHA B TOM, YTO POAUTCIIN ACIIATIA 3TO
MMOTOMY, 4TO 3a00THIIMCH 000 MHE. Sl Bceraa 3Haj, 4TO MOTY BEPHUTH B UX JIIOOOBb KO MHE.

Komnanuu Bo BceM MHUpPE OCO3HAIOT BAXKHOCTH IMpPOSBICHUS 3a00Thl. Bbl BuauTe Oombioe
KOJMYECTBO pEKJIaMbl, JOHOCSIIEH 0 BaC — C MOMOILBIO CIIOB WM MOCPEACTBOM 3PUTEIbHBIX
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o0Opa3oB — Takue mociaHus: «Mbl 3a00TUMCS 0 Bac», «MbI 3a00THUMCS O KadecTBe», «MBbl
3a00TUMCS 00 OKpYXKaroIel cpee», «Mbl 3a00TUMCSI O JIFOJIIX B CTapaeMCsl HK3MEHHUTh UX JKU3HB K
nyuymiemy». KoMmanum HameloTCs, Y4TO €CIM OHU JIOHECYT JO0 Bac ATOT MMHK 3a00THI, TO BHI
Oyzere TOBEPSATH UX TOBApaM M yCIyraM M MOKYIaTh HUX.

B mocnemnee BpemMss MHOrO MHIIYT O TOM, Kak 3a00Ta CHOCOOCTBYET MOBBIIICHUIO
s dextuBHocTu. Takue kHmMru, kKak «MckyccrBo 3abornuBoro ymuaepctBa» (The Art of Caring
Leadership) u «JloBonbHBIE KOPOBHI AaroT iydinee Monoko» (Contented Cows Give Better Milk)
OJIHO3HAYHO CBUJCTEIBCTBYIOT O YETKOW CBSI3W MEXAY 3a00TOW O JOAAX U A((PEKTUBHOCTHIO.
PykoBomutenr Yahoo Tum Canpepc o4eHb MparMaTuyHO MUIIET O BIMSHUU 3a00THl B KHUTE

«JIro60Bp — myummas npumanka» (Love is the Killer App)6, B HEH OH MOKa3bIBaeT, Kak 3a0oTa u
COYYBCTBHE K JPYIMM MOTYT OBITh NpeoOpa3oBaHbl B KOHKPETHbIE MPOSBICHUS IOBEICHHUS,
KOTOpBIE (POPMUPYIOT JIULIMH JUIs BCeX Crocod BelaeHHs OusHeca. S MOIAEp)KHUBAIO0 3Ty HACIO
HEpa3phIBHOM CBS3M MEXTY 3a00TOH U 3 PEKTUBHOCTHIO, ITOCKOJIBKY 3a00Ta MOPOXKIAACT TOBEPHE.

OueBuAHO, YTO MOTHBBI MMEIOT 3HAYEHHWE, U MOTHUB 3a00Thl MOXKET JaTh OOJbIIe IS
Co3JaHusl JOBEpHs, 4eM 4To-1ub0 npyroe. Ho dro ecnm Her uckpeHHei 3a00Tei? Ecnu Bamn
WCTHHHBIH MOTUB — MpHOBLIb, HAKOIUICHHE WM Npu3HaHue? YTo eciim Ha caMOM Jiele Bac He
BOJIHYIOT HU KJIMEHTBI, HU cOTpyHUKN? CleqyeT U BaM IbITaTbCsl yOeAUTh UX B 00paTHOM?

Ecnu Bam nefiCTBUTENBHO BCE PaBHO — M BBl HE XOTUTE 3a00TUTHCS — MpekpacHo. Ho BbI
JOJKHBl TIOHMMaTh, 4YTO TOTAA BaM npuoemcs niamums Hanoz! Bce, 4To BBl TOBOpUTE WIH
nenaere, OyAeT CONpPsHKEHO ¢ OOJBIIMMHU 3aTpaTaMH BPEMEHH U JCHEr, IOCKOJbKY BBl HE
M0JIb3YETECh JOBEPUEM, KOTOPOE MOpOoKIaeTcs Onarogaps 3a6ore. Bbl MoXkeTe cuuTarh, 4YTO U TaK
yKe TOOUJIMCh XOPOIINUX Pe3yabTaToOB, HO cIIpocHTe celsi: «OT Yero st OTKa3bIBaoCh?»

Taxoke, BBl JOJKHBI MOHAThH, YTO €CIIM BBl BefeTe ce0s Tak, CJIOBHO 3a00TUTECh, XOTS Ha
caMOM JIeJie BaM BCE PaBHO, TO B UTOT€ — €CJIM HE Cpa3y — IOCIEAYET «3aciy’)KEHHOE HaKa3aHUeE,
U HaJIOT CTaHeT ele Oosblie. B 1efiCTBUTENBHOCTH, HEMHOTO CYIECTBYET 0O0JIee BEICOKUX HAJIOIOB
Ha JI0OBepHe, YeM HaJIOT Ha JBYJIMYUE, OCOOCHHO B OTHOIIIEHUH MOTHBOB.

Tak uTO, ecau Bbl AEHCTBUTEIBHO HE 3a00TUTECH O JIIOASIX — M HE HAMEPEHbl MEHATHCS —
BaM JIy4llle HE CKpbIBaTh 3TO U IIPOCTO MPU3HATH, YTO U3-3a 3TOr0 BBI IIATUTE Hajor. OHAKO eciu
BbI ceifuac He 3a00TUTECh, HO UCKPEHHe dicenaeme Hauamb 3a00mumucs, TO Yy BaC CYIIECTBYET
BEpHAasi BOBMOXKHOCTh CJIeNlaTh BAallld MOTHMBBI M HaMepeHHs Ooyiee BHICOKUMHU. Sl BEpHYCh K 3TOU
TEeME B IOCJICTHEN YAaCTH ITOH IIaBbI.

Xyxe, 4eM TpeHep UM PYKOBOJUTENb, KOTOPHIN HEe 3a00TUTCS O JIIOJSMX, MOKET OBITH TOJIBKO
TPEHEep WM PYKOBOJWTENb, KOTOPBIA MpHUTBOpsieTcs 3adoTsammmcs. Jloam Bcerma CrocoOHBI
pacno3Harh nozjaenky. CoTpyaIHUKH 3HAIOT, YTO Ha CaMOM JeJie OH O HUX He 3a00TUTCS, U XYXKe
TOTO, €T0 JEHCTBUS OCKOPOUTEIHHBI IS HUX.

JDrcummu /pconcon, ovieuuit mpenep Dallas Cowboys u Miami Dolphins

IInanbl. IlnaHsl BeIpacTaroT U3 MOTUBOB. DTO TO, YTO Bbl HAMEPEHBHI JI€1aTh, WIH TO, YEMY
HaMEpPEHbI CIIOCOOCTBOBATh, UCXO/I U3 HAIIMX MOTHBOB.

IInanel, snywaowue Hauboavuee dosepue, — MO NIAHLI NOUCKA 63AUMHOU 6bl200bl —
UCKpEHHEe KellaHue HaWTH Jydlllee pelleHHe I BCeX YYaCTHHUKOB. DTO He mpocTo 3aboTa o
ApYyTUX, a UCKpeHHee jkeJlaHue moodeas! st Hux. KoHedHo, BbI CTpeMUTECh K JIMYHOM mo0eze, 3To
€CTECTBEHHO, JKelaeMo U oxuaaeMo. Ho B To jke Bpems Bbl CTPEMHUTECH, UTOOBI U BCE OCTaJbHBIE
BbIMTpaIM. BBl mnpu3Haere, 4TO JKWM3Hb B3aMMO33aBHCHMA, II03TOMY Bbl HINETE pEIICHHUS,
(dbopMupyrolue T0BEPHE U BHITOIHBIE AJIS BCEX.

MHorue roapl crapasichb ONpPENEIUTh CYTh JOBEpHs, S HpHUILIEN K BbIBOLY, YTO €CIH JBa

6 Canoepc T. Jo6oBb — myumas npumanka. — M.: [Tomyppu, 2006.
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4eJI0BEKa MOTYT MCKPEHHE CKa3aTh APYT APYTY JBE BELIH, IEHCTBUTENBHO UMES UX B BUIY, TO B UX
OTHOILIEHHUAX CYIIECTBYET XOpoIlass OCHOBa Uil noBepusa. Bor stu ne Bemm: « He Xouy
NPUYMHUTE BaM Bpesa» U «S1 xenaio BaM BCEro caMoro 100poro.

JDreum Muxan, anenuiickuit ncuxonoz u nosm

[IpoTHBOMNOIOKHOCTHIO IIJITaHAM B3aWMHOW BBITOJBI SBIISIFOTCS CBOEKOPBICTHBIE IIIAHBL: <1
X04y MOOeIuTh — U TOYKay». Eciy Bamy miiaHbl TaKOBBI, BBl MOXeTe JOOUThCs pe3ynbraToB. Ho
BaM CJEIyeT CIPOCUTh cedsi: «ITHU pe3ynbTaThl — Oosibliee, 4yero s Mory nooutbca?» U eme:
«CMory 11 si CTaOMIIBHO JOOMBATHCS ATHX Pe3yJbTaTOB AMUTENbHOE Bpems?» OTBeT Ha 00a 3Tu
Bomnpoca: «Her!» Pano win mo3aHo BbI 3amiaTUTE OTPOMHBIN Hajior. M Bam moaxoj HE BBIIECPKUT
UCIBITaHUs BpEMEHEM. BMecTO HaBeieHHsSI MOCTOB J1I0BEPHSI Bl COOpYIKAeTe Mperpaabl HETOBEPHUS
Y MTOAO3PUTEIBHOCTH.

ITo3BonbTe pacckazats Bam 00 ombiTe Shea Homes. D10 yauBUTENBHBIN NPUMEP MOTYyYSHHS
TUBUACHIOB Oyarojiapsi MCKpPEHHUM IIJJaHaM IOJydyeHHUsl B3aUMHOUM BbIroAbl. B cTpoutenbHoit
OTpaciad MOJAPSIIYMK U CYONMOAPSITYMK OOBIYHO COMEPHHUYAIOT APYr C JAPYIOM, W OTHOLICHHS
CTPOSITCSL 110 MPUHIUIY «BBIUTpaN/Ipourpai», Ho B komnanuu Shea Homes pemmnu BbIOpaTh
Apyryto Mozenb. OHM clenany B 3TOM HAIpaBJIEHUU MHOTO 1IAroB, B TOM YHUCIIE NIEPEUMEHOBAIN
CBOMX CYOIMOJPSAUMKOB B «JIEJIOBBIX MaPTHEPOB» U PACKPBUIH JJIs1 HUX (PUHAHCOBYIO HH(POPMAIUIO
no obuwM npoekraM. OHM cTanu mpo3payHbl. VX mockut 3Bydan Tak: «Mbl XOTHM BBIUTPaTh, HO
MBI XOTUM, YTOOBI BBl TOKE BBHIUTPAIH. A BMECTE Mbl CMOKEM JIy4llle IOMOYb BBHIUTPATh HAIIUM
notpeduTtensM. Kak ke HaM BMeCTe 3TO CAeTaTh?»

DTOT MOAXO0J OTJIMYAJICA OT TPAAMIIMOHHOTO BPaKIEOHOro MOAX0Aa, Kak JeHb oT HouHu. U
pEe3yJIbTaThl, JTOCTUTHYTHIE WMH, OTPAa)KaIM OTPOMHBIE AMBUACHJBI NPAKTHUUECKH IO KaXAOMY
[TOKA3aTENI0: KOJMYECTBO AHEN HA CTPOUTEIBCTBO JOMOB CHU3HWIIOCH, 3aTPAThl COKPATHIIMCH, YACIIO
ne(eKTOB yMEHBIINUJIOCh, YAOBJIETBOPEHHOCTh MOTPEOHTENeH BO3pOCHA, YBEIMYMIOCH YHCIIO
KJIMEHTOB, MPUIIEAIINX N0 pekoMeHaanuu. OHu cranu Oosblie 3apadaTeiBaTh. VX mapTHepbl —
toske. KimeHTts! OblTH T0BONTBHEL. Bee Beiurpany.

[Tpumep Shea Homes sicHO 1eMOHCTpHUPYET BIWSHHE TJIAHOB B3aUMHOM BBITOJIBI HA JIOBEpHE.
OH Taxke JEMOHCTPUPYET IPEUMYILECTBO OMKPbIMblX TIJIAHOB B CPABHEHUH CO CKpblmbiMu. Bbl
HaBEpHsSIKa MPUCYTCTBOBAIM Ha JIECATKax (€CIM He COTHSAX) COBEIAHWW M IEeperoBopax, Koraa
YYBCTBOBAJIH, YTO JIIOAM HE TOBOPHUIU IPSIMO O TOM, YETO OHU XOTENHU MOJIyYUTh MM JOOUTHCS, —
JIPYTUMHU CIIOBaMH, y HUX ObUIM CKpbIThIE IJIaHbl. CKopee Bcero, OONBIIMHCTBO ATHX IJIAHOB BbI
MOTJIM B TOM WJIM MHOM CTENEHU pas3rajaTbh, U OHM HACTOPAXUBAIM BAcC, BBI3BIBAIN MIOJ03PEHUS U
qyBCTBO nuckomdopra. [Togymaiite, kakoi HaJIOT B pe3ysbTaTe MPUXOAWIOCH TUIaTHTh. [logymaiiTe
O BJIMSHUU Ha CKOpPOCTh W 3arparbl. [lomymaiiTe o IOUBHAEHAAX, KOTOPbIE KaXIblii MOTr Obl
MOJIy4aTh, eciii Obl He OBLJIO 3aMAaCKUPOBAHHBIX MOTHUBOB U CKPBITHIX HAMEPEHHI — eciau Obl Bce
IUTaHBl OBLTM OTKPBITHI, U OCOOEHHO ecny Obl IVIaBHBIA IJIaH OBLI HAmpaBlieH Ha TO, YTOOBI
HCKPEHHE JIOCTUTaTh HAWJIYYILINUX PE3YJIbTATOB JUIsl BCEX YYACTHUKOB.

IloBenenue. OOBYHO TOBEAEHHWE — JTO TPOSBICHUE MOTHBOB W IUIAHOB. [losedeHue,
Haunyyuum obpazom cnocobcmeyioujee 008epuio U eHywaouee e2o, — Mo Oelcmeus 8
unmepecax opyeux naioodeti. lIloctymas TakuM 00pa3oM, MBI SICHO JI€MOHCTPUPYEM HaMEpPEHHE
32160TI/ITI>C$I 1 IIJIAHBI ITOHCKA BBaI/IMHOﬁ BBIT'OJIbI. I/IMeHHO 3TO U SABJIACTCA MOMCHTOM HCTUHBI.
Jaxe ecnmm Mbl ckaxeM: «S 3abouyck» uW «S Xody, 4TOOBI BBl BBIMTPAIN», TOJHKO HAaIe
(akTHUecKOe MoBEICHHE MTPOAEMOHCTPUPYET, HA CAMOM JIH JIeJIe Mbl HMEEM 3TO B BUIY.

51 4yBCTBYIO, YTO HEOOXOAMMO OBITH PAIOM € pabOTHHKAMHU, KOTJa y HHUX BO3HHKAIOT
TPYIHOCTH, YTO HYKHO HHTEPECOBATHCS KAXKIBIM M3 HUX JIMYHO. SI X0dy, 4yTOOBI OHM 3HAJH:
Southwest Bcera Oyaer psiioM ¢ HUIMU U ISl HUX.

Xepo Kennexep, Southwest Airlines

SApxuii mpuMep MOBEACHHUS, IEMOHCTPUPYIOIIETO 3a00Ty M BHYIIAIOIIETO AoBepue, — ['oBap
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[ynp1, ocHOBATENb U MpeaceaaTeNb coBeTa aupekTopoB Starbucks. B 1997 r. B onHoii u3 kodeen
Starbucks B Bammnarrone rpaburensmMu Obuti YOUTHI Tpu coTpyaHuka Starbucks. Y3HaB 00 »Tom,
I'oBapx lllynbn HeMeanieHHO HaHsT caMolieT B okpyr KomymOus. OH mpoBen Tam Lenyro HeAelto,
paboTtas BMecTe C MOJIMLKEH, yTemias CeMbU MMOTUOIIMX, BCTpeyasich ¢ coTpynHukamu. OH
MPUCYTCTBOBAII HA MOXOpoHaX. Ho 3aTeM OH momien 3HAaYUTENbHO Jaibllle TOTO, YTO MOTJIO OBITH
oxkunaemo. OH 3asBWJ, 4TO BCe Oyaymue NMpUOBUIA OT 3TOW KoelHM OH OyneT HampaBisTh
«OpraHu3alUsIM, 3aHUMAIOIUMCS 3aIIUTOHN MPaB KEPTB HACWIUS U IPEIYIPEKICHUEM HACHIIUS.

[IposiBuB Takyro 3a00Ty O Tpex MOTHOMIUX COTPYyAHMKax W ux ceMbsx. ['oapm Lllymsig
MIPOJIEMOHCTPHUPOBAT CBOIO 3a00TY O ThICSYaX cOTpyaHuKax Starbucks u 00 UX ceMbsiX.

N onm mouyBcTBOBanmu 3T10. Ero 3aboTa HM y KOro M3 HUX HE BBI3bIBAJIa COMHEHUH. Jltomu
aymanu: «Oro, eciay OH JIeNaeT 3TO M0 OTHOIIEHUIO K 3TUM JIIOASM U MX CEMbSIM, TO K€ CaMO€ OH
CENaeT U Ui MeHs. Sl TOpXKyCh, YTO paboTaro B 3TOH KOMIAHUK.

[lepedpasupys Ha MO3WTHUBHBINA Jaa Kpeno Madpum — «Hakaxkemps OJHOTO — HayduIlb
coTHU», — llynpll nmporeMOHCTpUPOBAI: MPOSIBIIASL TNTyOOKOE ydacTHe K HEMHOTUM, BBl YUHUTE
nenyro Kommnanwioo. W paOOTHUKM KOMIAHUHM PAcpOCTpaHWIA 3a00Ty, KOTOPYIO OHH
MOYYBCTBOBAJIM B OTHOILIEHUU ce0sl, Ha CBOE OTHOLICHHE K KJIMEeHTaM. B pe3ynpTaTe 3TO MpHUBEIIO K
tomy, uto Starbucks, mo cnoam llynbiia, cTana KOMIaHUEH «BHICOKOKAUYECTBEHHBIX COTPYIHUKOB
— COTPYIHHUKOB, KOTOpbIE O0JbIle 3a00TATCA». ITO OJJHA U3 IPUYUH CTAHOBIICHUS YAUBHUTEIbHOM
KynbTypsl Starbucks, ee 3pexTuBHON paOOThl ¥ MpHU3HAHUSA B KauecTBE oaHOM u3 100 mywmmx
KOMITaHUI-paboToaaTeneii B AMepuke.

K coxanenuto, 3TOT mpuMep HETUNUYECH. BO MHOTHX OpraHu3amusx MOBEJACHHE IMepenaeT
apyroe mocianue. JOTo He «Mbl 0 Bac 3abotumcs», a «Bbl pacxomHslii Marepuan. Bac jerko
3ameHuTh. Hac BomHyeT TonbKO mpuObLILY. McclieqoBanust MOKa3bIBaIOT, YTO:

e muuib 29 % COTPYyIHUKOB CUUTAIOT, UTO PYKOBOJICTBO 3a00TUTCS 00 MX MpodeccnoHaTbHOM
pa3BUTHUH;

* TOJBKO 42 % CUMTAIOT, YTO MEHEKMEHT XOTs ObI KaK-TO O HUX 3a00THUTCS.

Kak 310 BrusieT Ha JOBEpHUE, a TaKXKE HA CKOPOCTb M 3aTPAThl, KOTOPHIE TPEOYIOTCS B ITHX
OpraHM3alusIX Ui JOBEeIEeHUs el 10 KoHIa?

JleiicTBHsI B MHTEpEcax JAPYTUX — OTO MOBEACHHUE, KOTOPOE BBITEKAET U3 MOTHBA 3a00THI U
IJIaHa TIOMCKAa B3aWMHOHM BbIroAbl. OJHaKo OBIBAaIOT cllydyad, Korja HaOJofaeMoe IOBEACHHE
MOCBUTAEeT COOOIIEHHEe, KOTOPOE Ha TMOBEPKY OKA3BIBACTCS NBYJIMYHBIM WM JOKUBBIM. To, 49TO
MIPETOJHOCUTCS KaK «Sl ymaro 0 Bac», Ha caMOM Jiejie SIBJIsieTCsl MOKa3yXxou U o3HayaeT «MeHs He
CTOJILKO BOJIHYeTE€ BBI, CKOJBKO S XOYy CO37aTh BIIEYATICHHE 3a0OTIMBOrO deiloBeka». He
3a0bIBaiiTe, YTO B TAKOH CUTYAIlUU HACMOAWUM NOBeOeHUeM A6s1emcs oomMan, KOTOPbI B UTOre
MOYTH BCETJa BBITUIBIBACT HapYyXKy. [lokazyxa He MOXKET OBITh MPOJOIKHUTENBHOW, U yIIepo ass
JIOBEpUS OKAXKETCS KOJIOCCAIbHBIM.

CTAHIAPT JOBEPEHHOI'O JIMIIA

Korga mbl BepyuM, 4TO JIFOOM HA CaMOM JeJie JEHCTBYIOT B HAIIMX MHTEPECax, Mbl CKIOHHBI
noBepsaTh M. Korna oy He AeMCTBYIOT B HAIIMX MHTEPECax, Mbl UM HE JJOBEPSIEM.

Bor tak npocro.

[TonymaiiTe 0 MOHIATHH «IOBEpEHHOE JHIO». JlOBepeHHOE UI0 — YeTIOBEK, 00Iamaaromui
IOpUJINYECKUMHM  TIpaBaMHM  MPEACTABIATh HMHTEPEChl WJIM  PaCIoOpsDKaTbCs  JIEHbIAMHM  WJIH
COOCTBEHHOCTBIO OT HWMEHH JApyroro denoBeka. CTaHAApT TOBENCHUS TOBEPEHHOTO JIMIIA
MPEANOJIAraeT, YTo JOBEPEHHOE JIUIIO JAEUCTBYET B HAWIYUIINX MHTEpecax 4esloBeKa, KOTOPOro OH
npencraniser. CamMo CIOBO «JJOBEPEHHOEY» COOOIIAET O TOM, YTO STOMY UEJIOBEKY JOBEPHIIH JIeTaTh
MMEHHO 3TO. JTO s W Ha3blBAK0 «CTAaHAAPTOM JOBEPEHHOIO JUIA»: JEWCTBHE B HAWIY4YIIUX
HMHTEpecax JIpyrux.

O6parumcst K TIpo(COIO3HOMY JBIKEHHIO. [Ipodcoro3pl — peallbHOCTh KWU3HU MHOTHX
OpraHM3aIyii M0 BCEMY MHPY, U OHH HE0Os3aTeNbHO TUIoXU. OHU MOTYT MPENCTaBISATh HHTEPECHI
XOpOILIUX JIIOAeH M MPUCYTCTBOBATh B MPEKPACHBIX KOMMIaHMAX, Takux kak Southwest, Toyota u
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Saturn.

Ho ocHoBHas mpuunHa co3mpanus 6onbmuHCTBa TPodcoro30B (ocodbenno B CIIIA) B Tom, 4TO
COTPYAHUKU KOMIIAaHUU He eepAni, 4YTO MCHCIKCPDBI GYI[yT I[eﬁCTBOBaTB B HX HAWJTy4dIIUX
uHTepecax. [[pyrumu cioBaMu, paOOTHHKH YYBCTBYIOT HEOOXOIMMOCTh OPraHM30BATHCS, YTOOBI
JEHCTBOBATh B CBOMX HAMIIy4dlIUX MHTEpEcax, KOJIb CKOPO PYKOBOJCTBO 3TOr0 HE Aesaer. Takum
o0pa3zom, mpodcoro3HOE IBMKEHHE — OTO MPOAYKT HEIOBEPHUS H3-3a BOCHPHUATHUS TIOBEICHUS
PYKOBOJICTBa, KaK HAPYIIAIOIIETO CTAaHAAPT IOBEPEHHOTO JIHIIA.

S nymaro, 4TO Kaxkaas Xopoliasi KOMIaHUsl J0DKHA UMETh... JEHCTBUTENIbHO MapTHEPCKUE
OTHOIIIEHHUS CO CBOMMHU pabOTHUKAMU. BbI TOKHBI IEHCTBOBATh B MX HAWJTYyUIITUX MHTEPECAX... M B
UTOT€ 3TO OKYIUTCS.

Com Yonmon, ocnosamenv Wal-Mart u Sam's Club

IMJIOXOE UCIIOJTHEHUE XOPOIINX HAMEPEHUI

BaxHo uMeTh B BHJy, YTO MHOTJIA TJIOXOE MOBEACHHUE OKA3bIBACTCS PE3yJIbTATOM ILIOXOTO
WCIIOTHEHUSI XOpOIIMX HaMmepeHui. Tak ObUIO B Ciydae, KOTJa MOW OTeIl OCTaBWJ MaTh B
oJIuHOYecTBe Ha Aopore. Hamepenue y Hero ObUI0 XOpoliiee, HO UCIOIHEHHUE MII0X0E.

Hemnoxo Takke aepxkarb B rojioB€, YTO OOBIYHO JIOAM CYAST O HAac, a Mbl — O HHUX, Ha
OCHOBAaHMHU HAOIIONAEMOro MoBeaeHus, [103ToMy MBI JTOJKHBI JIeNlaTh BCE BO3MOXKHOE, YTOOBI
HaIlle MOBEJACHUE TOUYHO OTPAXKAJIO HAIllK MOJJIUHHBIE MOTHUBHI U IJIaHBI.

Taxxe HaM clenyeT MPOSBISATH OCTOPOKHOCTH, KOT/Ia MBI CYJUM O OPYTHX JIOASX. Y MEHS
€CTb JPYT, KOTOPBbIN MOCTOSHHO MPUMHUCHIBAET HETaTUBHbBIE MOTUBBI JPYTHM BOJUTENSM, KOTOPHIE,
10 €r0 MHEHUIO, JEMOHCTPHUPYIOT HEMPABUIBHOE MOBEACHHE HA Jopore (HalpuMep, Korjia OHU €ro
noapesatoT). Ero skeHa Bcerma BhICKa3bIBaCT APYroe BO3MOXKHOE OOBsCHEHHE: «MoKeT ObITh, OH
TOpPONHUTCS B OONBHUILY», WIH «MOXeT ObITh, OH TOPOMHUTCS 3a0paTh MalCHbKYIO I0Yb», WIH
«Moxet ObITh, Y HEro ymepna cobaka». Kak ckazam motnanackuii mucatenb [[xeitmc bappwu;
«Hukorma He MPUNUCHIBATE ONMOHEHTY [a s Obl, cka3al — HUKOMY BOOOIIE| MOTHUBEI, Ooyee
HU3KHE, YEM Ballld COOCTBEHHBIEY.

Emte s Ob1 mo0GaBui, 4TO clemayeT M30erath WHTEPIPETAIINH HAMEPEHHUI IPYruX, MPOeHupys
Ballll COOCTBEHHBIE HaMepeHMs] Ha MX noBeieHue. Kpome TOro, Hy)xHO NOHHMMATh, YTO JOpyTUe
JIOY YacTO MMEHHO TaK WHTEPIPETHUPYIOT Ballld HaMepeHus. HaBepHsika BbI 10 COOCTBEHHOMY
OTIBITY 3HAETE (a s MPOYYBCTBOBAI ATO HECKOJIBKO JIeT Ha3aj B mporiecce cnusaus FranklinCovey),
HUKOMY HE HPaBUTCSI, KOT/Ia €r0 MOBEACHUE OOBSICHSAIOT HEJJOCTOMHBIMU MOTUBaMHU. [IOBTOPSITO, MBI
CKJIOHHBI CYyJIUTh JPYTHUX IO MOBEACHUIO, a ce0d — mo HamepeHusM. [louTu Bo Bcex cUTyauusx
HaM CJeIyeT AOMYCKaTh BO3MOXKHOCTh — H JIa)K€ BEPOSITHOCTh — XOPOIIMX HAMEPEHHH JPYTUX
JOJEH. .. MHOT/Ia Jja’ke BOIPEKH UX MOBEJIEHUIO.

[TpunsB perieHue cMOTpeTh Oosiee rIyOOKO, YeM MPOCTO Ha MOBEACHHUE JHoAeH (0COOEHHO
MOJIPOCTKOB MJIM COTPYIHUKOB, UCIBITHIBAIOLINX TPYIHOCTH), U IOJTBEPK/Iasi CBOE JOBEPHE K HUM
U WX TO3UTHBHBIM HaMEpPEHHSIM, Mbl I[IOMOTaeM UM CTaTh Jydile. Takoe Haile MOBEACHHE
MO3BOJISIET MIPOSIBUTH U HAILIM BBHICIIME MOTUBBI, © HAMEpPEHHE 3a00TUTHCS.

KAK YJIYUIIUTHb HAMEPEHUSA

Hamepenus unyt ot cepana. Hamepenust Henb3si UMUTUPOBATh, 1O KpalHeld Mepe aoaro. Ho
HaJ HAMEPEHHSIMH, KOHEYHO K€, MOKHO padoTaTh, YTOOHI CIIENaTh UX JIydlIle.

HekoTopsie monu M3Ha4aabHO UMEIOT JypHble HaMepeHHs. XOTS OHU MOTYT HE NOHMMATh
9TOro M HaX€ OTpHULATh, UX F.Hy6I/IHHI>I€ KCJIaHuA CBA3aHbl C TCM, UYTO 4 HHUX CO6CTB€HH3.$I
MpUObLIb, TOJIOKEHNE M UMYIIECTBO MPEBBIIIE JTIOCH, MPUHIUIIOB U BCETO OCTAIBHOTO.

VY npyrux moneil — HamepeHus Onarue. OHU HUCKPEHHE XOTAT IMOCTYMNATh NMPAaBHIBHO H
KENarT JPYTUM J00pa, HO OHU IJIOXO BRIPAXKAIOT UJIH IIOXO PEaU3yloT CBOM HAMEPEHUS.
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MbI MOXEM 3TOr0 HE OCO3HaBaTh, HO OOJBIIMHCTBO W3 HAC B TOW WM HWHOW Mepe
CTAJIKUBAaeTCSd C TPYIHOCTSIMH W B TOH, WU B Jpyroi cutyanuu. Ecim ObITH MO-HacToOsALIEMY
MpaBAUBBIMHU, HAJ0 MPU3HATH, YTO HE BCETJa HAIIM MOMBICIBI COBEPIIEHHO YUCTHI. B HEKOTOPBIX
CUTyallusiX y Hac OBIBAIOT CKPBIThIE IUIaHBI — IIYCTh Ja)K€ COBCEM HE3HAYUTENIbHBIE, — YTO
MelraeT HaMm OBITh MPO3PaYyHBIMU M OTKPHITHIMU B OTHOIICHUSX C Apyrumu. MHOTrAa B Hariem
MOBEICHUHU MBI HE MPOSBIsieM 3a00Thl, OTKPBHITOCTH, y4acTUs. DTU MpoOJieMbl, B OONblIeH WIH
MEHBIIEN MEpe, COCTABIISIIOT YacTh HAIIEH KU3HU, U HAM NPUXOIAUTCSA MOCTOSHHO BBIIUIAYMBATH
CBSI3aHHBIE C TUM HAJIOTU — U B JINYHOM, U B MPO(PECCHOHATBHOMN JKU3HHU.

CrnenoBaTenbHO, Hallla 33/la4a — YJIYy4IIATh HaMepeHus. Jlanplie s pacckaxy O TpeX JyUIIux
aKceneparopax, KOTOpbIE B 3TOM IIOMOTYT.

AHaJM3upyiiTe U NepecMaTpuBaiiTe CBOM MOTUBbI

UYenoBeky CBOMCTBEHHO MCXOIUTh U3 TOTO, YTO Y HEr0 XOPOIIWE — WJIHU, IO KpalHel mepe,
onpaBlaHHble — HamepeHus. [lopoll HamM HamepeHus JEHCTBUTENIBHO IMO3UTUBHBIEC; B JIPYroe
BpeMs MBI H300peTaeM palMoHaIbHbIE O0BICHEHHS (TIPETIOTHOCUM «IOXb BO CITACCHHEY), YTOOBI
OIpaBJaTh HAIIM HAMEPEHHUs nepen coboil n npyrumu. Kak xe no06paThest 10 TIIyOMHHOTO YpOBHS
HaIIMX MOTUBOB, YTOOBI MOHTH, TOUEMY MbI HAa CAMOM JIEJIE JIeaeM TO, YTO JIelaeM, U U3MEHUTD
TO, YTO HEOOXOIUMO U3MEHUTE?

Opaun xopomuii cnocod — peryspHo 3aaBaTh ce0e CaMOKPUTHYHBIE BOIPOCHI, HATIPUMED:

* BO B3auMoJieiicTBuu ¢ peOeHKOM. [IpoaAMKTOBaHBI JIM MOM IEHCTBHSI HICKPEHHEW JTI0O0BBIO U
3a00T0#? JIeMCTBUTEIRHO JIN 51 CTApalOCh ICMCTBOBATh B HAWJIYUIIINX WHTEpecax pedenka? Jlocraer
T MHE CKPOMHOCTH, YTOOBI NpPHU3HATh COOCTBEHHYIO OMMOKY? Mnmu s cTpemitoch HaBs3aTh
pebeHKy CBOIO BOJIIO?

* BO B3aMMOJICHCTBHM C Cymnpyrom/cynpyroi. VICKpeHHE 7 $ CIyIIaio, YTO TOBOPUT MOs
x)eHa/Moi Myx? OTKpBIBAIOCH JIU S UICKPEHHE I ee/ero BausHus? [lonnmaro ju 51, U3 4ero oHa/oH
ucxoaut? Nimm choxkycupoBaH Ha TOM, YTOOBI OOBSICHUTH CBOIO TOUKY 3pEHHS, JTOKa3aTh CBOIO
MPaBoTY, TOOUTHCSI CBOETO?

* BO B3aUMOJEHCTBUU C KOMAH0M. BBICTPO 1M 5 3aMeyar0 U NMPU3HAK0 BKJIAJ KAKIOrO 4YJIEHa
koMmaHbl? ChoKycUpoBaH JH 5 Ha «moOene» KomaHabl B IienoM? Mnm s mpenMymiecTBEHHO
COCPEZIOTOUYECH Ha COOCTBEHHOM «I100€/1€» — MKeJalo OBITh «I'epOeM» MIIH JKaXkly IPU3HAHHS CBOMX
unen?

* B JICJIOBBIX IleperoBopax. Sl NEHCTBUTEIBHO XO4Yy HAWUTH HAWIydlllee PEIICHHE Ui Hac
00oux? Sl neCTBUTETHLHO TOHUMAI0, B YE€M 3aKJITIOUYACTCS «11o0eay I APYroi CTOPOHBI? XOpOoIIo
T s IPOJyMall, B 4YeM 3aKIIIoYaeTcs «mo0eaa» sl MeHs U MOTY JIM 3TO chopMyarpoBatb? OTKPHIT
T S U1 JOCTH)KEHHSI CHHEPTUMU M OTBICKAaHUs TPETheH albTepHaTUBBI? Mnu Ha camoM jene xouy
«BBIUTPATh», HE3ABUCUMO OT TOTO, YTO CIYUYUTCS C APYroil CTOPOHOM?

Uem Oombllie B CBOEHW >KM3HU sI B3aMMOJICUCTBOBAJ C PasHBIMHU JIIOJABMH — B CEMbE, C
Ipy3bsMHU, HA paboTe, B LIEPKBH, C COCEISIMU, — TeM Oouble s yOexkaancs B TOM, KaKk Ba)KHO
pEeryjsipHO aHaJIU3UpPOBAaTh CBOM MOTHBBL. IlOCKOJIBKY MHE Cily4yanoch, HalpuMep, BBICTYNAaTh
nepes MpUxoKaHaMu B LIEPKBH, s TOHSUI, KaK BaKHO MOCTOSIHHO 33aJaBaTh ceOe BOIPOC: Xouy s, B
NeHCTBUTENBHOCTH, OJATOCIOBIATh UM BIEYATNIATH? DTO MOMOraeT MHE HE TepATh U3 BUAY CBOIO
IEJIb ¥ TOBOPUTH C OOJIbIEH OTKPBITOCTBIO M LEIbHOCTHIO.

Jpyroii Xxopomuid crmocod MpoBEpUTh CBOM MOTHBBI — MPUMEHSATH aIalITUPOBAHHYIO BEPCHIO
METOAMKH TMPUHATHUS PEIICHUH «IISTH MMoYeMy», cTaBliel momynsapHoi B 1970-e roxel Onaronaps
Toyota Production System. Waes Toyota 3akmtouanach B CIEAYIOIIEM: Ha4MHATh C KOHEYHOU
poOIeMbl, YTOOBI TOCTENICHHO, OTBEYAst Ha CEPUI0 «IIOYEMY», 100paThCs 10 UCXOAHOM MPUYHHBI.
Mps1 06HapyXUITH, YTO 3Ta MpOLEAYypa NPEKPACHO MOIXOIUT AJIsi PACKPBITUS pealIbHbIX HAMEPEHHM
— CBOUX WJIM APYTUX JIOJIEH.

[Ipenmonoxum, Bbl YyBCTByeTe ceOsi HEAOOIICHEHHBIM, HEMOHATHIM M Pa304apOBaHHBIM
cuTyanuel Ha paboTe B IIEJIOM, M BbI JOTOBAPHBAETECh O BCTpeue ¢ 00ccoM, YTOObI 0OCYAUTH ee.
Ecnu BbI 3apanee 3amagute ce0e «IIATh MOYEMY», ITO MOXKET CEPbE3HO MOBJIHUATH Ha COACpKAHUE
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Ballleil BCTPEYH U HA €€ PE3yJIbTaThL.

1. ITouemy st 4yBCTBYIO ce0sl HEOOILIEHEHHBIM U HEMOHATBHIM? [lomomy umo s dymaro, ymo
OKpYdHcalowue He 8U0am, Kak Xopouio s pabomaio.

2. Tlouemy s mymaro, 9TO OHU HE 3aMEYarOT Moed xoporieit pabotel? [lomomy umo ux,
noxooice, UHMepecyem UCKAIOUUMENbHO «CBENHCASI KPOBbY» — «80CX00AUUE 36€30bl ).

3. Urto 3acTaBisieT MEHA AyMaTh, YTO OHHM C(OKYCHPOBaHBI Ha «BOCXOIALIUX 3Be3nax»? Tom
gaxm, umo Ha npowno Hedene nosvicuiu Capy, a 00NXHCHbL ObLIU MeHs!

4. Tlouemy s cumtato, yro Capy MOBBICHIN BMeCTO MeHs? He 3naro. Mooicem Ovimb, umeHHO
00 25MOM 51 U XOYY NO20BOPUMb C HOCCOM.

5. [Toyemy s xouy 0OCYIUTH ATO ¢ HadaIbHUKOM? HYy, s Oymaro, umo chavana y meHs Oulio
HamepeHue 8vlpazums Hedo801bCME0 no noody nosviuenus Capvl. Ho meneps s, na camom oere,
XOuy NOHAMb, KAK MHe Cmamb 0ojiee YeHHbIM COMPYOHUKOM 01 KOMNAHUU, Ymobdbl 8 6y0yuwem npu
B03MOIHCHOCIU NOBBIUUEHUS K MOl KAHOUOAmype OMHeCIUCh 60iee cepbe3Ho.

OOBIYHO TIOCHE «IISATH MOYEMY» BBl JIMOO pacKphIBaeTe CBOE€ MCTHUHHOE HaMepeHue, Judo
BIUIOTHYI0O K HEMYy TNpUONIKAaeTeCh. PacKpblB WCTUHHBIE HAMEPEHHUS, BBl MOXKETE PEUIUTh,
YIOBJIETBOPEHBl BBl MMH WM XOTUTE HM3MEHUTh HMX. CeKpeT MpoCT: eciau Ballld HaMepeHHUS
ONMUPAIOTCS Ha MPHUHIHMIGBI (3200Ta, BKIAJ, MOWCK B3aWUMHOW BBITOABI, NEHCTBUS B HAMITYUIIHX
MHTEpecax JIPYrux), TO OHU MPUHECYT BaM JTUBUJCH/IbI; €CIIM HET — BbI Oy/eTe IIaTUTh HAJIOTH.

Wtak, ecnu BaM HYXHO CIeNaTh Ballldi HaMepeHUs: Oojiee YUCTHIMU U BO3BBIIICHHBIMU,
npeJjarao HECKOJIbKO UCH.

Bo-niepBhIX, yoeauTech, 4TO BBl ONMPEISITHIN MPUHITUIIBI, KOTOPBIE MPUHECYT BaM JKETaeMbIe
PE3yNIbTaTHI.

Bo-BTOpBIX, IpU3HANTE, YTO AJIST OCYIIECTBICHHS ATOTO TITyOOKOTO BHYTPEHHETO M3MEHEHUS
BaM MOXET MOHAJ00UThCA MOMOIIb, — M UUIUTE ee. J[Js KOro-ro 3TO O3HayaeT MOUCK POJIEBBIX
MoJjiesiel, ureHue ouorpaduii ozei, KoTopsle 3a00THIIMCH O APYTHX, WIH CO3JJaHUE €XKEeITHEBHOTO
paloHa MoTpedyieHns TyXOBHO-MHTEIIEKTYaJIbHOM MHUIIKM B (OpME YTEHUS BJIOXHOBISIOUICH U
MPOCBEIIAIONICH JTUTepaTyphl. Takas MOMOIIbL MOXKET HCXOAUTh OT HACTABHHKA, MEIUTAIMH WIIH
MonuTBbl. W, B m0060M ciydae, BallMM OCHOBHBIM U TIOCTOSIHHBIM IIOMOIIHMKOM B
«TepenuchIBaHUN» ce0s TOJKHA OBITH Ballla COBECTh. BCIymInBasch B €€ THXUN ToJIoc, UIYIIUN U3
cambIX ITyOHH, BBl OyieTe JBUTraThcs K 0ojiee BBICOKMM MOTHBAM U 00Jiee YUCThIM HaMEPEHUSIM.

B-Tperbux, BeauTe cels Tak, KaKk JOJKEH BECTH CeOs TaKOW YeNOBEK, KaKUM BBl XOTHUTE
ObITh. [loBeneHHe — 3TO HE TOJILKO €CTECTBEHHOE CIIEJCTBHE MOTHBOB U IUIAHOB, 3TO €IIE U
BXHBIM MHCTPYMEHT YIy4IICHUS HaMepeHuil. Hanmprumep, eciii BbI MOKa eIe He CTall YeT0BEKOM,
KOTOpBIM 3a00TUTCS O APYTHUX, HO XOTUTE TaKUM CTaTh, JACHCTBYHTE B COOTBETCTBUU C ITUM
xenmanueM. Beaure cebs 3a060TnuB0. 3a00ThTeCh 0 MOAX. JIeCTBYS B COOTBETCTBHH C JKEIaHUEM,
MBI CTAHOBUMCS JIy4llIe, 4eM ObUIH.

3asBHUTE 0 CBOUX HaAMEpPCHUAX

HenaBHO OJWMH 4deIOBEK CHPOCHJI MEHS, Kak NPAaBHIBHO COOOIIATh IMOTCHIIMAIbHBIM
KIIMEHTaM O CHJIBHBIX CTOpPOHAX €ro KOMMaHuM 0e3 0axBalbCTBa, 0€3 TOTO, YTOOBI MOKA3aThCS
BBICOKOMEPHBIM, U MPU 3TOM HE OTTOJIKHYTh HMX. S ckazan emy: «3asBUTE O CBOMX HAMEPEHUSX.
JlaiiTe BamMM KJIMEHTaM 3HATh, MTOYEMY BBl PACCKa3bIBA€TE UM O BAIIMX CHIIBHBIX CTOPOHAX H
pe3ynbratax. Bama menb — He caMopekiiama, Bamia Ieib — YOeIUTh MX B HAJIUYHHA Y Bac
CIOCOOHOCTEH U OTBITA, MO3BOJISIONINX CIYKUTh BAIlTUM KJIMEHTAM HAWITYYIIAM 00pa3omy.

3asBICHHEe O HaMEPCHMsX, IUTAHaX M MOTHBAX OYEHb IIOMOTaeT, OCOOCHHO €CJIM Ballle
MOBE/ICHUE HETPABUJIBHO WCTOJKOBBIBACTCS WM MHTEpPHpeTUpyeTcs Apyrumu. Kpome Toro, 310
IIEHHBIA HHCTPYMEHT JUIsl POPMHUPOBAHUS JOBEPHUS B HOBBIX OTHOIICHHSIX.

Har Konant, rerepansubiii aupextop Campbell Soup Company, HeaBHO pacckaszail MHE; B
MIEPBBIA K€ Yac COTPYJAHHYSCTBA C HOBBIMH KOJUIETAMH WJIM JPYTMMHU OW3HEC-TIapTHEpaMH, OH
paccka3bIBaeT UM, KaK OH pa0OoTaeT, 4TOOBI JIOM 3HAIH, Yero OT Hero OkuaaTh. OH B OTKPBITON H
SBHOU (popMe cooOIIaeT UM, 4TO B €ro IJIaHaX IMOCTPOCHHE ¢ HUMH OTHOIIICHUH JOBEpHs, U UTO OH
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X04YeT, YTOOBI UX JOBEpHE K HEMY C(HOPMHUPOBAIOCH OJaroiapst TOMy, 4To OHH OYAyT BUIETb, YTO
ero cioBa He pacxomarcs c¢ fenoM. Taxxke Jlar oOHapyXmi, 9TO 3asBICHHE O HAMEPEHUSAX HE
TONBKO (hopMHUpPYET A0Bepue, HO U MOMOTaeT eMy CaMOMY OBITh 0o0Jiee OTBETCTBEHHBIM 32 CBOM
CIIOBa.

['maBHast mpUyMHa, TOYEMY 3asiBIIEHHUE O HAMEPEHUAX CIIOCOOCTBYET JI0BEPUIO, 3aKII0YACTCS B
TOM, YTO 3TO 3asBJICHUE «CUTHAIM3HUPYET» O BalleM IOBEJACHHH — OHO MO3BOJISET JIIOISIM
MOHKMMAaTh, Ha 4TO OOpamiaTh BHUMAaHUE, YTOObI OHM MOIJIM €ro y3HaBaThb M IMOHMMATh, KOTJa
HaOmonaroT ero. Torma mx peakuus IMOXOTUT HAa Ty, KOTOpas ObIBaeT, KOrja KTO-TO IOKYIaeT
HOBYIO MallIMHY, & TOTOM HEOXMJAHHO HAUMHACT 3aMeyaTh TaKue e MalluHbI MoBcioay. Jleno He
B TOM, YTO BHE3aITHO CTAHOBHUTCSI MHOTO TAaKUX MAIIHH, IIPOCTO BBI CTAJIN 00JIee OCBEIOMIICHHBIM.

[IpenocrepesxeHue: 3asBissl O HAMEPEHUSX, YOAUTECh, YTO BBl YECTHBI U PEATMCTUYHBI —
BBI Ha CaMOM JIeJie uMeeTe 3TO B BUAY. [locTynaTs nHaYe — 3HAYMUT OBITH ABYJIMYHBIM U pa3pymiaTh
nosepue. Kpome TOro, BBl JOMKHBI OBITH yBEpEHBI, YTO Balle HaMEpEHHE HE CBI3aHO
UCKJIIOYUTENIFHO C BallUMH COOCTBEHHBIMH HHTepecamu. CaM Tpolecc THIATeNbHOTO BBIOOpA
(opMBI 3asBICHUSI O HAMEPEHUSX, [IOMOTAaET CIIENIaTh €ro JyYIIe.

Bei0upaiite nzoomniue

N300mme o3Hagaer, 4To BCEro BceM XBaTuT. Jleuur, HAa000pOT, 03HAYAET, YTO €CIU BbI
MOJIYYUTE YTO-TO, TO 51 HE MOJYYY, MOCKOJIbKY KOJIMYECTBO 3TOTO OTPaHUUYEHO. XOTS B HEKOTOPBIX
cdepax neunuT, TEHCTBUTEIBHO, MOXKET OBITh PEATbHOCTBIO (HAallpUMep, B KOHKYPEHTHBIX BHAX
criopTta), Uil OOJBIIMHCTBA BAXKHBIX COCTABJSIOUIMX JKU3HM — JIOOOBb, YCHEX, D3HEPTHUs,
pe3yabTaThl, JOBEpHE, — H300MIME HE MPOCTO peajbHO, OHO TNPHUBJIEKAET U TEHEPUPYET elle
Oosblee H300UIHE.

CormacHo MHEHHIO KoHoMHcTa U3 Hpro-Mopkckoro ymmpepcurera Iona 3eitna ITmsepa,
«OKOHOMHYECKAs alIXUMHUS» POXKIAETCS W3 NPUHIMIIOB M300MIMs — a He aepuuura, — u
COBpPEMEHHBIE TEXHOJIOTUU OCBOOOAMIIN HAC OT TPAAULIMOHHON SKOHOMUKH UTP C HYJIEBOM CyMMOM
Y OTKPBUIN ABEPb B MUP HEOIPAHUUYECHHBIX BO3MOXKHOCTEH.

OueHb Ba)KHO MOHATB: 8bl MOJCeme 8blopams uzoouue.

Jlnuno s yOexxaeH, YTO He3aBUCHUMO OT HalIero SKOHOMHYECKOTO MOJIOKEHUS, KaXIbIi u3
HAc MOXET BBIOpaTh M300MIIMe. DTO KacaeTcs HE TOJBKO COCTOSTENBHBIX Jto/el. S 3Hat0 OoraThix
JMOJEl ¢ MBIIUIGHHEM B JAyXe JAeuuura U MeHee YAAWIMBBIX JIOACH, MBICIAIIUX B OyXe
JOCTaTOYHOCTH.

Baima sxu3Hb OyzeT OlleHUBAThCS HE TEM, YTO BbI HAKOIUIIH, & TEM, YTO OTJIAJIH.
M-p Yaun laitep aemop knuzu «Cuna namepenusny,

B mpenpiaymeii rinaBe s pacckaspiBall, kak J)koH XaHTcMaH (T€HEpadbHBIM IUPEKTOP
Huntsman Chemical) cnepsan cioBo, CKperjeHHOE IPOCThIM PYKOIIOKaTHEM, XOTS 3TO 00OIIIOCh
€My B MHJUTMOHBI JJOJUTApOB. XaHTCMaH — OJIMH U3 CaMbIX IIEAPbIX (UIaHTPOIOB B Mupe. U oaun
u3 cambix Oorateix B mupe moaeit (198-it B cniucke Forbs 400 B 2005 r.) MHTEpEcHO TO, 4TO OH
pert cedst BECTH B JIyXe U300MIHS U IIEAPO ACTUThCS C APYTrUMH, Koraa Osu1 0eneH. Bo3mokHO,
HMMEHHO 3TO €r0 pEIIeHNE U CTaJ0 OJHOW U3 NnpuuuH ero ycnexa. CeiH J[»xona Xanrcmana, [utep,
KOTOpBIH Teneph ympasisier Huntsman Chemical, roBoput; «Hama 1niens — 3apabaTbiBaTh J€HBIH
OBICTpee, YeM OTEeIl CMOXKET UX OT/IaBaThy.

N3o0unme — 3To0 MEHTAIUTET, yCTAHOBKA, CITOCOO CYIIECTBOBAHMS. DTO K TOMY e 0a30BBIH
AJNIEMEHT YIy4IICHUsS HaMEPEHUH, KOTOPBIH IMO3BOJISIET 3aCIyXKUBATh OOJIbIIIEE JOBEpUE APYTUX
JIIOJIEN.

Kak ke co3zmaBars MEHTAIATET U300MIIHS?

Bo-niepBbIX — Kak ¥ B OTHONICHHUU JAPYTUX AKCEIEpaTOPOB B ATOU TIjaBe — S MpeiJiararo
MpOaHATM3UPOBATh Balll HEIHEIIHUN 00pa3 MbiuieHus. Cripocure ceds:

* KOTJ]a sI y4acTBYI0O B IEPEroBOpax, s JCHCTBUTEIHHO BEPIO B BO3MOXKHOCTb TNMPHUUTH K
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B3aMMOBBITOJHOMY PEIICHUIO WJIM B IIIyOWHE AYIIM CYUTAI0, YTO BBIMTPHIII JIPYroro 4eaoBeKa
BO3MOXKEH TOJIBKO 32 MO cyeT?

* KOIJIa Ha COBCIIAHUM MpeajaraloTcsi pasHble HUAed, S JCHCTBUTEIBHO CUUTAIO, YTO
MpU3HaHUEe U OJaroAapHOCTb JTOCTAHETCS KaKIOMY, WJIM CUUTAl0, YTO BCE JOCTAHETCS KOMY-TO
OJTHOMY — ¥ HY)KHO CZeJaTh TaK, 4TOOBI 3TO ObLT 517

e eciu 1 Oyny BcexX JIIOOWTh, TO MOM COOCTBEHHBIN 3amac JIIOOBU OYAET MOIMOIHATHCS WU
yObIBaTh?

* CYUTAIO JIU §, YTO JIPYTHe JIIOAW MOTYT BUJETh CUTYallMI0 MHAue, YeM s, 1 TEM HE MeHee
OBITH MPaBbI?

* CYUTAIO JIU 5, YTO HE3aBUCUMO OT MOUX SKOHOMUYECKUX OOCTOSITENLCTB S MOTY JETUTHCS C
JAPYTUMH U IOMOTaTh Jpyrum?

Takue BoOmpockl MHOMOTYT BaM TMOHATh, O00JaaeTe JU Bbl Ha CETOAHAIIHUN JEHb
MEHTAJUTETOM H300mmMa 1ubo MeHTanureToM aeduumta. Ecnm y Bac B TOH MM MHOM Mepe
MPUCYTCTBYET MBIIUIEHHE B Jyxe AeQuITa, TO caM ()aKT MPU3HAHUS ATOr0 — MEPBBIA IIar K
MEHTAJIUTETY U300MITHSL.

U, moBTOpPIOCH, OYEHB MOJIE3HO MMETh BBIIAIOIIMIACS oOpa3el s moapaxaHus. Hekoropsie
JIOAM, TIOXOXKE, CTAJIM TPEBOCXOAHBIMH MpPHUMEpaMHU Ui TOApaXKaHWs HMEHHO Oyaroaaps
MEHTaIUTETy u300mua. Marp Tepe3a MOCBATMIA BCIO KU3Hb BOOJYIIEBICHUIO HECUACTHBIX.
busznecmen Ten TepHep omHaXIbl MOXKEPTBOBAJI OAUH MUIUIMApPI IOJUIAPOB — TPETh CBOETO
COCTOSIHMSI — Ha OJlaroTBOpUTENbHYIO nesTteabHocTh OOH u mpu3Ban npyrux OoraThiX JIHOACH
MocjeoBaTh €ro npuMmepy. B HemocpencTBEHHOH OJM30CTH OT HAC €CTh IIKOJIbHBIE YUYMTEIS,
KOTOpbIE pa3BUBAIOT HAIIUX JAETeHd, Onaronapsi CBOEMYy MAacTepCTBY, NMPEAAHHOCTH ey U Bepe B
YUEHHUKOB. BOJIOHTEpHI OTAAIOT CBOE BPEMS M SHEPTHUIO CO3/IaHUIO 00pa30BaTEIbHBIX U CIIOPTUBHBIX
LEHTPOB, MEPONPUATHAM IS MOKUIIBIX JIIOJIEH U IPYTUM OOILECTBEHHO MOJIE3HBIM MTPOEKTaM.

JK13Hb HEKOTOPBIX TAKUX JIIOJEH SICHO MOKa3bIBAa€T, YTO HE3aBUCHUMO OT HAIIETO MPOIIIOro
OTbITa — JJa)K€ €CJIM B JIETCTBE HaM MPUIIOCH UCTBITaTh 00JIb U HECHPABEIUBOCTh, Mbl MOKEM
nepenucarh CHEHApUil JKM3HU U CO3JaTh M300miaue A ce0s U okpyxkatomux. [lomymaiite Han
npumepom Onpsl YuH(PpH, KOTOpast pociia B IEPEBEHCKON MECTHOCTH Muccucumnu ¢ 6a0ymKkon u ¢
JIENYIIKOW, a B IOHOCTH TepIiejla HAaCWJIME CO CTOPOHBI POACTBEHHMKOB. OHa pelnia U3MEHUTH
CBOIO >KM3Hb U TIOJHSIACh HaJl ee 00cTosTenbcTBaMu. BoT uTto oHa Hanucana: «5 He agymato o cebe,
Kak o0 OeqHoI OecripaBHOM JEBOUYKE U3 TPYIIOO0, JOoOUBIIecs ycnexa. S ¢ gercTBa 3Haia, 4To caMa
3a ce0s 0TBevaro M 00s13aHa CIPABUTHCA C )KU3HBIOY.

Hauunas ¢ nepsoii padoret B CMMU, kornma ona monyyana $100 B Henemo, Onpa co3pana
n3zobuine Ui ce0sl U APYrux U cTajla OJHUM U3 CaMbIX OOraThIX, CAMbIX BIIMATEIBHBIX M CAMBIX
IIeIpBIX JIr0/Iel Hamero BpeMeHu. O ee meApOCTH CBUAETENLCTBYET OIPOMHAsi OJIarOTBOPUTEIbHAS
NesTeILHOCTh, B TOM unciie ee cooctBeHHBIN Gona Angel Network u ee padota B KOxxnHol Adpuke.
MHoro ner Hazaa Onpa, HECMOTpPs Ha BpEMEHHOE CHUKEHUE PEUTHUHIAa, U3MEHUIIA XapaKTep CBOEH
nepenayu, MpeBpaTuB €€ U3 OOBIYHOTO «TOK-IIOY» B MPOTrpamMMmy, CIOCOOCTBYIOLIYIO OIPOMHBIM
MOJIOKUTEIBHBIM U3MeHeHUsIM. HeaBHo, Tociie HECKOIBKHX JIET COMHEHUH, TPOAOIDKATh JIU 1I0Y,
OHa 3aBepIINia CBOIO OCOOEHHO BIOXHOBISIOLIYIO MpOrpaMMmy ciioBamu: «BoT paau yero crout
ocTaBaTbcs B dpupe».

Kak momuepkuBana B cBoeil kaure «Ilmoxoe meTcTBo — Xopoias >KH3Hb: KaK JTOOUTHCS
NpOLIBETaHUsl, HECMOTpsi Ha HecyacTmBoe aercTBo» (Bad Childhood — Good Life: How to
Blossom and Thrive in Spite of an Unhappy Childhood) ncuxosnor n-p Jlaypa Illne3unrep:

Bac He momkHa ycTpaWBaTh HH POJIb JKEPTBBI, HU POJIb OOPIOIIETOCS 3a BBDKHBAHHE. BB
JOJKHBI CTPEeMHTBCS OBITH moOemuTeneM. DTO 0co00e KadyecTBO JyXa, KOTOpPOE 3acTaBIisieT
YeJoBeKa MoOeX1aTh, a HE MPOCTO BBKUBATH. S| HAJICIOCh, BBI OTKPOETE B ce0E ITO Ka4eCTBO.

Jronu, sBastomuecs oOpa3maMu sl TOAPaKaHWs, W MPOHUIIATEIIbHBIC UICHHBIC JTUIAEPH U

MMPAaKTUKHW HAIIOMHWHAKOT HaM, YTO Mbl MOXCM pCIIaTh CaMbIC TPYIHBIC, I‘JIy6OKI/Ie, JIMYHOCTHBIC
HpO6JIeMI)I, CBA3aHHBIC C HAIIMM XapaKTEPOM M OKAa3bIBAKOINWEC BIWAHUC Ha HAIly CITOCOOHOCTD
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OBITh HAAEKHBIM M JOCTOMHBIMH JIOBEpUS. A BBl TOMHHUTE, YTO Takas HAJEKHOCTh — 3TO
HE00X0AUMOE YCIOBUE JI0BEPUSI.

MBI MOK€eM pa3BUTh CBOXO LIEIIBHOCTb. MBI MOKEM YIIYYIIUTh CBOM HamepeHus. 1 Mbl MokeM
ClleNnath 3TO ObICTpEE, YEM JTyMaeM.

OCHOBA JOBEPHUA 3 — CIIOCOBHOCTH
Hacko/IbKO BbI KOMIIETEHTHBI?

Cnocobuwie 100U 600XHOBAAIOM HAC.
CamaBena (MHIYMCTCKHM CBSIIIIEHHBIN TEKCT)

B oT10i1 rmaBe MBI MpojaBUTaeMcs OT OCHOB JOBEpHS, CBS3AHHBIX C XapaKTepOM, K TEM,
KOTOpBIE CBSI3aHBI C KOMIIETCHTHOCTHIO. [lepBoe M3MepeHne KOMIIETEHTHOCTH — CIOCOOHOCTH —
TaJaHThl, YMEHHS, 3HaHUS, PabOTOCHOCOOHOCTh U KBalU(UKAIMs, MOMOTalollhe HaM YCIEIIHO
CIPABIISATHCS C ICTIOM.

BosBpamasics k MeTadope aepeBa, MOXKHO MPEACTaBUTh CIOCOOHOCTH KaK BETBH, Ha KOTOPBIX
CO3PEBAIOT TUIOJBI — PE3yabTaThl. B mpuMepe ¢ HaIllUM 3KCIEPTOM-CBHJIETEIEM €r0 CITIOCOOHOCTH
— 93TO oueBUAHas HeoOxoauMmocTh. KTO cTaHeT ciymarh NOKa3aHUsl «CHEIUAINCTa», He
001a1aro1ero CiocOOHOCTSIMU B COOTBETCTBYIOIIEH 001acTH 3HAHUN?

Moii oTer paccka3biBaeT, Kak HECKOJIBKO JIET Ha3aJl OH BBICTYIAJ Nepe]] TeHepalaMi BOEHHO-
BO3AYIIHBIX CHJI HeOombmiol cTpanbl. OH cHopocusl OIHOrOo M3 HUX 00 3(pdeKTHBHOCTH UX
MPOIIEAYPHI OIIEHKH CITIOCOOHOCTEH THIIOTOB MO cucteme «360°», Korma OHU OICHUBAIOT JIPYyT
apyra. OH XOTel 3HaTh, KaK UM y/IaBalloCh M30€KaTh CUTYAI[UH, KOT/Ia «KYKYIIIKa XBaJIHT MeTyxa 3a
TO, YTO XBAJIUT OH KYKYIIKY», KOTOPOI MOTJIM MOJIb30BaTHCS MUJIOTHI, IOMOTasi IPOABUHYTHCS APYT
npyry. 'enepan Obutr mopaxeH 3TuM BompocoMm. OH ckazan: «Pa3Be BBl HE MOHUMAETe, YTO MBI
MOBCIOZly OKPYKEHBI BparaMH, U caMoO Hallleé BbDKMBAHME KaK HAI[UM 3aBUCUT OT HALIUX YMEHHA?
HukoMy nake B TOJIOBY HE MPHUIET BBOJUTH KOTO-TMOO B 3a0IyKIEHUE 10 MMOBOAY CIIOCOOHOCTEMH
JpYT ApyTa Mog0OHBIM 00pazoM».

Kak cBumeTrenbCTBYeT 3TOT OIBIT, CHOCOOHOCTH a0COIIOTHO HEOOXOAUMBI ISl TOBEpUS —
KaKk Ha JUYHOCTHOM YPOBHE, TaK U Ha YpOBHE opraHuzauuu. Hamm crnocoOHOCTH BHYIIAIOT
JOBepUe APYTUM, OCOOCHHO KOT/Ia OHU HYXKHBI JJIsi PElIeHUs KOHKPETHOW aKTyalbHOW 3a/adi.
Kpome Toro, Hamm crnocoOHOCTH MPUAAIOT HaM YBEPEHHOCTH B cebe — B TOM, UYTO MBI MOXKEM
cIeNaTh TO, YTO HYXKHO.

[Tonymaiite, kak oTau4aeTcss peOEHOK, YMEIOLUI UTpaTh HA My3bIKaIbHOM HHCTPYMEHTE WU
JOCTUTIINN PE3yJbTaTOB B CIOPTE, TE€aTPaIbHOM HCKYCCTBE WJIM KaKMX-TO HAyKax, OT TOTO, KTO
Tpatut Bpems BIycryio. [lomymaiiTe 0 ero AMCUMITMHUPOBAHHOCTH W YBEPEHHOCTH B cebe, He
MIPOCTO MTOTOMY, YTO OH HAYYHJICS JeJaTh XOPOIIO TO, YeMy HAy4YWIICS, a MIOTOMY, YTO OH BEPHT B
CBOIO CIIOCOOHOCTh YUMTHCSI U JieNiaTh 4To-TO Apyroe. [logymaiite o qoBepuu, ¢ KakuM ero Oyzaer
BOCIPUHUMATH pabOTOIaTeNb, KOTJa OH MOJPOCTKOM MPHUIET YCTpauBaThCs Ha padoty. Jlaxe ecnu
JOJHKHOCTh He Oyzner TpeOoBaTh T€X YMEHUH W TaJlaHTOB, KOTOpPbIE Y HEro ecTb, paboTojaTelb
OILICHUT €T0 JKeJIaHWE M CIIOCOOHOCTh Pa3BUBATh HABBIKH. [10 Mepe ero JaibHEHUIero qBUKEHUS —
BhICIIeE 00pa3oOBaHHE, CEMbs, Kapbhepa, — €ro CIOCOOHOCTH W JKEJaHWEe pa3BUBaTh HUX OyayT
(haKkTOpOM MOCTPOSHUS JOBEPHS M OKAXKYT OTPOMHOE BIIUSIHHE Ha BCIO €T0 KU3Hb.

B cioco6HBIX mroneit BepsaT. OHU BHYIIAIOT JoBepHUe. BOT Tak mpocto. Y Bac MOTYT OBITh TpHU
JpyTUe OCHOBBI — IENBHOCTb, JIYUIIINE HAMEPEHUS U JaXKe JOCTUTHYTHIC BBICOKHE PE3yIbTaThl B
npouuioM. Ho, B KOHIle KOHIIOB, OCOOCHHO B HAIlly CTPEMHUTEIBHO pa3BUBAIOUIYIOCS
SKOHOMHYECKYIO ATIOXY HHTEJUIEKTYAIbHOTO pabOTHUKA, €Cii y Bac HE OyJeT crmocoOHOCTE,
HY)KHBIX CErOJHS, €CJIM Bbl HE KOMIIETEHTHBI, BEpUTh BaM He OynyT. Bol Oynere miaTtuTh Haloru
noBepusi. Bel He IOMyYUTE NUBHUICHIOB TOBEPHSI.

[Tpumep venoBeka, umetomero Tpu npyrue OcHoBbl [loBepus, KpoMe CIOCOOHOCTENH — 3TO

http://e-puzzle.ru



http://e-puzzle.ru/

HEKTO YECTHBIA M 3a00TIUBBIN, OH JOOWBAJICS Pe3yJlbTaTOB, Oarojgaps KOTOPHIM €My IOBEPHIIH
HOBBII YPOBEHb OTBETCTBEHHOCTH, HO TEMEpPh €My HE XBaTaeT KOMIIETEHTHOCTH, YTOOBI C HEH
crpaBUTbcsa. D10 mpuHLUM [TuTepa B IeHCTBUM — NOCTHKEHUE YEIIOBEKOM YPOBHSI COOCTBEHHOU
HEKOMIIETEHTHOCTU. Ecin OH mojaraercs TOJBKO Ha YMEHHMSI KOTOPbIE€ MHPHUBEIH €ro K €ro
HBIHEIIHEMY TOJIOKEHHUIO, €CIIM OH HE YYUTCS, HE 3aHMMAETCs] MOCTOSIHHO TOBBIIIEHUEM CBOEH
KBaTM(UKAIIUKM — Y HETO He Oy/eT TOro, 4To HEe0OXOAUMO JIJIsl yCIeXa B HOBOM CHUTYalluH. DTO BCE
paBHO, YTO TPOCUTH CEMEWHOTO Bpaya cIelaTh YEPerHO-MO3TOBYIO OMNEPALUI0; OH MOXKET OBbITh
MPEKPACHbIM TEPareBTOM, HO TPH 3TOM HE HMMETh TOTO, YTO HEOOXOJMMO [JISl YCHEIIHOTO
BBITTOJTHEHHUS 3TOM HOBOM 3aJaun.

N naobopoT, y Bac MOryT OBITh HEBEPOSATHBIE CIIOCOOHOCTH, HO OYyayT MTpPOOJIEMBI C
[ETHHOCTRI0, HAMEPEHUSIMU U pe3ynbTraraMu. Hampumep, mpu OONBIIOM TOTEHIMAlIe BaM HE
yAaeTCsl peaii30BaTh €ro U JOOUTHCSA pe3ynbTaToB. [loTeHIMAN Tak U OCTACTCs — MOTCHIIMAIOM.
N BBl KMCHOJIB3yETE CBOM HMHTEIUIEKT M YMEHUS HAa JOCTH)KEHUE HENOCTOMHBIX LIEJIEW WIH
JTOCTIDKEHHE TIeJIe HeTOCTOMHBIME MeToaMu. OTAENATh CIIOCOOHOCTH OT WX KOPHEH, KPOIOIUXCS
B XapakTepe, — 3HAYUT 3aHUMATHCS MOATACOBKAMU M MAHUMYISAIUSMU. JTO HE CIIOCOOCTBYET
JIOBEPHIO, a pa3pyIIaeT €ro.

Eme pa3: Bce deTblpe OCHOBBI HEOOXOAMMBI. M CrmOCOOHOCTH OCOOCHHO BaXKHBI B
CETOHSIIHEH MEHSIONIICHCS] YKOHOMHKE, KOT/Ia HOBBIC TEXHOJOTHHM W TJIOOATW3aIus TPUBOIIT K
yCTapeBaHUIO HABBIKOB OBICTpEe, YeM Koraa-nmndo npexae. [lepuon «momypacmagay HalIuX 3HAHHUHA
W YMEHUW CTaj 3HAYUTEIBHO KOpOYE, M YEJOBEK, elle Buepa OBIBIIMN OYEHh KOMIIETEHTHBIM H
o0aaBIIuil MPEKPACHBIMU PE3YJIbTaTaMH, B CETOIHSAIIHEM MUPE MOXKET YK€ HE COOTBETCTBOBATh

COBPEMEHHBIM TpGGOBaHI/IHM7.

3HaHWUS ¥ YMEHHUS, OCTaBJICHHbIE 0€3 BHHUMAaHHUS, OOCCIICHUBAIOTCS, KaK U BCE aKTHBBI, — C
MOPA3UTEIBLHON CKOPOCTHIO.
/126uo Maiicmep, agmop KHuz u 6u3Hec-KOHCY1bmanm

W3 sToro ciemyer, 4TO JIFOAW U OPTaHU3ALUU, YTOOBI OCTaBATHhCS JOCTOWHBIMH JOBEpHUS B
CETrO/IHSIIIHEM MUpE, JOJKHBI MOCTOSHHO pa3BHBAaTh CBOM CIOCOOHOCTH. Y MEHS €CTh KOJulera,
KOTOPBIA CUMTAET: YTOOBI HE OTCTaBaTh OT XKU3HU M COXPAHITH CIOCOOHOCTH MPUHOCUTH TIOJIH3Y B
MOCTOSIHHO MEHSIIOIIEMCS MUpE, KaX/ble TPU rojia HajJ0 MOJHOCThIO «OOHOBIATH ceOs», OCBEKas
CBOM 3HAHMS M HaBBIKA. JTO CaMOOOHOBIIEHUE pa3 B TPH rojia BaXXHO W AJis opranm3anuii. Kaura
American Express «Crnenyromas TiaBa» yTBEpKIaeT: <«3alor JOJTOXHTEIbCTBA — B
camMooOHOBIeHUM». lloxanmyl, HHMKOrZJa 3TO HE OBUIO TaK AaKTyaJlbHO, KaK B CETrOAHALIHEH
HSKOHOMHMKE, KOTJIa MOCTOSHHO MOSIBJISIOTCSI HOBbIE KOHKYPEHTBI, @ TEXHOJIOTUS U3 €IUHCTBEHHO
YCHEITHOM MOXET MPEBPATUTHCS B YCTAPEBILIYIO B MTHOBEHHE OKA.

ITepen tem, kak neranbHO H3yuuTh OcHOBY JloBepus 3 — CnocoOHOCTH, CTOUT 3a7aTh cede
CJIEYIOINE BOIPOCHI:

* KaKU€ U3 CIIOCOOHOCTEH, KOTOpPBHIMU 5 00jajiaro, AenaloT MEHS JOCTOMHBIM JOBEpHUS U
BHYILIAIOT JOBEpUE APyruM?

* KaKOM y MeHs ObLJT OTBIT PA3BUTHS CIIOCOOHOCTEH, BIUSIOIINI Ha MOIO Bepy B ce0s1?

* KAaKO€ BIUSHUE OKa3bIBAlOT Ha COOTBETCTBHME MOUX CIHOCOOHOCTEH TpeOOBaHHSIM BpEMEHHU
Takue (GaKTOPhl, KaK TEXHOJOTHS U TIo0anu3anus?

* KAKOBO MOE€ OTHOIICHHWE W TOIXOJ K PAa3BUTHUIO CIOCOOHOCTEH — YK€ HMEIOIIMXCS U
HOBBIX?

B mepBoii yacTu STOW TIaBbI MBI PACCMOTPUM TO, YTO OYAEeM Ha3bIBAaTh «TEXHHUUYECKUMU
CIIOCOOHOCTSIMU» — crenuduueckue yMeHus, HeOOXOAUMBbIE ISl Halleld paOoThl, CUTYallUd WIJIH
KOHKPETHOTO 33a1aHus. B mocienneit yactu Mbl cOKycHpyeMcsl Ha OHOM CIIOCOOHOCTH, )KU3HEHHO

7 ITony4uuThs MOCTYN K ayJHOJUCKYCCHH O KPUTHYECKOW BaXKHOCTH JOBEpHS IJIS Kaphepbl B HOBOW TJI00aNbHOMN
SKOHOMHKE MOXHO Ha caite: www.speedoftrust.com.
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HEOO0X0AMMOW B JIOOON CHUTyalluu, — Ha CIIOCOOHOCTH CO3/1aBaTh, PACHIUPATH, OKa3blBaTh WU
BOCCTaHABJIMBATh JIOBEPUE; sl HA3BIBAIO 3TO «CIIOCOOHOCTHIO TOBEPHSI.

KOMITIOHEHTHI CHIOCOBHOCTEM

CriocoOHOCTH MpeACTaBIEHbl TAIAHTAMU, YCTAHOBKAMH, YMEHUSAMH, 3HAHUAMU U CTUJIEM.

Tananmul — HaIM BPOXAEHHBIE Japbl U CUJIbHBIE CTOPOHBI, Ycmanoeku TPENCTABISIOT
HAallli TapaJurMbl — Hall 00pa3 MBIIUICHUs U 00pa3 KU3HU. Ymenus — 3To Halle MacTepcTBO, TO,
YTO Mbl YMEEM XOPOIIO JeNaTh. 3HaHus TIPEACTABIAIOT TO, YEMY Mbl HAYYWJIMCh, HAIIM OTKPBITHS,
Halle MOHMMAaHKe, Hallly OCBEJOMIEHHOCTh. Cmuib OTpaXkaeT Hall YHUKaJIbHBIA IOIXOJ W HAlIH
JMYHOCTHBIE 0COOEHHOCTH.

Bce 3T0 KOMIIOHEHTBI TOT0, YTO MBI Ha3bIBa€M CIIOCOOHOCTAMHU. CIIOCOOHOCTH — 3TO HALIM
CpeACTBa TOCTHKEHHUS pe3ysibTaToB. Pa30MB MX Ha KOMIIOHEHTHI, Mbl MOKEM IIOJIHEE MCCIIEI0BATh
UX KakK 10 OTAEIbHOCTH, TAK U BO B3aMMO3aBHCHUMOCTH.

ITogymaiite Hax CAEAYIOIKUMU BOIIPOCAMU.

TAJIAHTBI

KakoBbl MOM yHHKaJbHBIE TaJaHThl W CHJIbHBIE CTOpOHBI? Kak HammydymmMm oOpa3zom
UCIOJIb30BaTh MoU TanaHThI? Kak s Mory erie Oosbliie pa3BUTh TaJaHThI, KOTOPBIMU yKe 00s1ana?
Kakwue ere TanmanTsl s MOT OBl pa3BUTH B ceOe?

Cuactbe npeanoaraeT nojHoe UCIOIb30BaHUE CBOCH CHUIIBI U TAJIAHTOB.
JIorcon aponep, asmop knuz Excellence u Self-Renewal

TamanThl TaHBI HAM OT MPUPOJBI. Y MEHsI €CTh KOJIJIeTa, 00IaIatoIIHi TaTaHTOM TyOTMYHBIX
BeIcTyIJIeHUH. To, OT Yero y apyrux Joneit ObiBaeT crpecc, bappu HaxoIuT BIOXHOBISIOUMM U
MIPUHOCSIINM yJIOBOJIBCTBHE. Y HEro OT MPHUPOABI €CTh CIIOCOOHOCTH K OOIIEHUIO C JIOJIBMH, K
MPEeBpAIICHUIO y4eObl B yBJIEKaTeNbHOE 3aHsATHE. HaBBIKM M 3HAHHUS MOMOTAIOT €My, HO CaMoe
TJIaBHOE B €0 CITOCOOHOCTH — 3TO TaJIaHT.

Jlpyras 3nakomasi, Kpuctu, Bena Ou3Hec Ha JOMy, HO XOTeJa MOJIHEEe 3a/IeiCTBOBATh CBOU
YHUKaJIbHbBIC TAJIAHTHI. BCTPETUBIIMCH ¢ KOYyYeM, TOMOTAIOIIUM JIFOJSIM PAaCKPBhIBATh CBOM TaJaHTHI,
OHa OOHapykuia B cebe CKIOHHOCTH K OpPraHM3aTOPCKOW pabdoTe W cTaia pa3BHBATHCS B ITOM
HanpasieHuu. Ceroguss Kpuctm — mnpesuaeHT otaenenuss HamumonansHOM — accoruanuu
npodeccHoHABHBIX OPTaHU3aTOPOB B CBOEM IITATE€ U 3aHMMAETCS OPTraHU3aTOPCKUM OM3HECOM H
noma, u B opuce. Kpuctu cunraer, 4To CBOMM yCIIEXOM OHA 00s13aHa HE CTOJIBKO YIIOPHOMY TPYIY,
CKOJIbKO CBOEMY TAJIaHTY U CTpacTHOMY yBiedueHuto. OHa roBoput: «He Mory noBepursb, 4To 3a 3TO
MHE €III€ W TIJIaTsIT!»

JlyMasi 0 CBOMX TaJaHTaX, MBI JOJDKHBI MOHMMaTh, YTO Y HAC MOTYT OBITh TaJaHTHI, O
KOTOPBIX MBI TTOKa €nle He 3HaeM. BO3M0>XHO, Mbl TTO-HACTOSIIEMY U HE 3aJyMbIBAIMCh O HAIIIMX
TaJaHTax. A MOXeT OBITh, BEIOOP 32 HAC CeNaIM HAllk paboToaaTeNd, UM OOCTOATEILCTBA, WIIH
JIpyrue JIIOAU, KOTOPBbIE OMNpPEACNIMIIM IS HAac Hallld TaJaHThl. ECiIM MpoBECTH THIATEIbHBIN
camMOaHaIn3, BHUMATEIbHO U TTyOOKO BIUISIIETHCS B €05, MOXKHO OTKPBITH CaMble YIUBHTEIbHBIC U
HEOKUIAHHBIE TIEPCIIEKTUBBI.

BcnmomuuMm u3BecTHy0 mpuTdy O TajnaHTax. OHa paccKa3blBa€T O YEJIOBEKE, KOTOPBIM,
OTMPABIISSICH B IMYTEIIECTBUE, JOBEPUI CIIyraM Bce cBoe n00po. OmHOMY ciiyre OH Jall TATh
TaJIaHTOB (MMEIOTCSI B BUNy JIeHbIH). Jpyromy — aBa. M mocneanemy — oxauH. B ero orcyrcrBue
CIIYTHU C MATHIO U JBYMS TaJaHTAMH BJIOKHWIIM UX B JIEJI0 U YABOWIH. TOT K€, KOMY JOCTAJICSI OJUH
TajaHT, U3 OOS3HU MOTEPATH €r0 3aphbll MOHETY B 3emito. Korjga 3TOT udenoBek BepHYJCS, OH
MOXBAJIWJI ABYX CIIyT, IPUYMHOKHMBIIUX CBOM TaJaHThI, U CKa3als, YTO, TOBEPUB UM Majoe, TEIephb
MOXET JOBEpUTh U Oombioe. TpeThero ke CIyry, 3apbIBIIETO CBOHM TallaHT, OH OCYIWJI Kak
«HepamuBoro ciayry». OH oToOpan y HEro TaJaHT M OTHal €ro Clyre, NMpeBpaTUBIIEMY IMAThH
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TAJIaHTOB B ACCATHL, a4 €ro CaMoro mnmporyal.

OTta IIpuT4Ya HAIIOMUHACT HaM, KpOMEC BCEro IMpOYCro, 0 TOM, KaK BaXHO pa3BUBAThH CBOU
TAJIaHTBbl, U KAKOC JOBCPHUC MbI CO34acM, KOrda ACIacM I3TO. B kxoHeyHOM cueTe Hallla camas
Jydmias pa60Ta " CaMBbIC€ BaXXHBIC BKJIAABI ITOPOKIAAIOTCS TAJIAHTOM.

YCTAHOBKH

Kakne y MeHs yCTaHOBKHM B OTHOIICHHMH paboThi? B oTHomeHun xu3Hu? B oTHOmEHUU
yueOpi? B oTHOmeHun cebs, CBOMX CHOCOOHOCTEH W BO3MOXXHOCTH TPHHECTH TOIB3Y?
CymecTByloT Ju 0ojee MpOAYKTUBHBIE YCTAaHOBKM M TMapaUrMbl, KOTOpbIE s MOTY B35Th Ha
BOOPY)KEHHUE U JOOUTHCS JIYULINX PE3yJIbTaTOB?

B koHTekcTe yCTaHOBOK moiyMaiTe 00 SKCTPAaOpAMHAPHOM CIOco0€ MPOXKUTh MOCIEIAHUE
100 mHe#l cBoeil XW3HHW, BBIOpaHHOM OBIBIIMM reHepalbHbIM aupekTopoM KPMG HOmxuHoM
O'Kemnmu. B 53 roma y Hero auarHoCTHpOBaiu HEW3JIeUunMylo GopMy paka Mo3ra U CKasajiu, 4To
KHUTh EMY OCTaJIOCh TPU MecAla. BIOXHOBIIAIOMAsA UCTOPUS MYXKECTBA, C KOTOPHIM OH BOCIIPUHSII
HEMUHYEMYIO CMEpTh, Jierjla B OCHOBY €ro KHHUTM «B TOroHe 3a ycKOJb3alOIIUM CBETOM; Kak
rpsaaymas cMepTh u3MeHmwia Moro ku3Hb» (Chasing Daylight: How My Forthcoming Death

Transformed My Life)8. O nucan:

S momyuun GnarocnoBeHue. MHe cKa3aid, 4TO KUTh MHE OCTAJIOCh TPH MecsIa... Bepaukr,
BBIHECEHHBI MHE B TMOCJIEAHION HEAENo Masg — 25 yucna, okazaics aapoM. Ilpasma... Kopoue
roBopsi, s 3aman cebe nBa Bompoca: «JlomKeH M KOHEIl KU3HU OBITh XYAILICH ee 4acThio?» H
«MOHO JI clieNIaTh 3Ty YacCTh KM3HU KOHCTPYKTUBHOM U JaXe Jydllleld yacToio xu3uu?y» Her. [la.
Tak s OTBETHUI Ha TH JBa BOIPOCA COOTBETCTBEHHO. $I cMOT MpUOMU3UTHCSA K puHamy, Oyaydu B
31paBoM yMe (0OBIYHO) M (PU3UYECKU TOJTHOIICHHBIM (ITOYTH), UMEST PSAIOM JOPOTUX U JIFOOMMBIX
Toei. DTo s Ha3bIBarO OJAarOCIOBEHUEM.

O'Kemmu ymep 10 centsiopss 2005 r., HO He paHee, YEM CMOT «IIPEKPACHO Pa3pPELIUTH
BOIPOCHI JIMYHBIX OTHOIIEHUI M HMCIBITaTh M300MJINE, KAK OH I'OBOPWII, <JIYy4IIUX MOMEHTOB» U
WTYYIIUX JTHEN».

ITocMoTpuTe, Kak MO-pasHOMY MOTYT MOBJIMATH NPUBEAECHHBIE HUXKE YCTAHOBKM Ha Bally
CIIOCOOHOCTH PaIoBaThCs KU3HHU U pabOTaTh.

51 BBIHYXK/IEH UATH Ha padoTy.

1581071

51 ucKkpeHHe paayroch, KOrja Uay Ha paboTy, I7ie MOTY peau30BaTh CBOU CIIOCOOHOCTH U
TaJIAaHThI U IPUHECTH IOJIb3Y.

51 paboTaro, Kak BOJ, €Jie JOKUBAIO 0 BRIXOAHBIX. He MOTy nokaaTbes eHCHH, KOTJja CMOTY
JieNaTh BCE, YTO 3aX0UYETCs.

W

Most x13HB cOamaHCHpOBaHa, B Heil paboTa, OTJBIX U MOJHOKPOBHbBIE OTHOIIECHUS OJAMHAKOBO
Ba)XXHBI. I cOOMpParOCh MPOHECTH 3TO PAaBHOBECHE Yepe3 BCIO JKU3Hb.

Moii mapTHep HE COOTBETCTBYET MOUM OXKUIAHUSIM U MOTPEOHOCTSIM.
W

8 O'Kenmu IO. B morone 3a YCKOJIB3AIOIINM CBETOM: KaK TPSAyIIas CMEPTh U3MEHHIIA MO0 JKHU3Hb. — M.: JloOpas
kuura, 2007.
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Uro s Mory cnaenarb, 4TOObI TIOMOYbh MOEMY IApTHEPY CaMOpEaln30BaThCcsi W OBITH
CYACTJIMBBIM?

He mory noxnarbcs, korga, HaKOHEL, BBIPACTYT MOU JETH.

WIH

Sl Hacnaxxmaroch KaXkKAbIM JHEM KU3HU CO CBOMMM JE€TbMH, TaK KaK 3HAK0, YTO MbI CTPOUM
TaKUE€ OTHOIIECHUS, KOTOPBIE BBIJIEPKAT UCTIBITAHUE BPEMEHEM.

[TonymaiiTe HE TOJBKO O TOM, KaK 3TH YCTAaHOBKM MOTYT HOBJIMATH HA Ballly COOCTBEHHYIO
XKHU3Hb, HO ¥ O TOM, KaKO€ BJIHUSHHE B OyAyIIleM OHU OKaXyT Ha KU3HU Bamux nereil. Uto, ecnu
Balllil JIETU MOCTOSHHO OyAYT CIIBIIIATh BBICKA3bIBaHUA, MOJOOHBIE TEM, KOTOpPbIE MPUBEICHBI B
neBoit kooHke? M HacKOJIbKO OyleT OTIMYAThCS UX JKU3Hb, €CITU OHU TMOCTOSTHHO OYAYT CIBIIIATH
KOMMEHTAapHUH, COOTBETCTBYIOIINE TPAaBOM KOJIOHKE?

Oco0eHHO He0OX0AMMO M30eraTh MEHTAINTETA B yXe «MHE MOXKHO»: «S pyKoBOAMTENb, S
3aHMMAIO0 3Ty JOJIKHOCTbH, TIOATOMY MOTY MPOXJIaXKIAThCs, MOKa Apyrue padoTaiT». ITO OYEHb
OBICTPO U CUJIILHO pa3pyiiaet goBepue. Korma menemxep paboTaer ¢ mpoxiaiei, KOMIeTeHTHOCTh
MOJYMHEHHBIX OBICTPO HAYUHAET MPEBOCXOAMUTH €ro COOCTBEHHYIO, CO3/1aeTCsl HANpsyKEHUE, U B
KOHEYHOM CYETe BCE 3TO HU3BOJAUT MEHEIKepa M0 YpoBHs nocpeactBeHHocTH. Kak rosopun Ctus
JIxo0c, rmaBa Apple m Pixar, XOpomMCThI-MEHEIKEPhl BHIOMPAIOT B KAaueCTBE IMOAYMHEHHBIX
TPOCYHUKOB, & TPOCYHUKU-MEHE[KEPbl HAHUMAIOT TBOCUHUKOB.

He 3a0piBaiiTe, 4TO OTIMYHHKU-MEHEIKEpbl, (KOTOPHIM HE CBONCTBEH MEHTAJIUTET «MHE
MOJKHO») HAHMMAIOT CYNEPOTIWYHHKOB, YTO BEAET K Pa3BUTHIO CIIOCOOHOCTEW, K OoybiieMy
JIOBEPUIO M K JIYULIMM pe3yjbTaTaM. JTa MpakTUKa JAEMOHCTpUpyeT (uiocoduro nuaepcrsa,
KOTOPOU MPUIEPKUBAIOTCS MHOTHE BBIJAIONINECS MEHEKEPHI: BCET/Ia OKpYKalTe ceOsl JII0IbMH,
naxke OoJiee TaJaHTIMBBIMH M KOMIIETEHTHBIMH, 4eM Bbl. UTOOBI Tak mocTymarh, TpeOyercs
OTPOMHAsl YBEPEHHOCTh B ce0e,— YBEpEHHOCTb, HWJYIIas OT BBLAAIONICHCS LEIbHOCTH,
MO3UTUBHBIX HAaMEPEHWH M YCTAaHOBKM Ha IIOCTOSIHHOE COBEpPIICHCTBOBAHHE, — a pe3yJbTarT
JNOCTUIaeTCs IPEBOCXOIHBIN.

YMEHUSA

Kakumu ymenusmu st o6nanaro? Kakve ymMeHHs, KOTOPBIX y MEHS HET, MOHAJ00SITCS MHE B
Oynymem? I1ocTOSIHHO JTH s 3aHUMAIOCh Pa3BUTHEM CBOUX YMEHHI?

[Tocne mobenst B 1997 1. B TypHUpe Masters ¢ orpeiBoM B 12 ynapos Taiirep Byzc, koroporo
TOTJja MHOTHE CUMTAIH JIYYIIUM B MHPE UTPOKOM B rojib(), pemni yay4dlIuTh TEXHUKY CBHUHTA U
TOTOB OBUT pajiil 3TOTO Ha MOJTOpa roja yiitu B TeHb. [louemy? OH cuuTa, 410, JOOUBIIKHCH 3TOTO,
CMOXKET JI0JIbIIe UTpaTh Xopoluo. OH cKazai:

MoOXHO IpeKpacHO MPOKUTh HEJENI0 U MpU He camoM OnectamieM cBuHre. Ho gonro am
ylnacTcsl MoOeXkAaTh B COPEBHOBAHUAX NpU TakoM yxaape? Moii orBer Obur: HeT. M s xorten
U3MEHHUTBH CUTYaLUIO.

Talirep BepHysCS U3 HEOBITHS, YTOOBI OJepKaTh IIYMHYIO TMoOemxy W 3aBoeBaTh «lllmem
Taiirepa» — 4eTbIpe TUTYJIa OJHOBPEMEHHO, — YTO YAAJIOCHh TOJIBKO OJHOMY HUIPOKY B HCTOpUU
ronbda, booou JIxoHcy.

3arem, K BceoOIeMy U3yMJICHHIO, Tairep penu onsaTh yCOBEPIIEHCTBOBATH CBOW CBUHT. OH
CKazall:

51 xoren ObI yalle AOCTUTATh B UTPE HAMIydlIero pesynbrarta. [loaromy Hy)HO MeHAThCS. S

CUMTAIO0, YTO MOT'Y UTpaTh Oojee cTaOMIBHO Ha CaMOM BBICOKOM ypoBHe. Sl Bcerna Iuen Ha pHUCK,
CTapasiCh Pa3BUTh CBOM CIOCOOHOCTH TOJIb(PUCTA, U ATO MOMOTIO MHE JOOUTHCS TOTO, YEro S
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noowuIIcs.

Taiirep — mpekpacHblii IpUMEpP MOCTOSIHHOTO camocoBepuieHcTBoBaHusa. B Golf Digest o
HEYTOMHUMOM >KE€JIaHWHM COBEPIICHCTBOBATHCS €CTh CJIOBa: «kpeno Tairepa: I cOBEpHIEHCTBYIOCH,
3HAYUT S CYIIECTBYIO». A BOT YTO IHIIET )KypHaN TIMme:

Camoe 3ameuaTenbHOE B Byzice — ero HeyeMHas jkax/1a IOCTOSIHHOTO COBEPIIEHCTBOBAHUS,
Ha3bIBAEMOTI0 AMOHLIAMU Kail3eH. MHxkeHeps! Toyota OynyT Bce 0oJibllle HarpyaTh COBEPILICHHYIO
cOOpOUHYIO JIMHUIO, TIOKA OHA HE BBIAAET U3 cTpos. Torga oHu Haiayr aedekT, yCTpaHAT €ro u
CHOBA JIaJlyT HA CUCTEMY Harpy3Kky. J1o kaiazeH. U sto Taiirep.

Talirep Byac neMOHCTpUpPYET YCTAaHOBKM M MOTHBAILIMIO, KU3HEHHO BAXKHBIEC JUJISl ycrexa B
CeTO/HSIIHEH Tno0anbHONH JKOHOMHKE. He 3aHMMasch TOCTOSHHBIM PAa3BUTHEM HABBIKOB U
YMEHUW, BBl OYECHb CKOPO TIEPECTAHETE COOTBETCTBOBATh TPEOOBAHUSM JKM3HU, CTaHETE
HEKOMIETEHTHbIMH. A KOTJla Bbl HEKOMIIETEHTHBI, Bbl HE BHYIIAeTe TOBEpHUs. A OTCYTCTBHE
JIOBEpHS IPaMaTUYECKH BIUSET HA CKOPOCTh U 3aTPATHI.

B Bompoce ymeHuit ecTh OIMH MOMEHT, O KOTOPOM cieayeT noMHuTh. Jxum KomiuH3 Ha3zBai
€ro «IpOKJIATHEM KOMIETEHTHOCTU». Maes B TOM, 4YTO MHOTJIa Mbl OBJIaJIEBA€M OYEHb BBICOKHUM
YPOBHEM YMEHHs JieJaTh UTO-TO, K YEMY y HAc HET HM TajaHTa, HU cTpacTu. Kak roBoput moi
orten: «Bamm ymMeHus MOTyT COOTBETCTBOBaTh WJIM HE COOTBETCTBOBATH BAaIllUM MPHUPOIHBIM
tamanTamy». HeoOXoammo yoeauThes, 9TO YMEHUsI, KOTOPBIE MBI pa3BUBaeM, HE OTPaHUYMBAIOT HAC.
B xoHEYHOM HTOTE TaTaHThI MPUHOCAT OOJIbIIIee 6J1aro, Y4eM IMPOCTO YMEHHUS.

3HAHUA

KakoB Mol ypoBeHb 3HaHUN B Moei mpodeccruoHanbHON oOmactu? UTo s aenaro s TOTO,
4TOObI COOTBETCTBOBATh COBpPEMEHHBIM TpeboBaHusAM? Kakue apyrue o0nacTu 3HAHUH MEHS
WHTEPECYIOT?

S Bce emie yuych. JTO BakHasl yepTa XOpPOIIETo JHUAEpa. .. — 3HaTh, UTO HE 3HACIIb BCETO U
HUKOTJa He OyJielb 3HaTh BCE.
Inun Mankaxu, npedcedamenv u UCNHOJIHUMENbHBLIL OUpeKmop Xerox

Huxorma He 3a0yay, 9TO CKa3aJl OJWH WCIOJHHUTEIBHBIA IUPEKTOP O PHUCKE BIIOKCHUS
CPEICTB B TIporpamMmy OOYYEeHHS s €ro KOMmaHuu. KTO-TO CHpOCHII ero: «A 4YTO eCiH BbI
00y4HTE BCEX COTPYIHUKOB, @ OHH MIOTOM BC€ YHAYT U3 KoMIaHuu?» OH OTBETUII: «A YTO €CITH MBI
WX He 00y4HM, a OHU BCE OCTAHYTCA?»

Od4eBuIHO, YTO pACIIMPEHNE 3HAHUM COBEPIICHHO HEOOXOAMMO B CETOMHSIIHEHN T100aabHOM
SKOHOMHKE, KOrja 00beM MHGPOpMAIUU B MHPE YIBAUBACTCS Ka)JIble JIBa — JBa C IMOJIOBHHOM
rona. OnuH U3 croco0OB YYUTHCA OBICTPEE Kak JIFOISAM, TaK M OPTaHU3AIMAM, — 3TO YUUTHCS C
HaMepeHHEeM IepesiaBaTh MoydeHHble 3HaHusa aApyruM. Kak mucan [utep pykep: «PaboTHuku
HMHTEJUICKTYAJIbHOTO TPyAa U chephl YCIYyT ydaTcs JydIllle BCEro, Koraa OoHu y4aT apyrux». Korma
TUACPHl OPraHU3YIOT BO3MOXKHOCTH M TIPOIECCHl TaKUM 00pa3oM, YTOOBI COTPYIHUKH BHYTPH
OpraHMu3aly YYWIM APYrUX TOMY, YTO Y3HAJIHM CaMH, 3TO CYIIECTBEHHO YCKOPSIET MpOIEecC
WHIUBUAYAIBHOTO U OPTaHU3AIIMOHHOTO O0yUYeHUs U Tiepeaavn 3HaHuii. HacTaBHUYECTBO, KOYIHHT
U Jpyrue pa3BUBAIOIIME MPOIECCH MOTYT 00JIerdaTh TaKOe HaydeHHWe, a mepefada MOoJTydeHHBIX
3HAHUW APYTUM CTAaHOBUTCSI HOBOM KM3HEHHOM NapagurMou Jyisi MHOTHX JIFOJEH, OEHUBIINX CUITY
TaKOTI0 ITOJIX0/1a.

OTy HUACI0 XOpOLIO WIUTIOCTPUPYET MCTOpHS, pacckazaHHas MapuoH XdsHKC 00 OJIHOMU
xutenbHule Jlonaona. IloceTwB neKknuio BbIIAOIIErocss Hatypaiaucra a-pa Jlym Araccuca, oHa
MoKaJIoBajlaCh €My, 4YTO HHMKOIJla HMYEMy He ydwiack. B oTBeT OH cmpocuil ee, 4eM OHa
3aHuMaeTcsi. OHa OTBETHIIA, YTO TIOMOTAET CECTPE COJEPKATh MAHCUOH: YUCTUT KAPTOUIKY U PEKET
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TyK.

OHn cnpocun: «Mazaam, a rie Bbl CUIUTE, 3aHUMAsICh STUMH UHTEPECHBIMH, HO OOBICHHBIMU
nenamu?»

«Ha HWKHE# CTyneHbKe KyXOHHOW JIECTHUIIBI.

«Ha uem crosiT Bamu HOTU?»

«Ha rmazypoBaHHOM KHUpIUYEH.

«YTo Takoe ria3ypoBaHHbIN KUPIUY?»

«He 3nato, cap».

Torna oH cka3an: «A 1aBHO BbI CUJIUTE TaM?»

Omna otBeTmia: «IIgaTHaanaTe aeTy.

«Manam, BOT MOsl BH3UTKa, — cka3zan Araccuc. — He Hamuiere i Bbl MHE MHCbMO O
CBOMCTBAX TJIa3ypOBaHHOTO Kupnuya?)

OHna cepbe3HO OTHECHAach K ero npocbbe. OHa 3arisHyna B cripaBouHUK. OHA MpoUsia CTaThio
B SHIMKJIONEIWH M BBIICHWIA, YTO IJIA3ypOBAHHBI KHUPIIMY — 3TO CTEKJIOBAaHHBIM KAOIUH M
TUAPOCUINKAT amoMuHus. He 3Has, yTo 3TO 3HA4MT, OHA mouwia ganbiie. OHA OTNpaBUIIaCh B
My3ei. OHa crana u3ydarh reoyioruto. OHa IMoceThsa KUPIMUYHBIA 3aBoJ M u3ydmna Oonee 120
BUJIOB Kupnuya U uepenuupl. llocie 3Toro oHa Hamucana TpakTaT Ha TeMy TJ1a3ypOBaHHOTO
Kupnuya Ha 36 cTpaHulax U OTIHpaBuWiIa I-py Araccucy.

Araccuc oTBeTHJ €W mpeioxkeHueM 3amiatutbh 250 J0JIapoB, €CIM OHA MO3BOJUT €My
OITyOJIMKOBATh 3TY cTaTbhio. [I0TOM OH cripocuil: «A 4TO HAXOAUTCA MO STUMH KUPIHYaMH?»

Omna otBeTuna: «MypaBbn».

OH nmonpocun ee paccka3zaTb O MypaBbsX.

Ona u3yumna MypaBbeB, Hanucana 360 cTpaHul] TEKCTa U oTociana ero a-py Araccucy. OH
OIyOJIMKOBaJ KHHUTY, @ Ha IOJY4YE€HHbIE JE€HbI'M OHAa CMOTJja IyTElIeCTBOBaTh MO HHTEPECHBIM
MecTaM, KOTOpbIE JaBHO MEYTaJia OCETUTb.

KomMmenTupys 3ty ucroputo, Mapuon X3HKC TOBOPHUT:

Tenepsb, koraa Bl y3HAIH 3Ty UCTOPHIO, HET JIM Y BaC OCTPOTO YYBCTBA, YTO MBI BCE CHUIIUM,
MMOCTaBHB HOTH Ha OPYCOUYKH CTEKJIOBAaHHOT'O KAOJHMHA W THIPOCUIIMKATA AIFOMUHUS C MYpPaBbSIMH
nox Humu?

Jlopn UYecrepron otBewaer Tak: «Her HewHTEpecHbIX BelleH, €CTh TOJBKO HE
HUHTEPECYIOIIUECS IO,

CTHNJIb

Hackonbko MoO# HbIHEmHHMH CcTHIB 3(QQexTuBeH mpu pabore ¢ mnpolieMamMu H
BO3MOKHOCTSIMA U TP B3aUMOJICUCTBUU C JAPYTHMH JIIOABMHU? Mol moaxom crocoOCTByeT WU
MPEMSITCTBYET BBIMOJIHEHUIO TOTO, YTO JOJDKHO OBITH caenaHo? Yro s MOTy chenarb Jyis
YIIYYIIECHHUST CBOETO MOAXO0/a K BBITIOJIHEHHIO PaOOThI?

Jlumeppl  mposBNSIOTCS B pa3HBIX  (opmax, oOmamaroT  pasHBIMH  CTWISIMA U
IMPOTUBOIIOJIOKHBIMH Ka4YCCTBAMMU. briBaroT THUXHUEC, a 6I>IBaIOT TaKHUEC, YTO UX CJBIIIHO 3a HCCKOJIBKO
kBapTaioB. OTHU CHIIbHBI KPACHOPEYHEM, TPYTHUE — 3/IPaBbIM CMBICIIOM, TPETHH — OTBarow.

JIcon I'aponep, asmop knuz Excellence u Self-Renewal

B pasrap 6yma unrepuer-kommnanuii B 1990-e rr. Kanauc Kaprnienrep, coyupenurens u riaBa
Milage, mpakThkKoBajga CTHUIb «PATUKAIBHOTO MEHTOPCTBa» — OCCKOMITPOMHCCHBIM, CEpbE3HBIN
MoJXoa K OOydeHHIO MOJOAbIX coTpynHukoB. CormacHo crathe B Fast Company B To Bpems
Kaprnienrep HpaBmiioch cpaBHUBAThH ce0s U mapTHepa 1o OuzHecy HaHCcH DBaHC ¢ «MHCTPYKTOpaMHU
10 CTPOEBOM MOATOTOBKE, YIPABISIOMUMHI YI€OHBIM JIarepeM i HOBOOpaHIIEBY.
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Kaxnpie Heckonbko wmecsiieB Kaprentep m DBaHc u30mparoT il OoOydeHUsT HOBYIO
Bocxozsmyto 3Be3ny. OOezbl, yacTHbIE BCTpeuH, TelepoHHbIE 3BOHKM cpeau Houu. Ho camoe
TJIaBHOE, OHU YECTHO M OECTOIIaJHO BBICKA3bIBAIOT COTPYAHUKY CBOe MHeHUE: «JIroau He pacTyT,
ecyii o0palaThCsi C HUIMH MATKO.

B mpoTHBOMOIOKHOM KOHIIE BCEJIIEHHOM JUAEpCTBAa HAXOIUTCS CTUJIb MOBeAeHHs J[xoHa
Makxkesi, ocHOBaTeNst M ucnoidHuTeabHOro aupektopa Whole Foods (kotopasi, kcratu, 4eTbipe rosa
moAps TpeBocxoAwia 1o pocty mnpoaaxk Wal-Mart — xpymaeiimyro B CHIA kommanuro,
TOPIYIOIIYIO POTYKTAMU TUTAHUSA).

Cormacno xypHany Fast Company, Makkeit XoquT Ha paboOTy B MIOPTaX M TYPUCTHYECKUX
6otuHkax. OH 3aKaHUMBACT KaXKIO€ COBEIIAHME CIOBAaMH MPHU3HATEILHOCTH U KOMIUIUMEHTAMHU B
anpec coopasmuxcs. OH oOHapoayeT 3apruiaty Kaxaoro. OH NpUHUMAET pelIeHrs OOJbITHHCTBOM
rojiocoB (B TOM 4YHCIE pEIIeHUS O HallMe HOBBIX COTPYIHHKOB) M PEAKO OTMEHSET pPEeLICHHUs
OOJIBIINHCTBA.

JIxon Makkeil He MPOCTO JENErupyeT; Ha CaMOM JIeJIe OH MOKET IPOU3BECTH BIEYATICHUE
YCJIOBCKA, HC OUCHb YBCPCHHOI'O B TOM, YTO NPOUCXOAUT B €TI0 KOMITaHHUH. Korz:a Cro CrpamunBaroT,
kak 140 xaccMpoB MOTYT AEHCTBOBaTh KaK €IMHAs KOMAaHJa... OH BBITJISIAUT, Kak aHTPOMOJIOT,
KOTOPOMY CTYJIEHT 3a/1aJl XOPOIIUA BOIIPOC.

«JTO 3By4YUT, Kak Mpodiema, — TOBOPUT OH.— Takasg Ooiyplas KOMaHZa MOXET He
noaAaBaThbCA YIPAaBJICHUIO TPAAUIIUOHHBIMU MCTOAAMU. Ho AOJKCH BaM CKa3aTb, Y MCHA HCT HU
MaJICHIIIeTo MPEACTABICHHS, KaK OHHM PEUIWIN 3Ty mpobiemy. ITo Oomibine He Mos padorta. Ho
o0paTuTeCch K HUM U CHpocuTe. S rapaHTHPYIO: OHU HAILIM pelieHne. MHe U caMoMy JI000TBITHO
y3HaTh €ro».

OueBupano, uro Konauc Kapnentep u J[xoH Makkeil UMEIOT COBEPIIEHHO Pa3HbIE «CTUIINY,
HO 00a upe3BbIYaiiHO 3()(hEKTUBHBI B CO3/IaHUH JJOBEPHUSL.

HecomHeHnHO, cymecTByeT MHOXKECTBO 3(PGEKTUBHBIX CTWIeH. TpyaHOCTh COCTOMT B
NpaBUIBHOM moaOope cTwis Juid A(PQPEKTUBHOTO pelIeHUs KOHKpeTHOM 3amaun. [IpobGnema
BO3HMKAET, KOI/Ia Ball CTWIb CTAaHOBUTCS MpPEMSITCTBHEM M co3JaeT HeaoBepue. Hampumep,
HECKOJIbKO JIeT Hazajx On Jlanmam — KOTOporo KTo-To Ha3Banl «Jn-beHzonmna», a oH cam cels
HazpiBal «Pa>M00 B KOCTIOME», — TMPHUBJIEK BHUMaHUE YOJUI-CTPUT CBOMM pEIIUTEIbHBIM
MIOJIXOJIOM «OTHS U M€Ya» U «YIUIOIIEHUS CTPYKTYpPbl YEpPE3 COKpAIIECHUE MOJIOBUHBI KOMITAHUN.
XOTs1 Ha HEKOTOPOE BPeMs OH CTaJl repoeM Y OJUI-CTPUT, OH HUKOTJIa HE OBLII TepoeM IS JIHOJIeH.
Ero «ctump» — JOCTH)KEHHE CHIOMHUHYTHBIX pE3YJIbTaTOB CHoco0aMH, IOAPBIBAIOIIMMU
JI0BEpHUE, — pa3pyLINI TakyKe MOPAIBbHBIN 1yX U YCTOMYHMBOCTh KOMIIAHUH B JOJTOCPOYHOM IUTAHE.

COI'JIACOBAHME CIIOCOBHOCTEM C 3AJTAYAMU

Hama mnenp — Tak pa3BUTh CITOCOOHOCTH, YTOOBI JOCTUTAIOCHh HAWOOJbBIIEe COOTBETCTBUE
Men(;[y HaIllnMH HpI/IpOI[HBIMI/I TaJlaHTaMu, CTpeMJIeHI/ISIMI/I, yMeHI/ISIMI/I, 3HAHUSIMHU U CTHUIIEM — C
OJTHOW CTOPOHBI, — M BO3MOXKHOCTHIO 3apalaThIBaTh, MPUHOCUTH TOJB3Y M HU3MEHATHh XU3Hb K
Jy4lIeMy — C IpYTrOi CTOPOHBI.

CornacHo wuccnenoBanusiM Gallup Tompko 20 % COTPYIHHMKOB KPYMHBIX OpraHU3aluil
CUUTAIOT, 4YTO HX CHJIIBHBIC CTOpOHBI IIOCTOSIHHO 3aﬂeﬁCTBOBaHBI B pa60Te. TO €CThb BOCEMb H3
JIECSITH OTIPOIIEHHBIX PAOOTHUKOB YYBCTBYIOT c€0s1 B KAKOK-TO CTETICHH HE HAa CBOEM MECTe.

B knure «Ot xopomrero k Benukomy» Jkum KomiamH3 roBOpUT O TOM, Kak Ba)KHO st
YCHENTHOW KOMITAaHUH UMETh «HYKHBIX JIIOJIEH B aBTOOyce» U «IIPAaBUIBHO PacCaIuTh HYKHBIX
Jroel mo MecTam» B aBTodyce. Byayun pykoBoauTenem, Bbl XOTUTE, YTOOBI B Ballleil OpraHU3aIliu
OBLITH CITOCOOHBIE JTFOIN, HO, KPOME TOTO, BBl XOTUTE JOOUTHCSI COOTBETCTBHS MEXIY KOHKPETHBIMH
CIOCOOHOCTSIMU YeIoBeKa U paboTol, KOTOPYIO BBl €My MTOpydaeTe.

Bce Oompine opranuzammii otmaer cebe oTuyeT O BAWSHMM mpuHImna [lutepa. YMHbIe
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KOMIIAaHUU TPAKTUKYIOT TaKWe TMOJXOMAbl, KaKk pa3paboTka MoOJeNeH KOMIETeHIUH, OoOydeHwHe,
HAaCTaBHUYECTBO, KOYUYMHT, — YTOOBI TapaHTUPOBaTh, YTO JIIOAM, MOJIYyYarollHe IOBBIIICHHE,
00aa0T cnocoOHOCTSAMH, TOMOTAIOLIUMH ITOCTPOUTH TOBEPHE, HEOOXOIUMOE /TSl yCIexa.

Ha unauBunyanbHOM ypoBHE MTpo0ieMa COCTOUT B TOM, UYTO MHOTHE HE MOAJIEPKUBAIOT UJICIO
MIOCTOSTHHOTO COBEPILEHCTBOBaHMUA. M 3TH mroam paboTaroT B KOMIIAaHUM — BO3MOXHO, 10-15
JeT, — HO BMECTO IATHAIUATUJIETHErO ONbITa HUMEIOT ONBIT OJHOTO T0Ja, IOBTOPEHHBIN
naTHaAnath pa3z! OHU He MPUCTIOCA0IMBAIOTCS K U3MEHEHHUSIM B HOBOHM I100albHOM SKOHOMHEKE. B
pe3yibTaTe OHM HE PA3BHUBAKOT KAayeCTBAa, CO3JAIOLIME JIOBEpUE M HOBBIE BO3MOXKHOCTH. Yacto
TaKhe COTPYAHHUKH MEPECTAIOT OTBEUaTh TPEOOBAHUSM BpEMEHH, UX CIIOCOOHOCTH ycTapeBaroT. Mx
coOCTBeHHAas1 KOMITAaHMSI W/WJIA PHIHOK TIEPEPacTaloOT HX.

To >xe BepHO U ISl KOPIIOPALIHii, KOTOPBIE MTPOCTO MOJAral0TCsl Ha TO, YTO MPUHOCUIIO YCIIEX
B MPOIIJIOM, U HE CITIOCOOHBI OTBEYATh HA BHI30BBI HOBOW I1100aIbHOM AKOHOMUKH. Ecnu komnanuu
HE 3aHUMAIOTCS TOCTOSITHHBIM COBEPIICHCTBOBAHUEM, a WHOT/IA HE MPOBOISAT HEOOXOAMMBIX
PaaUKAIBHBIX YIYYIIEHUH, OHU PUCKYIOT YCTApeTh W OTCTaThb OT BpeMeHU. OHU MOITBEPKAAIOT
CIPaBEUTMBOCTh CIIOB BEIMKOr0 UCTOpHKa ApHonbaa ToiHOu: «HWYTO Tak HE MOIBOAMT, Kak
ycnex». MHpIMM cioBaMH, TakWe KOPHOpPAaUMHA HPOJOJDKAIOT Jenarb TO, YTO CHENAN0 HX
YCHENIHBIMM Ha BYEPAIIHEM PBIHKE, HO 3TO HE MOXET MPUHECTH UM ycleXa B CEroJHsIIHEH
r7100a7TbHOM SKOHOMUKE.

Ecnu BBI He TF0OMTE MEHSTHCS, TO HHKYEMHOCTD BaM MPHUJIETCS MOJIIOOUTH €IlIe MEHBIIIE.
I'enepan puxk Illuncexku, nauanvnux wmaéa apmuu CILIA

Komnanuu, KoTopble HHBECTUPYIOT B MOCTOSIHHOE 00Y4YeHHUE, pa3BUTHE U CaMOOOHOBIICHUE,
MOT'YT paccKasaTh COBCEM Apyrue uctopuu. Bcnomuum ycnex Maiikna [enna u Kesuna Ponnunza
u3 Dell. Byayun pykoBoauTenssMM OJHOH U3 JIy4IIMX KOMIIAHUH B MHpE, OHU ILIMPOKO
WCIIONB30BaJIM CUCTEMY 00paTHOU cBs3u «360°». IMEHHO WCIONIB30BAaHUIO ITOH CHUCTEMBI IS
CaMOCOBEPILICHCTBOBAHMS — JIaXKe KOIJa 3TO ObUIO HEMPOCTO — OHHM BO MHOTOM OOS13aHBI CBOUM
YCIIEXOM.

Cormacio cratbe 2003 r. B Business Week, Henn wu  PommuH3, mnonyywin
Pa304apoBHIBAIOILYIO INYHYIO 0OPATHYIO CBSI3b:

[Togqunaennsie cuurtanu, yrto Jlemn, 38 mer, Obul Oe3pa3aMYHBIM M AMOITMOHAIBHO
OTCTpPaHEHHBIM, Torzna Kak Poinun3a, 50 jer, oHM BOCIpUHMMAIN KaK aBTOKpaTa U aHTaroOHHUCTA.
Majo KTO MCIHBITHIBAI JIOSJILHOCTh K PYKOBOJICTBY KOMIAHUHU. XYK€ TOTO, HEJOBOJIBCTBO POCIIO.
Omnpoc, NpoBEAEHHBIH JIETOM, Cpa3y IOCJE MEPBbIX B UCTOPUU KOMIIAHHMM MAaCCOBBIX YBOJIbHEHMH,
BBISIBHJI, YTO TTOJIOBHHA COTPYIHUKOB Dell TOTOBBI pu mepBOii BO3MOXKHOCTH YUTH W3 KOMIIAHUH.

Bmecto TOro uroOBl TpOWTHOPHPOBATH 3Ty HWH(MOpMaIuio (4TO OBUIO OBl THIUYHBIM
MOBEJCHUEM /Ui TAaKUX YCIENIHBIX PYKOBOAUTENEH, KaKMMU OBUIM OHH), OHH HEMEIJICHHO
MPEANPUHSUIA 1aru M0 KOPPEKTHUPOBKE CBOMX JAeUCTBUU. Jlenn BCTPETUIICS C TOM-MEHEeIKepamH,
KPUTHUYECKH BBICKA3aJICA MO TOBOAY CBOMX HEJOCTAaTKOB M MOOOEman HalaauTh Oolee OMm3Kue
OTHOIIIEHHUS CO CBOeH KoMaH10i. CaMOKpUTHYHOE BHICTYyIIeHHE [[emra Obuto 3ammcaHo Ha BUIEO U
MOKa3aHO BCEeM MeEHe/KepaM B KOMMaHWH, a camu Jlenn u POIIMH3 MpeanpuHSIN Ccephe3HbIC
MOMBITKA U3MEHUTHCA. J[e1 MCroib30Bajl HACTONBHYIO TUIACTUKOBYIO MOJIENb Oyiabao3epa — Kak
HAallOMHHAHKUE, YTO HE HAJ0 JCHCTBOBATH CAMOCTOATEIBHO, KaK Oyibao3ep, 0e3 MpUBICYCHUS
OCTaJIbHBIX COTPYIHHUKOB, a PoyumH3 mpuHec rumomeBoro mumnanse JlroboneitHoro Jlopmxka,
9TOOBI TOT HATOMHHAJ €My O HEOOXOIMMOCTH CIYIIATh IPYTUX, TPEKIEC YeM MPUHUMATE PEIICHUS.

B 2005 r. Dell Inc. 6buta mpusHaHa >xypHasioM FoOrtune camoii yBakaeMoil KOMIaHUEH B
AMepHKe U TPEThel B CITUCKE CaMbIX yBa)KaeMbIX KOMIIaHHi Mupa. B nmponomkenue Business Week
MUIIET:

B gem cekper Maiikma Jlenna? OH yOexIeH, 4TO COXpaHEHHE Status quO HHUKOTAa He
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SIBIIIETCSL JJOCTATOYHO XOPOIIUM pernieHueM. HeoOXxoauMbl M3MEHEHUs, 1axe €CIU sl BIajaesblia
kabuHeTa ¢ uMeHeM Jlemn Ha nBepu oHU OynyT OosiesHeHHBIMH. Korma ycmex IOCTHUTHYT, eMy
pPaayloTCsl MATh CEKYHJ, a 3aT€M MPOBOJAT MATHYACOBOE BCKPBITHE C AHAJIM30M TOrO, YTO MOKHO
Obl10 crenath Jrydmie. Maiikn [lemn roBoput: «CBemuTe Tpa3IHOBAaHWE K HAHOCEKYHNIE H
JIBUTAHUTECH JalbIlIe).

B TakoM OTHOmIEHMH W TIOCTOSHHOM CTPEMJICHHMHM COBEPIIEHCTBOBATHCA 3aKIIFOYAETCS
IJIaBHOE PA3IMyue MEXAY KOMIAaHUAMU, UAYIIUMHA B HOTY CO BpEMEHEM, U TEMH, YTO OCTAIOTCS Ha
0004YMHE CErOIHANIHEN IIT00ATEHON SKOHOMUKH.

CamMO0BOJIbHBIE KOMITAHUM — MOKOWHUKH. CerofHsImHUi ycrnex TpeOyeT THOKOCTH Hu
CTPEMIICHHSI IOCTOSTHHO TIEPEOCMBICITHBATE, pEarnpoBaTh, YKPEIUIATh U TIepPeIeIbIBATh CeOs.
bunn I'enmc, 2nasa Microsoft

KAK PA3ZBUTDH BAIIIN CIIOCOBHOCTH

Pabotast ¢ kiimeHTaMu, s HATOJIKHYJICS Ha IEIIBIA PsIl OTIMYHBIX MJIEH O TOM, KaK TOOUBATHCS
JOBepusi, pa3BuBas criocoOHOCTH. Hrke mpencTaBaeHsl TpU akceaepaTopa, ABISIoNecs Haubosiee
3¢ PeKTUBHBIMH.

Onupaiitechb Ha CBOM CHJIbHbIE CTOPOHBI (M CBOH 11€JIN)

Wpesa cocToMT mpocTo B TOM, 4YTOOBI ONPEAEIUTh CBOM CHJIbHBIE CTOPOHBI (TajlaHTBHI,
YCTAaHOBKHM, YMEHHMS, 3HAaHUS MM CTWIb), a IIOTOM C(OKYCHpPOBAaTbCS HA pa3BUTUU H
MCIOJIb30BAHUN UMEHHO UX — TOT'0, YTO SIBJISIETCS HEOTHEMIIEMO BAILUM.

[Tutep [Ipykep mpu3bIBaET JIUICPOB «IHTATh BO3MOKHOCTH M MOPUTH T'OJOZOM MPOOIEMBD».
B cBOIO oYepenp s yIBEpKAAIO, YTO MBI JOJDKHBI «IIMTATh CHUJIBHBIE CTOPOHBI U MOPHUTH T'OJIOJOM
cnaboctn». Peub He maer o0 MTHOPUPOBAHMM HAIIMX HEIOCTATKOB, CKOpEE MbI CBOAMM Ha HET
Hallll HEeIOCTaTKH, paboTas ¢ APYIMMH JIFOJbMHU TaK, YTOObI KOMIIEHCHUPOBATh HAllU cIa00CTH UX
CHJIbHBIMU CTOPOHAMH, B TO BpeMs KaK OHU KOMIIEHCHPYIOT CBOM CIa0OCTH MOCPEICTBOM HAaIIUX
CHJIBHBIX CTOPOH. Tak Mbl 100MBaeMcsl, 4TOOBI KaXKblii YEJIOBEK 3aHMMAaJl B aBTOOyCe NMPaBUIbHOE
MECTO.

[IIupOoKO HM3BECTHBIM IPUMEP HCIIONb30BAHMS CBOMX CHIIBHBIX CTOPOH — BBIJAIOLIUNCS
cnoprcMeH Maiikn [[xopnad. OpHaxapl OH peUIMI OTKa3aTbCsd OT YCHEHIHOM Kapbepbl B
OackerOoiie, 9TOOBI 3aHATHCS 0€icO0IOM — CIIOPTOM, KOTOPBIM OH BCETa JIFOOMII, — M JI0Ka3aTh,
YTO CMOXKET UTpaTh Ha BEICOKOM ypoBHe. OIHAaKO, OTKa3aBIIUCh OT O6ackeTOona paau Oelicbona, oH
U3 WIYYIIEro B MUPE» CIIOPTCMEHA NPEBPATHIICS B «T1OCpeICTBEHHOro». I1oaTomy Jlxopran pemmun
BEPHYTbCA B 0ackeT0OJ, M MOIMOJHII CIIMCOK MPEXKHUX MOOE, BBIMIPaB €lle TPU YeMIIMOHATa B
JIOTIOJIHEHHE K TPEM, BBIMTPAHHBIM paHbuie. OH MCIOIB30BaJI CBOM CHIIbHBIE CTOPOHBI. bitaronaps
3TOMY OH HE TOJIBKO CJHIeJIal CBOIO Kaphepy OoJiee YCHElIHOW, HO M BHEC CBOM YHUKAIbHBIA U
IIEHHBIN BKJIaJl B 0aCKeTOOJ U B MUPOBOM CIIOPT B LIETIOM.

B OusHece MHE JJOBEIOCH BCTPETUTHCS € HACTOSIIMUM «MaiikioM J[opraHom» npoaax. 1o
ObUT (paHTACTUYECKHUH UEIOBEK — KaK B CMBICIIE NMPOJAXK, TaK U B 00LIEeHUH ¢ kimeHTaMmu. Ho ator
YeJIOBeK HE XOTeN OBbITh MPOAABIIOM, OH XOTEN OBITh IeHepalbHbIM JupekTopoM. M oH cmor
yOeauTh MeHs MO3BOJMTh €My MONpoOOBaTh — HECMOTPSI HAa TO, YTO OH MpOOOBaJ JA€NaTh 3TO B
IBYX TPEABIIYIIUX KOMIAHHUSAX W Tepnen ¢uacko. OH ObUI, MSATKO TOBOpS. HOCPEICTBEHHBIM
MEHE/DKEPOM — CTaB cBoero poaa Maiikinom J[kopmaHoM, wurparoumm B OeicOoil, — u o
IIPEJIOKUII EMY BEPHYTHCS K mIpoaakaM. Ho oH He XoTen. DTOT 4esnoBeK CTal JUIsl MEHS SpKUM
IIPUMEPOM IOTEPh HAa UHAMBUAYAIIBHOM U OPraHM3allMOHHOM YpPOBHSX, KOTZA JIFOAN HE OIUPAIOTCS
Ha CBOM CUJIbHBIE CTOPOHBI.

BaxxHO mNOHMMAarh, 4TO HMHOIJA Ba)XHOCTb OIOPBI HA CBOM CHIIBHBIE CTOPOHBI MOXKET
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MEePEBECUTh APYroil BHUI CHIBI — cuiia Oonbinoi 1enu. CTpemiaeHne K Hell MOXET JUKTOBAThCS
COBECTBIO WJIM 3aXBaThIBAIOIIMM JKEJIIAHMEM, HECMOTpPS HAa TO, YTO MbI €II€ HE pa3BUIH
HEOOXOUMBIX CTIOCOOHOCTEH.

51 caMm Haxo0XXy OTPOMHOE YIOBJIETBOPEHHE B pacIIMpeHHH 00pa3oBaHUS U BO3MOKHOCTH
paboTtaTh B 007aCTSX, KOTOPHIE COOTBETCTBYIOT MOUM IMPUPOIHBIM CHIBHBIM CTOpoHaM. Ho mHe
MIPUXOJUIIOCHh TAKK€ MCHBITHIBATH BOOJYILEBICHHUE, CIENys BHYTPEHHEMY TOJIOCY, BIEKYLIEMY
MEHS Ha HEU3BEIAHHBbIE TEPPUTOPHUH, 3ACTABISAIOIIEMY MEHS — HHOLJA JaXE LEHOM KAKHUX-TO
HEyJ00CTB — pAacKpbIBaTh CBOM HOBBIE CHJIbHBIE CTOPOHBI M OBJa/J€BaThb HOBBIMH YMEHHSIMH,
9TOOBI BHITIOJTHUTH KOHKPETHYIO 3a/1a4y.

HonaepxxkuBaiiTe CBOI KOMIIETEHTHOCTH

MHorue To/bl JI0A1 MPU3HABAIN IIEHHOCTh BBICIIETO 00pa3oBaHMs Ha noJayyeHue KOTOPOTO
TpeboBaJIoCh 4—5 JIeT, HO JIJIsl yCIieXa B CETOAHSIIHEH SKOHOMUKE, TpeOyeTCsl He YeThIpexJeTHee, a
copokasneTrHee oOyudeHue. VHBIMH ClIOBaMH, BBl JOJDKHBI YYHUTBHCS BCIO KHM3HBb. UeThIpexiieTHee
o0Opa3oBaHHe MOXET HAyYHTh Bac YMTaTh, MHCATh, JyMaTh, PacCyXJIaTh, HO IJIaBHAs €rO LIEJIb —
MOJITOTOBUTH Bac K MOCTOSTHHOMY O0Y4EHHIO.

51 3Har0 OAHOTO HEOOBIYHOI'O YEJIOBEKa, KOTOPBIM roJjaMu BcTaBal Mo yTpaM O4YeHb PaHo U B
Te4YeHHUe ABYX YacoB uuTal. Ero menpio ObUIO y3HATh KaK MOXHO OoJblie 00 OpraHW3alliOHHOM
MOBEJICHNN, MEHEIKMEHTe W juaepcrBe. M emy 310 ypanock, S Buael, HACKOJIBKO OH CTaj
KOMIIETEHTHBIM. Besikuit pas, korja Ha Hero Bo3Jjaraiach 0oJbIlasi OTBETCTBEHHOCTh, OH TOBBIIIAI
CBOIO KBAIM(UKAIUIO 10 YPOBHS, COOTBETCTBYIOIIETO €ro HOBOM MOJKHOCTH — 51 Ha3bIBAIO ITO
Oo6partubiv [Tpunnunom Iurepa B gelicTBUM.

BosBpamasice k npumepy Jlemna u PonnuH3za, 0OTMETHM, YTO OHU MOTJIM JIETKO W BIOJIHE
00OCHOBAHHO MPOUTHOPUPOBATH IMOJYYCHHYI0 UMH OOpaTHYIO CBsI3b. B KOHIIE KOHIIOB OHH YK€
ObUTM YpEe3BBIYAWHO YyCHEIIHBIMHU JuaepaMd. Ho uMu JBurano cTpeMiieHHEe K HEyCTaHHOMY
COBEPILICHCTBOBAHMIO. [ 3TO HE TOIBKO MOBBICHIIO JOBEpUE K HUM, HO M CIIOCOOCTBOBAJIO POCTY
JOBEPHS B KOMITAHUH U YIIYUIICHHUIO PE3YJIbTATOB.

A Bcerma yuych u paboTaro Ha TpaHd COOCTBEHHOTO HEBEKECTBA.
Xapeu I'ony6, npedoceoameny cosema oupekmopoe Campbell Soup Company u oviemuii
ucnoanumenvHulil oupekmop American Express

3HaiiTe, KyJa uaere

B nenaBHeli Oecene ¢ skcrepToM B obOnacTu crpaTeruu u mapkerunra Jlxekom Tpayrom s
CIIPOCHJI, YTO, TIO €r0 MHEHUIO, SIBJIIETCS TJIaBHBIM B tuaepcTBe. Hukorna He 3a0yay ero npocTou u
BHSITHBIN OTBET: «JIr0AM UAYT 3a TEM, KTO 3HAET, KyJa UAET».

Kak y>xacHo, Koraa, nbITasch OBITH JIUAECPOM U BECTH 3a COOOM IPYTUX, ThI OTJISABIBACIILCS U
BUJIMIIb, YTO C3a/I1 HUKOTO HET.
@panknun /lenano Pyseenvm

IlomHIO, KaKk MHOro JeT Ha3aal MOM oTel B Bo3pacte 50 JeT pelmmn OTKa3aTbCsl OT
IPENOJIaBaHUsl B YHUBEPCUTETE M CO3JaThb COOCTBEHHYIO TPEHUHIOBYIO U KOHCAJITHHIOBYIO
KOMIIaHUIO0. MHOrue u3 ero Apy3ed CYUTalM, 4TO OH CBUXHYJCS, U OTrOoBapUBaJd €ro. Emy
IIPEKPACHO KWIOCh B yHUBepcuTeTe. OH NIPUHOCHII MTOJIB3Y M BCETJa MOT 1aBaTh KOHCYJIBTALlUN Ha
cropoHe. Ho y oTma ObUIO siCHOE BHJIEHHE MPHHLUUIHAILHO WHOTO BKJIA/la, KOTOPBIA OH MOT
cllenarh, TOJBKO CO3/aB COOCTBEHHYIO oOpraHuzanuio. M OoH coBeplIMI NpPBDKOK... W Jpyrue
nocnenoBanu 3a HUM. Bmecre onu co3nanu Covey Leadership Center, a mo3xe FranklinCovey —
OJIHY U3 KpyNHEHIINUX ¥ Haubosiee BIMATENbHBIX KOMIIAHUN B MUPE, 3aHUMAIOLIYIOCS BOIPOCAMU
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JIIAEPCTBA.

3HaTh, KyJa Thl UJCIIb, © UMETh CITOCOOHOCTH, HEOOXOAMMBIE, UTOOBI Tya J0OPAThCS — 3TO
elie OJWH CIOCOO0 TPOSBICHUS KOMIETEHTHOCTH. A KOMIIETEHTHOCTH BMECTE C XapakTepoM
oOpa3yer nujepa, BBI3bIBAIONICTO JAoBepue. JIumepa, 3a KOTOPBIM HAYT JIFOAHM, HE TIOTOMY YTO HMX
3aCTaBISIOT, a 110 30BY CEp/IIA.

Jlroau, KOTOPBIX BHI BeieTe 3a OO0, XOTAT 3HATh, Ky/la OHH UJYT.
Kpucmodpep I'’neun, npezudenm u ucnoanumenwvusiii oupexmop Motorola

CIIOCOBHOCTH JOBEPUA

B mepBoii yacTu STOW TIaBBI MBI PACCMOTPUM TO, YTO OYAEM Ha3bIBAaTh «TEXHHUUYECKUMU
CIIOCOOHOCTSIMU» — crenuduueckue ymMeHus, He0OXOAUMbIE NIl Halled paOOThl, CUTYallUd WIIH
KOHKPETHOTO 33a1aHus. B mocienneit yactu Mbl COKyCHpyeMcsl Ha OHOM CITIOCOOHOCTH, )KU3HEHHO
HEOOXOaUMOM B JOOON CHTyalluM — Ha CIOCOOHOCTH CO3/aBaTh, PACHIUPSTh, OKa3bIBaTh M
BOCCTaHABIIMBATh JIOBEPUE; sl HA3BIBAIO 3TO «CIIOCOOHOCTHIO TOBEPHSI».

Kak s yxe ynomuHan, B TO BpeMsl KaK XapakTep — 3TO KOHCTaHTa, KOMIIETEHTHOCTh — B
OOJIBIIIMHCTBE CITyyaeB — CUTyalloHHa. OHa 3aBHCUT OT OOCTOSTENBCTB.

OpHako ecTb HECKOJBKO BHJOB KOMIIETEHIUMHM, JKM3HEHHO BAXKHBIX MpPU  JHOOBIX
OOCTOSITENILCTBAX, U T€, KOTOPBIE s HA3bIBAI0 «CIIOCOOHOCTSIMU JIOBEpPHUS», BO3IJIABISIOT 3TOT
cnucok. Ilo cymecTBy TemMa 1aHHON KHMIM U €CTh — Ballla CIIOCOOHOCTh CO3/1aBaTh, Pa3BUBATb,
pacipoCTpaHsATh U BOCCTaHABIUBATH JAoBepHe. S BO3bMYy Ha ce0si CMENOCTh 3asBUTh, YTO BaIlH
TEXHUYECKHE CIIOCOOHOCTH 0O0JaraloTcsi HajJoroM JOBEpHs, a HMHOIZa W BOBCE CTaHOBSTCA
HEMPHUTOJHBIMY, B TIPSIMON 3aBHCHMOCTH OT BAIllUX criocoOHOCTel aoBepus. [loaToMy s He ycraro
MOBTOPSITh, YTO CIIOCOOHOCTH JTOBEpUSI HE MPOCTO >KU3HEHHO HEOOXOAWMBI AJI JIMYHOIO ycrexa,
OHU TPEACTABISIIOT OO0 KIIIOUEBYIO KOMIIETEHIIMIO JIUEpa B HOBOM ITT00AIEHOM SKOHOMHUKE.

Jlaske yuuTbIBasi OOJIBLIYIO BaKHOCTh TEXHUUECKHUX CIIOCOOHOCTEHN sl OCTPOEHUS TIOBEPHUS,
s yOeXJeH: TJIaBHOE, YTO BaM HEOOXOAMMO WH3BJE€Yb W3 O3TOW TIJIaBbl, — 3TO OCO3HAHHE
MEPBOCTENIEHHON BaXHOCTH CIIOCOOHOCTEW  moBepuss. YToObl Jydine OBIAAETh ITHUMH
CIIOCOOHOCTSIMH, HEOOXOIUMO BCE BPEMs MMOMHUTH 000 BCEX COCTABISIOIINX MX KOMIIOHEHTaX —
TaJaHTe, YCTAHOBKAX, YMEHHUAX, 3HAHUSAX M CTWIE — U JyMaTh, HA YeM CTOUT CHOKYCHPOBATH
yeunus Uit Hauoosee 3(ppeKTUBHOTO pa3BUTHS CBOMX criocoOHOCTeH noBepus. Cripocure ceosi:

* HACKOJIbKO MHE MPUCYIIX OT MPUPOJbI TATAHTHI, OTHOCALIUECS K CIIOCOOHOCTSAM A0BEpusi?
CBOWMCTBEHHBI JTU MHE OT MPHUPOJBI IEILHOCTh U T0OphIe HaMepeHusi? EcTeCTBEHHO U AJiT MEHs
CTpeMJIeHHE K B3aMMHOM BbIroJie? MOXKHO JIM CKa3aTh, YTO 51 €CTECTBEHHBIM 00pa3oM YYBCTBYIO U
JIeNato To, YTO CO3/1aeT AoBepue?

* KaKOBBI MOM YCTaHOBKHM B 3TOW oOnactu? [Ipu3Haro 1u s U yBakaro JU si MOTPEOHOCTh B
nosepun? Craparoch Jiu sl 1€HCTBOBATh METOJJaMH, CIIOCOOCTBYIOIIMMHU TOCTPOCHUIO TOBEPHS?

*ecTh JIU y MEHS yMEHHMs, HeoOXOAMMbIe Al mocTpoeHust aoBepusi? CrnocoOCTByeT U
MOCTPOSHHIO TOBEPHS MOH CIT0co0 B3aUMOJICHCTBUS C IPYTHMH JIIOIbMU?

* KAKUMU 3HaHUSAMU S o0najar0 B O0JIaCTHM CO3[aHUS, Pa3BUTUSA, PACHPOCTPAHEHUS U
BOCCTAHOBJIEHUS 10BEPUsI?

* BHyLIAeT JIM JOBEpUE MOW CTUJIb MOBEACHUS U B3aUMOJEHCTBUS C OPYTMMH JIOJBMU?
Crioco6cTBYeT JI MO CTUJIb pACTIPOCTPAHEHHIO TOBEPHS HA APYTHX JIIOICH?

[TorpyxeHue B 3Ty KHUTY — HAWIYYIIMK aKceJIepaTop pa3BUTHS BalllUuX CIIOCOOHOCTEH
nosepus. Ilo mepe Toro, kak BBl Oyaere oOy4yaTbcs CO3/1aBaTh, Pa3BHBATh, PACIPOCTPAHATH U
BOCCTAHABIIMBATh [JOBEpHUE [0 MPUHLHUIY «U3HYTPU HApPYXKy», Bbl OyIeTe MOpakeHbl TeM,
HACKOJIbKO BBIPACTYT Ballla HaJCKHOCTb, BHYIIAIONIAs IOBEPUE APYTHM JIIOASM, Ballla yBEPEHHOCTh
B ce0e M BaIlli pe3yJIbTaThl BO BCEX 00IACTSIX KU3HHU.
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OCHOBA N1OBEPUS 4 — PE3YJIBTATDBI
KakoB Bam noc/iy:kHoi cnucok?

Henv3sa coz0amuv Kynbmypy 6blcoK020 008epusl, eciu 00U He 00CMU2arom pe3yibmamoa.
Kpeiir Y33epan, ObIBIIMH HCIIOJHUTENbHBIN qupeKkTOp PepsiCo

B nexabpe 1994 r. MHe mpemIoKWIU 3aHATh JTOJDKHOCTH TPE3UJICHTA U TEHEPaIbHOTO
mupektopa Covey Leadership Center. B nepByro Henemo y MeHs Obl1a TpyIHasi BCTpeda ¢ OaHKOM.
Opna HOBOCTH OblTa XOpoIlas: KOMIAHHUS YCIEIIHO CO3[aBaja CTOMMOCTH Ui KJIUEHTOB, O YeM
TOBOpMJI pocT Kommnanuu. Ho Obuta U 1ioxas HOBOCTB: MBI JI0 CHX IMOpP HE C(OPMHPOBAIHM HALIY
COOCTBEHHYIO OHM3HEC-MOJIelIb, O YEM CBUICTEILCTBOBAN HENOCTATOK MNPUOBLIM W HaJIMYHBIX
CPEICTB.

Hecmotpst Ha moTpsicaroniyil MHTEIEKTYaIbHBIA KaluTal, 3aMe4YaTeIbHbIX COTPYAHUKOB U
YAUBUTEIBHBIM POCT, KOMIAHUS HAXOAWIACh B TPYAHOM (DMHAHCOBOM MoyiokeHuH. B Teuenue 11
JIET HAIll PacXobl MPEBBIIATH JO0XOJbl. Y HAac HE ObUIO MPHUBJICYEHHOTO KamuTana, He ObLIO
npuObLIH, HE OBLJIO HUYEro Ha cyere B OaHKe. MbI MPEBBICHIIN KPEIUTOPCKYIO 33JJ0JDKEHHOCTh, U
Halla KpeluTHas JUHUS uccskia. OTHOIeHne o0IIel 3aJ0KEHHOCTH K YUCThIM MaTepHUaIbHBIM
akTuBaM coctaisuio 223 k 1. [1o cymecTBy Mbl BBIPOCIH U3 COOCTBEHHOTO OM3HECA U MPAKTUYECKU
ucyepnanu gosepue OaHka. baHk TpeOoBan OT HAC JIMYHBIX TapaHTHH W HaXOAMJICS B Ipoliecce
MPUHATHUS PEIICHUS O TOM, IEPEKPHITH JIN HAM KHUCIOPO/I.

K cyactbio ns HaCc ¥ HaIMIMX KJIMEHTOB, OH PEILW HE JeNlaTh 3TOrO.

3a ;1Ba ¢ MOJIOBUHOM T0/1a MOCJIe 3TOT0 COBEIIAHUS HaM YIalloCh CO3AaTh HAJACKHYIO OU3Hec-
MOJIeIb, KOTOpas TMOMOTJIa YBEIUYHTH CTOMMOCTh KommaHuu ¢ $2,4 mutH mo $160 mun. Hamra
npubsub Beipocsa Ha 1200 %. Cpok moramieHus 1e0UTOPCKOH 3a10JKEHHOCTH COKpATHIICS ¢ 87 10
48 nueit. OTHOIIEHHE OOIIEH 3aI0JPKEHHOCTH K YHCTHIM MaTepUaIbHBIM aKTHBaM CHHU3UJIOCH C 223
K 1 1o menee uem 2 k 1. Tenepp y Hac ObUl HE TOJBKO BBHICOKMH TEMIT POCTa, HO M BBICOKas
MPUOBLITE.

CaMoe MHTEpeCHOE B 3TOM OIBITE 3aKJIOYAIOCh B TOM, YTOOBI HaOIIOIaTh, KAKOE BIUSHUE
3TH pe3yjbTaThl OKa3ajy Ha HAllld OTHOLIEHHWS ¢ OaHkupaMmu. Buis, Kak Mbl MOCIIETOBATEIBHO
no0uBaeMcsi HAMEUEHHBIX LIeJiel B TEYCHHE IBYX C MOJOBUHOM JIET — MPOU3BOJIMM, BBITIOIHIEM
MOKa3aTey, HapaluBaeM NpHObUIb U HAIUYHOCTh, — OHH CTaJld JIEMOHCTPUPOBATH SBHBIA POCT
noBepust K HaM. OHM pa3 32 pa3oM yBETUYHBAIIM HAITY KPEAUTHYIO JIMHUIO, OHU XOTENU JaBaTh HAM
BCe OOJIBIIINI OM3HEC W TOTOBBI OBLITU PHCKOBATb.

Yro 3actaBuiio ux Oosblie 10BepsaTh Ham? Pe3ynbraThl!

PE3YJIbTATBI UYMEIOT 3HAYEHHE!

Pesynbpratel umerorT 3Hadenwe! OHU BaxHBI JUIS Baliel CHOCOOHOCTH CO3/1aBaTh |
noaaepxkuBath nosepue. [1o cioBam J[>xeka Yamua, Haau4ue pe3ylbTaToOB — 3TO KaK «aTTecTaTr 00
s¢dexkTuBHOCTH» Ha BameM crone. OHM fgaroT Bam Biacth. OHM OTHOCST Bac K KaTeropwu
YCHELIHbIX UcnoMHUTeNel. be3 pe3ynpTaToB y Bac mpocTo He OyaeT He0OXOAUMOrO BIUSHUS.

BcnomuuMm  Hamry Metadopy JaepeBa. PesynmbTaThl — 3TO IUIOABI, BecoMas, 3puMasd,
u3MepuMasi KOHEUHas 11eJib U MPOJYKT KOpHEH, cTBojia U BeTBel. Hannuue apyrux Tpex ocHOB IpH
OTCYTCTBHH DPE3yJbTaTOB CPAaBHUMO C OecIuiofgHbIM nepeBoM. Kak Obl HU ObUIM CHIIBHBI 3TH TPU
OCHOBBI, OHM HE CMOTYT CO3/aTh A0Bepus. I OHM HE CMOTYT BCEIUTHh YBEPEHHOCTH, IMOCKOJIbKY
ACPECBO HC MPOU3BOJUT TO, YTO JOJIZKHO 6]:1)10 MMpOU3BOAUTD.

Bepuemcs k nmpumepy ¢ popmMupoBaHUEM TOBEPUsI K IKCIEPTY-CBUIIETENIO B cyae. CBUAETENh
MOXKET 6I>ITB YECTHBIM YEJIOBEKOM C Maccou AUTIJIIOMOB, HC UMCIOIIIUM CKPBLITBIX ITJIAHOB. Ho ecim y
HEro HeT yOeIUTENbHOTO MOCIYKHOTO CIIUCKA — COJMAHON MCTOPUU JOCTHUKEHHS PE3yIbTaTOB —
€ro HaACKHOCTbL U JOBCPUC K HCMY 6yI[yT MMOCTAaBJICHbBI TI0A BOIPOC, a MLNCHHOCTHL C€To
CBUJETEIHCTBOBAHMS CYIIIECTBEHHO CHU3UTCS.
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Wtak, 6e3 pe3ynbTaToB y Bac HET noBepus. Kak roBOpUTCS B CTapoll TEXaCCKOW MOTOBOPKE:
«lllnsmna ectb, a KOPOB HET», WM CIOBAMHU Kainu(opHuiickux aBroroHmukos: «llloy kimaccHoe, HO
He ener». JItogu He JOBEpsIOT BaM, MOTOMY YTO Bbl HE JOBOJAUTE JeN0 A0 KoHUA. U copsrarbes
3/1eCch Herje: MO0 pe3ysiabTaT e€CTh, MO0 ero HeT. Y Bac MOTYT OBITh ONMpaBAaHHs. Y Bac MOTYT
OBITH OYEHb XOpOIHE MPUYNHBL. HO B KOHEUHOM HTOTE, €ClIi pe3ylibTaTa HeT, TO U JOBEpHUs HE
Oynet. BoT Tak mpocto. 1 BOT Tak ecTKo.

C npyroit CTOPOHBI, €cli BbI TOOWBAeTECh PE3yabTATOB, HO MPU ATOM MOCTYNAETECh IPYTUMHU
OCHOBaMHU JIOBEpUsI — CKa)KeM, JOCTUTAETE JKEeJTAeMbIX MOKa3aTeNiell HeYECTHBIMU CIIOCO0aMU WU
3a CYeT APYruxX IIOJeH, — Balie MPOU3BOJCTBO HE OyleT YCTOMYMBBEIM M IUIOABI HE OyIayT
xopommMH. Y HHX OyaeTr Iuioxod BKyc. Y HUX Oyzmer mypHoi 3amax. CHapyKd OHH MOTYT
BBITTISIZICTh XOPOIIO, HO BHYTPH OYAYyT THWJIBIMH, W 3TO HE OYyJeT CO3/1aBaTh OJTOCPOYHOTO
noBepus. Bbl mpocTo HE MOXKETe TMOydaTh CTaOWIBHBIM W Ka4eCTBEHHBINM ypoXkai, eciu
pe3yIbTaThl HE CBSI3aHbI C KOPHIMU XapaKTepa.

DTO co3/1aeT Cepbe3HYyI0 MPOoOJIeMy ISl CErOIHSIIHUX opraHm3anuid. Kak Bel moctymaere ¢
COTPYAHUKOM, KOTOPBI MPOU3BOJUT PE3YNbTAT, HO MPU 3TOM NOMHUPAET LIEHHOCTU KomnaHuu? B
GE npakTUKyIOT MOAXO0J, KOTOPBIA MIUIIOCTPUPYET CBSI3b MEXKAY <«IIOJYYEHHEM PE3yJIbTaTOBY» U
«BEPHOCTBIO LIEHHOCTSIM», OH MpeAnojaraer 4yeteipe Bo3MoxHOcTH. B GE cuuraror: HeTpyaHO
MOHSTH, YTO JeNaTh C MEpPBOM KaTeropueu Jio/el, KOTOphle U JOCTUTAIOT PE3yIbTaTOB, U JKUBYT
COIJIaCHO LIEHHOCTAM. MX HYXHO yAep)KHMBaThb M IPOABUraTh. SICHO M 4TO Jenarb CO BTOPOU
KaTeropueil nojei, He MPUHOCSIIUX Pe3yNbTaTOB M HE CIEAYIOIUX IeHHOCTsAM. MM Hajo aath
YUTH.

CrnoxxHee UMETh €TI0 ¢ APYTUMHU JIByMS KaTeropusiMu. Tex, KTO KUBET COTIacHO EHHOCTAM,
HO HE JOOMBAETCS PE3yJIbTaTOB, MOXXHO OOYUYUTh, PA3BUTh WUJIU MEPEBECTH HA APYTUE JOKHOCTH.
TpynHee Bcero uMeTh J1€10 C TEMH, KTO T0OMBAETCA BBHICOKHX PE3YJIbTAaTOB, HO HE COOTBETCTBYET
1eHHoCcTsIM. OHU JOCTHUTal0T TOTO, Yero BCE XOTAT, HO JENAIOT 3TO, OTKPOBEHHO Opocasi BBI3OB
neHHocTsiM opranm3anud. B GE cuwraror, 4yto mromei 3TOH KaTeropuu HEOOXOAMMO YYHTh
JIEHCTBOBATh B COOTBETCTBUH C IIEHHOCTSIMU KOMITAHUU WM MIPEAJIONKUTH UM YUTH, HECMOTPS Ha UX
noctuxeHus. Eciu ocTaBUTh MX B KOMIIAHMU, TAKUMH, KaKHE OHU €CTh, 3TO HE TOJBKO CO3JacT
HECTaOUIILHOCTH OM3HECAa, HO M HABPEAUT OpraHU3alliy, pa3pymias J10BepHe.

Jxkek Yamd muer:

SICHOCTE B OTHOIICHHM IIEHHOCTEH W IOBEACHMSA Majo 4YTO JaeT, €CJAM OHa HUYEM He
HO,Z[erHJIHeTCH. qTO6BI IIEHHOCTHU HeﬁCTBHTeﬂbHO 4y€ro-T10 3Ha4YujIM, KOMIIaHHHW OOJI?KHBI
BO3HArpaXKaaTh JIIOJCH, CICIYIONNX UM, U «HAKa3bIBaTh» T€X, KTO A3TOro He Aenaet. [loBeprTe, 3TO
MO3BOJIMT BaM Jierye JoOuBaThCs ycrexa. Sl ToBOpIo 00 3TOM MOTOMY, YTO BCSIKUHM pa3, KOTAA MBI
MPOCHJIA OHOTO M3 HAIIMX BBICOKOPE3YJIBTATHBHBIX MEHEIKEPOB YHUTH W3 KOMIIAHWUHU, TTOCKOJIBKY
OH He MOJICP)KMBAJ HAIIUX LEHHOCTeH, — W OTKPBITO TOBOPWJIM 00 3STOM, — peaKuus
opraHu3anuy OblIa OYeHb MO3UTHBHOW. B €XeroaHsIx ompocax, MPOBOJUMBIX B TeueHue 10 Jer,
COTPYI[HI/IKI/I OTMCUaAJIM, YTO IIOBCACHHUEC KOMIIAHHHU BCC 60.HBLHC COOTBeTCTByeT €€ IHCHHOCTAM. 4!
9TO MOATATKUBAIO UX K TOMY, YTOOBI OHU CaMH €IIe OOJIbIIe OBLITN MMPUBEPKEHBI ITHM IIEHHOCTSIM.
W 0THOBpPEMEHHO C POCTOM YJOBJIETBOPEHHOCTH HAIIUX COTPYIHUKOB POCIM HAIllM (DUHAHCOBBIC
pe3yIbTaTHI.

Het coMHenus1, 4to pe3ynbTaTraMu MPUKPBIBAETCS Macca HeocTtaTkoB. Hanpumep, ecinu y Bac
JTy4dlIue TOKa3aTelid, MEHEKMEHT MOKET CHUCXOJMUTENIbHO OTHOCUTHCA K TOMY, YTO BBl HE
MIpeIOCTaBIIIeTE BOBPEMsI OTUETHI O pacxoax. Mbl Bce HaOII01aly B HAIIUX KOMITAHUAX MOJOOHBIE
CUTYyall¥, TPUBOJASIINE K BOZHUKHOBEHUIO JABOMHBIX CTAaHIAPTOB M IMHU3MAa. B monrocpodHoit
MEPCIIEKTUBE JlaX€ CaMble BBICOKHE JOCTHKEHHS HE MOTYT KOMIICHCHpPOBAaTh HEIOCTATOK
LEITBHOCTH.

C npyroit cTopoHBI, Oe3ympeuHass LEIbHOCTh TakkKe He crnocoOHa KOMIEHCHPOBATh
OTCYTCTBHE pe3yJbTaToB. [IOBTOpSIO, 6ce  YETHIPE OCHOBBI HEOOXOJUMBI JJsi TOTO, YTOOBI
WHIUBUAYYM U OpraHu3aius ObUIM HAJIeKHBIMU U BCEIISJIM YBEPEHHOCTh, UTO U SIBJISIETCS OCHOBOM
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JOBEpHUS.

['oTOBSICH K MCCIIETOBAaHHUIO YETBEPTON OCHOBBI IOBEPHsI, Bbl MOKETE 3a7aTh ce0e Clleqyolne
BOIIPOCHI:

* KAKUX pe3yJIbTAaTOB sI OOWBAIOCh B HACTOsIIEe BpeMs? DTH pe3yabTaThl AENAIOT MEHS
JTM4YHO 00Jiee WM MEHEe TOCTONHBIM JTI0OBepHs?

e eciii OBbI 51 paccMaTpHUBa BOMPOC O HAalMe COTPYIHUKA, B KaKOW CTETICHH €r0 MOCITYXHOMN
CIHMCOK M HBIHEUTHHUE PE3yJIbTaThl BIUSIN Obl HA MOE pelieHue?

* HACKOJIbKO XOPOII MO COOCTBEHHBIN MOCITYKHOM crTucoK? HackoibKo BEpOSTHO, UTO MEHSI
ObI IPUHSTN HA PabOTy, ONMUPAACh Ha HEro?

* HACKOJIKO $i CHJIGH B OINPEICNICHUU IKEJNAaeMbIX pe3yabTaToB U HUX 3PGPEKTHBHOM
nocTkeHnn? Mos paboTa BeemsieT yBepeHHOCTh, (hopMupyet gosepue?

PE3YJIbTATBI — IPOLJIBIE, HACTOAIIUE U BYAYIIUE

Hexotopoe Bpemst 1 paboTan Ha Y OJI-CTPUT U ObLIT pYKOBOJIUTENEM ITyOJIMYHON KOMIIAHUU; U
JUIZ MEHS OYEBHIHO, YTO €CThb TPH KIIIOYEBBIX HMHAMUKATOPA, MO KOTOPBIM JIIOAU OLIEHUBAIOT
pe3ynbrarel. OMH — 3TO NPOIIbIE JOCTHKEHUS: Balll IOCIYXXHOW CIMCOK, Ballla pENyTalys, 4To
BbI CJIEJIAJIA U KaKUX JTOOMJIMCH PE3yJIbTaTOB B MPOILIOM. J[pyroii mokasarenb — Kak Bbl paboTaere
B Hacrosiee Bpems. M Tpetuit — Bamna oxxumaeMast paboTa: Kak, 10 MHEHHIO JIIOJEH, BbI Oyere
paboTtarh B Oyaymiem.

Bbl BUguTE 3TH TpU HM3MEpPEHUS B JEHCTBUM, KOTJA KTO-TO H3BHE OLIEHMBAET KOMIIAHUIO.
OrneHuBarolIe CMOTPAT Ha JOXOAbI MpEeAbIyluX JeT (mpouuiblie pe3yibTrarsl). OHH MOTYT
YMHOXHUTB UX Ha KodpduuueHt Llena//loxon u onpenenutsd neny. Mnu oHu MOTYT paccMaTpuBaTh
TEKyILME MOKa3aTeNu U Pe3yibTaThl (HACTOSIUE PE3yJIbTaThl), U ONPEAEIUTh LIEHY, YMHOKUB UX
Ha K03 uument. nu (1 370 Kak pa3 ciyyail Y oJsI-CTpUT) OHU OLIEHST MpeaIojaracMblii ypoBeHb
nmokazatenei (Oyaymue pe3yabTaTbhl) W JAUCKOHTHUPYIOT WX, YTOObI BBIUTH Ha HACTOSIIYIO
CTOMMOCTB, Bce Tpu m3aMepeHus: pe3yabTaToB — MPOILIOE, HACTOsIIee U Oyayliee — BaKHbI IPU
OIIpECIICHUY 1ICHBI KOMIIaHWH.

ToyHo Tak XKe 3TM TpU H3MEpPEHUS IPUMEHMMBI B OTHOIIEHUMM KaXKIOrO M3 Hac
MHAMBHYyabHO. Hama «KpeauTocrnocoOHOCTE)» ONpenenseTcss He TOJAbKO HAIIMMM MPOLUIBIMUA U
HACTOSIIIMMHU pe3yJbTaTaMu, HO M TEM, HACKOJBKO OKPY)KAIOLIHE BEPSAT B HAIIy CIOCOOHOCTH
JOCTUraTh Pe3yIbTaTOB B Oy TyLIEM.

Kak-To s paGotan ¢ 4yenmoBeKOM, KOTOPbIM OBbIJI YECTHBIM, UMEJI CaMble JIyYlIHe HaMEpeHUs,
ObUI Ype3BbIYAHO TaJAHTIMBBIM, HO 3a BCIO JKU3Hb HMYErO HE MOI' JIOBECTH 10 KoHua. Pabora
Halleil KoMaHAbl ObUIa OCHOBaHA Ha POTALMOHHOW CHCTEMe, MPEAINOoJIaraloleil MmoovepesHoe
IIOJIyY€HUE COTPYJHUKAMH KOHTAaKTOB C IOTCHLUMAIbHBIMU KIMEHTAMH JUI1 JNAIbHEWIIEro HuX
pasBuTHs. OmHaXIbl, Korja ObUla odepeab 3TOro 4YeJOBEKa, M Ha HallleM «pajape» MOsSBUICS
KJIMEHT C OYEHb OOJIBIIMM MOTEHIMAIOM JJIsl COBMECTHOIO OM3Heca, s 3aKosebalicsi — Ha caMOM
JIeJIe BCE WIEHBI KOMaH/Abl COMHEBAJIMCh, — CTOUT JIM OTJaBaTh TaKOM KOHTAKT 3TOMY COTPYAHHUKY,
Belb OH He oOMBaJcs pe3ysbTaToB. [10CKOIBKY Ha OCHOBAaHUM €ro MPOLUIO paboThI MBI Aenain
MPEIINOI0KEHNUS OTHOCUTENBbHO Oyaymeld >(QQeKTUBHOCTH, MBI HE YYBCTBOBAJIHM, YTO MOXXEM
JOBEPUTh €MY BBIIIOJIHEHUE BAKHOM Ul KOMaHAbl 3anadu. IlocTeneHHO, HECMOTps Ha CBOH
TaJIaHThl, OH BCE MEHbIIIE M MEHBIIIE COOTBETCTBOBAT TPEOOBAHUAM U B UTOTE MOKMHYJI KOMIAHMIO.

N Hao60poT, KOTJa YeIOBEK MM KOMIIAHHS UMEIOT pelyTaluio, OCHOBAaHHYIO Ha IIOCTOSHHOM
JOCTH)KEHUH PE3YJIbTaTOB, 3TO YK€ COBceM japyras uctopus. [logymaiite 006 oTpacimu skcmpecc-
JOCTaBKH, KaKOi OHa OblIa MHOTO JeT Ha3aj, KOIJla €€ HaJeXHOCTh Oblla BBICOKOW, HO HE
cronporeHTHo. B To Bpems komnanus FedEx BeigBunyna nosynr: «Korma sto aGcomtoTHO
HEOO0XOAMMO JTOCTaBUTh Ha CIEAYIOMMNA JeHb!». OHM HE TOJBKO 3asBHJIM 00 3TOM, HO U CO3JalU
HeoO0XoauMyt0 uis 3Toro ciyx0y. M onm apenaror 310. OHM CTAOWUIIBHO BBIOJHSIOT TO, YTO
obemaroT — moOuBaroTcs pe3ynbratoB. Kak roBopuin ocHoBaTenb komranuu Ppenepuk CMHUT:
«Mbl ayManu, 4ToO MpOJaBald TPaHCHOPTUPOBKY TOBAapOB, a Ha CaMOM J€J€ Mbl IpOAaBalu
IOYLIEBHBINA NTOKOM». biarogapst JOCTUTHYTBIM pe3yJIbTaTaM OHH 3aCIIyKUIU HAEKHYIO PEyTalnIo
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U JI0BEpHe, U — OTpOMHBIN Ou3Hec. CeroHs noau 3HatoT, uto FedEXx moctaBuT BOBpeMms, moToMy
YTO OHU 6ce20a JOCTABIISUIA BOBPEMS — CHOBA U CHOBA.

Mmuorue kommanuu, Takue kak The Hartford, ucnons3yror UCTOpHIO CBOMX TOCTHKEHUH, AJIs
MIOCTPOCHHUSI JOBEPHUS U MPUBIEUYECHUS HOBOro OusHeca. Jlaxke pekiaMHbIe 3asBICHUS, HApUMeED,
«Cnyxum Bam 6onee 50 met» unm «B Ousnece ¢ 1925 r.», popMynupyroTcs Tak, 4TOOBI TOHECTH
BBI3BIBAIONIYIO JOBEpHE MH(OPMALIHIO O ATUTENBHON UCTOPUU KOMITaHUU. B TO ke Bpemst oJIHO U3
BJIOXHOBJISIOIIUX JOCTH)KEHUI HOBOW T7100aIbHONW SKOHOMMKH COCTOMT B TOM, YTO OTHOCHUTEIHHO
Mosoaeie kKommnanuu, Bpoxae JetBlue, moryr chopmupoBaTh COOCTBEHHYIO HCTOPHIO YcCIexa
noctarouHo ObicTpo. Co3manHas B 2000 r. JetBlue 6pu1a 0HOM M3 HEMHOTMX KOMIAHHNA, KOTOPOU
yIaJI0Ch OCTaThbCs MPHUOBUIBHOM B mepuoj cmaja mocie 11 ceHTs0ps u MmonydyuTh NMpU3HAHHUE 3a
BBICOKHI YpOBEHb 0OCHyXHuBaHUs. AHanornyHo, B 0030ope Wall Street Journal 2006 r., Google,
OCHOBaHHBIA B 1999 1., Obim Ha3zBaH TperbuM Mo cuie OpeHaom B CIHIA. Dtm npumeps
MOJTBEPKAAIOT (aKT, YTO PE3yJIbTaThl IMOMOTAIOT MOCTPOUTH JOBEPHE OBICTpEe, YeM MPUHSATO
IyMarh.

OmnsiT ogHOTO M3 KOHKYpeHTOB JetBlue, kommanuu Continental Airlines, moakpemnmsieT emie u
Takylo ujaer: Ojaromapsi pe3yibTaTaM Bbl MOXETE 60CCMAHABIUBAMbL JIOBEpHE ObICTpee, 4YeM
NpUHATO AyMmaTb. Bcemen 3a 3assinenueM o OankporctBe B 1991 r. Continental 3HauuTenbHO
YCOBEpIICHCTBOBajJa CBOIO JACSITENBHOCTh U 3acly’kKujia TNMpPU3HAHUE 32 CaMO€ IYyHKTYaJbHOE
ClIeZIOBAaHHE PACIIMCAHHUIO U CaMblii HU3KUI MPOILEHT OMMOOK B OTHOLIeHUH Oaraxka. Kpome Toro,
oHa moJsyunsia 6onbiie Harpana J. D. Power 3a kauecTBO OOCITY)KHBaHHS TACCAKUPOB, YeM Jr00ast
apyras kommnanus. B 2005 r. Continental 6puta mpu3HaHa >xypHasiom Fortune camoii yBaskaemoi
r7100a7bHOM aBUaKOMITaHUEH.

Pestome: ¢ uwem Obl BBl HM HMENIH JeT0 — C (OPMHUPOBAHHUEM JOBEPHS WM C
BOCCTQHOBJICHMEM JOBEPHUS, — MMEHHO pe3ylbTaTbl CHOCOOHBI MpPEBPaTUTh IMHUKOB B
CTOPOHHUKOB.

Bnusinue pe3ynbTaToB Ha JOBEpHE 3aMETHO BO BCEX OOJIACTAX KU3HU. Y MEHS €CTh APYT, OH
c06panc;1 OTHPAaBUTHCA Ha HCCKOJIBKO I[Heﬁ B MMYTCHICCTBUC U INIAHUPOBAJ OCTABUTH JJOM HA NOYb-
MoJpocTKa U ee Apyra. OH cKazall, 4TO JIeJIA€T 3TO C COBEPIICHHO CIIOKOWMHOM AyIIOW, HO MPU3HA,
4TO MYy 6]:1 JaXE B I'OJIOBY HC IMPUIIIO IMOCTYIHUTH TAKKC B OTHOIICHHWU CbIHA, KOrAa TOT 6]:1.]1
turekepom. [louemy? U ero gous, u cbiH OBUTH «XOpOImMMH» AeThbMU. Ho 1049b yke mposiBuia
CBOIO 3PETIOCTh M OTBETCTBEHHOCTh — Y Hee ObLT MOCTYKHOW CIUCOK, KOTOPOTO HE OBLIO Y ChIHA.

Crenenp nOBEpHs 3TOTO YEIIOBEKAa K KaKIOMY M3 CBOUX JE€TE€ — M CTECNEHb €ro NOTOBHOCTU
pacrpocTpaHsATh 3TO JOBEpPHE Nalbllle — ObUla MPOEKIMEeW MPONUIBIX IeHCTBUN Ha Oymymiue
pE3yJIbTaTHI.

«4TO» U «<KAK»

Hymast o pe3ynbTarax, Bcerja HYKHO 3ajaTh ce0e JBa BaXXHBIX Bompoca: «Ymo 3a
pe3yabTaThl s nony4a?» u «Kax s momydaro 3TH pe3ysbTarhl?». BonbIIMHCTBO dr0aeH 3aAatoT
cebe TonbKko Bompoc: «Ymo?». OHU nake HEe MOJ03PEBAIOT, YTO UMEHHO TO, KAK JOCTHUTAIOTCS
PE3YIbTAThI, MOKET OBITH JJISI HUX CEPhE3HOM MPOOIEMOiA.

[IpeacraBpTe, YTO BBI BEACTE CBOK KOMAaHAY K JOCTHIKEHHIO 3aJaHHBIX IOKa3aTesci, a B
MPOLIECCE NBIDKEHUS K IENH CO3JaeT€ COCTS3ATENIbHYI0 CHUCTEMY B JYXE «BBIMTPAI/TIPOUTPAT
MEXIy 4YICHaAaMU KOMAaH[bl, JTaBUT€ HAa HHX, JOBOJSA 10 H3HEMOXXCHHUS, M BCE HX YCIEXH
npumnucsiBaete cede. KakuMm Oyner ux oTHOIIEHUE B CIEAYIOUINI pa3, Korjaa Bbl Oyaere TpeOoBaTh
BBICOKHX ITOKa3aTeneh?

W HaobopoT, mpencraBbTe, YTO BB TOOMBAETECh BHICOKHUX MMOKAa3aTesei, co3/1aBas B KOMaHIe
JyX W300UJIUsS U COTpYAHUYECTBA. BbI moMoraere wieHaM KOMaHAbl paboTaTh BMECTE TaK, YTOOBI
BCE JIOOMBAIIUCH YCIEXOB, HUKTO HE JOXOAUT JI0 HEPBHOTO UCTOILICHHUS, a 3aCIIyTH JCTSATCS MEKIY
Bcemu. KakuMm OyeT OTHOIIEHWE STHUX COTPYAHUKOB, KOTJIa BOSHUKHET HOBBIM BbI30B? MoxeT
OBITh, BBl CMOXETE JOCTHUTHYTh CTOJIb K€ BHICOKMX pe3yibTaToB, HO Ha 30 % ObicTpee u serye?

Bot modemy BBl JOKHBI 3a7aBaTh ceO€ BOMPOC: KAk s MOJIy4aro pe3ynbTarsl? To, kak BbI
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3TO JieNIaeTe, MOXKET JIN0O CO37aTh KOJIIOCCABHBIC MPENATCTBUS sl OYIYIIUX PE3yNIbTaToB, TUOO
cienaTh Tak, 4TO BCe MOMAET, Kak Mo machy. ['opa3no mpoie Oyner qoOuparbesi pe3yabTaToB B
CIEeNYIOIMNA pa3, €clid JIOJU JOBEpPSAIOT BaM, €CIM OHM 3HAIOT, YTO Bbl HE CTaHETE HCKATh
BUHOBATBIX, YTO BBl OyJieTe CTPEMUTHCS K o01Iel Beirosie u Oynere 1mo JOCTOMHCTBY OILICHUBATh UX
3acnyru. OHE OyAyT CTPEMHUTHCS K COTPYJHHYECTBY C BaMu, OyAyT JaBaTh BaM HH(OpMAIHIO,
MOMOraTh BaM, IOCKOJIbKY Bbl BHYyIIaeTe UM AoBepue. OHU BepsAT, YTO Bbl CTaHETe OOpPOThCA 3a
PE3yNbTaThI, 3200TsICh 00 UX MHTEpECcax.

Bot mouemy crnocoGHOCTH JOBEpHsl, YITIOMSHYThIE MHOUM B MPEIBIAYIICH TJIaBe, TaK BaKHBI. U
BOT IOYEMY s OMPEIENSI0 JTUACPCTBO KAK OOCHMUMNCEHUE DPe3YIbmamos CnocoOoM, cO30aouum
Oosepue. 51 yOexeH, YTO B OTHOILLIEHUH PE3YJIbTaTOB KAK UMEET HE MEHbIIee 3HaUCHHE, YEM Ymo.
Bbl BUiMTE NPOSIBIEHUS 3TOTO HA KAXKJIOM YPOBHE — Ha YPOBHE JIMYHOCTH, HA YPOBHE OTHOIICHUH,
Ha YPOBHE KOMaH/Ibl, HA YPOBHE OpraHU3allui 1 Ha YPOBHE 0OIECTRA.

B ycnoBusX CTpEMHUTENBHO MEHSIOUIEHMCA DKOHOMHMKHA S BHJEN MHOXECTBO KOMIIAHUM,
KOTOpPBIM TMPUXOJUIOCH MEHSATh CBOM OWM3HEC-MOJENH, COKpallaThb pacXodbl M YBOJIBHSTH
COTPYIHUKOB JJIsI TOTO, YTOOBI JOCTUYHh YCTOWYMBBIX PE3ylIbTaToB. HEeKOTOphIe KOMIAHUH B XOJIE
3TUX TPOIECCOB ObUIM BBIHYXAEHbI IJIATUTh OTPOMHBIE HAJOTHM JOBEpUS — HE TOJBKO B
OTHOILIEHUU TE€X, KOO OHM YBOJIbHSUIM, HO U B OTHOIIEHUH TEX, KTO OCTaBajJCsi U BUJIEJ, YTO
MIPOUCXOANIIO C YBOJIBHSAEMBIMU.

Takxke s BUIEN HECKOIBKO BBINAIOIIUXCS KOMITAHWN, KOTOphIe B TOJO00HOHN CHTyaruu
CTpOWIIN J0BepHe. B oHOM ciyyae s KOHCYJIbTHPOBAI KOMIIAHUIO, IEPEKUBABILYIO 00JIE3HEHHYIO
TpaHc(hopMalHio, HEOOXOOUMYIO Ui COXpaHEHHs ee jku3HecrmocoOHoctu. Ilocine MHormx
M3MEHEHUH, HaIllPaBJIICHHBIX HAa COKpAIIEHHE 3aTpaT C LIEeJIbI0 BOCCTAHOBIICHUS MPUOBLIILHOCTH, OHU
MIPUIILITH K HEOOXOAUMOCTH CYIIECTBEHHOTO COKpaieHus mraTta. OHu ObUTH OTKPBITHI M YECTHEI CO
CBOMMHM cOTpyAHHKaMu. [l{eapbiMu BBIXOAHBIMU OCOOUSIMH M TIOMOIIIBIO B [T000pE HOBOTO MeCTa
paboTel OHU TPOAEMOHCTPUPOBAIM TaKyl 3a00Ty O IOJAX, KOTOPBIM MPUIILJIOCH MMOKUHYTH
KOMITAHUIO, YTO JIOBEPUE YBEIUYWIOCHh HE TOJBKO CO CTOPOHBI YBOJIMBUIMXCS, HO U CO CTOPOHBI
T€X, KTO OocTaBajics. Bce mMOHMMAanNyM, 4To KOMMAaHHs ObUla BBIHYXKICHA TMOWTH HA ITOT IIar, HO
COBEpIIMJIa OHA €ro, pyKOBOJCTBYSCh NMPHUHIIMIIAMH, YTO MPOJEMOHCTPUPOBAIO €€ 3a00Ty BeeM
COTPYAHUKAM — U YXOJSIIUM, U OCTAIOIIUMCSI.

[ToMHHTE O TOM, UTO «PE3YNbTATHD» HE BCETJa MOXHO M3MEpPUTh B A0JUIapax U LeHTax. Ha
camMoM Jiejie, HITHOPUPOBAHKUE HAJIOTOB WJIM JAWBHUICHIOB JOBEPHS MPH JIIOOOM aHAIH3e CUTYyalluu
HCKa)KaeT MpeJICTaBIeHUE O pe3yibTare. bomibiryto mpuObUb MOXKET HECTH HE caMo JeWCTBHE, a
JIOBEpHE, CO3/1aBaeMOE ATHM JCWCTBHEM, W MPOKIAIBIBAIOIIEE MYTh K €mle OONBIIUM OyIyIIuM
pe3ynbTaTam.

OITPEAEJIEHUME «PE3YJIBTATOB»

Ha VYomn-ctput s ycBOWJ, 4YTO «pe3yiabTaTbl» — OTO NpHUOBUIb, M JOBEpUE KECTKO
OIMPCACIIACTCA PE3yJIbTaTaMU. KoMnanust MOXeT ITOCTOSIHHO I[OGI/IBaTI:CH XOpOoHmux pe3yjabTaToB, HO
CTOUT €l B OJHOM KBapTajie NOTEpHeTh HeyAaudy, Jaxe CaMyl MaJeHbKYI0, — MPEeKHUX
JOCTIDKEHUM Oynro M He Obuto. CuTyanusi aaxe emie Xyxke, MOCKOJIbKY Telepb OpraHu3alus
OLICHUBAETCS KaK Hempeackazyemasl.

3a npeaenamu Y OJUI-CTPUT, OJTHAKO, s IOCTUT APYTYIO0 UCTHUHY: HHOTJA Ha «PE3ybTaT) CTOUT
cMoTpeTh apyrumu riazamu. Kak ykazamu PobGepr Kamman wu [eiiBun HoproH B kHuTE

«CbanaHcupoBaHHasi CUCTEMa nokazareneii» 9, CyLIECTBYET MHOTO 3aMHTEPECOBAHHBIX JIMI M
noKaszaTesiei, KOTOpbIE CITy>KaT HHIUKATOPaMU YCTOHUMBOCTU (PMHAHCOBBIX pe3ynbTaToB. 1 oqHMM
KU3HEHHO BAaXKHBIM MOMEHTOM, KOTODPBIA CIIENYyEeT YYUTBIBaTh, SIBISETCS HAJIMYME HAJOrOB M
OUBUICHIOB JOBEpUs, KOTOpbIE MbI paccMarpuBaid. He mpuHuMMas BO BHUMAHHUE JTH
MOBBIIIAIONINE U MOHIDKAIOIME KOIPOUIMEHTHI, HENb3sl TMOIYYUTh JOCTOBEPHYIO KapTUHY

9 Kannan P., Hopmon /]. CbanancupoBaHHasI cucTeMa nokazateneid. — M.: Onummn-busnec, 2006.
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pe3ynbrara Jiro00i Baliel JesITebHOCTH.

Eme onuH BaXHBI MOMEHT, KOTOpPbIH HEOOXOAMMO YUYMTHIBaTh, — 3TO Balle ONpPEJC/ICHHE
pe3yabTaToB. Bo3MOXXHO, BBl BCE JellaeTe MPaBHIIBHO: Y Bac MOTYT OBITh IEJIBHOCTH, XOPOILIHUE
HaMepEeHMsl, CHOCOOHOCTH U Bbl OIIMPAETECh HA IPUHLIUIIBI B T0JOCTHKEHUN pe3ynbTaToB. 1 Tem He
MeHee Balll OM3HEC MOXKET MOTEepHeTh Heyauy, BaC MOXKET OpOCHUTH JKE€Ha, IETH MOTYT COUTHCS ¢
IIPAaBUJIBHOTO MYTH, a Balll IOM U BCE HAXKUTOE BaMu 100po MoxkeT yHectu yparaH Katpuna. Ectb
OOCTOSITENILCTBA, KOTOPHIE MPOCTO HE 3aBUCAT OT Bac, M HMHOI/IA BaM HYXXHO OIPEIeNATh
«pe3yabTaThl» UHAYe, YeM Bbl ce€0e IPeCTaBIIsUIN:

Jla, Moi1 Om3HeC mepexuBaeT TsKenble BpeMeHa. Ho kakue oTkpbiTHs s coBepmato? Kakue
CHJIbHBIE CTOpPOHBI pa3BuBaro? Kakue HOBbIE CIOCOOHOCTH s NMPUOOPETY UIsi NPUMEHEHHS B
Oymymem?

Ha, moit Opak pacnancsi. Ho kakoB pe3ynbrat 3Toro? Kakue ypoku st u3 3toro BeiHec? Crenan
v s Bce, yto mor? Ilpomen au s yepe3 3TO, COXpaHss CBOK LEIbHOCTH? CTan Ju s JIydllie U
cuwiibHee? JIeMOHCTPUPYIO JIU 51 JOCTOMHBIN IPUMEP NOBEIEHUS CBOMM JI€TAM?

Jla, sta karactpoda numniga MeHs aoma M OusHeca. Ho kakue HOBbIE BO3MOXHOCTHU
OTKPBIBAIOTCS TEepe0 MHOM B pe3ynbrare 3Toro? CyIiecTBYeT JIM Jy4IIUN crocod MpUMEHEHHs
MOUX TaJaHTOB W CIIOCOOHOCTEW HJisi TPUHECEHHs] OoJbied Moiab3bl? KakuMmu CHIBHBIMHU
CTOPOHAMHM, KOTOpbIE IIO3BOJIAT MHE pPaboTaThb C APYTUMH JIIOABMHM HaJ BOCCTAHOBIICHHEM
yTPaueHHOTO, 51 00J1a71at0?

Jlaxe xoraa HaOJII0JaeMble Pe3yJIbTaThl KAXKYTCS OTPULATEIbHBIMU. BBl MOXKETE HapalluBaTh
Ballly YBEPEHHOCTh B ce0e, 3ameuasi, paclo3HaBas, NMPU3HABas U OICHWBas ceOs HE TOJBKO IO
pe3yiabTaTtaM, KOTOpbIe MO3UTHBHBI Ceifuac, a Mo TeM, KOTophbIe elle 0ojiee BaKHbI B 10JIFOCPOYHOM
IIEPCIIEKTUBE.

VY MeHst Obl1a BO3MOXXHOCTh TPEHHPOBATh KOMaHIbl Mianiieid JUra mo (bnar60nylo u
BU/JIEJN, KAKOE€ BO3JICHCTBUE Ha JEBATUIIETHUX JIETEH OKa3bIBa€T OTHOIIECHUE POJUTENEH U TPEHEPOB
K ro0ezie, Kak K €IMHCTBEHHO JKEIaeMOMY U JOCTOWHOMY pe3yiabTary. S cuurai, 4ro OblIn u 6osee
Ba)KHBIE PE3yJIbTaThl — OCOOEHHO B 3TOM Bo3pacte. [losTomy B cBoeil pabore ¢ KOMaHAaMH 5
MIPUBOJII UX K BRIPAOOTKE CIIUCKA U3 MIECTH IEJICH:

1) crapaThCst H30 BCEX CHIT;

2) mosy4aTh YA0BOJLCTBUC,

3) OBITH OTJIHYHBIMU PEOSITaAMHU;

4) OBITh XOPOLIMMHU KOMAaHTHBIMU UTPOKAMH;

5) yuuThCs 4eMy-To;

6) moOexath.

Bbl Buaurte, uto «mobema» cTosla B CHUCKE Iesied Ha mocienHeM wMecte. OTIMYHBIX
PE3yNbTATOB U COOBITUH, JOCTOMHBIX MPA3THOBAHUS, OBLJIO BIOJIHE JOCTATOYHO, JaXKE €CIH B HIPE
nobexnana napyras kKomanma. M 3Tu pes3ynabTaThl ObUIO HEOOXOJWMO OTMeEdYaTb. OJTO OBLIH
PE3YNbTaThI, KOTOPBIE OKAXKYT CEPbE3HOE BIHMSIHUE HA BCIO JAITBHEUITYIO KU3HD JIETCH.

OOpaTHast CTOpOHa MeJallyd MPU MOTOHE 3a MOOEeN0N MpPOSBISETCS B TOM, YTO Bbl BUIUTE
CEeMbH, KOTOPBIE BBHITJISIST OJaronodydyHbIMU, HO B JACHCTBUTEIHLHOCTH TAaKUMH HE SBISIOTCS. BbI
BUJUTE KOMITAHUU U MPEANPUATHUS, KOTOPHIE TOJBKO KaXKyTCs MPUOBUIBHBIMU U MPOLBETAIOLUIIMHU.
Bbl BHIUTE CTYIEHTOB, KOTOPHIE MOMYYAIOT TOJBKO BBICIINE OLEHKH, HO HE UMEIOT HACTOSIIErO
oOpa3oBaHus. MBI JOKHBI BCSYECKU CTapaThecsl M30erarb MOBEPXHOCTHOCTH MPU OMpPENEICHUN U
OIICHKE Pe3y/IhbTaTOB — KaK B Hamlel COOCTBEHHOW JKU3HM, TaK M B )KU3HU APYyrux joaen. U korma
MBI BBICTYIIa€M C OLEHKOI, MbI TOJKHBI IPOSBISATH MYAPOCTh, MIPOELUPYS MPOILIOEe HA Oyayliee.
Kak roBopuTcst B cTaHIapTHON WHCTPYKLIUU 1O WHBECTUPOBaHMIO: «[Ipoluibie MOCTHIKEHUS HE
rapaHTUPYIOT OYAYUINX PE3YIbTATOBY.

10 pasnosnmmocts aMepuKkaHckoro ¢ytooa.
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B Wall Street Journal 6win  marepuan, Tae pacckasbiBaioch, kak J[pBumy Cokoiny,
reHepaibHOMYy nupektopy MidAmerican Energy (mouepnsis kommanusi Berkshire Hathaway)
npunuiock coodbmars rnaBe Berkshire Hathaway VYoppeny badderry kpaitHe HempusiTHYIO
HOBOCTB: TIPEANPHUATHE B AHOBE TEpsUIO MPOEKT, cTOMMOCThI0 B $360 MutH. Cokoyr OBLI TOTOB K
TOMY, YTO €r0 YBOJISIT, HO OTHIO/Ib HE TOTOB K TOMY, UTO cKa3aj eMy YoppeH baddert: «IBua, Mel
Bce JiesaeM omMnOku. Ecnu Tl He MOKeIIb eaTh OMMOOK, Thl HE MOKEIb IPUHUMATh PEILIEHHH.
Sl cam coBepmian Kyna Oojiee cepbe3Hble OomMOKM». Bcest BcTpeua mpojomkanack He Oosee 10
MUHYT.

B nHamem Ou3Hece, B OTHONIICHUSX, B CEMEHHONW U JTUYHOHN KU3HU HY)KHA MYJIPOCTh, YTOOBI
IIPU3HABATh CIIOCOOHOCTh JIIOAECH Y4YMThCA Ha OMMOKaX M MEHAThCA. M HyXHa MyapocTh uis
CO3JIaHMsI KYJBTYPBI, JIENA0IIeH 3T0 00yueHne U u3MeHeHus Oe3onacHbIMU. [Ipo3padnas KynbTypa
OoOy4YeHHs] W pa3BUTUsA OOBIYHO co37aeT aTtMochepy HAASKHOCTH M JIOBEpHA, Jaxe Koraa
HETOCPEJICTBEHHO TOJIy4aeMble pe3yJbTaThl HE SBIAIOTCA CaMbIMU JIy4YIIUMH. bojee BakHBIN
JKeJlaeMblil pe3ysnpTaT — 3TO pa3BUTHE, a pa3BUTHE He ObIBaeT 0e3 pucka. [locTosiHHO mpuHUMas
pelIeHusI Ha OCHOBAaHMM HAOJIOAEMBIX B MPOIUIOM PE3YJIbTAaTOB, MBI OECIIOIIAIHO OrpaHHYNBAECM
HaIlly CIIOCOOHOCTh TOOMBATHCS JTYUIINX PE3YIbTATOB B OYIYIIIEM.

Haxonern, He06X0IMMO OCO3HABaTh M MO JOCTOMHCTBY OLIEHWBATh MOJICPKUBAIOIIYIO POJIb
ApYTrUuX B JIOCTMKEHUU PE3yibTaroB. Pe3ynbTaTel HUKOIZa HE OBIBAIOT ILIOAAaMHU pabOThI OJHOTO
YeJI0BeKa WMJIM OpPraHU3allii; OHU OTPAXKAIOT YCHJIIUS MHOTMX. BBl MOXXeTe BHUIETh 3TO B MHUDE
HayK{, TJe OOJBIIMHCTBO HOBBIX «OTKPBITUI» SBISIOTCS pe3yabTaToM palOThl, a MHOTJa MU
omMOOK, MPOIUIBIX MOKOJEHUH YYEeHBIX. DTO NMPHU3HAECTCA M B CIOpTE, HAaNpUMep, B Oackerdose
CIELIUAIUCTHI, BEAYIIME CTATUCTUKY, U3MEPSIOT HE TOJIBKO 3a0pOLICHHBIE MSYM, HO U Ilepeaayy, a
B OeiicOosie y4YMTBHIBAIOTCA KaK OYKH, TaK M IMpPHUHECCHHE Ce0s B («OKEPTBY» DAl KOMAaHIBL
[loHnMaHne ¥ TNpU3HAHME 3HAYEHHUS NOJJAEPKUBAIOIIEH pOIM B JOCTH)KEHUH pE3YJIbTaTOB
MOMOTaeT HaM OoJiee aJeKBaTHO OLIEHUBATh HAIll COOCTBEHHBIN BKJIAJ U BKJIAJIbl APYTHUX.

NHO®OPMUPOBATD O PE3VJIBTATAX

Bynyun monmpoctkoM, s paboTan B opraHM3anuu, Ie TpeOOBalOCh ClIaTh CIELHalIbHbIC
HOPMBI, 4TOOBI UMETh MpPaBO Ha MpojaBikeHHe. C BOJIHEHHEM OXUZas MEPBOro padoyero IHS, i
3apaHee M3y4WJ UX M Cllal B MEPBBIA ke JeHb Moel paboTbl. Cilydnsoch Tak, YTO MOW NEpBBIN
pabounii eHb ObUT OJHOBPEMEHHO U MEPBBIM pabOYUM JHEM HOBOTO HauyalbHHUKA, U B KPYTOBOPOTE
BCETO TOT0, YTO MPOUCXOAMIIO, OH HE 00paThiI BHUMAHH Ha TO, YTO 5 CIAJI HOPMBI.

B crnenyronme BoceMb MecSLEB Kak s HU CTapalics, MOBBIIAINA JPYTUX, a HE MeHdA. S
HE/JI0yMeBaJl, HO HUYero He ToBopuil. S Toibpko pabortan emie ycepanee. HakoHern, pykoBOANUTENb
ckazan MHe: «CTHUBEH, YTO-TO S HE MOTY IMOHATh. Bl MPEKpacHbIM paOOTHHK. ThI BCE Ienaciib
NPaBUJIBHO. S HE TOHUMAIO, TIOYEMY ThI HE CJallb HOPMBbI, YTOOBI MBI MOTJIU JaTh Tebe TOHKHOCTh
MEHEDKEPaY.

[ToTpsicenHbIi, 51 BOCKIMKHYI: «HO 5 can ux B mepBbIi e 1eHb CBOETO NMPeObIBaHNUS 371eCh!»
Mg 06a ObLTM B CMATEHHH, KOTJIa OCO3HAJIM, YTO MPOMU30IUIO ObI, €Cii Obl OH 3Hal 00 ATOM
panbie. 1 moOuBancs HEOOXOAWMBIX PE3YNBTAaTOB, HO OTCYTCTBHE COOTBETCTBYIOLIMM 00pa3zoM
Oo(OpPMIIEHHOI OIEHKM BIMSJIO HAa €ro BOCIPUSATHE MEHsS C€aMOro M MOeW HaaeKHOCTH, U
COOTBETCTBEHHO Ha YPOBEHB JIOBEpHSi, KOTOPBI OH rOTOB OBLI PacrpoCTpaHUTh Ha MeHs. OHaKO
KOT'/la pe3ybTaThl ObUIM MPU3HAHBI, U OCOOCHHO, KOT/Ia UX COOTHECIH C MOMMH pe3ylbTaTaMu 3a
HECKOJIBKO MECSIIEB, AK€ B YCIOBUSAX OIPAaHUYEHHBIX BO3MOKHOCTEW, — BOCIPHUITHE IOJHOCTBIO
M3MEHUIIOCH. JIOBEpHS CTaIo MPEIOCTAaTOYHO, U sI CMOT IPUHOCUTH TOPa3a0 O0JIbIle TOJb3bI.

Jlnst hopMHUpOBaHHUS PEITyTAIUH BaXKHBI HE TOJIBKO BAIllM PE3YJIbTaThl, HO U OCBEJOMJICHHOCTD
0 HUX Apyrux monaen. CrneaoBareiabHO, HY)KHO ObITh CLIOCOOHBIM HMH()OPMUPOBATH APYTUX O CBOMX
pe3yJsipTarax.

KAK YJIYUIIUTDb BAIIIN PE3YJIBTATDBI
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VYuuThIBas Ba)XXHOCTh PE3YNbTAaTOB JJs (pOpMUpOBaHUS Ballei HaIEKHOCTH U JOBEPHs B
OTHOILICHMSIX C CAMMMHU COOOH M ¢ APYIMMH, CYIIECTBEHHBIM CTAHOBUTCSI BOIIPOC: KaK Mbl MOXEM
yIAy4IIUTh HamM pe3ynpTarbl? S cumtaro Hambonee HPQPEKTHUBHBIMH CIEIYIOIIUE TPH
akceeparopa.

IIpHuUMAaiiTe 0TBETCTBEHHOCTH 32 Pe3yJbTaThl

Kak y4ywmn meHst Mo# oTell, korja MHE ObUIO CeMb JIET, CEKPET ycrexa He B JICUCTBHIX, a B
MPUHATHA OTBETCTBEHHOCTHU 3a pe3yibTarhl. OH MOPYYUI MHE CIEIUTh, YTOOBI TBOP BCeraa ObLT
«3EJICHBIM» M «YHCTBIM»; OH HE TOBOPHJI, YTO S IOJDKEH JBa paza B HEJENIO MOJUBATh Ta30H, a 10
cy00oTaM cTpUYb TPaBy, HJIM COOMpPATh MYCOp U CKIIAAbIBAaTh B KOHTeWHepbl. OH MpPOCTO CcKazal
MHE, 4TO s JIFOOBIMU CITOCOOAMH, KOTOPhIE MHE HPABSTCSA, JOJDKEH CAENATh TaK, YTOOBI IBOP OBLI
«BENIEHBIM» U «IUCTBhIM». U CyTh OBbIJIa B TOM, UTO ST OTBEYAJ 3a Pe3yJbTar.

DTOT ypPOK TOJIOKHJI Hayajgo CaMOMY TJIaBHOMY, Y€MYy S HAy4dWJICSd B JKU3HH: >KH3HEHHO
BA)XHO IIPUHUMAaTh OTBETCTBEHHOCTb 3a pe3yibTaT, a He 3a JACUCTBUA. TakoW IOAXox
BBICBOOOKIa€T TBOpUECTBO. OH MOMOTaeT MOHATh: €CIM HE YIAIOCh JOOWTHCS pe3ysbTara OJHUM
criocoboM, monpoOyiiTe Ipyroi, Helb3sl MPOCTO C BACTh M MPUYHUTATh: «5 ke Jenan Bce, Kak BBI
MHE Besenu!» ITOT MOAX0] ITOMOT MHE BBHICBOOOKIATh HAXOIYMBOCTH MPU pabOTe ¢ KOJIeTaMu U
JIeTbMH.

OOparuTe BHUMaHWE HA PA3THUIHSL:

3 OEACTBUA “PE3YJ/ILTATbI ]

_maﬂomfr. KAKEHTY LA COBEPLIMN NPOJAMY |

_ﬂl_lrmae'-n KCCNegoBaHne it Hanucan oT4eT | A NOMYYKMn rpauT )

ﬁpc-:lm*n ofyueHne H Hayuwnca genats 3dbekTHEdbIe |
NnpeieHT dLi o

_H n:uf:nh':-,.ﬁ,én Ouerty - - A cHpOCUn 4 KUNOTpaMmmMa

_5-] ﬂh]TdIIL:I_ o - wfubo denat, nubo He denal;

AOBITIKG HE & CHErT®,
Macrep Wopga

dokyc Ha pe3yJbTareé — OTO CINOCO0 MBIIUICHUS. OTO MEHTAJIUTET, OTJIMYHBIA OT
OpueHTallMM Ha AelictBus, Ha mnponecc. Kozo OcoHe u3 KoMnaHuM Sony OJHaXAbl NPUHEC
MaJeHbKUN KYyCOK JepeBa CBOEH KOMaHAE WHXXEHEpPOB U CKazajl MM, YTO XOYeT HMETh
MEPCOHATBHYIO CTEPEOCUCTEMY TaKOro pazmepa. Tak mosiBuiics moptatuBHbIN tuieep Walkman. B
kaure «lIporeranne B ycmoBusx xaoca» (Thriving on Chaos) Tom Ilutepc pacckaswiBaeT
ucroputo, kak Jlu SIkokka, OBIBIIMI MpeacenaTeNb COBETa JAUPEKTOPOB W HCIOIHUTEIBbHBINA
mupektop kommanuu Chrysler, 3axoren, 4ToObl KOMIAHWS Hayaja BBITYCKAaTh aBTOMOOWIBL C
OTKHIHBIM BepxoM. OH nucai:

Cnenys craHgapTHOM mpouenype, oH (SIkokka) HONpOCHI TJIaBHOIO MH)KEHEpa CO31aTh
Mozenb. VHKeHep B COOTBETCTBHHM C OTpacieBbIMH cTaHgaptamu oTrBeTws: «Paszymeerca. Mul
MO>KEM coOpaTh MPOTOTHUI 32 JIEBATH MecALEeBY». HeckoapKo 04eBUIIIEB OMHUCHIBAIOT THEBHBIM OTBET
Axokku: «Bbl He moHsuH. Bo3pMUTE aBTOMOOMIIb U OTHIIIMTE €MY BEPX K YepTOBOM MaTepu!»

SIKOKKa MOJTy4rs1 CBOM MPOTOTHUII B CPOYHOM TOPSIAKE U 3TO MPHUHECIIO OrPOMHBIN ycrnex. B
000X CllyyasiX — H C IJICEPOM, U C aBTOMOOMJIEM C OTKUIHBIM BEpXOM, — MPHCYTCTBOBAJI SCHBIN
(boKyc He Ha mpolecce U JeHCTBUSX, a Ha pe3ysibTare.

IToMuMO NOJIB3EI MPOBCACHUA pA3JINIHA MCKAY PE3YJIbTAaTOM U I[eﬁCTBHHMH, €CTh €1I€ OJUH
MOJIOKUTETIbHBIA ACMEeKT TPUHATUS OTBETCTBEHHOCTH 3a pe3yiapTaT. Kak s HEoJHOKpaTHO
MOJYEPKUBAIl B 3TOH IJaBe, docmudicenue Ppe3ylbTaToB (OPMHUPYET pEIyTalMI0 HAJACKHOCTH U
co3naer nosepue. Ho mpocroe mpunamue na cebsi omeemcmeenHoCcmu 3a pe3ylbmamvl TaKXKe
CO3/J1aeT JOBEpUE — MOPOM Jaxke TOrja, KOrjaa 3TU pe3yibTaThl HE XOPOIIHU... a MHOTJA, JaxKe
TOT/1a, KOT/Ia 3T PE3yNIbTaThl HE ObLIN Balllel OMMOKOM.
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Bbl Moxkere momHuTH cuTyaumio, korna B 1982r. B CIIA cemb udenoBek ymepin OT
TaiJIeHOJIa, OTpaBlieHHOro ImaHugoM. CtpaHa Oblla B maHuke. HekoTopwie mpeapekaim, 4To
Johnson &amp; Johnson HUKOrAa y)ke HE CMOXKET MPOAABATH NPOAYKT MO 3TUM Ha3BaHueM. Ho
Johnson &amp; Johnson mnpuHsina Ha ceOsS OTBETCTBEHHOCTh 3a 3Ty curyarnuio. Kommanus
HEMEJUICHHO MpH3BaJia MOTpeOHUTENe NMPUOCTAaHOBUTH YNMOTpeOJIeHHWE TalIeHosla, MOKa OHA HE
paszbepetcst B cutyanuu. Komnanus oto3Bana u3 po3HHYHON Mpojaxu nopsaka 31 MiH (aakoHOB
TailyieHosla Ha cymmy, npeBbimaromyo $100 miH. OHa mpeiokuia 3aMeHy BCEX KYIJICHHBIX
Karcyln Ha TaOJeTKH, 4YTO 000IIIOCH €llle B HECKOIbKO MIJITMOHOB. OHAa yCTaHOBUJIA OTHOIICHHUS C
MIPaBOOXPAHUTEILHBIMH OpraHaMH Ha BCEX YPOBHSX, YTOObI OHHM IIOMOTJIM HAaWTH 4YellOBeKa,
OTpaBUBLIEr0 Mpenapar, MW MPeJOTBPaTUTh JanbHeWmue mnonblTku. OHa  Ha3Ha4uia
Bo3Harpaxzaenue B $100000 Tomy, KTO Haiiaer npectynHuka. Korna koMmnaHusi BepHyIa JIeKapCcTBO
Ha PBIHOK, OHO OBUTO B HOBOW YIAKOBKE C HAJICKHOW TPOWHOM 3amuTol. B pe3ynbrare 3TuX maros
KOMIIaHUsl OOpaTHiia BO3MOXKHYIO KaTacTpody B 1modeqy — MOATBEpAMIIA PEIyTalUio HaIeKHOU
KOMITAaHUH M TOOMIJIach TIOBEPHS OOIIECTRA.

HHTEepecHOo, UTO B OCHOBE 3TOr0 PELIECHUs JIEXKAI0 «KPElo», HallucaHHOe B cepeanne 1940-x
rr. Po6eprom Bymom JI>KOHCOHOM, BO3TJNaBisBIIMM KommaHuio B TedeHue S50 mer. LlenHHocTn
KOMIIAaHWU OBUIM SICHBIMH M TPEAINOoJarald «B3aUMHYIO BBIFOIy». BoT 4ro mmcan oauH u3
HaOJIrogaTeseii:

JKOHCOH ~ONpenenyl OTBETCTBEHHOCTh KOMIIAHWM B OTHOIICHHH «IIOTpeOuTENed u
MEIULIUHCKUX PaOOTHUKOB, MCIIOJB3YIOIUX €€ MPOAYKThI, COTPYAHUKOB KOMIAHHUU, TEPPUTOPHIl,
Ha KOTOPBIX OHM JKMBYT M pabOTalOT, M aKIMOHEPOB KOMIAHWW», J[KOHCOH CUMTAJN, YTO ECIH
KOMIIAaHHSI OCTaHETCs BEPHA 3TOH OTBETCTBEHHOCTH, TO OHM3HEC B JOJTOCPOYHOM IEPCIIEKTHUBE
Oyner mpoueratb. OH YyBCTBOBaJ, YTO €ro Kpeno ObUIO HE TOJNBKO HPAaBCTBEHHBIM, HO H
NPUOBLIIHHBIM.

Tak oHO m momyumnoch. DOKycHpysCch Ha B3aMMHOM BBITOJE€ M MpUHUMAs Ha cels
OTBETCTBEHHOCTb 3a pE3yJbTAThl, Ja)X€ €CIM OHHU IUIOXHME, U JaXe €CId OHU He ObLIM BHUHOU
Johnson &amp; Johnson, — kommaHus cMOria BOCCTAHOBHUTH PEITYTAIUIO U JIOBEPHE.

ITopa3uTenpHO, Kak BIUSET FOTOBHOCTh OpaTh Ha ce0s OTBETCTBEHHOCTh 3a PE3y/lbTaT Ha
HaIly JITYHYIO U CEMEHHYIO J)KU3Hb — KOTJ]a BMECTO OOBUHEHUH M OCKOPOJICHHIA CyIpyT/a TOBOPHT:
«5 mpusHar cBorwo 400 BUHBL Kak s mMory ucnpaBuTh cuTyaruioo?» Wnum korma poaurtenb
roBOpUT: «B03MOXHO, sI HENPaBUIBHO 00BACHUI 3T0. [103BOJB, S OMPOOYI0 OOBSACHUTH JTyUIIE).
Wnu otpanuBmvecs Apyr OT Apyra OpaTks WIN CECTPbl NIPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTD 32
paspblB ¥ MHHUIMUPYIOT BOCCTaHOBJIEHHE OTHoIIeHUil. Korma Bbl roBopuTte: «Sl mpH3HAIO CBOIO
OTBETCTBEHHOCTb 3a TO, YTO MPOMU3O0LLIO...», U emle: «S oTBedaro 3a To, 4TOObl TOMOYb B MOUCKE
peLeHHs», — BbI CO3a€TE OTHOIICHUS JOBEPUS. .. M JOOUBACTECH JIYUIIUX PE3yIbTaTOB BO BCEM.

Her cmbicna roBoputhb: «Mbl cTapaeMcsi U130 BCeX CU». BBl MODKHBI JOOMBAThCs ycrexa,
7ieriasi Bce, 4To Ul 3TOro HEOOXOIUMO.
Yuncmon Yepuunno

ByabTe HacTpoeHbl HA MOOeny

B rpeueckoit Mudonoruu [Turmanmon, naps Kumnpa, n3Basi cratyio uaeaabHON KEHITUHBI U
HasBan ee ['anmares. OHa Oblna Tak mpekpacHa, 4To [IMrMaaoH CTPAacTHO BIFOOMIICS M BO3XKeIal,
yTOOBI OHA CTaJia peaybHOM KeHIMHOW. Cuita ero eimanus ObUTa TakK BEJWKA, YTO C TOMOIIBIO
OoruHu BeHepsl eMy yaalioch OKUBUTH €€ U KUTh C HEH BMECTE JIOJTO U CUACTIIHBO.

Hpeuuii mud cranm metadopoi, WLTIOCTPUPYIOMICH CHITy HACTPOsl. DTO SBJICHUE H3BECTHO
Kak «¢¢exr [lurmammona», B TO ke BpeMms ero Has3biBaloT 3¢pdexkrom ['amaren, sdpdexTom
PozenTans, camopeanu3yromuMcs TPOPOYECTBOM, MO3UTUBHBIM OXUIAHUEM, YBEPEHHOCTHIO,
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ONITUMU3MOM, WJIA TTPOCTO BEPOid. B HaIM THU ATOT CIOKET CTaNI MOMYJISPHBIM OJIarofaps MIO3UKITY
«Mosi mpekpacHas JeAu» — UCTOPUU COBpeMeHHOro I[lurmMannona, B KOTOPOM OXUAAHUSA
npogeccopa GOHETHKH COCOOCTBYIOT MPEBPALICHHUIO MTPOIABLIHIIBI IBETOB, TOBOPSILIECH Ha A3bIKE
JIOHJTOHCKUX MPEeIMECTUH, B JISAH.

[TpuHIMO TIPOCT: MBI MMEEM TEHACHLUIO MOIy4aTh TO, YEro OXHIaeM — OT cedsd U OT
npyrux. Korna Mbl HacTpoeHb!I Ha Oouibliiee, Mbl 1 UIMEEM TEHACHIINIO 100UBAaThCs OOJBIIET0, KOraa
MBI HACTPOEHBI Ha MEHbIIIEE, TO U MOJy4aeM MEHbIIIE.

OTOT (heHOMEH Hallen OTPaKEHHE B HCCleNoBaHUM J-pa PozeHTtamst B 1968 r., B KOTOpOM
VUUTEISIM CKa3alld, 4TO MO pe3ylbTraTaM TecTupoBaHus [Q MIKOJIBHUKU B KOHTPOJBHOW TpYyIIIe
MOKAa3aJi BBICOKUI YpOBEHb, XOTS B IEHCTBUTENLHOCTA OHU ObUTH BhIOpaHbl Hayraa. Korga coycrs
HECKOJIbKO  MECSIIEB UX MPOTECTUPOBAIMA  CHOBA, y4yalluecs KOHTPOJBHOW  TPYIIIbI
MIPOJIEMOHCTPUPOBAIM OIIYTUMO OO0Jee BBICOKHE pEe3yNbTaThl, YeM HX CBEPCTHUKHU. Bbicokue
OKUJAHUS YYUTENEeW B OTHOLICHUHM ITHX IIKOJIHHUKOB BBUIMINCH B TO, YTO OHU CTalM JIy4Ile
YUUTHCA.

B Hammx coOCTBEHHBIX JKM3HSX HACTPOH Ha MOoOeqy yBEIMUMBAET HAIM IIAHCHI HA MOOeTy.
DTO moOMOraeT HaM JIOCTUraTh JIYYIIUX pPE3yIbTaToB. A JydIlMe pPe3yibTaThl MOBBIIAIOT HAILy
CaMOOLIEHKY, B HAac BEpAT OKPY)KAIOLIUE, MBI MpPETEHAyeM Ha OOoJblIMe IOCTHKEHHS U CHOBa
nobuBaemcsi Oonbiero. Tak 3TOT BOCXOISMIMIMNA UKI MPOJOJKAETCS BHOBb U BHOBb M CTAHOBUTCS
caMOpeaJIN3YIOLUMCS TIPOPOYECTBOM.

[Tpodeccop T'apBapackoii mkonsl O6u3Heca u aBTop KHHT Po3zaber Mocc Kantep mnumer:
«JloBepHe CTPOUTCS W3 TMO3UTHBHBIX OXHJIAHHHA JKEJTaeMbIX pe3yJbTaToB... MoOeaa MOpoKAaeT
nobey, MOCKOJBbKY OHA CO37]aeT YBEPEHHOCTh Ha YEThIpeX YpOBHAX». [IepBriil ypoBeHb, IO CI0BaM
Kantep, — «yBepeHHOCTh B ce0e: SMOLIMOHAJBHBINA KJIMMAT BBICOKHMX OXUIaHUW». Bropoi
YPOBEHb — «YBEPEHHOCTH B IPYTOM YEJIOBEKE).

Tak 4To, ecnu BBl XOTHTE TOBBICUTH CBOU PE3yNbTaThl, OyAbTE HACTPOCHBI HA MOOEITy — HE
TOJBKO I ce0s1, HO U I cBoel komMaH Al He Ha moOemy 000t 1IeHOH, a Ha TOCTOWHYIO MO0ey.
He 3a cuer npyrux, a BMmecte ¢ apyrumu. Hactpoil Ha co6cTBeHHYIO ToOey U Ha MoOery Apyrux
— 3T0 (PyHAaMEHTaIbHBIA MOAXO/] K IPEBPAIICHUIO TOOEIbI B PEAIbHOCTD.

DOUHUIIMPYIITE MOIIHO

Opmnaxapl MO#t cbiH CTHUBEH, KOTOPBIA OBLT MPEKPACHBIM (PyTOOTMCTOM U KaTUTAaHOM CBOCH
IIKOJIbHOM KOMaHJbI, peII OTKa3aTbes oT (yrboia B mons3y Oackerbona. OH coOpan KOMaHy,
HO K €ro pa3o4yapoBaHHIO, OH OKa3ajics CPEJHUM HUTPOKOM M OOJbIIYI0 YacTh TOAa MPOBEN Ha
CKaMelKe 3amacHbIX. 3a MecCsI 40 OKOHYaHMsI C€30Ha OH IOBPEIWII IIEUO, U TOKTOP CKa3al, 4To B
3TOM TOJy OH YK€ HE CMOXET Urparh. Ero mepBblii MOPHIB 3aKIIOYANCS B TOM, YTOOBI YUTH U3
KoMmaH 1bl. OH OBLT TPAaBMUPOBAH, UTPATh HE MOT, U, 10 €r0 MHEHHIO, HE OBIJIO IPUYHMH OCTABAThCA.

Ho Mos xena [[xepu W s NpUACPKUBAIUCH APYroll TOYKHU 3peHHS. MBI cUMTalId, YTO 3TO
BONIPOC TMPUHIUMUANBHBIN. CTHUBEH OBUI YIEHOM KOMAaH[bI, a KOMaHJIa MPOJIODKala HrpaTh.
HezaBucumo ot TOro, urpaeT OH caMm UM HET, KOMaH/a HY>KJAeTCs B €T0 MOAJIEPIKKE.

Cnauana CtuBeH Bopuai. OH TOBOPHJI, UTO 3TO IMycTas Tpara BpeMeHu. OH Jaxe ucrnpodoBa
OecipourpeiiHbelid nipueM: «Ho mama, mMHe Hamo yuumeca !» W Bce ke mociie HEKOTOPBIX
Kosie0aHUH OH OCTajJCsl B KOMaHJE 10 OKOHYaHUs ce3oHa. OH momMoran Ha TPEHUPOBKAX U
noaaepkuBai komany. M emy 3a 3To Opltu O61arogapHel 00a TpeHepa U YiIEHbI KOMaHIbl.

ITocne OKOHYAHUS IIKOJIBI OH BBICTYIHJI C PEUbl0, B KOTOPO# OJIarogapuil CBOMX TPEHEPOB U
TOBOPHJI, YTO Oyarojapsi COPTY OH BBIHEC JBa Ba)KHBIX JKU3HEHHBIX ypoka. IlepBbiii — ymopHoO
Tpyautbesi. Bropolh — ¢uHMIIMpoBaTh MOIIHO. M uTO OBl OH HHU Jenan B KU3HH, 3TH YPOKH
MOMOTaJIH eMY.

Pesynbrathl Beerna cBsizaHbl ¢ ¢uHHIIEM. BO3MOXHO, BaM 3HAaKOMO HM3pPEUYEHHUE: CTApTYIOT
MHOTHE, a QUHUIIHPYIOT HEKOTOphIie. [ToXoke, MBI Bce OOJIbIIe MpeBpamniaeMcsi B 00IIECTBO KEPTB
OOCTOSITENTLCTB U JIIOJICH, MACYIOIIUX Mepell TPyIHOCTSIMH. Pactymiee ducio nonei, Gpocaromiux
paboTy, OTIIOB OTKAa3aBIIMXCS OT AeTer (Kak (U3MYECKH, TaKk U (UHAHCOBO), Pa3BEICHHBIX Tap,
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MOJIPOCTKOB, HE JIOYYUBIINXCS B IIIKOJIe, — MOKA3bIBAET, YTO B HEKOTOPHIX CUTYAIIUIX, TPEOYIOLTUX
HaNpsDKEHUA, JIOAU MPEANOoYUuTaloT IpocTo craaThes. KoHeuHo, ObIBAlOT 0OCTOSTENbCTBA, KOT/a
MIPUHATHE TAKOT'O pElIeHUs1 — Jy4YlIni BbixoJ, Ho BO MHOTHX cllydasix 3TO MPOUCXOJUT OTHIOJb HE
U3 3[paBbIX COOOpaKEHUIl, MPOCTO JIIOASAM HE XBaTaeT KPEMOCTH JyXa, YTOObl (MHHUIIUPOBATH
MOIIIHO.

be3yciioBHO, MOMHBIN (GUHUIT — 3TO CHUJIBHOE MPOTHBOSAKE, OOpromieecs ¢ KyJIbTypoH, B
KOTOPOM NpPUHATO OTCTYNATh M IAcOBaTh mepes TpyaHocTsmMHu. Ho emie Oosblee BIUSHHE 3TO
OKa3bIBaeT Ha Ballly PEIyTalUIo U Ha IOBEpHUE.

Moii 103yHT: BCer/ia, KOTaa 3TO BO3MOXXHO, (PUHUIINPOBATH, U GUHUIINPOBATH MoUTHO! OquH
MOH KoJIIera, KOTOPBIH TOTOBWICS K MapadoHy, MOAEIUJICS CO MHOW MPEKPACHBIM COBETOM,
KOTOPBIM OH TMOJIy4WJ OT OeryHa MupoBoro kiacca: «Korjga Tel Ha mpejerne W 4yBCTBYEIIb, YTO
00JIbIlIe HET CUJI, — BMECTO TOTO, YTOOBI TyMaTh O COOCTBEHHOW YCTAJIOCTH U €JI€ BOJIOYUThH HOTH,
MOJHUMH TOJIOBY U npubass memn ». Ha mepBbIid B3IJsA, 3TOT COBET MPOTHBOPEUYHT 3IIPABOMY
cmbicny. Ho ecnu moaymatb, B HEM €CTh BEIMKHUIN CMBICH. YBETUYMBasl TEMII, BBl HA CAMOM Jelie
ropopute cebe, YTO HE MPOCTO colOupaerech (UHUIIMPOBATH, HO YTO BBl COOHMpaeTech
(bUHUIIIPOBATH MOIITHO.

4 OCHOBBI: PE3IOME

B stom paznene mbl m3ydanu llepByto Bonny — J[loBepue Ha VYposue Jlnunoctu. Mbi
paccmarpuBanu 4 OcHoBbI J[oBepHsi — XapakTep U KOMIETEHTHOCTh, HEOOXOIUMBbIE, YTOOBI BEPHUTH
B ce0s1 U ObITh JOCTOWHBIMU JOBEPHs APYTUX JroAeld. Mbl TOBOPUIIM O TOM, KaK CTPOUTH XapakTep,
pa3BuBas LEIHLHOCTh U HaMepeHHsl. MBI TOBOPUIN O CIIOCO0AX MOBBIMICHUS KOMIIETEHTHOCTH —
pPa3BUTHUH CIIOCOOHOCTEH W YIyULIEHUH pPe3yibTaToB. Jlemas 3TO, Mbl CTAaHOBHMCS JOCTOMHBIMU
JIOBEPHS ¥ BHYILIAEM JJOBEPHUE APYTUM.

Kak s yxe ynmoMuHai, Ha HalIUX ceMHHapax 1o teme «CKOpOCTh JAOBEPHS» Mbl MPOBOJUM
OLICHKY YYaCTHUKOB HX PYKOBOJIUTENSIMU, KOJIJIEraMH, MOJYMHEHHBIMU U JIPYTUMHU JIIOJAbMH,
KOTOPBIX YKa3bIBAIOT CaMH Yy4YaCTHUKH, N0 cuctemMe «360°». OOpaTHas CBsI3b aHAIM3UPYIOTCS
HE3aBHUCUMON (UPMOIl — MBI ee Jake He BUIUM. B oMH W3 JHEW HAIMX 3aHSATUI MBI BBIICIISIEM
BpeMS 7151 JKETIAloNINX 00CYIUTh MOJYyYE€HHBIE OT3bIBBI C KOHCYJIBTAHTAMHU U C TPYIIION.

JIist MHOTMX yYaCTHHUKOB MX oleHka 1mo 4 OcHoBam JloBepusi, KOTOPYIO OHHM MOJIy4arOT OT
JOPYTUX JIFOJIEW, CTAHOBUTCS CIOPIIPU30M.

Ha HenaBHEM ceMuHape OJIMH UCTIOJIHUTENBHBINA JUPEKTOP CKA3aJL:

A Ol cHuBaJI C€6$I OUYCHb CTpOFO, HO II0 MOUM OH_IYH_IGHI/IHM MOC€ HCIIOJIHEHUEC U
pPe3yIBTAaTUBHOCTH OBLTN TIpeBOoCcXOoAHBIMH. Ho oHM ckazanu mHue: «Thl HE UCTIOJIHSCIIBY, — U 3TO
651.]10 IJId MCHA OTKpOBeHI/IGM. MOH KOMITIaHUA OTJIIMYHO pa60TaeT, HO 4 3a;[yMaJ1c;1: €CJIn 6OJII>H_I€
MPUCTYIIUBATBCS K  HHAM, TPOCTO OTOWTHM B CTOPOHY MW  IepecTaTb 3aHUMAThCS
MUKPOMEHEKMEHTOM, KOHTPOIMPYS KaXIbId WX IIar, — HACKOJIBKO OO0Jiee YCIEUTHOW MOXKEeT
cTaTh KOMITaHH!

A BOT CJIOBa pyKOBOJMTENS HEKOMMEPUYECKOM OpraHu3alluHu:

MeHst COBEpIICHHO MOPA3HIIO 3aMEYaHUe OJHOTO 4YeJI0BEKa, 4TO s 3roucTtudeH. S momyman:
SI'OUCTHUYEH?! Kak MoxHO 000 MHE CKa3aTh, YTO s srouctudeH? Ho kxorma s BCTpeTwscs ¢
KOHCYJIbTAHTOM M OOCYIWJI ¢ HHUM HEKOTOpbI€ BOIPOCHl, MHE MNPHUILIOCh NpU3HATh: «UTO XK,
HaBEPHOE, 51 STOMCTHYEH, MOCKOJIbKY BCET/Ia CTapalics MPUKPBITh UX JII0OOH 1eHoi. MoxeT ObITh,
MHE cJe/lyeT U3MEHUTh IIOBEJICHHUE, YTOOBI OHU MOHSUIM: 3TO BBIUTPBILI [ BCEX HACH.

3HaeTe Bbl 00 3TOM, WM HET, JIIOAW oOpamarT BHUMaHue Ha 4 OCHOBBI. DTH OCHOBBI

OIMPCACIIA0T, HACKOJIbKO BbI JIOCTOMHBI AOBCpUS. IlonmMaHue HSTHX OCHOB HaAelIsIeT Bac
OCO3HAHHOH KOMIIETCHTHOCTEIO. BBl clioBHO HaaceBacTC OYKH JOBCPHAL. OHH MOMOTarT CMOTpPETH
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BIUIYOb — TIOJT TOBEPXHOCTh — U BUJIETh, IOYEMY BaM — HJIU KOMY-TO IPYTOMY — JOBEPSIOT WIH
Her. OHM TIOMOTAIOT OMPENETUTh, YTO BhI MOXKETE CHIeJIaTh B CBOCH COOCTBEHHOW XU3HH JIJIS
YBEJIMUEHUS JIOBEPHUS, U KaK Bbl MOKETe paboTaTh ¢ IPYTMMH HaJ Pa3BUTHEM JOBEpHUS B BaIlleu
OpraHu3aIuy WIH JI0Ma.

BTOPAS BOJIHA — JIOBEPUE HA YPOBHE OTHOIIEHUIA

T

A
Bepie Ha T.'pﬂTiIlL '““‘”"2..-1"
I 1 BE€puye,
"iFu

GH‘-PHE Ha EpDhH PE!
A9Eepieiing YPOBHE ooLIE

IpuHIMI MOBETEHUSI

Bropas Bonna JloBepusi — goBepue Ha ypOBHE OTHOIIEHUM — CBsi3aHA C MOBEJACHUEM... C
MOCJIeI0BATEIbHBIM TTOBEICHUEM.

Peub uzer o ToM, Kak HY>KHO B3aUMOJIEHCTBOBATh C APYTMMHU, YTOOBI TOBEPHUE POCIO, U KaK
n30erarh MOBEACHHUS, Pa3PyIIAIOIIEro JOBEPHE.

Mp1 pacckasbiBaeM 0 13 Bunax [loBeaenusi, XapakTepHBIX IJ1s JIMIEPOB U JIIOAEH BCErO MUPA,
MOJIB3YIOIIUXCSI BBICOKUM JoBepreM. Oty Bunst [ToBenenus 3 exkTUBHBI, TOCKOIBKY:

°* OHM OCHOBAaHbl HA NPHUHIUNAM, YNPABJSIOIIUX OTHOWIeHMsMH JoBepusi. (He Ha
MPUXOTSX, TEXHUKAX WM METOJIMKAX, a HA BEUHBIX MPUHIINIIAX, JI0KA3aBIINX CBOIO 3PPEKTUBHOCTH
BO BCEX MPOLBETAIONINX HUBUIN3ALUAX HA MPOTHKEHUH IJIUTEILHOTO BPEMEHU. );

* onn BbITekalwT u3 4 OcHoB [doBepusi. (OnuparoTcs Ha 00€ COCTABJISIONINE JTUYHON
HAJEKHOCTH, BHYILIAIOLIEH JTOBEpHE — Ha XapakTep W Ha KOMIIETeHTHOCTh. OHU MPOUCTEKAIOT U3
TOT0, KEM BBI SBJISIETECH, @ HE U3 TOTO, KEM BbI XOTUTE Ka3aThCl.);

* OHM IPUMEHNMBbI Ha npakTuke. (VX MOXXHO HayaTh UCIIONB30BATh CPa3y Ke.);

* oHM YHHBepcadabHbl. (OHUM TPUMEHHUMBI K JIOOBIM OTHOIIEHUSM — C OoccoMm, C
KOJUIETaMH, ¢ TOJJYMHEHHBIMH, C KIIMEHTaMH, C CYIPYraMHu, ¢ A€TbMH, CO BCEMH POJCTBEHHUKAMH U
Ipy3bsimu. M OHUM TpUMEHMMBI B JI000OW opraHu3aiuu — B OW3HEce, B IMPaBUTEIBCTBE, B
00pa3oBaHUH, B MEJIUIIMHE, B HEKOMMEpPUYECKOH cdepe, — U B JTI000M KYyJIbType, XOTs KOHKPETHOE
MIPUMEHEHHE B Pa3HBIX KyJIbTypaX MOXET UMETh CBOM OCOOEHHOCTH.)

A ob6emraro Bam, uto 3T 13 Bumos IloBeneHus cymecTBEHHO MOBBICAT Ballly CIIOCOOHOCTH
YCTaHABIIMBATH JJOBEPHUE B JIFOOBIX OTHOIICHUSIX — KaK B JIMYHBIX, TaK ¥ B MPO(PECCHOHATBHBIX.
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13 BUJOB IIOBEJAEHU A

Crosamu vl He sbimawume cedst uz npooaeMbl, 8 KOMOPYIO 3A2HAIU CeDSl CBOUM NOBEOEHUEM.
Ctusen KoBu-cr.

Ho npasunvuvim nogedenuem vl Mmodiceme Gulmawums ceds uz npooiemvi, 8 KOMOPYH
3aeHanu cedsi c6OUM NOBEOEHUEM... U COeNamb MO MONCHO bblcmpee, uem 6vi Oymaeme!
Ctusen KoBu-mi.

Uepes HECKOBKO JIET TIOCIIE TOr0, KaK g U J[XKEpU NMOKEHUIIUCH, MBI IIepeexanu B bocToH, rae
s yuusics B OusHec-mkone. Hamemy ceiny CTuBeHy B 3T0 BpeMs ObLT ofuH roj. Kak-to pa3 Ha yHk-
9HJ K HaM B FOCTH MPUJIETENH MOU poauTenu. OHU IPUTIacUIM HAC B PECTOPAH HA IIBEJICKUI CTOI,
1 51 OBUT TaK B3BOJHOBAH 3TOM BCTpeUeH, 4TO, OOIOCH, OYKBAJILHO BHAT B ACTCTBO. S HaBammi cede
MOJIHYIO TapeJiKy €/bl U, YCEBUIUChH C POAUTENSIM U, KOTOPBIE YK€ 3aHSUIM CTOJIUK, Hayall CMESAThCS
U TpeaBaThCsl BOCIOMUHAHUSAM. B pesynbrare s coBceM 3a0bu1 mpo Jkepu, KoTopas ocranach
CTOSITh B OYEpEIu, NBITAsICh CHPAaBUTHCA C HAIIUM TOAOBAJIBIM MAJbIIIOM U YIaKOBKOU
MOATY3HUKOB M HAMIOJIHUTB TapesIKu Ui Hero u A ce0s. HakoHel oHa npucoennHuiIach K HaMm, HO
BeCh BeUep 3aHUMaJach peOCHKOM U MPAKTUYECKH HE y4acTBOBaJIa B Oecerie.

Korna Mbl BEpHYIHUCH TOMOM, SI YIOBJIETBOPEHHO MPOU3HEC:

— 310pOBO, UTO POAUTENH MPUEXAIH, TpaBaa’?

[ToToM g mOBEpHYJICS K HEW CO CIIOBAMM:

— Kak xe s 1006110 TeOs!

— Her, He mo0ums, — BO3pasuiia oHa.

— KoneuHo, 11001110! — BOCKIUKHYI I YAUBIECHHO.

— Her, He mo6ums, @penau!

— ®penau? ITO emie KTo Takou?

— Ot10 nepcoHax u3 «Moei npekpacHou Jien», — OTBETHJIAa OHA C JIETKUM MPE3pPEeHUuEM, —
YeNIOBEK, KOTOPBIA TOBOPUT O JIFOOBH, HO HUYETO IS Hee He JIenaerT.

— O yeM 310 TBI? — crpocu s ckenTuuecku. OHa MocMoTpesia MHE B TJ1a3a:

— Korna Mb1 Obutn B pecropaHe cerofHs, Thl Ben cels, kKak peOeHok. Sl crapanach
1m03a00TUThCS 0 MayieHbkoM CTHBEHE, HAKOPMUThH €ro, MPOCIEAUTh 3a TeM, YTOOBbl eMy ObLIO
XOpOIIIO U OH HE IIyMeJ, a Thl TOJBKO M JeNiaj, YTO Pa3BJICKANICs, OOIIAsACh C POAUTEISAMHU. ThI
COBEpUIEHHO He nmomorai Mue, ®penau!

Tak oHa HamOMHMIIA MHE CJI0BA DIIM3bI — TJIABHOTO MEPCOHAXa 3TOH MbeChl, — OOpaIlCHHBIE
Kk @pennu: «He roBopu o 3Be31ax B HeOecaxX, KOJIb JIIOOUIIb — NOKAMHCU CB010 110008b!» Dnn3a He
XOTeJla CJIOB, OHA XOTeJa YBUJIETh JIpyroe noseaeHue. To ke camoe ucnbiThiBasia Jxepu.

[TocmoTpeB Ha cOOBITHS MPOILIEIIETO BeUepa ee Tia3aMu, s MOYyBCTBOBaJ cels ykacHo. OHa
Obuta mpaBa — s Bed ce0s, KaK HECMBINUICHBIN. MHeE clefoBaao ObITh BHHUMATEIBHBIM U
3a00TIUBbIM. VIMEHHO CBOMMHM JEHCTBUSIMU — a HE CJIOBAaMH — I JIOJDKEH ObUI MPOSIBJIATH CBOIO
TO000Bb.

JIronu He caymaroT, YTO BBl TOBOPUTE, OHU CMOTPAT, Ky/la Bbl UJETE.
Heu3seéecmuulii agmop
INOBEJAEHUE UMEET 3HAYEHUE
B m00BIX OTHOIIEHUSX — JHWYHBIX U NPO(PECCHOHANBHBIX — TO, YTO BBl Oenaeme,
OKa3bIBaeT ropasfo Oosbliee BO3AECHCTBUE, YEM TO, YTO Bbl TOBOPHUTE. BBl MOKeTe rOBOPUTH, UTO

Mo0UTE KOro-TO, — HO €CIM Ballld MOCTYNKM HE JEeMOHCTPUPYIOT 3Ty JI0OOBB, CIOBA TEPSIOT
CMBICII. BBl MOeTe 3asBIIATh O CBOEM JKEIAHUU JI0TOBApUBATBCS B JyX€ «BBIUIPAJ/BBIMIPAI», HO
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€CJIM Ballle MOBEJICHUE HE MOJTBEPHKAAET BallUX HAMEPEHUH, Bbl BBHITJISIIUTE HEHMCKPEHHUMU. BbI
MOXETE YTBEpPXKAaTh, UTO JJIS Ballleld KOMITAHUH TJIABHOE — ATO KJIIMEHT. BbI MOXETE TOBOPUTH, UTO
JIOJM — Balll TJIABHBIN KanmuTall. Bel MOKeTe yTBEpKIaTh, YTO OyJeTe cleA0BaTh MPaBHIaM, YTO
He OyJzieTe JoImycKaTh HEATUIHOTO TMOBEICHUS, YTO Oy/IeTe IEHUTh JI0BEPHE, YTO OYy/IeTE BHITIOIHSIThH
obenranus, yTo Oynere JOCTUTATh Pe3yIbTaTOB. Bce 3TO MOXKHO TOBOPUTH, HO €CITH Ha JeJie 3TO He
TaK, Balllk CJIOBA HE OYIyT CO3/1aBaTh JOBEPHs, OHU OYAyT €ro pa3pymiarh.

Xopotue cinoBa HykHbl. OHU CUTHAIM3UPYIOT O MoBeAeHUU. OHU 3asBISIOT O HAMEPEHUSIX.
OHM MOTyT BCEIUTh B JIIOJIEM OrpOMHYIO Haaexay. M korga 3TH cioBa MOATBEPKIAOTCS
MOBEJICHUEM, OHHM YBEJIMYMBAIOT JOBEpHE, U MOpod — pasurenbHo. Ho kornma 3a cioBamu He
ClIeyeT TOBEICHHE, WU TIOBEJCHHE STUM CJIOBaM HE COOTBETCTBYET, CJOBa IMPEBpAIIAlOTCS B
cusitue co Cuera JloBepus.

JloBepue co3aercs JeUCTBUEM. ..
Xonk Iloncon, npeoceoamenv coeema OupeKmopos u UCHOJTHUMENbHBLL OUPEKmop
Goldman Sachs

Oror pasnen nocesimeH 13 Bupam IloBenenus, XapakTepHbIM AJis JIIOAEH W JIMJEPOB,
MOJIB3YIOIUXCA OCOOBIM JIOBEPHEM. OTH BHIbl MOBEACHUSA HPPEKTHBHBI, MOTOMY YTO OHHU
ONUPAIOTCS Ha MPHUHLMUIIBI, YIPABISIONIME OTHOIIEHUSAMH noBepHs. OHM BbITeKaloT U3 4 OCHOB
HoBepusa. OHM TpUMEHMMBI M yHUBepcalbHbl. M, kak BBl yBUAUTE, HMX 3(PHEKTHUBHOCTH
MOJTBEPXK/ICHA UCCIIEOBAHUSAMH U IPAKTUKOIA.

HecomHeHHO, B Balel »U3HU BBl YK€ UCIIOJIb3YyeTe HEKOTOPbIE U3 3THUX BUIOB MOBEJCHHUS, U,
Omaronapst UM, MoJyyaeTe AUBUICH/IBI BEICOKOTO JOBEpUs. BeposiTHO, HEKOTOPHIMU U3 HHUX BBl HE
MOJIb3YETECh U B PE3YJIbTATe MJIATUTE HAJIOTH HU3KOTO JOBEpHsl. 3HAKOMACH ¢ KOPOTKMMH IJIaBaMH,
Tl ONMCAaHbI AT BUJBI IOBEJCHHUS, BBl MOKETE BHIOPATh IS ce0s1 T€ U3 HUX, KOTOPBIE, 110 BallleMy
OIIYIICHHIO, OYYT JIJIs1 BAC OCOOCHHO TOJIC3HBIMHU.

Ho mpexxae yem MbI mepeiiieM K CIEAYIONIMM TJIaBaM, s X0Uy BKpaTIle MOACIUTHCSA C BaMH
HEKOTOPHIMHU Ba)KHBIMU COOOPa’KEHUSIMH, KOTOPbIE IIOMOT'YT BaM IMOHSATh U NMPUMEHATh 3TH BHU[bI
MOBEJICHHS B BAIIUX YHUKAJIBHBIX CUTYaIUIX.

Bbl MO’KETE UBMEHUTBH CBOE IIOBEJAEHUE

HGKOTOpBIe YTBCPXKAAOT, YTO IMOBCACHUC H3MCHUTH HCIIL3A. Ho CYHICCTBYIOT ApPKUC
CBUJETEIHCTBA TOTO, YTO JIFOJIU CIIOCOOHBI MEHATH U MEHSIOT CBOE MOBEACHUE U, Oaroiaps 3ToMy,
qacTo I[OGI/IBaIOTC}I BBLAAIOMIUXCA PpC3YJIbTATOB.

Bcnomuute AnBapa CagaTta, KOTOpPBIM HAacTOJIBKO M3MEHWI CBOE AaHTHUU3PAUIIbCKOE
IIOBEJICHUE, YTO NPUBEI ABYX HENPUMHUPUMBIX BparoB — M3pawns u Eruner — 3a cTon MUPHBIX
neperoBopoB. Bcmomuute Henbcona Manpaeny, KOTOpBIM HEKOTa OBLT  PYKOBOIUTEIEM
BOOPYKEHHOTO OTpsiia A(QPUKAHCKOTO HAIMOHAIBLHOTO KOHIPECCa, HO BIIOCIEIACTBUH BO3TIABHUII
OecrperieIeHTHBIM Tepexo]] CBOe CTpaHbl K Hiee HeHAcUJus, MpOoIIeHHus U npumupeHus. Wmum
MMOCMOTPUTE, KaK MHOTHE POJUTEIN CTAHOBSTCS «areHTaMU HU3MEHEHHUI», KOTOpPbIE MPEKPallaioT
nepenavyy oT MOKOJIEHUS K MOKOJICHHUIO IJI0XOro OOpallleHus poauTeNiel ¢ IeTbMU U CO3/1al0T IS
cBouX jered Hacineaue o0BH. IlocMoTpure Ha TeX, KTO YCIEHIHO MPOXOIUT IMPOTrPaMMBI
peadmIHUTaIK TSI AIKOTOJIMKOB U HapKo3aBUCUMBIX. [logymaiiTe o Baimieil COOCTBEHHOW JKM3HHU.
He MNpUXOANJIOCH JIK BaM CO3HATCIILHO ACIIAaTh BBIGOp B IMOJIB3Y UBMCHCHU CBOCTO MOBCACHUA — U
nobuBaThcs ycrexa?

OcHoBHOE pasiinuuc MCXKIAy TEMH, KTO MCHACT CBOC IMOBCACHUC, U TCMU, KTO HC ACJIACT 3TOTO,
3aKJII0YaeTCsl B HampaBiisdmolieM uyBcTBe nenu. Korma Bama menb — 1o0uBaTbes pe3ysibTaToOB
MOCPEACTBOM TOCTPOSHUSI JIOBEpHs, MOBEJCHHE, CO3Malollee JOBepue, BAPYT IepecTaeT ObITh
MPOCTO YEM-TO, YTO «HEIUIOXO0 Obl cAenaTh», M MPEBpallaloTcs B MOIIHBIA HHCTPYMEHT,
HOBBOH}IIOH_II/Iﬁ HaCIaXAaTbCs MOJIHOKPOBHBIMH OTHOMICHUAMHA, COTPYAHUYCCTBOM U COBMCCTHBIMHA
CBEPILIECHUSMHU.
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B nocnenHue BpeMs MHOTO TOBOPUTCSI O BaXKHOCTU «CABHUTOB MapaJUTMbD» — HU3MEHEHUSIX B
BOCHPUATUH W MBIIIJICHUH, KOTOpPble BEAYT K 3HAUUTENbHBIM H3MEHEHUSM B MOBeAeHHH. S
HAJCIOCh, YTO Ta KHUTA MOCITYKUT BAKHOMY CIIBUTY Ballleil MapagurMbl B OTHOIIEHUH JIOBEPHSL.

Kpowme Toro, s Hazeroch, 4To 3Ta KHUra MOMOKET BaM OCYLIECTBUThH 3HAYUTENbHBIN «CABUT B
nosedeHuuy — CABHUT B OeliCmeusax, KOTOPBIA M3MEHHUT Ballle BOCIPHIATHE U 00pa3 MBIIUICHUS.
MHe HpaBUTCS HCTOpHUA, pacckazaHHasg J-poMm Jlxopmkem KpeilHOM, O KEHIIWHE, KOTopas
OJTHAX/IBI SIBUJIACh B €ro OUC, HACTOIBLKO Pa3THEBAHHAS Ha CBOETO MYXa, YTO XOTela HE TOJIBKO
Pa3BECTUCH C HUM, HO ¥ TPUYUHHATH eMy 001k, JI-p Kpeitn ckazan eit: «Ctynait qomoii u Beau cels
TaK, Kak Oy/ATO MO-HACTOSIEMY JIIOOHIIL CBOETO MYyka. ['0OBOpM emMy, KaKk MHOTO OH 3HAYHT JUIS
TeOs. XBamW KaXIyl0 4YepTy, AOCTOMHYIHO TmoxBajbl. Crapaiics OBITh Kak MOXHO 1o0pee,
BHUMaTeJbHee U mmezapee. He xaneit cui, 4ToObl yroauTh eMy. 3acCTaBb €ro MOBEpUTh, YTO JIOOUIIIb
ero. [locne Toro, kak Thl yOEIUIITL €T0, UYTO JIIOOUIIIL U HE MOXEIb XKUTh 0€3 Hero, Opock 6OMOYy.
Ckaxu, 4To coOupaenibcs pa3BeCTHCh ¢ HUM. JTO NMPUYMHUT €My HacTosIlyio Oosby. XKeHmuHa
pelnia, yTo 3TO MpeKpacHas uaes U Mmocrapaiach MOJTHOCThIO YOEIUTh MyXa B cBOEH ITyOOKOii,
UCKpeHHeH u 0e3pa3nenbHoi mro0Bu. Kax bl 1eHs OHa Jenana Bce BO3MOXKHOE, YTOOBI 3aCTaBHUTh
€ro MoBEpUTH B ee J1000Bb. Ho Korja npouio HeCKOIbKO MECALIEB, OHA C YIUBICHUEM IOHSIA, YTO
JNEUCTBUTENBHO 1f0Oum ero. OHa CBOMM MOBEACHUEM BEpHYJa ce0sl B COCTOSIHUE JIFOOBH.

Mopanb 3TOW HCTOPHUM TakoBa: €CJIM Bbl PaBHOAYIIHBI K KOMY-TO, HO Xxomume OBITh
HEPaBHOYIITHBIM, HAYHUTE IPAKTUKOBATh 3a00TIMBOE MOBeAeHHE. ECITN BBl HEUECTHBI, HO Xomume
ObITh YECTHBIM, HaYHUTE NPAKTHUKOBaTh YECTHOE MoBeaeHue. [IpocTto nenaiite TO, YTO AENAIOT
3a00T/IMBBIE M YeCTHBIE JTI0AU. Ha 3To MoXeT moTpeboBaThCsl BpeMsi, HO, Jiesasi 3TO, BBl MOXKETE
CBOMM IOBEJCHUEM IIPEBPATUTD C€Os B TAKOT'O YEJIOBEKA, KAKUM BBl XOTUTE OBITh.

CO3JJAHME CHETOB JOBEPUA

[Ipu pabote Haj MoOBeaeHUEM, HAIIPABJICHHBIM Ha IMMOCTPOCHHUE JOBEPHsI, IOOHBIM CITIOCOOOM
BHU3YyaJHM3allii M OIICHKU CBOUX YCHJIMKA MOXET ObITh MbIIIeHHe B TepMmuHax CueroB JloBepws.
Ot Cyera mog0OHBI DMOIMOHAILHOMY OaHKOBCKOMY CYETY, MPEIJIOKEHHOMY MOHMM OTIIOM B
kaure «CeMb HaBBIKOB BBICOKOX((EKTUBHBIX IIOAcH». Ecnum Baiie moBeneHUE CIIOCOOCTBYET
JIOBEpHIO, BBI AenaeTe BKiaawl. [loBenenue, pazpymiatoniee J0Bepue, sABseTcs cHiaTueM co Cuera.
«banaHcy oTpakaer CyIIeCTBYIOIIUHI B JAHHBIM MOMEHT YPOBEHb JI0BEPUS B OTHOILCHUSIX.

Camas Gompimas mosis3a Metadopsl CueroB JloBepus 3aKir04aeTcs B TOM, YTO OHA CO3AET
SI3bIK, TMO3BOJISIIOIIMM TOBOPUTH O J0oBepuu. OHa MOJ€3Ha U MOTOMY, YTO MOMOTaeT OCO3HATh
HEKOTOpBIE BaYKHBIE PEATUU:

Kaxnpiii Cuer /loBepusi yaukanaeH. EcTe orpomHas pasHuna mexnay Cueramu [losepus,
KOTOpBIE 51 UMEIO0 B OTHOLICHUH MOEH TpeXJIETHEH JoYepy M MOETO JEBITHAIATUIETHErO ChiHa, B
TO BpeMs KaK TPEXJIETHSsS J0Yb JOBEpsieT MHE Oe3yCIOBHO, MOW JEBATHAAIATUICTHHHA ChIH
HaroMruHaeT MHe cioBa Mapka Tsena: «Korma s Obu1 14-1€THUM MaTbYUKOM, MOM OTeIl ObUT TAKUM
HEBEKECTBEHHBIM, 4TO 51 C TPYAOM BBIHOCHI cTapuka. Ho korma muae ucnomauincs 21 rof, s ObUt
M3YMJIEH Te€M, KaKk MHOroMy OH Hayuwicsi 3a ceMmb JieT!» [lonnmmanue yHukanpbHOocTH CueToB
JloBepusi IOMOTAET CTPOUTh KXl U3 HUX Oosee 3PpPeKTHBHO.

BeanunHbl BKJIAJ0OB U CHATHHA MOTYT ObITh Ppa3HbIMH. YacTo MeoYM MOTYT OKazaThCs
HecopazMepHo OonbmuMu. Korma yparan «KarpuHay oOpyIIniCsS Ha FOTO-BOCTOYHOE MOOEpEKbe
CHJA, oauH M3 MOUX KOJUJIET TOCHaJI KOPOTKOE 3JIEKTPOHHOE MHUCHbMO KIHUEHTY — >KEHIIWHE,
BBIHYKJICHHOW 3BaKyupOBAaThCS U3 CBOETO JoMa Ha ocTpoBe. OH BhIpa3uil HAJIEKIY, UTO C HEH BCe
B MOPAJIKE, CKa3aJl YTO MOJIUTCS O HEW, U YTO XOUET MOrOBOPUTH C HEM, Koraa oHa BepHeTcd. [lotom
OHa CcKazaia emy: «3JT0 OBUIO €IMHCTBEHHOE J3JICKTPOHHOE IMHUCHMO, MOJYYCHHOE MHOW HE OT
YJIEHOB MOEH CEMbH, B KOTOPOM BBIpa)Kajoch couyBcTBUE. 1 A1 MEHS 3TO 04€Hb MHOTOE 3HAYMJIO.
Crnacu6o». B To jxe BpeMs Takue MeJouH, Kak 3a0bIThIN IEHb POKICHUS OJHOTO U3 WICHOB CEMbU
(a eme Xyxe — COOCTBEHHOW TOIOBIIMHBI CBaAbOBI!), HE CKA3aHHOE BOBPEMS «CHacu00» WIH
npeHeOpekeHne HeOONBIIMMH 3HAKAMHU BHUMAHUS WM OObIYAsSMU MOTYT MPUBECTH K OTPOMHBIM
casatusiM co Cuera [loBepusi B OTHOLIEHHSX C HEKOTOPBIMU JIIOJIbMU, MJIUM B OTHOIICHUSAX C
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OOJIBIIMHCTBOM JTFOJIEH 13 HEKOTOPBIX MHUPOBBIX KYIBTYP.

To, uTo sIBJAsieTCA BKJAAOM Ui OJHOr0 4YeJl0BeKa, MO:KeT He ObITb TAKOBBIM JIsl
apyroro. S Mory mymaTh, 4TO JUIsl BAC M Balllero MapTHEpa MOE MpHTJalieHUue Ha Y)KUH — BKIIA].
Ho nns Bac 3T0, BO3MOXKHO, cHsATHE. BO3MOXKHO, Bbl HE JIIOOUTE YXUHATh C MapTHEpaMu IO
OW3HECy, WX BBl Ha IMETE, I Bbl XOTUTE MTPOBECTH BEYEp JAOMa, HO YyBCTBYETE ceOst 00sI3aHHBIM,
MOCKOJIBKY HE XOTHTe 00uaeTh MeHs. Mnum s mory aymaTh, 4TO Jenai0 BKIAJ, MyOIHYHO
pacckasbiBasi O TOM, KaK BBl TIO3UTUBHO MPOSBUIHN ce0si B KaKOM-TO nene. Ho s Bac 3T0 MOXeET
ObITh CHATHEM — U JIa)K€ OYeHb OOJIIIMM — IOCKOJBbKY BBl XOTENIH, YTOOBI 3TO JeJI0 ObUIO
aHOHMMHBIM. Bcerga moMHUTE: OY€Hb Ba)XXHO 3HATH, YTO SIBISIETCS BKJIQJOM IS YElOBEKa, B
OTHOIICHUSX C KOTOPHIM BBl XOTUTE MOCTPOUTH TI0BEPHUE.

CHsarTus 00b14HO Oosblle, YeM BKJIAAbL. Kak ckazan Yoppen badderr: «Hyxno 20 ner,
YTOOBI MOCTPOUTH PEMYTAIHIO, U MATh MUHYT — YTOOBI pa3pyIIUTh ee». CHIATHS MOTYT OKa3bIBaTh
Brusiaue B 10, 20, wnu gaxe B 100 pa3 Gonbinee, yem BKiIaabl. HO OBIBAIOT Takue CYIIECTBEHHBIC
CHSITUSI, KOTOpblE B OJIMH MOMEHT IOJHOCThIO YHHYTOXaioT Bech Cuer JloBepus. OmgHakapl s
CIIBIIIAJ, KaK JOBEpPHE CPaBHUBAIH C OOJBIIMM BEIPOM, KOTOPOE HAMOIHICTCS BOAOW (BKJIATaMMU)
IO Karjie, U U3 KOTOPOTro BBITIJIECKUBAETCSI MHOTO BOJIbI (CHATHUSA), €CJIA €T0 MHYTh HOroH. Jpyrumu
CIIOBaMH, OJIHOTO JCHCTBHsI JOCTATOYHO, YTOOBI HMYErO HE OCTAIOCh. [109TOMY Ba)KHO MOMHUTB:
nuHaTh BeApo rayno! Omubku Hen30exHbl, UX JeNaioT Bee. [ 1aBHOe mocTapaThCs HE JAenaTh TOro,
9TO MOXKET TOJHOCTHIO Pa3pyIIUTh JOBEpHE, U JeNaTh BCE, YTOOBI CTPOUTH JOBEPUE U BOCCTAIIA
BJIUBATh €r0, KaK TOJIBKO OHO MOCTPAIao.

HNHorna camblii ObICTPBINA CIOCO0 MOCTPOUTH J0BepHEe — MNMPEKPATHTH Ae1aTh CHATHS.
Korga s B3suics 3a ycoBepiieHcTBoBaHHE paboThl Covey Leadership Center, y Hac ObuIO MSTH
pa3HBIX HamNpaBICHHWN OW3HECa, YEThIpe U3 KOTOPBIX ObUIM MPUOBUIBHBIMU. [laTOe — Tepsiio
J€HbI'H, OTHUMAI0 y MeHsa 20 % Moero BpeMeHH U MPUHOCUIIO BCero 2 % Hamux J0X0J0B. XOTA
3TO HAMpaBJICHHE HPABHIOCH HEKOTOPHIM PYKOBOJUTEISIM KOMIIAHUHU, S TOHSJI, YTO CaMBIH
OBICTPBIA CITOCOO YBETWYHUTH Hally MPHOBUTH 3aKIIOYACTCS HE B TOM, YTOOBI (DOKYCHPOBATHCS HA
YIIy4IIEHUU PaOOTHI YeThIpEX MPUOBUTHHBIX HAMIPABICHUM, a B TOM, YTOOBI yCTPaHUTH msitoe. Korma
MBI €r0 MPOJajH, 3TO MPUHECIO OOJIBIIYI0 MOJB3Y HalieMy OW3HEeCy, BOCCTaHOBWIJIO JOBEpHUE K
HeMy OaHKMpPOB M JPYrux MmapTHepoB. Kak MOKa3bIBae€T 3TOT OMBIT, YTOOBI MOIHSATH YPOBEHB
s dexTuBHOCTH (MM B JAHHOM cllydae, JOBepusi), HEOOXOAMMO HE TOJIBKO YKPEIUISITh JIBIIKYIIHE
CHWJIBI, HO ¥ YCTPAHSTh MPOTUBOCHCTBYIONINE CHIIbI. ECIH BBI 3TOTO HE AeNaeTe, TO ynoa00IseTech
BOJIUTEIIIO, OJHOM HOTOW Ha)XMMAIOUIEMy Menalb rasa, a Jpyrod HOrom — Ha TopMo3. Muorma
camblii OBICTPBII CTIOCO0 AOCTUKEHHSI Pe3yNIbTaTa — MPOCTO YOpaTh HOTY € MeJalld TOPMO3a.

[Ipusnatb, uTOo BCce oOTHomeHUsT uMeOT aBa Cuera JloBepusa. Bame Bocnpusitue
CYIIECTBYIOIIETO YPOBHS TOBEPUS B OTHOIICHUSAX C JIPYTUM UYEIOBEKOM MOXKET OTJIMYATHCS OT €ro
Bocnpusatud. [losTomy pasymHO paccMaTpuBaTh JitoOble OTHOLICHHS ¢ TOYKHM 3peHus 1Byx CueToB
JloBepust u cTaparhCs CICAUTH 32 OAIAaHCOM Ha KaXKJOM M3 HUX. S 4acTo AyMaro O TOM, 4TO OBLIO
OBI 3I0pPOBO, €clii OBl HAJ TOJIOBAMH JIto/Iel Obla rpaduyeckas mKaia, moJgo0Has TO, KOTOpas B
COTOBBIX Tesle()OHAX OTOOpakaeT YpOBEHb NMPHUHHMAEMOI0 CHrHajia. JTa IIKaja MOKa3biBaja Obl
3¢ (}eKT KaKIoro B3aMMOACHCTBHS C 3TUM YEJIOBEKOM — CHeJiaH BKJIAJ WM CHITHE, U Kakoi B
pesyabTare JOocTUTHYT Oananc. Ho 6e3 Takoil rpaduyeckoil Mojacka3ku camoe Jydiiee — 3TO
UCKpEHHEE CTapaTbCs MOHSTh, YTO ISl IPYTOro 4YejoBeKa SBISETCS BKJIAJAOM, a YTO CHATHUEM, H
BCEI/Ia CTapaThCs ACMCTBOBATH TaK, YTOOBI CO3/1aBaTh JOBEPHE.

@DaKTOB HET, €CTh TOJBKO UHTEPIIPETALIUH.

Dpuopux Huywe

YTO HEOBXOIUMO IIOMHUTDH

ITepexonst k 13 Bugam IloBenenus, s xoren Obl OOpaTHTh Balle BHUMAaHHWE HAa HECKOJBKO
UJEH, KOTOPBIE IOMOTYT BaM B UX IOHUMaHUH U IPUMEHECHHUH.
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Bo-niepBoix, Bce 13 Bunos [loBeneHust TpeOyIOT coueTaHusl XapakTepa U KOMIIETEHTHOCTH.
[lepBble NATH M3HAYAIBHO MPOMCTEKAOT U3 XapakTepa, APyrue IMiITh — W3 KOMIIETEHTHOCTH, U
MIOCJIEAHUE TPU — TOYTH B PaBHOM MeEpe CBSA3aHBl M C XapaKT€POM, U C KOMIIETEHTHOCTHIO. JTO
BOXHO IIOHUMATh, IOCKOJIBKY OOBIYHO CaMbIii OBICTpPBIN CIMOCOO CHU3HWTH JOBEpHE — HE
JIEMOHCTPHPOBATh «IIOBEJCHHUE XapaKTepa», B TO BpeMs KaK caMblii OBICTPBIA CIIOCOO YBEIUYHUTH
JOBEPHE — 3TO JEMOHCTPUPOBATH «II0BEICHHE KOMIIETEHTHOCTH.

Bo-BTOpBIX, Kak M BCSIKOE XOpOIIee JIeN0, JII000H U3 ITUX BUAOB MTOBEIECHUI MOXKHO JOBECTH
710 KpaHOCTH. A m1000€ JOCTOMHCTBO, TOBEACHHOE 0 KPAaHOCTH, CTAHOBHUTCS HenocTaTkoM. [1pu
o0cyxneHun kaxaoro u3 Bunos [loBeneHus 1moyie3HO MOMHUTH MPUBEICHHYIO HIDKE KapTUHKY. S
Oyay peKOMEHI0BaTh KOHKPETHbIE CIIOCOOBI nctob3oBanus 4 OcHoB JloBepust At JOCTUKEHUS Ha
KOJIOKOJIOOOpa3HOUM KPUBOW «aKTHBHOM TOUKI JIJISl KaXKJI0TO BUJIA TIOBEICHUSI.

CAULIROM mano : AKMUBHaa MoYka : CAULUKOM MHOZ0

Hepoctatox | NocToOUHCTBO . Hepocratok*®

“Jhofoe docmoeuncmeo, dosedennoe do Kpadrocmu, cmanoaunica tedo-
ciantRoM

B-tpetpux, 3t 13 BumoB IloBenenus Bmecte cosmaroT Oanmanc. Hampumep moBeneHue
«oBopuTh MpsMO» MAOHKHO OBITH cOamaHCHpOBaHO TMoOBeAcHUEM «lIpOsSBIATE yBaKEHUE).
Jpyrumu clioBaMH, BBl HE XOTUTE BECTH ce0s KaK CJIOH B TIOCYJHOM JIaBK€ ¥ TOBOPUTH HACTOJIBKO
mpsiMO, YTOOBI 3TO BBUIMBAJIOCH B OTKPBITOE MPEHEOPE)KEHHUE TOCTOMHCTBOM, MHEHHSMH WIH
YyBCTBaMU JIPYTHUX JIIOACH.

B-getBepThiX, TOBOps 0 KaxaoM u3 BumoB I[loBenenus, s Oyay oTMeYaTb npuHyunvi, Ha
KOTOPBIC OHHM OMHUpArOTCsA. Takke s Oyay JUisl KaKIOro BUJA TIOBEJCHHS MPUBOIUTH MPUMEPHI
NPOMUBONONIONHCHO20 ~ TOBEACHUS W umumayuy. VIMEHHO NPOTHBOMNOJOKHOE MOBEACHUE U
MMHUTANMS (4aCTO HEOCO3HABaeMast) IPOU3BOIIT caMble OOJIBIIINE CHATHUS.

B-miAThIX, B KOHIIE KaXKI0M TJ1aBbl 1 Oyay mpeiaraTb HECKOIbKO «IOBEPUTEIBHBIX COBETOBY.
Onu OynyT BKIIOYATh HACH 1O pa3BuUTHIO 4 OcHOB JloBepHs C LIETBIO JTOCTHKEHUS «aKTUBHOU
TOYKHM» HA KPHUBOW, a TaKKe HEKOTOPHIE KOHKPETHBIC MPEAJIOKEHHUS O CIOco0ax MPUMEHEHHS
IaHHOTrO BHAa IoBedeHUs. IloMHuTE 0 TOM3 4yTO Kaxkaelii m3 13 Bunos IloBenenust cam mo cebe
ABIISICTCA peabHOM PEKOMEHIAIMe K NEHCTBUIO; a MPEUIOKEHHUS O Croco0ax WX NMPUMEHEHHS
MpeAHa3HauYEHBI 7151 TOTO, YTOOBI CTUMYJIMPOBATH PA3MBIIIUICHUS HaJ «CICAYIOMUMH IIaraMu.

CIEJIAUTE 3TO BAKHBIM JINYHO JIJISI BAC

B koHIle 01HOTO M3 MOWX BBICTYIUIGHHH KO MHE IOJOLIEN YeJIOBEK CO Cje3aMM Ha Iia3ax.
«Ecnmu Ob1 Tonmpko s ycnbrman Bce 1o 10 mer mazan! Kak BepHa murara Yoppena badderra:
,HyxHO0 20 51eT, yToObl MOCTPOUTH PENYTALUIO, U MATh MUHYT, YTOOBI pa3pymuTh™. S paspymiun
CBOIO PENYTALUIO B Ia3aX CBOEH ’KEHBI 3a IISITh MUHYT, U C TE€X IOP MEXIY HAMU UJET BOWHA».

51 moaTBepAni, YyTO OBIBAIOT CHTYallUW, KOTJa CHATHUS TaK BEJIMKH, a OOJNb TaK CHUJIbHA, YTO
JI0BEpHE yKe He BoccTaHOBUIIb. Cuet 3akpbIT. Ho st TBepo Bepro, YTO B OOJIBIIMHCTBE CIy4aeB —
0COOEHHO B JIMYHOM JIpYXO€ M CEeMEHHBIX OTHOIICHUSX — MBI CKIOHHBI Yepecuyp TOPOIUTHCA C
1o100HBIMU BbIBOJaMHU. 1 HaOmogan OyKBaJbHO uyjeca, KOT/a JIIOJU UCKPEHHE U CKPYIYyJIE3HO
paGoTany HaJX BOCCTAHOBIICHHMEM JOBEepus, AK€ B CUTYyallUsiX, KOTJla HE BEPHIIOCH, YTO 3TO
BO3MOXkHO. MHorna ams storo Tpedyercs BpeMs, 4acTO 3TO MPOMCXOIUT OBbICTpEe, YeM MOYKHO
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ObUIO TPEANOJOXKHUTh. B HEKOTOPHIX CllyyasiX BOCCTaHOBJIEHHOE JOBEpHE OKas3bIBaeTcs Ooiee
MIPOYHBIM, YEM OHO OBLIO MPEXKIE.

IToaTomy s mpu3bIBal0 Bac cienaTh 3TOT Pa3Aesl OUYEHb BAYKHBIM JIMYHO JUIsl Bac, IPUMEHUB
€ro K JBYM, KOHKPETHBIM JIIOJSIM — B Balled npodecCHOHATBHON W JIMYHOW >KW3HU, — B
OTHOIIEHUAX C KOTOPHIMU Yy Bac B HacToslee BpeMst HU3kuil ypoBeHb Cuera JloBepus. Bam HyxHO
BBIOpATh T€ OTHOLLIEHUS, B KOTOPBIX BBl XOTENIH Obl YBEJIIMYUTH JOBEPHE, U 3HAETE, UTO MPHU 3TOM BBI
I00beTech IyYInX Npo(hecCHOHANBHBIX Pe3yabTaTOB M CTAHETE CYACTIIMBEE B TMYHON JKU3HH.

B xoHIEe pa3znena st npenocTaBilto BaM BO3MOXKHOCTb OTJIIHYThCSL Ha3all, ONPENEIUTh 1Ba-TpU
BHUJA TOBEJIEHUS, KOTOpbIE MOMOTYT BaM JOCTHYb HAWIyYIIUX pe3ylbTaToB, M IOCIE 3TOrO
COCTABUTH IUIaH OCYIIECTBICHUS U3MEHEHUII.

B sToM Mupe CTOSIIMMHU M MPOYHBIMH MOTYT OBITH TOJIBKO TaKHE OTHOIICHHS, B KOTOPBIX
OJIMH Y€JIOBEK JOBEPSIET IPYyTromMy,
Comroan Cmaiinc, aneiuiicKuil nucamesd

Pa3mblinuiags 0 moBeAeHHH, CO3/AOIIEM JIOBEpHE, TOMHHUTE, YTO BCSIKOE B3aMMOJEHCTBHE C
MOOBIM YETIOBEKOM — «MOMEHT JOBepHsS». Baiie moBeneHHe B ATOT MOMEHT JMOO CO3/1aeT
noBepue, MO0 paszpylaeT ero, yCHIMBasCh B T€OMETpUUYECKOil mporpeccuu. Baiie mosenenue c
OJTHUM YJICHOM CEMBbH 3aMEYaloT JPyTrHe WICHBl CeMbHU. Ballle moBeneHrne ¢ OAHUM MOYUHEHHBIM
00CYXXIaloT Apyrue noJYynHeHHbIe. Balle B3auMoielicTBUE C OJHUM KIHMEHTOM HaOII0JaloT Apyrue
KIIMEHTHI. VI3 BCEro 3TOT0 POXKAAIOTCS KOPIIOPATUBHEIE TeTeHAbl. M 371ech MBI CHOBA UMEEM JIENI0 C
BOJIHOBBIM 3¢ (EeKTOM, TPOTUBOMOIOKHBIM Kpelo Maduu: co3/1aBas CBOUM IMOBEJIEHUEM JJOBEpHUE B
OTHOIICHUSX C OJHUM YEJIOBEKOM, BBl CO3a€TE JOBEPUE B OTHOIICHUSX C MHOTUMHU.

IHOBEJAEHMUE Ne 1: 'OBOPUTD ITPAMO

Jlioou, ¢ KkomopwviMu MHe CILONCHO UMemsb 0elo, MO N00U, CKIOHHblEe He 0a8ambv NOJHYIO
ungopmayuro. OHu HaMepPeHHO 3aMATUUBAIOM YMO-O — OHU UCKAHCATOM (PAKMb.

Mlenmm Jlazapyc, mpeacenaresib cOBeTa JUPEKTOPOB M HMCIHOJHUTEIbHBIA JHMPEKTOP
Ogilvy&amp;Mather

OnHo BpeMs st paboTall ¢ 4eTOBEKOM, KOTOPBI HUKOTIa HEe BBICKA3bIBAJl CBOIO TOYKY 3PCHHUS
Ha BOIIPOC, MOKA peuieHre He ObLIO0 MPUHATO U JUOO MOATBEPKIAlach €ro MPaBHIBHOCTb, JHOO
CTAaHOBUJIACh OYEBUJHON ero ommOOYHOCTh. HUKOrma oT Hero Henb3s ObUIO T0OUTHCS
onpeaeneHHocTH. OHAKO, KOTJa pelieHUe ObLIO MPUHATO U €r0 Pe3yJabTaT MOHITEH, OH BBITJISICI
nobequTeIeM M DJHEPTUYHO YTBEPXKIAl, YTO HWMEHHO 3TOr0 MHEHHUS C CaMOro Hayaia H
MIPUIEP>KUBAJICS.

Kak-To pa3 Ha HamieM COBEIIaHWU TOIN-MEHEIKEPOB OOCYXKIaloCh OJHO OYCHb BAXKHOE
npenoxkeHue. S 3Ham, 4yTO €clM MBI MPUMEM 3TO MPEANIOKEHUEe, TO pe3ynbTar Oyaer Jnbo
¢danTacTuueckuM, au00 yxacHbIM. Kak OOBIYHO, 3TOT YEIOBEK MHOI'O TOBOPHJI, HO HHMKAaK HE
BBIPa3HJI CBOEH MPUBEPKEHHOCTH OJHOMY WJIH JIPYTOMY PELICHHIO.

MHe Haloeno ero X0XIEeHHUE BOKPYT Ja OKOJO, s XOTed, YTOOBl B MPOTOKOJIE COBEIIAHUS
Obu1a 3aMKCHpOBaHa €ro MO3UIMS B MOJIb3Y OJHOTO WK JIpyroro pemenus. [loaToMy B TOT Beuep
s OTIIPABUJICS K HEMY JIOMOM, YTOOBI MOTOBOPUTH ¢ HUM. OH 3HAN, 4TO I BBICTYIAJ] MPOTUB TOTO
MPeIJIOKEHUS, U KOT/Ia 51 CIPOCHII €r0 MHEHHUE, OH OTBETHUII, YTO TOXKE KaTErOPUUYECKU IPOTHB.

Ha cnenyronmii neHs s nepes Bceil rpynmnou ckaszal emy: «Buepa B X0 Halllero CoBelaHus
s HE TOHSJI, KaKoBa TBOS MO3ULKS MO 3TOMY Bompocy. He Mokelb Jin Thl MOJAEIUTHCS CBOMMHU
coobpaxenusiMu?» Ha coOpaHuu mpHCYTCTBOBAN MpECEaTeNh COBETA TUPEKTOPOB, a MOCKOJIBKY
TOMY 4YEJIOBEKY OBLJIO M3BECTHO >KEIaHME MpeaceaaTess MPUHATh NPEIJIOKEeHNEe, OH 3asBUII MPSMO
MIPOTHUBOMOIO0KHOE TOMY, YTO TOBOPUJI MHE HaKaHYHE.

Pa3npakeHHBII yCIBIIIAaHHBIM, i CKa3all: «JTO COBCEM HE TO, YTO Thl TOBOPUJI MHE Buepa
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BeuepoM. ThI mpsMO 3asBWJI, YTO Thl MPOTHB 3TOr0 IpeioxkeHus». OH 3aMsics, HO TYT XKe
Haluencs U NosACHWI: «/la, B TOT MOMEHT s Tak IyMmali, HO...» IlouctuHe emy He ObLIO paBHBIX B
YMEHUU 00XOAUTH OCTPHIC YIIIbI U YYUTHIBATh MPEINOYTCHUS KIFOUEBbIX JIIOICH.

TOBOPUTE ITPABJY 1 OCTABJIIUTE NPABUJIBHOE BIIEYATJIEHUE

beiBanu nu B Bameil TUYHON WK MPO(GECCUOHATBHON KHU3HU CUTYaIluH, KOT/Ia BBl XOTEIH,
YTOOBI JIIOJIU MPOCTO OBUIM YECTHBI, TOBOPHIIM BCE KaK €CTh, BBICKA3bIBAJIM CBOU MBICIH, JaBaJIU
BaM (paKTHUYECKYIO0 WH(POPMAIINIO, OTKPHITO TOBOPUIIM O CBOMX HAMEPEHUSX?

YUTo NpOUCXOIUT C JOBEPUEM, €CIIH JIFOAU MOCTYNAIOT HHAYE?

UTO NpouCXOAMT C JOBEPUEM, KOI'/Ia JIFOAU NTOCTYNAOT UMEHHO Tak?

«["oBOpUTH MIPAMO» — 3HAYUT OBITh YECTHBIM Ha Jene. OTO MOBEJIEHHE ONUpAeTCs Ha
npuHYyunsvl 1EIbHOCTH, YECTHOCTU U NpAMOTHL. Kak s y)ke roBopui, 3TO MOBEJEHUE COCTOUT U3
IBYX 4YacTedl: TrOBOPUTh IMpaBly M OCTaBIATh NpaBUiIbHOE BredarieHue. OOe 3T wactu
HEOOXOAUMBI Ul MOCTPOSHHs JTOBepUs. MOKHO TOBOPUTH HPAaBAy, M OCTABIISATH HENPaBHILHOE
BIieyatTiieHue. /g toro, 4To0bl OCTaBUTh MPABUIBHOE BIEUATIIEHUE, TPEOYETCsl HACTOIBKO SICHas
KOMMYHHKAIH, YTOOBI BaC HE MOTJIM MOHATH HEMPABUIBHO.

MpbI TOBOpPHM MPABIUBO U 3a00TIUBO — a HE IMPOCTO TEXHUYECKU KOPPEKTHO.
«Koo0 noeeoenus» Dell

Xopomuil MNpuUMep TOro, 4To 3HAUYUT «['OBOPUTH MpPSIMO», — OJMH MOM 3HAKOMBIM —
NpPE3UJICHT KPYIMHOTO TMOJpa3/eleHuss MmyOonuyHoi kommanuu. Ecnum oH gaer (opmanbHYyIO
OOpaTHYIO CBSI3b O IUIOXOM BBIMIOJHEHUU PAOOTHI YENOBEKY, KOTOPOMY T'PO3UT YBOJbHEHHE, OH
BCEI'/la BHICKA3bIBAETCSl OUEHB SICHO; «BOT BE BElM, KOTOpBIE BB JOJKHBI clienaTh, Eciu Bbl 3TOro
HE cJienaere, vl Oydeme ysoniensty. OH HE MO3BOJISIET COTPYAHUKAM TyMmaTh, 4TO Aesio o0oiiaercs
MIOPULIAHUEM WM MEPEBOAOM B JIpyroe mnojpaszaencHue. OHM 3HAIOT: €CIM OHU HE CIIPaBATCS, TO
OyayT y-Bo-lieHbl. JItoJsM TpynHO Takoe ciayuiaTb. A eMy, HECOMHEHHO, TPYJIHO TaKO€ FOBOPUTb.
Ho ckazate 3T0 — HaMHOTr0 60JIee MUJIOCEPIHO, YEM OCTaBUTh Y HUX BIIEYATIICHUE, YTO OH UMEET B
BH]1y €Ill€ KaKhe-TO BapHaHTBHI.

Jlpyroi mpekpacHbIii IpUMep CIEI0BaHMS MPABUILY «TOBOPUTH NMpsiMo» — YoppeH badderr.
Kaxnpiii rog oH mumier nuchbMa K rofoBOMY OTYETYy KOMIIaHMM. Ero mucemMa — 3TO omucaHue
pearbHOCTH, TaKOM, Kakasi OHa ecTh, 0e3 mpukpac. Hanpumep, oH nurer:

* «Heckonbko pa3 s caMm 3aKiI04all MOI00HbIE CIIENKHU, U B UTOTE 3TO CTOWJIO BaM JICHET.

* «5l He oueHb XOPOILIO BBHIMOJHUI 3Ty pabOTy B MPOHUIOM Toxy. S Hajesyics COBEPUIMTH
HECKOJIbKO MHOTOMWUIHAPIHBIX TOTJIOMIEHUH, KOTOpbIE JIOJDKHBI ObUIM Obl  00ECHedHTh
CYIIECTBEHHBIN NMPUTOK npubbsuH. Ho 51 moTepnen Heymady».

* «Bmecto TOrO, 4TOOBI Cpa3y pemuTh 3Ty MpoOIeMy, S MOTPATHII HECKOIBKO JIET, MbITasICh
npoaath OusHec... Bbl MoXeTe BUHUTHh MEHS 32 MOIO HEPEIIUTEIbHOCTHY.

B npoTHBOIIONI0KHOCT ’TOMY MHOTME IOCIIAHHMS MEHEDKMEHTA B TOJIOBBIX OTYETAX 3By4aT
KaK peKJaMHBIH B310p, HANPABJICHHBIA WCKIIOYUTEIBHO HA TO, YTOOBI MPEACTaBUTh KOMIIAHUIO B
nyuamieM cBere. Korma nmucbmo HaumHaeTcs co clioB: «2005 ro ObL1 HEMPOCTHIM 71T KOPTIOpaun
XYZ...», BBl y)Ke NpeInoiaracte, YTo y 3Toi KOMIaHUK ObLT HEYAauyHBIN TO/, HO OHA MOIBITACTCS
«CBUHBIO MPEJICTABUTH KpacaBuilei». baddert ke mpsMo Ha30BET CBUHBIO CBUHBEH.

Hpyroit npumep — ABpaam JIMHKOJIBH, Ybsi CIIOCOOHOCTH BHYILIATh JIOBEpUE — JJa’Ke B CBOUX
OBIBLIMX BparoB — ObuLIa JiereHnapHod. HecoMHeHHO, MpUYMH TOMY OBIJIO MHOTO, HO SICHO, YTO
OJHOW W3 €ro OIpeleNAIOIUX XapaKTepUCTHK Obula ero MaHepa oOmeHus. PacckasbiBas o
JluHKoONbHE, YacTO YMOMHHAIMW €ro OTKPOBEHHOCTh B OOIIEHWHU; a 3TO U 3HA4YUT «I[ OBOPUTH
npsiMo». M XOTsl HEKOTOpbIE HE COIVIalaJIUCh C HUM, HUKTO HE CUUTall €ro ABYIW4HbIM. Cam
JlunkonbH mrytun: «Ecnu Obl S ObUT IBYJUYHBIM, pa3Be HOCHII OBl 51 3TO JIMLIO?»

IIpomueononosicnoe TIOBeieHUE — JraTh W BBOAMTH B 3a0iyxkiaeHue. Takoe moBeneHue
CO3/IaCT OTPOMHBIC HAJIOTH B MPOIIECCE B3aMMOICUCTBUSI — MO0 cpa3y, 0o Mmo3ke, Korga oOMaH
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packpbIBaeTcs. YOTepreuTckuil ckanjan B Hadane 1970-x rr. — gpkuil NpuMep JIKU U MONBITKH
BBECTH B 3a0nyxaenue. Korna moau aryt, oHu paspymaroT fosepue. OHU 100MBatOTCS TOTO, UTO B
JAJIbHENIIEM HUKTO YK€ HE MOXKET IOJIOKUTHCS Ha UX CJIOBA.

MeHst orop4aer He TO, 9TO Bbl MHE JITJIH, & TO, YTO 51 OOJIBIIIE HE MOTY BaM BEPUTh.
Dpuopux Huywe

BosbIIMHCTBO MI0/IEM HE JATYT OTKPOBEHHO, MO KpalHEH Mepe — He JTYT JIEMOHCTPATUBHO.
Bmecto TOro 4roObl TOBOPUTH MPSIMO, OHU TPHUMEHSIOT uMumupyrouee TOBEACHHUE: OOXOMSAT
OCTpbIE€ YIJIbl, yTauBalOT HH(OpPMAILMIO, TOBOPSAT JIBYCMBICICHHOCTH, JIbCTAT, MOJCTPanBaIOTCA,
MaHEBPUPYIOT U HCIIOJB3YIOT MPAPOJUTENSI BCErO BBIIIEHA3BAHHOTO — W3BpalleHue WH(pOopMaIuu
— B UEMSIX MAaHUIYJUPOBAHUS UYYBCTBAMH, MBICISIMH U JEHCTBUSAMH Apyrux moaen. [pyras
OIlaCHass UMHUTaALlUAd 3aKJIHYacTCAd B TOM, 1IT06E>I, (bOpMaHBHO TOBOpA IpaBAy, OCTABJIATH JIOKHOC
BrieyatyieHue. [loBenenyecku 3To BeIpakaeTcss B HAMEKax U Kazyuctuke. Bee 3Tu BUaBI OBEACHUS
Hen30eKHO CHIDKAIOT TOBEpHE.

BJIMAHUE HA CKOPOCTD U 3ATPATDI

Cornacno uccnenoBanuto Mercer Management Consulting, numb 40 % paOoOTHUKOB BepsT,
YTO UX PYKOBOAMTENIU TOBOPAT MpaBAy, — A3TO 3HAYUT, YTO ILECTh YEIIOBEK M3 JIECATH CUUTAIOT,
YTO UX PYKOBOJUTENIN HE YECTHBI B OTHOLICHUH TOTO, YTO OHU TOBOPSIT.

Kak, mo Bamemy MHEHHIO, 3TO BIUSET HA CKOPOCTh U 3aTpaThi?

BMmecTo TOro 4roObl TOBOPHUTH MpsAMO, OOMNbINAs YacTh JKM3HW OpPraHM3alMi 3arojiHeHa
W3BpalieHueM HWHPOPMAalMK W TOATAcOBKOW (akToB. M3-3a »TOro o00pa3yercs «Hajior Ha
U3BpalleHne HH(popMaIum», 1 B 3TOM OJIHA U3 IVIABHBIX MPUYMH HU3KOTO YPOBHS JOBEPHUS B CTOJIb
MHOTUX opranuzanusx. Korja moJyMHEHHbIE MOCTOSHHO CIHBIIIAT OT CBOMX PYKOBOAUTENEH
M3BpAIllEeHHYIO0 HH(POPMALIHIO, OHU CTAHOBSTCSA CKENTHYHBIMU M IMHUYHBIMUA — TI0JJOOHO TOMY, KaK
MHOTHE HE JOBEPSIOT MOJUTUKAM C UX OECKOHEYHBIMU MOATACOBKAMU U CMEUICHUSIMH aKieHToB. 1
KOTJla MPOUCXOAAT TPYAHBbIE M3MEHEHUS — COKpAIICHUS, PECTPYKTYPU3ALUU WM CIUSHUSA, —
JIOOUM HE BEpSAT TOMY, YTO TOBOPAT WM JIelaloT MX pyKoBoAauTenu. Bmecto sToro onHu
MOMEHTAJILHO 00J1araroT UX BCEX HAJOIOM HU3KOTO JOBEPHUS.

Wuorna nenble KyIbTypbl CTAHOBATCS 3aJI0KHUKAMU HUCXOSIIETO UKIIA JDKU U JIMLIEMEPHUS.
OTO CHMXKAeT YpPOBEHb JIOBEpUS M CO3JACT JOMOJHHUTEIbHBIN «HAJIOr 3aMaldyuBaHHs», KOIJa
COTPYIHUKU MPHUIEPKUBAIOT WUH(OPMALIMIO U HE PACKPBHIBAIOT KapThl BO M30exkaHHE HEHYKHOTO
pucka. B pe3ynbprare KOMIaHUM YacTO MPOBOJAT TPU COBEILAHHSI BMECTO OJHOTO: MPEACOBEIAaHUE
(I TIOATOTOBKM), CaMO COBEIIaHWe (B XOJ€ KOTOPOTO H3-3a M3BpAIICHHUS W 3aMaTYMBaHUS
uHpOpMAIMM OYEHb Maj0 BPEMEHH NPHUXOAUTCS Ha OOCYXJEHHE pealbHBIX MpoOJIeM), U TOCie
3TOr0 «COBELIaHHE MOCIe COBEUIaHus» (MEHee MacITaOHOe COBELIaHUE, Ha KOTOPOM MPOUCXOAUT
HacTosIee 00CyXICHHE U 03BYUHBAIOTCS pEAIbHBIE TPOOIEMBI).

Korna xynbTypa oka3piBaeTcs B IUIEHY Y HUCXOZSIIETO IIUKJIa U3BPALICHUS U 3aMaluuBaHuUs
uHpopmanuu, Tpedyercs OoblIas CMEI0CTb, YTOOBI «I 'OBOPHUTH MpsAiMO». BO3MOXKHO, BBl IOMHHTE
ckazky ['anca Xpuctuana AwngepceHa «[onbiii koposb». Koposib okazaincs B pykKax JBYX
MOIIICHHUKOB, KOTOPBIE 3asBUJIA, YTO MOTYT COTKATh BOJIIEOHYIO TKaHb, HEBUAUMYIO JJISl yPaKOB
U TeX, KTO HE COOTBETCTBYET CBOeW MoJKHOCTU. He kemas BBITIISAAETh AypakamMu WIH ObITh
OTCTPAaHEHHBIMH OT JIeJIa, BCE, KTO MPUXOAMI B3IVISIHYTh Ha TKaHb (BKJIIOYAs CaMOTO KOPOJIs),
MIPEBO3HOCUJIM €€ KpacoTy. Bckope Bce momanu B CeTH JIKH, JIECTH U CIEIOBaHUS «Te€HEPaJIbHOM
TUHU.

Korna koposb, HakoHel, HaJleN «I1aThey, CIIUTOE U3 3TOM TKAaHU. U MOSBUJICS HA MyOIUYHON
LIEPEMOHNH, BCE JIIOJIM, BBICTPOMBIIKECS BIOJb YJIMIBI 3a0XalM MU 3aaxajid OT BocXHIeHus. U
TOJBKO OJVIH MAJIEHbKUI MaJIbUMK ITPOU3HEC: «A KOPOJIb-TO — TOJIBIN!», a B ClIe]] 34 HUM, OCO3HaB
CYTh M IIPaBIly MPOUCXOISALIETO, 3Ty (ppa3y HauyaIH BHIKPUKHBATH BCE OCTAJILHBIC.

Korma y mionmeit xBaTtaer Jgyxa OCTaHOBUTH IIMKJI M3BpallleHuss WHGOpMaluyd U HaydaTh
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«COBOPUTHL TMPAMO», HNPOUCXOAAT YAUBUTCIILHBIC BCIIIH. KOMMYHI/IKaLII/I}I CTAaHOBUTCS SICHOM.
Cogernianuii mpOBOAUTCS MEHbBIIIE, OHU CTAHOBATCSA O0Jiee KOPOTKMMH M CPOKYCHPOBAHHBIMH Ha
cytu Borpoca. JJoBepue pacrer. CKOpOCTb YBEIUUUBAETCS. 3aTPaThl CHUKAIOTCH.

KOI'TA TIPAAMOTA 3AXOJUT CJIMIIKOM JAJEKO

B peanmzanuu noBeneHus «['0BOpUTH MpsMo» (KaK U JFOOOTO APYroro MOBEACHUS) MOXKHO
3alTHU CIMIIKOM Janeko. S 3Hal OAHOrO PYKOBOIMTENS, KOTOPBIM CTPEMIIEHHEM T'OBOPUTDH MPSMO
OIIPaBJIBIBAJI KECTOKYIO U TPYOYI0 KOMMYHHKAIHIO. TO M OH HE MOHUMAJ TYOUTEIbHOCTh CBOETO
MOAX0J1a JUIsl OKPYKAIOIIMX U JAJISl TOBEpHUs, TO JM MOHUMAJI, HO BCE PaBHO JeJal 3T0, — TOJBKO B
UTOTE €ro «IIPsIMOTay MPEBpaTUIach B CEPhE3HEUIINNA HETOCTATOK.

XoTs mpsiMOTa W HEoOXoAWMa JUIsl YCTAHOBJICHUS JOBEpHs, B OOJBIIMHCTBE CIIy4aeB OHA
JOJI’KHa GBITB CMATYCHA PA3BUTHIMHU HABbIKAMU KOMMYHHUKAIIUU, TAKTOM U 3JIPaBbIM CMBICIIOM. A
MPOYYBCTBOBAJ 3TO, KOT/Ia MOSI CEMbsSI IPOBOAMIIA OTIYCK HA MOOEpEekbE, U s PELIUII MOIIaBaTh.
Korna s cusin pyOarmky, MOsl TpeXJIeTHss J0Yb IMOCMOTpENia Ha MEHsI M BOCKIMKHYJa: «Oif, mana,
Kakol y TeOs OObInoi KUBOT!» DTO OBUT Ciiydail uepecdyp HENOCPEACTBEHHON MPSMOTHI, HE
CTJIaKEHHON HM TaKTOM, HU KaKUM-JINOO yBakxeHueM!

Oty HeOOJbIIME TNpUMEpPHl yOeXKIaloT, YTO pa3Hble BUIbl TOBEACHHS JOJKHBI OBITh
cOalaHCUpoOBaHbl, U JEMOHCTPUPYIOT, kKak 4 OcHOBbI JloBepusi MOMOTalOT YAEPKUBATHCS B
«aKTUBHOW TOYKE» Ha KOJIOKOJI000pa3HOW KpuBoul. Ecimu BbI coueraere mykectBo (LlempHOCTB),
cTpemsieHre J00uThcs oOmel Beirogsl (Hamepenune) W ymeHue CHpaBIsThCS C CHTyaluen
(Cnocobnoctn) ¢ hokycom Ha mocTpoeHun noBepusi (Pe3ynbrarsl), TO Bl 0071aa€TE HEOOXOAMMOM
MYJIpPOCTbIO, YTOOBI TOBOPHUTH MPSIMO TaKUM CIIOCOOOM, KOTOPBIA 3HAYUTEIBHO YBEIMYHBACT
JI0BEpHE.

«"OBOPUTDH ITPAMO» B CEMBE

['oBOpUTH MPsSIMO BaXKHO HE TOJIBKO Ha padboTe. DTO BaXKHO U B JTUYHOU JKU3HU, U B CEMEHHBIX
oTHOWIEHUX. FIMeHHO B Hambosee OJIM3KUX OTHOLICHHUAX YacTO OBIBACT IOJIE3HO eIlle J0 Hayaia
JUCKYCCUU TMPSIMO 3asiBUTh O CBOMX HAMEPEHHUSIX — OCOOEHHO €CiH MPEeACTOUT OOCYXAaTh
HEIPOCTYIO TEMY.

Bort xopome npuMepsl TOro, 4T0 3HaYUT TOBOPUTH MPSIMO B CEMBE.

* Pogurenb, KOTOPBIH IPSIMO, YBOXUTEIBHO M SICHO PACCKa3bIBaeT PeOCHKY YTO-TO MO yuebe
WJIM TIOMOTaeT pa3o0paThCsl B HEMPOCTHIX BOMPOCAX, TAKUX KaK yIOTpeOIeHre HApKOTUKOB, BEIOOD
Jpy3€H, CEKC.

* [Tapbl, KOTOpBIE IPYKECKHU, HO SICHO BBIPAXKAIOT APYT APYTY CBOM MBICIH U YyBCTBA U HUILYT
peLICHHs B IyX€ «BBIUTPAJ/BBIMTPAT», JaXe MUMes JeNI0 CO CIOKHBIMU T€MaMH — JUCHUILTHHOM
JeTel, OTHOUIEHUSIMU C POJICTBEHHUKAMH, IEHEKHBIMH BOIIPOCAMU.

* UnieHbl CeMbH, KOTOPBIE MPUHUMAIOT Ha €0 OTBETCTBEHHOCTh 32 OTHOILICHHS U TOBOPAT:
«Cnymaif, s TyT KOe-u4TO clejall, ¥ XOTes Obl, YTOOBI Thl 3TO 3aMETHJIa», BMECTO TOTO, YTOOBI
YyBCTBOBATh C€0s1 HECUACTHBIMH, HEOOIEHEHHBIMU M OOBUHATH JPYTrUX B O€CUYBCTBEHHOCTH U
PaBHOYIINH.

Pasmpinuisgs 06 3Tom Bujae noBeneHUs — «[OBOpUTH NpSAMO», — IOAYMAaWTe, HACKOJIBKO

CUJIBHO OHO MOJKET YJIYYIIHUTh BAIll¥ OTHOIICHUS C CAMBIMU BaKHBIMHU JIIOJIBMU B BalICi xusanll,
JOBEPUTEJIBHBIE COBETbI

[Tomemias nosenenue «I'OBOPUTH MPsIMO» Ha KOJOKOJIIOOOpa3HYI0 KPUBYIO, BBl YBUIUTE, UYTO

11 OddexTuBHO M ITO MOBEACHHUE NIPH OOMIEHNH ¢ ToapocTkaMu? OTBET HA ATOT M Ha APYTHE TPYAHBIE BOIPOCHI
JIMIHBIX OTHOIICHHH BBI HaieTe Ha caliTe www.speedoftrust.com.
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MOBE/ICHUE Ha JICBOW CTOPOHE KPUBOM — «TOBOPHUTH HEIOCTATOYHO MPSIMO», — MOXKET OBIThH
BbI3BaHO TpoOnemamu llenpHOCTH (HemocTtaTok MykecTBa), Hamepenuii (3roreHTpPUYHBIC
ycTpemJieHHsI — BbI 0OJIbIlle 3a00THTECh O TOM. UYTOOBI M30€XaTh NUCKOM(pOpPTa, YeM O UyKHX
HaWIydlmux HHTepecax), CrnocoOHocTel (HEIO0CTaTOUYHOE PAa3BUTHE HABBIKOB MEXINYHOCTHOM
KOMMYHHKAIuu), win Pesynbrara (oTcyrcTBUe (OKyca Ha pe3ylbTarax, CIHOCOOCTBYIOIIUX
noBepuio). O4eBUAHO, YTO TOBEJCHHE Ha JICBOM CTOPOHE KPHBOM HE BEJAET K MaKCHMHU3AIUH
MOMEHTOB JIOBEpHUS.

TouHO Tak e K HUM He BEIET U Ype3MEepHOE MPOSBIICHUE MTOBEACHNUS — Ha MPaBOW CTOPOHE
KpuBoil. MIMEHHO 37ech BBl HalJeTe MpUMEphI, KOTOpble s mpuBOoAMia B moapasjaene «Korga
MPsIMOTA 3aXOJIUT CIUIIKOM JaJeKo». 3/1eCh e Bbl YBUAUTE CYNPYKECKUE Mapbl, KOTOPbIE XOASAT
Ha KOHCYJbTAIlMU IO Pa3BUTHUIO HABHIKOB KOMMYHMKAIUU C €IWHCTBEHHOM II€JIbI0 — OBJIAACTh
MpHUEeMaMH CJIOBECHOTO CPa)KE€HUS W CTaTh JIyUIIUMHU Ooinamu. 31ech OyAeT U 4YelIOBEK, KOTOPHIH
1o/ JIO3yHroM «[ OBOPUTH MPSIMO» MOCTOSTHHO YHUKAET IPYTUX U 3JI0CIOBUT Y HUX 32 COIUHON. DTH
KpalHOCTH TOXE OTpakaroT mpobiembl ¢ 4 OcHoBamu J[oBepusi — BO3MOXKHO, 3TO HEIOCTaTOK
ckpomHocTH (LlenpHOCTR), Min 3abotnuBoctr (Hamepenus), uiaM 5TO HaJMEHHBINH CTHIIL OOIICHUS
(CriocobHOCTH), MJITM HEBHUMATEIHbHOE OTHOIIICHHE K mocaeACTBUsAM (Pe3ynbratorn).

Ckaxy 3TO ele pa3: CeKpeT JOCTHKEHHS ONTHMYyMa («aKTUBHOW TOYKHU») — B 00ECIICUCHUU
TECHEHIIEH CBSI3M Ka)KJI0ro U3 BUOB noBeaeHus ¢ 4 OcHoBamu [{oBepusi. DTO MO3BOJUT KaXKbIil
13 BUJIOB MTOBEJACHUS MPUMEHSATH MAKCUMaIbHO PA3yMHO U 00ECIIEYUT MX COTIIAcHEe C MPUHITUTIAMH,
YIPaBISIOIMMU OTHOIIEHUSIMU JOBepHUs. B pesynbrare Bbl CMOXKETE MOJYYUTh CamMble BBICOKHE
TUBUICH/IBI TOBEpUS U N30€KaTh HAJOTOB Ha HU3KOE JIOBEPHE.

Bot Heckonbko npeioxkeHuii o pa3BUTHIO Balllei crmocooHocT ['oBOpUTH TIPsIMO.

* Cripocute cedst: 4TO MHE MemraeT ropoputh npsimo? Crpax mocienctBuit? bosizub 6omm?
Crpax ommobutbcs? Ctpax 3aaerh dyxue uyBcTBa? JKemanwme HpaButbes? Hemocrtatok oTtBaru?
HeoOxomuMocTh XuTh WM paboTaTh B cpene, TNe JIOAW HE ToBOpAT mpsimo? Omnpenenute
JTUBUICH/IbI, KOTOPbIE MOXHO MOJY4YUTh OJaroaapsi Y4eCTHOCTU U MPSIMOTE, U U3JEP’KKH, KOTOpbIE
MIPUXOAUTCS HECTH B MX OTCYTCTBUE. [locie aToro HaunHaiTe padorats Haa ykperuienneM 4 OCHOB
JloBepusi ¥ pa3BUTHEM CBOEH CITOCOOHOCTH «I OBOPHUTH MPSIMO.

» Kortponupyiite ce0si Bo Bpems oOIieHus. B mporiecce B3amMOIEHCTBUS OCTAaHOBUTECh U
3amaiite cede BOmpoc: «S ToBOpIo MpsMo, WK s u3Bpamaro uHbopmaruio?» Ecin Bel HckaxkaeTe
nHpopmanuto, pazdbepuTech, MoYeMy BBl 3TO JellaeTe, U MPU3HANTE, YTO 32 ATO BBI IUIATUTE HAJIOT.
Hanee paboraiite Han LlenmpHOCTRIO M Hamepenusimu.

* Yyurech OBICTPO NEpexoauTh K aeny. M30eraidTe MIMHHBIX MPETUCTIOBHA M H3ITHIIHUX
netaneit. [IpusnaiiTe, 9T0 B OOJBIIMHCTBE CIy4aeB <«JIydllle MEHbIIE, /a Jydme». Kak roBopsT
IOPUCTBI, «ECITH Thl OOBSICHSCIIH, Thl MPOUTPHIBACIILY. Pa3BUTHE TUYHON MUCIUTUIMHBI «TOBOPUTH
MPsIMO» TOBBIIIAET TOYHOCTh fA3bIKA, BEAET K DKOHOMHUHU CJOB U MPENSATCTBYET H3BPAILCHUIO
uHpopMaluu.

VY MeHs ecTh elle OJHO NpPEeUIOKEHHE, KOTOpoe s He Oyay MOBTOPSTH NMPUMEHUTEIBHO K
Ka)KJIOMY BHY TIOBEJIEHUS, HO KOTOPOE — 51 YBEPEH — XOPOLIO K HUM IPUMEHHUMO:

* Bonekaiite npyrux moneil. Ckaxure uUM: «S IEHCTBUTENBHO CTaparoCh pPa3BUTh CBOKO
CIIOCOOHOCTh TOBOPUTH TpsiMo. He Mornu Obl BBl MOMOYHL MHE, JaBasi OOpaTHYIO CBSI3b O TOM,
HACKOJIbKO MHE 3TO yJAeTCsl B OTHOILICHUIX C BAMH?)

Bosnedenue npyrux g€ peiraeT ABe BaKHbIC 3aa4u.

Bo-niepBbIX, Bam OyzAeT Jierde MeHAThCs. «BepOys» Apyrux A ydacTus B BallleM MPOCKTE
pa3BUTHA, BBl IMpeBpallaeTe KyJIbTypy, KOTOpas OObIYHO MPOTHUBOACUCTBYET H3MEHEHHUSM, B
KYJIBTYpPY, CIIOCOOCTBYIOIIYIO HM.

Bo-BTOpBIX, 3TO MOMOTaeT BaM Jy4llle BUJAETh HBIHEIIHIO CUTYAIMIO M BAalllU JTOCTHKEHUS.
Korna peus umer o Hamem cOOCTBEHHOM IMOBEACHHUH, Y HAC YaCTO OBIBAIOT «CIICTIBIE 30HBD — TO,
YTO MBIl CAMH HE MOXEM BHJIETh, a Apyrue — MoryT. OOpaTHas CBsI3b IOMOTAET HaM YBHUJAETh 3TH
CJIETIBIE 30HBI.

OpHako, pelmuB BOBIIEYb APYTUX, Bl TOJDKHBI IOHUMATh, YTO HAM MPHUJIETCS PABHATHCS Ha
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Oomnee BbicOkMi crapaapr. CpenaB JApyrux JIOJeH yJacTHUKaMH CBOMX YCHJIHMHM 1O
CaMOEOBEPIICHCTBOBAHHUIO, BbI IIOBBINIACTE HX OXUAAHWA. Eciau Bel HE BBIIIOJIHATE CBOMX
HaMEpPEHUH, Bbl HaBEpHAKA Ipou3BeneTe cHATue co Cuera noBepus. 3aToO, BHIIIOJHUB HAMEUEHHOE,
BbI peaJIM3yeTe elle OMH IPEKPACHBIN cI0cO0 NOCTPOEHUS JOBEPHUS.

PE3IOME: HIOBEJEHUME Ne 1 — I'OBOPUTD IIPSIMO

Bynwsre wectnbl. ['oBopute mpaay. CoolriaiiTe IpyruM CBOKO TOUKY 3peHus. Mcmonb3yiiTe
npocTod sA3bIk. HaszpiBaiiTe BemM CBOMMH HWMEHamu. JleMOHCTpupyiTe wLelbHOCTh. He
MaHUITYJTUPYHTE JTIObMH U HEe HCKaxaiTe dakTel. He n3Bpamaiire npapay. He ocrasmisiite noxHoe
BIICUATIICHUE.

IHOBEJAEHMUE Ne 2: JEMOHCTPHUPOBATDH YBA’KEHUE

O xapaxmepe uenosexka MOXNCHO CyOUmMs NO MOMY, KK OH obpawaemcs ¢ 1r00bMul, KOmopbule
He MO2ym NOMOYb eMy Ul NPULUHUMD eMy 8peo.
Heu3BecTHBIIT aBTOP

Opnna n3 100 nyymmx KoMITaHW-padoToaaTeNe B AMeprKe o peHTUHTY XypHana Fortune
— Synovus Financial Corporation. OHa NpUCYTCTBYET B 3TOM PEHTHUHTE KaXKABIH TOJ ¢ MOMEHTa
€ero OcHoBaHus, a B 1999 r. 3aHsana B Hem mepBoe MecTo. [Ipeacepgarens coBeTa AUPEKTOPOB
JlxxetiMc bmaHuapn mojenuics CBOMMH MPEACTAaBICHHUSAMH, MOYEMYy €ro KOMITAHHS U JPYTHeE,
MoAO0OHKIE €, CIIOCOOHBI TPEYCIIeBaTh HA PHIHKE U OBITh TAKUMHU XOPOIIMM MECTOM ISl paOOTHI.

Ecth uepra, o0mas Juisi TeX HEMHOTHUX OpraHU3alui, KOTOpbIe BCE BpEMsl OKa3bIBAIOTCS
HaBepxy. OHM JTOOHMBAIOTCS CBOMX IeNell M MpeBOCXoAsaT uX. OHU pealu3yloT CBOE BUICHHE H
yctpemsieHus. OHM BCErja OINpaBJbIBAIOT W IPEBBIMIAIOT OXUAaHUA... M moxoxe, 4yTo y 3THX
KpPEMKHUX, SHEPTUYHBIX U IOCTOSHHO JOOWBAIOIIUXCS yclieXa OpraHu3aluil ecTh cekper. M MbI
MPOBOAMIIM TUIATENbHBIE HCCIEIOBAaHUS W KOHCYJIbTHPOBAJIUCH, YTOOBI B WTOTE MPUNTH K
cienyomeld GopMyIupoBKe HalIero HamepeHus: «MbI CTaHEeM OJHUMHU W3 HUX. MBI BOWIEM B OTY
Malylo TpyMIy U30paHHBIX KOMIIAHWM, KOTOpbIE, MOXO0XKE, AOCTUIIU MOCTOSHHOIO ycmexa». A
cekper, (okyc, oOmmias yepra 3aKJIIOYaeTCs B TOM, KaK Bbl oOpamiaerech ¢ JoabMu. Kak BB
oOpaiaeTech ¢ KOJUIETaMH W C 4YieHaMHM KOMaHIbI, KaKk Bbl oOpallaeTech C KIMEHTaMU U C
roCy/IapCTBEHHBIMH YMHOBHHKAMH, KaK BBl 00paliaeTech CO BCEH Balllel ayIuTopruel U ¢ MECTHBIM
HaceneHueM. Kak BbI IIEHUTE 4YEIOBEYECKOE JOCTOMHCTBO, KaK Bbl HA MPAKTHKE, a HE MPOCTO B
TOJJOBOM OTUETE, pealI3yeTe UICI0 BAXKHOCTH IS BaC YesioBeYeckoro (pakTopa.

[ToBenenne Ne2 — «JleMOHCTpUPOBAaTh YBakKeHHE». Y O3TOr0 TMOBEACHHS €CTh JBa
KPUTUYECKM  B@XKHBIX H3MEPEHUS —  BO-NIEPBBIX, JTO IIOBEACHHE, IOKa3bIBAIOLICE
(GyHIaMEHTAIbHOE YBa)XKEHHWE K JIIOASM, a BO-BTOPBIX, 3TO IIOBEACHHUE, JEMOHCTpUpYIOIIEe
BHUMaHME M 3a00Ty. Bo MHOrMX KyiabTypax — OCOOEHHO B BOCTOYHBIX — TaKO€ IOBEJCHHE
BBICOKO LIEHUTCSI M BOCIIPMHUMAETCS, KaK CBUIETEIBCTBO XOPOLIEr0 BoclnuTaHusA. B pesynbrare
HEIPHUHYKIEHHOCTb, PACIIPOCTPAaHCHHAs Ha 3amaje, BOCIPUHUMAETCS HEKOTOPBIMH JIOJIbMHU Kak
HempusiTHasE M TpyOas MaHepa mnoBeAcHUs. [loHMMaHMe NOOOHBIX KYJIBTYPHBIX pa3iIndui
CTAHOBHUTCS KPUTHYECKH B@XKHBIM JUIsl Te€X, KTO CTpeMuTcs cosnaBate Cuera JloBepus B
COBPEMEHHOM II00aTbHON SKOHOMHUKE.

OT0 noseneHne — «/IeMOHCTPUPOBATH yBa)KCHHE» — OCHOBAHO HAa IIPHHIIMIAX YBAXKEHUS,
CIPaBEIIIMBOCTH, TOOPOTHI, JHOOBH M BEXIMBOCTH. OHAKO BCEOOBEMITIONINI MPUHIIMII 31€Ch —
3TO TNPHUCYILIEE YEJIOBEKY NOCTOMHCTBO, LICHHOCTh M BAXKHOCTb KAXKIOIO INPEICTABUTENSA pOJa
YeJI0BEYECKOI0 KaK 4J€HA OJHOM YEJIOBEYECKOW CEMbH. DTO TOBEJEHUE SBIISETCS MPAKTUUECKOU
peanmzanyen «30JI0TOrO IPAaBHIIA», KOTOPOE IPU3HAETCS NPAKTUYECKH BCEMHM KYJIbTypaMU H
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pPENUTUSIMU BCErO MHUPA.
OOpaTtuTe BHUMaHKE Ha CIIEAYIONINE TPUMEPDI.

XpuctuanctBo: «llocmynaii no omuoulenuro Kk Opyeum max, Kax mol xomen Ovl, 4moowl OHU
nOCMYNanu no OMHOWEHUIO K mebey.

Nynansm: « Yezco ne noosicenan ovl 01 cebs, He oenail Opyeomy».

Hcnam: «Bbvl He cmanu npagoeepuvim, NOKa He 8031100Ulu Opama c60e20, KaK camozo ceosny.

WNupywsm: «Hukozoa He denail cocedy moeo, ue2o He Xxomell Obl NOYYUMb OM HE20).

bynnusm: «He denail 6 omnowienuu 0py2020 mo2o, ymo mebe RPUdUHUIO 6bl 601b Y.

Cuxxusm: « Obpawaiics ¢ Opyeumu mak, Kak xomen oOvl, 4moobwvl 00pawjaiucy ¢ mooouy.

KoudymmanctBo: « Yeeo ne xouewiv 011 cebs, He denail Opyeum»y.

Apucrotenb: «Mvl 00ndcHbL maxk eecmu cebsi ¢ HAUUMU OPY3biAMU, KAK JHcelaiu Ovl, Yumoodwvl
OHU 8eNU cebs ¢ Hamuy.

[TnaTon: «/[a 6y0y s denams Opyeum mo, 4umo xomesn Ovl, YMooObL OHU COENANU Obl MHEN.

IIpomueononosicnocms TOMY, 4TOObI AEMOHCTPUPOBATh YBa)XKEHUE, — HE YBa)XaTb IPYIHX
moJeil. DTO XOpoIIo 3HAaKOMasi BCEM JIEMOHCTpAlUsl HEYBa)KE€HUs, KOTOpasl SBJISETCSI OrPOMHOMN
po0JIeMoil MOBCIOAY — Kak Ha padore, Tak u goMa. Cro/1a k€ OTHOCUTCS He TPOSBIICHUE 3a00ThI
— 1100 MOTOMY, YTO BBl ACWCTBUTEIHHO PAaBHOIYIIHBI, JHOO MOTOMY, YTO BBl HE 3HAETE, KaK 3TO
CclleNnath, IM00 y Bac HET JUIsl 9TOr0 BPEMEHH.

Hmumayus NeMOHCTpalMU YBa)K€HHsI — 3TO MPUTBOPHOE YBA)XEHUE U 3a00Ta, WIH, YTO €Il
KOBapHee, U30uparenbHOe YBaXKEHUE U 3a00Ta 110 OTHOLIEHHIO K HEKOTOPBIM (T€M, KTO MOKET UTO-
TO JUIA Bac CleNaTh), HO HE KO BceM (TeM, KTO He MoxeT). Takas m30MpaTeNbHOCTh MOJIYy4HiIa
U3BECTHOCTh KAK «IIPaBHJIO O(UIIMAHTa»: Bl MOYKETE MHOI'O€ y3HATh O YEJIOBEKE 110 TOMY, KaK OH
obparraercst ¢ opumaHToM B pectopane. bpenna BapHe, reHepanbHbId AUPEKTOP KOMIIAHUU Sara
Lee, cama xorma-to ObIBIIas OQHUIIMAHTKOW, TOBOPHUT: «OT TOTO, 4YTO 5 CHXKY B Kpecie
TEHEPAIIbHOIO JIUPEKTOPA, S HE CTajla JIYYIIUM YEIOBEKOM, UYEM BOJUTENb aBTONOIPY3dYHMKa Ha
HameM 3aBoje. Ecim Bbl oOpamiaerech ¢ OQUIMAHTOM WIM C MOJYMHEHHBIM KaK C MYyCOpOM,
JI0TaIbIBaETECh, K YeMY 3TO NMpUBeAET? ByayT M OHM MOJTHOCTBIO OTAaBaThCS padoTe? /lymaro, uto
HET.

S craparoch oOpamarbes ¢ COTPYAHUKAMH KaK C JIIOJAbMU... Eclii OHU 3HAIOT, YTO BBl O HUX
3a00THTECh, OHU PACKPHIBAIOT JIYUIIEE, YTO B HUX €CTh.
Cop Puuapo bprncon, ocnosamensv u npedocedamenv cogema oupekmopos Virgin Group

MHe 0coOeHHO HPaBUTCS paccKa3 O CTYJAEHTKe, n3ydaniiei OusHec. OHa yCTENIHO OTBeYasia
Ha BCE BOIIPOCHI HA BBIIYCKHOM 3K3aMEHE, ITOKa He JoLula 0 mocienHero Bompoca: «Kak 30ByT
yoopuity B Bamiem oomexutun?» OHa He Morjia B 3T0o oBepuTh! Kak OHM MOTYT 0KHMIaTh OT Hee
3HaHUS OTBETa Ha ATOT Borpoc? 1 BooO11e, Kakoe OTHOILIEHHE 3TO UMeeT K ee aurioMy? Hakoner,
OHa crpocuiia npodeccopa, Ha CaMOM JIU JIeJie OTBET Ha ATOT BOMPOC BIUSET HA €€ OKOHYATEIbHYIO
oueHKy. «KoHe4HO, BIUsET, — OTBETHJI OH, — OOJIBIIIMHCTBO U3 BAC MEUTAIOT OBITh NMPE3UACHTAMU
U TEeHepalbHBIMU JUPEKTOpPAMM YCHEIIHbIX KommaHuid. Ho ycmex 3aBuCHUT OT paboThl Bceit
KOMaHJpl. XOPOIIUH JIUAEep HUYEro HE CUUTACT caMO COOOH pa3yMelonIuMcs U OTMEYaeT BKJIaj
KOKJIOr0 WIeHa KOMaHAbl — JaXe TeX JIIOACH, KOTOpble, KaXeTcs, JeNalT CaMylo
HE3HAYUTENIbHYIO PaboTy».

Ha pabGore Takue mnpoOiempl, Kak JIWCKPUMHUHAIUS M CEKCyaJbHBIE JOMOTraTesIbCTBA,
IPUBJICKIA BHUMAHUE K BOINPOCY YBAXKEHUS, CIENAaB €ro LEHTPOM OpraHU3allMOHHOTO
COBEPILIECHCTBA, KaK C TOYKH 3PEHUSI 3TUYHOCTH STOTO IMOBENCHMS, TaK U C TOYKH 3PEHHUS €ro
spdexTuBHOCTH JUis OuszHeca. MHCTUTYT, KOTOpBIA B MapTHEpCTBE ¢ JKypHasioMm Fortune
coctaBisier cnucok 100 mydmmx KoMmaHUK-paboTomaTeNeld, Ha3bIBaeT YBAXKEHUE OJHUM M3 TPEX
CTOJIOB Ji0Bepus B opranuzaiun. Kommanus Sirota Survey Intelligence ykas3biBaeT, 4To yBakeHUE
— OJIHA U3 KJIIOYEBBIX XapaKTEPUCTUK OPraHU3ALMI C CaMbIM BBICOKHM MOPAJIbHBIM IyXOM, U
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oTMevaeT, 4To B jaydminx 10 % 3Tux opraHuzanuil ¢ COTpyAHMKAaMH CaMOIO HHU3KOIO YpPOBHS
oOpamiaiTcs Tak e, Kak ¢ BBICHIMMHM MEHeakepamMu. MHorue paborojnaTenu NpeAnpUHUMAIOT
YCUIIUSL ISl TOTO, 4TOOBI, TIO KpaiiHel Mepe, o0ecneyuTh COOII0ACHUE MPABUII YBaKUTEIBLHOTO
noseeHus. Ho peasibHble BO3MOYKHOCTH OTKPOIOTCS, €CIM MOWTH Jaiblle MPOCTO COOIIOACHUS
IIPaBUJI ¥ JIOUTHU O YMOB U CEPIEL JIOJEH.

«MEJIOYN»

IloBenenue «JleMOHCTpUPOBATh YBaXXKEHUE» — ITO SIPKUN IIPUMEDP HEMPOIOPLIMOHAIBHOIO
BIUSHHS «Menodeit» Ha GopmupoBanue CueroB JloBepus. [IoMHIO, KaKk MHOTO 3HAYWJ TSI MOEH
MTOMOIIHUIIBI MO BU3UT B OOJIBHUILY K €€ MaTepu. ITO ObUIO MEJIOYBIO HO I MO MOMOIIHUIIBI
3TO OBUIO MPOSBIEHUEM 3a00ThHI U JEHCTBUTENHLHO ObUIO O4YeHb BakHO. OHA OTpearnupoBalia Tak ke
KaK Halla KJIMEeHTKa U3 Texaca, KOTOpOH MOM KOJIEra OTIPAaBMJI JIEKTPOHHOE MHCBMO BO BPEMs
ABaKyaluu u3-3a yparana Karpuna. 9t1o 6putH ciioBa: «Memouei He ObIBacT.

OnHa U3 y4acTHUKOB 3aHATHM, ObIBIIas okosio 10 jeT 3aMecTUTeNeM peKTopa YHUBEPCUTETA,
MTOEJINIIACHh CBOMMH BIEYATICHUSMH.

OpmHaxapl MBI TOTOBIJIMCH K 3BaHOMY Y)KHHY B JIoMe pektopa. Ha ciemyrommii neHb ObLIO
HaMEUEHO TOP>KECTBEHHOE MEPOIpPUSITHE, @ B 3TOT BEYEP Mbl YCTPAUBAIU YKUH JUJII CHIOHCOPOB
YHUBEPCUTETA M BHAHOTO TOCYIApCTBEHHOTrO Aestens u3 JIaTMHCKOM AMEpUKH, MOJYy4YHMBUIETO
MOYETHYIO CTETICHb JIOKTOpa HayK.

Korma MBI paccraBisii  CTONBI, CIy)k0a JIOCTaBKM TIPHBE3JIa KPACHBYIO I[BETOYHYIO
KOMITO3UIIUIO, 3aKa3aHHYI0, MO-BUJIUMOMY, YHUBEPCUTETCKUM OTAENIOM pa3Butus. JKeHa Hallero
pEeKTOpa B 3aMeNIaTeNIbCTBE MOJIONIIA K HEMY U cKazana: «Y Hac mpobsiema». OHa MpOTSAHYJIA eEMy
MIPOCTOM TUIACTHKOBBIM KOHTEHHEp OT MaprapuHa, HarmoJHEHHBbIH (uankamu u3 caga. Oka3aioch,
yto Jloma, mokwnas »keHIIMHa W3 EBpombl, KOTOpas 3aHMManach MX JOMOM MHOIO JIET, YK€
MIPUTOTOBUJIA CBOIO «I[BETOYHYIO KOMITO3HIIMIOY JJISL TOTO COOBITHSI.

PexTop mocMoTpen Ha CBOIO JKEHY W CcKazal: «Y Hac HET HUKakol mpoosiemsl. I[Ipocto
OTIIPaBb I[BETHI 00paTHO (IopUCTY. MBI HCIIOTB3yeM KOMITO3UIIMIO, KOTOPYIO caenana Jlomay.

Jlyist MeHst 3TO ObUT B BBICIIEH CTETICHH BAXXHBIM M ONPeaeIsIommii MOMeHT. OH Hay4rJI MEHS
TOMY, 9TO Kak Obl HM ObUT Maj BKJAJ 4YeJIOBEKa B JIeJ0, ATOT BKJAJ HEOOXOIWMO 3aMedarb W
YBaXKaTh.

[Tonymaiite o Bkiaze, caenaHHoM Ha Cuer JloBepusi 3TOM MOMOMOIIHHUIIBI MO XO3SIMCTBY
TaKUM «MEJKHM» TpOsIBICHUEM 3a00Thl U yBakeHus. U momymaiite o yCHJICHHS BIHMSHHUSA 3TOTO
MOCTyIKa U reoMeTpuyeckoil mporpeccun Ha Cuerta JloBepusi 3TOro peKTopa B OTHOLIECHHSX CO
BCEMH YYaCTHUKAMH 3TOTO COOBITHS, BKJIIOYAs COTPYAHUKOB, TOCTEH, JIOJCH, paboTarommx B
OTJIeNIe Pa3BUTHsS, M yYaCTHHILYy Hallero cemMuHapa. Sl yBepeH, 4TO Ha BCeX, C KEM OHa JIeIHach
9THUM BIICHATJICHUEM (BKJIIO‘-Ia}I MGHH), 9TOT MOMCHT JOBCPHA OKa3al BIIUSAHUC. W Ha sTOoM ACJI0 HE
KoHYMIIOCh. Paccka3aB Ha ceMuHape 00 STOM SMU307e, KEHIIHWHA CTajla M3jaraTh CHOCOOBbI,
KOTOPHIMH OHa WHTETPHUPOBAlla YCBOCHHBIH €10 YpPOK B €€ HBIHENIHIO paboTy (KoTopas
COBEpIICHHO HE CBsI3aHa C YHUBEPCUTETOM), U O TOM, KaKoe BO3AeicTBHE 3TO oka3ajio Ha ee Cuera
I[OBepI/I}I C HBIHCINHUMU COTPYAHUKAMMU.

[Togymaiite 000 Bceld CyMMe JOBEpHs, BO3HHUKIIETO B pPE3ylbTaTe I3TOTO0 OJHOTO
OMpEEAIONIEr0 MOMEHTA!

MPOSIBJIEHUE YBAKEHUS B CEMEHHBIX OTHOIIEHUAX

Jloma «menoum» maxe emie 0oniee BaKHBI. [IpoCTO TOBOpS «ImOXayiCcTay WU «CHacubo0»,
HCKPEHHE CITyIasi KOro-To, youpast 3a co00#, OTAaBasi mpaBo BHIOOPA TEICBU3MOHHON MPOTPAMMBEI,
NpenoaAHOCH LBCTHI WJIM OKa3bIBad APYIrvUC 3HAKU BHUMAHUA U J'II06BI/I, — BBbI JACJIaCTC OTPOMHBIC
BKJIaJbl Ha ceMeiinbie Cueta [loBepus.
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IlomHi0, KOrzZa s poc, MOM POJWUTENM EXKEIHEBHO Yye3Kajlu Ha Iojidaca IOKaTaTrbes IO
OKPECTHOCTSIM Ha MOTOLIMKIIE, cO3/aBasi Ijsi ce0si BO3MOXKHOCTb MOOBITH BIBOEM M MOOOIIATHCS.
[ToMHI0, ¢ Kakoil TEMJIOTONW U JTHOOOBBIO MPUBETCTBOBAIM MEHS WIEHBI CEMBH, KOT/IA S OTKPHIBAJI
nBepp W Bxoawn B AoM. [IoMHIO, Kak TO Mama, TO Iama Mpelaraid MPEnoJHECTH CIOPHpPU3
JAPYroMy poIUTENIo, THIATeIbHO YOPaBIIMCh Ha KyXHE, B Tapa)ke WM BO IBOPE K MOMEHTY IpUXoza
JIOMOM JIpyroro poauTensi, U KaK pagoCTHO ObLIO BHETh BOCTOPT Ha X junax. Ceifuac B Hallem
COOCTBEHHOM JI0OM€ sI HaOII0/a0, KaK 3aroparoTcsl Ijlaza Moei TpexjeTHed nodepu, xoraa 13-
JeTHUW Opar OepeT ee TMoKaTaThCsd Ha KBAJPOIMKJIE B HAIIeM JBOpE, WIM Kak OHa ObIBaeT
CUaCTNIUBA, Korja ee 19-netHuit Opar goma U HapsHKAeTCsl MPUHIEM JUTS TOP)KECTBEHHOTO YaeTTUTHS
C «IPUHIIECCOM.

S BIKY, KaKO€ OIPOMHOE BIIMSIHUE OKa3bIBAIOT BCE ATH «MENTOUMN»!

Pe3ynbratr 1OOPOTHI 3aKTFOYAETCS B TOM, UTO JIFOJICH TSHET K BaM.
Anuma Pooouk, ocnosamens u ucnoinumenshuiii oupekmop Body Shop

Taxke g BUXKY M TO, Kak Bpojae Obl MeJIKHE NPOSBICHHUS HEYBa)KEHUS MOTYT BECTH K
OTPOMHBIM CHATHUSAM M JIaXKe MoJHOMY omyctomienuto CuetoB JloBepus. B onHoil myOmukanuu o
KECTOKOM OOpaIlleHNH CKa3aHo:

XKectokoe oOpamieHue ¢ Cynpyroi © JAeTbMH HAUMHAETCS C TaKuX, Ka3ajaoch Obl,
HE3HAUUTENIbHBIX MeEJIOYeH, KaKk MpUyMEHbIIEHHE CIIOCOOHOCTeH M yMEHUIl APYyroro, MOCTOSHHAS
KpUTHKA, OCKOpOJICHHS, OTKa3 OT OOIeHus, MaHUNYJISUU, CO3/JaHHE YyBCTBAa BUHBI,
MOBTOpAIONICECs HAapylICHHE OOCIIAaHWM, 3amyruBaHuUe, YIrpo3bl (PU3UUECKOro HaKazaHUs,
roJIOCJIOBHBIE OOBUHEHUS, HAHECEHUE yliepOa UMYIIECTBY.

bnarogaps mon-kyneType, KOTOpasi MOCPEACTBOM TEJIEBUACHUS, MY3bIKH, KHUT W KHHO
M300pakaeT B IOMOPUCTUYECKOM KJIFOYE WM JaKe MPEBO3HOCUT HEYBAXKUTEIbHOE M TpyboBaTOE
MOBE/ICHUE, JIETKO CTaTh OECUYBCTBEHHBIM M IPOCMOTPETHh BO3EHCTBHE, KOTOPOE ITO MOBEICHHE
OKa3bIBaCT Ha HAIIM CaMble 3HAYUMbIC OTHOIICHHS. MBI HUKOT/Ia HE JIOJDKHBI 3a0BIBaTh O TOM, YTO
— XOpOILIO 3TO UJIU IJIOXO0 — B CEMEHWHBIX OTHOIICHUSAX «MEJIOYN» UTPAIOT BAKHYIO POJIb.

BU3HEC-PE3YJIBTAT

XO0Ts KOMY-TO MOXET [TOKa3aThCsl, YTO TO MOBeAeHUE — «/leMOHCTPUPOBATh YBaXKEHUE» —
OTHOCHUTCSI K TOHKMM MAaTepusiM, s HACTaWBal0, YTO OHO MMEET HEMOCPEACTBEHHOE OTHOLIEHHE K
JOBEPHIO U, CIEI0BATEIbHO, K KOHEYHOMY OU3HEC-pe3yJIbTaTy.

BepHeMcs k MCCIIeI0BaHUIO, O KOTOPOM 1 PaCCKa3bIBaJl paHee B 3TOU KHUTE. [louemy TOIBKO
29 % paOOTHHUKOB CUHUTAIOT, YTO MEHEIKMEHT 3a00THUTCS O TOBBIIICHUU WX KBATH(UKAIIH?
Ilouemy ToOnmpKO 42 % CUMTAIOT, YTO MEHEIKMEHT BooOIIe aymaeT o Hux? CHHIIKOM YacTo
PYKOBOJUTENHN, KOTOPBIE MOT'YT MHOTO 2080pums 00 3TOM, B PEAIbHOCTH CBOUM nOGedeHUeM He
JEMOHCTPUPYIOT YBaXXEHUS, U B PE3YJIbTATE MOJYUHEHHBIE UM HE JT0BEPSIOT.

JloBepuie BO3HUKAET, KOT/A JIUJEPHI MPOSIBISIOT YBAXKEHUE K CBOUM IOCIIEA0BATEIISAM.
Lwceiime OTyn, asmop knuzu Leading Change

A KaKoBO BJIMSIHHE Ha CKOPOCTh U 3aTpaThl? Korga pabOTHUKH CUMTAIOT, YTO UX MEHEIKEPhI
Ha CaMoM JieJie He AyMaroT O HHUX, HACKOJIBKO OHM OyJyT CTPEMUTHCS AeaTh BCE, YTO B UX CHiIax?
Hckatp HOBBIE pemeHus? Cotpyaandars? U, HA000pOT, JOJITO M MPUACTCS KAATh OT HUX Kajoo0,
KPUTHUKH, YCUIICHUS PO(COI03HOTO IBUKEHUS 1 3a0aCTOBOK?

B oTHomeHun notpedutens AEMOHCTpalKs YBaXEHHSI UMEEeT OrpoMHoe BiusHue. Heckonbko
JIET Ha3aJ BO3HMKIIA >KecTOodaillasi KOHKYPEHLIUSI CPEIU areHTOB IO MPOAAXKE HEJBUKMUMOCTHU 3a
MpaBO IMpPEACTaBIATh JEBeNonepa MNpU MPOJaKe HECKOJIbKUX OSKCKIIO3UBHBIX YYaCTKOB 0]

http://e-puzzle.ru



http://e-puzzle.ru/

cTpouTenscTBO B parione [lapk-Cutu, FOta. 3emueit mnomansto B 4000 akpoB cO BpEMEH NEPBBIX
ITOCEJICHIIEB BJIAJIENA CEMbs, 3aHUMABILAsICSL OBLIEBOJCTBOM.

JleBenonep MNpEASIOKUI HECKOJBKMM BEOYLIUM areHTaM [0 HEIBUKUMOCTU IPUCIIATh
npesentanmu. Cpean HUX ObuT ToMm [luk, ubs mpeseHTamus ObLIa MOXOXa Ha Bce ocTaimbHble. Ho
ToMm caenan oaHy Bellb, KOTOpasl pa3uTeabHO oTiandanack. OH mocnan AeBeonepaM HalMCaHHOE
OT PYKH IIMCbMO C OJaroJapHOCTBIO 3a MPEJOCTaBIEHHYIO BO3MOXKHOCTB. JleBenonep ckasai, 4To
UMEHHO 3TO0 mNoOyawyio ero ocraHoBuTh BbIOOp Ha Tome. Jlns camoro Toma oTmpaBka
0J1aro1apCTBEHHOI0 PYKOIIMCHOTO MHChbMa OBIIIO €CTECTBEHHBIM JiesioM. OH ckazan: «O4eHb BaKHO
JEMOHCTPHUPOBATh Ballle yBaKEHUE K JIIOASIM U TyMaTh O HUX, KOTJa Bbl HE HAXOUTECH PAIOM.

DTOT IPOEKT 3acTpoiiku mox Ha3BaHueM The Colony cranm KpymHEHIITUM TPOSKTOM 3aCTPOUKH
B TOPHOJBDKHOM paiioHe CeBepHON AMEPUKH, C yYaCTKAMU MHUHUMYM IO YETBIPE akpa U JOMAMHU
miomaneio 10 30000 kB. ¢yroB. A Ilapk-CuTu cTam OIHUM M3 MECT MPOBEICHUS 3UMHHUX
Omumnuiickux urp 2002 r.

EcTbh MHOECTBO IPUMEPOB, KOIAa OU3HEC-pELICHHE TPUHUMAETCSA HA OCHOBE JIEMOHCTPALMH
3200Thl. CHIEeIMaIUCThI 10 peKIaMe XOPOILIO 3TO 3HAIOT M CTPEMATCS YOeIuTh MOTpedUuTeneH, yTo
IIPOU3BOJICTBO ONPEAEIEHHOr0 MPOAYKTa — 3TO HPOSIBIEHUE 3a00ThI O HUX.

JOBEPUTEJIBHBIE COBETbBI

[Ipu nomemeHun moBeneHUs «JleMOHCTpPUPOBATh YyBa)KEHHE» HAa KOJIOKOJI000pa3HYyIo
KpUBYIO, BUJHO, YTO TOBEJCHHUE ClIeBa — JAEMOHCTPHUPOBATH CIHIIKOM Mayio 3a00Thl — YacTo
SIBISIETCS ciieicTBreM mpooOiem LlenpHocTH (HemocTaTtouHasi CKpOMHOCTh), Hamepenwnii (caumikom
MHOT'O 3TOHM3Ma; HEIOCTaTOK 3a00Thl), nin CrocoOHOCTEel (HEyMEHHE JEMOHCTPUPOBATH 3a00Ty
unu  yBaxeHue). M30bITOUHOE TPOSIBJICHUE TIOBEJCHUS — Ha MPaBOd CTOPOHE KPUBOH, —
BKJIIOYAIOIIEE YPE3MEPHYIO ONEKY, PEBHOCTh, YTOAHUYECTBO U HEMPOIYKTUBHYIO CYETY, — MOXKET
poucTeKaTh U3 mpobiaem Hamepennii (06ab11ast ChOKYCHPOBAHHOCTh Ha ceOe, a He Ha JICUCTBUAX
B JIYYIIMX WHTEepecax ApYyroro yeioseka), CrnocoOHoOcTell (yCTaHOBKM M CTWIb), U Pe3ynbraToB
(B3BauBaHuE Ha ceOsl Ype3MEpHON OTBETCTBEHHOCTH; HEUYBCTBUTEIBHOCTh K TOCJIEICTBUAM
TOBEICHU).

HHTepecHO OTMETHUTh, YTO 3/1€Ch, KaK M BO BCEX OCTAJbHBIX BHUIAX TOBEIACHUS, IS
JOCTUKECHHS «aKTUBHOW TOUYKMY» HAa KPUBOW HEOOXOIUM 3[IpaBBbId CMBICI, UAYIIUNA OT Pa3BUTHS H
couetanus Bcex 4 OcHoB [loBepus.

Huxe mnpuBomsTcs HECKOJIBKO COOOpaXEHHWH, KOTOphIE MOTYT OBITH TOJIE3HBI B BallleM
cTpeMieHuH [leMOHCTpUpOBaTh YBaXKEHHE.

* [Ipumensiiite k cebe «mpaBwiio oHIIMAHTa» JJIS OLIGHKH BAlllero OOpalleHUs ¢ JIOIbMHU
noma (B cembe) u Ha pabote. HpaButcst mu Bam To, uto Bl Bunute? Ecnm Het, poxkycupyiTech Ha
yiryduieHuu csoux Hamepenui.

* [logymaiiTe 0 KOHKPETHBIX JEUCTBUSX, KOTOPbIE Bbl MOXETE COBEPIIHUTH, YTOOBI MOKa3aTh
JIPYTUM JIIOASM CBOIO 3a00Ty O HUX. 3BoHUTE UM. [lumuTe MM OnaromapCTBEHHBIC MHCHMA.
Breipakaiite mnpusHatenbHOCTh. IlochutaliTe SIEKTpPOHHBIE THMChMA C BBIPAKEHUEM 3a00THI.
CrapaiiTech KXl JCHD JIeNaTh TO, YTO BBHI3BIBACT YIBIOKY Ha JIMIAX JIIOJACH, JaKe €CIU 3TO
BaxTep B 3/laHUU, r1e Bbl paboraere. He momyckaiite pa3pbiBa MEXIy T€M, YTO Bbl YyBCTBYETE, U
TEM, YTO BbI JICJIaeTe.

* Hukora He BOCIIpHHUMAKNTE CYIIECTBYIOIINE OTHOIIEHUS KaK caMO COOOM pazyMeromuecs
— OCOOCHHO OTHOIIEHUS C JIIOOMMBIMH, C 4WIEHAMH CeMbU H JApYy3bsiMu. M3Oeraiite
pacnpocTpaHEHHOW TEHJIEHIIMU BKJIAJbIBaTh OOJBIINE HHEPrMH B HOBBIE OTHOILICHUS, UCXOIS U3
TOrO, 4YTO JIOJU, OTHOIICHHS C KOTOPBIMH YXE CIIOXKWINCh, MU TaK 3HAIOT, YTO OHU BaMm
HeOe3pa3nuuHbl. BecbMa BEpOSTHO, UYTO CIOXHUBIIMECS OTHOIICHHS HYXKIAIOTCS B OOMbIIei
JEMOHCTPALIMK YBAXKEHUSI, YEM HOBBIE.

PE3IOME: IOBEJIEHUE Ne 2 — JTEMOHCTPUPOBATDH YBA’KEHUE
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Hckpenne 3abotbrech 0 apyrux. [IposBisiiTe BHUMaHuEe. YBaxailTe TOCTOMHCTBO KaXIOTO
YesoBeKa, He3aBUCUMO OT ero poiu. OOpariaiTech ¢ KaXIbIM YeJIOBEKOM C YBa)K€HHEM, OCOOECHHO
C TeMH, KTO HE MOXXET HUYeM ObITh BaM mose3eH. [IposBisiite noOpoty B «Menodax». He
UMUTHPYITE 3a00Ty. He oTHOCHTECH K JII0IsIM (hOpMaJTLHO.

IHOBEJAEHUE Ne 3: CO3JABATD ITPO3PAYHOCTD

na nHekomopuix nt00eti pyKosooCcmeo npespawjaemcs 6 nacmoswee ynoenue eiacmoio. OHu
HACaMCOarmes 4y8CmMeoM KOHMPOJS HAO J00bMuU U HAO uHgopmayueu. [nsa 5moeo OHU
N000ePHCUBAIOM CEKPEMHOCMb, He PACKPbIBAION CEOUX MbICAel O JI00AX U UX pabome, Xpauam 6
matine ceou 3HAHUs 0 OuzHece u 0 6yOywem. Imom mun nogedeHus ONpPeoeseHHO Ymeepaircoaem
HA4anbCMBEHHbIL CMamyc pyKo8ooumens, HO OOHOBDEMEHHO OH 6blCACbleaem U3 KOMAHObl
dogepue.

oxex Yaau

Heckonbko ner Hazan, korna onanpn KapTu Obul reHepanbHBIM AMPEKTOPOM American
Airlines, komnanus crapanach JOOUTHCS OT MPOGCOI030B 3HAYUTEIBHBIX YCTYIOK IO 3apIuiaTe,
4yTOOBl YAEp)KaTh KOMIIAHHMIO Ha IUlaBy M u30exars OaHkporcTBa. IleperoBopbl Bemuch O
COKpAITICHHUH 3apIiiaT U MPo(COI03HBIX JbTOT Ha $1,8 Mup .

OnHako B TO e caMoe BpeMsi, KOT/Ia IIUTH 3TU MEePEroBOPbI, KOMIIAHUS BeJla MPUTOTOBICHUS
K BBIIUIATE CYIICCTBEHHBIX OOHYCOB C IENbIO «YACP)KaHMSA» INECTH BBICIIMX PYKOBOAWUTENCH
American Airlines ¥ OcHOBajla CHEUUANbHBIM JOBEpUTENbHBIA (DOHM, YTOOBI TapaHTUPOBATH
BBICOKHE 1OcoOus 45 pyKOBOIMTENSIM JaXe B ciaydae OaHKpPOTCTBa KoMIaHUH. B 3ToM He ObuIO
HUYEro He3aKOHHOT0, HO PO COI03aM B X0/1€ IEPErOBOPOB ATY HHPOPMALIUIO HE PACKPBLIH.

OnHAaKO 3TH JBrOTHI Il PYKOBOAWTENCH MOJDKHBI OBIIM HAWTH OTPaXEHHE B JOKYMEHTaX,
€XEroIHO INpenocTaBisieMblx Komuccuu 1o 1neHHsIM Oymaram, ¥ OHM BCIUIBUTM B TOT JI€Hb, KOT/Ia
npodcoro3 0H0OPHI MPEUIOKEHHOE COKpaIeHne 3apIuiaT. Packpeitie 310l HH(pOpMAaIUK 3aCTHIIIO
npodcoro3 Bpaciox. Jlosepue k Kaptu OblJI0 MTHOBEHHO M TIOJTHOCTBIO PAa3pyLIEHO — HE TOJIBKO
CO CTOPOHBI MPO(COI030B, HO U CO CTOPOHBI HEKOTOPHIX WICHOB COBETa IUpeKkTopoB. Kak mucana

Business Week: «Bne3anmno npusbiBel Kapt K ,,00m1eld KepTBe* CTald MYCTHIM 3BYKOM — U
pacriaToil 3a €ro TOTMOPHYI0 paboTy OymeT ero MoJDKHOCTh». YUepe3 Heckosbko aHed Kaprtu
YBOJIUJICSL.

CraB HOBBIM HCHOJHHUTENBHBIM JTUPEKTOpOM, Jlkepapa Apnu cpazy Ke CTOJIKHYJCA C
OTPOMHBIM «HAJIOTOM Ha HACJIEZCTBO», CO3JaHHBIM IIOBEIEHHUEM €ro IMpeAlleCTBEHHUKA. ApIU
CKazall, 4To OH OyJneT paboTaTh HaJl «BOCCTAHOBJIEHUEM JIOBEpPHs BCEX COTPYAHUKOBY». Ero moaxon,
B TIPOTUBOIIOJIOKHOCTh MPEKHEMY, ObLT OTKPBITHIN U Mpo3padHbiM. OH BBEN MPUHITUT «OTKPBITHIX
JBEpei», Hadala pacKphiBaTh (prHAHCOBYIO MH(MOpMAIKIO MpodCcoro3aM, OTKIOHHII MPEIOKEHHOE
€My COBETOM JHPEKTOPOB IMOBBIIICHUE 3apIIaThl U MPOJall MPUHAAJICKABIINE KOMIIAHUN IICHHbIE
MPOM3BE/ICHUS UCKYCCTBA, CTAaBIIME HEYMECTHBIMU B 3TO TpyAHOe Bpems. bosee Toro, oH npuBiek
npo¢Ccoo3pl K pelmeHHI0 Mpo0ieM KOMIIaHWHW, TPUITAcUB IpeJCTaBUTENEeH PO CoI030B
y4acTBOBaTh B KOMHCCHSX BBICIIETO MEHEPKMEHTA, YTOOBI OHU MOTJIM BUAETH MPOOJIEMBI C TO ke
TOYKH 3pEHHs, YTO U PYKOBOACTBO Kommanuu. OH ckazan: «Hekoropele JOAM TyMaroT, 4YTO
pocoro3bl 3TO MpobdIeMa, HO Mbl CYUTAEM, UTO OHU — 3TO YaCTh PELICHUS.

Crpemutech K MpO3pavyHOCTH, SICHOCTH U MpaBAUBOCTHU. Jlaske Korja 3TO TPYIHO, U TJIaBHBIM
o0pa3om, Koraa 3To TPYAHO.

Kan-Cupun Cnunemma, npedceoamenb coeema OUpPEeKMoOpPo8 U UCHOJTHUMETbHBLI
oupexkmop Air France

[ToBenenune Apnu He OBLIO MOKA3HBIM, OHO OBLIO IPOAOHKEHUEM €ro PeaTbHOTO XapakTepa u
komreteHTHOCTH (ero 4 OcHoB JloBepus), O ckazan: «EquHCTBEHHBIN CITOCOO MMOCTPOUTH JIOBEPHE
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B MpOo(pecCHOHATBHOW W JMYHOW XH3HHM — OBITh JOCTOWHBIM JoBepus. Hazxeroch, s XKHBY B
COOTBETCTBUM C OTHMMM CTaHAapTamu». B pesynaprare Apnu CMOT BOCCTAHOBUTH JOBEpPHE, U
American Airlines cmoria u3zoexxaTb 6aHKpOTCTBA, B TO BpeMsI KaK YEThIPEM JAPYTUM KPYIMHEHITUM
aMEPUKAaHCKUM TIEPEBO3YMKAM 3TO HE yaanock. Jluaep mpodcoroszo Komnoenn Jlutta ckazam: «S1
cuntaro Jxepapaa MCKpEHHHM M CHOCOOHBIM K COCTPaJaHHIO YEIOBEKOM >KEJIAIOUINM H3MEHHTH
KOMITIQHUIO K JTy4IIEMY».

Heckonbko MecsleB Ha3aj s CIydyaifHO CTOJKHYJICS B Ju(Te ¢ MuioToM American Airlines u
cripocu ero: «Yrto Bel nymaere o xxepapae Apnu?»

Omn, He konebsich, oTBeTHI: «OH BhIAaomuiics yenosek! S emy goBepsto».

[IpouHnas penyTtaius — pe3yJibTaT MPO3PAYHOCTU KOMITAHUH B BEJCHUU JEII.
Yapnvz @omopyn, asmop knucu «Penymayusn

IToBenenne Ne 3 — «Co3aBaTh IPO3pPAYHOCThY — CBA3AHO C TEM, YTOOBI OBITH OTKPBITHIMHU.
C Tem, 4yTOOBI OBITh HEMOJAETHLHBIMU M UICKPEHHUMH U TOBOPHUTD IIPaBy TaK, YTOObI IpYrue MOTIIN
B 9TOM yOEIUThCSI.

OTO MOBEACHHE OCHOBAHO HA HPUHYUNAX  YECTHOCTH, OTKPBITOCTH, LEIBHOCTH U
HOJUIMHHOCTHU. Sl OBl elle yNOMsHYJ NPUHIMII CBETAa, MOCKOJbKY, KOTJAa 4TO-TO IPO3pPayHO, OHO
Oynet nmponyckath cBeT. Kak ckaszan ObiBIIMiA BepxoBHBIN cynbs CILIA Jlyn Bpango: «ComHeunbiit
cBer — nayumuii ae3uHdexTop». OH oummiaer. OH paccemBaer TeHH. OH u3roHser Thmy. OH
MO3BOJISIET JIIOJAM BUAEeTh. OH JaeT JI0ASIM 4yBCTBO KOM(OPTa M YBEPEHHOCTH, MOCKOJIbKY OHHU
3HAIOT, YTO OT HUX HUYETO HE CKPBITO.

IIpomusononosxcnocmoio  «Co30aHUI0 MPO3PAUYHOCTH» SABIIAETCA COKPBITHE, YyTauBaHUE,
MacKUpoBKa. JIoIu NPUIIPATHIBAIOT U NPUAECPKUBAIOT HH(OPMAIMIO, HMMEIOT CEKpEThl, HE
packpeiBaioT nHpopManuo. OHM BHIHAIIUBAIOT TalfHbIE TIAHBI, CO3IAI0T CKPBITHIE CMBICIIBI, UMEIOT
TaiHble LEeIU. AHTOHMM IPO3Pa4YHOCTH — HENPO3PAaYHOCTh, KOTOPAs HE IPOIYCKAECT CBET U HE
II03BOJISIET BUJIETD.

Hmumayus mpo3pavHOCTH — WLIO3KA. 1IpUTBOPCTBO, BUIMMOCTB, CTPEMIICHHE Ka3aTbCs, a
He ObITh, NMpPEACTABICHHE BelIed B JIOXKHOM cBeTe. [IpekpacHbIii mpuMep W HpPO3pavyHOCTH, U
nuno3un — HHTtepHeT. OH €O30a€T HEBEPOATHYIO NMPO3PAvYHOCTb, MO3BOJIAA JIOASAM I0TYy4aTh
nHGOpPMAIIMIO U y3HABaTh MPaBay, i€ Obl OHM HU JKWJIM, U B TO K€ BPEMsI OH CO3/1aeT MECTO, I/Ie
JIOAM MOTYT OOIIAThCS MO/ IICEBJOHUMAMH B WILTIO30PHOM MHpE, TJI€ HUKTO HE 3HAeT, KTO OHHM Ha
caMOM JieJIe ¥ KaKOBbI UX UCTUHHbBIE HAMEPEHUS.

BBICTPOE TIOCTPOEHMUE JOBEPUSA

B Hameli rno0anbHOM SKOHOMHUKE MPO3PAauyHOCTh CTAHOBUTCA KPUTHUECKH Ba)KHOM
LEHHOCTPIO B  OpraHU3alMsX C BBICOKMM ypoBHeM joBepus. (CoriacHO  JaHHBIM
PriceWaterhouseCooper, «1yx mpo3payHOCTH» — TEepBOE, YTO HEOOXOIUMO IJIsi BOCCTAHOBJICHHUS
0OIIIECTBEHHOTO JIOBEPHSI.

W moctpoeHue n0Bepusi ¢ MOMOIIBIO MPO3PAaYHOCTH OOBIYHO ObIBaeT ObIcTpbIM. Hampumep,
KOI'/Ia y OJIHOTO OJaroTBOPUTENHHOTO YUPEKACHHS HEJABHO BO3HUKIM MPOOJIEMbI, OHO H30pajo
caMblif OBICTpPBIM MyTh BOCCTAHOBJICHMS JOBEPHS — MPOCTO IOKA3aj0 JIOIAM, Kylda HIAYT HX
neHbrd. B curyanusax KOH(MIMKTAa HHTEPECOB JYYIIMH CHOCOO MPeNoTBpAaTUTh pa3pacTaHHe
npoOJeMbBl — TOJHOCTBIO OTKPBITBCS M TOBOPUTH 00 3TOM mpsiMo. Ilpo3paynbie KoMIaHUU
MIOCTOSIHHO U C YIPEXIEHUEM OCBELIAIOT OTHOIICHUS, HHTEPEChl U KOH(IMKTHI, TAaK YTO OHU BCET/1a
OTKPBITHI M HM Y KOTO HE BO3HUKAET COMHEHUH B UX IJIaHAaX.

Korna ypoBeHb noBepusi HU30K, JIOJU OCOOEHHO HE JOBEPSIOT TOMY, UTO HE MOTYT BHUJETb.
OTkpbiBast ©H(GOPMAIIHIO, BB TOKA3bIBAETE UM, UTO BaM HEUYETO CKPBIBATH.

Xopomui NpuMep MNpO3pavyHOCTH — B3auMOOTHomIeHus Toyota ¢ mnocraBmukamu. B
OTpaciu, TJe OOJBIIMHCTBO aBTONPOU3BOJAUTENCH (POKYCHPYIOTCS Ha MOJIYYEHUU OT MOCTABIIMKOB
caMOM HM3KOM I1IeHbl W YKa3aHMM UM, 4YTO OHHM JOJDKHBI JeJaTh, Toyota MpakTHUKyeT
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NPUHIWIHAATEHO WHOW moaxon. Kommanus QokycupyeTcss Ha TOCTPOSHUH JOJITOCPOYHBIX
OTHOIIIEHWH KaK MEXIy COO0OM W IOCTaBIIMKAMH, TaK W MEXIy HUMH. Te, B CBOIO OuYepe/b,
coTpyaHU4aoT u ¢ Toyota, u Apyr ¢ Apyrom. 1 B TO Bpemst Kak 3HaHHE MPOYKTa pacCMATPUBACTCS
Kak 00JIacTh MAaTEHTHOTO IpaBa, B OTHOIIEHUH 3HAHUS O MPOLECCE OT BCEX MapTHEPOB OXKUIACTCS
oOMeH wuH(popMaIme Mo Bcel Ienouke co3manus croumoctu. [lomxon Toyota He cmor Obl
paboTtath 6e3 aOCOTIOTHON MPO3PAYHOCTH BCEX YYACTHHKOB, © UMEHHO 3Ta MPO3PAYHOCTh JICKHUT B
OCHOBE OTHOIICHUY KOMIIAHUH C MTOCTABIIUKAMH.

Emie onvH npekpacHblil mpuMep — MOCITY)KUBIIUNA JTUYHO ISl MEHSI OTPOMHBIM BKJIAJIOM —
3TO CIOCO0, KOTOPBIH MCIOJIB30Ball B MEPETOBOPAX CO MHOW 00 OJHOW cleiKe, UCTIOTHUTEIbHBIHA
IUPEKTOP KOMIIAaHUM CTOMMOCTBIO $500 MitH. MBI ¢ HUM BCTPETHJIUCh M  COCTaBWIA
KOHIENTYaIbHBIA TUIaH caenku. Ho oopmidTh cornamieHne Mbl HE CTalH, MOCKOJIBKY JJIS €ro
ycrexa ObUIM KpUTHYECKH Ba)KHbI BKJIAaJ U TOJJAEpKKA JENapTaMEeHTOB MPOAaX, Pa3BUTHUA
MPOJYKTa U OPUCTOB. S 3amucan MyHKTHI MOTEHIIMAIBHOTO COTJAIICHUS CACTKUA M OTIPABUI UX
JTUPEKTOPY KaK MPOTOKOJ 0 HaMmepeHusX. [locime BcTpeun co CBOMMHU COTPYIHUKAMU OH HOJTYYHII
WX 3aMEYaHHUsI TI0 MPOEKTY COTJANICHHUS, IJI€ OHU OMHUCHIBATIN MPOOJIEMBI 1 BOTIPOCHI, BBI3LIBAIOIIIHE
X 03a0049eHHOCTh. BMecTO TOro 4ro0sl 0000IMMUTHh M3JI0KEHHOE WMH, OH MPOCTO HAINPaBUJ BCIO
MEPENUCKy MHE, 6e3 pedakmuposanus. 51 ObUT MOpakeH. ITO MO3BOJIMIIO MHE HE CTPOUTH JTOTA/IKH,
a TOHATH peajbHbIe MPOOJEMbl M 3aHATHCS MX pelieHHeM. S peunl MOWTH Ha OTBETHYIO
OTKPOBEHHOCTh W TOCHIANl €r0 COTPYAHHUKAM aHAJOTHYHBIN TOKYMEHT CO CBOMMH IOMETKAMU TIO
MOBOJIy BOJIHYIOIIMX MX BOMPOCOB. B pe3ynpTaTe Mbl CMOTJIM IPUMTH K HanOoJiee BHITOAHOMY IS
o0enux CTOpPOH COTJAIIEHWI0, WU Ha O3TO MOTPEOOBANIOCH B TPH pa3a MEHbBIIE BPEMEHH, YeM
MOHA00UIIOCH OBl IPH OTCYTCTBUU TaKOH MPO3PAYHOCTH.

C TOYKM 3peHHUsi CKOPOCTHU | 3aTpart, MPO3PAYHOCTh UMEET OIPOMHBINA CMBICI. Bam He HYXHO
OECIIOKOUTHCS 10 MOBOAY CKpPBITHIX HaMmepeHHil. He HyXHO mombicnuBaTh U comHeBaThcs. He
HY)KHO TpPaTUTh BpeMs U CHJIBl HA CO3/IaHWE BUIAMMOCTH M Ha BBIOOpP M CIEAOBAHUE PAa3HBIM
MO/IX0JIaM B OTHOILIEHUH Pa3HbBIX JIIOJEH.

MHorue KOMIaHUuu JOOMBAIOTCS MPO3PAYHOCTH CO CBOMMHU COTPYAHHMKAMH C TIOMOIMIBIO TaK
Ha3bIBAEMOTO «MEHEKMEHTa C OTKphIThiMH KapTamu» (Open Book Management) — T.e.
pacKphITUsl (PMHAHCOBOM JOKYMEHTAIUH Ui Bcel KommaHuu. S pabotan ¢ ogHUM (PUHAHCOBBIM
JTUPEKTOPOM, KOTOPBIA YTBEPXkAAJ, YTO 3TO CIIOCOOCTBOBAJIO MOCTPOEHUIO JOBEpUs ObICTpee, YeM
BCE, UTO KOT/Ia-TO Aenanock B kommanuu. OH pacckasbiBan: «CHadalia HEKOTOPbIE COMHEBANCH B
TOM, YTO pacKphiTasg uH(OpMalus peaibHa. Ho Mbl MpoAOIKUIN 3TO JeNaTh, U B pe3yJbTaTe OH
BBI3BAJI OLIYTHMOE BOOJYIICBIICHUE JIFOICH U OTPOMHBINA POCT JoBepus. IMEHHO TOTa KOMIIaHHS
Hayajia CTAHOBUTHCS BHICOKOMPUOBLILHOM.

Mps1 ipuHsu Gustocoduro, YTo HUKOTAA HE Oy/IeM CKpPhIBaTh HUUETO0 — HU OJHOM W3 HAIIMX
mpo0JIeM — OT HaIINX COTPYTHUKOB.
Ponnun Kune, ocnosamens Southwest Airlines

Cozanue NpoO3padyHOCTH TAaKKE CO3JACT  CONPHYACTHOCTE. B cembe, Hampumep,
MPO3payHOCTh B OTHOLICHUSAX C JETbMU B BOMpocax (PMHAHCOB M HX y4yacTHE B PEIICHHUSX,
CBSI3aHHBIX C pacxofaMH, HE TOJIBKO IOMOTAalOT MM IIOHATh, IIOYEMY HHOTJA BaM IPHUXOIUTCS
TOBOPUTH «HET». DTO JenaeT ux Ooyiee YyBCTBUTEIbHBIMHU JJISi MOHUMAaHHUS TOTO, YTO M KOT/a
YMECTHO MPOCHUTb, U CIEAOBATEIBHO BaM HE IIPUXOAMUTCA TPATUTh BPEMs U DHEPIHIO, pearupys Ha
HEYMECTHbIE MPOChObI. B100aBOK MPO3payHOCTh JaeT ACTAM MOHUMAaHHUE CEMEHHOW SKOHOMHKH U
JienaeT ux 0ojee OTBETCTBEHHBIMU B X COOCTBEHHBIX pacxo/ax Mo Mepe UX B3POCICHHUS.

IIpo3padyHOCTB B IIEPErOBOPAX HE 03HAYAET, YTO BbI BCErA JOJKHBI BBIKJIAAbIBAT BCE KapThI
Ha ctoi. Ho 3T0 03Hayaer mpo3pavyHOCTh B OTHOIIEHUM YMECTHOH MH(OpPMalUu U B OTHOLICHUU
TOT'0, YETO BBl XOTUTE JOOUTHCS.

JOBEPUTEJIBHBIE COBETbBI
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B orHomenun mnoBenenus «Co3naBaTh MPO3PAUYHOCTH», KaK M B OTHOIICHHH JPYTUX
JIBEHA/ILIAaTH BUJOB TOBEJEHUS, JOJDKEH OBITh pa3yMHbIM OanaHc. B uyacTHOCTH B MyONUYHBIX
KOMITAaHUSX €CTh HH(OpMaIHsl, KOTOPYIO 3aKOH HE pa3peliaeT pacKphiBaTh HU JJISl KOTO, €CJIM OHA
He packpbiTa Ans Bcex. EcTh u apyras uHdopmanus — sBIsomascs KOHQUACHINAILHOW U He
MOMAJNIeKAIAs PACKPBITUIO. 3MpaBblii CMBICT TOJCKXET BaM, 4YTO HE CJIeAyeT O0O0CYXaaTh
KOH(UIEHIMATbHbIE BOMPOCH], YaCTHBIE Pa3rOBOPBHl U JIPYrHe BEIIM, O KOTOPBIX BBl HE UMEETE
IpaBa rOBOPUT.

OpHaxkapl s OKazajcs B CHUTyallud, KOTJa AUPEKTOp KOMIIAHHMU TOMpoOOoBasl AOOUTHCS
MPO3PavYHOCTU MPSIMO BO BpPEMs COBEIIAHMS, PACKPHIB JIaHHBIE O 3apIljiaTaX BCEX COTPYIHMUKOB,
BKJIIOYAsl BCIHO KOMaHJy MEHEKEpOB. JTO Cpa3y K€ H3MEHWIO Xapakrep coewmanud. Jlroau
Havalli OTJISAABIBATHCS APYT HA APYyra W raJlaTh, MOYEMY KTO-TO MOJTY4YaeT B JBa pa3a OoIbIIIe, YeM
OHHM. DTO JCHCTBHE BBI3BAIO IMOTPSICEHHWE BCEH CHUCTEMBI, MOCKOJBKY HE OBLIO cOaaHCHPOBAHO
IpyTuM MoBefeHrneM — «JleMoHcTpanuel yBakeHus». IT0 Obuia 0€30TBETCTBEHHAS IIPO3PAYHOCTh
— wu30BITOYHAST W CJIWIIKOM OBICTpas, OHA COOTBETCTBYET KpaWHEW TMpaBOW TOYKE Ha
KOJIOKOJIOOOpa3HO#M KpuBOii. Yale BCEro Takoe MOBEACHHE OBIBACT CIEJACTBHEM HEIOCTATOYHOM
Pa3BUTOCTH OAHOW WM HecKoJibkuX u3 4 OcHoB JloBepusi; ckpoMHocTH (LlenbHOCTB), cTpeMieHuUs
K B3auMHOU BbIroJe (HamepeHus), cmocOOHOCTH K MOCTPOCHHIO JOBEPHUS W JIMIECPCKUX HABBIKOB
(CnocobHocTH), MPaBUIBHOTO OMNpEAENCHUs IelNed M YyBCTBUTEIBHOCTH K TOCIEICTBUAM
noBeaeHus (Pesynbrarsr).

Ha neBoit cTopoHe KpuBOii — HEOCTAaTOK Mpo3padyHocTh. [louemy 310 npoucxoaut? [ouemy
BHI nipuiepxkuBaetTe nHpopmaiuio? [ToueMy BBl HE pacKpbhIBaeTe MyCcTh HE BCE KAPThI, HO XOTS OBI
Bce Bamu nenu? HemonmHolieHHOE co3qaHHe MPO3PavyHOCTH OOBIYHO YKa3bIBAaeT Ha HEIOCTATOK
gecTHOCTH win  MyxkectBa (LlembHOCTH), Hammume CKpeIThIX miaHoB (Hamepenus), wim
HEJ0CTAaTOYHYIO CIIOCOOHOCTH JIOBEPHSI, BHIPAXKAIOLIYIOCS B HEIIOHUMAaHUU 3HAYEHUS IPO3PauHOCTH
1 HEyMeHUH co3/1aBath ee (CrocoOHOCTH).

N cHoBa mpu3bIBal0 Bac MOMHUTH, 4TO YKpemieHue 4 OcHoB JloBepusi MOMOXKET BaM
YVAEPKUBATHCSI B «AKTUBHOW TOUYKE» KOJIOKOIOOOpa3HOW KPHBOWM, M YTO BCE paccMaTpUBaEMbIC
BU/JIBI TOBEACHUS JOJKHBI OaTaHCUPOBATh APYT ApYra.

Pa6oras nag Co3ganueM mpo3pavyHOCTH, BO3BMHUTE HA BOOPYKEHUE CIEAYIONINE COBETHI.

* Ha pabore m noma mepuoauMyecKu 3ajaBaiiTe cebe BOIPOC, HE MPHUAEPKHUBAIO JIH S
uHpopMalnio, KOTopoi criexyet noaenutbesa? Ecnu ga, To mouemy? [lonymaiite o Hajore HU3KOTO
JOBEPHsI, KOTOPBIM, BO3MOXKHO, BBl IUIATUTE B pe3ynbTaTe 3Toro. llomymaiite o auBHaeHIax
BBICOKOT'O JIOBEpHSI, KOTOPBIE BBI MOTJIU ObI MOTYYaTh MPU OOJIbIIEH TPO3PAYHOCTH.

eEciin  Bbl 3aHMMAaeTe pPYKOBOJSILYIO JOJKHOCTb, OLIEHUTE MPO3pPavyHOCTh BalIei
OpraHu3alli ¢ TOYKHA 3PEHUs pa3HbIX 3aUHTEPECOBAHHBIX CTOPOH, 3aTEM, paccMaTpuBas
OTHOIIEHUS C KaXI0W U3 HUX, CIPOCUTE ceOs1: eciit ObI MbI OBLITH OOJIee TPO3pPaYHBIMU, YTO OBI ATO
u3MeHu0? 3aiiMHUTEeCh TOWCKOM CIIOCOOOB HAJUICKAIIETO YBEIMUEHUS NPO3PAYHOCTH — W,
CJIEI0BATEIbHO, TUBUACHIOB JOBEpHs!

* Eciu BBI pacnopsibkaerech (PMHaHCAMU COBMECTHO C KEM-TO — HalpuMep, C CYnpyrou, —
MojiyMaiiTe, HaCKOJIbKO MpPO3padyHbl Bbl B ()MHAHCOBBIX Bompocax. [IoMHUTE O TOM, YTO MUMEHHO
JICHEKHBIE BOMPOCHl MHOTME HA3bIBAIOT TJIaBHOM MpPUYMHON pa3Boja. Ecinu Bbl He mMpo3payHbl B
OTHOIICHUU BalmIMX (PUHAHCOBBIX MPHOPHUTETOB, PELICHHM, PacxXxoJ0B, CIPOCUTE cels, Moyemy.
PazButue 4 OcuoB JloBepus HE TOJIBKO MOMOXET BaM JIEUCTBOBATh U B3aUMOJCHCTBOBATh C BAIlIMM
nmapTHepoM 0OoJiee TMPO3pavyHbIMU CIOCOO0AMHU, HO W YBEJIIMYUT Ballly CIIOCOOHOCTH BBIPAOATHIBATH
€NHBIC MMOIXOIbI.

PE3IOME: IOBEJIEHUE Ne 3 — CO3IABATDH ITPO3PAYHOCTDb

I'oBopuTe mpaBay Tak, 4TOOBI JIFOJU MOTJIM B 3TOM YOeOUThbCA. BynpTe HemomenbHbIMUA H
UCKpEeHHUMHU. By/ibTe OTKPBITBIME 1 ecTeCTBEHHBIMU. ClieayiiTe mpaBuily, UTO JIydIlle OIIMOUTHCS B
CTOpOHY OOJIBIIETO PACKPBHITUS MH(OPMAINH, YeM «HEIOPacKphIThY HH(popmaruio. [leicTByiire,
UCXOJS M3 MPeanochulku: «UTo BBI BHIUTE, TO M €CTh Ha caMoM jaene». He mmeiTe CKpBITBHIX
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rianoB. He yrauaiite nadopmaruto.

IHOBEJAEHUE Ne 4: UCIIPABJIATD HEITPABUJIBHOE

3namo, umo AenAemcs NPAGUILHLIM, U He 0eNamb IM020 — XYOulas opma Manro0yuus.
Kondyumnii

Msl ¢ OpaThsiMH, MOKa POCIH, OYEHb JIIOOWIM CIOPT M OBUTM UYPE3BBIYAWHO a3apTHHIMH
OosenbIIMKaMU. DTOT SHTY3Ua3M COXPAHSUICS JI0JIT0, U MHE OY€Hb HENPUATHO MPU3HABATHCS, YTO
HECKOJIBKO JIET Ha3aJ BO BpEMsI OHOM UTPHI 51 Uepecdyp YBJIECKCS U MOTEPsUT KOHTPOIb HaJl COOOH B
OTHOILIEHUU MOETO0 IUIeMsIHHUKa-ogpocTka Kama.

D10 ObUT JAeHb 0ackeTOOJBHOrO MaTya MEXKAY YHHUBEPCUTETCKUMH Komanaamu BYU
(Vausepcuteta bpurama fura) m Utah (YHuBepcurera mrata FOta) — camoro Ba)XHOro maTda B
mrate FOTa. D10 — JlereHiapHoe COpeBHOBAHUE, M HE3aBUCUMO OT MPOILIBIX M00e]] ¥ MOpaKeHUH
COCTsI3aHME Bcerjga ObIBaeT OYEHb HampsKEHHBIM. IIOCKOIBKY MyX MoOeH cecTpbl NMOCTYHNHI B
VYuusepcurer FOTb1, o u ero cbiH KoM 6putn panaramu Utah. Kamy Obu10 ckazaHo pearnpoBathb
CHIEp’KaHHO, YTOOBI HE 00ECKYpaXXUBaTh APYIMX WIEHOB CEMbH, IIOCKOJIBKY BCE, KPOME HETO U €ro
otia, oomenu 3a BYU.

KoM cnmepxuBan cBOM SHTy3Ma3M, MOKa B KPUTHYECKHHA MOMEHT WTPbl pedepu B OYCHB
COMHUTEJILHON CUTYalluu He Jajl CBUCTOK B noiyik3y Utah. Torga KoM BHe3anmHo BCKOUMII U HAavam B
BOCTOpre pa3maxuBaTh pykamu. Korga oH cenm oOpaTHO, s IPOCTO HE MOI caepkaTh ceds. 51
CXBaTHJI CBOIO OYTBUIKY C BOJIOM M BBUIMJI €€ eMy Ha royioBy! YibiOka Ha ero juie CMEHUIACh
BBIPQ)KEHUEM BO3MYIIEHMsI, 3aTeM J0cCajbl, a MOTOM oOuibl. BbUIO OYEBMAHO, YTO OH HE MOT
MOBEPHUTD, UTO ST MOTY C/IETIaTh TAKOE.

MTrHOBEHHO 51 IOYYBCTBOBAJ CTHIJ U pacKasHHE 3a CBOE He3pesoe noselaeHue. S 3Hai, uTo
COBEpIIMI OOJBIIOE CHATHE CO CYETa B HAIIMX OTHOUICHUSAX. SI XOTEN HMCHPaBUTh CUTYALUIO U
clienana eAMHCTBEHHOE, YTO MPHIIO MHE B TOJOBY B 3TOT MOMEHT. [locie OypHBIX M3BUHEHUH 5
Kynuil OyTBUIKY Ta3UpOBKM U moTpeboBai, yToObl Kom BhitutecHyn ee mue B nuio! Kom Obut
obeckypakeH U oTkazancs. OH cKa3aj, YTO IOHUMAET, YTO MEHS IPOCTO 3aHECIO0, U MPOIIAET MEHS.
Ho st cam cebs He mpocTuil.

B cnenyromme nBa mecsna s 3BoHWI KoMy nmoutu kaxayro Henento. Kaxkpiid pa3 s roBOpuI
emy: «Cnymaii, s mpocTo Xo4y, 4TOOBI ThI 3HAJ, YTO S OYEHb COXKAJICI O TOM, YTO TOTJA BBUIMII
Boay Tebe Ha roJyoBy. [Ipoctu mens, moxanyiicta!» Korma mpunuio Bpems cienyromeid urpst BY U
— Utah, s xynun 6unerst Kamy u moeit cectpe. Ha atot pa3 urpa npoBoaniack Ha mromaake Utah
U 5 3aCTaBWJI ce0s CUIETh CAEPKUBATH YMOLIMU M HUUYETO HE BBIKpUKHUBATh. S kynui KoMy onexnay
c soroturiom Utah ¥ Kyuy YHIICOB M HAIIUTKOB U CHOBA MOBTOPUII: «X0Uy CKa3aTh emle pas, KoM, s
OYCHb COXKAJICI0 O CBOEM IOCTyIKe». Hakonen OeaHbIil peOCHOK BOCKIMKHYI: «/la xBaTuT yxe! S
nasHo nipoctui! JlaBaii 3a0ynem 06 sTom!»

HHTEepecHO OTMETUTh, U4TO OsiaroAapsi BCeMy 3TOMY MoM OTHolIeHHs ¢ KaMoM ykpenmince.
Mou MOCTOSHHBIE W3BHHEHUS U TMONBITKA BO3MECTHTHh HAHECEHHBI YPOH OTHOLICHHUAM YOeIuin
€ro, B TOM, YTO OH MHE HeOe3pa3M4eH U MEHS JEHCTBUTEIbHO BOJHYIOT HAIIM OTHOLICHMS.
Bno6GaBok 3TOT ONBIT MOMOT MHE 00y31aTh CBOM HpaB. XOTS S MO-TIPEKHEMY XOXKy Ha WUIPhI U
00J1e10 32 CBOIO KOMAaH/TY, sl OOJIBIIIE HE TEPSI0 KOHTPOJIb HaJ COOOM.

MPUJIATAUTE JONOJHUTEJBHBIE YCUJINA

[ToBenenne Ned — «McnpaBnsaTh HENMpaBUIBHOE» — O3HA4YaeT OOJIBIE, YE€M IPOCTO
«IIPUHOCUTH U3BUHEHUS», OHO O3HAYAET EUIE U «BO3MEIIATh YPOH». OHO O3HAUYAET «yJIaKUBATH» U
«BOCCTaHABIMBaTh». OHO O3HA4YaeT «IpHUHUMATh Mepbl». OHO 03HAYAET «ClIENaTh BCE, YTO BBI
MOYKET€, YTOOBI UCTIPABUTh OMIMOKY... & IOTOM CJIEIaTh €Ile YyTh OOJIbIIEH.

B Ousnece mnoBenenue «lcnpaBisATh HENpaBWIIBHOE»  BKIIOYAET  «clacareibHbIe
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MEPOTPUATHS WIH HCIPABICHUE OIMMUOOK B OTHOIICHUSX C KIMEHTAMU — HACTOJIBKO XOpOIIIO,
9YTOOBl OHU HE TOJIBKO ObUIM YAOBIETBOPEHBI, HO U CTallM Jake OoJiee JIOSUIbHBIMU K KOMIIaHHH.
OT0 «uyTh OONbBIIE», KOTOPoe OyIeT CrocOoOCTBOBATh JOCTHUKCHHIO TAaKOH JOSIBHOCTH, MOXET
OBITH MEJIOYbI0, TAKOW KaK OECIIaTHBIM TOBAp WJIM MOJAPOYHBIA CePTU(UKAT, COMPOBOXKIAFOIIHMA
W3BUHCHHS 32 TMPHUYMHEHHBIE HeyaoOcTBa. Mimu 310 MOXeT OBITh 4TO-TO Ooyiee KpymHOE —
HarpuMep, aBuakoMiianus JetBlue B ciydae onosmanus maccaxupa Ha pelic He OepeT ¢ Hero JICHeT.

B nMUYHBIX WM CeMEHHBIX OTHOIIEHUSIX ITHM «UyTh OOJBIIE» MOXKET OBITh JOMOJTHUTEIHHOE
BBIp@XEHHE JII0OOBU, HANpPUMEP, CONPOBOXKIECHUE HMCKPEHHETO IPU3HAHUS BUHBI KaKUM-JIHOO
3HAKOM BHUMAaHHS — HAIPUMEDP, LIBETAMH HJIM 3aBTPAKOM B MTOCTEIb.

CKPOMHOCTB U MYXKXECTBO — HNJIM 3T'0O U TOPAbIHA

«McnpaBieHue HENPaBUJIBLHOTO» OMNMUPACTCS HAa HPUHYUNbl ~ CKPOMHOCTH, IIEIBHOCTH,
BO3MEUIEHUs ypoHa. [Ipomusononosicnoe TOBEIeHHE — OTPULAHHE WM OMNpaBlIaHUE TOTO, YTO
OBUIO  CACNAaHO HEMPaBWIBHO, OOBSCHEHWE TPABWILHOCTH HEMPABWIBHOTO  IOBEACHHUS,
HEeNpHU3HaHHe CBOEH OLIMOKH, ITOKAa BaC HE BBIHYIAT 3TOTO CAENaTh. 3a TUM CTOST 3T0 U TOPJBIHS.
W ux cMHUPSIOT 00CTOSITENBCTBA, 3 HE COBECTb.

Hmumayus  «VcripaBieHusi HENPaBUIBHOIO» — 3TO COKPBITHE HEMPaBWIBHOTO. ITO
yTauBaHHe OMIMOOK, BMECTO TOTO, YTOOBI MX HCTIPaBUTh. B pe3ynbrare umuranuu «VcrnpaBieHus
HEMpPaBWJIBHOTO» BO3HMKAET J[Ba HaJIOra HU3KOIO JOBEpHUsS: MEPBBbIH — KOTJa BBl COBEpIIAETE
omnOKy, a BTOpOii — U OOBIYHO TOpa3no OONBIIMIA — KOTJa IMbITAETECh 3aMAaCKUPOBAThH €€, U
nonajaerech Ha 3ToM. OmuUOKU JenalT Bce, TAaKOBa pealbHOCTh. /(€70 He B TOM, Jenaere Bbl HX
WIK HET, a B TOM, YTO BBl JeiaeTe ¢ HUMHU. J[eo B TOM, Kakod MyTh BBl BBHIOMpaeTe — MYTh
CKPOMHOCTH U MY>K€CTBa, WJIA ITyTh 3TO ¥ TOP/IbIHU.

[TpuBexy HECKOIBKO MPUMEPOB BHIOOpAa MYyTH CKPOMHOCTH W MyxkecTBa. HemaBHo Ompa
Yundpu, nazeaB kaury Jhkeiimca ®pes «MuumMOH MalleHbKUX KycoukoB» (A Million Little
Pieces) BBIOOpPOM CBOEro KHIKHOTO Kiy0a, crocoOCTBOBaja TOMY, YTO OHA BOIIA B CHHCOK
oecrcemtepoB New York Times. Korma ®pest 0OBHHHIM B TOM, YTO OH MCKA3WJ COOBITHS B CBOEH
SKOObI HEBBIMBIIINIEHHOW wucTopuu, Onpa mnoHayany 3amumiana asropa. OpHako Korja
oOHapyXuJiach IpaB/ia, OHa BHOBb MIPUTJIacuiia ero Ha cBoe 1moy. OHa UCKpeHHE U3BUHUIIACH MEpel
3pUTEISIMA U TTyOnuuHO mozBepriia dpest KPUTUKE 3a MPENaTeIbCTBO — B OTHOIICHUU KaK €ro
YUTATENICH, TaK M €€ TeJIeBU3NOHHOW ayauTopuu. OHa ckazana: «S 4yBCTByIO ceOsl 0JlypauyeHHOM.
Ho camoe rnmaBHOe, s 4UyBCTBYIO, UTO BBI MPEAATy MUJUTMOHBI ynTareiei». OHa mpu3HAla Takxke,
YTO COBEpIIMJIa OmMMOKYy, Korja mo3BoHWIA Ha 1oy Jlappu Kunra, 3ammimias aBTopa KHUTH. «S1
COXaJiel0 0 TOM Tele(OHHOM 3BOHKE, — CKaszajia oHa. — S| coBepmimia OmuUOKY, B pe3yJbTare
KOTOPOW CO3/1aJIOCh BIIEUATICHHUE, YTO MpaBaa He UMEET 3HavyeHHs. S coxanero 00 3ToM. ITO He
oTpakaeT MOMX yOexneHuid. Bce BbI, KTO KPUTHUKOBAI MEHS MO TMOBOAY STOr0 BOMpOCa, ObLIN
npaBbl». [loBenenne Onpbl yKpenuiio Bepy B €€ IeIbHOCTh U B UCKPEHHIOIO 3a00Ty O JIOASIX, YTO
Bcerja OblI0 (PMPMEHHBIM 3HAKOM ee OpeH/Ia U ee pemyTalty.

B npeBocxoanoit kuure Dnpuana ['octuka u Jlansl Tendopn «[IpeumymiecTBo MeIbHOCTHY
(The Integrity Advantage) aBropsl cchutatoTcs Ha omnblT YoitHa Ceiinica, mnpe3ujaeHTa u
ucnionHUTENbHOTO Mupektopa Canadian Tire, KOTOPHIN pacckaszai clieayromiee:

Chrysler naBan B mojib30BaHH€ CBOUM PYKOBOAMTENSIM CaMble HOBbIE CBOM aBTOMOOMIU. OHU
BO3BpAIllAJId UX C MPOTOHOM B HECKOJBKO ThICAY MUJb, a 3aTEM KTO-TO CKpPY4HMBaJl OJOMETpP U
MpoJaBal AT MalIHbI Kak HOBbIe. Korja 3To 00HApYKUIIOCK, s MOTY TOJIBKO JOTaAbIBATHCS, YTO
TBOPWJIOCH B opranm3auuu... Mcmpaenss ommoOky, JIu SIkokka BeicTymmn B raszere Detroit Free
Press c 3asBiieHHeM Ha LEIYIO0 MOJIOCY, B KOTOPOM TOBOPUJIOCH cienyroliee: «Mbl coBepIIniIn
omnOKy. MbI Mo10pBajy 10OBEepUe HAMIMX KIMEHTOB. MBI MPU3HAEM 3TO U o0eIaeM, yTo moo0Hoe
HHUKOT/Ia HE MOBTOPUTCs». U 3HaeTe, yto npousonuio? Ku3Hb Npoa0HKUIach.

B mapte 2005 r. [lar Yuna, ObBIIuid cienuanbHBIA MOMOIIHUK npe3uaeHTa [xopmka byma-
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MJIQJIIIETO, PACIPOCTPAHUI MTUCEMO B KOTOPOM MPUHOCHII M3BUHEHHS 32 WCIOJIb30BaHUE B CBOCH
KHUTE€ MaTepHaJIOB OOCYKJICHHM, 3allMCaHHBIX HAa MarHUTOPoH Oe3 BeaoMa Mpe3ujcHTa. YU
MOJICTIMIICS COJICP)KaHUEM STOTO MHChMa B TEIIEBU3MOHHOM MHTEPBBIO ¢ Kprcom MaTThIOCOM U B
nuckMe K peaaktopy USA Today.

B srom mmceme Yun pacckasan, 4yTo Hadan 3anucbiBaTh byma eme B 1987T. ¢ ero
paszpemieHus. [lanee oH mumer:

Korga B 1997 r. Hamm 6ecenbl BO30OHOBIIIMCH, TTOHAYATY s JIeJlayl 3amucu B OJokHOTE. B
ATHX JHajiorax 0OCYKIaloch M OTOPachIBAJIOCH MHOTO BapHaHTOB. B urore MHE HYXHO OBLIO
JOHOCUTH JI0 PENOPTEPOB M JaXKe A0 MOJIUTUYECKUX OMIOHEHTOB OUEHBb JIEIMKATHBIE MECCEKH.
Tounas mepenada BBICKa3bIBaHWN ObLIa KPUTHYECKHM Ba)KHa, W S YYBCTBOBAJ, YTO HE MOTY
3¢ PEeKTUBHO CIIPpaBUTHCS C 3TOU 3amaueid. [loaToMy Ha ciaeayrommii o s Hayall TallHO 3aliChIBATh
cioBa Jlxxopmxka byma Ha maruutodon. [lonavany st nenan 310, IpOCTO YTOOB! OBITH YBEPEHHBIM,
YTO S JIeNa0 UMEHHO TO, YTO XO4eT mnpe3uneHT. Ho g cnumkom mMHOro Opan Ha celsi, cuuTasi, 4yTo
Mou Ojarue HaMmepeHHs OIpPaBIBIBAIOT MOM JAeicTBus. S 0e3 paspemieHHs 3amuchiBall CIOBa
4esoBeKa, KOTOPOMY IMOTOM YAAJIOCh CTaTh Mpe3uAeHTOM. Moe perieHne onyoJInKoBaTh HEKOTOPhIE
3aIUCH CIHMILIKOM JJOPOT'0 00OIIIOCh MOEH ceMbe U 0OJIBHO PAHUIIO MHOTHUE JIPYTHE CEMbH.

beimo rynmo w HempaBUIIBHO C MOEW CTOPOHBI 3amKMChIBaTh TocmoawHa bymra 06e3 ero
paspernieHus. bputo HempaBUIBHO BOCIIPOU3BOAUTH JIOOYIO YaCTh 3THX 3alHMCEll MOUM H3JATEIsIM,
HE3aBHCHMO OT TOTO, B KAKOM CHUTYyallUU 3TO MPOUCXOAWIIO. S MOmpocui MpOLIeHHs y Mpe3ueHTa
elle 10 TOTr0, KaK UCTOPHS BHIIILIA HAPYKY M TEHephb MPOIy MpoIieHus onsaTh. OH Bceraa mposBisi
TEPIUMOCTh, KaKk Obl HU ObUIH 3a/I€ThI €r0 YYBCTBA.

Ceroans yxe HayaTa paboTa 110 HCIIPAaBICHHUIO OMINOKH.

* [Ipekpaiiiena pekiaaMa MOE KHHUTH.

* ABTOpPCKHE TOHOPAPHI 32 KHUT'Y MIEpeaapecoBaHbl OJIarOTBOPUTEIBHBIM (pOHIaM.

* MHOrovyacoBble 3amMcH, 3a KOTOpbIE MpPEIaraloTCs MILIHOHBI JI0JIJIApOB, IEpPEaaHbl
MIPE3UACHTY.

* Havara paboTa 1o BOCCTaHOBJICHUIO OTHOIICHUN ¢ Borom, ¢ Ipe3nIeHTOM U C IPy3bsIMH.

Ecnu Obl 1 MOr HauaTh JKM3Hb CHOBA, sl MHOTO€ cienay Obl nHaye. S He MOTy OTMEHUTh Ty
00Jb, KOTOPYIO NPUYMHMUI JAPYTUM, HO s MOTYy ¢ boXkbeil MOMOUIbI0 MPUHATH 3aCIyKEHHOE
OCY)KJIEHUE U JIBUTaThCs BIEPE].

HHTepecHo, 4TO 3Ta CUTyalusl He Iepepocia B TPOMKYIO MOJIMTUYECKYIO Mpodiemy, — s
yYBEpEH, BO MHOIOM Ousiarofapsi TOMY, YTO W3BHUHEHMs ObLIM IPUHECEHBI OBICTPO, UCKPEHHE U
CMHUPEHHO M CONPOBOXKIAINCH IOATBEP)KAAIOLIUM IOBEJEHUEM — OTKa30M OT T'OHOPapoB U
BO3MOXKHBIX TOXOJOB OT 3aITHCEH.

YacTo UCTOPUH O TOM, KaKoW CHJION 00agaeT UCIpaBlICHHE HEMTPABUIIBLHOTO, 5 CIBIIY HE OT
CAMHUX YYaCTHUKOB COOBITHI, a OT COTPYJHHKOB, KOTOPBIM 3aJal0T BOIPOC O JIOBEPUH B HX
opranuzanusax. VHbIMM cloBaMM, BJIOXHOBJISIOILIEE JTOBEpHUE IOBEACHHUE JIMAECPOB CTAHOBUTCS
CHUMBOJIOM OPTraHM3alMH. DTO €Ule OJUH MPUMEP F€OMETPUYECKOrO YCHWICHHS BIHSHUS CKOPOCTU
JIOBEpUSL: KOT'Z1a Bbl CTPOUTE JI0BEPUE C OJTHUM YEJIOBEKOM, BBl CTPOUTE JOBEPUE CO MHOTUMH.

Tenepp cpaBHUM pe3ynbTaThl ATUX MOJIOKUTEIBHBIX IIPUMEPOB C CUTYALMSAMH, KOTAA JIIOJU
BBIOpAJIM MyTh 3T0 U TOpAbIHU. OMH MOPA3UTENBHBINA PUMEp — Y OTEpreTCKUil CKaHaal Havana
1970-x rr. Korma oOHapyXuaoch, 4TO aJIMHUHHCTpAIldsS aMEPUKAHCKOTO Npe3uaeHTa Puuapna
HuxkcoHa cBsi3aHa ¢ HelerajJbHBIMH HOIMBITKAMU MOJTyYeHHsI KOH(PHUISHIIMATBHON nHpOpMaLuy, Te,
KOr0 3TO KacaJoch, B TOM YHCJIE IPE3UAEHT, HE IOLUIM HAa IPU3HAHUE CBOCH BUHBI H
OTBETCTBEHHOCTH, a MBITAJIHUCH CKPBITH 3TO. B pe3ynbTare q0Bepre ObUIO MOTHOCTHIO pa3pyIICHO, U
IIOJ Yrpo30M UMNU4YMeHTa HUKCOHY NpHUIIIOCh IOJATh B OTCTaBKY.

YotepredT ObLI cTpaiieH HE CTOJIBKO caMHM (PaKTOM HE3aKOHHOTO JEHCTBHUS, CKOJBKO

OTCYTCTBHEM MPU3HAHUS OIIUOKH, MPUHSATUS OTBETCTBEHHOCTH 32 Hee U MPUHECCHUS N3BUHEHUH.
[rcon Xaumeman, npeocedamens coeema oupekmopoé Huntsman Chemical
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bonee cBexuit mpumep: ObBIIMIA «rpuHUMaronuii» koManael Philadelphia Eagles Teppenn
Oy’HC B CBOEM MHTEPBBIO CpEICTBAM MaccoBOW HMH(OpPMAIMM KPUTUKOBAI CBOETO
«pPa3pIrPHIBAIONIETO» W MEHEKMEHT KOMaHJbl. B TedueHme mepBoi MOJOBHHBI CE30HA, COTIACHO
CMU, on ymnopHo Ben cebst Tpy0O, JEeMOHCTPHPOBAJ HENApTHEPCKOE MOBEACHUE U IMPOAOIDKAI
HAHOCHUTH YZapbl 10 MEHEDKMEHTY M 4YjeHaM KOMaHIbl. B mTore, HECMOTpS Ha €ro OrpOMHBIH
TaJaHT, KOMaHJAa pelIujia, 4yTOo Bpeda OT Hero Oojblne. BpIIO pemeHo MpuOCTaHOBUTH €ro
BBICTYIUICHHS J0 KOHIIA CE30Ha 3a «IOBeJIeHHE, HaHocsmee ymepd xomanzaey». Cpasy ke mocie
storo Oys’HC TpUHEC W3BHHEHUS: «Sl 3HAI0 B IIIyOWHE NYIIM, YTO S MOTY.... OBITh KOMaHIHBIM
urpokom». Ho 3Toro ObUIO CIMIIKOM Majo, 3TO OBUIO CIMIIKOM TO3[HO M HEHCKpeHHe. JloBepue
yke Obu10 yTpaueHo. OH HE CMOT C IIOMOUIBIO CJIOB BBITALIUTH Ce0s1 U3 MPOOJIEMBI, CO3aHHOM €ero
MIOBE/ICHUEM.

3aMeThTe: B KaXIOM M3 MOJOKUTEIBHBIX IPUMEPOB 3TOH IJIaBHI JIIOIU OblcmpO TPU3HABAIH
OMMMOKM W TPEANPUHUMAIM YCWIMA [0 UX ucmpasieHuto. Korma mpoucxomur dYTo-To
HENPaBUIbHOE, U BBl OBICTPO OCO3HAETE ATO M U3BMHAETECH, B OOJBIIMHCTBE CIy4yaeB BBl MOXKETE
IBHUTATHCS Briepe. boibie Bcero noBepue cTpagaet, KOraa 4To-TO JeNaeTCsl HENPAaBUIIBHO, a JTIOIH
3TOr0 HE MPU3HAIOT U HE MPUHOCAT M3BMHEHMH. B mTOre ManeHbKMi MHLIUICHT pa3pacTaercs B
OoIbIIyIO TPOOIIEMY, a €CIIN JIFOJH MBITAIOTCS CKPBITH 3TO, TO JIENIAIOT eMIe XYyKe. XOTS H3BHHUTHCS
MO3/IHO BCE JK€ JIydllle, YeM HHKOI/IA, HeMeOleHHble W3BHUHEHUS M YCWIHS IO HUCIPABICHUIO
MOJIOKEHHSI TOPa310 OO0JIbIIE CIOCOOCTBYIOT CO3JJaHUIO 1 BOCCTAHOBIICHHIO JOBEPHSL.

BU3HEC-PE3YJIBTAT

HcnpaBnenne HENmpaBWIBHOTO MOIHO BO3ACHCTBYET Ha OW3HEC-pe3yslbTaT. XOTS
OOJIBIIMHCTBO CTPAXOBBIX KOMIIAHUI COBETYIOT JOKTOpPaM He MPOCHUTH MPOIIEHUS Y MalUEHTOB 32
CBOM OIIMOKH, €CTh MHOXKECTBO CBHUAETEILCTB: T€, KTO O3TO JENAaeT, YBAXKAIOT MAalUeHTa U
COYYBCTBYIOT €MY, PEXKe MOJBEPraloTcs CyeOHBIM NpecienoBaHusIM. JIrou ckopee oOpaiarTcs B
CyI, KOTrJJa OHU BO3MYIIIeHbI. JItoau ObIBatOT BO3MYIIEHBI, KOT/1a Mepe]l HUMHU JOJIKHBI U3BUHUTHCS,
HO He fenaioT 3roro. Cep/ieuHble U3BUHEHUS B OOJBIIMHCTBE CIIy4aeB 00€30pYyKHBAIOT YEJIOBEKA.
Kak cBuperenbcTByeT MUBHICHIBI AoBepus, Kotopsie Johnson &amp; Johnson momywaer yxke
6onee 25 ner mocne «VcmpaBieHuss HENPaBUIBLHOIO» B CKaHjaane c TaiuieHomoMm B 1982,
«HETIPaBUWJIbHOE» MOXKET CO37aBaTh MOMEHTHI JOBEpHS, IO3BOJIAIOIINE YBEIMYMBATH €ro B
F€OMETPUYECKOU ITPOTrPECCUH.

Jlaske ecii HENmpaBHJIBHOE CIIENaHO B OTHOIIEHWU Bac CaMHX, Y Bac €CTh BO3MOXHOCTb
MIOMOYb MCIIPABUTH HENPABMUIBHOE M OCTPOUTH oBepue. O0nagast yMeHHEeM MpoIaTh, HaIPpUMeED,
BBl TI03BOJISIETE JIPYTMM Jierye€ NPUHOCUTh HM3BUHEHUS M BO3MEIIAaTh HAHECEHHbIH ymiepb. A
NpU3HAHUE BaMH BaIlUX COOCTBEHHBIX OIIMOOK ITOMOTaeT MAPYTrUM JejaTb TO K€ CaMoe,
oOnaropaxuBasi ¥ pa3BUBas OTHOIIICHHUS JIIOJICH U Ha paboTe, U ToMa.

JOBEPUTEJIbBHBIE COBETbBI

Ecnm Bame nmoBeneHrne HaXoAUTCS Ha JIEBOM CTOPOHE KOJIOKOJIO00pa3HOM KPUBOM — €CIIN BBI
HE MpUJIaraiiTe TOCTaTOYHBIX YCHIHH K VcIpaBiIeHHI0 HEMPaBUILHOTO, — BaM HYXXHO MopaboTaTh
HaJ[ CBOEH YE€CTHOCTHIO, CKPOMHOCTBIO, Myx)ecTBoM (LlenpHOCTB), 3a00THBOCTRIO (Hamepenus) u
HaJl COTJIaCOBAaHHOCTBIO MOBEJICHU U *KenaembIx uesneit (Pesynbrarsl). Eciu Bel Ha ipaBoil cTOpoHE
KpUBON — MPUHOCHUTE CIMIIKOM OOWJIbHBIE U3BHUHEHUS WU MOBTOPHO M3BUHSAETECH 3a OJIHU U Te
e OIIMOKHU, BO3MOXKHO, HAJI0 MOPad0TaTh HAJl CBOCH KOHTPYIHTHOCTHIO (LIebHOCTE), MOTHBAIUEH
(Hamepenust), uinu ciocoOHOCTBIO K BRIHECEHHUIO B3BEUICHHBIX CYKJIEHUH, KOTOpasi MPOUCTEKAET U3
YKpeIUIeHUsI U cOaJIaHCUPOBAHHOTO coenuHeHus Bcex 4 OcHoB JloBepusi.

Pa3BuBath Bairy ciocoOHOCTH «VCnpaBisTh HEMPABUILHOE» BaM IOMOTYT CIIEAYIONINE UIEH.

* CoBepmB OMIMOKY B CIEAYIONIMHM pa3, oOpaTuTe BHUMaHWE Ha Bally peakiuio. Bbl
CTapaeTech €e MPOUTHOPUPOBATh, WM ONpaBlaTh, WK CKphITh? Wmu Bbl OBICTpO MpU3HAETE €€ U
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ACJIacTC BCC, UTO MOXKCETC, 14 BO3MCILCHUA ypOHa? Ecmu Y BaC HCT AOCTATOYHBIX CKPOMHOCTHU U
MY>KECTBa, HEOOXOAMMBIX JJIsl OBICTPOTO MCIPABJICHUS HEMIPABUILHOTO, paboTaiTe HaJl TeM, YTOObI
CBOUM ITOBCACHUCM IIPCBPATUTH C66}I B TaKOI'o 4€JI0BCKAa, KAKMM BBI XOTUTC CTATh.

e [logymaiiTe o BameM npouuioM. EcTh JM B HEM YTO-TO HENPAaBUIBHOE, UTO BBl HE
I/ICHpaBI/I.HI/I? Ecty 1nm OXJIAXKJACHHBIC OTHOILICHHA, KOTOPBLIC OXHWAAOT TOrO, I-ITO6I>I GBITB
BOCCTAHOBJICHHBIMU HWJIM «KPAacHUBO 3aBEPIIEHHBIMM»? XOTsS Takas TOIMbITKA MOXET Ka3aTbCs
HCBCPOSATHO prHHOﬁ, YBCpAKO BacC, 4YTO 60.]'[]: HCIIPABJICHUA HCIIPABUJIBHOI'O, COBCPHICHHOI'O B
MPOLUIOM, HECPAaBHEHHO MEHEee TsDKela, YeM JKU3Hb C XPOHUYECKOW O0ibi0 HemoBepus. A
OGJ’IGI“IGHI/IG OT UCKPCHHC NPCANPUHATHIX IAroB IO UCIIPABJIICHHUIO HCIIPABUJIBHOTO — OI'POMHOC.

* B cnenyronuii pas3, Korja KTo-TO MOCTYIUT HEMPABUIBLHO MO OTHOILIECHHIO K BaM, MPOIIanTe
osicTpo. [locTapaiiTech 006JErYUTh JPYrUM HCTIPaBICHUE HETIPABHIBHOTO. ITO MOMOXKET HE TOJIBKO
UM, HO U BaM.

PE3IOME: IIOBEJIEHUE Ne 4 — UCITPABJIATD HEIIPABUJIBHOE

Ucnpansiite TO, 4YTO BBl CHAeNadd HEMpaBWiIbHO. [IpuHOCHTE W3BUHEHHUS OBICTPO.
Bo3memiaiite ypoH, HACKOJIBKO 3TO BO3MOXKHO. IIpakTukylTe «cracareiabHble MEPOIPUATUD.
JleMoHCcTpUpyiTE JIMYHYIO CKpOMHOCTh. He mokpeiBaiiTe HenpaBuibHOTro. He mo3BosisiiiTe ropabiHe
CTOATbH HA IYTH IPAaBUIBLHOTO ITOBEIACHMUS.

INOBEJAEHMUE Ne S: IEMOHCTPUPOBATD JIOAJIBHOCTD

Mot onvim noxasvigaem, umo Obicmpo 006UBAOMCSL 008EPUSL, TOATIbHOCIU, B000YULeBIEeHUS.
U SHMY3UA3MA CO CMOPOHBL OKPYICAIOWUX me, KMO HpusHaem 3daciyeu Jiodel, KoOmopvie no-
Hacmosiemy xopouto pabomarom. Jluoep ne nysxcoaemces 6 npusnanuu 3aciye... Eeo u max yensm
bonbuLe, YeM OH 3ACYAHCUBAE.

PoGept TayHceH, B NPOUIJIOM HCIOJHUTEIbHBIA TUPEKTOP AVis

MHoro et Ha3aja s paboTal B KOMIIAHUH, I7I€ OYTH KaXAbli JeHb XOIUI Ha 00€e]] B TpyIIe
nopsAaka 12 coTpyAHMKOB. 3aKOHYMB €1y, 1Ba-TPHU YE€JIOBEKA BCTaBAIM M3-3a CTOJA U YXOIWJIH, a
OCTaBIIMECs HEMEIJEeHHO HauMHalu oOcyxnaaTh ux. [loToM yxoaunau emie Ba-TpU YellOBEKa, U
rpyImmna NpuHUMaiack TOBOPUTH O HUX. JlOIIIO 0 TOTO, YTO 51 HE OCMETUBAJICS MOKUHYThH KOJUIET,
MMOCKOJIBKY 3HAJI, 9YTO OHH Cpa3y ke CTaHyT 00JiTaTh 000 MHE!

To, 4ro mpomcxoawsno Toraa B Tpymne OOENaBIIMX BMECT€ COTPYAHHUKOB, — TIpUMEP
MOBeICHUS, npomusononoxcrozo IloBegenuto Ne 5. D10 OBLIO MPOSBICHHEM HENOSIBHOCTU U
MPUBOAMIIO K OTPOMHBIM CHSTHSIM — HE TOJIBKO B OTHOIICHUSX C JIFOJbMH, KOTOPBIX O0CYXIaiH,
HO U C TEMH, KTO IIPU 3TOM IIPUCYTCTBOBAJ.

MpbI BCe 3HaIM, YTO OTHOLIEHHE K OTCYTCTBYIOIIMM IOKa3bIBANO, KaK OyAZyT BeCcTH ceOs B
OTHOIICHUHU Hac B Haile oTcyTcTBue M, 0e3ycioBHO, 3TO HE co3aBaio AoBepHs!

W Hao6opoT, JleMOoHCTpaIus JIOsUIbHOCTH — 3TO CIIOCO0 J1e1aTh OrpoMHbIE BKJIaAbl Ha CueTa
JloBepusi — HE TOJBKO TEX JIIOJEH, JIOSIIBHOCTh K KOTOPHIM Bbl JEMOHCTPUPYETE, HO U BCEX TE€X KTO
00 3TOM y3Haer.

B kuwure Jxxona Mapunka «OtBercTBenHast opranusaius» (The Accountable Organization)
Konun Bapper, npe3useHT u onepaunoHHbI aupekTop Southwest Airlines, mokassiBaeT crnoco0
JleMOHCTpaluu JIOSUIbHOCTH K COTPYJIHUKAM, KOTOPBIH, CO BCEl 0UEBHIHOCTHIO, CTPOUT JOBEPHUE B
OpraHu3aIH.

Bce 310 oueHb TOrMYHO AJ11 MEHSI, HO MHE Ka)KETCsl, UHOT/Ia 3TO YIUBIISIET HEKOTOPBIEC IPYrUe
KOMITaHUH, 3aHUMAIOLINeCs] 00CITy)KUBaHHEM, KOTOPbIE YTBEPKIal0T, YTO KJIIMEHT Bcerna mnpas. Mbl
HE COMJTacHBI C 3TUM. VM MBI BBICKAa3BIBAIUCh MO 3TOMY MMOBOAY NyOmwuHo. Ho 310 ommH u3
Croco00B 3aBOEBAHUS JOBEPHS HAIIMX COTPYIHUKOB. Sl HE TOBOPIO, UTO €CIU COTPYTHUK JOITYCTHI
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omuOKy, U MPH ITOM JOCTaTOYHO CEPbE3HYI0, TO C HUM HE IOTOBOPSAT, WJIM HE IOABEPTHYT
JMCLUIUIMHAPHOMY B3bICKaHUI0. HO g roBopro, 4TO €ciu KIMEHT Helpas, €Clid OH IUI0XO0 cels Bel,
TO 51 OyAy 3alIMIIATh U MOJAEPKUBATh CBOETO COTPYIHHMKA. MBI Takoe JeNlald HeYacTo, HO BCE XKe
HaM IPHUXOAMIOCh TOBOPUTH KIMEHTY, YTO MBI HE XOTHUM CHOBA BUJAETH €r0 WM €€ Ha Hallel
aBUAJIMHUU.

[IposiBneHue MOSUTBHOCTH CTPOUTCS HA NPUHYUNAx TEIbHOCTH, JOSIIBHOCTH, OJarogapHoCTH
U npusHaHuda. EcTe MHOTO c1ocoOOB IeMOHCTpAINH JOSIBHOCTH — OOJBIINX U MAJIEHBKUX — HO
B 9TOM T7aBe MbI CPOKYCHPYEMCsl Ha IBYX U3 HUX: Ha TOM, YTOOBI OTJaBaTh JTIOASM JODKHOE 32 UX
3acIyTH, U Ha TOM, YTOOBI TOBOPUTH O JIFOJSX TaK, CJIOBHO OHU IIPU STOM MIPHUCYTCTBYIOT.

OTAABATD JOJI’KHOE JPYI'UM

OnvH M3 BaXHBIX cHOCOOOB JleMOHCTpalMM JIOAJIBHOCTH 3aKJIOYaeTCsl B TOM, UTOOBI
OTJaBaTh JOJDKHOE JIPYT'MM, NPU3HABATH MX 3aCIyTH, OJarofapuTh MX 3a y4acTHE B JIOCTHKCHHU
pesynabTaroB. OthaBas [IOJDKHOE JIIOJIAM, BBl HE TOJBKO IOATBEP)KAAETE ILIEHHOCTh UX
MHIUBUAYAIBHOIO BKJaJa B JIEJI0, HO TaK)KE BBl CO3JIAETE CpPENY, B KOTOPOH JIIOAAM XOYETCS
OCYILLIECTBIISATh MHHOBALMY, COTPYAHUYATh U JEIUTHCSA UIESIMHU, 3allyCKash MEXaHU3M YBEJINYECHUS
YPOBHS JOBEPUS B TEOMETPUUECKOM IPOTrPECCUH.

Mue npaButcs metadopa Jxuma Kommmaza «o0 okHe u 3epkaiie». OH TOBOPHUT, YTO KOT/A
7ies1a UAYT XOPOIIO, BBl CMOTPUTE B OKHO — Bbl CMOTPUTE Ha APYTUX, HA BCE, YTO OHU CIENAIU AJIs
ycrexa, W Bbl OTJAeTe UM JOJDKHOE, OTMEUYaeTe WX 3aciyrd M BbIKA3bIBaeTe OJOOpEHHUE U
npusHaTenbHOCTh. Korpa nema mayT He axTH Kak, Bbl CMOTPUTECH B 3epKano. Bel He umiere
BUHOBHBIX, BBl CMOTPUTE Ha ceOsl.

IIpomueononoscnoe TOBeeHUE — OTIaBaTh JOJDKHOE HE JApyruM, a cebe. Ha omHoit u3
HalllUX HpOorpaMM YYacTHHK — MEHEKep MO MpoJakaM — pPACCKa3blBAl MHE, Kak Hallel
XOpOIIEro KJIMEHTA, MCIOJIb30BaJl MPEICTaBUBIIYIOCS BO3MOXKHOCTB, CHENal BCIO pabOTy M Ha
OKOHYATEeJIbHOM 3Tale O0paTHIICS 3a MOMOILIBI0 K pyKoBoauTento. Koraa ToT yBuaen, HaCKOIBKO
KpPYIHBIM OB KIMEHT, OH NepexBaTui ero. EMy nocranuck Bce JOX0bl M TodecTu. B pesynbrare
BO3HHUKJIO OTPOMHOE HEI0BEpUE K PYKOBOJUTEINIO — HE TOJIBKO CO CTOPOHBI UEJIOBEKA, Y KOTOPOTO
OH 3a0paJl KJIIMeHTa, HO M CO CTOPOHBI Bcel KoMaHbl. Teneppb y)ke HUKTO HE XOTel MPOCUTh Oocca
O MOMOILHU: BCE 3HAJH, YTO OH MOXKET TOYHO TaK K€ OOOMTHCh U C HUMHU. DTO €IIe OAUH IpUMep
TOr0, Kak cTpos (paspyliasi) JOBEpUE OIHOIO YEJIOBEKA, BBl CTPOUTE (paspyllacTe) IOBEpUE
MHOTHX.

Jlunepsl co3garoT goBepue, BO3/IaBast JIOIAM JOJDKHOE, KOTJa 3TO 3aciaykeHo. OHU HUKOT/Ia
HE OOMPAIOT CBOMX COTPYAHHUKOB, IPHCBaNBas ce0e UX UJCH U BBIABas KX 33 CBOM.
Jicex Yanu

Hmumayus 1any yBaKeHUS — 3TO JBYJIWYHE: B MPUCYTCTBUU YEJIOBEKa JieJaTh BHUI, YTO
MPHU3HACIIb €r0 BKIIAJ, a B €r0 OTCYTCTBUE YMEHBIIIATh €0 3aCIyTHU U «OTAaBaTh JOJKHOE» celde.
Takoe nBynM4me Bceraa OYEBUIHO, H OHO TYOUTEIIBHO JJIsl IOBEPHUS B OTHOIIICHUSX CO BCEMHU, a HE
TOJILKO C 3TUM YEJIOBEKOM.

ABTOp KHHT 110 Ou3Hecy JloTtu ['3HIM yTBEp)KIAeT, YTO BAXKHO OTAABATh JOJDKHOE JIFOASIM HE
TOJIBKO 3a TO, YmoO OHuU Oerarom, HO W 3a TO, 4mo OHU coOou npedcmagnsiom. EcTh MHOTO
CIoco0O0B TMOOJIAr0IapuTh JIIOJECH M OTIAaTh MM JOHDKHOE — W Ha pabote W jgoma. Bel Moxkere
Mpa3/IHOBATh UX ycrex. Bbl MoxkeTe co3aBath JIereH bl U IPEeIaHusl, PACCKa3blBasi HCTOPUU O HHX.
Bl MokeTe BIpakaTh 011arogapHOCTh (C MOMOIIBIO MHCEM, OTKPBITOK HJIA IIBETOB). BbI MoXkeTe
MyOJIMKOBaTh UCTOPUU JTOCTIIKEHUN B KOPIIOPATUBHBIX M3JAHHSIX WM JOMAIHUX anbOomax. B
MOXKETE HATH MacCy CIOCOO0B «OMMAaTh JIFOACH Ha TOM, KaK OHH JICTIAI0T MPABUIIbHBIE BEIITH.

OnuH pyKOBOJIUTENb MOJIEIWICS TAKOM HIeei Ha HallleM CEMUHape:
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Korpa Ham nenapraMeHT MpOCST MOJATOTOBUTH KaKoe-TH0O0 MpenioKeHue Ui Ha4aabCTBa, 5
JIOBOXY 3Ty MpOChOy A0 COOTBETCTBYIOLIUX COTPYIHUKOB. Korma B OTBET MPUXOAST XOpOLIHE
UJeW, BMECTO TOTO, YTOOBI OOOOIIMUTh WX WM IMOCNATh IOJ CBOCH MOIMKCHIO, S MPHUIIATal0 UX
MMChMa M MUIIY, YTO HAIIM KOMMEHTApUU CIEAYIOT. DTO MOKA3bIBAET JIOJSAM, YTO UX LEHAT. A
MEXy HUMU U MHOM CKJIQJIbIBACTCS JOBEPHUE U JIOSIIbHOCTH, BEJIb OHU 3HAIOT, UTO 51 BCEI/1a OLICHIO
WX BKJaJ IO JOCTOMHCTBY.

Kaxkoi#t O6b1 crmoco0 BbI HE BBIOpanu, s rapaHTHUPYIO, YTO, OTAaBas JOJDKHOE IPYTUM, BbI
SHAYUTCIBHO MNOBBICUTC HOOBCPUC U MOJYUUTC JTydIIHUC PCE3YJIbTATbl — JKOHOMHUYCCKHC U BCC
OCTaJIbHbIE — Ha BCEX YpPOBHsX. M s mpu3bIBal0 Bac OTAaBaTh JOJDKHOE IIEAPO U OOMIBHO.
«OTnaBaTh JTOJDKHOE, KOTJAa ATO 3aCIHyKEHO» — JTO ACWCTBHE pa3yMa, a «OTAaBaTh JOJHKHOE
epo 1 OOMITBHO» — NEHCTBHE MEAPOTo Cepria.

Bb1 MoxeTe 100UThCs 4ero yroaHo, Ipy YCIOBUH, YTO BaM OyJeT HEBaKHO, KOMY JIOCTaHYTCS
JIABPBI.
T'appu Tpymin, sxc-npezudenm CILLIA

I'OBOPUTH O JIIOAX TAK, CIOBHO OHU IIPUCYTCTBYIOT

Bropoii croco6 JlemOHCTpanuu JOSIBHOCTH — TOBOPUTH O JIIOJAAX TaK, CJIOBHO OHH
MPUCYTCTBYIOT. Kak 3TO Ba)kHO, s TIOHSI B CUTYaIlMU ¢ 00eaMHu, O KOTOPOM 51 ymoMuHai paHee. S
BU/JIEIN, KaK pa3rOBOPBI O TEX, KTO YK€ YIIEI, BPEAUIIN JOBEPUIO MEXY BCEMHU.

D710 U ObUT IpUMEP MOBEIEHUS, NPOMUBONOIONCHO20 TOMY, YTOOBI TOBOPUTH O JIOISX Tak,
CIIOBHO OHH IPUCYTCTBYIOT, — 3TO MPENaTeIbCKOE WM HEOOBEKTUBHOE 0OCYKICHHE, KOT A JTI0AN
HE MOTYT IPEACTABUTH AEJIO OT MEPBOro jauua. Mumumayus 3STOTO NMOBEACHUS, KOTOPAs TaK XKe
pa3pymuTeNbHa, TPOSBISAETCS B TOM, YTOOBI JILCTUTD B IJ1a3a M 3JI0CIOBUTH 3a CIIMHOM. YacTo MBI
Jake He oT/AaeM ce0e OTYET B TOM, UTO OKa3bIBaeMCS BTSIHYTHIMH B TaKO€ MPOTHUBOIOJIOKHOE WIH
UMHUTHpYIOIIee MOBEACHUE, MO0 HE NMOHMMAaeM, KaK 3TO BiMseT Ha goBepue. OpHa KEHIUHA,
VCIIOJTHUTENIbHBIA JUPEKTOP KOMIIAHUM 10 MPOU3BOACTBY MPOTPAMMHBIX MPOAYKTOB, pacckazaia
00 OTKpBIBILEH €l ri1aza oOpaTHOM CBS3M, MOJYYECHHOH MpPU MPOBEACHUU «AYIHUTa JTOBEPHUSI» I10
cucreme «360°».

B pazgene «koMMeHTapumW» OJHMH YEJOBCK Hamucaal MHe noxenanuwe: «Korma Kro-To
yBOHBHHeTCH U3 KOMIIaHHNH, HC FOBOpI/ITe O HEM IIJIOXO B HpI/ICYTCTBI/II/I OCTaBUIUXCsI COTPYI[HI/IKOB.
DTO CO3/1aeT OIIYIICHHWE, YTO KaKKUM Obl HU ObUT MOW BKJaJ B KOMIAHUIO, OH OyAeT 3a0bIT B Ty
caMyl0 MUHYTY, Korja g yiay us Hee». Ox! Sl u He mozmo3peBana, 4To Jienajija 3To, U He Jymaja o
TOM, KaKoe 3TO UMeJIo BiusiHue. Ha MeHs 3To 0Ka3aio o4eHb CHIIBHOE M CMUPSIONICE BO3ICHCTBHE.

NHTepecHo, 4To JII0AM, KOTOPBIE TOBOPAT O APYIHX 3a IJ1a3a, 4aCTO CUUTAIOT, YTO ITO CO3/1aET
aTMoc(epy TOBapHIIlecTBa U AOBEPHUS C TEMH, KTO MPUCYTCTBYeT. Ho Ha camoM jene mpOuCXOauT
psIMO MPOTUBONOJIOXKHOE. Korga Bbl roBopuTe O APYrMX 3a MX CHOUHAMH, MNPUCYTCTBYIOLIUE
JIyMaroT, YTO TO € caMoe€ BBl Jenaere, Korna ux Her. HeratuBHOe BO31EHCTBHE Ha JIOBEpHE,
YCUJIEHHOE T€OMETPUYECKHU, OUYEBUTHO!

VY moel xkeHsl Jxepu ecTb moapyra, o Kotopoi [[xepu ckasana: «5 IOJHOCTBIO JOBEPSIO
Kapen. Hukorga He ciplmana oT Hee IJI0XO0ro cjioBa B ueh-nmubo aapec. Tak 4ro s 3HAI0, 4TO OHA
HE CTaHET KPUTUKOBATh MEHSI».

[IpexpacHbIii TpUMEpP TaKOTO TMOBEACHUS MpoaeMOoHCTpupoBa CioM ANHTO, KOraa OH ObUI
Ha3HaueH mpokypopoMm mmrata Hbro-/xepcu. OT cBoero mnpealiecCTBEHHUKA OH TOJY4YUI
npoOJieMHOE JeJIo, KOTOpO€ TPHUBENIO0 €ro K MOpaXeHHI0 B cynedHoM mporecce B atux
00CTOSITENLCTBAX ANUTO MOT JIETKO «IIOKa3aTh MalblleM» HAa BUHOBHUKA IMPOM3OIIEAINIETO, HO
cormacHo cratbe B USA Today «AnuTo oTKaszaycs OT 0OBHHEHHUI B ajipec MPeIIIeCTBCHHUKA H €r0
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MMOMOIIIHUKOB, KOTOpbIE MPUBENIUA JEJI0 B TaKOE COCTOsHHE...» B pesynbrare «HOBBINA MpOKypop
3apaboTan MHOTO 0ayuI0OB AOBEPHS U MOMYISPHOCTH Y CBOMX COTPYIHUKOB.

UtoObl  ymepkuBaThb NPHUCYTCTBYIOIIMUX, OyAbTE JIOSUIBHBIMH TIO OTHOIIEHUIO K
OTCYTCTBYIOLLUM.
Cmueen Koeu-cm.

51 3HalO yenoBeKa, y KOTOPOro ObUT MOXO0XHM OMBIT HECKOJBKO JIET Ha3ajd, KOrja OH cTal
MPE3UICHTOM KOMITAHUW CpPETHEro pasMepa. XOTS €My JOCTaluCh Ooybline MpoOIeMbl OT
aJIMMHHCTpPAILMK MPEIbIAYIIEro MPe3uIeHTa, OH MPUHSIT PelIeHue HU IPU KaKUX 0O0CTOATENbCTBAX
HE TOBOPUTH HUYETO IJIOXOTO IO MOBOAY 3TOTO YEJIOBEKAa — HH MYyOJUYHO, HH MPUBATHO. JTO
ObUTIO HEMmpoCcTo. MHOroO pa3 eMy OYeHb XOTEJIOCh 3TOT0, HO OH YCTOSUI, U €ro MOAXOJ MOMOT eMy
ropa3zio OwIcTpee JOOUTHCS NOBEpHsi B opraHuzaiuud. Kpome TOro, 3To MO3BOJIWIO €My CO3/aTh
MIPEKpACHbIE OTHOIIEHUS C TaJaHTJIMBBIM CBIHOM OBIBIIETO MPE3UJEHTa, KOTOPOTO OH XOTel
OCTaBUTh B KOMIIAHWU, W KOTOPBIM JEHCTBUTENIBHO OCTalCs, Onaromapss YBaXUTEIbHOMY
OTHOIICHHIO HOBOTO MPE3UJICHTa K MPebIIyleil aIMUHUCTPALINH.

Ecnu roBopuTh 0 JOMAaNIHUX OTHOIIEHUSX, TO OJIHA MOS IOHAs 3HAKOMas CKasala, 9To, KOorjaa
OHa poclia, TO BCerjJa 3Haua: HUKakas WHopMaiusi, KOTOPOl OHA JOBEPUTEIBHO AEITUTCS C
ponuTensiMu, He OyneT oOcykaaThcsi OoJbllie HU C KeM B ceMbe. OHU HHUKOTA HE TOBOPHIIU €€
Opary: «3Haelb, 4YTO BUYEpa CKa3ayia TBOS cectpa?» TOYHO Tak ke OHM HUKOT/Ia HE MepeaBaiu ei
JOBEpUTEIbHONH WH(GOpPMAllMM #3 CBOMX pPa3rOBOPOB C JPYTHMMH 4WIEHAMH CEMBU. OTa
JIEMOHCTpAlLMsl JOAJIBHOCTU CO3/1aBajla OTHOLIEHHUS BBICOKOTO JOBEpUS MEXIY DPOAUTENSMU H
JETHMH.

To, xak MbI roBOpHUM (WJIM HE TOBOPUM) O JPYIMX, KOTJa HUX HET PSAJIOM, OKa3bIBaeT
YCUIIGHHOE BIIMSIHUE Ha JIOBEpHUE. DTO IMOBEIACHHE MOXXET CTPOUTh HIIM pPa3pyliaTh JOBEPHE...
OYCHBb OBICTPO.

KOI'TA BbI JOJI’KHBI 'OBOPUTD O JIIOAAX

A 9TO MPOMCXOIUT, €CIK Baia padoTa moapazyMeBaeT oOCyKaeHrue apyrux joaei? Bel He
MOETE 3aCYHYTh I'0JIOBY B IIECOK U CKa3aTh:

«1 He xenaro HUKOTo 00Cy X aaThy». UTo e BaM Jenarh?

OnuH OBIBIIMI PYKOBOJHWTENb JeMapTaMeHTa MO paboTe C MEpCOHAJIOM paccKaszall
cleaymolee:

Korpga-to s 3anumaiicst pabotoii, TpeOoBaBmIeld OT MEHS TOBOPHUTH O JIOJISAX ICIBIMU JTHSMHU.
MeHnemkepsl MPUXOIMINA KO MHE M TOBOpIIN: «Y MeHs npobiaema ¢ Jpxumom nim Jlopu. Yto mue
nenarb?» O4eBUIHO, YTO OBUIO HEOOXOAUMO OOCYXKIATh JIFOACH, W TO, YTO HAM MPUXOIUIIOCH
TOBOPHTH, HE BCETJa OBIJIO OYCHD MPUATHBIM. [109TOMY MHE MPHUILIOCH CIIPOCHUTH Ce0sl, KaK s MOTY
JEMOHCTPHUPOBATH JIOSUTBHOCTD K OTCYTCTBYIOIIUM U TIPOJIOJKATH XOPOIIIO JEJIaTh MO paboTy?

W s moHsuI, 9TO OTIIMYHE MEXKAY TE€M, 9TOOBI JEMOHCTPHPOBATH JIOSUTBHOCTh, M TEM, YTOOBI HE
JienaTh 9TOTO, 3aKJII0YaeTcsi B HamepeHuu. Eciam 1menb cocTosuia B yinydlIeHHWH paOOThl WU
OTHOILIEHUHN, U €CJIM O YEJIIOBEKE TOBOPUIIU CIPABEAUBO U YBAXKHUTEIIBHO, TOT/IA 5 YyBCTBOBAJI, YTO
JEMOHCTPUPYIO JIOSTIBHOCTh. boinbmias vacth 3TUX Oeceq 3akaHUMBaIach C(HOKYCHPOBAHHBIM
00CYXKJIEHHEM CaMOro MEHEIKEpa M TOr0, YTO OH MOXKET ClIelaTh, BMECTO OOCYXKICHHUS OIIHMOOK
(MHUMBIX WK ACHCTBUTEIBHBIX ) YEJIOBEKA, O KOTOPOM MBI TOBOPHIIH.

KiroueBoif MOMEHT 37eCh 3aKIIOYaeTcss B TOM, YTOOBI TOBOPHTH 00 OTCYTCTBYIOIIEM
YeJIOBEKE YBAXHUTEIbHO. [IOBTOPIO 3Ty MBICIB: BBl CTPOUTE JOBEPHE C TEMH, KTO NPHUCYTCTBYET,
JIEMOHCTPHUPYS MM, 4TO OyJIeTe TaK)KEe YBOKUTEIHHO TOBOPHUTH M O HUX, €CJIN UX HE OyJeT pAIoM.

Eme onuH KiIr04eBOil MOMEHT: HEOOXOJMMO MMETh MY>KECTBO, YTOOBI MPSMO OOpaTHUThCA K
YeJIOBEKY, B OTHOIICHUU KOTOPOTO BBI HCIIBITHIBACTE 03a004E€HHOCTh. VIHOTIA YenoBek, KOTOpOMy
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HYXHO U3SMCHUTHCHA, Y3HACT 00 3TOM IMOCJICAHHM. HpOSIB.HGHI/Ie TAaKOIr'o My>KECTBa — IMOUTH K 9TOMY
YCJIOBECKY U MPAMO IMOrOBOPUTH C HUM O TOM, YTO BacC 6CCHOKOI/IT, — 9TO TOXKC AEMOHCTpaIuid
JIOAJIBHOCTH.

JOBEPUTEJIBHBIE COBETbBI

B3risiHeM Ha KOJIOK0JI000pa3Hyl0 KPUBYIO NMPUMEHUTENIBFHO K 3TOMY moBeaeHuio. Ha neBoi
CTOPOHE KPUBOH BBI MPOABIIAETE MUHUMAJIBHYIO JIOSIIBHOCTE. BO3MOKHO, BBI JIOSJIBHBI TOJIBKO 10
TeX TOp MOKa BaM 3TO ya00HO. 1iu, BO3MOXKHO, BBl TOTOBBI JIEMOHCTPHPOBATH JIOSUIBHOCTh, HO HE
HAaCTOJIBKO, YTOOBI OTCTaUBATh CBOIO MO3MIINIO, KOTAA APYTHE ¢ HEM HE COTTIacHBI.

Ha npyroii cTopoHe KprBO# BBl MOXKETE BECTH €05l UpE3BBIYAMHO JIOSIIBHO 110 OTHOILICHUIO K
KOMY-TO Ha OIPEJECJIEHHbII MOMEHT, HO HE OBITh JIOAJbHBIM B OTHOLICHMHM €ro OyAyIlero
Onaromoiyddss WM B OTHOIICHUM NpUHIMIOB. Hampumep, BbI MOXKETE COINIACUTBHCS XPaHHUTh
MOJIYAHUE O YbUX-TO NPECTYIHBIX NEAHUAX WIN SIPOCTHO JEMOHCTPHUPOBATH <JIOSUIBHOCTBY HJEE
WIN CUCTEME YOeXICHUH, Take KOTAa CTaJlo SICHO, YTO OHH YCTapesIH UM HECOBEPIICHHBI.

[HenpHOCTH (OCOOCHHO MYXECTBO M KOHIPYIHTHOCTH), HaMepenus (MOTHUBBI U TTOBEJICHUE), U
CrniocobHOCTH (CITOCOOHOCTH JTOBEpHs) UTPAIOT OTPOMHYIO pOJIb, TOMOTas BaM OCTaBaTbCs B

00J1aCTH MaKCHMHM3AIlMd — «aKTUBHOW TOYKW» Ha KpuBOW. He 3a0biBaiiTe, 4YTO 4acTO MMEHHO
JOSITBHOCTH K MPUHLMIIAM — JIYUIIHHA CI0CO0 MPOJIEMOHCTPUPOBATH JIOATIBHOCTD K JIFOISIM.
PabGorass Haj coOBepIIEHCTBOBaHMEM JTOrO0 BHAA TMoOBeaeHHs — JleMOHCTpUpOBaTh

JIOSITBHOCTb, — BBl MOXKETE BOCIIOJIb30BATHCS CIIEYIOIIUMHU UICSIMHU.

* B crneayrommii pa3, oka3zaBHIMCh B CHTyalluH, KOIJa JIOAM HA4YMHAIOT 3JI0CIOBUTH 00
OTCYTCTBYIOILLIEM YEJIOBEKE, IIOJlyMaliTe O BO3MOKHBIX BapHaHTax. Bbl Mo)keTe NpUHATH ydacTHE B
obOcyxneHnu. Bel MoxeTe yiTH. Bl MOKET OCTaThCsl M XpaHUTh MoOYaHue. Bel MokeTe ckasarth
YTO-TO Xopouiee 00 3TOM YeloBeKe, yToObl cOamaHcHpoBaTh oOcCyxaeHue. WMnmm Bel Moxkere
cKa3aTh: «MHe O4eHb HENPUATHO OOCYXKJaTh 4eJOBEKa B €ro OTcyrcTBHe. Ecnm y Hac ecTh 4TO
CKa3aTh, JaBaiTe IIOTOBOPUM C HUM IpsMo». [logymanTe, KakoW BapuaHT IOBEACHHUS B JTOU
CUTYyallUu B OOJIBLIEH CTENEHU COrjacyeTcs ¢ MIPUHIMIIAMH, U UCIIOJIb3YHTE €ro.

* B cnenyrommii pas, xorga Bel Oyzaere paboTaTh BMeCTe C JIPYIMMHU HaJ KaKUM-HUOYHb
IIPOEKTOM — Ha paboTe WM J0Ma, — HE CTECHSIMTECh BBIPAXATh JIIOASAM HPU3HATEIBHOCTh U
OTJaBaTh UM JOJDKHOE wienpo M cBoboaHo. Ilomorurte co3math cpeny, rie BKIAA KaXKAOTrO
IIPU3HAETCS, U KaX/IblH YenoBeK ObIBaeT 3aMedeH. He ckynurech Ha MOXBaJIbI.

* BosbmuTe cee 3a MpaBUII0O HUKOTJA HE TOBOPUTH O YJICHAX CEMbU B HEIaTUBHOM KIIIOYE.
B3BemmBaiiTe CBOM ClI0Ba, TOBOPSA CO CBOMM IIapTHEPOM O YJIE€HAX CEMBH, B TOM YHUCIE O JETSX.
«JloBuTe pebeHKa Ha TOM, YTO OH JIeJIaeT MPABUIIbHbIE BEIN», U TIOJETUTECh CBOMM BOCXHILCHHEM
€ro XOPOLIMMH JEJIaMHU C IPYTUMHU.

PE3IOME: HIOBEJAEHUE Ne 5 — TEMOHCTPUPOBATD JIOAJIBHOCTbD

OtnaBaiite nomkHOE CBOOOAHO M mieApo. OTMmedaiiTe BKIaa Apyrux jroaei. ['oBopute 00
OTCYTCTBYIOILIUX TaK, CIIOBHO OHU MPUCYTCTBYIOT. BBICTymaiiTe OT UMEHU U HA CTOPOHE TE€X, KTO
OTCYTCTBYET W HE MOXET caM TroBOpuTh 3a cebs. He 3mocmoBbTe 3a crimHamm nroaeit. He
pacKphIBaiiTe 4y>KOi MPUBATHOW MHPOPMALINH.

HOBEJAEHHUE Ne 6: JOCTUI'ATDH PE3YJIBTATOB

Jluoepvr 6yoywe2o 6yoym menvule HayeieHvl Ha pa3e080pbl 0 MOM, 4e20 OHU OOCMUSHYM, U

bonvue nHayenenvl Ha OOCMUNCEHUe MO20, O YeM 2080PUNU.

[eiiB Yabpux, aBTOp KHUT 110 OU3HecCy, mpodeccop

Mens vacto cnpammuBaioT: «UTo HEoOXoAMMO AeNaTh B MEPBYIO OYEPEnb JUIsl CKOPEHIIEro
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MMOCTPOCHHUSI JOBEPHS B OTHOIICHUSX C HOBBIM KineHTOM?» be3 maneimux konebaHuil s OTBEUaro:
«locturars pe3ynbTaToB!» Pe3ylbTaThl MOMEHTAIBHO CO3AAIOT OLIYIICHUE Balllel HAJAEKHOCTU U
dbopmupytor posepue. OHU mpuAaroT BaMm Bec. OHU SICHO TOKA3bIBAIOT, YTO BBI J00ABISETE
CTOMMOCTb, YTO Bbl BHOCHTE BKJAaJl, YTO Bbl CIIOCOOHBI paboTaTh. bynyun HeoThbemsieMOM 4acThIO
Bamield JMuHOW HazexxHocTH (omgHOM w3 4 OcHoB JloBepus), pe3ysibTaThl CIY)XaT MOIIHBIM
MHCTPYMEHTOM MOCTPOCHHUS JOBEPHS B BAllIMX OTHOIICHUSX C IPYTHMH.

HauaB oOcyxnenue moBeacHusi «J/locTuraTh pe3ynbTaTOB», MBI MEPEILIN OT TeX BHUIOB
MOBE/ICHUS, KOTOPbIE OCHOBaHbI MPEUMYILIECTBEHHO Ha XapakTepe, K TeM, KOTOphle OCHOBaHbI Ha
KOMIIETEHTHOCTU. JTO TMOBEJICHUE BBITEKAET U3 MPUHYUNOE OTBETCTBEHHOCTU, MOJOTYETHOCTU U
s dextuBHOCTU. [Ipomusononodxcnocmoio JIOCTHKEHUIO PE3YJIbTATOB ABJISETCA IUIoXast paboTa u
HEUCTIOJTHEHNE HaMEeUeHHOT0. Mmumayus — 3T0 paboTa HaJ MPOIECCOM, a HE Ha/l pe3yIbTaTaMH.

3a MHOTHE TOABl pabOTHI sI BCTpEeUasIcsl ¢ MHOKECTBOM JIFOJIeil — OCOOEHHO U Mpojaaxax, —
KOTOpPbIE MHOTO TOBOPST, HO Majno AOCTUTAOT. OHU TPOBOAIT (PAHTACTUUECKHE MPE3CHTAIUU H
o0eniarT noTpscamire pe3yabTarsl. Ho korna 10XoauT 10 ena, OHU JU00 HUYEro He JOCTUTaloT,
00 MOCTHTaloT 3HAYUTEITHFHO MEHBIIEro, 4YeM ObLIO oOeliaHo. B KOHIle KOHIIOB s CTal HCKATh
J0JIeil, KOTOpBhIE MEHbBIIIE TOBOPAT, HO OOJNbIIE JIENal0T. ITO HE 3HAUUT, YTO ATH JIOAU HE JIENal0T
MPEBOCXOIHBIX MPE3EHTAIMA WM HE TOBOpAT O Oynymem ycrnexe. OHM aenmaioT 3To, HO 0e3
ype3mepHocTU. [IpocTo OHM MOCIEI0BAaTENIbHO JOCTUTAIOT PE3yIbTaToB. 1 MOHSUI, YTO ropasio
MoJie3Hee MPEeJOCTABUTh JIyUllIU€ BO3MOXHOCTH MEHEE KPacHOPEYMBOMY, HO XOpPOIIEMY
UCIIOJIHUTEIIO, YeM OJIeCTSIEeMY OpaTopy, KOTOPbI HUYEro He MPOU3BOAMUT.

Ms1 cyaum o cebe 1Mo TOMY, 4TO CUMTaeM ce0sl CIOCOOHBIMH ClieaTh, a APYTHE CYIAT O HAC
10 TOMY, YTO MBI YK€ C/ICIIaNH.
I'enpu Yooceopm Jlonzghpenno

Korna s nymato o JOCTHMKEHHH pe3ylbTaToB, S BCIIOMUHAIO (QHIBM-Tpuiioruio «Biactenun
Kozem». Bel cMoTpuTe GuiIbM B TeueHUE 9 94acoB, HO B KOHEYHOM CYETE BCE MPHUBSI3aHO K TOMY, YTO
®pono 1oKeH OpPOCUTH KOJIBIO B ByJiKaH. be3 3Toro Bce octanbHOE HE UMEET 3HAYCHHUS.

BJIMAHUE HA CHETA JOBEPUSA

Korga s nmpumen B Covey Leadership Center B kauecTBE UCIIOJIHUTEIILHOTO TUPEKTOPA, TaM
ObUIO OJHO TOJpAa3JeleHUe, KOTOpOe B KOMIIAHMU BCE BOCHPHUHUMAIM KakK «X000HM», T. €. Kak
Ou3HEC, KOTOPHIM MPUSITHO 3aHUMAThCS, HO TTOKA OH HE MPUHOCHT JIeHer (1, CKOpee BCEero, HUKOI/Aa
He npuHeceT). TpH roga IIIM pa3rOBOPHI HAa 3Ty TEMY, TEM HE MEHEee IMOojpa3/iejieHHe TaK U He
MOKAa3bIBAIO0 HUKAKUX pe3ylbTaToB, M OBUIO YYBCTBO, YTO €ro Ha cebe Tamar Japyrue
MOJIpa3IeNIeHNs] KOMIAHUU. 1 BCTpETUIICS ¢ PYKOBOAUTEIEM MOAPA3ICICHHS, U BMECTE C HUM MBI
MPUILLIM K COTJIAIIEHUIO, YTO OHHM OOJXCHbl BbBIAATh PE3yJbTaT B TEUEHUE IIECTH MECALEB — U
HUKaKUX MMo0IakeKk. Mbl ONpeIe iy YeTKYIO 1IeJIb U OTBETCTBEHHOCTbH 32 €€ JJOCTHUKCHHE.

Cnyctst kakoe-To BpeMsl OT JIIoJieil B MOJApa3JesieHny CTajla MocTynaTh MHGpopMalus, 4To
CPOKH CIHIIIKOM JXECTKHUE, M BBIIEPKATh UX HEBO3MOXkHO, S ckazan: «Ha koHy Haima permyraims.
[Toka He Oymer pe3ynbTara, MOApPA3JACICHUE TaK M OCTaHETCS X000M. MBI y)Xe MHOTHE TOJIbI
TOBOPUM 00 3TOM MPOIYKTE, U MbI 00SI3aHBI YIIOKUTHCS B CPOK.

Onu Bce MeHst HeHaBuenu. OHU XOoTenH, YyToObl g Jan uM Oosbiie BpemeHu. Ho s Obin
YBEPEH, YTO MBI JOJDKHBI COXPAHHUTh UX OTBETCTBEHHOCTH 32 BBHITIOJHEHHE COTJIAIICHUS. B KOHIIE
KOHIIOB OHM CNPaBWIKCH. [IpOyKT OBLI BBHINMYIIEH B Ha3HAYEHHBIH CPOK M B MEPBBIC K€ MECSIIBI
MIPUHEC MUJUTUOHBI JIOJUIAPOB.

DTO NOJHOCTHIO U3MEHMIIO OTHOILIEHUE K 3TOMY MOAPA3/IEICHHUIO KaK K BCETO JIUIIb K X000u.
Onu nocturim pesynbratoB! M 310 AOCTHXKEHHE MOCTPOMIIO TOBEpHE — JOBEPUE K JIIOJSIM 3TOTO
MO/Ipa3JIeNIeHus, T0BEpPHUE K KyJIbType 3TOr0 MOoJapa3AesieHus, UX JI0BEpHUe K caMUM cede U K CBOEei
KOMaH/I€.

Tenepp — npuMep U3 ceMeWHOW *ku3HU. Mbl ¢ J[>Kepu HEOaBHO MOPYYHJIM Hamiemy 12-
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neTHeMmy cbiHy Kpuctuany paboTy — BBIHOCHTH BeJpa C MYCOPOM M MOTOM MPUHOCHTH MyCThIC
oOpaTtHo. Y Hac jgoMa 3To Oosbias paboTa, MOTOMY YTO TSDKEIBIE Belpa HY)KHO HECTH JaJIeKO TO0
KPYTOMY CKJIOHY K YJIHIIC, YTO MOXET OBITh TPYAHO, Korna unaeT cHer. Kak pomutenu, Mbl ObUTH
O4YeHb 00paoBaHbl TeM, Kak Kpuctuan cipaBmiics ¢ 3Toi 00s13aHHOCTBI0. MBI ITPOCTO CKa3aiu eMy
onuH pa3. OH HUKOTJAa HE TOBOPUT 00 3ToM. Ho Kaxkayro cpeny, KOrjaa s BeUepoM BO3BPAIIAOCh
noMoH, Benep HeT. Kornma s Bo3Bpallaroch 10MOW B 4eTBEPr — OHU Ha Mecte. OH MPOCTO JeNiaeT
3TO.

OpHa u3 npuYKH, TOYeMy Mbl ObLTH Tak 0OpaoBaHbl oBeneHueM Kpucruana, 3akitouaeTcs
B TOM, YTO MBI OBLTM 3HAKOMBI U C TIPOTUBOIIOIOKHBIM TOBeeHuEM. Koria Mbl IOPYUYHITH 3Ty K€
paboty ero O6paTy, HaM NMPUXOAMIOCH HAIOMUHATH, HATOMUHATH U HAIOMUHATh U, TEM HE MEHee, B
MIOJIOBMHE CITy4aeB OHA BCE PABHO HE JIETANIacCh.

B 06oux onucaHHBIX ciydasix — KOrja paboTa BBIIOJHSIACh OTBETCTBEHHO, U KOTJa HeT, —
Brnusinue Ha Cuer [loBepus (M Ha CKOPOCTh M 3aTpPaThl) ObLTO OTPOMHBIM. MBI OOHAPYKUIIH, YTO
ropa3zo ObIcTpee HIEeM HaBCTpeuyy Mpoch0aM JeTed U pacliupsieM HX MPUBWIETHH, KOTJa OHH
noOuBaroTcs pe3ynbraToB, U CueT JloBepus BBICOK.

Te ke 3aKOHOMEpPHOCTH MPOSBISAIOTCS Ha paboTe, INe JOCTHXKEHUE Pe3yIbTaTOB IOYTH
BCErJa JaeT 4eloBeKy Oosblie BbIOOpa, Oonblie BapuaHTOB M Oonblie rHOkocTd. Jxek Yamu
TOBOPUT O TaKON T'MOKOCTH NPUMEHUTEIHHO K TOTOBHOCTH HAayalbCTBA MOJJEPKMBATh OajaHC B
JTUYHOM )KU3HH U Ha pabore:

Jla, pyKOBOJAWTENIN TOTOBHI JIaBaTh MOJYMHEHHBIM CBOOOY MPUXOIUTh M YXOIUTh, KOTAa UM
yA00HO, HO TOJBKO TMOCJIE TOT0, KaK COTPYIHUKHU 3apabOTarOT 3TO MPaBO CBOeH d(PPEKTUBHOCTHIO U
pesyabTatamu. 51 Obl ommcan neiicTBue OaaHca MEXAY JIMYHON KHU3HBIO M PabOTON Kak CTapylo
Kaccy B3aMMOIIOMOIIH. JII0aM ¢ BEICOKMMH pe3yIbTaTaMi HaKallJIMBAIOT PECYPCHI, KOTOPBIE MOKHO
OOMEHATh Ha THOKOCTh. UYem Ooublle pecypcoB Bbl HAKOIWIM, TEM LIMPE BaIld BO3MOXHOCTU
paboTaTh TaM M Tak, I7i¢ ¥ KaKk BbI XOTUTE.

C noMomipro 3TOro noseneHus — Jlocturats pe3yabTaTOB — BbI IPEAYIPEKIACTE HUHU3ZM.
Bb1 ObicTpee cTpouTe 0Bepue B HOBBIX OTHOLICHMAX. BbI moiydyaere rHOKOCTh U BO3MOXKHOCTb
BbIOOpa. Bbl OBICTPO BOCCTaHABIMBAETE JOBEpHE, YTPAUEHHOE B CBSA3H C MPEANOJONKEHUEM O
HEKOMIIETEHTHOCTH. BBl IPOXOAUTE MEPBYIO MOJIOBUHY MYTH K JIUAEPCTBY, KOTOPOE 51 ONPEAEIIAIO
KaK 0ocmudicenue pe3yibmamos croco0aMu, BIOXHOBIISIOIUME JT0BEpHE.

S He nymato, 4To y Bac OyAyT OTHOIICHHUS ITOJHOTO JOBEpHs, TOKA Bbl HE CTAHETE PETYISIPHO
nobuBathcs ycrexa. Korma oquH U3 MOMX KPYIMTHEHWIITUX MOCTABIIMKOB CKa3all, YTO XOYET UMETh C
HaMU OTHOIIEHUSI C BBICOKUM YPOBHEM JI0BepHs, sl moaymai: «UTo 3a B3op!» — u oTBeTMI: <« He
noBepsito BaMm. 1 He coObmparoch JOBEPSTh, MOKA BBl HE Oy1eTe peryasipHO IPUHOCUTH MHE YCIIEX).

Ilumep Jloyu, oupexmop no ungpopmayuonnvim mexnonozuam Home Office, UK

IMPOACHATD «PE3YJIBTATBI» 3APAHEE

WNHorpa s pasroBapuBaio ¢ JIIOAbMH, KOTOPbIE JOCTUTAIOT PE3yJIbTAaTOB, HO HE MOJIY4aroT
peaxkiuu, KOTopyro oHU oxuaand. OHU OKUAAIOT ThICSYe0JIapoBoro Bkiaga Ha Cuer JloBepus, a
MOJIy4aloT BCEro JEeCAThb IOJIIApOB, MM JaXKe CHATHE co cyeTa. M OHM AyMaroT, Mo4YemMy Tak
MOJTy4aeTcsl.

[Toutn Bcerga 3TO MPOUCXOAUT U3-3a TOTO, YTO OHU HE YACIWIN JAOCTAaTOYHOTO BHUMAaHUS
TOMY, 4YTOOBI 3apaHee MPOSICHUTh YEero HWMEHHO OT HHUX OXHMIAIT. T0, YTO OHU CUUTAIH
«XOpOIIUM» HIIM JaXe «IPEKPACHBIM» PE3yIbTaTOM, OBLIO BCErO JHIIb «IIOCPEICTBEHHBIM)
pE3yNbTaTOM ISl TEX, KOMY 3TOT pe3ysbTaT Obul HyXeH. Tak poautenu padorarot mo 80 yacoB B
HEZeIto, 4TOOBI JaTh PeOCHKY UTO-TO €IIe, €Ille U IIe, ¥ CYMTAIOT, YTO JENIal0T OTPOMHBIN BKIIA],
TOTJa KaK B ACMCTBUTEIHLHOCTU PEOEHOK OOJIbIIIe BCEro HyXKAaeTcsa B X BpeMeHu. Minu, nanpumep,
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KOMaHJa IO pPa3paboTKe MPOAYKTa JIHMXOPAJAOYHO CO3/1ACT TaKUE XapPaKTEPUCTUKH, KOTOPHIC
MOTPEOUTEITI0 COBEPIICHHO HE HY)KHBI.

Ha wHenaBHeld koH(epeHunn B BenukoOpuTaHuum AupekTOopa 1O WHGOPMAIMOHHBIM
TEXHOJIOTHSIM U npyrue mpodeccronansl B oomactu UT oOcykmanu TEXHOJOTHM W JIOBEpUE B
opranuzanusax. OfHa U3 KIIOYEBBIX HJIEH, POAMBIIMXCS B XOJ€ TUCKYCCHI, 3aKI0Yaniach B TOM,
9YTO Kakue Obl 3aMaHYMBBIC TEPCIIEKTHBBI W BO3MOXXHOCTH HE IpEIUIarajiuch, €ciii 0a3oBbIC
pe3yabTaThl HE TOCTUTAIOTCA — H30 JHS B J€Hb, — BCE 3TU OOCIIaHus HE UMEIOT cMbicia. [lon
Kob6wu, gupexTop mo nHGOpMaIMOHHBIM TeXHOJOTHIM BritishAirways ckazai:

Mo¥i B3I Ha MOCTPOEHUE AOBEPHUS TAKOB: i HE MOWAY HM K KOMY U3 PYKOBOIUTEIEH,
9TOOBI paccKa3bIBaTh O OYAYIIUX BEIMKUX CBEPIICHUSX, KOTOPHIE HAM MPEICTOAT B CBSI3U C HAIIIUM
caiitom BritishAirways.com, uiu ¢ IpyruMu IPOEeKTaMH, MoKa st He o0ecreuy BBICOKOTO KauecTBa
nH(popManMOHHON paboThl 24 Yaca B CyTKH, 7/ nHed B Heaemto... Korma st caemato 370, Toraa s
CMOTY [TIOTOBOPUTH C HUMH 0 00Jiee TBOPUECKUX UIESX.

B ceropssmHel 5SKOHOMHUKE JKM3HCHHO Ba)KHO BBIICIATH BpeMs Ul ONPEICIICHUs
OKHJIaEMBIX PE3yJIbTaTOB 3apaHee, MOCKOJIbKY OOJbIIas YacTh IEpCOHANA 3aHATA TaKOH paboTOH,
Ha KOTOpOW 4acTo ObIBae€T TPYAHO MPOJEMOHCTPUPOBATh M3MEpHUMBble pe3ynbTaThl. [losTomy B
K10l CHTyallud OYeHb BaXXHO OINPENENATh pe3yibTaThl, KOTOphIE OYIyT CO31aBaTh JOBEpHE, U
3aTeM JIOCTUTaTh 3TUX PE3yJIbTaTOB — IOCIE0BATEIBHO, BOBPEMS U B paMKax OrO/KeTa.

[lepBoe, uTO HEOOXOAMMO CHENaTh — 3TO OOECHEUUTh CTATUCTHKY — pe3yibTaThl. Eciu y
BaC HCT CHUCTEM, HGOGXO,Z[I/IMBIX AJIg peain3aliui MUCCUH, U HUYCTO GOHBH_IG HC MMPOUCXOIUT, y BaC
HET IIpaBa rojioca.

Jle. I1. Panzaceamu, oupekmop no ungopmayuonnvim mexuonozuam Dresdner Kleinwort
Wasserstein

JOBEPUTEJIBHBIE COBETbBI

Termepp MBI BUAMM, Kak Ha KOJIOKOJIOOOpa3HOW KpPUBOW B UIPYy Bce OOJbINE BCTYIMAIOT
OcHoBbl JloBepus, OTHOCAIIMECS K KOMIIETEHTHOCTH. Ha 1eBoW CTOpOHE KpPUBOW BBl BUJIUTE
JOCTIKEHHE Pe3yJIbTaToOB, KOTOPbIE OKa3aJHCh HUXKE OXHJIAHHUMA, YTO TOBOPUT O HEOOXOAMMOCTHU
pa3BuBarth LlenbHOCTh, CIOCOOHOCTH U, KOHEYHO, Pe3ynpTaThl — TJIaBHBIM 00pa3zom, Osaromaps
MPOSICHEHUIO UX 3apaHee. Ha mpaBoil cTOpOHE Bbl BUIHUTE JOCTUKEHHE MHOXeCTBa Pe3ynbpTaros,
HO 0Oe3 ydera TOro, T€ JM 3TO pE3yJbTaThbl, KOTOpblE HYXHBl M Ha KOTOPBIX CIIEA0BAJIO
doxycupoBarhbcsi (Hampumep, COTPYIHUK paboTaeT, KaKk CyMacHICOIIMiA, HO HE HaJ TEM, 4YTO
MPUOPUTETHO JJISl PYKOBOAUTENS... WIM POIUTENb paboTaeT CBEPXYpPOYHO, BMECTO TOTO, YTOOBI
Oosbllle BpeMEHHM TOBOJAUTH CO CBOMM pebGeHkoM). M B maHHOM ciyyae akieHT Ha LleiapHOCTH
(0coOeHHO Ha KOHTPYIHTHOCTH), Ha cormacoBanHocTH CriocoOHOCTEH U onpeesieHnn Pe3ynpTaToB
IOMOYKET BaM JBUTATHCS K «aKTUBHOM TOUKE» HA KPUBOM.

PaGoras Han noBeneHueM «JlocTUraTe pe3ynbTaToBy», MOMPOOYHTE BOCIONB30BATHCS TAKUMU
pexomMeHmanusaMu: B crnenyrommii pas, mmanupys JlocTuxkeHne pe3ynbTaToB, yOeaIuTech B TOM, 4TO
BBl SICHO NOHMMaeTe oxuaaHus. He gymaiite, 4TO OCTUTHYB pE3yJIbTaT, KOTOPBIA BBl CaMH
CUMTAETe XOPOILIUM, Bbl NTONAJETE B AeCATKY. ECu BbI A€HCTBUTEIBLHO XOTUTE MTOCTPOUTH JIOBEPHE,
BBl JIOJDKHBI 3HaTh, YTO TAKOE «PE3YIbTAT» JUIsl TOTO YEJIOBEKA, paJl KOTOPOrO Bbl UX JOCTUTAETE.

* B cnenytomuii pa3, koraa Bel co0epeTech B3ATh Ha cebOs 00s3aTenbcTBO Mo J{oCTHKEHUIO
pesyibTaTa, octaHoBuTech W cnp(. cuTe cebs, pealMCTUYHBI U ATH o0s3arenbcTBa. O6emnaTh
CJIMIIIKOM MHOTO, a MOTOM HE€ JOTATUBaTh — 3HAUUT KaXIblid pa3 jgenarb cHATUA co Cuera
Hosepus.

* B OTHOUIEHUSX C KIMEHTAMH WU COTPYJHUKAMHU CTapalTeCch 3apaHee NpPEIBHUICTbH
MOTPEOHOCTU U YIOBJIETBOPATH MX €Ille J0 TOro, Kak MoJiyduTe 3ampoc. Brinatomuiics kaHaackuit
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XOKKeucT YoiiH I'peruku ckazanm: «S eny Tyna, rae Oyder miaiiba, a He Tyaa Te OHa €CTh».
[IpenyragsiBanue NoTpeOHOCTEH 0OECIIEUUT AOTIOTHUTEIbHBIC BKIa bl Ha CueT JloBepusi.

PE3IOME: IOBEJJEHUE Ne 6 — JTOCTUI'ATDH PE3YJIbTATOB

Co3paBaiiTe CBOWM MOCIY>KHOW CHUCOK — HMCTOPUIO YCIEIIHOTO JOCTH)KEHHUSI PE3yIbTaTOB.
I[OBOI[I/ITG HpaBI/IJ'H:HBIe acjia A0 KOHIIA. BBIHOHHHﬁTe TO, AJId Y€ro BaC HAHAJIM Ha pa60Ty.
VYkitanpIiBaliTeCh B CpOK M B paMKkH Oropketa. He oOemraiite 6osbiie TOro, YTO MOXETE caenarh. He
OHpaBI[BIBaﬁTe HCOOCTHUXXCHUC pe3yanaT0B.

INOBEJAEHMUE Ne 7: COBEPIIEHCTBOBATBCHA

Heepamomuvimu ¢ XXI 6exe 6yoym ne me, kmo He ymeem 4umams U nuUcamov, a me, Kmo He

yMeem Y4umvcs, Omy4ueamuvcs u nepeyuusamycsl.
JuasuH Toddaep

ManpunkoM, s KaKIyr 3UMY KaTalcsi Ha TOPHBIX JbDKax. Sl O4eHb cTapajics U C KaXKIbIM
rOZIOM COBEPLICHCTBOBAJICS B KaTaHUHM Bce OoJjblie. 1 3HaN, 4TO COBEPIICHCTBYIOCH HE TOJIBKO
Omarofaps ycmexam, HO M Oiarogaps MOCTOSHHBIM MaJeHHUSIM. OJTO MOXKET [0Ka3aThCs
MapagoKCaNIbHBIM, HO s TIOHSJ, YTO €CIM s HEe Majal, TO, 3HAYUT, s paboTam HajJ CBOUM
COBEPILIEHCTBOBAHUEM C HEAOCTATOYHBIM YIIOPCTBOM.

B 18 mer s moctur cBoel BBICIIEH IUIAHKHM KakK JBDKHUK. TOrma s Hadaja CTaHOBUTHLCS OoJiee
KOHCEpBAaTUBHBIM. MOsi MOTHBALIUS M3MEHUIIACh. S GoJble He XOTeN NMaaarh. Sl He XOTen JIoMaTh
HOrH. Sl mepecran puCKOBaTh.

Sl mo-npexxHeMy — XOpPOILIUK JBDKHUK, HO 3a 25 JIEeT g He CTajl KaTarbcs jyuiie. Teneps 4
T10JIaraloCh JIMIIb HAa T€ HABBIKH, KOTOPHIE YCBOMJI MHOTO JIeT Ha3aj. KaTtanue Ha JbbKax — OJIUH U3
TE€X BUJOB CIOPTA, € CYLIECTBYET MApKHPOBKA «CTEMEHU CIOXKHOCTH» TpAcC, MpeACTaBICHHAs
3eJI€HbIMA KpY)KKaMH (JIETKHE Tpacchl), CHHMMM KBajapaTamMH (TpyAHBIE Tpacchl) U YEpPHBIMU
pombOamu (camble TpyHBIE Tpacchl). CeroiHs, €CIM MOCTAaBUTh MEHS Ha MPOCTYIO 3€JIEHYIO TPaccy
WIA HE OYEHb CIOXKHYIO CHHION, s Oyay BBITJIAZETH BIOJIHE Hermioxo. Ho ecnu mHe mpupaercs
MIPOXOJUTH Tpaccy 0003HAYEHHYIO IBYMS Y€pHBIMU poMOaMu, ¢ KPYThIMU CKIIOHAMHU U KOYKAMU, 5
Oyay BBITIIAAETH Kalko. [Iponuioit 3uMoit s mompoOoBan U OBICTPO MOHSII, YTO HE MOTY COXPaHSTh
paBHOBECHE U KOHTPOJIIMPOBATH CUTYALUIO.

OpHa U3 NPUYKH, TOYEMY JIFOJU MEPECTalOT YUUThCS, B TOM, YTO OHU BCE€ MEHBIIIE U MEHbIIIE
TOTOBBI K PUCKY HEYy/1auu.
[wcon Iaponep, asmop knueu «Macmepcmeo u camooonosnenue»

CeromHsi MBI JKMBEM B MHPE JBOHHOTO YEpPHOTO pombOa. DKOHOMHKA TEXHOJIOTHH,
rI100anu3alny U UHTEIJICKTYaTbHOTO PaOOTHUKA TIOCTHUTIIA BHICIICH CTETIEHU CIIOKHOCTH U CTaBHT
Hac mepea Bce Oosiee TPYAHBIMU BbI30BaMHU. [IbITaThCS CIIPAaBUTHCS C HUMH, NMPUMEHSS TE XKe
HaBBIKM M YMEHHUS, KOTOPHIMH Mbl TOJIb30BAINCh paHbIIE, — BCE pPABHO, YTO MBITAThCS
BOCIIOJIb30BAaThCSl  CIIOCOOHOCTSMHU, JOCTAaTOUYHBIMHM  JJI  3€JIGHOM Tpaccel, Ha Tpacce,
MapKUPOBAHHOM JIBYMSI YEpPHBIMHU POMOAMHU.

Ecnu MBI pemuTenbHO HE YIy4dIIMM CBOM CIIOCOOHOCTH, MBI HE OyJeM COOTBETCTBOBATh
BBI30BaM BPEMEHU. B yCIOBUSAX CErOIHAIIHEN NOCTOSIHHO BO3PACTAIOLIEH KOHKYPEHIMH BCE Cpasy
K€ CTaHeT OYEBUIHO. DTO MOJOOHO MOEMYy KAaTaHHIO Ha JbDKaX: Ha 3€JeHBIX Tpaccax s MOry
BBITTISIZICTh HE XYXKe APYroro, 0ojee KOMIETEHTHOTO TbDKHUKA. HO eciu BbI ToMecTUTE HAac 000uX
Ha Tpaccy JBOMHOr0 YepHOTO poMba, MEXly HAMU OyJeT JiexKaTh MPOIacTh.

W coBeplieHHO SICHO, YTO UMEHHO JIBDKHUKH (M JUAEPHI) YPOBHS JABOWHOTO YepHOro pomba
MOTYT IO-HACTOAILLEMY BHYIIATh 10BEpPUE.
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COBEPHIEHCTBOBAHHUE CTPOUT JOBEPHUE

CoBeplilIeHCTBOBaHME OMUPAETCS Ha NPUHYUNbl TIOCTOSIHHOTO Pa3BUTHUS, yueObl U U3BMEHEHUS.
3TO TO, YTO SAMOHIIBI HA3bIBAIOT Kati03eH, W 3TO co3laeT orpomHoe aosepue. Kak n «Jloctnxenue
pe3yIbTAaTOBY», 3TO TMOBEACHUE WILTIOCTpUpPYET, Kak omHa u3 4 OcHoB JloBepus (CrocoOHOCTH)
MOET OBITh HEMOCPEJCTBEHHO MpPEBpallleHa B MOIIHBIA HHCTPYMEHT IOCTPOEHHUS OTHOIICHH.
Korna mronu BUAST B Bac 4esnoBeKa, KOTOPBIA YUUTCS, pa3BUBAETCs, OOHOBISAETCS (TO ke caMoe
KacaeTcs M OpraHu3allui) — pacTeT UX YBEPEHHOCTh B Ballei CIIOCOOHOCTH JOOMBATHCS ycIexa B
CTPEMUTENBHO MEHSIOIIUXCS YCIOBUSX, MO3BOJISAS BaM CTPOUTH OTHOIIEHHUS C BBICOKUM YPOBHEM
JIOBEpUS U IBUTAThCS BIIEPE]] C HEBEPOSITHON CKOPOCTHIO.

IIpomusononosxcnocmoio CoBepILIEHCTBOBAHUIO  SIBJIETCS XAOTUYHOCTh, Jerpajanus,
IIOYMBAHWE Ha JaBpax, yTpara ajaekBaTHocTu. He gemas CO3HATENBHBIX YCWIMH IO
CoBepIlIeHCTBOBaHHUIO B CETOJHSIIHEM MHUPE, C €T0 CKOPOCThIO MEPEMEH, Bbl HE CTOMTE Ha MecCTe,
Bbl Bce Oousiblie M OOJbIIe OCTaeTech M033aad. Bbl Bce MEHbIIE W MEHbBIIE COOTBETCTBYETE
TpeOOBaHUSIM BpPEMEHHU, IMOCKOJIbKY T€, KTO Bac OKpPYKAeT, CTPEMHUTEIbHO IBUXKYTCS BIEpes.
IToaTomy, IpocTO OCTaBasCh TaM, 1€ Bbl HAXOAMUTECH TENEPb, Bbl HE BHYILAETE JAOBEPHS, BBl €TI0
yYMEHbILIaeTe.

Hmumayus CoBeplIeHCTBOBaHUSI OObIYHO ObIBaeT IBYX BHUIOB. IlepBblii — Ki1accHuecKuit
«BEUHBIN CTYJIEHTY», YEIOBEK, KOTOPBIA MOCTOSIHHO YUUTCS, HO HUKOTJa HUYEro He mpous3BoauT. O
BTOpOoM ToBopuT Ppank ['epOept: «bombliie BCero s He JOBEPSIO JIIOISIM, KOTOPBIE XOTAT YIy4IIUTh
Hally >KU3Hb, HO BHUJAT TOJBKO OJMH BO3MOXKHBIM MYyTh». DTO IMOMBITKA MOJCTPOUTH BCE TOA
croco0, KOTOpBIi yaaercst Bam Jjryuine Bcero. Kak ckazan nmcuxonor AGpaxam Macnoy: «Tot, KTo
YCHEIIHO YIPABISAETCS C MOJIOTKOM, CKJIOHEH BO BCEM BHUJIETh TBO3JIN.

ITPUMEPBI COBEPHIEHCTBOBAHMUA

[Ipexpacubiii nmpumep COBEpIIEHCTBOBAaHUS — MEHEIKEp, YIOMSIHYTBI MHOW B TJlaB€ O
CrnocobHoctax. OH 3aHUMAJICS KaXKJ0€ YTpO IO JBa Yaca, IMOKa HE CTal BBICOKOKOMIETEHTHBIM
CrienuaanucToM B cBoei obmactu. Jlpyrue mpumepsnl: [[xex Kendwunm, coaBTop KHUXKHOW cepun
«Kypunsiii cym» (Chicken Soup), unTaromuii, mo KpaitHeli Mepe, 0OJHY KHUTY B JIeHb; OCHOBATEIIN
kommanuii — b efitc (Microsoft), ®pen Cmut (FedEx), m Mapu Kait (Mary Kay Cosmetics),
KOTOpBbIe OBICTPO M TOCTOSIHHO YYHJIMCh, OCTaBasCh aJ[CKBATHBIMH BPEMEHH HE TOJBKO KOT/a
CO3/1aBajii CBOM KOMITAaHUH, HO U MPO/Ig yepe3 J0Jroe BpeMst epeMeH.

ToT, KTO TIepecTaeT yUuThCsl, — CTapHK, Korjaa Obl 3TO C HUM HU ciayuuiaoch — B 20 wim B 80
ner. Tor K€, KTO MPOAOJIKACT YUUTHCH, HC TOJIBKO OCTACTCA MOJIOABIM, HO U CTAHOBUTCA BCC 60)166
LIEHHBIM YeJIOBEKOM, HE3aBUCUMO OT (PU3UUECKOT0 COCTOSTHUSI.

Xapeu Ynoman

B cnopte npekpacusiit npumep CoseprienctBoBanus — Kapn ManoyH, Mousiit ¢opsap,
urpaBmmii 20 get B NBA (Hammonanenoit 6acker6onpHON acconmanuu CIIIA). B cBoii mepBbIit
ce30H B mnpodeccruoHanbHO koManae ManoyH 3a0paceiBan Bcero 48 % mTpadHbIX OpOCKOB.
IToHnMas, 4T0 €My IPEACTOUT BBINOJHUTH 32 BCIO Kaphepy €Ille MHOTO TaKuX OPOCKOB, OH PELInI
MIPEBPATUTh CBOIO CIa0yl0 CTOPOHY B CHiIbHYI0. OH ymopHO pabortan, moka He mobuics 75 %
IIONAlaHuM, YTO ABJIACTCSA OTIUYHBIM PE3YJIbTATOM JJIS TAKOTO KPYITHOTO YEJIOBEKA.

Bno6aBok, 1o 3aBepIICHNUN MEPBOTO ce30Ha MaJloyH perus TPEHHUPOBAThCS C OTATOIICHUEM
U C HEBUJAHHOM JO 3TOr0 MHTCHCUBHOCTBIO. Korma OH mosBWICA B CIHOPTHUBHOM JIarepe Ha
CIIEAYIOIMIMNA TOJ, CTAJIO SICHO, YTO OH HAXOAWUTCS B TOpas3ao Jydiied ¢opme, yeM B KOHIIE
npeapiayiero ce3oHa. CTajo siCHO M TO, YTO €r0 TOBAapHINU II0 KOMAaHJE NMPOJOJDKAIOT UIpaTh HA
Ipe)kHEM ypoBHE. B pesynbrare cBoux ycwinii 1mo CoBEpLIEHCTBOBAHMIO MajloyH HE TOJBKO
3HAYUTENIBHO YJIYUIIWII CBOK UIpy M Bouiels B 3ai CliaBbl, HO M BIJOXHOBHII BCIO JIMTY Ha IIEPEXOJ K
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OoJiee BHICOKMM CTaHAapTaM TPEHUPOBOK M Pa3BUTHUs cIIOPTUBHOM (opmel. [lonobHoe BiusHUE Ha

CBOM BHJBI CTIOpTa OKa3ajau Bblgaromuecs crnoprcMensl — (yroomuctel NFL JIxeppu Paiic u
ronbguct Taiirep Byzc.
brnecrsamuii mpumep CoBepiieHcTBOBaHUST B Ou3Hece — (uHCKas kommanus Nokia,

NpU3HaHHAs OpeHIIOM, KOTOpOMY OOJjbIlie BCEro J0BepsA0T B EBpore, craBimas KpynmHEHIIMM B
MHUpPE TPOU3BOIUTEIIEM MOOHMIBHBIX TelepoHOB, ¢ mpoxaxamu B $40,5 mupn Oosee wem B 130
crpanax. Ho wnaumnanma Nokia He ¢ MoOmnbHbIX TenedonoB. Okomo 150 ner Ha3an oHa
npou3BoamWiIa Oymary. B To Bpems ee pYKOBOIUTENW CHENadl WHHOBAIMK YaCThIO KYIBTYPHI
KOMIIaHHH, €€ KII0UeBOM crnocoOHOCThI0. OHM Ha3BaIM KOMIIAHUIO «OOHOBIIAIONICHCS» U yiKe

140 ner peanu3yroT 3To Ha npaktuke. Kak mumier xypuan Fast Company:

Ot mpomsBoacTBa Oymarn Nokia mepenia K H3TOTOBICHHIO PE3MHOBOW OOYBH, IOTOM
J0XJIEBUKOB, TTOTOM OXOTHHYBUX PYKEH, U MOTOM OBITOBOH AJIEKTPOHHKH, MOKA, HAKOHEI, He
OCTaHOBWJIACh Ha MOOWJIBHBIX TenedoHax. Bce 3To mposBiieHHE MOCTOSHHOIO CTPEMIICHUS K
0o0HOBNIEHMIO. .. Nokia — 3TO KOMITaHUs, KOTOPasi OTKA3bIBACTCS CTAHOBUTHCS OOJBINIOH, CTapoi 1
MEIJICHHOM.

Ceromast Nokia pabGoTtaeTr B oTpaciu, TpeOyromiel OOJBIIOr0 HANpsHKEHUS CUJI, U €€
PYKOBOJICTBO NPU3HAET, YTO €CIM KOMIaHWSA He OyAET IOCTOSHHO COBEPIIECHCTBOBATHCS B
COOTBETCTBHH C TpeOOBaHUSMU pBIHKA, €€ o0O0roHsaT apyrue. I[losTomy Nokia HeyTomMmmoO
3aHUMAETCS UHHOBAIIHSIMH.

Kak Ob1 3TO HU Ha3bIBaJIOCh — OOHOBJIEHHE, HMHHOBAIIMS, OTKPBITHE 3aHOBO WJIM MOCTOSTHHOE
COBEPLICHCTBOBAaHHE — HEOOXOAMMOCTh B TAaKOM IIOBEICHUU CTaja TpeOOBaHUEM IS
MpeycreBaHus B MHUpPE ABOMHOTO uepHoro pomba. Kak ckazan ucmomHuTenbHBIM gupekTop GE
Jbxeddpu Umenst: «llocTosiHHOE 00HOBIEHNE — camast HacyiHas noTpednocts B GE... Beex Hac
BCET'O JIMIIb MTHOBEHHE OTJEINSIET OT aJa MPOAYKLIUHA MAaCCOBOTO OTPEOICHUS».

KAK COBEPIIEHCTBOBATBCHA

B ctpeminennun CoBepliieHCTBOBAaTHCS OCOOEHHO MOJIE3HBI IBE CTPATEeTH U: UCKATh OOPATHYIO
CBSI3b M YUUTHCS HA OLTHOKAX.

HckaTtb 00paTHYIO CBSI3b

Hckate oOpaTHy0 CBsi3b U 3(P(HEKTUBHO HCIOIH30BATh €€ — >KU3HEHHO HEOOXOAMMO IS
KaueCTBEHHOro ynydmieHus. B Moell coOCTBeHHOW >XM3HM OOpaTHasi CBSI3b SIBISIETCS YaCThIO
Ka)XJI0T0 U3 MOUX YCIEIIHBIX NPEINPUATUN: OT BHYTPEHHUX OMPOCOB U BU3UTOB K KIIMEHTaM — Ha
pabote, 1o perynspHoro 3anaBaHus J[xepu Bompoca: «UTo s Mory crenarb, 4TOObl YIyYIIHTh
TBOIO KM3HbB?»

Korga s nymaro o Tom, kak Maiikn Jlemn u KeBun Pomnmuns u3 Dell Inc. uckanu oGpatHyro
CBSI3b U PEArupoBajM Ha HEE MPU TOM, YTO MOTJHU COBEPIICHHO OIMpPaBIaHHO, OJaromapsi CBOUM
3aciiyram, €€ IpOUTHOPUPOBATh, — 3TO BIOXHOBJISET MEHs Ha aHAJIOrM4YHOE noseneHue. [IoMHro,
KaK OJHO BpeMs S HE XOTeN IMOJIydaTh OOpaTHOH CBS3UM B OTHOIIEHHHM OJHOTO IMPOEKTa IO
pa3paboTKe MpOoayKTa, U KOT/Aa BCe-TakU MOIY4HII ee, TO pourHopuposali. [Ipeacraspre cebe MO0
J0caly MOTOM, KOI'/1a XOJOHBIN MPUEM MPOAYKTA Ha PHIHKE MOATBEPAUII CIIPABEIIIMBOCTE MHEHUS
coJiepKaIierocs B 00paTHou cBs3u!

CrtpemiieHHE K TIOJIYyYCHHIO OOpaTHOM CBSI3M M JCWCTBHE B COOTBETCTBUHU C TOJTY4YEHHOH
nHpopManueld — 3TO TMPHU3HAK OO0YyYaromeHcs, Pa3BUBAIONICHCSI, WHHOBAIIMOHHOW KOMIIAHUU.
Komnanus Marriott International mpuchkiiaeT MHE 3JI€KTPOHHBIE TIHCbMa C MPOCKO0il 06 oOpaTHOH
CBSA3M IMOYTH BCAKUHM pa3, KOrja s OCTAHABIMBAKOCh B OJHOM W3 €€ oTesed. Amazon.com MpOCUT
MEHs JaTh OLEHKY Ka)XKJIOMYy 3aKa3y, KOTOPBIA s pa3Mellar0 4epe3 MpojaBla-NMocpeaHuKa, 1 MO
OT3BbIB CTAHOBUTCSl YacTbIO OLEHKH 3(PPEKTUBHOCTH 3TOro mapTHepa kommaHuu. [loutm Bce
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KpYIIHbIE OpPTaHU3alUU MPOBOAST OMPOCHI COTPYTHHKOB C LIENbIO MOJYYEHHUS OT HUX OOpaTHOU
CBSI3M, 3a/1aBasi UM BOINPOCHl 00 MX YIOBJIETBOPEHHOCTH, BOBJIEYEHHOCTH U T.n. Ho mydumine
KOMITaHHUU OTJIUYAKOTCA OT IMPOCTO XOPOMIMX HE TCM, YTO OHHU 3aJar0T BOIPOCHI, a TCM, KaK OHH
pearupyroT Ha BOIPOCHI.

06paTHa;1 CBA3b HACTOJIBKO BaXXHA IJId COBCPIICHCTBOBAHWA, YTO B HAIIW HNPOrpaMMBI I1O
Cxkopoctu JloBepus MBI, KaK s y>K€ TOBOPUJI, BKJIIOUMIIM HHCTPYMEHT 0OpaTHOM 1o cucteme 360°.
Bcerna uHTepecHO HaOMOAaTh 3a TEM, KaK JIIOAM OCBAaWBAaIOT 3TOT TMPOIECC — CpPaBHUBAS
COOCTBEHHBIEC MPEACTABICHUS O CBOMUX CHJIBHBIX M CJIA0BIX CTOPOHAX C BOCIPHUSATHUEM IPYTUX
monei. MHorga OHM OTKpPBIBAIOT BEIIM, KOTOPHIE MOPAKAIOT HUX, 3aCTaBISAIOT IEPECMOTPETH
MPEeKHUE TMapaJurMbl, MOMOTAIOT OTKPBITH YMBI M CepAlla M HAWTH MyTh K MOJIOKHUTEIbHBIM
N3MCHCHUSAM.

MpbI TOBOpHM HAIIUM YYaCTHUKAM, YTO Ype3MepHas peakiusi Ha OOpaTHYIO CBS3b MOXET
BECTH K HEJIOOIICHKEe COOCTBEHHOTO BUACHUS U 4yBCTBa. KpoMe Toro, mopoii MHEHHE O Bac OOJbIIIe
TOBOPUT O YeJIOBEKE, BHICKA3bIBAIOIIEM €ro, 4yeM o Bac. OqHaKo aaxe Takas MHGOpMalus MOXET
GBITB HCBCPOATHO MMOJIe3HOM IJId TOCTPOCHUA NOBCPUA, TOCKOJIBKY OHA AACT MPCACTABJICHUC O TOM,
KaKoe 3HauYeHHE MPUIAIOT JIIOAM OTHOIIEHHUSM U KaKoe MOBEJCHUE JIeNaeT BKJIaJ Ha Ball OOIIMiA
Cuer [loBepusi.

CrnenyeT MOMHUTH, YTO OYEHb Ba)KHO MOOJIArolapuTh JitoJel 3a UX OOpaTHYIO CBSI3b U JaTh
UM 3HAaTb, KaK Bbl IIJNIAHUPYCTC €€ MUCIIOJIb30BATh. Kor;[a JJFOAU BHOAT, YTO HX MHCHHC
BOCIIPUHHUMAETCS» Cepbe3, 3TO HE TOJIBKO CHOCOOCTBYET UX JOBEPHUIO K BaM, HO U CIIOCOOCTBYET
IyXy pa3BuUTHs U mpeoOpazoBaHuil. OnHAKO, KaK MBI YK€ TOBOPHIIM B mojpasaene o JlocTmkeHnn
pe3yNbTaToOB, BBl JOJDKHBI OBITh OTBETCTBEHHBI 3a JIOBEJCHHE Hayatoro A0 KoHia. Huaue
BBICKA3dHHOC BaMU HAMCPCHHUEC BLI3OBCT CHATUC CO CueTta I[OBepI/I}I, 1 BBl OKAXKETECHh B ITOJIOKECHUU
XYZIIEeM, YeM JI0 TOT0, KaK HHUIIMHUPOBAIN OOPAaTHYIO CBS3b.

Yunurnca Ha omIMOKax

Kak st oOHapyxu1 Ha MpuMepe TOPHBIX JIbIXK, €CIIM Bbl HE TOTOBbI J€JIaTh OLIMOKHU, BBl HE
CMOJXETE COBEPIIEHCTBOBATHCSA. YacTo JIOAM HE XOTAT JeNarTh OIMMOKH, TMOCKOJBKY OHH JIHOO
0osTCS Heynay, JIM0O XOTAT XOPOLIO BBIMISLEeTh. HO yMHBIE /1101 ¥ yMHbIE KOMIAHUHM TTOHUMAIOT,
9TO COBEPIICHHE OIMMUOOK — 3TO HEOTheMIieMas 4acTh Xu3HU. OHU paccMaTpPUBAIOT OIIUOKHU Kak
00paTHYIO CBSI3b, IOMOTAIOIYIO0 UM COBEPIIEHCTBOBATHCS, U OHU CTAHOBATCS DKCIEPTAMU B HayKe
YUUTBCSI Ha COOCTBEHHBIX OIIMOKAX.

Ha camom nene yaiie Bcero MMEHHO MOpPa)XeHHs BEAYT K MPOPBIBAM U O3apeHUsIM. ANbOepT
OiHIITeHH cKazanm: «f aymaro U gymaro Mecsisl U rojasl. B 99 ciydasx mMou BBIBOJBI OBIBAIOT
omnO6oyHbIMU. Ha coThlif pa3 g oka3piBatoCch mpaBy». KoMMEHTHPYs IpOLEcC YyCOBEPIIEHCTBOBAHUS
ANEKTPUYECKON JTaMriouku, Tomac Daucon coobmmin: «f He morepmnen mopaxkenue 10000 pa3. S
ycnenrHo uckimroumt 10000 Hemoaxoamux MaTepraioB 1 KOMOWHAITAI.

KoMmanuu MUpOBOTO ypOBHS HCHONB3YIOT TMOJOOHBIA TOIXOJ TNPUMEHUTENBHO K
naHoBammsiM. Coutrpo XoHpaa, ocHoBateiab Honda Motor Co. ckazam: «f cumTaro, 4To ycmex
MOJKET OBITh JIOCTHTHYT TOJBKO OJIarofapsi MHOKECTBY MOBTOPSIONINXCS HEyAad U uX aHanu3y. Ha
caMmoM jelie ycrnex npeacrasisier 1 % oT Bameit pabotsl, 99 % KoTOpoil Ha3bIBAIOT HEYAAUYEI».

Ycmex HE yYUT HHYEMY, KPOME H3IIMIIHEr0 CaMOMHEHHs. BbI pa3BUBaeTech TOJIBKO
6J1ar0;[ap;1 HCyaa4YaM, IpUu YCIOBHH, YTO Bbl HX PACIO3HACTC, IMPU3HACTC, YUUTCCh HA HUX,
MOJTHUMAETECh HAJl HUMU U TPOoOyeTe CHOBA.

Jlu Xok, ocnosamens u ¢ npouinom ucnoinumenshuiii oupekmop Visa International

YMHBIE JUACPHl CO3AaI0T aTMOC(epy, BIOXHOBISIONIYI0 NPUHSATHE pa3yMHOTO pHCKa,
atMocdepy, B KOTOpOW coBepmiath OImMOKH Oe30macHo. XOpOIIui NpuMep — OCHOBATElb
kommanun IBM  Tom VYorcoH-crapmmii. B kHure «JIluzmepel: crpareruss NpUHATHUS
orBercTBeHHOCTH» (Leaders: Strategic for Taking Charge) Yoppen bennuc m bepr Hanmyc
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HATIOMUHAIOT CIIEAYIOUTYIO0 UCTOPHIO 00 YOTCOHE:!

[Tomarommii Hajgexkapl MoJIONOM Tom-meHemxkep IBM okazancs BTSAHYTBIM B PUCKOBAaHHOE
npeanpusaTie u yxutrpuics notepsats $10 mutH. D10 ObUTA KaTacTpoda. Korma YorcoH mpuriacui
B3BOJIHOBAaHHOTO MEHekepa B o(uc, MOJIOION YenoBeK ckazai: «Sl Jymaro, 4TO BBl XOTUTE MEHS
yBOJIUTH?» YOTcOoH ckazal: «C kakoil crtatu? Mpl TOJNBKO YTO BJIOKHJIM B Ballie OOydeHUE
$10 mua!»

NmenHO 0 TakoM 00ydeHUN YOTCOH cka3an: «Eciu Bbl XOTUTE MOBBICUTH MPOIICHT YCIIEXOB,
YABOMTE MPOLEHT HEY1au».

JOBEPUTEJIbBHBIE COBETbBI

Jnst  ynepkaHussT B «aKTUBHOM TOYKE» Ha KOJIOKOJOOOpa3HOW KpHWBOW HamOosee
s dextuBHoro CosepuieHcTBOBaHMs TpeOytoTcst Bce 4 OcHoBbl JloBepus. Bam HyxHa LlenpHOCTB,
9yTOOBl OpaTh W BBHIMOJHATH 00S3aTENbCTBA IO COBEPUICHCTBOBAHMIO. BBl JocTuraere BepxHei
TOYKH, KOr/1a Baiie HaMepeHre COCTOUT B COBEPIIIEHCTBOBAHUH BAIIUX CIIOCOOHOCTEH MPUHOCHUTH
MOJIb3Y JIPYTUM JIIOASIM — TMOJYYaloT JIM OHU ee, Onarojapsi BallUM OTTOYEHHBIM TaJaHTaM H
HaBbIKaM, WK (B cembe) Omaromaps Bamieil crmocoOHOCTH 3apadarhiBaTh. COBEPIICHCTBOBAHHE
HeoTheMJIeMO OT CrocoOHocTel. IToMHMO TOro, 94ro OYEBHAHO, CIOJA OTHOCHUTCS CIIOCOOHOCTh
CTaBUTh ¥ JIOCTHTaTh 3HAYMMbBIE II€NIM, a TaKke CIOCOOHOCTh CO3/1aBaTh, pPa3BUBATH,
pacnpocTpaHsATh U BOCCTaHABIMBATH AoBepue. COBEpIICHCTBOBAaHUE BKJIIOYAET U Pe3ynbTaThl, Kak
C TOYKH 3pEHHUS MAaKCUMHU3ALUU COOTHOIICHHS MEXYy YCHIIUSAMU U TOCTIKEHUSIMU, TaK U C TOUKU
3peHusi BUJCHHS OTHOILIEHUS MEXJy TeM, YTO UMEHHO CTOMT COBEPILIEHCTBOBATb, U PE3YJIbTATOM,
KOTOPOTO BBI IBITACTECH TOCTHYb.

3anumascb  CoOBEpIICHCTBOBaHWEM, TMOAymMaiiTe 00  HWCIONB30BAHUU  CICAYIOIIHUX
PEKOMEHTAaLIH .

e PagzonuinuTe BamuM MOMYMHEHHBIM, KIHMEHTaM, Wi€HAaM KOMaHIbl WM YJeHaM CEMbHU
ornpocHUK «IIpomomxars/IIpexparuts/Hauatsy». 3anaiiTe Tpu IpOCTHIX BOMpOCa:

1) Ha30BUTE OJHY BElllb, KOTOPYIO MBI (51) JejaeM ceidac, u, 1o BalleMy MHEHHUIO, 3TO CTOUT
npoooadcams Ienarh?

2) Ha30BUTE OJIHY BEIb, KOTOPYIO MBI (s) €/IacM ceiyac, H, 1Mo BallleMy MHEHHIO, 3TO CTOMT
npekpamums Jenatb?

3.) Ha30BUTE OJIHY BeIllb, KOTOPYIO MBI (51) He nellaeM ceiluac, W, 10 BallleMy MHEHHIO, 3TO
CTOUT Hauame JAeNaTh?

4) mobGnarogapure JIOACH 3a WX YdYacTHWe, CKaXHTe, YTO BBl IUIAHUpYeTe cienarh, U
coOOMIalTEe O TOCTUTHYTOM IpOTrpecce.

* B cnemyromuii pa3, korga Bbl clielaeTe OIIMOKY, BMECTO TOT0, 4YTOOBI COKpYIIAThCA,
OTHECUTECh K HEl Kak K 00paTHO# cBs3u. Onpenennurte, Kakue YPOKU Bbl U3 HEE BBIHECIH, U KAKOBBI
MyTH COBEPUICHCTBOBAHMSI BAILEr0 MOJXOAA JUIA MOJyYEHHUs APYTUX PE3yJIbTAaTOB B CIENYIOLIHIA
pas.

* Ecnu y Bac ecThb Jujepckasi pojib B OpraHu3aliy, B KOMaHje, UK B CEMbE, CeTaiTe maru
[0 CO3JaHHI0 aTtMoc(epbl, MO3BOJIOMEH He O0sAThCA AenarTh OomHMOKUA. BroxHOBIsHTE Apyrux
OpaTh Ha ce0s pa3yMHBIE PHCKH U YYUTHCS Ha HeyAayaxX, CIIOCOOCTBYS TEM CaMbIM BBICOKOMY
JIOBEpPHUI0, CHHEPTHH U BEICOKOW TTPOU3BOIUTEIHLHOCTH.

PE3IOME: IOBEJAEHUE Ne /— COBEPIIEHCTBOBATbBCHA

[TocrosiHHO CcOBepIICHCTBYITeCh. Pa3BuBaiiTe Bamu crnocoOHOCTH. [loCTOSSHHO YyYHTECH.
Co3maBaiiTe cuctembl oOpaTHOW CBsi3u — ¢opManbHOH © HedopMmanbHOW. JleHCcTByiTE B
COOTBETCTBHUH C MOJTy4eHHOH uHpopmanueil. biaaromapure mrozeit 3a o6paTHyto cBs3b. He craBbTe
ceOs BhIlIE MHEHUS OKpYyxkatouux. He qymaiite, 4TO CeroJHsANIHUX 3HAHUNA U HABBIKOB BaM XBAaTUT
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AJIg PCIICHUA 3aBTpalIHUX 3a/a4.

IHOBEJAEHUE Ne 8: CMOTPETD ITPABJIE B I'JTIA3A

Ilepsas 0bs3aHHOCMb TUOEPA — ONpedenums peaibHoe NOJLONHCEHUe Oell.
Makc [lenpu, npeacenaresib U renepajbHblil gupekrop Herman Miller

[Tpuxoaunoch 1 BaM Y4acTBOBaTh B «COBEIIAHMAX MOCJE COBEIIaHWI» — Korga Oosee
y3KHI Kpyr mojel HepopmanbHO 0OCYXKIaeT BCe T€ BOMPOCHI, KOTOPBIE CIEA0BAIO PACCMOTPETh
Ha (OpMaIBbHOM COBELIAHHM, HO 3TO He ObUIO caenaHo? CKOIBKO BPEeMEHU U JEHEer ObLIo, MO
BallleMy MHEHHIO, TIOTPAu€HO BITYCTYIO M3-3a TOTO, YTO pealibHbIE MPOOIeMbl HE ObUIM HAIPSIMYIO
paccMOTPEHBI U pELIEHbI?

Cnyyanocs 11 BaM OKa3aThCsl B CUTYallUU, KOT/1a ObLIO OYEBUIHO, YTO B CEMbE Bce M30eratoT
Toro, uro 6uzHec-aBrop Katnun Pailan Ha3Bana «HeoOCyXIaeMbIM», — T€X BOIPOCOB, KOTOpPbIE
MENIAIOT OTKPBITHIM, TOBEPUTEIHHBIM OTHOUICHHSIM, HO HM Y KOT'O HE XBaTaeT MY>KEeCTBa 3a/1aTh UX.
Kak BBl mgymaere, HACKOJIBKO OBl BCE W3MEHHIIOCH, €CIIM OBl «HEOOCYKIAaeMOro» He
CYIIIECTBOBAJIO, — €CJIM OBl JIFOJIM MOTJIM CBOOOJIHO, OTKPBITO M YBAKUTEIBHO 0OCYXIaTh JIFOOYIO
Temy?

[ToBenenne Ne 8 — «CwmotpeTh mpaBie B IUiaza» — MPEANojaraeT, 4To Bbl BCTpEUAETE
TPYOHOCTH C OTKPBITBIM 3a0pajioM; YTO BBl JEIUTECh IUIOXMMH HOBOCTSIMH TaK K€, KaK H
XOPOILIMMH; YTO BBl Ha3bIBa€TE BEUIM CBOMMH MMEHAMH, HE yTauBas IIKja B MEUIKE; YTO Bbl CMEJIO
o0palraeTech CO «CBSIIEHHBIMH KOpPOBaMU» M o00Cyxaaere «HeoOcyxmaemoey. Jlemas 3To
MPaBWJIBHO, BbI OBICTPO cTpouTe AoBepue. JIIoau MOHMMAIOT, YTO BBl MOAJUHHBI, €CTECTBEHHBI U
uckpeHHu. [loHnmaroT, 4To BBl HE 00XOJHUTE TPYAHBIE BONPOCHL. UTO BBl MpsAMO OOCYXIaere To,
YTO BOJIHYET CEp/illa U YMBI U BIIUSET Ha JKU3HHU JIIOJCH.

Oto noBeneHne — «CMOTpETh MpaBle B IJa3a» — CTPOUTCS HA MPUHYUNAX MY’KECTBA,
OTBETCTBEHHOCTH, OCO3HAHUS U yBaKeHUs. SIpKuil mpumep TOro, Kak MOXHO CMOTpPETh MpaBJe B
rinasa, — amepukanckuit anmupan /Dxeiimc Ctokaeitn. CTOIKHYBIIMCH ¢ TPyOOH peanbHOCThIO §-
JIETHETO BBIKMBAHMS B KAUYECTBE BOCHHOIUIEHHOTO BO BHETHAMCKOW TIOPbME M 3aBOEBAB OIPOMHOE
JIOBEpUE M YBAXXCHHE CBOMX COKaMEPHHMKOB, OH NpPOAEMOHCTpupoBan To, uto JLxum Koz
Ha3Ball «mapagokcoMm Crokpaeina». B kaure «OT xopoirero K BeMkoMy» KoJIMH3 HUTHPYET €ro
() (O): 2R

Huxkorna He Hazmo myTaTh Bepy B Bally OYyAyIIyio MoOeqy — Bbl HE MOXKETE ITO3BOJIUTH cede
€€ TOTePATh — C JTUCHUIIIMHON CMOTPETH MpaBJe B TJ1a3a, — KaKoW Obl )KeCTOKON OHa HH ObLIa.

Komnmunz nponomkaet: «llapamokc CTokaeisia — 3TO OTJIMYMUTENbHBIM MPU3HAK JIIOJIEH,
CO3JIAIOIINX BEJMYME, KOTOPBIM MPOSBISETCS KaKk B YIPaBICHUU COOCTBEHHOH >KH3HBIO, TaK M B
OCYUIIECTBJIEHUH JIUIEPCTBA [0 OTHOLWIEHUIO K IPYTUM JIFOISIM.

Eme omun xopommii npuMmep — OHH Mankaxu. Kak nucanu B Fortune, xorna B aBrycre
2001 r. oHa craja WCTHOJHUTEIBHBIM IUPEKTOPOM XErox, >KECTOKas IpaBla O CUTyalluu Oblia
MMEHHO TaKoil — jkecTokoi. KommnaHus He TOJBKO Tepsiia AEHBI'H, HO elle Y Hee ObLII OTPOMHBIN
JIOJIT, BBICOKHME 3aTpaThl U CHIDKAIOLIUECs Mpojaxku. Kpusuc TMKBUIHOCTH OBLI B CAaMOM pasrape u
COIIPOBOKIAJICS YXOJ0M M3 KOMITAHUH TaJaHTOB. M B 1o0aBiieHUE KO BCEMY Y HUX BO3HHMK CKaHJaJl
C OTYEeTHOCThbIO Ansi PenepaibHONM KOMHCCHU MO LIEHHBIM OymaraMm, y HUX Obljla ycTapeBllas
Ou3HEC-MOEb U KOHCEPBATUBHBIM aCCOPTUMEHT MPOAYKTOB U ycuyr. [Ipenpinyiiee pykoBOJICTBO
OTKJIaJBIBAJIO TPHUHITHE TPYAHBIX pEIIEHUN, KOTOpble KOMIIAHWU TpeboBajioCch NPUHATH B
OTHOIICHUM Pa3BUTHUS TEXHOJIOTHH, MPOAyKTa U yciyr. Kpome Toro, 5kKOHOMHKa B LIeJIOM Oblia B
OTBpaTUTENbHOM cocTosiHuM. Kommanus pabGoTaia B BBICOKOKOHKYPEHTHOM OTpacid, U B
IpebIAYIIeM To1y IieHa ee akiuu ynana ¢ $63,69 no $4,43.

TakoBa Obuta cypoBbie (axThl. Ho Mankaxu He mbITanach YKIOHSTHCS OT HHUX, a BCTpETHIIA
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CUTYallUI0 C OTKpBITHIM 3abpanoM. IIpexne Bcero, oHa HampaBuja yCWIMS Ha BbDKUBaHHE U
n30exxaHne OaHKPOTCTBA — HECMOTPS Ha COBETHI IKCIEPTOB, HACTAWBAIOIIMX HA OOPATHOM.
Mankaxu ckazana: «Uto Obl BBl HM JyMaJld O TPEUMYIIEeCTBaX OAHKPOTCTBA ¢ (PMHAHCOBOM TOUKU
3peHusi, s CYUTAl0, 4TO ATO OyIeT yrHeraThb W JI€MOpAIM30BaTh KOMIAHHIO, KOTOpas OTYasHHO
CTPEMUTCSI U3BMEHUTH CUTYaLMI0 U BOCCTAHOBUTH CBOIO PEMYTALUION.

N Mankaxu mnomuia Ha pemuTeabHble Mepbhl. OHa 3aKpbula MOAPa3/EeICHUE HACTOJIbHOU
texHukd. OHa ype3asna pacxonbl. OHa pazpemmia CKaHAal ¢ OTYETHOCThI0. OHAa H3MEHWsa
aCCOPTHMEHT TOBapoB M yciyr. Ho BakHee Bcero To, 4To OHa rOBOpHIIA MpaBAy, Aa’Ke €CIM OHa
ObuIa HEeMomyJIsIpHa U €€ He XOTeNIM ClblaTh. Ha 0HOM MepOonpHUATHH OHAa YECTHO 3asiBHIIA, YTO
Ou3Hec-Mo/ieNIb XeroX HECOCTOsTeIbHA W JOJDKHA OBITH CO3/aHa 3aHOBO. Ha Yosur-cTput 3Toro u
CJIBIILIATh HE XOTEIH, U 1IeHA aKIMi B OAMH JIeHb ynaua Ha 26 %. Ho noka akuuu naganu, 1oBepue
COTPYJIHUKOB K PYKOBOJMTEIIO CTPEMUTENBHO pociio. HakoHEeU-TO y HUX eCTh JHIEP, KEeNaroImui
Opatbcs 3a BOIIPOCH], KOTOPBIMHU MpeHeOperanu rogamu. /loBepre k Mankaxu pociio — cHavaja co
CTOPOHBI KOJIJIET, a TIOTOM CO CTOPOHBI MOTpeOuTeNell 1 UHBECTOPOB, BKIItoUas OaHKUpOB. Jlronu
BUJENH B Mankaxu nuiepa, B3sBUIYIOCS 3a BOIPOCHI, KOTOPBIE €€ ITPEAIECTBEHHUKH, BO3MOKHO, U
BUJIEJIU, HO KOTOPBIMH HE MOTJIM — WJIM HE XOTEJIH — 3aHUMAThHCA.

C Toro Bpemenu gena Xerox mnouumd B ropy. Kommanust crama npuObuibHOW. Jlonr
CYIIECTBEHHO cokpatwics. lleHa akmuii BoccTaHaBIMBaeTcs. ODHH Mankaxu — TpuUMep
COBPEMEHHOTI0 JINJEPa, KOTOpasi CO3AAaeT JOBEpUE, IV IPABJE B IJ1a3a U HE IPsiYach OT TPYIHBIX
npoOJeM.

IlpomusononodcrHoe TNOBEIEHHUE — HUTHOPUPOBATH PEATbHOCTh, JEHCTBOBATH TaK, CIOBHO
OHa He cylecTByeT. JIlou nps4yyT rojoBy B MECOK, ymasi, YTO BCE Pa3peUIuTCs caMo cOO0O0M, min
YTO U TaK Bce B mopsanke. Mmumayus — ACHUCTBOBATH TaK, CJIOBHO Bbl CMOTPUTE MpaBJE B IJia3a,

TOT/Ia KaK Ha CaMOM JIelie BBI ee n3beraere.

310 (hoKycHupoBaHHE HA PyTUHHON pabOTe MPH YKIOHEHUHU OT PEAbHBIX MPOOIIEM.

OpnHa u3 npo0iieM, CBSI3aHHBIX KaK ¢ IPOTHBOIOJIOXKHBIM TIOBEJICHUEM, TaK U C UMHTAIUCH, B
TOM, 4TO KaXKABIH pa3, KOTr/a Bbl MO JIOOBIM MPUYUHAM YXOJUTE OT PEUICHHs peabHBIX MpodiemM
JIOAM CKJIOHHBI BUJETh B 3TOM clabOCTh Bamiero xapakrtepa (Bbl HE OTKPBITHI, HE YECTHBI, HE
pO3payHbl, HE TOBOPUTE MPSIMO) HJIM HEAOCTATOYHOCTH KOMIETEHTHOCTH (BBl OECIIOMOUIHBI U
HaWBHBI;, BB Ja)Ke HE 3HAETE, B YEM HAa CaMOM JieJie 3aKirovaercs nmpoodsema). M B mobom cirydae
3TO HE CO3/1aeT IOBEPHSL.

CKOPOCTD U 3ATPATHI

Korna BbI npuHUMaeTe pernienne OTKpeITo CMOTPETh MpaB/e B T1a3a, 3TO OKA3bIBACT BIUSHUC
Ha CKOPOCTh M 3aTPaThl, KAK MUHUMYM I10 JIBYM Ba)KHBIM HamlpaBiieHUsM. Bo-TiepBhIX, 3TO co31aeT
Takhe OTHOIICHHUS, KOTOpPbIE CIOCOOCTBYIOT OTKPBITOMY B3aWMOJCHCTBHIO U  OBICTPHIM
JOCTHXCHHUSAM. BO-BTOPBIX, BMECTO CpaKEHUS C TPYTHBIMH BOIIPOCAMH OJMH HA OJHH U TIOIBITOK
OJTHOBPEMEHHO TPEJICTABUTh OCTAIBHBIM KApPTUHY B PO30BOM CBETE BHI 33JIeHCTBYETE CITIOCOOHOCTH
U TBOPYECTBO COTPYAHHUKOB, JOOWBAsSCh CHHEPTHMH B PEIICHHHM 3THX BOMPOCOB. JIromu mensTcs
UJCSIMHU, COTPYJHUYAIOT, TpPEIaraloT WHHOBAlMW. PelieHus NPUXOASIT HAMHOTO OBICTpee H
pealn3yIoTCs ¢ TIOHMMAaHUEM, 3aWHTEPECOBAHHOCTBHIO M BOOJYIICBICHHEM BCEX BOBJICUCHHBIX B
IpoIiecC pelIeHus IpooIeM.

Moii cobctBeHHBIN onbIT cnusiHus FranklinCovey cran ajiss MeHs BECOMBIM TTOATBEPKICHUEM
TOTO, YTO KOTJJa MBI CMOTPHM IIPaBJIe Ta3a, Mbl IOJTy4aeM JAUBUACH/BI OBepHs. B TOT neHb, Koraa
s Ha BcTpeue B BamMHTITOHE NPEUIOXKHI COOPAaBIIMMCS OTOWTH OT ITOBSCTKH 3acelaHHsl H
MOTOBOPUTH O BOIPOCAX, KOTOPHIE NEHCTBUTEIBHO WX BOJIHOBAIH, sl MOYYBCTBOBAI, KaK 3TO UX
notpsicio. 1 mouyBcTBOBanm uX HemoBepuwe. Ho yke yepe3 yac — CIIOBHO OTPOMHYIO IUIOTHHY
MPOPBAIIO — ST YYBCTBOBAJI, KAK OTKPBITOCTh U JIOBEPUE MEPETIOTHSIIM KOMHATY ¥ BCE UCIBITHIBAIH
OrpoMHOE OOJIerdeHHe W OJIaroAapHOCTh. JTO OBLI IMOUCTHUHE MEPEIOMHBIH MOMEHT, MPOH30MICIT
KayeCTBEHHBIH CKA4YOK B Halleld cocoOHOCTH paboTaTh BMECTE M CO3JaBaTh OOJBINYIO IIEHHOCTh
JUTSl HAIIX TTOTpeOuTeNeH.
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TAK IIOYEMY JKE Mbl HE CMOTPHUM IIPABJIE B I'/TA3A?

B xHure «MeHemKMeHT ¢ OTKphIThIME KapTamu» (Open Book Management) BeTepan 6u3Heca
Jxon Kelic BbICKa3bIBaeT MHEHHME, YTO CEKpET YCHEIIHOro OH3Heca COCTOUT B OOpalleHUH ¢
JIOJbMH, Kak ¢ B3pocibiMu. «Korna Bbl o0paiaerech ¢ JII0JIbMU, KaK CO B3POCIBIMU, — TOBOPHUT
OH, — JIIOJM M BeayT cels, Kak B3pocible». MIMEHHO 3Ta mapaaurMa JIeKUT B OCHOBE HICU
«yHpaBJIEHUSI C OTKPBITBIMH KapTamuy», peuieHuss «CMOTpeTh HpaBjae B TIJla3a» U TOTOBHOCTHU
«IEeNUTbCA IUIOXMMM HOBOCTSIMM HapaBHe ¢ xopomuMu». Ilo muenuro Kelica, Takoil noaxon
neMoHcTpupyeT yBaxxeHue. OH cooOmaeT moasaM: «Bbel — B3pocibie. Bel MokeTe CrpaBUTHCS C
3TUM». Sl lymaro, 4TO elie OH UM TOBOPUT: «MHE Ba)KHO Ballle MHEHHE O TOM, KaK Mbl MOXEM
YIIY4IIUTh 3TY CUTYaIHIO».

Masno 4Yero MOMKHO JOOWUTBHCS, HMCKIIOYash W3 MpolLecca MMEHHO TeX JII0JeH, KOTOpble
HaWIy4IIUM 00pa3oM MOTYT BaM MOMOYb CIIPaBUTHCS C BBI30BAMH, CTOSIIIMMH Tiepen Bamu. Bot
KaK MCIIONHUTENbHBIN aupekTop American Airlines Jlxepapa Apnu IpOKOMMEHTHpPOBA CBOE
CTpeMJIeHHE MOOyauTh MPOo(dCOI03 CMOTPETh MpaBle B Ija3a U COBMECTHO pemiaTh IPOOIEMBI
komnanuu: «Ecnu 3TH pebsAta He CTaHyT TBOMMH peabHBIMU OM3HEC-TIApTHEPaMHU, OHHU MOIOPBYT
TBOIO CTPATETHIO».

Tak nmouemy ke 0K HE CMOTPAT IIpaBJie B ri1aza?

B HEeKOTOpbIX cilydasix OHU XOTSIT BCEM HPAaBUTHCA, OBITh MONYISIpHBIMU. OHU HE XOTAT OBITh
MCTOYHHUKOM IIIOXMX HOBocTell. MiHOT/Ia Iuepsl IpeoCTaBIIsAIOT 3Ty POJb 3aMECTHTENSM, AyMas,
YTO HYXHO JMCTAaHLHPOBATHCA OT BCEro IIOXOro, 4ToObl COXpaHuTh jJoBepue. Ho B
JeWCTBUTENIFHOCTH TaKOE TIOBEJCHUE BhI3BIBACT 00paTHBIHN 3 dext. OHO co3aaeT OrpOMHBII HAJIOT,
MTOCKOJIbKY JIFOAM YYBCTBYIOT, YTO UX PYKOBOJIUTEIb HE BEAET c€0s1 YECTHO, HE TOBOPUT MPSMO, UTO
OH YKJIOHSIETCSA OT OOCYXKACHHUSI C HUMHU TPYIHBIX TEM U MPEJOCTABIIACT ACNaTh «IPA3HYIO PaboTy»

JIPYTUM.

Jlunepsl 1OMKHBI OBITH 00JIee UCKPEHHUMH C TEMH, KOTO OHU MPETSHAYIOT BECTH 32 COOOM.
HGHI/ITBCH XOpOomHrMHU HOBOCTAMU — JICTKO. Korz[a MpUxXoAuT BPEMs TPCBOXKHBIX W HCIPUATHBIX
HOBOCTEH, Oy/IbTe MCKPEHHUMH U OepuTe Ha ce0si OTBETCTBEHHOCTh. He yramBaiiTe BO3MOXKHOCTB
HEXKEIJIAaTCIbHbBIX COGBITI/Iﬁ u HE Hepez[aBaI‘/'ITe NMOAYUMHCHHBIM 3a1avy COO6H.I€HI/I$I IUIOXUX HOBOCTEM.
['oBopuTe ¢ coTpymHUKaMu O TpobieMax — Ha PaBHBIX U CBOEBPEMEHHO.

JIorcon Xanmceman, npedceoamensv cosema oupekmopoe Huntsman Chemical

B HekoTOphIX Citydasix JTIOAH XOTAT u30exarh nuckomdopra. MHorna, HampuMep, poauTeNd
HE XOTAT CIbIATh, YTO y HUX JeTed ecTb MpoOjeMbl C HApPKOTUKAMHU WU JApYyrue (GopMbl
3aBUCUMOCTH. DTO CIMIIKOM OOJBHO, MOITOMY OHHM HE OOpallaloT BHUMaHHS Ha TPEBOXKHBIC
CUTHAJIbl, OHM CMOTPST B JOPYT'YIO CTOPOHY, OHH HE CMOTPAT IpaBie B IJla3a — BMECTO TOrO,
NpU3HATH TPOOJIEeMYy W MPEeINpUHATH OBICTpBIE ICWCTBUS, CIOCOOHBIE cHacTh peOeHKa OT
CEpPhE3HOMN 3aBUCUMOCTH.

B HekoTophIX ciydasx Jogu 00sATcs moTepATh Jumo. OmHaxael s HaOIIOAan 3TO, KOraa
KOHCYJIbTUPOBAJ CEMbIO, CTOJKHYBIIYIOCS C CEphE3HBIMU (DHMHAHCOBBIMU MpoliemMaMu. VX 10X0 bl
PE3KO yIaiu, HO OHH MPOJIOJDKAIH KUTh TaK, KaK KWK MPEXKIE, KOTJa UX JOXO0J UM ITO TTO3BOJISIL.
B pesynbrare onm 3amytamuchk. OHM OBUTM 03a004Y€HBI TE€M, YTOOBI Ka3aThCs MO-TIPEKHEMY
YCHEMHBIMHA U HE TOTEPSATH JIUIO Mepel APY3bsIMHU, IOATOMY OHH CKPBIBAIIU TPABIy, pPacTpadnBast
CBOM cOepexeHUs M yxojs B riryookue aonru. Ho mpaBaa 3akioyanach B TOM, YTO, MPOAOJIKas
JeiCTBOBATh B TOM JK€ JIyXe, OHM Obl OKOHYATENIFHO PAa30pUIIMCh M TONAIM B JACHCTBUTEIHHO
oTyasiHHOE nosiokeHne. OHU He XOTEJIU CMOTPETh ATOM IMpaBJe B Ija3a U NpATaId TOJOBbI B TIECOK.
[ToTpeGoBanuch MecsIbl KOHCYIBTUPOBAHUS U TMPSMBIX PA3TOBOPOB, YTOOBI OHU MPHU3HAIH
HaKOHEI| MCTUHHOE TMOJOXEHHEe U MPEeANPUHSUIM HEeoOXOAMMbIE IIaru, 4YTOObl CHpPAaBUTHCA C
CUTYyalHEH.

Ha cBoemM COOCTBEHHOM OMBITE KaK B JUYHOU, TaK ¥ B MPOPECCUOHATHHON KU3HU 51 YCBOWII,
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YTO MEIJUTH C TeM, YToObl CMOTpeTh IpaB/e B IJ1asa, Henb3s. Jlerue He craner. Jlyumie He Oyner.
W B HEKOTOPBIX ciydasX, HE MOJydas OT JIIOJAeH OTHOCSIEHCcs K Aeny MHpOpMaluu U He HauaB
OBICTPO IPUHUMATH MEPHI, BB YITYCKAaeTe BO3MOXKHOCTH. BEI TepsieTe KOHTPOJIb HaJl CUTYAIHEH.

CornacHo uccinenoBanuto Mercer Human Resource Consulting, aumb 39 % paGoTHHKOB
CUMTAIOT, YTO TOI-MEHE/PKEPHl XOpOILIO BBIMOJHAIOT paboTy MO pa3peuieHuI0 MPOoOIEMHBIX
CUTYaIMi 00 mo2o, Kak OHU npespamsamcsi 8 boavuiue npodiemsl. ToIbKO TOIyMalTe 0 3aTparax!
Hackonbko 3¢ dexrtrBHEe Ob1T0 OBl TOCMOTPETH MPaBJE B I1a3a HA PaHHEH CTaauKu BOZHUKHOBEHHUS
po0OJieMbl, KOT/Ia 3aTpaThl Ha €€ pa3pelleHne ObUIH elle OTHOCUTEIbHO HEBBICOKUMU.

BreiBon TakoB: He OOWTECH COOOIIATH MIOXUE HOBOCTU. He mgymaiiTe, 9To HY)KHO CTapaThCs
MIPE/ICTaBUTh BCE B IMOJIOKHUTEIHLHOM cBeTe. ECTeCTBEHHO, UTO Bbl HE XOTHUTE OBITH Ha KpailHei
MPaBOil MO3HMILIMHU KOJI OKOJIOOOpa3HOM KpHUBOil 1 ToBopuTh: «Bee yxacHo, Mbl Bce moruduem!» Ho,
kak ropopwi J>xum KosuinH3, BBl MOXKETE «CMOTPETH MPaB/E B IJ1a3a, TP 3TOM HHUKOTIa HE TEpPss
Bepb». VIMEHHO Tak Benu ceOs KOMIAHUM (M JUAEPHI), KOTOPBIE MPOLUIN MyTh «OT XOPOIIETo K
BEJIMKOMY» M OBbUTM MPEIMETOM €ro uccienoBaHus. M 3TOT moaxon cran Ui HUX HCTOYHHKOM
cuibl. Komnna3 roBoput:

I'napst B rimaza xKecTOKMM (pakTaM CypoBOM JI€HCTBUTENBHOCTH, KOMIIAHHH, HAYIIUE «OT
XOPOILIEro K BEJTMKOMY», HE CJIa0eu U He TEPSUIH yX, & CTAHOBHIIUCH CUIIbHEE U )KU3HECTIOCOOHEE.
Ectb 0ocobast pagocTs B TOM, YTOOBI BCTpEYaTh TPYJHOCTH C OTKPBHITHIM 3a0pajioM M TOBOPUTH:
«MBpl HUKOI/Ia HE claauMcs. Mbl HUKOIZla He KanuTyaupyeM. s 3Toro MoxkeT nmorpedoBaTbes
BpeMs, HO MBI HaiijieM crioco0 modeautsy. Mnu, Hanpumep, Bbl MOXKeTe cKa3aTbh: «TakoBbI (haKTHI.
JlaBaiiTe pabotath ¢ HUMH. [103BOIBTE MHE TaK)Ke CKa3aTh BaM, IIOUYEMY MbI MOOeauM», win: «BoT
KakiM 00pa3oM — s yOexkKJIeH — MBI MOYKEM MPOJBUHYTH HAITy KOMaH/y BIEPEI.

JOBEPUTEJIBHBIE COBETbBI

«AKTHBHAs TOYKa» Ha KpUBOH moBeneHus: «CMOTpETh MpaBJe B IJ1a3a» CBs3aHa CO 31PaBbIM
cyxneHueM, Oasupyromiemcs Ha B3aumoneicTBuu Bcex 4 OcnHoB [loBepus. Ha neBoit cropone
KpUBON — MpaBJa UTHOPHUPYETCS WIM — B JIYUILIEM Cily4ae — HEJOOLEHUBAETCs. JTa MO3ULIUs
CIIMIIKOM Bsijiast, 4yToObl ObITH 3(dexTuBHON. Vnn Bo3MOXKHA CUTyalMs, KOTJa IpaBle B Tjas3a
CMOTPSIT, HO HUYEro He NPEeANPUHUMAIOT. J[BJKEHUE K «aKTUBHOW TOYKE» MPOUCXOAUT Oiaromaps
6onpmemy myxectBy (LlembHOCTB), ymyumenuto HamepeHwuii, pa3BUTHIO CIIOCOOHOCTEW A0OBEpHUs
(CriocoObHOCTH) W OOPETEHHMIO YBEPEHHOCTH, OJlaromapsi IMOJOKUTEILHOMY OIBITY JOCTHXKCHHUS
Pe3ynbraroB npu npumeHeHuH noseaeHus «CMOTpPETh IPaBJie B I1a3ay.

Ha mpaBoii cTopoHe KpHBO#1 JIIOJM BMECTO CPaKEHHS C MPOOJIEMaMH CPaXKaloTCsl ¢ IPYTUMU
JIOABMU — U TIOPOH OYeHb kecTKOo, OHM MOTYT BIaAaTh B KpaltHOCTH («ITO KOImIMap M OIU3UTCS
Hal KoHer!») TM00 CTaHOBUTHCS kepTBaMu («CHUTyanus y)XacHa, U sl a0COJIFOTHO HUYETO HE MOTY
caenatb»). M1 B JTaHHOM ciiy4ae, Kak BCErja, K04 K ycrexy — B pa3BuThu Bcex 4 OcHoB [loBepusi.

Pa3BuBas cBOI0 COCOOHOCTH CMOTPETH IMpaBJ€ B IJ1a3a, Bl MOXKETE B3STh HA BOOPY)KEHHE
3TH PEKOMEHALINN.

* B crenyrommii pa3, korga Bam He 3axouercs CMOTpETh MpaBje B IJ1a3a, MPOaHAIUZUPYUTE
Ballll 4yBCTBa. BBl KosebieTech M3-3a TOT0, 4TO OOUTECH MOCIEICTBHMA, WM M3-3a TOTO, YTO
ooutech 6osm? [logymaiite 0 MOCIEACTBUAX OTKa3a CMOTPETH Mpapjae B raza. Eciau HeoOXxommMmo,
IocTapaiTech U3MEHUTh CBOE OTHOLIEHHUE K JIFOASIM, UMEIOIUM OTHOUIEHHE K JAHHOMY BOIIPOCY.
Bocnpuaumaiite uxX Kak B3pOCHBIX (WJIM CHUJIBHBIX, JXU3HECTOWKHX JI€TEH, €CIH 3TO OOJbIe
MOJXOANUT K BallleMy CIIy4ai0), CHOCOOHBIX CIPABUTHCS C CUTYyallMel B TOM BHUJE, KaK OHAa €CTb.
Wnure Biepen. CMoTpuTe Mpas/ie B I1a3a U 00paIaiTech C HUMHU C YBOKCHHEM.

* [Tonymaiite 0 cBOel (pMHAHCOBOHM XU3HHU, O CBOEH MpodeccHOHATbHON KBalM(UKALIUH, O
CBOEM 37I0pOBbE. BbI cMOTpHUTE MpaBie B ria3a WIHM KUBETE B «CKa304HOU cTpaHe»? JloOuBaiiTech
MOJTHOM YEeCTHOCTH ¢ caMuMH co0oii. [locTtaBpTe cebe TpyaHYIO 3a/ady MPHUBECTH CBOIO JKU3HD B
coryacue ¢ MpUHIUIIAMU, KOTOpbIE o0ecreyaT keJaeMble BaMU pe3yibTaThl.
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* Eciiiu BBl MCHBITHIBaE€TE AUCKOM(OPT B JHYHBIX MIM NMPO(ECCHOHAIBHBIX OTHOUICHHUSX,
cupocute cebsa moyemy. BoO3MOXKHO, YTO-TO CTOMT Ha IYTH CO3JAHUS OTKPBITHIX OTHOIICHUUN
BbICOKOr0o JoBepusa? Crapaiitech CMOTpeTh IpaBj€ B IJla3a U BCTPEYATh TPYJHOCTU C OTKPBITHIM
3a0pajioM U YBa)KEHHEM K JIFOJISIM.

PE3IOME: IOBEJIEHUE Ne 8 — CMOTPETD ITPABJIE B I'VIA3A

PabotaiiTe HampsiMyr0o ¢ TPyAHBIMH BOINpOCaMHU. 3amMedaiiTe HemockazaHHocTH. Cwmeno
HauuHaiiTe U BeaurTe pasroBop. OOe30pykMBaliTe CBOMX ONMOHEHTOB. He oOxomute peaybHbIC
npo6aemsl. He npsybTe ToJI0BY B MECOK.

INOBEJAEHMUE Ne 9: IIPOACHATD O KUJIAHUSA

Tloumu 6ce KOHGIUKMBL 603HUKAIOM 8 pe3Ybmanme 0OMAHYMbIX OHCUOAHULL.
Bbaeiin JIn, aBTop kHuru «IIpuHuun BaacTi» 12

Kak-To Beuepom HECKOJIBKO MecCsIEeB Haszaj Mos keHa Jlkepu ckazana Hamen 16-jeTHei
nouepu: «lloka He yOepemibcsi B CBOeW KOMHATe M B BaHHOH, ryisaTh He xomau». [lozxe xepu
MojoIIa KO MHE ¢ BOCKIMIaHueM: «Makkuumu yapana! Ona He cnepxkana obemanue! S ckazana
eif, yToOBbl OHa He yXOAWJa, MOKa He yOepercss B CBOeHl KOMHAaTe W B BaHHOHM, a OHA HE ciejana
ATOT0, HO YIILJIay.

— 51 mo3BoHIO eii, — cka3an 1. OHa OblIa Ha JUCKOTEKE, M MO3BOHMB € Ha MOOWILHBIM, S
ckazan: — MakKuHIM, HEeMEIJIEHHO uau 1oMoid. Thl obemana MaMe HE YXOIUTh, TTIOKa HEe yOepenb
B CBOEM KOMHATE U B BAHHOW, U YIIIA, HE CHIEJIAB TOTO.

— Ho s yOpana, mana! — BOCKJIMKHYIa OHA.

— Bosce Her.

— Jla, s yOpana!

— 3Ha4uT, THI CAeNala 3TO HETOCTATOYHO XOPOILIO.

— Ho, nama, s caenana Bce Tak, Kak OOBITHO.

Mos oub aymana, 4To mocTynuia yectHo. OHa cuMTala, 4yTo ceniajia To, O YeM €€ Ipocuiia
MaTh. Y MOEH >KEHbI, OJJHAKO, BO3HUKIIA TIpobiema goBepus. C ee TOUKHU 3peHUss, MakKUHIM J1ajia
o0enanue 1 ynuia pa3BiaeKaThCs C IPY3bsiMU, HE BBHITIOIHUB €T0.

Korga mer ¢ Jlkepu ctanm pa3doWparbcsi B CUTyalldd, MBI TMOHSUIM, YTO MpoOyieMa Obuta B
pa3sHOM MOHUMAHUU TOTO, YTO 3HAYUT «yOpathy», y Jxepu u y Makkunnu. U oHu B siBHOM (opme
HE JOTOBOPUJIUCH O CMbICTe (pa3bl «yOepelbcs B CBOCH KOMHATE M B BaHHOW». B KOHIIE KOHITOB
MBI pa3penii MakKuHIU OCTaThCsA Ha JUCKOTEKE MPHU YCIOBUM, YTO BEPHEMCS K 3TOMY BOIPOCY,
KOTJla OHa MPHUJIET TOMOM.

OXKNJAHUA U JOBEPUE

[ToBenenne No 9 — IIposicHATH OXMIIaHWUS — O3HAYAET CO37]aBaTh pa3/eiiieMOe BUACHUE U
coryiacue 1o MOBOJY TOTO, YTO JIOJDKHO OBITh CHENAaHO, — 6 camMoM Hauajie. ITOMY MOBEICHHUIO
JIOIA PENIKO YIEISAIOT JOCTaTOYHOE BHUMaHME. Sl Ha3bIBal0 ATO MOBEACHHUE MPEAYPEKTAFOIIIM,
MMOCKOJIbKY eci COKYCHpPOBAThCS HA HEM B CaMOM Hauajie, B JAJIbHEUIIEM MOXXHO H30eXKaTh
CEpJICYHBIX MPHUCTYIIOB M TOJIOBHBIX Ooiieli. M1 HaoOopoT, eciin HE YAENIUTh TOJDKHOTO BHUMAHHUS
BTOMy HOBCACHUIO B CaMOM Ha4daJic, y BacC 11oToM O6ﬂ3am€]le0 BOSHHKHyT HpO6JIeMBI ,Z[OBepI/IH, n
ATO 0053aTEeNIbHO CKAKETCS Ha CKOPOCTH M 3aTpaTax.

12 u B. [TpuHIMT BIACTH: BIHMSIHUE ¢ YBaXKEHHUEM U UyecThio. — M.: AnpnimHa busnec bykc, 2006.
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[TpocTo oOpaTuTeCh K CBOEMY COOCTBEHHOMY OIBITY — Ha padote u JoMa. CKOJIBKO BpeMEHU
Y YCUJIMUA TPATUTCS BIIYCTYIO HM3-3a TOrO, YTO Y JIKOJICA HET SICHOCTH OTHOCHUTEIBHO OXUIAHUMA?
«Bbl MomKHBI OBUTH cIenaTh BOT 3TO...» «S ayman, Bl CKa3ajdu MHE CAeNaTh BOT To», «Hy u k
KaKomy cpoky BBl XOTEIH 3TO caenarh?», «YTo 3HAa4YuT ,,BEIXOAUT 3a paMKu OrojxeTa“. BbI
HUKOT/Ia HE TOBOPWJIM MHE 00 3TOM...», «HO BBI e MHE HE TOBOPWIIH, YTO HeNb3s...» Kak gacto
JIIOJIA HE CIIPABJISIOTCS C MPOEKTOM H3-3a TOrO, YTO PYKOBOJMTENIN HENOCTATOYHO SICHO OMMCAIIN
npaBUIbHBIN TyTh? HaCKONBKO YacTO pealbHOM NPUYMHOM «IUIOXOH paboThD» SBISETCS
HEJIOCTaTOYHAs SICHOCTh OTHOCHUTEIIBHO TOT0, 4TO oxunaercs? M kak Bce 3TO BIUSET HA JOBEpHUE?

[IposicHeHue oxugaHUN ONMUPACTCS HA MPUHYUNBI SICHOCTH, OTBETCTBEHHOCTU M OTYETHOCTH.
IIpomueononoscrnocms  1IpOSCHEHUIO OKUJIAHUA — OCTABIICHHE OXUJAHUN HE MPOSICHEHHBIMH.
DTO MOXET MPOUCXOIUTh W3-3a MPEIANOJI0KEHHUS, YTO OKUJAHUS YK€ HU3BECTHBI, WIN U3-3a TOTO,
YTO HE yAaJoCh MX MPOSACHUTH. B 000MX cilydasX OTCYTCTBYET pazJeisieMoe IpelCTaBICHUE O
KeJIaeMbIX pe3yiabTarax. OTO BEIET K TOMY, UYTO JIIOASM MPUXOJIUTCA CTPOUTH AOTAAKU U
MPEATNON0KEHUSI OTHOCUTEIBHO TOTO, 4YE€ro OT HHMX MOryT oxujate. Korma mocie 3Toro
MOSIBIISIFOTCS. PE3YNIbTAThI, @ UX HE IIEHSAT, BCE UCMBITHIBAIOT pa30uyapoBaHue, a JOBEPUE, CKOPOCTh U
3aTpaThbl OKa3bIBAIOTCS MO YIAPOM.

Hmumayus TPOSICHEHHS 0XKUIAHUNA — ITO CO3/IaHUE WILTIO3UH (TTO0JI00HO (POKYCHHUKY C €T0
IBIMOM U 3€pKajaMH) — MHOTO CJOB 00 OXHAAHUSAX, HO 0€3 TPHUBS3KH K KOHKPETHBIM
nokazatessiM (pe3yibTaraM, CpOKaM, JEHEXKHBIM H3MEPUTENSIM), MO3BOJSIOMIUM MOJIEPKUBATH
OCMBICIIEHHYIO OTYETHOCTh. JIMOO 3TO cienoBaHHe 3a MPUIMBAMH U OTIMBAMU HM3MEHSIOLINXCS
OXKHUJIAaHUA — B 3aBUCUMOCTH OT YbUX-TO BOCIIOMUHAHUW WM UWHTEPHpETALMM, WK U3
COOOpaKeHHH 11eJ1IecO00pa3HOCTH WU yI00CTBA HA TAHHBIA MOMEHT.

[IposicHeHne OXHIAHUIA MOXET ObITh TPYAHBIM. B pamkax Hamel mporpammbl «CKOpOCTb
JIOBEpUsi» Mbl MHOT/IA MPOBOJMM B MaiblX TIpymnmnax (mo 6—7 4ejoBeK) yIpakHEHHE, B XOe
KOTOPOTr'0 YYaCTHUKHU UHAMBUIYAIBHO COCTABISIOT CIIUCKU U3 NepBbIX 10 COB, MpUIIEAINNX UM Ha
yM mpu oTBeTe Ha Bompoc: «Yrto Takoe moBepue?» IloTOM 3TH CHUCKH CpPaBHUBAIOTCS.
Y AUBUTENBHO, YTO XOTS MBI BCE TMOCTOSHHO HCIIOJIB3yeM CJIOBO <«JIOBEpHE», OOBIYHO YHAeTCS
0oOHapyXHuTh HE 00JIee ABYX CJIOB, KOTOpPHIE MPHUCYTCTBYIOT BO BceX 6—7 cmuckax. S cumraro, 4To
3TO TOBOPUT O CIOKHOCTH MPOSICHEHUS OXHUAaHui. Kaxxaplii 13 Hac MPUBHOCHUT CBOW COOCTBEHHBIM
CMBICT B cjoBa M oOmbIT. CMBICT CONEPKUTCS HE B MpeaMeTax; OH Jake He 00s3aTelbHO
cozepxkuTcs B cioBax. Hocutensimu cmbicia sBisitores Jitoau. [losTomy naxke Tornaa, Korja Mbl C
BaMU O YEM-TO JIOTOBOPWIIKCH, Mbl JIOJDKHBI YOEIUTHCSA, YTO Mbl OJMHAKOBO TMOHHMMAaeM CJOBa,
KOTOPBIMHU TOJIb30BATUCH, JOTOBAPHUBASICh.

OnHa U3 NPUYUH YPE3BBIYANHO CHIIbHOTO BIMSHUS [Iposicnennss OKuIaHUil COCTOUT B TOM,
YTO B KaM#COOM  B3aUMOJIEUCTBUM TPUCYTCTBYIOT OKUJIAHUS — SIBHO BBIPDQXKCHHBIC WIIU
nojipa3ymMeBaeMble, MOHAThIC UM HEMOHSTHIE, U TO, HACKOJIBKO 3TH O0XHJAHUS ObUTN OMpPaBlIaHBI
Wi oOMaHyTHI, BIMAET Ha goBepue. Ha camom nene, He MPOSICHEHHBIE OXUIAHWS — OJHA U3
[VIABHBIX NPUYMH Pa3pyILIECHUs T0BEPUs, TIOCKOIbKY — KakK 3TO MIPOM30LLIO B cuTyanuu ¢ /[xepu u
MakkuHIu — OOMaHyTble OXKUIaHUS HEH30eXKHO cTaHoBATCA npobiemoil nosepus: «Tvl He
BBINIOJTHMIIA oOentanus», «Trl He caenana To, 4To olemiana cieaaTh.

MMPOSICHEHUE OKWJIAHWM B BUSHECE

Kak-to MeHs cripocuiu, moyemy Mbl 0opMIIsieM AeNIOBbIE COTJIAIICHHsI B TUCbMEHHOM BHUJE,
€clii JoBepsieM JApyr Apyry. Moil oTBeT ObUI TaKUM: COTJIAIICHUS OMPEACNSIOT U MPOSCHSIOT
OKHJIaHUSI, a ITO JNEUCTBUTEIIBHO IOMOIAeT COXPAaHUTh U J1aK€ YKPENUTh JIOBEpUE C TEUEHHUEM
BpeMeHU. MHE U3BECTHO HECKOJBKO CHIENIOK, 3aKIIFOYEHHBIX «IIPOCTBIM PYKOIIOKATHEM», KOTOPBIE
3aBEpUIMJINCh HUYEM, TaK KaK Mociie pyKOMOXKaTusl He ObUIH ONpPEeeNIeHbl 0XKUAaHUS, CBA3aHHbBIE CO
CHEJIKOW, WM MOTOMY YTO CMEHWIMCH KIIFOYEBBIC UTPOKH & BMECTE C HUMH, COOTBETCTBEHHO, U
MMOHMMAaHMUE CHEJKU. Sl He MPOTHB YCTHBIX JAOTOBOPEHHOCTEH, HO caM MpPEINOYnTar0, YTOObl OHU
emie (PUKCHPOBAIHUCH TUCHMEHHO U OKUAHUS KaXKI0W CTOPOHBI OBLIH SICHBI.

OpnHako Jake MUCbMEHHbIE TOTOBOPEHHOCTH MMEIOT CBOM OTPaHUYEHHS M caMHu 1o cebe He
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CIOCOOHBI CO3/1aBaTh JoBepus. Ha camoMm serne y MeHsl BO3HUKAIOT MPOOIeMbl C TEMHU IOPHINYECKU
BEPHO COCTAaBJICHHBIMHM COTJIALIEHUSIMU, KOTOpbIE HAIUCaHbl B HHTEpPECax OJHOW CTOPOHBI,
BpaKACOHBIM SI3bIKOM HEAOBEpHUs, WM C TEMH, KOTOpble (PaKTUYECKH NpeIHa3HAUYEHBI CIYXUTh
3aMEHUTENEM JIJIs1 OTHOLLIEHUN JTOBEPHSL.

W HaoOOpoT, IOBepHe MOXKET MPHUBHECTH B NMHCbMEHHBIC COIJIAIICHUS XHU3Hb, CMBICT H
MMOHMMAaHHE U CIIOCOOHO YIIYYIIUTh Pe3yabTaThl B ieJoM. Hampumep, B epBoii Ii1aBe 3TOM KHUTH s
CchUIAIC Ha HccienoBaHue, opranumzoBanHoe Warwick Business School, B Xxome kortoporo
CIELMANUCTHI MpoaHanu3upoBaiu 1200 KOHTPAKTOB Ha ayTCOpcHHT 3a 10-neTHuii nepuoxa. Otmada
OT OTHOIIIEHUH, KOTOPBIE MMOJIarajich B MEPBYIO OUYepelb Ha JOBEepHE (B MPOTUBOMOJIOKHOCTD TEM,
KOTOpBIE MOJIaraloTcsl Ha KECTKUE I0roBOpa 0 cepBUCHOM obOciykuBanun) Ha 20-40 % npes3onuia
CTOMMOCTb KOHTPAKTa.

Bot BaM 1 nuBuaEH b1 1OBEpUS!

Mapmamn Typ6ep, npotexe DnBapaca Jlemunra n bakmuncrepa ®ysuiepa, O4eHb TOYHO
3aMeTWI: «SICHOCTh — 3TO BiacTh». Ilpumep Takoro pona Biaactu npuBoaut Ixum Kosnuhs,
pacckaszbiBass 00 ucnonHuTenbHOM aupektope Walgreens Yonrpune III Kopke. B xommanuu
pEeUIIN, 4TO CTaTh JIYYIIMMH B MUPE OHM MOTYT, 3aHUMAsICh allTeKaMH, a HE PECTOPaHAMM, XOTS B
Ou3Hece OOIIECTBEHHOTO MUTAaHMUs KOMITaHHs OblIa y)Ke HeCKOJbKO MmokosieHui. B kaure Kommmnza
«OT1 xopomiero k BedukoMmy» JIpH JIKOpHAT, UCHOMHUTEIbHBIA ITUPEKTOP, MPUILECAININA TOCHe
Kopka, o0bsicHsT:

Ha onmnom u3 3acemaHuii komuccuu mno ruianupoBaHuio Kopk oObsBui: «Ceituac s xouy
MOJIBECTH 4YepTy: Mbl coOHMpaemMcsi B TEUEHUE IMATU JeT IOJHOCThIO YWTH W3 PECTOPAHHOTO
6usneca». B To Bpems y Hac 6bu10 60see 500 pectopanoB. M0OXHO ObUIO CIBIIIATH, KaK MPOJIETAET
Myxa. OH ckazai: «S xody, 4ToObI BBl BCE 3HAJIM: BpPEeMs MONLIO...» YUepe3 IecTh MecsleB Ha
CJIEYIOIEM 3aCeAaHUM KOMUCCUU T10 IUIAHUPOBAHUIO KTO-TO MMUMOXOJOM YIOMSHYJI, YTO y Hac B
pacmopspKeHHH BCETo S JIeT I yXo/la U3 pectopaHHoro ousHeca. Kopk 3abapabaHui maapliaMu 1mo
cToiy M ckazan: «Ciymaiite, y Bac 4eThlpe ¢ MOJIOBHHOM roja. Sl roBopw O MATH rojaax IIeCTb
Mecs1eB Hazaa. Teneps y Bac oCTaloCh YETHIPE C MOJOBUHOM roaay». M BOT KIMEHHO TOTIa — Ha
CIIENYIOIUN JI€Hb — MEXAHU3MbI IIPUIIUIM B JBM)KEHHE M Mbl Hadalll YXOIUTh U3 PECTOPAHHOIO
ousHeca.

[TomHIO, KaK 51 caM IPUCYTCTBOBAI HAa OJHOM COBELIAHUH, B X0/I€ KOTOPOTO JTUPEKTOP XOTEI
yOeauThCsl, YTO KaKABIH YJaCTHUK OTIAET cebe OTUeT B JEIMKATHOM NMPHPOJE TEMbI, KOTOPYIO
npeacTosio obcyxnath. Jlo 3Toro ObuM ciydan HapyleHHsT KOH(PUICHIIMAIbHOCTH UMEHHO JTOH
TPYIION JItoJIei U3-3a uX uepecuyyp HeopMaIbHOTO MOBEACHHS, YTO CO3JalI0 aTMOC(epy HU3KOTO
TOBEpHSL.

UroObl caenaTh 0XXKUIAHUS MPEACIbHO SCHBIMU, 3TOT JUPEKTOP IIE] BOKPYT CTONA W, TIISAS
IpsIMO B TJ1a3a, 00paraics JMYHO K KKIOMY YIaCTHHKY ¢ BorpocoM: «[loHMMaeTe 1 BB, 4TO 3TO
KOH(HIEHIMaTbHass WHPOpPMaLusi, U COTJAaCHbI JHM BBl JepXaTh ee B cekpere?» ITo OblI
IpaMaTHIHbIA — 1 3 PEKTUBHBIA — CITOCOO MPOSICHEHUST OJKHUTaHMUS.

MPOSAICHEHUE OKUJIAHWUI B CEMBE

Kaxk u roBopmi, Tak e, Kak B OTHOIIICHUSIX, CBA3aHHBIX ¢ paboToit. [IposicHeHue oxxumanuii
OKa3bIBaeT OYEHb OOJBIIOE BIMSHUE Ha CEMEiiHbIe OTHOIIeHHs. Ecnm BeI cocTroWte B Opake,
MMOAYMAWTE, CKOJIBKO PAa304apOBaHUN M HANPSHKEHHOCTH BO3HUKAET B PE3YyJIbTaTE HEACHBIX WIIU
pa3nuyarIuXcs 0XKHUIAHUNA 110 TOBOAY posiel U o0si3aHHOCTeH. BO3MOXKHO, Balll CyNpyr OKUAAeT,
4TO BBl OyJeTe 3aHUMAaThCsl (PUHAHCAMU, BOCIIUTAHUEM JI€TEH, UJIM BBIHOCOM MYycOpa, MOTOMY YTO
Tak OBLJIO 3aBEJCHO B €ro JOME, KOTJa OH POC, a BBl OKUAAETE BCETO 3TOTO OT HETO, MOCKOJBKY
MIPUBBIKJIM B CBOEM JOME K APYroMy MOpsAIKY. Bbl HHKOrgja He BBIHOCWIM 3TOT BOIPOC Ha
OTKPBITOE 00CYXK/ICHHUE U HE TPUHUMAIH 10 ATOMY TTOBOJy COTJIACOBAHHBIX PEIICHUM, TO3TOMY OH
0CTaeTCs MOCTOSIHHON 00J1€BOM TOUKOM B BAIlIMX OTHOIICHHUSX.
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Ecnu BbI — poauTtens, MOAyMaiTe, CKOJIBKO BPEMEHU M SHEPTUH YXOIUT 3psi, €CIH Bl HE
yaensiere BpeMmsi IIposicHeHUIO OXKUAAHWN B OTHOILIEHUM JOMAIIHUX OOA3aHHOCTEH U OBITOBBIX
BonpocoM. Ilocne snu3ona ¢ Makkuniu st 6eceioBai ¢ 0AHOM Haei moxpyroil. OHa pacckasana,
YTO KOrJa ee JAeTh ObUIM MaJeHbKHMH, OHAa MPOSICHUIIA OXHUAAHUS, TOBECUB Ha BHYTpPEHHEH
CTOpOHE JIBepel KOMHAT, KOTOpbIe JOJDKHBI ObLTH yOHUpPAThCs AETBMHU. CIIMUCOK TOTO, YTO JOJIKHO
OBITH CIIeTIaHO, YTOOBI CYUTAIOCH, UTO KOMHATa «yOpaHay. [lorom oHa oOy4wiia nerel u mposepsiia
uX paboTy B COOTBETCTBUM C HANHCAHHBIMU KPUTEPUSAMH, IO3TOMY HHUKAaKUX BOIIPOCOB HE
Bo3HUKao. OHa ckazaia, 4To 3TO He M30aBWJIO MX OT BCeX MPOOJIeM, HO MO3BOJUIO MPONTH
OONBIIYI0 YacTh MyTH B HANpPAaBICHUM COKPAIICHUS 3aTPaT BPEMEHU U DHEPIUH, IMOBBIIICHUS
KadecTBa pabOoThI U Co37aHUs aTMOCHEPHI TOBEPHSI.

JOPOTI'A C IBYCTOPOHHMUM /IBU’KEHUEM

Cornacno HenaBHemy uccienaopannio AMA/HRI (AMepukaHCKO# acconraiiu MEHEHKMEHTa
1 VHCTUTYTa 4eJI0BEYECKHX pecypcoB) Hanboiee YacTo MPUYMHON HEATUYHOTO KOPIOPATUBHOTO
MTOBEJICHUS SIBJISIOTCS HEPEATUCTUYHBIE OKUJIaHUA. JIFOISIM «CIyCKa0T» 0KUAAHUS U TOBOPST, UTO
BCE JIOJDKHO OBITh CHIEIAaHO K ONpPEIEICHHOMY BPEMEHH M B paMKax OIPEAeIEHHOrO OIoKeTa.
3aTeM Ha HMX OKa3bIBalOT MHTEHCUBHOE JABJICHHUE C LEBIO MOJIYyYEHUs Pe3ysbTaTa K YKa3aHHOMY
CPOKY, U COTPYIHUKH HAYMHAIOT «CPE3aTh YIbl». UTOOBI OmpaBiaTh OXHIAHUS, OHM HAYMHAIOT
COBEPILIATh HEATUYHBIE IEHCTBHUS.

Bcerna momuuTe, 4to 3(QQexkTuBHOE NPOSCHEHHE OXUIAHUNH — 3TO BCEr/Aa J0pora ¢
JBYCTOPOHHUM JIBJKCHHEM. JIIOAM MOKHBI MMETh BO3MOXHOCTh BBIPAKaTh HECOIVIACHE U
Y4acTBOBaTh B ()OPMHPOBAHUHU OKUAAHUH, KOTOpbIe OyIyT 00EMMHU CTOPOHAMH BOCIIPHHUMATHCS
KaK peaJIuCTUYHBIE.

Onnaxnel, korna s padoran B Covey Leadership Center, npencraButens HeKOW KOMIAHUU
00paTUIIUCh KO MHE C MIPEIOAKEHHEM CPOPMUPOBATH CTPATETMUECKHUM allbHC BOKPYT OJTHOM UEH.
Mpbl cepbe3HO M3YyUMWIIM UX NPEIOKEHHE, HO B KOHIIE KOHIIOB IPUIIM K BBIBOJY, YTO HU AJIA
OJIHOM U3 CTOPOH HE MMEET CMBICIIA 3aHUMATHCS 3THM.

Ilo3nHee oguH W3 COTPYIHHUKOB TOW OpraHU3allMM, BCTPETHUBIIMCH CO MHOM, CKa3al C
HaropoM: «SI B Bac pazodapoBaiics. Bel He IpakTUKyETE TOro, Y4eMy YUUT Ball OTEI.

3T0 3acTUrIIO MeHs BpaciuioX. [IbiTasce He OBITH peakTHBHBIM, s OTBEeTHI: «lI3BUHUTE, HE
MOTJIA OBI BBI pacckazaTh 00 3TOM mosipoOHee?»

OH ckazan: «Bamr oTer] y4uT IpUHIHILY ,,BBIUTPaT/BRIMTPai‘‘. Mbl IPEJIOKUIN BaM C/ICIKY B
JTyXe ,,BBIUTPAJI/BBIMTPAI, HO BBl OTKA3AJIHCh!»

IloHsB, B 4eM JA€J0 U HEMHOIO YCIIOKOMBLIMCH, 51 CKa3al: «S IMOJHOCTBIO COIJVIaceH ¢
MPUHIIAIIOM  ,,BeIATpa)/BeiMrpan‘. Ho mpobGmema B TOM, dYTrO BBl Mpeajaraere He
,,BBINTPAJI/BBIMTPAI‘, @ ,,BBIMTPAJ/TIPOUrpai‘. ITo NpenokKeHnue B 1yXe ,,BbIurpai/mpourpan‘. s
Hac B OTOM clieJKe HET BBIMIPHINIA, a CHEJaB €€ BBIMTPBIIIHOW ISl ceOsl, MBI IIPEBpAaTUM €€ B
INPOUTPHIIIHYIO U Bac. DTO HE TO, YeMy Y4YUT MOl orel. OH y4yuT TOMY, UTOOBI JTOCTUTATh
CUTYyall ,,BEIMTPAJI/BBIMTPpAN, W ,,0TKA3aThCsl OT B3aUMOACHCTBHUA . lIMEHHO Tak MBI H
JNEUCTBYEM).

OTOT 4YeNOBEeK YNYCTHJ HJCK «OTKa3za OT B3auMoAeucTBUs». HO BBl HE IOJKHBI 3TOro
yIyCKaTh, IOCKOJIBKY B MPOTHBHOM CJIy4ac Bbl CTAHETE 3aJ0KHUKAaMU IIEPETOBOPOB, B KOHEUHOM
cyeTe BEAyIIUX K 000I0IHOMY Mpourpsiry. Kak TOJbKO ATOT YeNoBEK MOHSUI CKa3aHHOE MHOW U
OKHU/1aHUs OBLTH MPOSCHEHBI, OH Cpa3y U3MEHHII CBOIO TOUKY 3PEHHS.

OCYHIECTBJIEHHE

C rogamu st yCBOMJI HECKOJIBKO Ba’KHBIX MOMEHTOB OTHOCUTENBHO [IposicHeHNs 0)ku1aHui.

Bo-nepBbIX, s Hayuwics BCe NPUBOAUTH K ONPEAEICHHOMY OLCHMBAEMOMY BHJY: KaKUM
oyner pesynbtar? Kto orBedaer? K xakomy cpoky? Kakossl 3aTpatei? Kak Oynem n3mepsrs? Kax
MBI y3HaeM, 4To jpocturiu nenu? Kro, xorma u mepen KeM OTYMTBHIBAETCS — O Iporpecce u
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¢unansHOM pesynbrare? Kak st roBopun B rinaBe o 4 OcHoBax [loBepusi, ropaszno s¢dexTuBHee
(doKycupoBaThcsi Ha pe3yibTaTax, YeM Ha JAEHCTBHSX, XOTdA, MMes JENO C JE€TbMH, KOHKPETHBIM
JEUCTBUSAM HYXKHO YAENATh 4yTh Oouibliee BHMMaHue. OIHAKO Ja)ke Korja MHE ObLJIO CeMb JIET,
MOM OTell cKa3aJ, 4YTO MOs OOS3aHHOCTL NOOWUTHCS, YTOOBI Ta30H OBUI «3€JEHBIM M YHCTBIM)
TOOBIM CIIOCOOOM, KOTOPBI MHE HpaBUTCS. OH OOBSCHWII, YTO M MOTY MOJMBATh €ro M3 IIJIaHTa
WIM W3 BeIpa, MOry Jaxe TIOIUIeBaTh, €CIM 3axody. Tak OH CTUMYJIMPOBaJI MO0
M300peTaTeNbHOCTh U TPEAOCTaBUI MHE CBOOOAY NEHCTBHM B JOCTM)KEHUH pesynbrata. Ho
OJTHOBPEMEHHO € 3TUM OH PaccKa3al MHE O pa30pbI3rUBaTENAX U MTOKa3aJl, KaK UMM [10JIb30BaThCA.

Bo-BTOpBIX, 51 yCBOWI, 4TO B OOJBIIMHCTBE CUTYallMid pa3yMHO CMOTPETh Ha TPH MOKA3aTes
— Ka4ecTBO, CKOPOCTh U 3aTpaThl — U IOHSJI, YTO OPUEHTUPOBATHCSA HYXKHO Ha JHOObIE 1Ba U3 HUX,
HO He Ha Bce Tpu. Hampumep, ecim BBl XOTHTE JOOMTHCS BBHICOKOTO KadyecTBa, TO OBICTPO 3TO
MOJKHO CJieNaTh ¢ OONbIIMMM 3arpataMu. Eciiu BBl XOTUTE cAenaTh 4TO-TO OBICTPO IPU HHU3KHUX
3arparax, BEpOsITHO, IPUAETCS MOCTYNUThCA KauyecTBOM. [lodTu Bcerga Mbl CTOMM Tepe]] BEIOOPOM:
4TOOBI TOOUTHCA ABYX MOKa3aTeeH, Mbl JOJKHBI OTKA3aThCsl OT TPEThEro. JTa UCTUHA OKa3alach
OUYEHb TOJIE3HOM JUIsl MEHSI ¢ TOUKU 3peHus [IposcHenus oxkuaaHuii 1 NOHUMaHUs TOT0, YEM MOXKHO
HOCTYNUThCS. TeM He MeHee €CTh OJHa NepeMeHHasl CoCOOHas U3MEHHUTh 3TO KOMIPOMHCCHOE
ypaBHEHHE, 3TO — BbICOKOE foBepue. Korma umeenis eso ¢ ycToWdMBONH atMoc(epoid BEICOKOTO
JOBEpUs, NOCTHKEHHE BBICOKOIO KadeCTBA, BBICOKOM CKOPOCTM M HM3KHX 3aTpaT CTaHOBHTCS
PEaTMCTUYHON BO3MOKHOCTBIO.

W, B-TpeTbux, s NOHAJ, YTO XOTs MHOTAa [IposcHATH OXxKaHus ObIBAET TPYIHO U HE XOUETCs
— HanpuMep, TPYAHO Ha3BaThb PEANBHYIO ATy MOCTAaBKM BMECTO TOM, KOTOPYKO OT Bac XOTST
YCIIBIIIATh, — TOPA3A0 Jy4Ylle ¢ CaMOro Hadaja CKa3aTb 3TO IPSAMO, YEM pPa304yapoBaTh JIOACH
IIOTOM.

JOBEPUTEJIBHBIE COBETbBI

s mocTwKeHus «akTuBHOW Touku» B [IposicHenum oxwunmanuii TpeOyercs LleapHOCTH
(4eCTHOCTh U MY>KECTBO B OIIPEJICIICHUN 0XKUJIAaHUM U TOHECEHUHU UX JI0 Ipyrux jirozaeit). Tpedyercs
Hamepenue co3naBaTh 03kMIaHUsI, TPEIONATAIOMINE «BBIMTPBII) JIJIs1 BCEX YYaCTBYIOLIUX CTOPOH.
TpeOytorcs CmocoOHOCTH, B TOM YHCJIE€ CIOCOOHOCTh OIMCHIBATH JJIEMEHTHI COTJIAIICHHUS,
CIIOCOOHOCTh  OTPENENATh H TOJACPKUBATH OTUYETHOCTh M CIHOCOOHOCTh UCHOJHSTH C
MPEBOCXOJIHBIM KayecTBOM. Kpome Toro, Tpebyercsi CIOCOOHOCTH OINPEAETUTh IKelaeMble
Pe3ynbTarhl Tak, 4TOOBI BCE UX TIOHUMAIIH.

Ecnu BBl HaxoauTeCh Ha JIEBOM CTOPOHE KPUBOM, TO BbI HEIOCTATOYHO SICHO BhIpA)KaeTe CBOU
oxkunanus. Ecaum Ha mpaBo#, TO, BO3BMOXHO, Bbl CIMIIKOM MHOTO BHUMaHUs yIeJsieTe ACTallsM,
CIIMIIKOM OPHUEHTUPOBAHbI HA JIEHCTBHUS, CIMIIKOM COCPEIOTOYEHBbl Ha  ONEpaTUBHOM
BMEIIATEILCTBE B MPOLIECC, MITU CIUIITKOM HEIOBEpUYUBHI. [|JIsi MHOTHX JTIO/IeH, HanpuMep, OpadHbIi
KOHTPAKT HAaXOJUTCS Ha MPaBOi CTOpOHE. XOTsI OH U MPOSCHSAET OXHIaHUS, HO MOXET MOJ0PBATh
JOBEpHUE.

Oo6parutech k 4 OcnHoBam [loBepusi W moaymaiTe, B YeM BBl BHJIUTE HEOOXOIUMOCTHh
yCOBEpILIEHCTBOBAaThCSA. Kpome TOro, BO3MOKHO BaM MPUTOIATCS CIEAYIOIMIME PEKOMEHIAIUU.
Korga BBI o0miaerech ¢ KeM-TO, HE 3a0BIBAlTE, YTO SICHOCTh — 3TO BiacTh. OAUH M3 CIIOCOOOB
MIPOBEPUTH, HACKOIBKO SICHOM Obllla KOMMYHHKAITUS, 3aKIFOYACTCs B 3aJjaBaHUU ceOe HEeCKOIbKUX
MIPOCTHIX BOTMPOCOB:

Uto BBl BBIHECIM W3 Hamiero pasroopa? Kakumu Bbl BUAMTE Ballld CIAEAYIOIIME IIard B
pe3yibTate Hamiero B3aumojaeicteusa? Kakumu Bbl BUAMTE MOM Imaru? YyBCTByeTe JIM BbI, YTO Y
JIPYTUX €CTh SICHOCTh OTHOCUTENHFHO OXXHUJAHUI? UTO MBI MOXKEM CIeNaTh JJisi BHECEHHsI OOJBIIICH
SICHOCTH?

* B crnenyromuii pa3, mIpucTyIas K HOBOMY MPOEKTY, 3apaHee — «Ha Oepery» — COCTaBbTE
SICHOE COTJIallleHHe 10 3TOMY MPOoeKTy. Eciu Bbl 0TBewaeTe 3a MpOeKT, coOepUTe BCeX U MOOYAUTE
WX BBICKA3bIBATh JIOOBIC UJEH W onaceHus. PaboTaiiTe HajJ MOCTHIKEHHUEM SICHOTO PEATUCTUYHOTO
COTJIALIEHUS, KOTOPOE OTpa)kaeT HMHTEPECHl BCEX 3aMHTEPECOBaHHBIX CTOpPOH. Ecimu ke BBl He
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OTBEYAETE 3a MPOEKT, TO JIUOO MPEUIOKHUTE ITY UACI0 JTUAEPY KOMAaH/bI, THO0 CaMU HAIMIIUTE 3TO
cormamenue. Ckaxxure Iuaepy KOMaHAbl: «9TO — MO€ IIOHUMaHUE TOT'0, YE€ro Bbl OKHUIACTE OT
MEHS, U TOr0, 4TO s MOTy caenaTh. Bel Buaute 310 MHave?» OTo gact Bam maHc IIposicHUTH
OKHJIaHUS U 3aKPEIUTh UX, TAK YTOOBI IOTOM HE BO3HUKIIM TPOOJIEMBI.

* [IposicHsiITE OKUAAHNS B CEMbE. 3alUIAaHUPYHTE BPEMS AJIs1 OCYLIECTBICHUS «MHBECTULINU B
CYNpPYXKECKHE OTHOIICHUs». HezaBucMMO Ipyr OT IOpyra 3alMIOUTE TPU BEHIM, KOTOPBIE Bac
0c00EHHO pa30uapoBBIBAIOT B BaiieM Opake. [IoToM paccMOTpHUTe KaKIblii MyHKT O OTAEIBHOCTH
U OTBETBTE HA BOIIPOC: KAKME MOU O>KHMJAHUS, CBSI3aHHBIC C OTHUM, He peanu3oBanbl? [loxenurecs
APYT C APYTOM MBICIISIMU U UJI€SIMH, CBS3aHHBIMHU C pPa304apoOBaHMAMH U OXXuJaHusMu. Paboraiite
BMECTE HAJ JOCTHKCHUEM SCHOCTH.

PE3IOME: IIOBEJJEHUEN: 9 — [TPOACHSATD O KUJAHUSA

PackpriBaiite u oOHapyxkwuBaiiTe oxumganus. OOcyxnaiite wux. OOOCHOBBIBAHTE HX.
OOcyxnaiiTe UX 3aHOBO, €CITM ITO HEOOXOMUMO M BO3MOXHO. He oOmanbIBaiiTe oxxumanwii. He
Mpe/IojaraiTe, 9To OKUIAHUS M TaK SICHBI M Pa3/IeisieMBbl.

IHOBEJAEHMUE Ne 10: IPAKTUKOBATH OTBETCTBEHHOCTbD

Beaxas enacmv — amo 0oeepue; u mbl 0omeemcmeentsl 3a e20 0Cyujecmenietue.
benmxamun {uzpasamn

[TpaBunmo Ne 10 — IIpakTukoBaTh OTBETCTBEHHOCTh. [IpuumHa, mo kotopoii I[IposicHeHue
OKHUJIaHUW MPEIIECTBYET 3TOMY MOBEJICHUIO, 3aKJIIOYAETCSI B TOM, YTO Bbl MOXKETE MPAKTUKOBATH
OTBETCTBEHHOCTh Topa3fo Oosee ycremHo, ecinu cHavana llposicHute oxkumanHus. TpyaHo
JOOMBATHCS OT YEIIOBEKA OTBETCTBEHHOCTH, €CJIM Y HETO HET SICHOCTH B OTHOIICHUU OKUJaHHI.

OueBHAHO, YTO 3TO TMOBEICHHUE CYIIECTBEHHO BIMSAET Ha goBepue. Onpoc, mpoBeAEHHBIN
komnanueit GolinHarris B 2002 r., OIEHWI «IMYHYIO OTBETCTBEHHOCTb» Kak BTOPOH IO
3HauuMocTu (hakTop moctpoenust noBepus. PricewaterhouseCoopers paccMaTpuBaeT «KylbTypy
OTBETCTBEHHOCTH) KaK OJMH U3 TPEX TNIaBHBIX (DaKTOPOB MOCTPOCHUS OOIIECTBEHHOTO JOBEPHSI.

Ectp nBa xiroueBblx ypoBHS moBeneHUs «lIpakTukoBaTh OTBETCTBEHHOCTH». IlepBhii —
MPUHUMATH OTBETCTBEHHOCTh HA CeOs, BTOPOW — JOOMBATHCS OTBETCTBEHHOCTH OM Op)y2ux.
Jlupepsl, co3paromue A0BepUe, MPAKTUKYIOT U TO, U IPYTOe.

IMPUHUMATDH OTBETCTBEHHOCTD HA CEBA

HenaBHO omMH M3 y4acTHHKOB Iporpammbl «CKOPOCTb JOBEpHs» PACCKa3zal HCTOPHIO O
JPYrOM yYacTHHUKE 110 UMEHM MOTT, KOTOPBIN 3aHUMAJICS 3aKyNKaMU JUIsl KPYITHOTO IOCTaBIIMKA
roBaauabl 1 CoequHeHHbix ltarax. OguH M3 NMOAYMHEHHBIX MATTa momnajna B aBapuio, ypaBisis
aBTOMOOWJIEM KOMITaHUHM. ABapus He Oblla Cepbe3HOM, HO B KOMIAHMM OBUIO TMPAaBHIIO: €CIIU
aBTOMOOWIb KoMnanuu npudacred Kk JTII, naxe ecnu oH ObUT Ha aBTOCTOSHKE, WK 3a/1€]1 AEPEBO
— YeJIOBeK JOJDKEH MOJaTh 3asiBIeHUE B MOJIUIMI0. MATT He 3Hai 00 3ToM TpeboBanuu. [loaromy,
KOIZla €ro HadajbHUK INpULIC] K HeMy M cKasal: «TBOM COTpyIHHMK HE IOJAl 3asBICHUE B
MOJIUIIMIO, THI TOJDKEH HAMMCcaTh Ha HETO JOKIJIAJHYIO 3alHCKy», MATT oTBeTwi: «OH HE 3HaI 00
3TOM MOpAJKE, TaK KakK s caM He 3Hail o0 3ToM». MATT Hamucan JOKJIQAHYIO 3allMCKy Ha 3TOTro
paOoOTHHKa, a cIeOM Hamucal JOKJIAJHYI0 Ha camoro ceds. O6e 3amucku OoH mepenan 6occy. A
KOI'Jla pyKOBOJUTEIb MOMBITAICA OTKA3aThCs NPUHUMAThH 3alIUCKY, HAMCAaHHYI0 MATTOM Ha cebs,
TOT CKa3al: «ITO MOsI OTBETCTBEHHOCTh — 00ECIEUNTh OCBEAOMIIEHHOCTh pAOOTHUKOB O MPaBUIIaX
KOMITaHUW.

IloBenenne M»aTTa — IpeKpacHbIil IPUMEP TOrO, YTO 3HAYUT IPUHUMATh OTBETCTBEHHOCTH
Ha cebs. OH oTpakaer onHy U3 yacted metadopsl /xuma KommmH3a ¢ OKHOM U 3epkKajgoM. ITO
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OBLT MOMEHT, KOT/Ia HaJ[0 OBLIO MEPECTaTh CMOTPETh B OKHO — T. €. CMOTPETh Ha APYrUX, YIIPEKaTh
U OOBHWHATH WX, — M IIOCMOTPETh Ha ce0s B 3epkajno, CHOKYCHPOBATHCS Ha COOCTBEHHOM
OTBETCTBEHHOCTH B 3TOW CHUTYaIIUH.

DTO MpaBWJIO CTPOUTCS HA MPUHYUNAX OTBETCTBEHHOCTH, OTUETHOCTH, OTHOLIEHUS K JEIy
Kak K CBOeMYy cOOCTBEHHOMY. [IpomueononodcHocms  3TOTO TOBEICHHS — HE NPUHUMATh
OTBETCTBEHHOCTb, OTKAa3bIBaThCsl OT HEe, roBops: «ITO HE MOS BUHA». Mmumayus TPUHATUA
OTBETCTBEHHOCTH — HCKAaTh BUHOBATHIX, «yKa3bIBaTh MAJIIIEM», TOBOPHUTH: «ITO UX BUHA.

UtoObl yBHAETh, KaKO€ BIMSHHUE TAaKOE IOBEJIEHUE OKa3bIBaeT HA JIOBEpUE, PACCMOTPUM
CIICAYIOIINE TIPUMEPBI.

B dunane oxnoii BaxxHoi urpel CtuB SIHT, 3HAMEHUTHIN KBOTepOEeK KoMaHabl «San Francisco
49ersy», Opocui MsY Ty, T JODKEH ObLT HAXOJUTHCS MPUHUMAIOIIUH, HO €r0 TaM He 0Ka3alloCh.
Msa ObUT IEpexXBaveH, U KOMaH/a npourpaia Mard. [locie aToro xKypHanucT, OpaBIINii HHTEPBBIO
y CruBa, BBICKa3aJ MPEINONIOKEHNE, YTO MPUHUMAIOIINA T0o0ekall He B Ty CTOPOHY, ¥ CIPOCHIT
CruBa, Tak i 310. [I[puHUMarOMIMIA EHCTBUTEILHO BBIOpaa HEMPABWIBHBIA MapIIpyT, U SIHT MOr
JIETKO COTJIACUTHCS C MHTEPBBIOEPOM U CHSTH ¢ ce0si 0OBUHEHUS B motepe Msya. Ho SIHr oTBeTwI:
«IlepexBaueH ObLT MO MsY, U S OTBeUaro 3a 3TO. I KBOTepOEK 3TOW KOMaH[bI, U SI COBEPIIII
omnOKy». B pe3yibrare 601€IbIIMKN 1 KOMMEHTATOPbI 00pynImirchy Ha SlHra ¢ ooBuHenusmu. Ho
TpEeHEphl W UIrPOKH (KOTOpBIC 3HAJIM, 4YTO B TIepexBaTe ObLI BHUHOBEH MPUHUMAIOIINN)
OTpearupoBaliv Ha MOCTYIOK SIHra pOoCTOM JOBEPHS U JOSUIbHOCTH.

Xopommwmii nunep Oeper Ha ceOs Oonblie OOBHHEHUH, YeM 3aciyXHJ, M OTHACT IPYTrUM
OOJIBIIYIO YaCTh 3aCITY’)KEHHOIH UM TTOXBAJIBL.
Apnonvo I'nasnoy

Hpyroi otnuysbil puMep — CKOTT Yaa1, ObIBIIMI KOMaHIUP aMEPUKAHCKONW aTOMHOM
nomtoaku Greeneville Bogousmenienuem 6900 ToHH, KoTOpas y ["aBalickux OCTpOBOB IIpOTapaHuia
AMOHCKOE PHIOOJIOBHOE CY/HO, NMOTYOUB JEBATH YEIOBEK. B mporecce paccienoBanust cTaio siCHO,
YTO KOMaHJHAas IIeTlOoYKa COCTOsUIa U3 OONBIIOr0 KOJIMYECTBA YEJIOBEK, U MHOTO OHIMOOK OBLIO
COBEPLICHO MJIAIIIUM OQUIEPCKAM COCTAaBOM, WIEHBl SKHUIIAXa HE JOHOCHIM 10 Yaamia
nH(popmalnio B A0KHOM Buae. Ho komanaup Yaa/1 MOJHOCTBRIO B35 BUHY Ha ce0sl Kak JIUaep
KOMaHJIpl. Borpeku coBeTy o(QHUUIMATbHOTO KOHCYJIbTAaHTa Y3IUUI caM JaBajl MOKa3aHWs MpU
paccinenoBanuu. OH cka3ai:

B teuenue Bceit cBoeii kapbepbl, B ToM uucie 9 despans 2001 r., 1 4€CTHO BBITIOJHSUT CBOU
nonr... Eciou st cnenan ommoOKy Wi OmMOKY, 3TO OBLIM YECTHBIE OIIMOKH M JTy4IlIne HaMepeHus. 5
OYCHb COXAJICI0 O CIYYHMBIIEMCS. DTO Tpareius IS CeMed MOTHOMIMX, JJIS YWICHOB KOMAaHIIbI
Greeneville u s ux cemeit ans moaBoAHOro (hIoTa, A MEHS U MOEW ceMbH. S MOHMMAr0, UToO,
rOBOpsl ceddyac ¢ BaMH, S MOTY JIMIIUTH Ce0si BO3MOXKHOCTH YCIICUITHO 3allWIIaTh ceOsi mepen
BOCHHBIM TPUOYHAIOM... TpuOyHal M CEMbH MJOJDKHBI YCHBIIIATHh 3TO — HECMOTPS Ha UX
MPEB3ATOC OTHOIICHHE KO MHE. .. M €lIe TOTOMY, YTO 3TO IMPABHIILHO.

VY311 OblT OTCTpaHEH OT KOMaHJIOBaHUS M Nojall B oTcTaBKy. OH oTnpaBuics B SInoHUIO U
NPUHEC JIMYHBbIC W3BUHEHHS CEMbAM MOTMOmMX. M XOTS 3TO MOJIOXKMIO KOHEI ero BOEHHOU
Kapbepe, TO, YTO OH B3sJ OTBETCTBEHHOCTh Ha ce0s, U TO, KaK OH Bel ceds B XoJe Ipolecca,
MIPUHECIIO Y311y OTPOMHOE YBO)KEHHUE U JIOBEpUE — KaK B BOCHHBIX KpPYrax, Tak M B OOIIECTBE B
L[EJIOM.

CpaBHuTe 3TO TMoBeneHHEe ¢ moBeneHueM Maiikia bpayna, ObiBiiero aupekropa Federal
Emergency Management Agency (FEMA), B cBsizm ¢ OOBMHEHUSMH B aapec aMEPUKaHCKOTO
(benepanbHOrO NMpaBUTEILCTBA HM3-3a €ro peakuuu Ha yparan «Karpuna». Ilocne BwICTyIUIeHHSs
bpayna mepen Konrpeccom 3aronoBok Ha mepBoit crpanmiie USA Today Ttak orpasui cBoe
BOCTIpHUsTHE BBICTyIUIeHUs1 bpayna: «beiBumii medp FEMA o6Bunsier MecTHble BiacTi». Ctarhs
HAYMHAJIaCh CIOBAMHU:
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B BOMHCTBEHHOU CXBaTKe Ha CIYIIAHUAX HEMpuMHUpuUMoro Maiikia bpayHa u paccTpoeHHBIX
yneHoB Konrpecca ObiBmmii nupekrop FEMA 3ammmian cBou AEHCTBUSL B CBS3M C yparaHoM
«KarpuHa» ¥ BO3JI0KMJI BUHY 3a HEyJauu 3BaKyalluu Ha rybepHatopa mrata Jlynsuana Kartnun
bnanka u m3pa Hero-Oprneana Past Haruna.

3aronoBok B CNN.com Obl1 aHanoruyHeIM: «bpayH Bo3iaraer BUHY Ha BiacTu JlymsuaHs».
[IpuHauMast Ha ceOst YacTh OTBETCTBEHHOCTH, bpayH, 1o cyTu, ckaszai: «9TO He MOsl BUHA. DTO BUHA
MECTHOTO IIPaBUTENbCTBa». MHOIME 4yBCTBOBAJIM, YTO OH HE TOJIBKO HE CMOI BBIIIOJHUTH CBOM
00513aHHOCTH, HO U MOMBITAJICS MEPEJIOKUTh BUHY Ha IPYTHX.

OnHa M3 MPUYMH TOTO, MOYEMY HaM Tak TPYIHO MPUHUMATh Ha ce0sl OTBETCTBEHHOCTb,
3aKJII0YaeTcs B TOM, YTO MbI JKMBEM B OOIIECTBE C HapacTaiollell BUKTHUMM3AIHEH —
YBEJIMYMBAIOLIECHCS OMACHOCTBIO JUIsl YeJIOBEKa CTaTh kepTBOM. [l Toro, uroOwl IlpakTukoBaTh
OTBETCTBEHHOCTb, Mbl JOJDKHBI PEIIMTENBHO pa3BepHYThbcsi Ha 180° M JOBHUratbCsi B CTOPOHY,
MPOTHBOIOJIOXKHYIO TOH, KOTOpas AMKTYyeTcs KYyJIbTYpHBIM (eHoMeHOM BUKTUMHU3anmu. Kak
TOBOPUTCS B PyCCKOM NIOTOBOPKE, Y yCIiexa MHOTO POAUTENEH, a Heylada — BCErJa CUpoTa.

C npyroii CTOPOHBI, 3Ta IPUYHHA TAKXKe OOBSICHACT, TOYEMY NPUHITHE OTBETCTBEHHOCTH TaK
MOIIIHO BJIMSIET Ha MOCTPOCHUE JIOBEpHUsA. BUKTHMMM3anMs CO3AAeT 3aBUCUMOCTh M HEIOBEpHE, a
OTBETCTBEHHOCTh CO3JacT HE3aBMCUMOCTh U AoBepue. M cuiia 3T0ro BO3AEUCTBUS ONpENENseTCs
reomerpuueckord mpomnopruen. Korma moam —  0coOeHHO NHAEPHl —  MPUHUMAIOT
OTBETCTBEHHOCTb Ha ce0sl, 3TO BJOXHOBJISIET APYruX JenaTh TO ke camoe. Korga muaep roBopur:
«51 Mor 3TO caenmath 3TO Jydlle — W JOJKEH ObUT 3TO cAeNaTh!» — 3TO BAOXHOBISET IPYrHX
pearupoBath NpUMEpHO TaK; «Ha camMoM jiesie UMEHHO 5 TOJKEH ObUT 3TO 3aMETUTh. S 10JKeH ObLT
0Ka3aTh BaM OOJBIIYIO TOICPKKY.

To xe camoe crpaBeAIMBO NPUMEHHUTENBHO K Opaky u cembe. Korma kTo-to roBoput: «51
BUHOBAT, 51 NOTPATUJI 3TU JACHBIM HWMITYJIBCUBHO. DTO IMPOTHUBOPEUYMIIO HAIIEW JOTOBOPEHHOCTH,
wim « He mommkeH ObUT Kpuyarth Ha TeOd. Sl MOCTYnmWsI HEYBaXHTEIbHO», WU, C APYrou
CTOpOHBI, — «S1 obemian Tebe OBITH 37€Ch, U BOT 5 3/1€Ch» — ATH BbICKa3bIBaHUS, BhIpaKarolline
NPUHATHE OTBETCTBEHHOCTH, BJIOXHOBISIOT JAPYIMX JIIOJEH OBITh OTBETCTBEHHBIMH 32 UX
coOcTBeHHOE MoBeeHue. Takxke 3To MoBeACHHE COo3AaeT aTMOc(epy OTKPHITOCTH U JOBEPUSI.

JOBUBATBCA OTBETCTBEHHOCTH OT APYI'NX

[ToMuMO TPHHATHS OTBETCTBEHHOCTH Ha ce0si BaXHO JOOMBATHCS OTBETCTBEHHOCTH OT
ApYTUX JIO/IeH — Kak B ceMbe, Tak U Ha padote. [IpaBaa 3akioyaercss B TOM, YTO JIFOU TTO3UTUBHO
pearupyroT Ha OTBETCTBEHHOCTh — OCOOEHHO Xopoune padoTHHKU. OHU XomAm TPUHUMATH HA
ce0st oTBeTCTBEHHOCTh. Korza uM 1aloT BO3MOKHOCTh OTBEUYaTh 3a CBOIO pabOTy, OHH YYBCTBYIOT,
KaKk pacTeT JOBEpHE CO CTOPOHBI PYKOBOJCTBA, WICHOB KOMAaHIBI, KOJUIEI W JAPYIHX
3aWHTEPECOBAaHHBIX CTOPOH. OHM UYBCTBYIOT, KaK pacTeT MX Bepa B caMHX ce0sl, KOrJa BHOBb U
BHOBB OepyT Ha ce0st 00513aTeNTbCTBA U BBHITIOTHSIOT UX.

Taxke xopomme pabOTHUKH XOTAT, 4YTOOBI Jpyrue IO TpPUHUMAIH Ha cels
OTBETCTBEHHOCTh. OHM pacuBeTaloT B OOCTAHOBKE, TIJ€ OT KaKIOro OKIyT YCIEXOB U
OTBETCTBEHHOCTH, I'I€ €CTh YBEPEHHOCTb, YTO JICHTSIEB U TNIOXUX PAOOTHUKOB TaM HE Oy/IeT.

Haiinute XOpomux COTpYyIHUKOB M OXUAAWTE OT HUX XOPOIIMX pe3ynbraToB. Eciu BbIOOp
OKa3aJics OIMOOYHBIM, YBOIBHSNUTE UX OBICTPO U OECTIPUCTPACTHO.

Yunnapo Mapuomm-mn., npeocedoamenv wu ucnonnumenvuwlit oupekmop Marriott
international

OTBETCTBEHHOCTh CO3JA€T BBICOYAWIIINI YpPOBEHb JOBEPUS B KYJIbTYpE, IPU KOTOPOM JIFOIU

YYBCTBYIOT c€0sl CHOKOWHO, 3Has, YTO OT KaXAO0ro OyAyT IOOMBAaTbCS OTBETCTBEHHOCTH B
COOTBETCTBUHM C CIMHBIMH cTaHmaptamud. M Bce mpomcxoanT HAoO0OpOT, KOTAa JHIEPHl HE
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N00MBAIOTCA OTBETCTBEHHOCTH. JlfoaM oOmIymaloT HecnpaBeIuBOCTh: «CMOTpHUTE, 4YTO OH
BBITBOPSIET... U BCE €MY CXOJIHUT C PYyK!» DTO BBI3BIBAET YUYBCTBO Pa304yapOBAHMs, HEPABEHCTBA,
HE3aLUIIEHHOCTH. MBI BUAMM 3TO BO MHOTHX CEMbSIX, IJI€ HET MOCJIEI0BATENbHBIX IIPABUI, IE
pOAMTEN OT OAHOTO pebeHKa TpeOyIOT OTBETCTBEHHOCTH, a OT JPYroro — He TpeOyroT, Wiu
JIOOMBAIOTCS OTBETCTBEHHOCTH B OJJHUX CUTYalUsX U HE JOOMBAIOTCS B APYTHUX.

C pazpenieHus CBOETO ChlHA s Xo4dy moaeiauTbes oaHoul wucropued. Korma Cruseny
UCHOJHWIOCH 16 JeT, OH MOoJIydyms BOAMTENbCKHE NpaBa. Mbl ¢ Jkepu ceau ¢ HUM pSAOM H
ckazanmu emy: «Eciau Tl Xouemb BOIUTH aBTOMOOWIb, €CTh OIpPEJEICHHbIE NpaBUia U
0053aHHOCTH, KOTOPble HEOOXOIUMO OOCYANUTH». MBI MOAMUCATN KOHTPAKT HAa OJHOM CTpaHUIIE,
rae Obul0 1O BO3MOXHOCTH TPEAYCMOTPEHO BCE, HaIlpUMep: «BOIUTH OE30MacHO,
«IIPUCTETUBATHCS», «COOIIOAATH MpaBUila JOPOKHOTO ABIKEHUs». Kpome TOro, Mel ckaszaiu, 4To
€CIM OH XOYEeT IMOJb30BATHCS IMPAaBOM BOJIWUTH MAIIMHY, TO JOJDKEH BBINOJHATH JOMAIHHE
0053aHHOCTH U TIOJYYaTh XOPOIIKE OLEHKH B LIKOJIE.

He npomuto u Mecsitia ¢ MoMeHTa, korjga CTUBEH Haval BOJUTH MAllIMHY, Kak ero ¢pyroobHas
KOMaHJia BbIObIA B po3bIrpbime miei-opd. Bece Obumm obeckypakeHbl. CTHBEH € JAPY3bSIMHU
BO3BpaIaguch B MamrHe. OKOJIO MOJYHOUM MHE MO3BOHWIM U3 noauuuu. CTUBEHA 3a/epiKaiu 3a
MPEBBIILICHNE CKOPOCTH — OH €Xall IeHCTBUTENBHO CIUIIKOM ObICTpo. OHM HE MUIM U HE OBbLIO
HUKAaKHUX APYTUX HapyLIEHUW, HO IMPEBBIIIEHUS CKOPOCTH OKAa3aJOCh JOCTATOYHO JUIsl 3BOHKA W3
nomunuu. Sl ckazan odwuiepy, yto mpueny u 3abepy cbiHa. J[KepH moexaia co MHOM, YTOOBI
MIPUTHATh BTOPYIO MAIIUHY JTOMOM.

Msbl ¢ JIkepu SCHO TpenCTaBIsUIM, 4ero oxwugaer CTHBEH, KOTOpPOMY OBUIO CKa3aHO:
HapylIeHWEe NpaBuJj JIMIIAET €ro npasa BOAUTh MamuHy. [Ipunuia nopa aepxkate orBeT. U, Kak,
HaBEpHOE MOHUMAET BCSKHH pPOAWTENb, MMEBIIMKA KOT/a-IN00 pebeHKa-MoApOCTKa, 3TO OBLIO
HEJerko. Mbl MOHUMAaIM, YTO HAalla JKU3Hb CTajla HAMHOIO JIET4Ye IMOCIE TOr0, KaK ChbIH CTaj
obyazaTreneM JUYHOTO TPAHCIIOPTA U MHOT/IA JJayKe CMOT BBINOJIHATH HAIllM MOPYYEHUS U IIOMOTaTh
IpyruM ujieHaMm ceMmbH. llpuaepkuBasch HalIMX COTJIAIIEHWHA, MBI HEM30E€KHO TEpsUId BCE 3TO.
Kpome Toro mue Obuio kanko ero. Emy Obuto Bcero 16. Illtpad Obun orpomusiif. Kak o mor
3aratuTh ero? Kak 3To M0/mKHO ObUTO MOBIUATH HAa €r0 PEIyTaIldi0 U OTHOIICHHS ¢ Ipy3bsiMu? 1
KaK 3TO MOIJIO CKa3aThCs HA HAILIMX OTHOLIEHUSX C HUM?

Sl monumMman, yto Ha camMoMm jeie BblOopa y Hac HeT. CTHBEH [OJDKEH ObUl MPHUHSTH
OTBETCTBEHHOCTh 3a CBOM mocTymok. M Mbl JODKHBI OBLTM J1OOMBAaThCS OT HEro JTOU
OTBETCTBEHHOCTH. B MPOTUBHOM Cily4ae Kak OH CMOXET J0BepATh Ham? W kak qpyrue 1eTh cMOryT
noBepsaTh Ham? bbuio sicHo, yTo 3Ta mpoOnema 3arparuBaeT He TOJbKO CTHBEHa, HO U BCIO
KyJbTYpy Halllel CEMbH.

B konue xonno CruseH 3amiatui mrpad. I1o odouuiock emy B $555 u cromno Bcex ero
cOepekeHM, OCTaBIIMXCS OT JIETHUX 3apa00TKOB. XOTA MPAaBOOXPAHUTENbHBIE OpraHbl He
oToOpany y HEro IpaBa, Mbl CaMH CHENaId 3TO — HE HABCErJa, HO Ha HECKOJIBKO MECAILIEB,
MPEeyCMOTPEHHBIX HAIIUM COTJallleHHeM. JTO ObLJIO O4YeHb M OYeHb Tskeno ans Hero. Ho o
BBIHEC U3 3TOT0 YPOK M C Te€X MOp cran o0pa3uoBbiM BojguTeneM. OH 3aBOEBaJl PEIyTaLHUIO
0€301acHOT0 BOAUTENS Cpeu CBOMX Jipy3ei. Tak uTo, eciau pedsta BO3Bpallauch OTKY1a-TO, TO B
OTBET HA HACTaBJIEHUs POAUTENEH, OHU ycriokanBanu ux: «He BonnyiTech, Mbl efem ¢ Kosu!» Oto
3HAYUJIO, YTO CKOPOCTh OyleT B Mpejenax J03BOJEHHOW, peMHH OYyAyT MPUCTETHYTHI, U BCE
npaBuja COOTIOICHBI.

[IpexpacHbIil mpuMep TOTO, Kak claeAyeT J0OMBAThCS OTBETCTBEHHOCTH OT JIFOJACH Ha pabore
— VYpcyna bepHe, npe3uneHT nonapasaeneHuss Xerox Business Group Operations. bepHc Obuta
HE3aMEHUMOM YacThl0O KOMaHIbl JHH Mankaxu W yCOBEPIIEHCTBOBAaHMM, MPOXOIAIIUX — B
Komnanuu Xerox. Ha coBemanus no oneHKe pe3yJIbTaTUBHOCTH OHA BbI3bIBAJA JIKOJIEH, KOTOPHIEC HE
JIOCTHTJIN TTOCTaBJICHHBIX Ieseil. Kak pacckaspiBana Mankaxu o bepac B Fortune: «Ona roBopuina:
,»JJ7KFM, TBI ITPOBAJIMJI CBOIO 33]auy; PACCKaX HaM, YTO Mpou30uuIo y. bepHc He Obl1a rpy0oi, HO
Obl1a HeymMonuMou. B aTom ke xypHane adgdekt ctunst bepuc onuceiBana bercn Moppuc: «OueHb
CKOpO JIIOAM TOHUMAJIH: €CIH OHH J0OBIOTCS IENH, TO OYAYT CIOKOMHO CHAETh U CMOTPETh, KaK
BBIKPYYHMBAIOTCS IPYTHE».
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He Bcerma nerko noOuBaTbcs OTBETCTBEHHOCTH OT Apyrux monaed. MHorma 3To OYeHb
TsKeno. Ho BBIMIPBIII B OTHOLIEHUH TOBEPUsS — OIpOMHBINA. ECTh onpenencHHas u npsMas CBS3b
9TOr0 MOBEACHUS CO CKOPOCTBIO U 3aTPAaTaMH.

JOBEPUTEJIBHBIE COBETbBI

Ha xo70K051000pa3Hoil KpUBOI, OTHOCAIIECHCS K 3TOMY IOBEACHUIO, BBICIIAs TOYKA B SBHOM
dbopme otpaxkaer cwry 4 OcnoB [loBepusi. Ha neBoit cropoHe KpuBOW — HEIOOOp, HEMOJIHOE
«BIAJICHUE TPOOJIEMOI». DTO MPOUCXOAUT JUOO M3-32 HEMPHHATHUS TOJHON OTBETCTBEHHOCTH U
HEMOCJe0BATEIbHOCTH B €€ peallu3alliu... JU00 H3-3a TOro, 4TO HE YAaJloCh CO3AaTh CUCTEMY
OTBETCTBEHHOCTH B OpPTaHU3AllUU WK ceMbe. [l IBMKECHHSI K «aKTUBHOW TOUYKE) YacTo TpedyeTcs
ykperienue xapakrepa (LlensHocts 1 Hamepenus), 0cOOEHHO AJisi MPUHATUS OTBETCTBEHHOCTH Ha
cebs. Taxxke Bcerma TpeOyercss TOBbBIIICHHE KOMIIETEHTHOCTH — pa3BUTHE CIIOCOOHOCTHU
MOCJIEIOBATENBHO ONPENENATh JUYHBIE OXUIAHWUS M PEATU30BBIBATh UX, a TaKXKe CO3/1aBaTh
KYJIBTYypy OTBETCTBEHHOCTH, KaK B CEMbe, TaK U Ha padore.

Ha mpaBoii cropone — mepebop, upe3MepHoe «BiIajcHHE mpooOsieMoi». Tak Bemer ceds,
HaTpuMep, YeJIOBEeK, KOTOpBIA OepeT Ha cebs BUHY 3a pa3Baj Opaka, BKIIOYas OTBPATUTENbHBIC
MOCTYNKU >KeHbl/Myxka. Mnu peOeHOK, KOTOphli cuuTaeT ceOs OTBETCTBEHHBIM 3a IUIOXHE
OTHOIICHMS poauTeneil unu pa3zsoa. Wnm ponuTenu, KOTOpbIe AETalOT BCE, YTO B UX CHUJIAX, IS
BOCIIUTaHMUsSI pPEOCHKA, a TOTOM YYBCTBYIOT ce€0si BHHOBHBIMH, KOT/JIa WX pEOCHOK JeaeT
HEMpaBWIbHBIA  BBIOOp. MM MeHemKepbl, KOTOpbIE  HUCHONB3YIOT  OTBETCTBEHHOCTD,
PYKOBOJICTBYSCh HEBEPHBIMU HaMEPEHUSMU, — YTOOBI HaKa3aTh WU JOKa3aTh CIPaBEAIUBOCTD
CBOETO IUIOXOTO MHEHHUS O YEJIOBEKE, BMECTO TOTO, 4YTOObI MOMOYb JOOUTHCS pe3yibTara U
yIyqmuTh padoty. nm npennpuHuUMaTesan, KOTopbie 6epyT Ha ce0s OTBETCTBEHHOCTD 3a BELIH, HE
MOJIBIIACTHBIC WX KOHTPOJIIO, TaKUE KaK KOJIeOaHHs KypCOB BaIOT WJIM MPOICHTHBIE CTaBKH. s
JIBUKEHUSI K «aKTUBHOM TOYKe» TpPeOyIOTCS XapaKTep, KOMIETEHTHOCTb U 3/IpaBblii CMBICII,
onuparouuiicst Ha 4 OcHoBel [loBepusi.

Pa3BuBas ymenue IIpakTukoBaTh OTBETCTBEHHOCTb, BbI MOXETE HCIIOJB30BaTh CIIEAYIOLINE
pEeKOMEHALNN.

e [IpucnymmBaiiTech K CBOUM CJIOBaM M MbICHsAM. Ecnu B cuTyaiuu, Korja 4ro-To UIET He
TaK, BBl 3aMedaere, 4To OOBUHSETE M yIpeKaeTe IPYrux, ocraHoBurech. Crenaiite mar Hasazx u
3amaiite cede Bompoc: «Kak MHE 3aKphITh OKHO M C(hOKyCHpOBaThCs Ha 3epkaine?» [lomymaiite, yem
OTJIMYAIOTCS. ¢ TOYKU 3PEHMS CO3/JaHUs JOBEpUs JBa IMOAXO0J]A: OOBHHEHUE APYIMX U TPUHATHE
OTBETCTBEHHOCTH Ha ceOsl.

*Ha pabore mpakTUKyHTe OTBETCTBEHHOCTb, JOOMBAsCh OT CBOMUX TOAYMHEHHBIX
OTBETCTBEHHOCTH 3a WX JeicTBUs. Becerga ¢ camoro Hayana sICHO OmNpeeNsaiTe OKUIaHUsl, YTOObI
BCE 3HAJIM, 3a BBIMOJIHEHUE Yero U K KaKOMy CPOKY OHHM OTBedaroT. Korza monu oTBedaroT nepen
BaMH, IO3BOJIbTE MM CHayaja CaMUM OLEHUTh ce0sl OTHOCHUTENIbHO pe3yjbTaTa, O KOTOPOM BbI
JOTOBapUBaJINCh (MHOTHE JIIoau OyayT Gosiee CTpOTrM MO OTHOUIEHHIO K ceOe, 4eM BbI). 3aTeM
obecrieubTe HACTYIUICHHE OTOBOPECHHBIX (MJIM E€CTECTBEHHBIX) TOCIEIACTBUN BBINOJHEHUS (WM
HEBBIMONMHEHNsT) paboThl. [loMHMTE: NIOaM, HAa KOTOPBIX BBl OOJBIIE BCEro IOJIAraeTech B
KOMIIAaHUU, — XOpolIue pabOTHUKUM — JIO0ST MPUHUMATh Ha ce0s OTBETCTBEHHOCTh U XOTST,
9TOOBI ATOTO JOOUBAIKCH OT IPYTHX.

e lmute cnocoOwl co3marh aTMocdepy OTBETCTBEHHOCTH Yy cebsi moma. OpraHu3yite
JOBEpUTENbHbBIE OOCYKIIEHUSI CO CBOUM MAapPTHEPOM BOIPOCOB, KOTOPHIE BBl IOTOBOPHIUCH PELIaTh
BMecTe, HanpuMep, pruHaHcoBbIX. JlocTuraiite coriameHuil ¢ AeTbMA OTHOCUTENIBHO UX JIOMAIIHUX
0053aHHOCTEH M MpeaycMaTpUBaiiTe MOCIEACTBUS — KaK €CTECTBEHHbIE, TaK M JOIMYEeCKHe, Kak
Xopolue, Tak U Iioxue. bynbpre mocineaoBarenbHbl B peau3aliy 3TUX cornamenuil. byabre ms
YJICHOB CEMbH YEJIOBEKOM, KOTOPOMY OHHM MOTYT JIOBEpSTb, U CO3MAUTE COOTBETCTBYIOUIYIO

KYJIbTYpY.

PE3IOME: IIOBEJIEHHUE Ne 10 — [TPAKTUKOBATb OTBETCTBEHHOCTD
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[IpuHuMaiiTe OTBETCTBEHHOCTh Ha ce0s. JloOwBalTech OTBETCTBEHHOCTH OT JPYTHX.
OrtBeuaiite 3a pe3ynbTaThl. IMeliTe sicHOE mpencTaBlIeHUe O TOM, Kak Bbl Oyere HHPOPMUPOBATH O
cBOEH paboTe, U O TOM, Kak BbI Oynere moiydaTh wHGOpMauio o padore npyrux moneid. He
n3beraiiTe OTBeTCTBEHHOCTU. He 00BUHSANTE qpyrux, Korja aena uIyT MIoXo.

INOBEJAEHMUE Ne 11: CJIYIHATH CHAYAJIA

Ecnu cywecmeyem eenuxuii cexpem HCUBHEHHO20 YCnexda, mo OH C8A3aH CO CNOCOOHOCMbIO
cmasums cebsi Ha Mecmo 0py2020 4elo8eKa U CMOMpPems HA 8elU C €20 MOYKU 3PeHUss — MakK ice,
KaK u co ceoeli cobcmeeHHoll.

I'enpu ®opa

Paccmatpusas IloBenenue Ne 11 — CiymaTs cHadana — Mbl IEPEXOAUM K ITOCIEIHUM TPEM
BUJIAM MIOBEJCHMSI, KOTOPbIE TPEOYIOT PABHOMEPHOI'O COYETAHUS U XapaKTepa, U KOMIIETEHTHOCTH.

Caymare cHayaja 3HAYUT HE MPOCTO CIyuiams TO-HACTOSIIEMY (MCKPEHHE CTPEMHTBHCS
MOHATH MBICJIH, YyBCTBA, OIBIT, O3ULHUIO JPYroro 4esjoBeKa), HO JIeNaTh 3TO cHayana (110 TOro,
KaK BbI MONPoOyeTe MOCTaBUTh AMATHO3, TOBIHUATH WK YTO-TO OPEKOMEHI0BATH).

O toMm, kak BaxHO Ciymare cHauyaia, s BIEpPBbIE y3HAJI MHOTO JIET Ha3ajJ, Korjaa Obul
CTapUIEKIACCHUKOM. S| pemmna NpUCOEOUHUTHCS K AUCKYCCHOHHOW KOMAaHJIE€ M B3BOJHOBAHHO
TOTOBUJICS K CBOEW NEpBOM AMCKyccuH. Jlenasi CBOIO TMEpPBYIO MPE3EHTALMIO, S 3aMETHJ, YTO B
OTpeJIeICHHbIE MOMEHTHI CYIbsl NMOJHUMAJ PYKYy W COBepIIaj OBICTPbIE KPYTOBBIE JIBUIKCHUS
KHUCTBIO. S momyman, 4To TakUM CIIOCOOOM OH MBITAETCS MO0Ka3aTh MHE, YTO HY)KHO NOJApOOHEe
Pa3BUTh MBICIIb, KOTOPYIO s TOJIBKO YTO BbICKa3all, U IIO3TOMY S BO3BPALLAJICS K 3TOMY BOIIPOCY I10]1
HECKOJIBKO MHBIM YIJIOM 3PEHHA. DTOT XKECT IMOBTOPSJICS HECKOJIBKO pa3, MO3TOMY s CHOBA M CHOBA
BO3BpAIAJICS K OCBEIICHHUIO YK€ BBICKA3aHHBIX MBICIEH APYruM crocoOoM. S momHIO, 4TO yxKe
Hayaj JyMaTh, YTO HEJOCTATOYHO JTOXOIUMBO OOBSACHSIIO.

OnHako Korja JUCKYCCUsl 3aKOHYHIIACH, sI OOHAPY)KMUJI, YTO HA CaMOM JIeJIe CyJbsl MBITAICS
JOHECTU J10 MEHsA COBEpPUICHHOE HE TO, 4TO g AyMald. B JEHCTBUTEIBHOCTH OH IOKa3bIBal:
«Xopomo. S mousu1 Meicib. [[Buraiics nanbiue!» Kak jke MHe ObIJIO CTBIJTHO 32 CBOE€ HEMTOHUMAaHHE,
M3-3a KOTOPOT'O Hallla KOMaH1a npourpana!

MHOro JIeT CIycTs 5 OKa3ajcs B MOJ00HOM Ke CUTyaluu, AU s MPE3ECHTALUIO ISl TPYIIIBI
u3 00sbII0N Kopriopauy. S (hacHInTHPOBaI IUCKYCCUIO O KYJIbTYPE KOMIIAHUH, BCKPbIBasi pa3Hble
6oneBbie TOUKH. JItoau OBLIM MO-HACTOSIIEMY BOBJICUECHBI M aKTUBHO y4acTBOBaIM B mpouecce. Ho
BIPYr BCE 3aTUXJIM, W, Ka3aJoCh, OOJIbIIE HUKTO HE XOYET IOBOPUTH Ha OOJIE3HEHHBIE TeMbl. B
KOMHATy HE3aMETHO JJIsi MEHS BOIIET 3aBOJCKOM MeHemkep (KOTOpOMY HHMKTO HE JOBEpsul) U
npucoeuHWICA K rpynne. IlouyBcTBOBaB MO€ CMyIEHHE, OJWH W3 WICHOB TI'PYIIBI, CHIALIMN
1103371 TOTO YEJIOBEKA, BBIPA3UTEIBHO yKa3all Ha HETO, IBITAaACh AaTh NOHATh: «OH 31eck! D10 H3-
3a Hero Mel 3amomuasiny». Ho s mHTepnpeTrpoBa ero xecT HHaue — Kak MpeJyI0KeHne 00paTUThCs
K HEMY M y3HaTb ero MHeHue. [103ToMy — K CMATEHMIO MOUX KOJUIET M BCEX YYACTHUKOB — S
MMEHHO 3TO0 U caenai. ([loikeH cKa3aThb, YTO OIBIT 3TOrO BBICTYIJIEHUs ObUI He W3 YHCIA CaMbIX
NPUSTHBIX!)

VBepeH, Bbl MOHSIM MOK MbICHb. JKU3HEHHO Ba)KHO ClyllaTh, YTOOBl CHauand TIOHSATH.
Wuaue BBl Oynere coBepliaTh AEHCTBHS, UCXOMS M3 COBEPIICHHO OIIMOOYHBIX MPEANOCHUIOK, —
COBepILIaTh JEHCTBUS, 32 KOTOPBIE OYAET CTBIIHO U KOTOPbIE OKaXKyTCs KOHTPIPOLYKTUBHBIMH.

Ipunyunsi, Ha KOTOpBIE oNHUpaeTcs nopeaeHue «CiymaTh CHavana», BKIOYaT IOHUMaHUE,
YBa)XXCHHE M B3aHMHYIO BBITOAY. [Ipomueononiodcnoe TIOBEINCHHUE: CHAadanaa TOBOPUTH, a CIyLIaTh
— IIOTOM, WJIM BOBCE HE CIylIaTh. DTO (POKYCHPOBAHHE HAa JOHECCHUM HAIIMX UACH, HE IPUHUMAs
BO BHHMAaHHeE, 4TO APYrue MOTyT UMETh MH(POPMALUIO, UJIEH, WIN B3MJIAAbI, CHOCOOHBIE TOBIHITH
Ha TO, YTO BBl COOMpAaeTeCch CKa3aThb. JTO WTHOPUPOBAHUE MOTPEOHOCTH IPYTUX JIIOJACH B TOM,
9TOOBI OBITH MOHATHIMU, — MPUYEM YaCTO JIO0 TOTO, KAaK OHU OyAYyT FOTOBBI CIYIIATh KOI'O-TO €LIE.
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910 STOUCHTPHUYHOC MMOBCACHUC, U OHO HC CTPOUT JOBCPUA.

Bce Mbl crbliiany KpUTHUECKOE BbICKa3biBaHUE: «OH CIMIIKOM MHOTO FOBOPUT». A Korja B
MOCNIEAHUI pa3 BbI CHbIIIANN, YTOOBI KOTO-TO KPUTHUKOBAJIM 3a TO, YTO OH CIUIIKOM MHOTO
cirymaer?

Hopm Aszycmun, ovieuiuii npeocedamensv coeema oupexkmopoe Lockheed Martin

Hmumayus — TPUTBOPHOE CIIyIIaHHWE. DTO HCIIOJIB30BAHHE BPEMEHHU «CIYLIAHUS» IS
00yMBIBaHHUSI CBOETO OTBETA M MPOCTOE OXKUJAHWE CBOEH ouepeau roBopuTh. Mmu 3To ciymianue
0e3 nmoHnManus. B mo0oM citydae Ha Bac He BIUAET TO, YTO TOBOPSAT APYrue, U 0OBIYHO T€, KOTO BbI
«CJIyHIacTe», HE 4YyBCTBYIOT C66}I MOHATBIMH, JAXKC KOT A Bbl YACIINUIIN UM BpCMH.

51 3ameTuI1, 4TO KOTJIa s 1at0 MHTEPBbIO, WIIM KOT/Ia JIF0IU 00paliaroTcsl KO MHE ¢ BOIIPOCaMU
MOoCJIC NpOorpaMMmbl WM MPE3CHTAIlUU, UMCHHO IOBCIACHUC ((CJIyH_IaTI: CHa4dajla» s PpCKOMCHAYIO
Yalie BCero. ITO UCXOMHBIN MYHKT MPAKTUUECKH B KXo cuTyarnuu. CIHITKOM 9acTO MPOOJIeMbI
ToJel, Kak Ha paboTe, Tak U JOMa, BO3HUKAIOT U3-32 TOTO, 4TO OHM He CIyIalT cHavama.

BJIMAHUE HA CKOPOCTD U 3ATPATBI

Hexortopbie mroan roBopsaT, yto Chaymare cHavasa Hed()(EKTHBHO, YTO 3TO OTHUMAET
CJIMIIKOM MHOTO BpeMeHH. S| kareropuuecku He coriaceH. S TBepo yOexaeH, 4To 3TO MOBEACHUE
ABISICTCA  YPE3BBIYAHO TMparMaTHYHBIM UM  OKa3blBaeT OecHpereieHTHOE TOJIO0XKHUTEIbHOEe
BO3JICHCTBUE HA CO3J]aHKE JJOBEPUs, HA CKOPOCTh U Ha 3aTpPaThl.

B craree, onyOmukoBanHoW B Harvard Business Review, mnpu3HaHHBIA aBTOPUTET B
MeHemxMmenTe [lutep [pykep mpuBoAUT BoceMb MPakTHK 3P (EKTUBHBIX pyKoBoauTenel. B utore
OH 3aKJIF0YaET:

Mbl paccMOTpend BOCEMb TNPAKTUK APQPEKTHBHBIX pyKoBoauTened. S cobuparoch
NPEAJIOKNUTE BaM MOCIEAHIO, OOHYCHYIO HpPAaKTHKy. JTa NpaKTHKa HACTOJIBKO BaXKHA, YTO S
BO3Bey ce B npaBuio: Cryuwams cHavana, 2060pums nOmMom [BBIAEIEHO aBTOPOM].

[Touemy onH Bo3BOAMT 3TO B mpaBwio? Ilotomy urto korma Bbl Ciymiaere cHavana, BBI
[OJTyyaeTe O3apeHue U IMOHUMAaHHE, KOTOpBIX B IPOTUBHOM cilydae y Bac He Oyner. Bml
IIpUHUMAETE JIyulllne peuieHus. Bl feMoHcTpupyeTe yBakeHue. Bol naete moasiM HE0OXOAUMBIN
UM «TICUXOJIOTHYECKUH BO3yX». 1 3TO OKa3bpIBaeT MOpa3sUTENbHOE BIUSHUE Ha IOBEPHE.

VYMHBIE OpraHM3alvy MPU3HAIOT BAXHOCTH MoBelneHHs «CiyliaTh CHavajga», OCOOCHHO B
OTHOLICHUM TNOTpeOuTened M APYruX BHEIIHUX 3aUHTEPECOBaHHBIX Jul. Ecoum kommaHuu He
MPOBOJSAT MApKETHHIOBBIX MCCIEIOBAHUM, YTOOBI OMpEAETUTbh MOTPEOHOCTH W MPEeNNOYTCHHUS
norpeduteneii, 0o mozo, kax NPOU3BOIUTH NMPOAYKTHI, TO OHU HE JenaroT AeHbru. MHorma um
MPUXOJUTCS MHBECTUPOBATH OTPOMHBIE (PMHAHCHI U BpeMsi Ha JOpaOOTKY M Mepe3anyck MpoayKTa
Ha peIHOK. MIHOrAa Neno 3akaHYMBaeTCsl X yXOJ0M M3 Ou3Heca.

VYMHBIE JHIEpbl TMPHU3HAIOT BAaXHOCTh TNoBeAeHHs «CiymaTh CHaydana», OCOOEHHO
INPUMEHUTEIBHO K COTPYIHUKAaM M BHYTPEHHMM KIHEHTaM. Eciu OHM 3TOro He JAenaroT, OHU
M30JIMPYIOT ce0sl U CBOM KOMIIAHMHM OT MH(OpPMaLuu, OT OOpaTHOW CBSI3M, OT WHHOBALMH, OT
COTPYZHUYECTBA M NMapTHEPCTBA, NMPUCYIIUX KYJIbTYpE BBICOKOTO JOBEPHUS U KU3HEHHO BaXKHBIX
JUISL yCTIeXa B CETOIHSIIHEN TI100aIbHON YKOHOMUKE.

JlupepcTBO B MEHBINEH CTENEHH 3aKII0YAeTCs B TOM, YTOOBI WATH BIEPEAH U TOKA3bIBAThH
MyTh, U B OOJIBIIIEH CTENIEHU B TOM, YTOOBI MPUCTYIINBATHCS K MOTPEOHOCTSIM JIt0/Iel B KOMIIAHUU U
YAOBJIETBOPSTD UX.

Yapne3 Koyau, npeoceoamenv coeema OUpeKmopos u UCHOTHUMEAbHBIL OUPEKMOop
MBNA America
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Kornma Maiik 'appert cran mpe3ugeraTom Georgia Power, s cipocui ero, KakoBBI €T0 TUTaHbBI
B CBsI3M ¢ HOBOHM poibto. OH oTtBeTmi: «llepBrie mapy MecsIeB s COOMPArOCh MPOCTO CIIYIIATh
moaeit. I cobuparoch MOCMOTpETh, YTO MpoucxoauT. Ecnum Obl s Hayan mpenjaraTh BUICHUE H
CTPOUTDH ITUTAHBI, HE BBICIYIIAB JIIOJCH, Y MeHS Obl He ObUI0 HU A(DPEKTUBHOCTH, HU JTOBEPHS,
HEOOXOIUMBIX JJIsl TOTO, YTOOBI CIeTIaTh TO, UYTO s XOUY CAeNaTh. S Bceraa cHadana Ciayma.

MyapocTs 3TOro moaxoja o4eHb MpUroAwiack MHe, koraa s mpumien B Covey Leadership
Center B Ka4eCTBE UCIIOJHUTEIBHOTO AUpeKTOpa. K ToMy BpeMeHH y Hac B CIyIMIAHUSX HAXOIUIOCh
BOCEMb IPABOBBIX CIIOPOB. DTH CIIOPHI PACTSHYJIHCh HAa MECSAILbl — a B OJHOM Cllyyae Jlaxe Ha
rojel. OHU OTHUMAJIM MacCy BPEMEHU M SHEPTHUH, U s ObUT B OTYASTHUH, IOCKOJIEKY YYBCTBOBAI, YTO
MBI JOJDKHBI (DOKYCHpPOBATh HAIllM YCHIJIMS COBCEM Ha IpYrux Jeiax. BmobaBok MeHs oropdain cam
(dakT CcyliecTBOBaHUS ATHX pasHoriacuii. [1o3TomMy s MOCTaBWII ENIb PA3PEUIUTh BCE 3TH BOTIPOCHI
B TEUECHHE JBYX MECSIIEB.

OcHOBa MOEro MmoaxoAa COCTOsUIa B TOM, YTOOBI CHadaja BBICIYIIATh JPYTHe CTOPOHBL. B
CeMH Ciy4asiX U3 BOCHMH CIyLIaHHE IMO3BOJIMIO CO3AaTh OTKPHITOCTh, JIOBEpHUE M MOHUMAaHHE,
HEO0OXOIMMBIC IS OTHICKAHUS PEIICHUN (4acTO CHHEPreTHYECKUX ), YCTPAUBAIOIINX BCE CTOPOHBI.
B nocnennem ciydae y Hamiero OnmoHeHTa He ObLIO HaMEpEeHMs MCKaTh B3aMMHYIO BBITOJY U OH
MPOCTO TBITAJIICS MAHUITYJTUPOBATh CUTyallel. B uTore Mbl 3aKOHUMIM KOMIIpOMHUCCOM. S aymato,
YTO KOHEYHBIA pe3ynbTaT OblT Obl TAKUM e, eciii Obl Mbl HE CIyLIalH, a MPOCTO LUIMA MO MyTH
3aKOHHOCTH, HO BCE€-TaKH MHE MPUATHO, 4TO s cTapancs ChnymaTth cHayama. M 3a UCKIIOYeHHEM
MOCJIEHETO Jiea, Ha KOTOpOe MOTPeOOBaIOCh HECKOJBKO JIMIIHUX MECAIIEB, MbI YJIOKUINCh B T€
JIBA MeCsII[a, KOTOPhIE MOCTABHIIN Ce0€ IENbIO.

Sl oOHapyxwui, dYTO JBa JYYIIMX KadecTBA, KOTOPHIMH MOXXET 007aJaTh BBICIINI
PYKOBOJIUTEIH, — 3TO CIIOCOOHOCTH CIYIIATh M UCXOAUTh U3 JIYUIINX MOTHBOB JAPYTHX.
Jwcex I'punbepe, npedceoamens u ucnonnumensvuslii oupekmop McDonald's

B npyroit curyanuu B Leadership Center Mbl yyBCTBOBaiM, YTO HEOOXOIMMO pa3opBaTh
OTHOIIEHHSI ¢ KOMITAaHBOHOM, HE JAIOUIMM pe3ysbTara. Sl 3Hall, 4TO OH BUAMT MHOTO IIPUYUH CBOCH
HEIOCTaTOYHON 3((PEKTUBHOCTH, MO3TOMY, KOT/Ia MBI BCTPETUJIMCh, 51 CKazal: <« Xouy MpoCTO
nociIymars. M31moxure MHE CBOIO TOUKY 3peHus». [locie Toro, Kak s mpoBeI ABa 4aca, CIrymias ero,
OH cKa3al: «S 4yyBCTBYIO ce0si MOJHOCTBIO MOHATHIM. Temepb MeHs Jake He BOJHYET, Kakoe
pemieHue Bl mpuMeTe. 1 BHXKY, YTO BBl NOHSUIM BCE TO, O YE€M paHbIIE s Bac CUYHUTAI
HEOCBEJOMIICHHBIM, HJIM HE MPUHUMAIOLIMM BO BHUMaHue. U s Bepio, 4To, MpUHUMAs pPELIeHUE, BbI
ydTeTe BCe 3TO». B mTOre MBI MpEeKpaTHiIM HAllW OTHOIICHHS, HO 3TOT YEJIOBEK YIIEN C JETKUM
cepaueM. Eciu Obl OH HE YyBCTBOBAJ, YTO €ro MOHSJIM, BCS CHUTyallMsl MOIJIa 3aKOHYHTHCS
OYepeTHBIM TPABOBBIM CIIOPOM, KOTOPBIA CTOMJI OBl HaM KyAa OONBIIMX JEHET M OTHSJI Yy Hac
OoJblIe BpEMEHH, YeM sl TOTPATHJI, CIYIIast €ro.

BHECEHME BKJIA10OB

OpHa U3 OTPOMHBIX BBITOJ, KOTOpblE Mbl NojydaeM, Ciymias cHadana, 3aKJI04aeTcs B TOM,
YTO 3TO MOBEICHHUE TOMOTAeT BaM y3HATh KAK IMOCTPOUTH AoBepHue. OHO MO3BOMISET MOHATh, KAaKOe
MMEHHO IOBEJICHUE JeNaeT BKJIaJbl B KOHKpeTHbIM Cuer /loBepus, a kakoe — HeT. [lelcTBys B
COOTBETCTBUM C TaKMM MOHMMAaHHUEM, Bbl YBEIMUYHMBAETE CKOPOCTb, NMOCKOJIbKY Bbl TOBOpUTE (U
BezieTe ce0s1) Ha OJTHOM SI3bIKE C TEM YEJIOBEKOM, C KOTOPHIM cTapaeTech nmoctpouth Cuet JloBepus.

B knure I'pu Yenmena «Ilate s3p1koB mo0Bu» (The Five Love Languages), nmocBsimeHHON
OTHOILIECHUSAM, OH INPHUBOJUT MHTEPECHBI APIyMEHT, COCTOSLIMI B TOM, YTO XOTS CYLIECTBYET
OECKOHEYHOE MHOXKECTBO CIIOCOOOB BBIPAXEHHS JIOOBH, €CTh TOJBKO TMSATh AMOLMOHAIBHBIX
A3BIKOB J1I00BU. OH TOBOPUT: «Balll SMOIIMOHANBHBIN S3BIK JIOOBU U S3bIK Ballled CyNpyrd MOTYT
OTJIMYATHCS, KaK KATAWCKHUIM OT aHTJIUHCKOTO... MBI TOJDKHBI CTPEMUTBCS HAYYUTHCS SI3BIKY JTHO0BU
HAIllUX CYMNPYroB, €CIH XOTHM OBITH CHOCOOHBIMU 3((HEKTUBHO TOHECTH CBOM UYBCTBa». XOTs
YenMeH TOBOPUT O SI3bIKE JIOOBU B JIMYHBIX OTHOIIEHHUSAX, 3Ta K€ KOHLEMIHUS MPUMEHHMa K
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npo¢eCCHOHATBLHBIM OTHOILIEHUAM. M3ydas v TOBOpSl HAa OJTHOM POJHOM JUIsl HUX SI3BIKE C HAIIMMU
MOTPEOUTENIMHU, UTHBECTOPAMH, MOCTABIIUKAMH, TUCTPUOBIOTOPAMU U COTPYJHUKAMHU, MBI MOXKEM
Jdydmie TMOHUMAaTh UX M oOmarbcs ¢ HUMU. Kak ckazan reHepanbHbli nupektop Siemens AG
I'eapux don [Mupep: «B koHEUHOM cUeTE TUEPCTBO O3HAYAET IIOHUMAHHE JIIOJICH.

B oTHOMmIEHUAX Ba)XHO OMHUTB, YTO MHOI'/IA CJIOBA MEPENAIOT JUIIb YAaCTh TOIO, YTO YEJIOBEK
B JICHCTBUTEIBHOCTH AYMAeT, YyBCTBYET UM UMeeT B Buay. Ha camom zene nHoraa ciosa BooOIe
HE BBIIOJHIIOT KOMMYHUKAaUMOHHOW (yHkimu. MccnenoBaHus MOKa3bIBAIOT, YTO IMPH JHMYHOM
pasroBope IBYX JIOJEi 00 OTHOIIEHHUSAX U YyBCTBaX KOMMYHHKAIUS JIUIIb Ha 7 % COCTOUT U3 TOTO,
YTO JIIOAU TOBOPAT, 38 % — M3 TOro, Kak OHU TOBOPSAT, U 55 % — u3 sA3bIKA Tela — MHUMHKH,
xecToB, 1o3. IlosTomy moBeaenune «Ciymarh cHayana» MHOJpa3ymMeBaeT OOJbIle, YeM MPOCTO
CITyLIaHKE YIIaMH, HO TaKXX€ U CIyIIaHHUe TJ1a3aMH U CepAIeM. DTO CTAaHOBUTCSA 0c000ii npobiiemoit
B CETOJHSIIHMX KOMIAHUAX, KOI/1a MHOTME KOMMYHHUKAIIUU OCYHIECTBISIOTCS HA PACCTOSHHMH U C
JIOABMHU, C KOTOPBIMHU Bbl HUKOT'/Ia HE BCTPEYAETECh JIMLIOM K Juity. M 3To emie 6oblie NOBHIIACT
(a HEe CHWXKAET) 3HAYMMOCTH ciymanus. Jleonapa Pumxuno, reHepanbHblil tupektop Barnes &amp;
Noble, ckazain: « craparoch ClymaTh yimamM IpyTUX JIIOJeH U BUIETh IT1a3aMu APYTHX JIIOJEH».

«Cnymare CHadajga» COCTOMUT M3 CIyllaTb Ko2o W ciaymarbk ymo? Korga Bel ciiymiaere
KIIMEHTOB (K020?), BbI NPUCITYLUIMBACTECh K TOMY, 4mo Ul HUX OCOOEHHO BakHO. Korma BbI
CllylllaeTe UHBECTOPOB, Bbl MPUCTYLUIMBAETECh K TOMY, umo Haubonee BaxkHO sl HUX. Koraa Bbl
CITyIIaeTe COTPYJHHUKOB, BBl IIPUCIYIIMBACTECH K TOMY, UTO BBI3BIBACT UX MHTEPEC U CIIOCOOCTBYET
TBOpYecTBy. HabmromaTenb, KOTOPBIM CIyIIaeT JII0JIed pa3roBapyBaIOIINX Yy alapaTa ¢ MUThEBON
BOJIOM, MPHUCIYIINBAETCS K TOMY, YTO SIBJISIETCS PEAMETOM UX OO0CYKIEHUS, — ITO MOXET CKa3aTh
€My O KyJbType KOMIaHUH OOJIbIIIe, YeM JIF00bIE 3asiBICHUS O MUCCHUU U IICHHOCTSIX.

Haxonen, u, HaBepHOe, camoe BakHoe: CiymiaTe CHayajla — 3HAYUT CIYIIaTh camoro ceos,
MPUCITYIIUBATBCS K CBOEH MHTYWLHH, K CBOEMY BHYTPEHHEMY TOJIOCY, MPEXIE YEM. PUHUMATh
perieHue u feicTBoBaTh. [IoMHIO, OHAXKIBI sI JOJDKEH OBLT MPUHSATH KECTKOE OU3HEC-pPELIeHHE O
COKpAILlCHUH ILITAaTOB, KOTOPOE CHJIBHO IOBIUSAET HA KOMIIAHWIO M HA XWU3HM MHOTUX JIroaed. Sl
BBICIIyIIaJI MHOKECTBO COBETOB II0 3TOMY BOIPOCY OT CaMbIX pa3HbIX JIIOJEH, KOTOPBIM s
JNEUCTBUTENBHO JOBEPSII U KOTOPBIX CUMTAJ HAaJCKHBIMU, HAUMHAsS OT YIEHOB COBETA IUPEKTOPOB U
BHEUIHUX KOHCYJBTAaHTOB J10 MOUX HEMOCPEICTBEHHBIX MOJYMHEHHBIX M JIPYIMX COTPYIHUKOB
koMraHuu. CoBeThl ObLTU CaMbIMU MPOTUBOPEUNBBIMU — IOJIHBII CIEKTP CAMbIX pPa3HBbIX MHEHHM.
51 OblT MOJABIEH M YYBCTBOBAJ I'Py3 OTBETCTBEHHOCTH 32 TEX, YbM >KU3HU 3aBUCENIM OT MOETO
peuieHusl.

CoBepIlIeHHO COMTBIN C TOJIKY, S MPHIIEN K BBIBOIY, YTO CIUIIKOM MHOTO CIYIIAJI JPYTUX.
HyxHo mpocro mpucnymarscss K cedbe — K COOCTBEHHOW MHTYUIIMU — UM 3TO IPHUBEIET MEHS K
camMoMy JyudiieMmy peuieHuto. Korma s mocTynmmi Tak, MHE CTalo SICHO, YTO HYXHO AeNaTh, U
pelieHre ObUTO YCIENIHO OCYIIECTBICHO. Tak s MOHSUI, YTO KOIJa y Bac €CTb OCHOBAHUS IS
Hosepuss k Cebe, WHOr/Aa JTy4IIUM TOJOCOM, K KOTOPOMY CIEIyeT MpHUCIYIIAaThCs, OyIeT Ball
cOOCTBEHHBIM BHYTPEHHHUM T'OJIOC.

JOBEPUTEJIbBHBIE COBETbBI

O4eBUIHO, UTO «aKTUBHAS TOYKA» Ha KOJOKOJIO0Opa3HOUM KprBOil — 310 CiymiaTh CHavyana ¢
HenbHocTthio, xopommmMu Hamepenusimu, CrnocobHocTsiMu u Pesynbratamu. Ecnu Bbl creBa —
nubo He ciymaere BooOIIe, JUOO HE CIylIaeTe CHadaja — TO BaM MOXET TOHAJI00UThCS
chokycupoBatbcst Ha ckpomHocTd (LlenbHOCTR), Ha TUTaHUpoBaHuK 00MIeH Bhiroabl (Hamepenus),
Ha HaBbIKax 3MMIaTu4eckoro ciymanus (CrmocoOHOCTH) WM Ha 00eCreYeHUN TOro, YTOOBI Ipyroi
YeNOBEK 4YyBCTBOBaNl ceOs MoHATHIM (Pe3ymbraT). BoT nBa mone3HbIX cekpera [uisi paOOTHl HaA
PesynbTaTamu.

1. Kak mpaBuio, KOrja dYelOBEK pa3roBapuBaeT OUYEHb HMOIMOHAIBHO, OH eIle He
MOYYBCTBOBAJI CEOSI MOHSATHIM.

2. YenoBek OOBIYHO HE TPOCUT COBETA, IOKA OH HE YYBCTBYEeT ce0S MOHSITHIM.
[IpexxneBpeMeHHOE MPEAIOKEHNE COBETa MOXET TOJIBKO CHPOBOLMPOBATH JHUIIHHUE 3MOLUU, WIH
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Ballli CJIOBa OYyAYT MPOCTO UTHOPUPOBATD.

Ecnu BBl HaxoauTech Ha MPaBOM CTOPOHE KPUBOM — MPOBOAUTE BCE BpeMs, Ciylias, U
HUKOT/Ia HE JOBOJHUTE pa3rOBOPBI O TMPUHSATUS PEIICHUH, N0 TPEIJIOKEHHS COBETa, IUIaHa
NEHCTBUIM WM OKa3aHUs BIUSHUS, — BO3MOXKHO, BaM HYXHO OyneT cdoKycHpoBaThbcs Ha
myxectBe (LlenbHOCTR), Ha Oeticméusax B MydIIuX uHTepecax yenoBeka (Hamepenus), Ha pa3BuTHH
HABBIKOB MPHUHSATHS perieHnid u coTpyanuyecTBa (CrocoOHOCTH), WM MPOCTO Ha JOBEACHHUM €N
1o koHna (Pesynbrarsi).

Paboras nan nosenenueM «CiymiaTh CHayana», Bbl MOXKETE CUECTh MOJIE3HBIMU CIIEAYIOIINE
W/JIeU, TOMOTAIOIIKE MTOBBICUTh YPOBEHDb JOBEPHUSI.

* BcnoMmHuTe, Kak BBl OOIIAJIMCh € JIIOJbMU Ha MPOILIONW Helele — Ha paboTe M JoMa.
[MomymaiiTe o cuTyanuu, Korjaa Bel Choymianu cHavana Wi, Ha000poT, HE Jenaiu 3Toro. KakoBsl
ObLTH pe3yabTaThl? KakuMu MOTIIM OBITH pe3ysIbTaThl, €CIH OBl BBl BEIH ceOst nHade?

* B cinenyromuii pa3 BO BpeMsi pa3roBopa ¢ APYTUM UYEJIOBEKOM OCTAHOBUTECH U CIIPOCUTE
ce0s: «Cnyman im s Ha caMOM Jiejie 3Toro 4enoBeka? JIeHCTBUTENBHO JIU S MMOHWMA0, YTO OH
IymMaeT ¥ 4yBCcTByeT?» Eciau HeT, TO mMpoCTO OCTaHOBUTECHh M cienaite 310. OCTaBbTe B CTOPOHE
CBOM COOCTBEHHBIE IJIaHBI U HAMEPEHHS U MO-HACTOSIIEMY CPOKYCUPYHTECh Ha TOHUMaHUHN TOYKU
3peHus APYroro YenoBeKa, MPEekKIe YeM ACTUTHCS COOCTBEHHOM.

*B Bameil KoOMIaHuUW MpPEANPUMHUTE MPOAKTUBHBIE IIard K IOHUMAaHUIO BaIIUX
3aMHTEPECOBAHHBIX JIMIl — KaK BHYTPEHHHUX, TaK M BHeUTHUX. He maiite oOMaHyTh ceOs MILTIO3UH,
YTO BBl BCE 3HACTE WJIM MMEETE MPaBMIbHBIE OTBETHI Ha Bce BOIpockl. [loaymaiite, 4TO BBl MOXKETE
caenarb, 4ToObl YOeNWTh OPYTHMX B TOM, YTO BHUMATEIBHO CIYyIIAETe MX W MPEANPHHUMACTE
YCHUITHS, 9TOOBI TTOHATH WX 3a00THl U TOTPEOHOCTH.

PE3IOME: IOBEJJEHUME Ne 11 — CJIYIHATH CHAYAJIA

Cnymaiite npexne, yeM ropoputh. [lonnmarire.

Anamuzupyiite. Ciymaiite ynamu, IJla3aMyd U cepAleM. BeisicHUTE, Kakue BHUIbI TOBEACHMUS
ABIISIIOTCS. HanOoJiee BaKHBIMU IS JIFO/IEH, ¢ KOTOPBIMU Bbl paboTaere. He npenmnomnaraiite, 4To Bbl
y’Ke 3HaeTe, yTo Hauboiiee 3HauuMo JUIs Apyrux. He ucxoaure U3 Toro, 4To y Bac €CTh BCE OTBETHI
VI BBI 3HAETE BCE BOIIPOCHI.

IHOBEJIEHUME Ne 12: BBIIIOJIHATD OBA3ATEJIBCTBA
Omcmausatime mo, 4mo cuyumaeme NPAGUILHLIM — U 8 MAIOM, U 6 DONbUIOM, U 6Ce20d
Oenatime mo, umo obewaeme.
Poiiden Mapk, mnpeacenareb coBeTa JAUPEKTOPOB M HCIHOJHUTENbHBIA JHPEKTOP

Colgate-Palmolive

IToBeneune Ne 12 — BrImonHSATE 003aTeNECTBA — ITOBEACHUE BCEX ITOBEAECHUI. DTO CaMBbIi

OBICTPBIN CIIOCOO MOCTPOUTH JOBEpUE B JIIOOBIX OTHOIICHUSAX — C TMOAYUHEHHBIM, ¢ 00cCcOM, C
KOJUIETOH 110 KOMaH/Ie, C KIIMEHTOM, C ITOCTaBIINKOM, C CYIIPYTOH, C peOEHKOM MM C OOIIECTBOM B
uenoM. [Ipomugononodcrnoe  TOBEIEHUE — HEBBIIOJHEHUE OOCLIAHUNH U 00s3aTENbCTB —

HECOMHEHHO, CaMbIid OBICTPBIN CITOCOO Pa3pyIIUTh JOBEPHE.

Takoe moOBeneHHE, €CTECTBEHHO, BKIIOYAeT B ce0s NpPUHATHE OOS3aTENBCTB M UX
BeimostHeHWE. [lepedpasupys moero npyra Pomxepa Meppwia: korga Bbl IPHHHUMAETE
00s13aTeNTLCTBO, BBl CO3/Aa€TE€ HANEXKAY; KOTJa BBl BBIMIONHSETE OOS3aTENBCTBO, BBl CTPOUTE
noBepue. YUUTbIBas MOCIEACTBUS HAPYLIEHUSI 0053aTeIbCTB, dKU3ZHEHHO BaKHO OYEHb OCTOPOXKHO
OTHOCHUTBCSI K TEM 00sI3aTelIbcTBaM, KOTOPBIE BbI Ha cebst Oepere.

Hmumupyrowee  TmoBeieHHE — JTO TMPUHATHE HA ce0s TyMaHHBIX W HEBHSITHBIX
00s13aTeNBCTB, YTOOBI HUKTO HHYErO HE MOT C Bac MOTpeOOBaTh, UIIH, YTO €Ile XYKe, HEMPUHSITHE
Ha ce0s HUKAKUX 00s3aTeNbCTB U3-3a CHIIbHOW OOS3HM HMX HE BBIOJHUTH. JDTO TMOBEJIEHUE B yXe
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BbIcka3biBaHUs Hamoneona bonanapra: «JIyuimmii cioco6 caep:kath CBOE CIOBO — HE JIaBaTh €roy.
Ho takomy noaxoy sIBHO He XBaTaeT MY>KECTBAa M OOEIIAHUSA, & ITO ONPEAEICHHO HE TOAUTCS [UIs
CETOJHSIIHEH TI00aTbHOW AKOHOMHKH, IJI€ KOMIIAHWU JOJDKHBI JIaBaTh W BBINOJIHATH OCOOBIE
BBIJAIOIIMECS OO€LIaHusd A TOro, 4TOObl NPOCTO OBITH 3aMEUYEHHBIMH B CTOJIIOTBOPEHHHU
MHOXECTBA KOMITAHUM, NIPEJIAraroluX OJHU U T€ K€ MPOAYKTHI U PEILICHMUS.

Kpome TOro, 53ToT moaxoj He cociayxuin pao0pyro ciayxOy Hamoneony, m wmory
rapaHTUPOBATh, YTO U JUIS BAC OH HE ITIOCTPOUT JOBEPHUS.

OO0s3aHHOCTD NUAEpa — JAEMOHCTPHPOBATH, YTO 3HAYHUT «IAEPHKATh CIOBO», U 3aCIyXKHBATh
peIyTaluio YeJ0BeKa, JOCTOMHOTO JOBEPHS.

Xouk Iloncon, npedcedamensv coeema OupeKmopos u UCHOJTHUMENAbHBLL OUPEKMOpP
Goldman Sachs

B omHOM HelaBHEM WHTEPBBIO Sl MPUBOJMI MPUMEPHI, MMOATBEPXKIAIOIINE, YTO MOBEACHHE,
BEIpaXKaroleecss B TOM, Kak BbI oOpaIiaerech ¢ 00s3aTeNbCTBAMU, BHOCUT HAWOOIBIIHNI BKIIA] B
MMOCTPOCHHE WJIM B pa3pylleHue noBepus. Korma s 3akOHYMI, MOW MHTEPBBIOCD B3BOJIHOBAHHO
CKazall: «A XOTHUTE yCIBIIIATh eIlle OJJHO MoATBepxkaeHue?» OH pacckaszan MHE, KaK HeIaBHO KYITHIT
KOMITaHUIO, CTOMMOCTBIO B HECKOJHKO MHJUIMOHOB JIOJIAPOB. JTa KOMIIAHHUS IPOJABaIach YKe
TpPETHl pa3 3a MOCIEAHHME YeThIpe Toja. MeHeKepbl U PSIOBbIe PAaOOTHUKH OBUTH HACTPOCHBI
OYCHb CKCNTHYCCKH, IOCKOJIBKY YK€ CIBIIIAIH, KaK JPyrue IMOKyHaTeld JaBajld MHOXKECTBO
obenranuii ¥ He BBHIMOMHSUIH UX. OHAKO 3TOT HOBBIN JHAEP COOpAT UX BCEX BMECTE M BBICIYIIIAI
JIOJeil W Bce WX 3a00Thl M TpeBord. [locie TOro, Kak OH MOIMPOCHJI WX BBICKAa3aTh CBOH
MPEITIOKEHUST M BHUMATEIFHO MX BBICIYIIAN, STOT YEJIOBEK B3sU1 HA ce0s 14 00s3aTenbCcTB mepen
pabOTHUKAMH, KaCaIOIUXCsl YCOBEPUICHCTBOBAHHMM, KOTOPBIC OH COOHMPAJCS OCYIIECTBUTH, U IO
KOKIOMY ONPEEIHI CPOKU. Bce OTHECTUCH K 3TOMY C OTPOMHBIM cKericucoM. Ho yxe B TeueHue
HEJeNT TOT JIUJICP BBITTOJIHUII BCe CBOM 00s13aTenbeTBa. OH BEpHYJICSA K COTPYIHUKAM M cKa3a: «51
obemran BaMm cjenath 3TO W cAenan. Yto eme HYXHO caenath?» JloBepue K HeMy OyKBalIbHO
B3JIeTENIO BBepX. B Kkparuaiiniee BpeMsi OH co3ziain atMocdepy JA0BEpHsi, IPEeBpaTUB. MHOTOJICTHHE
HaJOTH B AUBUACHIBI. M BCkope mociienoBanu pe3ynbraThl. [lociie HECKOMBKHUX JIET CTarHaIuH |
MOTEPh B TIEPBBIH )K€ TOJT JIOXO I YIBOMINCH, a IMPUOBLIL BRIPOCTIA IaXe ele OoJbIIe.

Bcerna BemosnHsiiTe TO, yto mooGemanu. Hukorma He maBaiiTe OO€IIaHWii, KOTOPBIX HE
MOKETEC BBIIIOJIHUTH. HOCTpOI/ITB HaCTOAIICC ,Z[OBepI/Ie MOXHO, TOJIBKO HpOfII[H CypOBI:Ie UCIIBITAHUA.
BpI 10mKHBI TOKa3aTh, YTO BBHIITOJIHUTE CBOIO YaCTh Pa0OTHI, aKe €CIIU 3TO OYJIET TPYIHO.

Hennuc Pocc, ovieuiuii nocon Coeounennvix Illmamoes

BrimonHeHue 00s3aTeTLCTB OCHOBBIBACTCS HA MPUHYUNAX TETLHOCTH, PE3yJIbTaTUBHOCTH,
MYXKECTBa U CKPOMHOCTH. OHO HETIOCPEACTBEHHO CBSI3aHO C IPYTMMHU BUAAMHU TIOBEJCHHUS, BKITFOYAst
Takue, Kak «[ OBOpUTH MpsiMo» U «J{oCTHraTh pe3ynbTaToBy». ITO MOBEACHHUE MPEICTABISIET COOOM
uaca’dbHBI OalaHCc XapakTepa M KOMIIETEHTHOCTH. B OCOOCHHOCTH i 3TOTO TIOBEACHUS
TpeOyIOTCS LETBHOCTh (XapakTep) M CHOCOOHOCTh [enaTh TO, YTO BHI OOeIald Cclenarh
(KOMIIETEHTHOCTH ).

BJIMAAHUE HA TOBEPHUE

[Toutn mpu 11060M 00CYKIEHUU BOIMPOCOB JOBEPHUS BBIIOJIHEHUE 00S3aTENBLCTB BBHICTYIAET
Ha TIepelHUHN IUIaH, KaKk MOBEJCHHME, OKa3bIBaIOILee Ha JOBepHe camoe Oojblioe BiusHHE. B
WCCIEIOBAaHUU TIO J3THKE B OusHece, mpoBeaeHHoM B 20051. AMA/HRI (Amepukanckoit
accouuanuenl  MEHE)KMEHTa M MHCTUTYTOM  4YeloBEYEeCKMX pecypcoB), «BwimosnHeHune
00s13aTeIBCTBY» OBLTO MPU3HAHO MmoBeneHueM Ne 1 j1st co3/1anus STUYHOM KyabTypsl. Y HaobopoT, B
orpoce 2002 r. gyt MexlyHapoAHOTO SKOHOMHYECKOro (opyMa, HEBBITOJHEHHE 0OCIaHui ObLIO
MPU3HAHO IVIaBHBIM ()aKTOPOM pa3pylIeHUs JOBEPHSI.
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Xots BrimonHeHue 00s3aTENbCTB SBISETCS MOBEIEHUEM, BaXHOCTh KOTOPOTO OYEBHJIHA U
MPOJUKTOBaHA MPOCTBIM 3JIPaBbIM CMBICIIOM, 3TOT 31paBblii CMBICI HE BCErja MpOsBISETCS B
31paBoil npakTuke. Y mocieacTBus s 10Bepusi ObIBAIOT pa3pyIUTEIbHBIMU.

S pabGoTan ¢ OTHUM PYKOBOAMUTENEM — SIPKUM, TAIAHTIUBBIM M YPE3BBIYAHO CIIOCOOHBIM
YeJI0OBEeKOM, HO OH HHYEro HE yMeNl JepkaThb B cekpeTe. [IOCKONBKY JIOIM HCXOIAMIN U3
MIPENIONIOKEHHSI, YTO KOH(HUIEHIUAIBHOCTh COONIOAAETCS, ATO €ro IMOBEACHHE MPOU3BOAUIIO
orpomHble cHATHS co CuetoB JloBepus U U3MEHSIIO XapakTep 0OCYKIEHHUH ¢ ero ydacTHeM, TaK Kak
JIOY YYBCTBOBAJIM, YTO HE MOTYT JOBEpATh eMy. B pe3ynbTate OoH He mosydan uHopMainuw,
KOTOpast MOrj1a Obl OKa3aTbCsl AEUCTBUTEIBHO IMOJIE3HOM JJIsl HErO NP YIPaBICHUM KOMITAHUEH U
MPUHATUU PEIICHUN.

B apyrom ciydae s yuTan o pyKOBOJHUTENE, KOTOPBIH MOCIE TOro, Kak ero KOMIIaHUs CTaja
MyOIMYHOM, MpEeAsIOKUI KOMaHJAE BBICIIMX YIPaBJICHIIEB HE MPOJaBaTh CBOM AaKIUH, YTOOBI
crabmim3upoBath Kypc. Ho cam oH yacTh cBoux akuuil mpoaan. OH onpaBabIBall 3TO TEM, YTO €ro
7oJ1sl B 00111eM o0beMe akuuid ObuTia He3HauuTenbHOM. Ho B Tma3ax KoMaHbl ero npeanucaHvie He
MPO/AaBaTh AKLIMU MOJAPa3zyMeBallo 00s3aTeNbCTBO, YTO M caM OH He Oyaer sToro nenats. B
pe3ynbTaTe 3T0 O0EPHYIIOCH AJIsl HETrO OTPOMHBIM HAJIOTOM HEJOBEPHSI.

B Tpetheil cuTyanmu KoMmmaHus co3fana 0azy JaHHBIX CBOMX KIHEHTOB, U PYKOBOIUTEIH
KOMITAaHMM B SIBHOH M OTKpBITOW (opme mooOemanu, 4To HEe OyayT 3Ty 0a3y mnpojaaBaTh H
MPEJOCTABIATH KOMY-TO CO CTOPOHBI JIOCTYN K 3TUM JaHHBIM. HO HECKOIBKUMH ToJjaMH MO3KE K
paboTe NpUCTYNUI HOBBI PYKOBOAUTENb, KOTOPBII PELIII IPEIOCTABIATh IIJIATHBIN JOCTYII K 0aze
naHHbIX. OueHb CKOPO OJMH KJIMEHT 3aMEeTHJI YHUKAJIbHBIC y3HAaBaeMble OIIMOKH Ha KOHBEpTaxX ¢
MPEIOKEHUSIMU OT HOBBIX KOMIAHHUI — Te e camble, YTO U B HAITMCAHUM aJjpeca Ha MUChbMax OT
KOMIIaHWH, OOeIIaBIIel He MPEAOCTAaBIATh APYIHM aIpecoB CBOMX KiIHeHTOB. Kommanus nmpusHaia
HapylIeHHe W M3BUHUJIACh, HO KJIMEHT CKa3aj, YTO HE MOXKET OOJbIlIe JOBEpSITh OpraHU3aIiH,
KOTOpas B sIBHOM (hopme B3suta Ha ceOst 00s3aTenbCTBa, a MOTOM UX HApYyIIWIA, U TPEKPaTUi CBOU
Ou3HEC ¢ ATON KOMIAHUEH.

EcTtp Tpu mpusHaka guiiemMepa: Korja OH TOBOPHT, TO TOBOPHT JIOXKb; KOTZIa OH OOEIIaeT, TO
Hapymraet obenanme; U Korjaa eMy TOBEPSIOT, OH MpeacT.
Mazomeo

Kak moka3pIBaIOT 3TH TpPHUMEpPHI, CYIIECTBYIOT KakK SBHBIC, TaK W TOJpa3yMeBacMbIC
00s13aTeNbCTBA, M HApPYLICHHE KaK TeX, TaK W JAPYrHMX BEIET K OTPOMHBIM CHATHSAM co CueToB
JloBepusi. MHOTHE JIFOAM UCXOMAAT U3 TOTO, YTO Y OOJBIIMHCTBA KOMIAHHN €CTh 00s3aTEIIhCTBA B
OTHOIICHUHN YCCTHOCTH, LCJIBHOCTH MU KadyCCTBA. Korz[a IIOBE€ACHUEC TaKUX KOMHaHHﬁ, KaK EHI‘OI’I,
World-Com, Parmalat, wget Bpa3pe3 ¢ MOZOOHBIMH IOApPa3yMeBAEMBIMU 0053aTEIbCTBAMH, 3TO
BCACT K O'POMHBIM CHATHUAM U HEMCAJICHHOMY HCIIOBCPUIO. To ke camoe BCPHO U JIA OTHOIIICHUM.
Hamnpumep, O0IBIIMHCTBO JIFOACH, BCTymass B Opak, UCXOIAT U3 TOTO, YTO HUX CYNpyT (Ccympyra)
MOJTHOCTBIO TPUBEPKEH OpauyHbIM OTHOIICHUSM M OJIarONOJYYHIO JETEeH, POAMBLIMXCS B 3THX
otHomeHusx. Korja BTOpast MOJ0BHHA HApYIIAET 3TH 00s3aTeIbCTBA, BOSHUKAET OTpOMHas Opelib
B JIOBEPHUH.

W sBHBIE 0053aTENBCTBA, U TIOJpa3yMeBaeMble UMEIOT BIMSHUE HAa CKOPOCTh M 3arparhl. Mx
HapymcHue BCACT K COMHCHHAM, MTOAO3PUTCIBHOCTHU, HIHWHU3MY HW HCAOBCPHUIO, KOTOPLIC
3aCTaBIIAIOT PIKaBETh Koyieca mporpecca. VX BBIMOJHEHHE pOXIACT HAISXKIy, SHTY3Ha3M,
YBEPEHHOCTH U JIOBEPUE U CIIOCOOCTBYET CBEPIICHUSIM U PE3YIIbTaTaM.

KYJbTYPHBIN UHTEJUIEKT

B HOBOI#i r100aNbHON SKOHOMHKE HE0OXOIUMO TTOHUMATh, YTO HHOT/IA Pa3IUYHbIE KYIbTYPHI
M0-pa3HOMY BOCIPHUHHUMAIOT 00s3aTenbcTBa. V1 moHMMaHMe 3TOM pa3HMIBI SBISETCS KIIOYEBBIM
JUISL TOTO, YTOOBI JIeNaTh BKIAbI U n30eratsh cHATHil co Cuera JloBepusi.

51 roBOpIO HE TONBKO 00 ATHUYECKHUX WM reorpaduyeckux KyiabTypax. Sl ObIBad BO MHOTHX
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KOMIIAHMSAX C KOPIOPATHUBHOM KYJIBTYpPOM, IPEANOIArarolieii, 4ro, KOrja Bbl HAa3HA4YacTe
COBEII[aHUE Ha JIBa Yaca, Bac OKUAAIOT POBHO K JABYM dacaM. S ObIBall U B IpYrUX KYJIbTypax, Ilie
XapakTep 0053aTeNbCTB JIydlle BCEr0 OTPAXKaIOT Yachl, 0 KOTOPbIX TOBOPWJI MHE OJUH MOH JpYT,
OHHM MOKa3bIBAIOT BpEMs, KaK «IIPUMEPHO 1 yacy», «IpuMEpHO 2 yaca» «IIpUMEPHO 3 yacay U T. 11.;
U JIIOAM PYKOBOJACTBYIOTCS T€M, UYTO CUUTAIOT JAJs ceOs Ooyiee BaKHBIM B 3TO BpeMsl. DTy pa3HUILY
oTpaxkaroT rpedeckue cioBa chronos u kairos. Chronos moapa3symeBaeT XpOHOJIOTHYECKOE BpeMs, a
kairos 03Ha4aeT KaueCTBEHHOE BpeMs HIITH LIEHHOCTh, KOTOPYIO BbI H3BJICKACTE U3 BPEMEHHU.

51 Xopo110 MOMHIO MEPBYIO BCTpedy, KOTOPYIO MBI IPOBOAUIIH MOCIIE OOBABICHUS O CIUSIHUU
komnanuii Franklin u Covey, JIronu u3 Franklin npumim B 3am 3aceiaHuii B 3JIETaHTHBIX KOCTIOMaxX
¥ TOYHO BOBpeMs. MuI e npunumi B Xaku Ha 10 munyTt nosxe. Cotpyanuku Franklin npummm u3
KYyJIbTYpbl «YTIpaBisiii BpEMEHEM», a Mbl NPULUIA U3 KyJabTyphl «Co3naBail cBOO kHU3Hb». U 4
3HAI0, YTO MPEACTABUTEIHN 00X KOMIAHUH oayManu: «UTo ke MbI HaJieTanu?»

Wnes B TOM, uTO, MpPOSBISAS UYYBCTBUTEIBHOCTH K XapakTepy o0O0sA3aTeNIbCTB B PasHBIX
KyJIbTypax (Kak SIBHBIX, TaK M MOAPAa3yMEBAEMBIX), BBl CMOXKETE MMOCTPOUTH JOBEpHE 3HAYUTEIHHO
ObICTpee, 4YeM €CITU BBl 3TOTO HE UyBCTBYETE WJIM 00 3TOM HE 3HaeTe.

CAMBIE BAKHBIE OBA3ATEJIBCTBA U3 BCEX

Korma peus uper 06 00s3aTenbCTBaX B OTHOLICHUHM KJIMEHTOB, JIIOJU CKJIOHHBI MPOSIBIIATH
06mpITyIO TBEpAOCTh. HO B Citydae ceMeiHbIX 00s13aTeIbCTB IO CKIIOHHBI K TOMY, YTOOBI OBITH
O0onee THUOKMMH — WHOTAA TPOCTO TMOTOMY, YTO OHH OOECHEYHMBAIOT CBOHM CEMbBSIM
0J1arocoCTOSTHUE U UM TIPOIIE ONpaBaaTh ITUM HapylleHne cBoux o0s3arenseTB. Ho s yTBepikaato,
9T0 00C€IaHus, KOTOPBIC NAIOTCS JI0Ma, HE MEHEE BaXKHBI — CKOpee Jaxke 0ojiee BaKHBI, — YEM
oOemanus, CBSI3aHHbBIE C pabOTOM.

Hekotopoe Bpemst Hazag Most 104b MaKKHUHIIN UTpalia TJIaBHYIO POJb B IIKOJIBHOM MIO3UKIIE,
U s obeman el mpuiTH Ha Hero. Y MeHs Oblla 3aIluTaHMpOBaHA JIENIOBas MOE3/AKa, HO S CUUTAJI, YTO
BEPHYCh BOBpEMsI W YCIICI0 YBHUJAETh €€ BbBICTyIJIeHWE. s MeHsS 3TO He OBUIO JKEeCTKHM
00s13aTeLCTBOM, Bpoze «S Oyny Ha crekrakie, 4ero Obl MHE 3TO HU CTOMJIO», CKOpee, s MPOCTO
CKazall: «XOopollo, s IyMalo, 4TO y MEHS MOIXy4duTcs...» Ho ams Hee 310 ObUIo 00s13aTENIbCTBOM, U
OHO OBUIO BaXKHBIM.

Korga s pa3roBapuBai ¢ npecTaBUTENSIMHU KJIMEHTA 32 HECKOJIbKO HE/IEIb 0 3TOW MOE3/KH,
oHM ckazanu: «CTHBEH, HaM OYEeHb HYXHO, YTOObI BBl OCTAJIWCh JoJibliey. S mompoOoBai
MOrOBOPUTH C JIOYEPBIO, B HAJEXKIE€ U3MEHUTh HAlly JOTOBOPEHHOCTh. OJHAKO Cpa3y MOHsUI, YTO
yKe caMa nomnbITKa Obi1a cHsTHeM co Cueta JloBepus. [1oaTomy s momsITancss U3MEHUTH OKUIAHUS
kinueHTa. OHU OBUTH HETOBOJIBHBI MOMM 3aIIPOCOM U HACTOSTEIHHO MIPOCHIIA MEHS 3aJIePIKATHCS.

Wrak, mepeno mMHOM ObUta AwiemMma. S pemma NPUMEHHUTh TPaBUIIO, KOTOPOE MOM KoJuiera
bneitn JIlu naspiBaer «mpaBmioMm 10 ser». S cmpocun cebs: uepe3 JeciTh JeT KaKUM CBOUM
pelieHrueM B 3TOM cuTyaluu s Obu1 Ob1 JoBoJIeH? VI MHE OBIJIO COBEPIIIEHHO SICHO, 4TO Yepe3 10 jer
s Obul OBl pax TOMy, YTO cIepXall oOellaHue, BaKHOE s Moel mouepu. Tak 4to s cKazanl
KJIMEHTY, YTO HE CMOTYy ocTaTbcs. B pe3ynpTaTe s 4TO-TO MOTEPsI B 3KOHOMHYECKOM ILIaHE, HO
KIIMEHT 9TO MEPekui, a 1 ObUT cyacTiauB. Mosi noub ObuTa B BocTOopre. B TOoT Bedep, koraa oHa
BBICTYIIAJNA, 51 CUJIET B IIEPBOM Py ¢ OYKETOM PO3 B pyKax.

[TockonbKy BBITIOJIHEHUE 00SI3aTENIBCTB TaK BIUSET HA IOBEPUE — a JIOBEPHUE TaK BAXKHO IS
MPOLBETaHUsI CEMEWHON KyNbTYpbl, — pPa3yMHO IOMHUTb, YTO OOCLIaHUS, KOTOpBIE AAIOTCS
YJIeHaM CEMbH, 4acTO OBIBAIOT CAMBIMU BKHBIMHU 00s3aTEIbCTBaMU U3 Bcex. Kpome TOro, Kak Ml
roBopuiiu B rinaBe o LlenpHocTH, yMeHUEe BhIMonHATh 00s13aTeNIbCTBA, TaHHBIE caMUM ce0e, — 3TO
KIIOY K yCleXy B NPHHITHH W BhIMOTHEHWHM 0053aTelNbCTB B OTHOLIEHUSX ¢ apyrumu. C
YBEPEHHOCTH B ce0e BCe W HAUYMHAETCS, OHA JlaeT BaM CUJIy M IIOMOTaeT CTPOUTH JOBEpHUE C

IPYTUMU.

JOBEPUTEJIBHBIE COBETbBI
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Ecnu BBl HaxoquTECh B JIEBOW YaCTH KOJIOKOJIOOOpa3HOW KpHBOl — BBI HE Oepere Ha cels
JOCTaTOYHBIX 00s3aTENbCTB WM HE CIMILKOM TBEpO clenyere UM. B Takom ciiyuyae BaM CTOMT
chokycupoBatbcsi Ha pa3BuUTUM lLlenbHOCTH, Ha YyKperuieHMH HamepeHuil, CBSI3aHHBIX C
obecreyeHneM B3aMMHOM BBIFOJbl, Ha pa3BUTUM CIOCOOHOCTH IOCTOSHHO NPAaKTHKOBATh 3TO
MOBEJICHHE M MPEBPATUTh €T0 B HABBIK, WJIM HYXKHO JIy4llle pa3o0parbesi ¢ TeM, Kakue Pe3ynbraTsl
CIIOCOOCTBYIOT MIOCTPOEHUIO JOBEPHUS.

Ecnu BBl HaxXoauTeCh Ha MPaBOil CTOPOHE — BO3MOXKHO, BBl OepeTe Ha ceOsl CIMIIKOM MHOTO
00513aTeNIbCTB, WM CTAPAETECh CAEPXKATh OOEIIaHus 000 LIEHOM, TaXke eCl CUTYyalusl MEeHseTCs
U DTO IIEPEeCTacT WMETb CMbICI. Toraa, BO3MOXHO, BaM CIEIYyEeT COCPENOTOYMTBCS Ha
(GopMHPOBAaHUN CIIOCOOHOCTH K NMPHUHATHIO 00Jiee B3BEILICHHBIX PELICHUN U BBIHECEHHUIO 3[PaBbIX
CyXJeHuil, ocHoBaHHOW Ha pa3Butuu 4 OcHoB J[loBepus. Bo3mokHO, BBl 3aXOTUTE OOpaTHTh
oco0oe BHMMaHMe Ha llenpHOCTh M paccMoTpeTbh Pe3ynbraThl MpUHATUS Ha ceOsl 00s3aTebCTB,
KOTOPBIE BBl HE MOKETE UJIU HE CUMTAET HY>KHBIM BBIIIOIHSATS.

OcBauBasg  mnoBeleHHEe  «BbIMOMHATH  00s3aTenbCcTBa»,  BO3MOXKHO, BBl 3aXOTHTE
BOCITOJIB30BaThCs CIEAYIOLUIMMU PEKOMEHIALUSMU.

* YcTaHaBnuBas HOBBIE OTHOLIEHHUS, B KOTOPBIX Bbl XOTHTE OBICTPO MOCTPOUTH JIOBEpHE,
clieyiiTe TakoW Tpoueaype: HaiauTe LEHHBIH Ui Balllero napTHepa IMOBOJA B3ATh Ha cels
00513aTENIbCTBO U BBINOJHUTH €r0... U CHENaiTe 3TO CHOBA... U CHOBA... M CHOBa. [loBTOpSS 3TOT
ki1 — «[Ipunare oOs3arenscTBO — Beimonuuts — I[IOBTOPUTH», BBl YBUAWUTE, HACKOJIBKO
osicTpo pacteT Cuet JloBepus.

* B crnemgyrommii pa3, npuHuMasi Ha ce0s1 00s13aTenbCTBa Mepe KeM-To Ha paboTe, yoenuTech
B TOM, YTO OHHM peaJMCTH4HBL. [lake eciau BaM NPUAETCA pa304apoBaTh KOTO-TO, TOPA3fo Jydlle
ClIeNaTh 3TO cpa3zy ke, YeM M0O00emaTh CIMIIKOM MHOTO M HE BBIMOIHUTH. O0ecneubTe JOBECHHUE
70 KOHIIa TOrO, YTO Bbl oOemanu caenaTh. Ecin Bbl HE YKJIaJbIBa€TECh B CPOKH, IOIBITAHTECH
OPUATH K HOBOM JOTOBOPEHHOCTHM KaK MOXHO paHbIIe; HE TIO03BOJIANWTE cebe MpocTo
IIPOUTHOPUPOBATH 3TO U ONO34ATh.

* Criequte 3a Bamed peubio noma. Hamo oTnmaBaTh cebe OTYET: KOrja BBl TOBOPHUTE, UTO
clleNaeTe 4To-TO, YJEHbI Balllell CEMbM BOCIPUHUMAIOT 3TO Kak 00s3aTenbCTBO. OTHOCUTECH K
CBOUM OOCIIAaHMM CJIeNIaTh YTO-TO CEPhEe3HO U cienyiTe uM. He 3a0piBaiiTe, yTO JOBEpUE, KOTOPOE
BBI CTPOUTE JJOMa, — 3TO CAMOE IJIaBHOE JOBEPUE U3 BCEX BO3MOKHBIX.

PE3IOME: IOBEJJEHUE Ne 12 — BBIIIOJIHATD OBA3ATEJIBCTBA

Ckaxute, 4TO BBl coOWpaerech cjaelaTh, W CHACNalTe TO, 4YTO CcKa3zanu. OCTOPOKHO
MPUHUMANTE 0053aTENbCTBA M TIIATEIBHO BBITONHANTE uX. CHenaiTe BHIMOTHEHHE 005S3aTEIbCTB
CBOUM JiejioM vecTH. He Hapymalite koHGUIeHIINaTpHOCTh. He mpITaliTech onpaBabBaTh ce0s MpH
HapyIEHUH 0053aTEeNbCTB.

IHOBEJAEHMUE Ne 13: PACIIPOCTPAHATDH TOBEPHUE

Josepsitime n100sm, u onu 6YOYm npagoussl ¢ 6amu, o0oOpawamecs ¢ HUMU 0OCHMOUHO, U OHU
0yoym nposenamo ceosi 00CMOUHO.
Paas¢ Youaao Imepcon

Korga B Teuenue ogHOTO ce30HaA s ObLT TpeHepoM Mutammieit auru no ¢iaardoiy, y MeHs B
KOMaHJie ObUT OYeHb OTBAXKHBIA MTpok Mo uMeHM AHHa Xamdpuc. OHa Oblla €IUHCTBEHHOU
JIEBOYKOM B Haiiel komanae. Ha camMmoM jJeiie, HACKOJBKO S IOMHIO, BO Beell Muajiel aure Obuiu
BCETO JIMINb €Ile OJHA WM JIBE JE€BOYKH. AHHA He ObLIa IUIOXUM HIPOKOM, HO y Hee He ObLIo
TaKOI'0 OTbITa U HaBBIKOB, KaK y IPYTHX.

CornacHo mpaBuiaM Muajmiel JUrd, oT MEeHsl TpeOOBaIOCh, YTOOBI KaXIblii UTPOK ObLT Ha
M0JI€ HE MEHbBIIIE TTOJOBUHBI KaKJIOH UTPbl. ITO MPEANOJIaraio, 4To sl MOTy UMETh 10 14 UrpokoB,
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9TOOBI 3aMOJHUTH BCE CeMb MO3UIMA. OIHAKO B TOT CE30H Y MeHS ObLI0 TONbko 10 UTrpoKoB.
YuuTbiBas OrpaHUYEHHBIE HABBIKM U OMBIT AHHBI, S MOT JaBaTh € UrpaTh MO MOJIOBUHE KaXKIOU
UTPBI, a TIOTOM 3aMEHSTh €€, HO sI YyBCTBOBaJ, YTO OHA JOCTATOYHO MY>KECTBEHHA, UYTOOBI
COPEBHOBATHCS C STUMHU MAJBUUILIKAMU, U 51 XOTEJ MOAJAEPKaTh €€, MO3TOMY PEUIl IeTUTh BpeMs
UTPHI MEXKIY BCEMHU TTOPOBHY.

Bce Ob110 OTIIMYHO, TIOKAa MBI HE TIOJOIUIA K TJIaBHOM WUrpe. ITO OBbLI KOHEI[ ce30Ha W 00e
KOMaHJbl 70 CHX TOp HE 3HaIM MOpakeHWW. B mpempiayrieM po3bIrphlliie KOMaHIa COTMEPHUKA
nobexaya co CTOPOHbI AHHBI U ciaenana TayfayH. OHM OTCTaBajM TENepb BCErO Ha OJHO OYKO.
OcraBasics mocaeIHUi po3bITPHILI, U s T0OeBl UM OBLIO HY)KHO 3apaboTaTh JBa OUKa.

B osrto#i curyanuu, korja 1eiab KOMaHIBI ObLIa IO yrpo30i, y MeHs Obu1 BbIOOp. I mor
BBIBECTH AHHY M TOCTaBUTh Ha €€ MECTO JAPYroro UTrpoka, JubOO0 s MOT OCTaBUThH ee. OHAa MHOTO
paboTana Bech rojJi, U, B COOTBETCTBUU C MOUM pEIIEHHWEM JaBaTh PaBHbIE BO3MOXHOCTU BCEM,
ObLTa ee ouepenb Urpathb. M s pemrn ocTaBUTh €€ U CKasall e, YTO €CIM OHH OISTh MOOETYT C ee
CTOPOHBI, OHA JI0J’KHA OCTAaHOBUTD UX.

AHHa TIOYYBCTBOBajia, YTO Ha HEe OBLJIO PACIPOCTPAHEHO NOBEpHE, U HE ylIapwia B rps3b
muoM. Urpoku KoMaHabI-CONIEpPHUKA, €CTECTBEHHO, T00EKAalU C €€ CTOPOHbI, HO AHHA CIIpaBUiIach
Y, BBIPBAaB Yy HAMaJamoIiero (prakok, OCTAaHOBHUJIA €r0 B HECKOJBKUX CAHTUMETPAaX OT 3a4eTHOM
JUHUHU. DTO OBbLT BTOPOH ee (hakoK 3a BECh CE30H, U OHA CJeJiaia 3TO BO BPEMsI CaMOr0 BayKHOTO
PO3BITPHIIIA B PEIIAOINIEM MaTue TO/a.

Mpg1 nobenuiii B 3TOM Urpe U B HeopunuaabHoM yeMnuoHate Jiuru. C Tex mop KakIblid pas,
Kor/a st BUXKY AHHY, s paJyloch, 4TO TIOBEpUJI B HEE U PACIIPOCTPAHIII Ha Hee AoBepHe. S roBopio
eit: «Tvl Moit repoit! D10 mpou3zonuio O6aaroxaps teoe!»

OT YEJIOBEKA, KOTOPOMY JTOBEPSIOT, K JIUJIEPY, KOTOPBI JOBEPSIET

[ToBenenne Ne 13 — PacnpocTpaHsTh 10BEpUE — OTJIMYACTCS OT APYTUX BHJIOB TOBEIACHUSI.
Peubr maer o mepexoje OT «HAOBEepUs-pe3yjbTaTa» K «IOBEpUIO-IEUCTBUIO». B TO BpeMsa kak
MPEABITYIINE BUIBI TIOBEICHHS MTOMOTAIOT BaM CTAaTh YEJIOBEKOM HJIM PYKOBOIUTEIEM, KOTOPOMY
,Z[OBepHIOT, 9TO MMOBCACHHUC ITOMOIacT BaM CTaTh .HI/II[epOM, KOTOpBIfI ,Z[OBepHeT. 3TO IIOBCACHHUEC HEC
TOJBKO CTPOMUT JIOBEpPHE, HO W PAIUKAIBHO €r0 YCHUIWBaeT. BO3HHMKaeT B3aMMHOCTH, KOTJa BbI
JIOBEpsIeTE JIFOJISIM, OHU CKJIOHHBI B OTBET JIOBEPSTH BaM. B1oOaBok (Kak 3TO HHU MapagoKCalbHO)
PacnipocTpanenue noBepus — OUH U3 JTYUIINX CIIOCOOOB CO3/IaHMsI TIOBEPHs, KOT/Ia €TO HET.

JIugepcTBO 63 B3aMMHOTO JTIOBEPHSI — JIOTHYECKOE MIPOTHBOPEYHE.
Yoppen Bennuc, asmop knuzu On becoming a Leader

BcenomunmMm, kak Yoppen badderr nmpuoGperan xommanuto McLane Distribution. Crenka
ObL1a 3aKIII0YEHA C TaKOM BBICOKON CKOPOCTBHIO M HU3KUMU 3aTpaTaMH TOJBKO Oiarojnapsi TOMy 4TO
Yoppern badderr xoren pacmpoctpanuts moBepue. llomoOHbiii mpumep: kak Anan Jladmm,
WCTIOTHUTENBHBIA qupekTop Procter &amp; Gamble, u xum Kunrc, MCOTHUTETBHBIN AUPEKTOP
Gillette, pacipocTpaHuiu JOBEpHE APYT HA Apyra B MPOIECCe CIUSHUS UX KOMIaHui. B sxypHaie
Fortune Jladmu Tak onumcan 3TOT yIUBUTEIBHBINA MTOAXO/;

S peuni, 9TO B IeperoBopax Mbl OyJieM COTpyIHUYATh. Y Hac Oblia Apy>KeCTBEHHAs CAeIKa,
¥ He OBLIO HUKAKOW NMPUYUHBI, YTOOBI HE PACKPBIBATh KapThl. S mpHTriacui 4eloBeKa, KOTOPOMY
oBepsu MbI 00a — u J[xuM, u 1. 910 Ob1 Pamkar ['ynra, rmaBa McKinsey. On yoeaun Ixuma
OTKpBITh MHE HMH(OpMAaIMIo O 3aTpaTax M Oyaymux TexHomorusx Gillette. Mb1 pabotamu 6e3
OOBIUHBIX B TaKUX CUTYyallUAX KOHCYJIbTaHTOB. B kakoif-ro momeHT [[kum ckazan mHe: «Thl He
coOMpaenbecs MpUBJIeYb K 3ToMy 6aHKHpoB?» S oTBeTmI: «HaM He Hy)XHbI HUKakue OaHKUPbD». OH
crupocui: «Ho b1 He mpuBen u puctoB?» A ckazan: «HaM He HY)XHBI HUKAKHUE€ FOPUCTBI»... ITO
OBLT OYECHb BXKHBIN 3HAK, TOBOPSIIIHIA, YTO MBI JOBEpPSIEM APYT APYTY.
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Ora mocneaHss WLTIOCTPAIHsl SBISETCS PUMEPOM nepedayu noBepus, koraa Pamkar ['ynra
n3 McKinsey nelcTBOBal B PO «MOCTa JOBEPHs» MEXKIY IBYMs cTOpoHamH. [lockonbky o00e
CTOPOHBI HE3aBUCHUMO JPYr OT Apyra JOBEPSAJIU OJHOMY U TOMY XK€ UYEJIOBEKY, U ITOT YEJIOBEK
KaXJI0M CTOpOHE IMOKa3bIBaJI CBOE JIOBEpUE K APYrOd CTOPOHE, OHM CMOIJIM Yepe3 HEro Nepeaarb
CBOE JJOBEpUE APYT APYTY.

be3yciioBHO, s HE TOBOpIO, YTO MOAXOJ, MpuMEHEHHBIM AslanoM Jlahnu um Yoppenom
badpderrom mnpu crusHUM KOMIAHWMA, ClIEIyeT BCEM NPUMEHSATh TPH 3aKIIOYEHUU CHEJIOK.
BerperuBmnch ¢ KeM-TO M 3aKJIIOYUB CHEIKY C TOMOILNBIO MPOCTOTO PYKOMOXKaTus, 0e3
MPOBEJICHUST «JIBI0 JTUIUKEHC», BBl BIOJHE MOXKETE OOHAPYXKHTh, YTO MPUOOPETH TOBAPHBIMA
CKJIaJl, KOTOporo He cymectByer! B mepepbiBe OIHOW M3 MOMX NIpOrpaMM, KO MHE MOJOIIA
KEHIIMHA M pacckazaja O CBOEM KpailHE HENpHUSITHOM ONBIT€ PACIPOCTPAHCHHS JOBEPUS:
«HexoTopoe Bpems Hazal s Kynwia KOMIAaHUIO. Bo Bpems meperoBopoB, KOI/Aa s 3aroBOpHIIA O
HEO0OXOIMMOCTH MOANUCAHUS TPYIOBOTO COTJAMICHHUS C TUPEKTOPOM, YbI0 KOMIIAHUIO s TIOKYTaa,
OH CKa3ajl, 4TO HE XO04eT 3TOoro Aenarb. OH nosicHuI: ,,CMOTpUTE, BBl MIOKYIIA€T€ MOK KOMITAHHUIO.
3HauuT, Bbl MHE JAoBepsere. Eciim Bbl MHE HE AOBepsieTe, 3a4eM IOKyNaTb MOK KOMIIaHHIO?“
AprymMeHT MOKa3aJCsi MHE BIIOJIHE JIOTMYHBIM, U Sl COTJIACHJIACH: ,,XOPOIIO, s JOBEPSIO BaM‘.
OpHako, MO CJIOBaM MOW COOECETHUIIBI, IOCIE 3aKIIOYCHHS CACTKHA STOT HCIOIHUTEIbHBINA
JTUPEKTOP (B UbEM OMBITE OHA OTYASIHHO HYX/aJach) CTaJl BECTU Pa3pyLIUTEIbHYIO AESITENbHOCTD,
yrpoxasi yuTH, eciu emy He OynyT minatuth Oousbiie. OTCyTCTBHE O(HUIIMATBLHOTO TPYIOBOTO
COTJIAIICHUSI YyTh HE MPHUBEIO KOMIIAHWIO K TOJIHOW Katactpode. B KoHIE cBoeil mcTopuu oHa
CKazaja, YyTo MOCJE CIIYYMBILIErOCs OHA YK€ HUKOTrJa He 3axoueT PacnpocTpaHsTs 10Bepue.

Pazymeercs, Bbl He TOJKHBI OBITH JIETKOBEPHBIMH. BBl HE JOKHBI CMOTPETH CKBO3b PO30BBIE
ouku. Bel He nomkHbI PacnpocTpanaTs noBepue Hepa3dopurBo U HepazyMHO. MHaue Bac o0aepyT
Kak Junky. Bel nporopure. Ho TOYHO Tak k€ Bbl HE JOJDKHBI CKYNUTHCA Ha JOBEPHE, KOIZla €ro
pacnpocTpaHEHUE MOXKET MPUHECTH TAKUE OTPOMHBIE BBITOJIBI.

[Tocnennmii paznen 3TOW KHUTH MOJTHOCTHIO MocBsmieH Beenenuto Joepus. Tam Mb1 Oyaem
nmoApoOHO paccMaTpuBaTh, KOrJa H Kak pacmpoctpaHsaTh «PazymHoe [loBepue», YTOOBI
MUHUMU3HUPOBATh Ballll PUCKU M HE MOMACTh B CUTYallMH, MOAOOHBIE TOM, B KOTOPYIO MOMNajia Mos
cobecequuua. A B 3TOH I1aBe s MPOCTO XOYy IOAYEPKHYTh, YTO B OOJBIIMHCTBE CIIy4acB
pacnpocTpaHeHue J1oBepHs Oy/eT OKa3blBaTh HEOObIYaliHOE BO3/AECWCTBHE HA MOCTPOEHUE JTOBEPHUS
B OTHOIICHUSX U B KYJIbTYpe. SICHO, UTO 3TO OJIMH W3 JYYIIUX U OBICTPEHIINX CIIOCOOOB CO3JaHHS
Y TIOBBIIIEHUS] YPOBHS JOBEpUE, U KIMEHHO Ha HEM MbI COKycHpyeMcs MpsiMo cerdac.

YTO ITPOUCXOJUT, KOI' TA Bbl PACITPOCTPAHAETE JTOBEPUE

Pacnipoctpanenue noBepHUs CTPOUTCS HA MpuHyunax JeIETHPOBaHUS OTBETCTBEHHOCTH,
B3aMMHOCTH M (YHIAMEHTAIBHON YOEKICHHOCTH, YTO OONBIIMHCTBO JIOACH CIHOCOOHBI OBITH
JOCTOWHBIMU JOBEPHUS, XOTSAT, YTOOBI UM JIOBEPSIIM, W OYAYT IOJIOKUTEIFHO OTKJIMKATHCS Ha
J0BepHEe, KOrJa OHO OyIeT Ha HUX PaclpOCTPAHEHO.

IIpomusononoxxcnocmo PacnpocTpanenuio oBepus BbIpaKaeTcsi B TOM, YTOOBI
BO3JICP)KUBATHCS OT JOBEPHs, OTKA3BIBATh B JOBEPHH, YTO IPUBOJUT K OTPOMHBIM 3aTpaTaM Be3Je,
0COOEHHO B OpraHU3AIMIX.

Kak BB gymaere, moueMy Tak HH30K TPOIEHT PaOOTHUKOB, KOTOPHIE JOBEPSIOT CBOUM
BBICIIUM pyKoBoAuTensiM? JIas 3TOro, HECOMHEHHO, CYIIECTBYET MHOKECTBO NIPUYUH, HO S
YTBEp)KAAr0, YTO TJIaBHAs MPUYMHA B TOM, YTO BBICIIEE PYKOBOJICTBO HE JIOBEPSIET CBOUM
COTPYIHHUKAM, M 3TO MOPOKIAeT B3aMMHOE HEJIOBEpUE COTPYAHUKOB. Tak, BBICIINE PYKOBOIUTEIN
(aKTUYECKH OKA3bIBAIOTCS 3aMEIIaHHBIMH B ()OPMUPOBAHHH HEIOBEpPHs CBOMX COTPYIHUKOB.
BozHukaer mopouyHasi HUCXOJAIIasi COUPAJb: JIOAM CKJIOHHBI HE OBEPATh TEM, KTO HE JIOBEpseT
uM.

Bot mpumep Takoro HemoBepHs: BO MHOTHX KOMITAHUSX HE Pa3pelIacTcsi OCTaBaThCs MOCIe
paboTel M paboTaTh B BBIXOAHBIE, €CIIM OTCYTCTBYET HadanbcTBO. [loduemy? [loToMy 4TO OHU HE
JOBEPSIFOT CBOMM JIOAsM. Kak cka3an OJiH U3 COTPYAHUKOB TaKOW KoMraHuu: «OHU AyMaroT, 4TO
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MBI IPOCTO OyJIeM CHUJETh, €CTh NICUEHBE U YBEITMUUBATH NepepaboTKy!»

A Temepb cpaBHHTE Takoe InoBeneHue ¢ nmoaxoaoM B Ritz-Carlton Hotels, roe menemxmeHT
JaeT KaXJIOMY COTPYIHUKY — BKIJIIOYas TOPHUYHBIX — MPABO pa3periarb MpoOJieMbl KIUEHTOB,
pacxonys Ha 310 10 $2000 6e3 Bu3bI pykoBoncTBa. M BO3bMeM NpuMep KOMIAHHH PO3HUYHOM
toproBiu Nordstrom, Tie COTPYIHUKH, OOCTYXHUBasi KIUEHTOB, PYKOBOJACTBYIOTCS BCEro OJHHM
npaBmiioM: «Bo Bcex cutyanusx pykoBOACTBYHTECH 3[PaBbIM CMBICIOM.

Wnu cpaBHUTE 3TO ¢ moaxonoM kommanuu JetBlue, momyuuBiiel mmpokoe Mpu3HaHHE 3a
BBICOKOE KauyeCTBO OOCTY)KMBaHHUs. Y KOMIIAHWHU HET oduca pe3epBUPOBAHUS OUIETOB — 3Ty
paboTy JIOAM BBIONHSIOT TPsIMO U3 JAoMa. B  mopaBnsromieM OONBIIMHCTBE CIIy4acB
pEe3epBUPOBAHUEM 3aHUMAIOTCS MaTepH, KOTOpble XOTAT 3(PQPEeKTHBHO coyeTaTh padboTy u
ceMeiHbIe Jena, ocTaBasich aoma. MeHemkepsl JetBlue ycraHaBiuMBaloT y HHMX TEpMUHAIBl U
JOBEpSIIOT WM, Iojaras, 4YTo OHU OYyAyT OTBETCTBEHHO BBINOJHSATH CBOIO 3amady. Kommnanuw,
KOTOpBIE JTOBEPSIOT MEHBIIIE, MOTYT CUMUTATh, YTO JKEHIIMHBI OYAYyT OTBIEKATHCS OT PabOTHI U3-3a
pebenka umu npyrux aen. Ho 3T coTpyaHHIIBI 3apeKOMEHI0BalId ceOs Kak B BBICHICH CTENCHU
OTBETCTBEHHBIC, BEXJIMBBIC, JIIOOE3HBIE W PACIONIararolife K OOIIEHUI0, — OT4acTU Onaromaps
TOMY, YTO B WX OTHOIICHHWU K KIHMEHTaM OTpakaeTrcsi TO, KaK C HUMU CaMHUMHU oOOpaiaercs
KOMITaHMS, TO, KaKk KomnaHus PacmnpocTpaHseT Ha HHUX JOBepUe, U T€ UYyBCTBA, KOTOPbIE OHHU
HCIIBITHIBAIOT K CBOCH KOMIIAaHUU U K CBOEH paboTe.

WHTepecHo, 4TO Apyrue aBHAJIMHUM MOMBITaIHCh ckomupoBath y JetBlue (u Southwest)
MOJeTb aBHAKOMIAHUHU-TUCKayHTepa, Ojarojaps dYeMmy MOSBWINCh, B uacTHocTd, Ted
(ynpasnsiemas United Airlines) u Song (ot Delta Airlines). Onu ckonmupoBanu cTpaTeryio, HO Jaxe
npuOM3uTCcs Ha cMoriu K JetBlue B addexTuBHOCTH ee peann3aiuu, MOCKOJIbKY OHM HE MOTJIH
CKONUpPOBaTh KynbTypy naoBepus. Korma Buncenra Crelaitna, Bune-npesuaenta JetBlue mo
YeJI0BEYECKUM pecypcaM, CIpAlIMBalOT, YeM €ro KOMIIaHUS OTJIMYAeTCs OT «TPAAUIIMOHHBIX)
aBUAIMHUIA, OH OoTBe4aeT: «MbI oOparaeMcs ¢ HallUMU COTPYIHUKAMHU TaK, KaK XOTEJIU ObI, YTOOBI
OHU 00pAIIATUCh C HATUMH KIUEHTaMI».

Kommanum MODKHBI JOBEpATH JIOASM Ooiibliie paboTaTth aoma. ExenHeBHBIC MOE3JKH Ha
paboty u oOpaTHO YOHMBAaIOT Maccy BpPEMEHH M 3HEPruH, KOTOpbIE MOXKHO HCIIOJIB30BaTh IS
CO3HIAHMSI.

Cop Puuapo bpincon, ocnosamensv u npedcedamens coeema oupexkmopos Virgin Group

[TomoOGHBIM ke 00pa30oM pacHpocTpaHseT JOBEpUe Ha CBOMX COTpyAHUKOB u Best Buy. B
2002 r. B OTBET Ha POCT TEKYYECTH KaJIPOB M KAJIOOBI HA YXY/IIIICHUE 3JI0POBhS HA MIOYBE CTPECCOB,
KOMITaHHUS PELIniia MO3BOJIUTh COTPYIHUKAM paboTaTh Iae U KOTJa OHH XOTSAT, IPHU YCIOBUH, YTO
paborta OyzaeT caenana. B ogHOM M3 HemaBHUX mepenad Teiaenporpammbl «60 MuHyT» MEHEmKep
Best Buy Uen Auen ckazan: «S1 Bepro, 4TO MOS KOMaH/1a BBIIOJIHHUT pabOTy B 3TUX YCIOBUSX, H...
10 UPOHUU CYAbOBI, UMEHHO (h)aKTOp JOBEpHs 3aCTaBJsIET UX TPYAUTHCA Oojiee YIMOPHO, YEM ITO
nenaroT apyruey». JlokazarenbcTBO 3((EKTUBHOCTH UX MOAX0Ja — POCT MPOU3BOAUTEIBHOCTH HA
35 %, Tl'opnon dopBapa, ObIBIIMI NMpe3uJeHT W HCIOMHUTENbHBIA aa. pektop Chaparral Steel,
CKazall:

VY Hac HeT NOJUTHUKU. MBI HAUMHAIU 110 CYLIECTBY C OYEHb IPOCTBIX UACH. Bo-1epBbIX, MBI
pEelIUIu: B TOM, YTO MbI J€jaeM, OOJbIIYyI0 poiib OyayT UrpaTh Takhe BEIIM, KaK JOBEpUE U
YECTHOCTb. MBI UyBCTBOBAJIM, YTO MHOTHE MPOLECCHl BO MHOTMX OPTraHU3aLUAX MOCTPOEHBI TaK,
9YTOOBI CXBAaTUTh 3a PYKY 3 % mronei, CKIOHHBIX JOBUMTh. MBI PEUIMIA YCTaHABIMBATh HAIIH
npaBwia Uit Tex 97 %, KOTOppIM MBI MOKEM JOBEpPATh. Mbl MOAyMaiaM, 4YTO JApPYrHe, Kak
HapBIBAIOIIMI MAJIEI], OKaXKyTCsl B CTOPOHE OT BCEX U B UTOre YUAYT. IMEHHO Tak 1 MpOU301ILIO.

CaMpIM  OOJIBIIIMM MNPEIATCTBUEM I OpraHu3aluu pa6OTBI JomMa ABJIACTCA TO, 4YTO

paboTomarenn HE 3HAIOT, MOTYT JIM OHH JOBEPATh CBOUM COTPYIHHUKaM, IIO3TOMY OHH
MpeanovnTaroT oopamarbest ¢ 97 % moaeil, KOTOPbIM MOKHO JTOBEPATh, Kak ¢ TeMu 3 %, KOTOPBIM
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JIOBEPSThH HENB3s, BMECTO TOTO, YTOOBI IeTIaTh HA00OPOT.

Kto-T0 MOXxeT Bo3pa3uTh: 3 % — HepeaJucTHYHO HU3KOE 3HAUEHHUE, JI0JI TeX, KOMY Helb3s
JoBepsTh, ckopee coctaBisier 10 %. Ho maxke ecnmu 310 Tak, kKak ObITh ¢ Temu 90 %, KOMYy MOXHO
noBepATh? MBI O3BOJIUM ITHM «HEMHOTHMY» OMPENENATh KU3Hb «MHOTHX»? A €CIIM MbI clielaeM
3TO, TO KaKUM OyieT BIUSHUE Ha CKOPOCTh U 3aTPaThI?

S yTBepknaro, 4yTo BIUSHUE OyIeT pa3pymiuTenbHbIM! JT0 OyKBaNbHO YOMBAET dHTY3UA3M,
UHTEpEeC K Jely, COTPYAHHYECTBO M B3aMMHOE JOBEpPHUE, CIOCOOHBIC KATalyJlIbTUPOBATH
OpraHU3aIMIo JAJIEKO BIEPE, KaK 3TO SCHO MOKa3bIBatOT mpumMepsl JetBlue u Best Buy.

Hmumayus Pactipoctpanenuss nmoBepuss mnpuHEMaeT JaBe ¢opmbl.  IlepBas  —
pacrnpocTpaHeHHe «(QalbIIMBOTO JOBEpUs» — TMPEACTABIEHUE JIOJASIM OTBETCTBEHHOCTH 3a
BBINIOJIHEHUE 3aJlaHMsi, HO HE IOJHOMOYMHA WM pecypcoB. Bropas ¢opma — «winnemepHoe

JOBEpUE» — CO3JlaHNEe BUIUMOCTHU JOBEPUS, TOTAA KaK HAa CAMOM JI€JI€ BBl HE JJOBEPSAETE YEIOBEKY.
JIpyruMH CIIOBaMH, BbI NOpyYaeTe 4elOoBEeKy paboTy, HO B KOHEYHOM HTOTE «IIMHOHUTE» 3a €ro
paloToii, cTOUTE Y HErO HaJl AYILOH, WK Aaxe JesaeTe paboTy BMECTO HETO.

IIpocToii mpuMep 4YenoBEKa, KOTOPBIM OKa3bIBACT JULEMEPHOE NOBEPUE, — IPEICTABUTEID
YHMBEPCHUTETA, KOHCYJIBTHUPYIOIIMM IIKOJIBHBIE COBETHI CTapIIEKIACCHUMKOB. OIMH M3 Takux
KOHCYJIbTAaHTOB HEIABHO IMOPYYMJI ChIHY OJHOTO M3 MOMX KOJIJIET, KOTOpPbIi paboTaeT B TakoM
IIKOJIBHOM COBETE, II03BOHUTH B MECTHBIM YHUBEPCHUTET 110 ITOBOJY Pa3BIEKATEIbHON IIPOrPaMMBI
IUIsL TIpEeNCTosAIIero Meponpusatus. Koraa Maiapuuk caenan 3To, TO OOHApYXHJI, YTO KOHCYJIbTaHT
YK€ caM IIO3BOHWJI ¥ IOTOBOPHUJICS O PA3BICKATEILHON MPOTrpamMMe.

MOIIHBINA CTUMY.JI

Korna Mot oTenr mopy4yms MHE CIEAWTH 3a HAIIMM JBOPOM, YTOOBI OH OBLI «3€JIEHBIM U
YUCTBIM», 51 TIOHSUI: HUYTO HE CTUMYJIHMPYET M HE BIOXHOBISET JIOJEH Tak, Kak aosepue. Ecim
YeJIOBEKY JIOBEPSIIOT, HET HYKbl YIIPABJIATh UM WU CIEAUTDH; OH YIPAaBIsAeT co00il caM.

Korna nrozeit mpocsiT MPUIOMHUTE CAMOTO BIIUATEIHHOTO YEIIOBEKA B UX JKU3HHU M OOBSICHUTH
rnouemMy, oObIYHO OHHU TroBOPAT: «OHa MoBepusia B MEHS, KOTJa HUKTO APYroi He Bepui» win «OH
pasrisigen BO MHE TO, Yero He BUAEN HUKTO Apyroi». OHHU paccKa3bIBalOT O TOM, YTO 3THU JIIOJU
JOBEPSUTH UM, U UTO JIOBEpHE MOBJIMSIO Ha HUX U BbI3BAJIO OTBETHYIO PEAKIIUIO.

Jlronu cipammBarOT MEHS, OTKY/1a B3SJIMCh MOE PBEHUE U UHTEPEC K TOMY, YEM 51 3aHUMAIOCh.
S roBopro: «Jlemo B TOM, 4YTO y MOEro OTIa ObLT OYeHb KECTKUI IMOAXOJ: OH JOBEPsUT MHE». S
YIOPHBIN, MHE HYXXHO ObUIO omnpaBnaTh goepue. OH goBepst MHe. S moBepsia npyruM mrogasm. 1
OHU JieIany padoTy.

Pobepm I'neun-ma., oviewuil ucnoanumenvuslit oupekmop Motorola

Oxka3zbiBasi TOBEpHE, BbI JlaeTe JIIOASAM MOJHOMOYMs. Bl ykpemsere cBoe IuaepcTBO. B
co3/1aeTe KylIbTypy BBICOKOTO JOBEpPHS KOTOPAsi pAaCKPBIBACT B JIIOASX JIydIllee, CO3/IaeT CHHEPTHIO,
MaKCUMHU3HUPYET CIIOCOOHOCTD JIFOOOM OopraHu3aluu — Oyab TO OWM3HEC IIKOJa, HEKOMMepUecKas
opranusanus UJin CCMbA — ,Z[O6I/IBaTbC}I IIOCTAaBJICHHBIX Heﬂeﬁ.

JOBEPUTEJIBHBIE COBETbBI

UroObl Pacnpoctpanste goBepue, Oe3zycnoBHO, HyxkHBl LlensHocts, HamepeHnus,
Cnoco6Hoctr u Pesynbrarel. Eciii BB HaXoauTECh Ha JIEBOM CTOPOHE KOJIOKOJI000pa3HOW KPUBOA,
BbI, BEpPOSATHO, HE MposBisgere aoBepue 3¢p¢hexkTuBHO. BO3MOXKHO, CTOUT COCPETOTOUUTHCS Ha
myxecTBe (LlenpbHOCTB), Ha TOTOBHOCTH A0BepATh (Hamepenus) niam Ha yaydIleHUHd CIOCOOHOCTH
MPOSICHATh OXUJAHUS, JTOOMBATHCS OTBETCTBEHHOCTH OT JPYTUX, WM OKa3bIBaTh «JOBEpUE C
ymMoM» Oosiee neiicTBeHHbIME criocobamu (CrtocoOHOCTH).

Ecnn Bel Haxonurech Ha IpaBOMl CTOPOHE, TO, BO3MOXHO, Bbl IPOSBIISIETE H3JIMIIHIOK
JIOBEPUYMBOCTh U MOKETE NpOroperb. Bam HYXHO yduThCs CyIWUTh O JIIOJAX, pa3BuBas Bce 4
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OcHoBrul. B MOCJICAHCM PA3CJIC KHUTU 4 JaM KOHKPCTHBIC COBCTHI, KOTOPBIC IMTOMOT'YT JOCTUTHYTH
«ONTUMAaJbHOW TOYKW» Ha KpUBOM npossieHus Pazymuoro JloBepusi.

Korga Bbl Oyzmere paboTaTh HajJ 3TUM TOBEACHHUEM, BaM MOTYT HPUTOIUTHCS CIEIYIOIIHNE
MPaKTHYECKUE COOOpaKEHUS

* [TonymaiiTe 00 OTHOIICHHSX, B KOTOPBIX, IO BallleMy OLIYIICHUIO, BaM KTO-TO HE JOBEPSET.
Cnpocute cebst, MOKET JI OBITh HEIOCTATOK JOBEPHS KO MHE OTPAXEHHEM MOEro COOCTBEHHOTO
HezoBepus K HeMy? Eciu Bbl 3aMETHIIM OLIyTMMOE YMEHBIIEHHE JOBEPUs, IONbITANTECH BEPHYTH
ero. Haunute cnenoBaTe mpaBwiay PacmpocTtpansTts noBepue W oOpaimaiiTe BHHUMaHUE Ha
pe3yabTaThL.

* Ha mikane oT oAHOTO A0 AECATU ONpeAeNuTe, Ie, 0 BalleMy MHEHUIO, Bbl HaXOJUTECh, C
TOYKH 3pSHHUSI IOBEPHUS K IPYTHM JTFOJIsIM, Ha padore win noma. [IpencraBere cede, uro Oyaer, eciu
ToYKa Bamen 3QPEKTUBHOCTH CMECTHTCS BJICBO (PacpOCTPAaHEHHE MEHBIIIETO JOBEPHUS)... a TOTOM
BIIPaBO (pacrpocTpaHeHue 00ibmero nosepusi). Eciau Bbl orieHnBaeTe ce0sl Ha MATh WIM MEHBIIE,
OTpeAeNTUTE OJUH WJIM JBa IIara, KOTOPbIe Bbl MOXKETE MPEANPUHATH, YTOOBI MPOSBIATH OOJIbIIE
JOBEPHUSL.

e Ecnmu BBl ponauTenb, 0OpaTMTEe BHMMAHHWE Ha MYTH Balllero0 B3aWMOJAEWCTBUS C BalllUM
peOenkoM. CKIIOHHBI JIM Bbl OBITH TMOAO3PUTEIBHBIM, CTOSTH HAJ €ro JIyIIOW, KOHTPOJIUPOBATH
Kak1bIi 1rar? Vimu BbI CKIIOHHBI 00paniaThCsi ¢ HUM, KaK C OTBETCTBEHHBIM YEJIOBEKOM, JTOCTOHHBIM
Bariero nosepusi? B pasnene «BIoXHOBISATEH TOBepre» MbI OYJeM TOBOPHTH O TOM, KaK OKa3bIBaTh
Paszymuoe J[loBepue k nersiM, HO B JaHHOM Ciy4ae Bbl, BO3MOXKHO, 3aXOTHUTE IOHSATH CBOU
CKJIOHHOCTH U KaKOW MECCE/I’K OHHM HECYT WJIEHAM CEMBH. .. a TAK)Ke KaKOBBI PEe3yIbTATHI.

PE3IOME: IOBEJIEHUE Ne 13 — PACITPOCTPAHSATDH JIOBEPUE

JIeMOHCTpUpPYUTE TOTOBHOCTH JOBEpATb. He CKynmuTech Ha MpOSIBICHUSA JIOBEpUS B
OTHOILICHHUU TeX, KTO ero 3acimyxkui. OKasplBaiiTe NOBEpUE IIPH YCIOBUHU, YTO OHO OIPABIAHHO.
YuuTech MpOSBIATH JOBEpUE, HCXOAS W3 CHUTYallMM, pPUCKAa M HAAKHOCTH (Xapakrep H
KOMIIETEHTHOCTb) KOHKpPETHBIX JtoAeld. Ho ucxoaure M3 rOTOBHOCTH JOBEPATh M HE CKpbIBaiiTe
JOBEPUSL.

PA3PABOTKA IIVIAHA JEWCTBUN

Brauane pazmena «13 Bunmos IloBeaeHusi», 4To0BI cAenaTh 3TOT MaTepHal MaKCHMAJIbHO
MOJIE3HBIM U JEHCTBEHHBIM, 51 MPEUIOKUI BaM ONPEACIUTh OTHOIICHHS C ABYMS JIOJbMU — C
OIHMM B TpodeccHoHaNbHOU cepe M ¢ OAHUM B JIMYHOU cepe, — ¢ KOTOPHIMH BBl XOTHTE
MOCTPOUTH JIoBepHue. S ckazal, 4To B KOHIE pa3jiesia JlaM BaM BO3MOKHOCTh OTJIIHYThCS Ha3al U
OTpEeNIeTUTh JABa-TPU BHJA TIOBEJCHUSA, NPAKTUKYsd KOTOPhIE MOXXHO HAWJIY4IIUM 0Opa3oM
M3MEHUTH CUTYAIHIO U Pa3paboTaTh IUIaH ACHCTBHIA MO OCYIECTBICHUIO 3TUX U3MEHEHHIA.

DTOT MOMEHT HacTall. Ecnu BbI €llle He ceNaiyd 3TOro, Mpu3bIBal0 Bac cAenaTh 3TO ceryac.
NmenHo ceiivac BbI MOXKET€ MPUHATH PEIICHHS, KOTOphIe OYIyT CO3/1aBaTh JOBEPHUE, KOTOPHIC
OynyT mpeBpamiaTh HAJIOTH B AUBUICHIBI, KOTOpPbIE OyAyT YJIydlIaTh BaIlll OTHOIICHHS C
BEIOpAaHHBIMU BaMH JBYMS JIOAbMH U — B T€OMETPUYECKON MPOTPECCHH — TaKKe CO MHOTHMH
JIPYTUMH.

Jlis MHOTHX JIOACH OKa3alloch TMOJIE3HBIM HCIIONIh30BaHUE TAONHIIBI, TPUBEICHHONW Ianee.
Ecmm stoT moaxox paborocmocoOeH i Bac, s Mpeaiarald BaM HadaTh ¢ OTHOIICHHWH C OJHUM
YEIIOBEKOM.

[IpolinuTech BHOBb MO OMUCAHHUIO BCEX MOBEACHUW M OTMETHTE HA IIKaje, Ie, M0 BalleMy
MHEHHIO, Bbl HAXOJUTECh B OTHOIICHUH KaXXJOTO M3 HHUX. 3aT€M MPOCMOTPHUTE CIUCOK €Il pa3 u
oOBenuTE IBa-TPU BHAA TOBEICHUW, MPAKTUKYS KOTOPHIE BBl CMOXKETE HAWIYYIIAM OOpa3oM
HW3MCHUTH OTHOIIICHHS.

Onpenenure [Js KaXJAOro MOBEICHHS OJWH-ABA IIara, BBINOJHEHHWE KOTOPBIX HAYHET
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JKemaeMble mepeMeHbl. BO3MOXKHO, BBl 3aXOTUTE HCIONB30BaTh KAKUE-THOO M3 «IOBEPUTEITHHBIX
COBETOB», NPHBEICHHBIX B KOHIIE KaXKJIOH TJIaBbl, WJIM CaMH IpHAyMaeTe d4TO-TO, OoJiee
MOAXOJIAIIee Ui Balield cUTyanuu. [ TaBHOE 3aKIIF0UaeTCs B TOM, YTOOBI BBHIOPATh BBITTOJIHUMBIC
mard, moooemars cede uX OCYIIECTBUTh U CIePKaTh 3TO OOCIIaHue.

3areM BepHHTECh K Hadaldy M MPOJENalTe TO K€ cCaMOe MPUMEHHUTEIBHO K OTHOIICHHSM C
JIPYTHM BBIOPAHHBIM BaMH YEJIOBEKOM.

Pa3pabatpiBasi 1miaH, MOMHUTE, YTO CaMblii ObICTPHINA crioco0 cHsaTus co Cuera JloBepus —
3TO TPEHEOPEIKEHUE TTOBEICHUEM, CBSI3aHHBIM C XApakmepom, CaMbIi OBICTPBIH CIIOCOO BHECCHHUS
BKJIAJIOB — JEMOHCTPHUPOBATH MOBEICHUE, CBSI3AHHOE C KOMNEMEHMHOCMbI0. ITO MOXET TIOMOYb
BaM ONPEJCINTh, KaK OBICTpee BCEr0 IOCTPOWUTH JIOBEpHE B Balleld CHUTyanud. Ecim B
MPENMOYUTACTE IPYTON TOIX0J — IMPEKpacHo. B 3ToM ciydae BaM TOkKe MOXKET OBITh HHTEPECHO
B3IJIIHYTh Ha 3Ty Tabymiy. OHa jJaer BaM 0030p Bcex 13 BHJIOB IMOBEICHMS, BKJIIOYAs HX
MPOTUBOMOJIOKHOCTH W UMHUTAIMH. DTO XOPOIIMA CIIOCO0 HArISAHO NPEACTaBUTH cebe, Kak

OGH.I&IOTCSI C ApYTUMHU JIIOABMHU JIUACPHI, YIOCTOCHHBIC BHLICOKOT'O J:[OBepI/Iﬂls.

TEKVILME
MNOBEREHKME Pmﬂbt!lm'rbl NPOTHEONONOMHOCTR/MMWTALWA
Mirath, TEMHATE, FOBODWTS Nan BOY,
fosopwrenpama (L4 | 1 | | P nm:rmp yTPABLY.
He 1aBO0THTBECA MAKW HE NPOABNATE 3a-
HeMoHCTPUPOBATE | BOTY; AEMOHCTOMPOBETE HEYVEIHEHWE
YOaMEHME WNK YEAMEHWE TONLRD K TEM, KTO MOKET
R YTE-TO CAERETE AR Bac
E Co3aaBaTs npo- CEPBIBATE MHOORMALMID, CO3N38aTE Co-
Ex -
2 | apaumcers L1 LI I I{«pervocts, coapapare wnmoamm, AP
= TEOPATBLA
McnpaensaTs He- I N Heé RApHIHABATE WAW HE MONPaBNATH
MPaBHNbHOE CUIMEHM; CRPLIBATH WX
flemoncTpuposars Mpegasats gpyrug, NPUNKCHIEaTL Cebe
NORTEHOTS L1 1 8 1 ||sacnyrn, nscrers amogam & Ao « ano-
CAOBUTHE 33 W CMHIMEA
He gocTuraTe pesynoTaTos; Gokyc upn:
Hocmrams pesyne- | 1| | ]{eamech Ha npoyecce, a He wa pesynbra-
TaToR Tk
c S ¥CTapesarth; HE MHBSCTHPORITE B Pa3au-
B:::': o L b L L ] we nogronsts eoe npaGnesi nop o
§ ! peLEHe i
MpATaTe ronoBY B NECOK, QOKYCHWpO-
= "
E ET:;::"’ MPABAE 11 | | | 1 ||ezvecn va pytuve, yxona or peansksix
E npahnes
- OnupaToca Ha NPCANONCHEHIA 0f R
2 | NpoAcHATE oxu- : AAHHAX WY HE DACKPBIBATY WX CO3QA-
BAHWA BaTh CMYTHEIE WAM WIMEHAKRUKECH
CHUIAHNR
n He Gpate Ha cefia OTBETCTEEHHOCTL:
Hep;:mgnmim OF ML LI 1_I|«370 He mon euwas; He Tpebopate or-
[EEnReLTh BETCTREHHOCTI OF JPYIMX
b He cmylwiaTts; cHauana rosopiT, & oo |
= i
¥ [ Ciywarh cHavana I A | CAYILATS, GENaTh BAN, TG COYLAEWS, |
E CoylaTE G3 NOHKAIHWA |
E He BLINCAHATE COR3ATENLCTEA, HAPY-|
£ | BrnonuATe obaaa- ! | wate obewanws; JaBaTe TYM aHHb!E.i
§ TRNLCTES CMYTHUEIE ODEWAHWA MM HE A303Th HiE- |
H Kakmx offewannin l
'% lNpupepsreaTs QOBepKe; HMHTHDCBATL l
E | PacfipocTRaHAT: | AOBEDHE [MHLEMEDITE), 3 TEM BREMEHEM |
5| nosepue BCE APOBEPATE; HATENATE OTBETCTBEH-|
= HOCTERR, HE HHEEH IIﬂ\IIHDﬁl’D'-IHﬁ |

13 [Ipaktukyere nmu Bol 13 Bumos IloBenenms mnmm mx umutanuu? UtoOBI y3HATH 3TO, OOpaTHTECh HA CaMT:
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TPETDBHA, YETBEPTAS U ITATAS BOJIHBI — TJOBEPUE
3AUHTEPECOBAHHBIX JIMIY

1{HUC{“

P
E€pHe Ha ypoOBHE . e m

d ﬂ’n
: GB‘LPH 21Ha - YpOBHE u'rumﬂf"“
,Eﬂl

PHelHa ‘I.']:I{‘.I-HHL' 0 Ul’t

Tenepp y Bac €ecTb HHCTPYMEHTHI ITocTpoeHusl noBepus — 4 OcHosbl JloBepust u 13 Bunos
[ToBenenus. B aTom pazzgene Mbl chokycHpyeTcsi HA KOHTEKCTE, B KOTOPOM Bbl CMOXKETE TPUMEHSITh
3TH UHCTPYMEHTHI Ul YBEIMYEHUSI CKOPOCTH, CHUKEHMSI 3aTpaT, CO3JaHusl IEHHOCTH, IOCTPOEHNUS
JIOBEpUS U MAKCUMH3ALIMY BAILIETO JINYHOTO BIUSHUSA U BIMSHUS Balllell OPraHU3alni.

B Tpetneit Bonne — JloBepuu Ha Yposae Opranuzanuu — MbI OyieM cO3/1aBaTh OBEpUE C
B6HYMpEeHHUMU 3aUHTEPECOBAHHBIMU JHUIAMH. MBI chOKycHpyeMCsl Ha CO21acO8anuy, KOTOPOE
OyZeT yCTpaHATh HAJIOTHU U YBEIMYUBATh JUBHICH/IbI BHYTPH OpraHU3alUH.

B UYerseptoit Bomne — [loepun Ha YpoBue PriHka — MBI Oyznem co3maBaTh JOBEpUE C
6HeWHUMU 3aWHTEPECOBAHHBIMU CTOpOHaMH. B (okyce BHHUMaHUS — CO3JaHUE PENyTalud WIN
OpeHza, KOTOphIE BCEISIOT JOBEPUE HA PBHIHKE.

B Ilsatoit Bonmne — JloBepun Ha YpoBHe O6mecTBa — Mbl OyieM TOBOPUTH O IMOCTPOSHUH
JoBepuss B OOIIECTBE HAa OCHOBE IMPUHIUIIOB 6HeCeHUs 6K1aoa W TI00albHOW Tpa’kIaHCKOM
OTBETCTBEHHOCTH, KOTOpBIE BCE LIMPE MPU3HAIOTCS B KAYECTBE SKOHOMMUYECKOM M COLMAIbHOU
HEOOXOINMOCTH.

[Ipexne yeM MBI MO3HAKOMUMCS C pa3/esioM, Mpeajarai BaM CleNaTh BIOOP, OT KOTOPOTO
3aBHCHUT TO, KaK Bbl OyJeTe 4YMTaTh CJIEAYIOIIHWE TPU TJIaBbl, U TO, KaK OHH IMOBJIHIIOT Ha Bally
CIIOCOOHOCTh CTPOUTH JIOBEpUE C 3aMHTEPECOBAHHBIMH CTOPOHAMHU. OTOT BBHIOOp CBs3aH C
ONpPENIEICHUEM TOTO, YTO TAKOE JUISl BAC «OPTaHM3alus» C TOYKH 3PEHHsI YPOBHS MM KOHTEKCTa
KOTOpPBIE BaM COOTBETCTBYIOT B HAaUOOJIBIIEH CTETICHH.

Ecnu Bbl mpe3suaeHT W/WIM UCHOJHUTENbHBIM JUPEKTOp OpraHu3alid, Bbl MOXETe
OTpENICNIUTh OPraHM3aLMI0 Ha «MaKpOYpOBHE» — CaMOM HIMPOKOM KOHTeKcTe. Bbl Oynere
CMOTPETh Ha OpraHU3alMI0 B IEJIOM, TAK YTO BAlIMMH BHYTPEHHHMH 3aUHTEPECOBAHHBIMU
CTOpoHaMu OYyIyT Te, KTO paboTaeT B opraHu3aunuu. Bce npyrue 3amHTepecOBaHHBIE CTOPOHBI —
BKJIIOYasl KJIIMEHTOB, OCTABIIUKOB, JUCTPUOBIOTOPOB U HHBECTOPOB — OYAYT BHEIIHUMHU.

Ecnu BBl pyKOBOAUTEND OT/AEIA WIH MOAPA3AEICHUS BHYTPH OpraHU3al[ii, — BO3MOKHO, BbI
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OTIpEICTTUTE OPTraHU3allMI0 HA «MUKPOYpPOBHE». Bamelt opranusanueii Oyaer Bam oTaen. Bammmu
BHYTPEHHUMH 3aWHTEPECOBAaHHBIMU CTOPOHAMH OyIayT Te, KTO paboTaeT B BamieM otTiene. B aTom
KOHTEKCTE Ballli BHEIIHUE 3aMHTEPECOBAHHBIE CTOPOHBI — 3TO T€, KTO HAXOAMTCS 3a MpeaenamMmu
Balllero OTJAeJNia, BKJIIOYas BalllUX BHYTPEHHHUX KIUEHTOB, APYrue OTIENbl Balleld KOMIIAHUU U
KJIMEHTOB 3a MpejenamMu Balleil KOMIaHUU.

Ecnu BBl pailoHHBIN MIKOJBbHBIM MHCIIEKTOP, Ballla OpraHU3alus — IIKOJbHBIN OKpyr. Eciu
BBl JUPEKTOP IIKOJIbI, Ballla OpraHu3alus — Ikoja. Eciu Bbl yunuTens, Ballla OpraHu3alus — Balll
kiacc. Ecnu BBl ywammiics, Bamieil opraHnu3aiyei Toxe Oyner Bamn kjacc. Ecnm BeI paboTtaere B
KOMaHJie, Balla opraHu3anus — KomaHja. Eciau y Bac ecTb ceMbs, Balla OpraHu3alus — Baiia
ceMbsi. B kaxaoM ciydyae BHYTPEeHHHE 3aWHTEPECOBAaHHBIE CTOPOHBI OYIyT paccMaTpuUBaThcsi B
rinase «JloBepue Ha YpoBHe Opranuszanuuny, a BHEITHUE 3aUHTEPECOBAHHBIE CTOPOHBI — B TJIaBax
«/loBepue Ha Yposue Priaka» u «Jlopepue Ha Yposue O6miecTBay.

KakoBa Obl HH ObLIa Bamia poiib, s a0COMIOTHO YOEXKIIEH, YTO BB MOJTYYUTE MAKCHMAIBHYIO
MOJIb3Y OT YTEHHUS 3TOTO pa3jelia, €Clid ONpPEeIUTe CBOI0 OPraHM3alMI0 Ha Hanbosee MpakTUYHOM
JUIsI Bac ypOBHE B COOTBETCTBMM C BAaIllUM KPYIOM BIMSHUSA, W OyJIeTe HCHOJIb30BaTh 3TO
OMpeJielieHne B KAauyeCcTBE MPHU3MBI Ul MPEIOMIICHUSI COJEp>KaHUS B COOTBETCTBMM C Ballei
cutyauueil. Ho, korzna Bbl gouuMTaere 3TOT pa3zell, CTOUT MPOUTUCH IO HEMY €Il pa3 — YK€ Ha
MaKpOYPOBHE, — OIPEEIIMB Ballly OPraHU3alHI0 KaK LeTyI0 KOMIIAHUIO, YTOOBI OTKPBITH J1J1s ce0s
HOBBIN YPOBEHBb BOCTIPUSITUSL M BO3MOXKHOCTEH UCTIOIB30BaHUS TIOMy4YEeHHONW HH(OPMAIIUH.

TPETbA BOJIHA — TOBEPUE HA YPOBHE OPI'AHU3 AU

IIpyHIHUI COrIACOBAHHOCTH

Opeanuszayuu 601bule He CMPOAMCA HA CUle, OHU Menepb CMPOSIMCS HA 008EPULL.
IIutep Apykep

B nameit pabote ¢ KIMeHTaMH — €IIIe 10 TOro, Kak MbI 3aroBopuM o 4 OcHoBax JloBepus
w13 Bupax [loBeaeHus, — MBI 4acTO 3a/laéM YEThIpe BOMPOCA, KOTOPBIC s XOTEN OBl 3a7aTh
ceifuac Bam. Eciu, npexxie ueMm 4uTarh Janblile, Bbl BBIIETUTE HECKOIBKO MUHYT U OTBETHTE CAMUM
cebe Ha ST BONPOCHL, BBl CMOXKETE 3HAYUTEILHO TOBBICUTH YPOBEHb OCBOCHHUS U CBOIO
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CHOCOOHOCTH K IPUMEHEHUIO UJICH ITOM TIaBhl.

Kak ObI BbI onHcanyu OpraHu3aluio ¢ HU3KUM YPOBHEM J0Bepusi?

Kak ObI BBl Onucany opraHu3alIfio ¢ BBICOKUM YPOBHEM JJOBEPHs?

Kaxkoe u3 3Tux onvcanuii 00JbIlIe COOTBETCTBYET Ballle OpraHu3anun?

K kxakuM pesynbpTaTam 3TO NPUBOAUT?

OOBIYHO Ha HAIIUX CEMUHAapax M MPE3eHTAlUSAX YYaCTHUKHU TOBOPST, YTO B OPraHMU3AIMIX C
HU3KUM YPOBHEM JIOBEpHUS MOKHO HAOIIOIATh CIIETYIOIINE CHMITOMBI.

o Jltogu MaHUITYTUPYIOT MH(OPMAITUEH WM UCKAKAIOT (PaKTHI.

* JIroau CKpBIBAIOT U MPHUACPKUBAIOT HH(POPMAIIHIO.

* [Tony4deHue MOXBAIIBI SIBISIETCS OUE€HBb BaXKHBIM.

e JIroau UCKaxaroT MpaBay B CBOIO MOJIB3Y.

* HoBble ujien BCTPEYarOT OTKPHITOE COMTPOTUBIICHUE U TTOIABIISIOTCS.

* OmMOKU CKPHIBAIOTCS WA TTOKPHIBAIOTCA.

* BONBIIMHCTBO JIFO/ICH YY4aCTBYET BO B3AMMHBIX OOBHHEHHSIX U 3JI0CIIOBUHU.

* MHOT0 pa3roBOpOB BEACTCS B KyiTyapax («pa3roBOpHI Y KyJepay).

* [IpoBOANTCA MHOTO «COBELIAHUI TIOCJIE COBELIAHUI.

* ECTh MHOTO «HEO0OCYKIAEMBIX) TEM.

e JIroM CKJIOHHBI JaBaTh U30BITOYHBIE OOEIAHUS U JIeJIaTh MEHbIIE 00EI[aHHOrO.
* MHoTrHe 0’XKHMTaHHs OKa3bIBAIOTCSI OOMaHYTBIMH, W JIEJAIOTCS MOMBITKHA OMPaBAaTh 3TO.
o JItomu AenaroT BU, YTO HUYETO IJIOXOTO HE MTPOUCXOTHT.

* YpOBEHb SHEPTrUH HU3OK.

e JItoi1 4acTO UCTIBITHIBAIOT HEMPOIYKTHBHOE HANIPSHKEHUE, MHOT A TaXKe CTpax.

B opranu3zamusix BEICOKOT0 JOBEpHs YYaCTHUKH OOBIYHO HAOII0aI0T HHOE.

* lHdopmaIus OTKPHITO pacIpOCTPAHIETCS.

* K ommbkam OTHOCATCS TOJIEPAHTHO, KaK K CITOCO0Y 00yUeHHUS.

* KynpTypa siBisieTcsl ”HHOBAallMOHHOM U TBOPUYECKOM.

* JItoiu pOSIBISIOT JIOSUIBHOCT K OTCYTCTBYIOIIUM.

* JItoau TOBOPAT MPSMO U CMOTPSIT MPABJIE B Ii1a3a.

* [IpucyTcTBYIOT peajbHasi KOMMYHUKAILIUS U PEabHOE COTPYIHUYECTBO.

* JItoau meapel Ha OXBAIY.

* «CoBellanus Mocie COBEIAHNI» MPOUCXOIAT PEIKO.

* [Ipo3payHOCTh — LEHHOCTh, peaau3yeMas Ha MPaKTHKE.

e JItonu OTKpPOBEHHBI U UCKPEHHH.

* Cy1iecTByeT BBICOKAsI CTENIEHb OTBETCTBEHHOCTH.

e )Ku3HeHHast cuiia U SHEPrusl ocs3aeMbl — JIIOJU MOTYT YYBCTBOBATh MOJOKUTEIbHYIO
JTUHAMUKY.

[Ipexne yeM MBI yclieBaeM CIPOCUTh YYaCTHHUKOB, Kako€ W3 ATHX OINUCAHUN OoJblie
COOTBETCTBYET MX KOMITAHUU, OOJIBIIMHCTBO M3 HUX Y)K€ YKa3bIBalOT HA MEPBbIil CIIUCOK, CMEIOTCS
U TOBOPAT: «BoT Hawa xommanus. UMEHHO 3TO ¥ IPOMCXOIUT B OPraHU3aINM, T s paboTaroy.

[Tocne 3Toro Mel 3a1a€M UM BOIIPOCHI O TOM, K KAKUM pe3yJIbTaTaM 3TO MPUBOIUT.

* Kak paboTaercst B Takoil KoMIIaHU#?

* Kakoif mpoIieHT BaIlero BpeMeHH! BBl TIOCBSIIIAETE pealibHON padboTe?

* KakoBa Baia ciocoOHOCTb K MTAPTHEPCTBY: BHYTPEHHEMY M BHEIIHEMY?

* Kak BbI pa3bupaerech CO «CBSIICHHBIMH KOPOBAMM»?

* Hackonpko a5 Bamiei KylnbTypbl XapaKTEpHO COTPYIHUYECTBO?

» Kakne MHHOBAIIMKU OCYIIECTBISIOTCS?

* YBII€YEHBI JIU COTPYIHUKHU CBOUM AEIOM?

* HackombKo J110/11 CIOCOOHBI UCTIOIHSTH, PEAIN30BbIBATh CTPATETUIO?
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* 3HAIOT JIM JIIOJH, KAKOBBI IPUOPUTETHI OpraHu3anun’?

e [lonyyatoT 7MW JIOAM, TNPUHUMAIOUIME pELIEHUS, HeoOXoauMmyro UHGOpMalUo B
«HEOTPUIHTPOBAHHOM» BHIE?

* Yto co00i1 mpeICTaBISIOT COBEIIAHUS?

* Uro MOHO CKa3aTh 00 3THKe? DTO BONPOC CJEeIOBaHUS MPABUIIaM MJIU BBIIOJIHEHUS TOTO,
YTO SIBJSETCS IPABUIIHHBIM?

» KakoBa HOpMa ynpaBiiieMOCTH?

» Kakue npuMeHSI0TCS CUCTEMBI U TTPOIECCHI?

» KakoBoO BIIUSIHME HA CKOPOCTh?

» KakoBo BIIMsIHWE HA 3aTpaThl?

HuTepecHo, 9To camoe 00binoe «YX Thi!» B 3TOM YIpakKHEHWU BO3HUKAET HE TOTJa, KOrna
JIOU BUJAT MOCHEACTBUS HU3KOTO JOBEpUS B MX OpraHU3alusx. ITO UX MHUpP. DTO TO, C YEM
OOJIBIIMHCTBO M3 HIUX UMEET JIEJI0 KaX bl ICHb.

Camoe Oompbmioe «YX Thl!» BO3HHMKAET, KOTJa OHM OCO3HAIOT, YTO BCE ATO MPOUCXOIUT B
pe3yibTaTe HapylIeHUs NPUHIUIOB — HE TOJBKO HA YPOBHE JMYHOCTH, HO U HAa YpPOBHE
opranu3anuu. 1o He Toibko HapymeHue 4 OcHoB Jlosepust u 13 Bunos IloBenenus, 3To Takxke
HapyllleHWe MPUHIHUIIOB YCTPONCTBAa OpraHu3aluu (OpraHU3alUOHHOTO JAu3aiiHa), KOTOpOe
obecrieunBaer cornacoBanue ¢ OcHoBamu u [loBemenuem. M 31O mpoucxomut, Koraa JHOIA —
0COOCHHO PYKOBOIUTENN — OOBHHSIOT JIIOJCH B JIEMOHCTPAIIUU MOBEACHHS, COOTBETCTBYIOIIETO
OpraHM3ally C HU3KUM JOBEpPHEM, HEe TOHUMAsl CBOEH COOCTBEHHOM OTBETCTBEHHOCTH 3a CO3JaHUE,
pa3BUTHE U TOJACPKAHUE CUCTEM, 00ECIIEUMBAIONIUX aTMOC(EPY BHICOKOTO JIOBEPHSL.

Cnenuanuct mo opraHu3allMOHHOMY am3aiiHy Aptyp JlxoHc ckazan: «Bce opranuzamuu
UJCabHO COTJIACOBAHBI JUIsl TIOMYYEHHS TeX pPe3yJbTaTOB, KOTOPHIE OHH MONY4aroT». S Obl
nobasui: «Bce opraHuzanuu HI€aTbHO COTJIACOBAHBI JUISl JOCTHXKEHHUS TOTO YPOBHS JIOBEpHS,
KOTOPOr0 OHU JOCTUTalOT». Tak 4To, €ClM y Bac HET TOrO0 YPOBHS JOBEpUSl U TE€X AUBUICHIOB
BBICOKOI'O JIOBEpHsI, KOTOpBIE Bl ObI XOTEM MUMETh B Ballleil OpraHU3alu, caMmoe BpeMsi 0OpaTUTh
BHUMAaHUE Ha MPUHIUII COTJacoBaHHOCTH. [lopa mocMOTpeTh Ha CTPYKTYpPBI U CUCTEMBI, KOTOPbIE
— KpacHOpPEYMBEH BCAKUX CIIOB — COOOIIAIOT O JISKAIIUX B UX OCHOBE MapaurMax, BIHSIOIINX
Ha YPOBEHb JIOBEPUS B KYJIbTYpE OpraHU3aluu.

VY npeanpusTHsa, KOTOpPOE BOIOET C CaMUM COOOH [KOTOpO€ HE COrjacoBaHo|, HEe Oyner
JOCTaTOYHO CcuJ WK (oKyca, yToObl BBDKMBATh W TPOLBETATh B CETOJMHSALIHEH KOHKYPEHTHOM
cpene.

Jwcon Yumnu, npogpeccop, ousnec-uikona Koaymouiickozo ynugepcumema

Panpme s rosopui, 4To AOBEPUE — OTO CKpBITAsd IEPEMEHHAas, OKa3bIBAIOIas BIMSHUE HA
Bce. OHa CKphITa IOTOMY, UTO JIMJIEPHI HE UIIYT €€ B CUCTEMAX, CTPYKTypax, IpoLeccax, MOJIUTHKE
U MOJIENISX. KOTOPBIE AE€Hb U30 JHS ONpPENENsIoT noBeAeHue oprannzanuu. OHu poKycupyroTcs Ha
CHUMIITOMaxX — Ha OJMKaxX COJHIIA Ha OBEPXHOCTH BOAbI. OHU HE HAJEBAIOT OYKH, [TO3BOJISAIOLINE
YBUIETh «pbIOY», IUIBIBYIYIO B IIyOMHE — I0J NMOBEpXHOCThIO. Kak nuaep, Bbl MOXeTe ObITh
ycrenHsl B co3ganuu JloBepust Ha YpoBHe JImuHocTH U Ha YpoBHe OTHOIICHUH, Oaroaapst yemy
moau OyAyT NOBEpSATh BaM KaK 4elOBEKY, HO Ha YpoBHe OpraHuzanuu Bbl MOXETE IMOTEpPIETh
HeyJauy, U3-3a TOT0, YTO HE CO3/IaJIM U HE COTJIACOBAJIM CUCTEMBI, CIOCOOCTBYIOIIHE JJOBEPHIO.

CUMBOJIBI: ITPOABJIEHUA COI'VIACOBAHHOCTH (MJI
HECOI'JTACOBAHHOCTH)

VYyacTHUIIa OJIHOTO M3 HAlIMX CEMHHApOB paccKa3aja, Kak €€ MY)K HEJaBHO YBOJIWJICA W3
KOMIIaHWHU, B KOTOPO#l paboTai, W yuien B HayKy, MOCKOJBbKY MOYYBCTBOBAJ, YTO MMEHHO 3TO B
HaumOoOJbIIeH CTENeHH OTBedaeT ero wuHrepecam. Ho yxe uepe3 uerblpe AHS paboOThl B
YHHUBEPCHUTETE OH BEPHYJICS B CBOIO OBIBIIYIO KOMIAHUIO. M3-3a OIOpPOKpATUYECKHUX TMPaBHI H
MpOLEYyp, NMPUHATBIX B YHUBEPCUTETE, ISl MOJIYYEHHs] MPOCTOM PYUYKHM OT Hero TpeboBasiach

http://e-puzzle.ru



http://e-puzzle.ru/

3asiBKa C TpeMs MOIINUCAMU JOLKHOCTHBIX JIMIL pa3HOro ypoBHsA. B pesynbprare oH ckasan: <« He
XO04y MMETh C 3THM Jecjla. MHe He HpPaBUTCsS 3TO OTHOLICHHE KO MHE. MHe He HpaBUTCS, Kakoe
BJIMSIHME ATO OKa3bIBACT HA MOE CAMOUYYBCTBHE». SICHO, YTO IpaBuiIa B 3TOM YHUBEpCUTETE ObUIN
CUMBOJIOM HELOBEPHUSL.

JloBepre — camblii 3HaYUMBII MpEACKa3aTeslb YJOBIETBOPEHHOCTH WHAMBUIYyMa BHYTpHU
OpraHu3aLui.
Jwcum Koyszec u bappu Ilo3nep

[TposiBieHne mMog00HO HECOTIIACOBAHHOCTH 51 BUJIET B KPYITHON KOHCAJTHHTOBOM KOMITAaHUH.
B xommanum Havanuch (UHAHCOBBIE TPYAHOCTH, W B IOMBITKE YIPABIATH 3aTpaTaMud HOBOE
(uHaHCOBOE PYKOBOJCTBO BBEJIO YPE3MEPHO JETAIU3MPOBAHHBIE M OOpEMEHHUTENbHbIE IMpaBHUIia
KOMITIEHCAITUN pacxooB. B HUX, HampumMep, COAEPKaIoch Takoe MelnodHoe TpeboBanue: «Ecnwm,
puObIB B a3pOIOPT, Bbl BO3BpalllaeTe aBTOMOOWb, B3SATHIA HApOKaT, HE 3alOJHUB 0akK, TO BI
JOJI’)KHBI OIIJIaTUTH 3TO 34 cBoul cuer». C KOHCYJIbTAHTAMU, KOTOPBIC MOTAJIMCh OT KJIHMCHTA K
KJIMEHTY B pa3HbIX ropojax, €Ba ycleBas Ha CaMOJIEThl, OOpallaiich TaK, CIOBHO OHU JICHUBBI
WM 0e30TBETCTBEHHBI. [Ipyroe mpaBuUio yCTaHABIMBAJIO, YTO COTPYIHUKAM, CTATYC KOTOPBIX HUXKE
MapTHEPOB, He OyAy BO3MEIATHCS 3aTpaThl HA Pa3rOBOPHI IO MOOMIBHEIM TenedoHam B nopore. 1
B JaHHOM CJIy4aC TOXKEC UCXOJUIIU U3 TOI'0, YTO KOHCYJIbTAHTHI 6y,Z[YT HUCIIOJIB30BAThH TGHG(bOHBI JJIA
JUYHBIX LeJeH, a He sl pabOoThlI.

Camu 3TH mpaBWiia CTaJIM KOJOCCAJIbHBIM CHUMBOJIOM HeaoBepusa. Ho, kK cuactbio, B 3TOM
KOMIIAaHUU PAa0OTaIu HECKOJIBKO KOHCYJIBTAHTOB, MOJB3YIOIIUXCS OOJBIIUM JOBEpHUEM, KOTOpHIE
BBIPA3WJIN CBOE€ Hecoryacue ¢ npoucxondamuMm. Onu ckazamu: «Ham 310 He HpaButcs. Bhl
oOparaeTech ¢ HaMH, Kak ¢ JeTbMH. BBl 1eMOHCTpUpyeTe, YTO COBEPILIEHHO HaM HE JloBepseTe». B
PE3YIbTATC MIpaBUJia (bI/IHaHCOBOFO ACMapTaMCHTAa U3MCHUJIU U TPUBCJIIA B COTJIACHUC C LICHHOCTIAMU
YBaXKEHHSI U JOBEPUS, IPUHATHIMU B KOMITAHUU.

Xopotmiue JuIepbl JODKHBI JOBEPITh TEM, KTO HaAXOJUTCS PSIOM C HUMHU.
Cop Puuapo bpincon, ocnosamensv u npedcedamens coeema oupexkmopos Virgin Group

Ob6a »TuX mnpuMepa IMOKA3BIBAIOT, YTO MPOUCXOIUT, KOTJA CTPYKTYPBl U CHCTEMBI HE
COIJIACOBaHbl C MPUHLUIAMH, MOAJAEPKUBAIOIIUMU JoBepue. OHU JEMOHCTPUPYIOT TaKXKe CHUILY
OpPraHM3ALMOHHBIX CUMB0I06 — TEX BEIlEH, KOTOpPbIE IMPEICTABISAIOT M JOHOCAT O KaXKIOro
YesioBeKa IiyOMHHBIE apaJiurMbl, CyIIECTBYIONINE B OPraHU3aIIH.

[ToucTrHe CUMBOJIBI UMEIOT OTPOMHYIO CuTy. VX BIMsIHUE HEMPONOPIMOHAILHO BeIuKo. OHU
cuibHee JIOOBIX paccykaeHnid. OHM PacCKa3bIBAIOT O MapaauMrMax Jydine BCIKUX cioB. U cuma
BIIUSIHUS, KOTOPOE OHM OKa3bIBAIOT, OINPENEIAETCS reoOMEeTpuuecKoi mporpeccueil. ['oBopsr, uTo
«KapTUHKA CTOUT THICSIUU CJIOBY». T0 € MOYKHO CKa3aTh U O CUMBOJIaX.

CHUMBOJIBI MOTYT OBITh KaK MO3WTUBHBIMH, TaK U HEraTWBHHIMH. OHM MOTYT BBICTYHAaTh B
caMblX pasHbIX (¢opMmax, BKIOYas MaTepHalbHble OOBEKTbI, CHUCTEMbl M  IPOLECCHI,
IIOCJIEZI0BATEIBHO IIOBTOPSIEMOE IOBEIACHUE WM KOpHOpaTUBHbIE JiereH[pl. CHMBOJIOM MOXET
OBITH YTO YrOAHO. ITO MOTYT OBITh S00-CTpaHUYHBIC TOMA C ONMKMCAHUEM KOPIIOPATUBHBIX MPaBHUJI.
DTO TOM-MEHEKEPhI, MAPKYIOUINE CBOM JIOPOTHE AaBTOMOOWIM Ha CIEIHATBHO BBIJCICHHBIX
MecTaX. OJTO HCIOJHUTEIbHBIA UPEKTOp, KOTOPBIM OTKa3bIBA€TCS OT TMOBBIIMICHUS 3apIUIaThI,
MTOCKOJIbKY 3TO MOXET HaIllpaBUTh HEBEPHOE IMOCIaHUE paOOTHUKAM. DTO JeTeHIapHbIC TUYHOCTH,
takue kak ['oBapa Ulynpl, mposBUBIIMI 3a00Ty O JIOASX, KOTrJa OBLIM YOUTHI COTPYIHUKH
Starbucks. 3To moporue mpousBeneHUs UCKycCTBa, MpUOOpeTaeMble IJIsl 3aja 3aceJaHuil coBeTa
JTUPEKTOPOB, B TO BpeMs KaK HJIET COKpAILIEHHE ITATOB. DTO UCIIOIHUTEIbHBIA TUPEKTOP, KOTOPHIH
caM ymTaeT Bce 0T3bIBbI OT 10000 moTpeduTeneil, moCKoIbKY €ro A1eHCTBUTEIHLHO BOJHYET, YTO OHU
IyMaroT. DTO OpraHU3allMOHHbIE JIETEH/IbI U CIIyXH, KOTOPbIE pacCKa3bIBAIOTCS M MEPECKa3bIBAIOTCS
B KOMIIAHHWH, KaK 3TO, HaImpuMmep, mpoucxoimio B kommanuu JetBlue, korma ee pykoBOauTENb
JIpBun Humeman BO BpeMsi OTKITIOUEHHS SIeKTpodHeprin B Hpio-Mlopke moexam B aspomopr HM.
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Kenneau u cam peructprpoBai naccaxupoB Ha PEIC C MOMOIIBI0 CBOETO JIMYHOTO KOMITBIOTEPA.

B moeii xu3HM OBLT TOJ, KOT/Ia s paboTall B KPYITHOW JEBEIONEPCKOM KOMIAaHUHU, UMEBIIEH
TPU TJIaBHBIC IIEHHOCTH: pabOTaTh MHOr0, paboTaTh ¢ YMOM W MONYy4aTh yIOBOJIbCTBHE. Kak-To
oIuH OpoKep MpEeACTaBHJI HaM KIMEHTa, KOTOPBIA 3aTesyl OYeHb KPYMHBIA MpoekT. OH peurun
MOJIYYUTh TpeiokeHus oT 10 Beaymmx aeBenornepoB B ropojae. Mbl ObLTM OYEHb B3BOJTHOBAHBI
3TONW BO3MOXKHOCTBIO, HO B XO0J/I€ NEPETOBOPOB OOHAPYKUJIM, YTO C 3TUM OpPOKEPOM TaK TSHKEIO
paboTaTh U OH HACTOJNBKO MPOTUBOPEUYMB B CBOMX TPEOOBAHUSX, YTO BCTPEYH C HUM CTAIH
MyuuTenbHbIMU. Korna Mbl cuzienu Ha JAecATOM COOpaHHMM MO 3TOMY MPOEKTY, CTApIIMi MapTHEP
obparuincst ko MHe: «CTHUBEH, Y MEHS BOMPOC: Thl MOJIydaellh KaKOe-HUOYIb YAOBOJBCTBHE,
pabotast Hag 3TOW caenkor?» MHe mpunuIoch MPU3HATH, YTO HET. «XOPOIIo, — CKa3and oH. — Sl
TOKE HE TMOJIyJar0 HU MaJieiniero yaoBoubcTBusl. [lomydueHne yaoBoIbCTBHS OT paboThl — OJ/IHA U3
HaIIMX LIEHHOCTeH. MBI He Moly4aeM HUKaKOro YAOBOJBCTBHS, MMO3TOMY MBI BBIXOJIUM M3 3TOTO
mpoekTay. Haimr oTka3 oT Takoi MOTEHIMATbHO BBITOJHOW BO3MOXKHOCTH MOPA3Wi OpoKepa U ero
KJIMEHTA, HO 3TO OBLJIO MOJHOCTHIO COTJIACOBAHO C LIEHHOCTSMHM KOMIIAHUH, U JEMOHCTPHUPOBAJIO
BCEM B OpraHM3al1H, YTO MbI BIIOJIHE CEPHE3HO OTHOCUMCS K 3TUM IIEHHOCTSIM. DTO PELIEHUE CTAIIO
CHUMBOJIOM HallMX LEHHOCTEH, U 3Ta UCTOPHUS, KOTOPYIO pacCKa3blBajld M IMEpPECKas3bIBaIM, CTalla
3HAYMMOI YacThIO HaIlleH KOPIOPATUBHOW MU(OIOTHH.

Kakyto 661 popMy HM MpUHUMAIM CHMBOJIBI, OHU 00JIaJal0T HEMPOIIOPIIMOHAIBHO OOJIBITUM
BIUSTHUEM, KaK 00pa3bl, HKOHBI, 3HAKH, MMOKA3BIBAIOIINE, YTO B JAHHOW OpPTaHHU3AI[MN CUUTACTCS
MPABWJIbHBIM U HEMIPaBUIIbHBIM.

Jlunep B KpyMHOW OpPraHU3ALUH MOXKET JIIUTEIBHOE BPEMS MOJIb30BATHCS IOBEPHEM TOJIBKO B
TOM cJyd4ae, €cClii CYHIEeCTBYIOT XOpomue MH(QBI O HEM caMOM U OCOOEHHO O €ro
MIOCJIEOBATEIBHOCTH.

Xenk bpyoepc, enaga Cap Gemini E&amp;Y, Hudepnanowt

BOT HECKOIBKO NpPUMEPOB CHUMBOJIOB, KOTOPBIE JEMOHCTPUPYIOT M CO3JAIOT BBICOKHI
YPOBEHb JJOBEPHSI.

1. Yepes Heckonbpko JeT mocie cosnanus komranuu Hewlett-Packard (HP) omun w3 ee
ocHoBareled, bt XproaeTT, B BBIXOJAHOU JI€Hb 3allell B KJIAJOBYIO 3a KAKUM-TO HHCTPYMEHTOM U
OOHapyXHJI, YTO KOHTEHHEP ¢ MHCTPYMEHTAaMH 3aKpbIT Ha 3aMOK. JTO MPOTHBOPEUMUIIO MPABUIY,
YCTAaHOBJICHHOMY B KOMIIAHUM C CaMOro Hayajia, — JEp)KaTb BCE XPAaHWJIMUIIA C 3aMYacTIMH U
MHCTPYMEHTaMH OTKPBITHIMU U1l coTpynHukoB HP Ha ciydaii, ecnmu UM 4TO-TO MOHAAOOUTCS.
Pemenne aepxath UMK OTKPBITBIMUA OBLIO MIPUHSTO CO3HATEIBHO — C IIENIbI0 JEMOHCTPUPOBATH
noBepre K coTpyaHukaMm. OHO C€Tajgo pe3yiabTaTOM MIPEABIAYLIEro OIbITa JAPYroro OCHOBATENS
komnanuy, Jl3Buna [akkapna, paboTaBiiero B KOMIaHUU, Yepecuyp PhSHO OXpaHSBIIEH 3aMyacTu
Y UHCTPYMEHTBI, YTOOBI «COTPYJHUKU HUYETO HE MOTJIH YKPAaCThy.

HenoBonbHBINH yBUIECHHBIM XBIOJETT CIOMAN 3aMOK, BBIOPOCHJI €r0 M Ha MECTe 3aMKa
octaBwi Haanuck: HP JIOBEPAET CBOUM COTPYJJHMUKAM. C Tex nop OTKpBITbIE XpaHUIIUILA
CTaIM CUMBOJIOM JIOBEpHUS, CHUMBOJIOM, BJIOXHOBJISIOIIMM JIOSJIBHOCTh W TBOPYECTBO. ITO
KPAaCHOPEYMBEE BCSKHMX CJIOB YTBEP)KIAET, UYTO KOMIIAHUS <«IIOJHOCTBIO IIOJIAraeTcsi Ha CBOUX
COTPYAHMKOB U JoBepsieT um». Kak [lakkapn roBopuin mozxke: «OTKpBIThIE SIIUKU U KIIAJOBBIC
OBLITM CUMBOJIOM JIOBEPHSI — TJIABHOM IIEHHOCTH, HAa KOTOpOi ocHOBaH O6usHec HP».

2. B To Bpems, Kak BO MHOTUX KOMITAHUSX MpaBUjia U UHCTPYKIUU AJISl COTPYAHHUKOB, KaK s

YIIOMUHAJ PaHblIe, 3aHUMAIOT COTHU CTpaHMI, B KoMnaHuu Nordstrom mpaBMIIO U3JI0XKEHO Ha
oHOM KapTouke. Ha oJIHOM ee CTOpOHE HaNKMCaHO:

PYKOBOICTBO ISl COTPYJHUKA
Jlobpo noscanoeams 6 Nordstrom
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MBI PAJIBL, YTO Bbl PABOTAETE B HAILIENI KOMITAHUM.

Hawa enasnas yerv — obecnewums kauenmam uckmouumensvhwiil cepsuc. Cmasbme nepeo
co00ll 8vlcoKUe Yeau — U JuyHble, U npogeccuonarvivie. Mvl 2opauo eepum 6 sauty cnocooHOCb
ux 0obumucs.

Ilosmomy nawe Pykosodcmeo 015t compyOHUKA OYeHb NpoCchioe.

YV nac ecmv 6ce2o 00no npasuio...

Ha npyroii ctopoHe KapTOUKH HalKUCaHO:

OJIHO TPABUJIO
Bo Bcex cuTyanusax pykoOBOACTBYMTECH 3APaBbIM CMBICIIOM.
[Toxanyiicra, He CTeCHAWTECh B JIOOOH MOMEHT 3aJaBaTh JIOOBIE BOIPOCHI BalleMy
3aBeYIOLIEMY OTAEIOM, IUPEKTOPY Mara3iuHa WK CiIy:K0e 1o MepcoHay.

Cormacao kumre JpBupa Cupotsl, Jlynca Mumkunaga u Maiikina Menbliepa «PaboTtait ¢
oroubkom» 14 (Enthusiastic Employee):

DTO OIHOCTPAaHWYHOE PYKOBOJCTBO TOBOPHUT O KOMIIAHMM HE MEHBIIE, YeM IeNble TOMa,
BbicBeunBast (okyc Nordstrom Ha yIOBIETBOPEHHOCTH MOTpeOuTeNneil, Ha HaMEpeHHO
HEOIOPOKPAaTHUECKON KYJIBType M Ha JIOBEPHH CIIOCOOHOCTSIM M XapaKTepy CBOMX COTPYAHUKOB.
OTO pYKOBOJICTBO — BBIPAKEHHAas B CIOBECHOM (opMe KBUHTICCEHLMS pAAyIIHOW U
YBAKUTEIBHOW OpraHN3aIHH.

«PykoBoaCTBO 117151 cOTpyAHUKOB» Nordstrom — 3TO CHMBOJ JOBEPHS, KOTOPbI MOJIHOCTHIO
COTJIACOBaH C 3asBICHHOW I[EHHOCTHIO KOMITAHUU: OOECIEUYUTh KIMEHTaM WCKIIOYUTEIbHBIN
cepBuUcC, biarofaps TOMY, 4TO COTPYAHUKU PYKOBOJICTBYIOTCS 37paBbIM CMBICIIOM.

3. Ecm BBI ipuziere B oduckl Maiikia Jlenna (npeacenarens coBera TupekTopoB) u KepuHa
Ponnmuza (mpesunenTa u reHepanbHoro aupektopa Dell Inc.), Bbl yBuauTe, 4To 3TH J1Ba JHIEpa
OpraHu30BaJld CBOM pabouue MecTa TaKuM 00pa3oM, 4TO UX pa3leliseT JMIIb Ipo3payHas CTeHa, a
CToybl oOpaimieHsl Apyr K Apyry. OHM Jaxe CHSUIM C TeTelb JBEPU, YTOOBI MOXKHO OBLIO
OecHpensATCTBEHHO pa3roBapuBaTh B J1I000€ BpeMsl. DTO CTAJIO Ba’KHBIM CUMBOJIOM MX B3aUMHOTO
noBepus Ui Bcel KynbTypsl Dell — cuMBOIOM TOro, 4To 3TH J1Ba JHMJAEpa MOTHOCTHIO OTKPBITHI

JpyT ApYTY ¥ UTO OHU HE FOBOPST 3a CIIMHAMHU JPYT JApYyTa.

Kakue cumBOIBI CcyniecTBYIOT B Bamied opraHuzanuu? O 4YeM OHHM TOBOPST BalluM
BHYTPEHHUM 3aWHTEPECOBAaHHBIM CTOpoHaM? CorjacoBaHbl JIM 3TH CHUMBOJIBI C INPUHLIUIIAMM,
CO3/1aloIMMHU BhICOKOE AoBepue? KakoBbl pe3ysabTaThl 3TOr0?

KAK BO3JIENICTBOBATHh HA OPTAHU3AIIMOHHOE U3MEHEHUE

Ecnu cumBOmBI B Balllell OpraHMW3aluid KOMMYHHUIMPYIOT U KYJIbTHUBUPYIOT HEOBEPHE, UIIH
MEHbIIIEE TOBEpHUE, YEM BaM XOTEJIOCh Obl UMeTh, BepHHUTECH K 4 OcHoBaM JloBepus, Ha 3TOT pa3 Ha
OpraHu3aloHHOM ypoBHe. Cripocure ceost:

» Ob6nanmaet nu Most opranu3anus LlenbHOCThI0? 3HaeM JIM MBI, KaKHe [IECHHOCTH OTCTauBaeM?
OTpakaloT JI1 Hallli CTPYKTYphl U CHUCTEMBI IapaAurMy yBaxkeHus U aoepus? CylecTByeT M y
Hac KynbTypa uectHocTH? KynbTypa ckpoMmHOcTH? BeicnymmBaeMm i Mbl uaew Apyr apyra?
Moxem JIn Mbl coBeplIaTh M NpU3HaBaTh OMMOKK? XBaTaeT JM HAM MY>KECTBAa 3aHUMATbCA

14 Cupoma /1., Muwxuno JI., Menvyep M. Paboraii ¢ oronbkoM. — M.: Beprmmna, 2006.
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TpyAHbIMH BompocaMu? CrIOCOOCTBYIOT JIM HAILIU CUCTEMBI U CTPYKTYPBI STUYHOMY ITOBEACHUIO?

* ImeeT nm Most opranuzanus xopomrne Hamepenus? ObmamaeM, Ta MBI KyJIbTypoi 3a00ThI
apyr o apyre? 3a60Tsl 0 Hateil pabote? 3a00TbI 0 moTpeduTensx? XOTHM JIH Mbl UICKPEHHE, YTOOBI
BbIMIpal Kaxapli? Hamm cuctemMbl HAcTpO€HbI HAa COPEBHOBAaHUE WM COTPYIHUYECTBO?
[ToOyxmaoT 1M CUCTEMBbl K CBOOOAHOMY OOMEHY HAesMH M HH(popMaiued wuiu, HaoOOpoT,
MOJATAJIKUBAIOT K TOMY, UTOOBI MX IPUJIEPKUBATH U CKPBIBATH?

» KakoBel CrniocobHOCTH Moel opranmszanuu? EcTh nu y Hac cpenctBa Ui TOCTHIKEHUS
pesyabrata? IlpuBnekaeM nu Mol «TanaHTel. YCTaHOBKH, YMeHHUs, 3HaHUsA, CTUIIbY, KOTOPbIE HAM
HEOOXOAUMBI JIJIsl TOTO, YTOOBI KOHKYPUPOBATh Ha CETOTHSIIHEM pbIHKE? Y Aep:KUBaeM JIM Mbl ux?
[IpaBWIIbHO 7T y HAC «pacca)keHbl HY)XHbIE JIIOJU [0 MecTaM B aBToOyce»? 3aHUMaeMcsl JU MBI
MIOCTOSIHHO YCOBEPIICHCTBOBaHUAMU M WHHOBamusiMu? llepenenviBaeM M Mbl ceOsi, KOTrza 3TO
HeoOxoanMo?

* JlobuBaercss u Mosi opraHu3auus Pe3ynbTaroB? BeimonHseM 5m Mbl HamuM oOemaHus?
Moryt nu noAMd ToJlaraTbCsl Ha HAac M TEM, YTO MbI CO3/aJUM II€HHOCTh U BBIOJIHUM
oOs3aTenbcTBa? BHyaer 5nu goBepHe Halla UCTOPUS JNOCTHKEHHUH? PeKoMEeHAayloT M Halu
KJIMEHThl Hally KommaHuio Apyrum? JlobuBaemcss Ju Mbl pPe3yJbTaTOB CIOCOOaMH, KOTOpBIE
BCEJISAIOT 10BEpue?

Ecnu BB BUAMTE HEOCTATKH Balleil opraHu3alii B KAKUX-TO U3 3TUX oOsiacTell, TO UMEHHO

C HUX CJeIyeT HayaTh coryacoBaHue u noctpoenue Jlosepuss Ha Yposae Opranuzanuu? 15 Haxe
€Cii Bbl HE sIBIIsIeTeCh (POPMAJIBHBIM PYKOBOJHUTEIEM OpraHU3allMd BBl MOXETE COBEpIIATh
NeNCTBUS, CIOCOOHBIE BIMATH HA CUTYallMI0. A €ClIM Bbl HE MOKETE MOBJHATh, TO BalllM MEPBBIM
11aromM JOJDKHO cTaTh Bo3BpauieHue K 4 OcHoBam JloBepus M yBEIWYEHHME Ballled JIMYHOU
HAJEKHOCTH — TaK, YTOOBI BBl CMOTJIM OKa3bIBATh BIUSHUE.

Hekoropseie u3 naeit no npumenenuto 4 OcHoB JloBepHsi, OTHOCSIIMUXCS K MHAWBUYAJIbHOMY
YPOBHIO, IOMOTYT CO3/1aTh COIVIACOBAHHOCTh U HAa YPOBHE OpraHU3aluu.

YroObl  yBenmuuuth  LlenbHOCTH  opraHM3anuu, Bbl  MOXeTe  pa3paboTaTh  HIIU
YCOBEPILIEHCTBOBaTh MMCCHIO Balllell OpraHU3alliM U €€ CHCTEMY LEHHOCTEH, BOBJIEKas B 3TOT
MIPOLIECC BCEX, YTOOBI pe3yibTaT 3TON pabOThI HE CTAT MPOCTO TAOIUYKOMN, BUCSINEH HAa CTeHE. B
MOXKETe TaKXe MopadoTaTh HaJ CO3AAaHUEM KYJIbTYpPbl NMPUHSATUS U BBIIOJHEHHUS 0053aTENbCTB
BHYTPH OpraHM3aldd. DTO OCOOCHHO BAaXXHO MAJISi PYKOBOJAWTENEH, M UYPE3BBIUANHO BaKHO B
OTHOILIEHUHU TOTO, YTO HA3bIBAOT «MeIodaMm». S BcTpedaics ¢ CUTyalusiIMH, KOT1a pyKOBOJAUTENIH
HE OTHOCWJIMCH BCEPbE3 K 005S3aTeNbCTBAM, KOTOPBIE Ka3alMCh MEIKHUMH, U BCKOPE ATO <JIETKOE»
OTHOIIEHHE PACIIPOCTPAHSIIOCH HAa Bce 0053aTeNbCTBA BHYTPU KOMITAHUH.

Jns ynyumienuss Hamepenuii opranuszanuu, Bbl MOXKETE JOOUTHCS TOTO, YTOOBI BAIlld MUCCHS
Y HEHHOCTH OTPa)aJIi MOTUBBI U MPHUHIIMUIIBI, KOTOPBIE CTPOAT AOBEpUE. BBl Takke MOXKETE CTATh
IIPUMEPOM HEPABHOAYIIHOI'O OTHOIIEHUS. BCrioMHUTE, Kakoe BIMSHUE HA OPTaHU3alMI0 OKa3bIBacT
JIEMOHCTpalMsl yBaKeHHs] U 3a00Thl BCEro OJHUM YEJIOBEKOM — OCOOEHHO PYKOBOJMUTEJIEM.
BnoGaBok BBl MOkeTe MOpadOTaTh HAJ CO3JaHUEM CHCTEM, MOJICPKUBAIOLINX PEATH3alUI0 UACH
o01Iero BBIMTPBIIIA, HCMONb3yOMKX Cornamenus 00 OTBETCTBEHHOCTH, BO3HArpaskKIArOIINX
COTPYJHHYECTBO, a HE KOHKYPEHLUIO, U IEMOHCTPUPYIOLINX JOBEPUE.

Uro6sl yBennuuTh CrnocoOHOCTH OpraHM3alMM, Bbl MOXETE MPEANPUHATH ILarH,
HampaBJICHHBIE HAa TO, YTOOBI CTPYKTYpPhl M CHCTEMBI B Ballel OpraHu3anuyl (BKIOYas CHCTEMbI
HaliMa ¥ KOMIIEHCAllUK) OBbUIM CIPOEKTUPOBAHBI TaK, YTOOBI MPHUBJIEKATh U YIEP>KUBATH TANAHTHI,
HE00XOAMMBIE BaM JIJIsl YCHEIIHOW KOHKYPEHIIMU Ha CETOJHSIIHEM phIHKe. Bbl MoXkeTe obecreunThb
MOCTOSIHHBIE TPEHUHTY U HACTAaBHUYECTBO (CHCTEMbI pPa3BUTHS) JJIsl TOTO, YTOOBI UATH B HOTY CO
BpeMEHEM, M JOOHUTHCS BBHICOKOTO YPOBHS YIOBJIETBOPEHHOCTH COTPYAHMKOB, CBS3aHHOTO C HX
pazBuTHeM. Bl MokeTe JOOUTHCS, YTOOBI CHCTEMBbl MH(POPMALMM W TPUHATHS PEIICHUH ObLIN
COTJIACOBaHBI C YCHIIUSIMHU T10 YAOBJIETBOPEHUIO MOTPEOHOCTEN OPraHU3aIH U KIIMEHTOB.

15 Jist mostydenust uHGOPMaIMK O TOM, KaK M3MEPUTh YPOBEHb JIOBEPHsI U €ro BO3ACHCTBUE HA BAllly OPTraHU3aLHIO,
obOpatutech Ha caiiT: www.speedoftrust.com.
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UYroObl ymy4muTh Pe3ynbTaThl OopraHu3alyy, Bl MOXKETE MOMOYb JIIOISIM CO37aTh olliee
BUJICHHE JKEJTAEMBIX PE3yJIbTaTOB MOCPEICTBOM CHCTEMBl KaCKaIUpPOBAHUA LeJIeH U MOAACpKAHUS
eIMHOW MH(OPMUPOBAHHOCTH COTPYIHHKOB O TOM, YTO NPOUCXOAMUT. BbI MOkeTe Takxke cO31aTh
«cOaaHCUPOBAaHHYIO CHCTEMY I[IOKaszaTesel», TI/€ pe3yiabTaTbl OTPa)KarT YIOBIETBOPEHHE
MOTPEeOHOCTEN BCEX 3aWHTEPECOBAHHBIX CTOPOH, a HE TOJBKO COOCTBEHHUKOB. B100aBOK BHI
MOJKETE CO34aTh KYJIbTypy, B KOTOPOW JIOAM MMEIOT BO3MOXHOCTh OTUYHUTBIBATHCS 3a PE3YJIbTaThl
— a He 3a JICUCTBUA — Ha PEryJIIPHON OCHOBE.

51 rapaHTHPYIO, YTO €CIIU Bbl HAZICHETE «OUKH JJOBEPHS» U YBUIUTE BO3JCHCTBUE YKPEIUICHUS
>tux 4 OcHoB [loBepus B Balleil opraHuM3alvy Ha JI0OOM BBIOpaHHOM BaMU YpOBHE, BBl Oynere
nopaxeHsl. Eciin BBl JA€HCTBUTENBHO cdenaeme TO, YTO HEOOXOAMMO A ykperuieHus: OCHOB
JloBepusi, TOJNIOXKUTENIbHBIE PE3yNbTaThl B BUJIE POCTa COIVIACOBAHHOCTU M, KakK CIIEICTBUE,
IUBHJIEHI0B 10BepUsl — OyIyT BIEUATIISIOLIMMH.

ITocne Toro, xak Bbl oOpatutech Kk 4 OcHoBaM [loBepus ypOBHE OpraHU3allUH, [MOJyManTe,
HACKOJIbKO Ballla OpPraHU3allMOHHAs KyJIbTypa OTpa)kaeT M CHOCOOCTBYET MCIIOJb30BaHHIO 13
Bunos Ilosenenus. IlocMoTpute Ha IpUBEACHHYIO HUKE TaOIMIly, HA ATOT pa3 MPUMEHUTEIBHO K
Bamieil opranu3anuu. Kakas KomoHka TaOmuIl TOYHEE ONMCBHIBAET KyJIbTypy Bamlel
«OpraHu3anum» (KOMIIAHUH B LIEJIOM, €€ YaCTH WJIM MoJpa3ieneHus)?
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NOBERERME TEKYUIME NPOTUBONONOKHOCTL! ]
PE3¥NEBTATE! MMMWMTALMA
S—
[OBOPTL NPAMD | || Jirare, TEMHWUTL, FOBOPWTL NONYNPasgy,
NWLEMEPUTE, NECTUTE
He 3aboTiiecs, viw He NPoOABNATL 35
DemoncTprpoBaTh i | Goty; AEMOHCTRPMPOBaTE HEYBaMEHke
YBAKEHWE WA YBSHEHWE TONBHKO K TEM, KTO Momer
o HTO-TO CASNaTh ANA BaC
] —
£ | Conasare LLL L1 | xpernocrs cosmasare ammosmn mne
3 | NPO3pauHoCTL 150 ' « PR
PATLEA
Wenpasnsate | L] He npusHagaTs, Wy He wcnpaan;;
HEMNPasunLHoE OLWKBKN; CKPBIBETE WX
FleMOHCTPpORaTS :‘Iap‘:;,qaaa'rb LPYIaK, NPUNKCHBATE code
P | | YW, NECTHTE NIOAAM B NHUO W 300-
CNOBUTE 38 WX CIWHE M
Docturate | (] He pocmiarate pesynbTatos; Poxyorpo-
PeIYNLTATOR BaTLCH Ha NPOLECCE, 3 He Ha PeIyNbTaTax
CoBepleHcrso- YeTapesark; He MHEECTMPOBATL B Dazaun-
BaThes L1 1 | | {ivve nogronsts ace npoGinems: nog cavo
a pewetive
g CmoTpeTs npasge fpaTate ronosy & necok, dokycnpo-
Elarmaa L] BaTeCA HAa PYTHHE, YXOAA OT PeanbHbix
E npobnem
= Onuparsca Ha Npegnonoxesns of omu-
2 MpoacHaTh | ASHWAK, WA HE PACcKPLIBaTE WX CO2-
M RAHNA AaBaTh CMYTHBIE MMM M3MEHAKWKMECR
OHAOAHINA
oo |, | | |[1s S0 2 <ot creerciaemecry
OTEETCTEEHHOCTD '
BETCTEEHHOCTH OT ARWTHY
2 He cnyliath; CHavana roBopKTE, 8 NoTomM
2 | Cryware cHavana L1 [ I [ ||cnywarts; penate Bug, yto cnywaews;
E CAYIWATE BG83 NOHMMaHNA
o He spinanHate obszatenscrea, Hapy-
£ | Buinonuats I | wath obewaHus; 4aBaTh TYMaHHbLIE,
E oBAlaTENBCTER CMYTHBIE OB2WAHWA MKW HE QaBaTe Hu-
= Kakux obelaHui
% MNproeErnBaTE AOBERAE MMWMTUROBITE
E PacnpocTpaqAaTe | | nosepue (NMUEMEpMTE), 3 TEM BpEMEHEM
| Aosepue BCE NPOBEPATE; HAOSNATEL OTRETCTEEH-
HOCTBK, HE AaBaf NOAHOMOUMA

Tenepp, eciu Bally OpPraHU3aLMOHHYIO KYJIbTYpY JIy4YIl€ OTPa)kalOoT ONMCAHMsI B IpaBoOi
4acTH TaOJIUILBL, CIIPOCUTE cedsl, mouyeMy. YTo B cUCTeMaxX U CTPYKTYpax OpraHu3alMy MOOIIpseT
— ¢opManbHO WK HEPOPMAIHHO — MOBEICHUE, XapaKTepHOE JJIsi HU3KOTO JOBEpuUs?

CyTb BOIlpOca BCerzia 3aKJIF04aeTcsl B U3BMEHEHUU MIOBEICHUS JIIOIEH.
Jrcon Kommep, npogheccop, I'apeapockas wikona 6usneca

HenaBHo Mo# npyr BO3Bpamiajg MOJYyYSHHYIO B TOJApOK CTEPEOCHUCTEMY B OTAEH IO
00CITy’)KUBaHHSI KIIMCHTOB KPYITHOTO MarasuHa. Y Hero ObLI YeK, U ObLJIO OYCBHJIHO, UYTO yIMAKOBKA
HE OTKpbIBaJiach. [locie TOro Kak OH MPOCTOSUT HECKOJIBKO MHHYT B OYEpEIH, MPEICTaBUTENb
oT/eNa 1Mo OOCTYXKMBAHUIO KIHMCHTOB cKa3ajia eMy: «V3BUHHUTE, HO S HE MOTY BEpHYTh JICHBIH,
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MOKa KTO-TO M3 OTJEJA HIEKTPOHUKHU HE MPOBEPUT COJEPKUMOE KOpoOKm». PazouapoBaHHbIiN, MO
ApYT CKa3al e, 4To CHEIHIUT U 4TO KOpoOKa He pacnedaraHa. JKeHIInHa corylaciiiach, 4To KOpoOka
HE BCKPBIBAJIACh, HO CKa3aJla, 4TO OHA JOJDKHA CJIEJ0BATh MPaBUIaM KOMIIAHUH, KOTOpPBIE TPEOYyIOT
IIPOBEPKH YNAKOBKU COTPYIHUKOM OTAena eKTpoHUKU. IIpomo Oonpme 10 mMuHyT, Koraa
MOSIBUJICS 3TOT COTpYyAHUK. OH MPOCTO B3MIAHYI Ha KOPOOKY, cKa3all, UTo €€ sIBHO HE OTKPBIBAJIH, U
B IIpOBepKe HeT HeoOxoxumoctu. Korna Bce 3aKOHYMIIOCH, MO Apyr yIIea U3 Mara3uHa, MOJIHbIA
PEIIMMOCTH HUKOrna OoJpllle TyJa HE BO3BPALIAThCA, M OH paccKa3ayl 3Ty HCTOPUI0 MHOTHM
JOPYTUM JIOISM.

Kak BBl BuauTe, mpaBuUiIa 3TOW KOMIAHMM OBUIM C(OKYCHpPOBaHBI BOBHYTPh — Ha HeEe
caMy,— U $BHO He OBUIM COIVIACOBAaHbl C MPHHLUMUIIAMH OOCIYXUBaHHUs KJIUEHTOB U
pacrpocTpaHeHHs Ha COOCTBEHHBIX paOOTHHUKOB JOBEPUS UCIIOIB30BaTh UX 3paBblii cMbIc. M 31O
B IIOJTHOM Mepe OTpakajaoch Ha ((MHAHCOBOM PE3YJbTaTe.

TmatenbHBIN aHATU3 BCEX BAIlUX CTPYKTYpP U CHUCTEM — BKIJIIOYAs CUCTEMbI MH(OpMaIuy,
KOMMYHHUKAIUH, IPUHATHS PELICHUH M KOMIEHCAUN — IO3BOJIUT TOYHO ONPEAETUTh 001acTH, B
KOTOPBIX OTCYTCTBYET COIJIaCOBaHHOCTh. OH MOKaXKEeT BaM, II€ Bbl 0OJlaraeTech HaJIOTOM, TJ€ BBI
TepsieTe CKOPOCTh W YBEIMYUBAETE PACXObl, U TIE€ Bbl TEPSIETC IUBHICHABI, KOTOPBIE MOIIH
MOJyYHUTh OJIaroaapsi BHICOKOMY JOBEPHIO.

B kxoHeuHOM cuere BBl 3aXOTUTE OOECIEUYMTh COINIACOBAHHOCThH IMApaJUIMbl PYKOBOJCTBA
KOMITaHHWEH C MPUHIUIIAMH, cO3JaoImuMu foBepre. Korga pykoBoautenn yOexIeHbl, UTO JIOAIM
HENb3sl JIOBEPSITh, OHU CO3AAIOT CHCTEMBbl M CTPYKTYpBI, OTpaXKalollUe 3TO YOEKAEHue —
HEepapXHI0, MHOTOYPOBHEBYIO CTPYKTYpPY YIpaBi€HHUs, TPOMO3JKHE Mpoueayprl. B cBoro ouepenp
3TH CUCTEMBI U CTPYKTYpBl CIIOCOOCTBYIOT INOBEIEHHUIO, KOTOPOE MOATBEPKIAET MPaBUIBHOCTh
IIPENIIOJIOKEHNST PYKOBOJUTENIEH O TOM, YTO JIIOASAM H3HAYAIbHO HENb3s JOBEPATh. ITO
IIPEBpALIAcTCs B IOPOYHBIN KPYT, @ TOYHEE — B HUCXOIAIINHI LIUKIL.

Camplii BEpHBINA CIIOCOO clenaTh YejOBeKa HE TOCTOWHBIM JOBEpUS — HE JOBEPATh MY
MOKa3bIBaTh CBOE HEI0BEPUE.
I'enpu Cmumcon, oviewuit 2ocyoapcmeennsiit cekpemaps CIIA

By Ilakkapa moAaTBEpkKIaeT PealbHOCTh TOTO ITMKJIA Ha OCHOBE OIBITAa paOOThI B TOU
KOMIIaHHH, KOTOpa}I 6,Z[I/ITGJII>HO oxpaH;ma CBOM KJIAaAOBBIC MU AIIUKU C I/IHCTPYMGHTaMI/I. OH
TOBOPHT:

B camom Hauazne mMoelt Kapbephbl s TOHSJI, KaKue MPpo0JieMbl MOT'YT BO3HUKATh B KOMITAHUU W3-
3a HEJNOCTaTKa JOBepUs K CBOUM coTpyaHuUKaM. CTajakuBasch C OYEBHMJHOM J€MOHCTpalueu
HEZOBEepHUs [3aMKaMHM Ha SIIMKax|, MHOTHE COTPYIHUKH HAUMHAIOT BECTU ce0si TakK, YTOOBI
«OTIpaBAAThH» €ro, MPUXBAThIBasi C cOOO0I BCe, UTO TIIOXO JICHKUT.

N naobopor, xorma muaepsl, Takue kak JlpBupg [lakkapn, brmeiik Hopmctpom u IpBun
Huneman yOeXaeHbl, 4YTO JIOAIM MOXKHO JOBEpPATh, OHU CO3/AIOT CHUCTEMBI M CTPYKTYDHI,
OTpaXkawIue 3TO yOeKJIeHUEe, — OTKPBIThIE SIIUKH, PYKOBOACTBO JUIsl COTPYJHUKOB Ha OIHOMN
CTpaHHIle W PabOTy MO pEe3epBUPOBAHHMIO ABHAOWUJIETOB HA JOMY. OTH CHUCTEMBI M CTPYKTYPBI
YCWJIMBAIOT M TOMOTaloT MPOAYLUPOBATh TaKO€ MOBEIACHUE, KOTOPOE MOJKPEIUIAECT Y JIMAECPOB
OIIYIICHHE, YTO JIFOJISIM MOYKHO JIOBEPSATh M3HAYaJIbHO. TakuM 00pa3oM, mapaJurMbl M IMOBEICHUE
paboTaroT BMecTe HaJl co3aHreM dPPEKTUBHOTO BOCXOSIIETO LIUKJIA.

4 OcnoBsl [losepust u 13 BupoB IloBeaeHuss — 5TO Ballu WHCTPYMEHTHI. JTO KIIOYU K
CO3JaHUIO B OpraHu3ald COIIACOBAHHOCTU W OOBCPUH. OHH TIO3BOJSIOT BaMm I[OGI/ITBCH
CYUIECTBEHHBIX CIIBUTOB Ha BCEX TpeX YPOBHAX — T[OMOYb BallUM BHYTPEHHUM

3aWHTEPECOBAHHBIM CTOPOHAM 6uOemb, KaK JOBEpHE BIHSIET HA BCE OTHOLICHUS U PE3YJIbTaThl B
Ballleil OpraHu3aluu, 2060pums O JTOBEPUH TaK, YTOOBI CIIOCOOCTBOBATh MOHUMAHUIO, AUAJIOTY U
pereHuro npoliaeM, u secmu cebsi Tak, 4TOOBI CTPOUTH JToBepre. OHU MO3BOJISIIOT BaM Kak JIUIEPY
CO3/1aBaTh OPraHM3alMI0 BBICOKOTO JOBepHUs, 4YTO OydeT OTpaxaTbCcsi U B CHMBOJAX H B
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(UHAHCOBBIX pe3ybTaTaX.
OT HAJIOT'OB K JIUBUJAEHJIAM

Ecnu y Bac Bce elie He MOSIBIJIOCH JIOCTaTOYHOTO CTUMYIA JUIsl paOOThl HAJ| yBEIHMUEHUEM
JIOBepHUsl B Balllell OpraHu3aluy, MpeAjaral0 BaM eule OJHY MOpIUI0 MH(OpMaluH, KOTopas, s
YBEPEH, CTAHET «PELIAIOLIIM apIyMEHTOM).

S roBopuI, 4TO €CIIM y BaC B OPraHU3alMK HET BBICOKOTO JIOBEPUS, BbI IUNIATUTE HAJIOT, U 3TO
BBIOPOIIEHHBIE JEHbIU. XOTS ATH HAJOTH M HE OTPAXXEHBI B OTYETE O MPUOBUIAX M yOBITKAX Kak
«HAJIOTH Ha JIOBEpUE», OHU TaM MPHUCYTCTBYIOT, MACKUPYACh Mo Apyrue npodiemsl. [loatomy s
IIpUTJallal0 Bac HAJIETh «OYKU JOBEPUS» U YBUAETH MPOMCXOMAIIEE O] MOBEPXHOCTHIO. S| Xouy
[TI0Ka3aTh BaM CKPBITbIE HAJIOTH B Ballled OpPraHU3alMd. A TOCIE 3TOTO s MOKaXy BaM OTPOMHBIE
JMBHJICH/IbI, KOTOPBIE MOXKHO MOJIYYUTh 0J1aroaapsi BBICOKOMY JIOBEPHIO.

7 HAJIOI'OB HU3KOI'O JOBEPUS B OPTAHU3 AN

N30LITOYHOCTE

N306BITOYHOCTE — 3TO HEHY)XHOe AyOnupoBaHue. KOHEYHO, pe3epBHBIE CHCTEMBI JUIS
o0ecriedeHns: KpUTHUECKH BAKHBIX (DYHKIIUI M yIpaBlIeHUS TaHHBIMH HEoOXoaumbl. OHAKO MpU
CO3JIaHHBIX AJI1 00ECHEeYeHUs] KOHTPOJIA UYpe3MEpPHOM OpraHU3allMOHHOM HepapXuu H3JIHIIHUX
YPOBHSIX YOpPAaBIEHUS M IEPECEKAIONIMXCA CTPYKTypax MPUXOAMUTCA IUIATUTh HAJIOr Ha
n30bITOuHOCTh 10 GosbILIEl YacTH 3TO MOPOXKAECHO MAPAJIUTMOIL, YTO €CIIH 3a JIFOJbMH HE CIECIUTh,
TO UM HEJb35 A0BepATh. 1 3TO 00XO0ANUTCS OUYEHB 10pOTO.

Moii oTen; pacckazal MHE O TOM, KaK OJHKIbl OH Jenaj MPE3EHTAUHI0 JIi WUTOPHOU
koMmnanuu B Jlac-Berace. PykoBonurens nokasan eMy UrpoBoi 3ail kazuHo. OH pacckasall, 4yTo U3-
3a 00CTAaHOBKU HU3KOT'O JJOBEPHSI B COUETAHUU C BHICOKMM PUCKOM BOPOBCTBA B UT'POBOM 3aJie ObUIN
MIPEJCTaBIICHBI MISATh YPOBHEH yrpaBieHUs. TakuMm o0pa3oM, y HUX ObUIM JIFOAM, KOTOPBIE CIEIUIN
3a JIIOABMH, KOTOPBIC CICIWIN 34 JIIOABMH, KOTOPBIE CICAMIN 3a JIOJbMH, KOTOPBIE CIECIUIHN 3a
moapMu. B To ke BpeMs IpH pealn3allid CLEHApUs BBICOKOIO YpPOBHS JIOBEpHsl BIIOJHE
JOCTaTOYHO JIBYX YPOBHEH YIIPABJICHUS.

B HEKOTOPBIX 0OCTOATENBCTBAX UCIPABICHUS U TOPAOOTKU TOKE MOXKHO pacCMaTPUBATh KaK
3aTpaThl Ha H30BITOYHOCTh, MOPOXKIAEMYI MOBEICHMEM HHU3Koro gosepus. Ilpu paspaborke
nporpammuoro otecneuenust or 30 mo 50 % pacxooB MOTYT OBITH CBsI3aHBI C JopaboTkamu. B
IPOMBIIIJICHHOM IIPOM3BOJICTBE 3aTPaThl Ha JOPAOOTKY YacTO MPEBBIIAIOT IEPBUYHBIC 3aTPAThI HA
IIPOU3BOJCTBO IPOAYKTA.

bropokpaTtuzm

BropokpaTu3M BKITIOYaeT CJIOXKHBIC, TPOMO3JKHE IMpaBWIA, WHCTPYKIUHU, MPOLEIYypPHl U
MPOIIECChl. DTO TPOSIBISIETCS B W300MIMM OyMaKHOM paOOThI M KOHTPOJIA, B KaHIEISIPCKOM
BOJIOKHTE, B MHOXXECTBEHHBIX COTJIACOBAHUSAX U B HOPMATHBHBIX aKTaX. BMECTO TOTro 4YTOOBI
(dboKycupoBaThCsi Ha IOCTOSHHOM COBEPIICHCTBOBAHMU U Pa3BUTHH, OIOPOKPATU3M TOJIBKO
N00aBISIET K CYIIECTBYIOMIEMY IOJOXKEHHUIO JIe] CI0XKHOCTh, HEd(PPEKTUBHOCTh U pacxojsl. Kak
cKazall TeopeTHK MeHekMenTa Jlopenc [lutep, «010poKpaTH3M 3aIIMIIACT CTATyC-KBO €Ille JOJITroe
BpEMs MOCJIE TOT0, KakK ,,KBO ™ OTEPSIIO CBOM ,,CTATyC .

W3nepxku OrOpoKpaTU3Ma B OpraHH3alUsAX BCEX TUIOB — BKIIOYas MpPaBUTEILCTBEHHBIC
YUpEeXKIEHUs, 3[paBOOXpaHEHHE, 00pa3oBaHWE, HEKOMMEPUYECKHE OpraHu3alud U Om3HeC —
ype3BbuaitHo Benuku. [lo omHol u3 oueHok, B 2004 r. ogHM JIMIIb 3aTpaThl Ha MCIIOJIHEHUE
dbenepanbHbIx HOpMaTHBOB U TipaBui B CIIIA nocturanu $1,1 TpaH, yro cocraBiser 6oaee 10 % ot
BHYTPEHHETO BajoBOTO npoaykra. B I'epmanun kaniyiep AHrena Mepkenb yTBEpKIaeT, uTo oT 4
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10 6 % D0XO0J0B OT MPOJaXX B CpeaHeM OW3Hece TpaTUTCS Ha OIOpOKpaThdeckue mpouenypsl. B
2003 r. 3atpaTthl Ha cojaepkaHuE OMOpOKpaTHdecKoro ammapara B 3apaBooxpaHeHun CIIIA
coctaBisui $399 muipn — ropasno 0oJbllie, YeM OOOILIOCH ObI MPEIOCTABICHHE MEIUIIUMHCKUX
YCITyT BCeM, He 00eCTIeueHHBIM METUITMHCKHM CTPaXOBKOMA.

Huskoe noBepre mopoxaaeT OI0poKpaTusM, a OIOpOKpaTU3M MOPOKIaeT HU3KOe aAoBepue. B
OpTaHU3aIsIX HU3KOTO JOBEPHs OIOPOKPATHU3M MOBCIOITY.

NuTpura

B opranuzanuu «MHTPUTH» — 3TO HMCIOJB30BAHHE TAKTHKH M CTPATETHUH IS 3aBOCBAHUS
Brnactu. OGUCHBIC HHTPUTH CEIOT Pa3ophl, CO3/1aBas KOHGIHUKT ¢ «BHYTPEHHUM BParomy», Kak ero
HazBal JIoypenc Maxkrperop CepBeH, BMECTO BHEIITHETO.

OducHbIe HTHTPUTH TTOPOKIAIOT TAKOE MOBEJCHHE, KaK COKPBITHE WH(POPMAIUU, BHYTPEHHUE
pacnpu, «rajgaHue Ha KO(QEHHOW ryie», NEHCTBHUSA, MPECIeAYIONMEe CKPBITBIC IUIAHBI, BpaXKaa
MEXIY OTIellaMHt, KJSy3HHYEeCTBO M COBEIIaHWs TMocie coBemanuid. OHU BemyT K pacTpare
BPEMCHH, TAJAHTOB, YHEPTUH U JIcHeT. KpoMe Toro, OHU OTPaBJISIIOT KYJIBTYPY KOMIIAaHHH, COUBAIOT
KOMIIAaHUIO CO CTPAaTeTHYEeCKOro Kypca, MOJPBIBAIOT HWHUIIMATHBBIL, Pa3pylIalOT OTHOIICHWUS,
JIOMArOT Kapbepbl. KOCBeHHBIC 3aTpaTthl, CBsI3aHHBIC C O(DHCHBIMH HHTPUTAMH, OIICHHUBAIOTCS B
$100 mupx B roj, HO HEKOTOpPbIE HAOIIOJATENIN CYMTAIOT, YTO OHU CYIIECTBEHHO BBHIIIIE.

OducHbIC HHTPHUTH MPOIBETAIOT B 00CTAHOBKE HU3KOTO J0BepHs. Ha camoM jerne mo MHOTHM
napamerpam «UHTPUTH» — ITO aHTOHUM JIOBEPHSL.

BBIK/II0YEeHHOCTD

«BBIKITIOUEHHOCTH» — 3TO TO, YTO MPOUCXOAMT, KOTJA JIFOJIA OCTAIOTCS B INTATE KOMITAHUH,
(haKTUYECKHU TIEpPEeCcTaB CUYUTATh CeOs €€ YacThiO («yBOJMINCH, HO HE ynuiny»). OHU MPUKITAIBIBAIOT
POBHO CTOJIBKO YCHIIHIA, YTOOBI TOMy4YaTh 3apIUIaTy M HE OBITH YBOJICHHBIMH, HO OHU HE OTAAIOT
CBOETO TaJlaHTa, CBOEH IHEpruu U cBoero TeopuecTBa. Ha paboTe HaxoauTcs UX Teno, HO HE AyIla
1 He pa3yM. ECTh MHOTO NpHUYUH BBIKIIFOUEHHOCTH, HO OJHA M3 CAMBIX TJIABHBIX — B TOM, YTO
JIIOJT HE YyBCTBYIOT, UTO UM JIOBEPSAIOT.

WNuctutyr [ammama KoOHCEpBAaTHMBHO OIEHWIT 3aTPaThl, CBS3aHHBIE C BBIKIFOUEHHOCTHIO
pabOTHUKOB B OJTHOU TOJIEKO AMepuke cymmoit ot $250 mupx 1o $300 muipa B roa. McciienoBanust
MHCTUTYTA MoKa3biBatoT, 4To B CIIIA Bcero 28 % paboTaromux sBISIOTCS «BKIOYEHHBIMUY», a BO
MHOTHX CTpaHax 3Ta Iudpa eue Huxke. B oTHOmEeHUN qoBepus ncciaenoBaHusl nHCTUTyTa [anana
MOKa3bIBAIOT, YTO HENBIX 96 % «BKIIOUEHHBIX» PAOOTHUKOB U TOJNBKO 46 % «BBIKIIOUEHHBIX»
pabOTHUKOB — JOBEPSIOT MEHEHKMEHTY. Bo3HMKaeT M3BEUHBI BOIPOC: YTO MOSBUIIOCH CHadaja
— Kypula (HEeIOBEpHE) WIM S0 (BBIKJIIOYEHHOCTh)? DTO CaMOBOCHPOU3BOASAIIMIICS IIUKI, B
pe3ynbrate  KOTOPOrO  pa3BUTHE OpraHM3allMM  IOCTENEHHO 3aMe[UisieTcs WM Jaxe
OCTaHABJIMBACTCS.

TekyuecTs KaapoB

TexyuecTh KaJIpoB CBsi3aHa C OIPOMHBIMU pacxofaMH, M B OpraHM3alUsAX C KyJbTypoil
HU3KOTO JIOBEpHUS TEKY4YECTh IPEBBIIIACT OTPACICBBIE M PBIHOYHBIC MOKa3aTenau. Sl roBopro He O
’KEJTaeMOM YBOJIBHEHUH IUIOXO PAa0OTAIOMIMX COTPYAHUKOB, @ O HEXKEJIATEIHHOM YXOJE XOPOIINX
paGoTHHKOB. Hu3Kk0€e noBepue BelleT K BBIKIOYEHHOCTH, a OHA, B CBOIO OYepe/ib, — K TEKy4eCTH —
0COOEHHO TEX COTPYAHMKOB, KOTOPBIX BBl MEHBIIE BCErO XOTENU OBl MOTEPATh. XOpOLIHe
paOOTHUKH XOTAT, YTOOBI UM JIOBEPSUIM, M1 UM HPABUTCS pabOTaTh B KJIMMAaTe BBICOKOTO JIOBEPUS.
Korma um He 1OBepsIOT, MX 3TO OCKOpOJISET, © MHOTME B KOHEYHOM WTOre HWIIYT paboTy, Ha
KOTOpPOM MM OyAyT HoBepsThb. TeKkydecTb KaJpoB IMOPOXKAAETCS U NEPBBIMU ABYMS HAJOTaMH.
Jlrogu mpoOCTO HE XOTAT MMETh JIeJ0 ¢ OIOPOKPATHU3MOM M MHTPUTaMH, XapaKTEPHBIMHU JJIsI CPeJIbl
HU3KOTO JOBEPUS, U IOITOMY OHU YXOJIAT.
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HexxenarenbHass TEKy4ecTh KaJpoB OOXOIHMTCS AOPOro. 3aTpaThl KOMIIAHUM Ha 3aMEHy
pabOTHHKA B CPEAHEM COCTABIISAIOT OT MOJIYTOPA J0 ABYX €ro T'OI0BBIX 3apIuiar.

Ecmu kynbTypa Ha paboyeM MecTe HE XapaKTepU3yeTCsi OTKPBITOCThIO M YECTHOCTHIO, TO OHA
He padoTaeT Ha yAOBJIETBOPEHHOCTh COTPYAHMUKOB, U BBl Oy/eTe CTpagaTh OT TEKY4eCTH KaJpoB U
HE/IOCTaTKa MPOJYKTUBHOCTH, YTO OY/IET CTOUTH BaM JICHET, HEJIOTIOIYYeHHBIX HIeH 1 BpeMeHu. B
TO K€ BpPEMsl, €CITU KyJIbTypa 3TUYHA, IPOJIYKTUBHA U MO3UTUBHA, JIIOJU OyIyT OCTaBaThCs M OynyT
npuBepkeHHbIMU. OHU OyIyT ABUTATh Bally KOMITAHHUIO BIIEPEI.

Kenm Mepook, npezudenm u ucnonnumenshutii oupekmop O.C. Tanner Company

OTTOK MapTHEPOB

OTTOK MapTHEPOB — OTO TEKy4YeCTb B psax JPYrUX 3aUHTEPECOBAHHBIX CTOPOH (B
JONIONTHEHHE K TeKy4decTd KajapoB). Korga ngoBepue BHYTPH OpraHu3allid HU3KOE, 3TO
pacnpocTpaHseTcsl Ha €€ B3aUMOJCHMCTBHE C PHIHKOM, BbI3bIBasi OOJBIIYI0O TEKY4YECTh KIMEHTOB,
MOCTABIINKOB, TUCTPUOBIOTOPOB W MHBECTOPOB. JTa MpobieMa CTaHOBUTCA Bce 0ojee ocTpoit ¢
pa3BUTHEM HOBBIX TEXHOJIOTHUH, TaKUX Kak OJIOTH, KOTOpbIE CTUMYIHPYIOT PabOTHHKOB K TOMY,
YTOOBI OHH JICJIUIUCH CBOUM OITBITOM CO BCEM MHUPOM.

Korna corpynnukam He JOBEpSIOT, OHU CKIOHHBI TPAHCIUPOBATH OTCYTCTBHUE JIOBEPUSI CBOUM
KIIMEHTaM, ¥ KJIMEHTHI B UTOTe yXOAiT. Mosi cecTpa pacckaszajia MHE, KaKk B PECTOpaHe, KOTOPHIHA
OHa HEJaBHO IMOCETHJIa, OHA crpocuiia ounmanTta: «Yto Bel mopekoMeHayere?» UTo jxe OTBETHI
opunmant? «5 pekoMeHAyI0 BaM ITOUTH B APYTON PECTOPAH».

Sl He 3Har0, moyeMmy STOT O(HUIMAHT TaK CKa3al, HO 3HAI0, YTO PAOOTHUKU CKJIOHHBI
oOpamaTheCsi ¢ KIMEHTAMU TaK K€, KaKk ¢ HUMH OOpaIIarTcs UX pyKoBoauTend. IMEHHO mo3ToMy
MPE3UJICHT U omneparoHHblid aupekTop Southwest Airlines Komun bapper ckazama: «Ilockonbky
MBI TOAXOAMM K OOCITYXHBAaHHIO KJIMEHTOB— KaK BHYTPEHHUX, TaK U BHEIIHHUX — aOCOIIOTHO
OJIMHAKOBO, TMOHATHUE ,,JJOBEpHE"* 1 MEHS SBIIETCS B PABHOI CTENEHHM Ba)KHBIM, TOBOPIO JIU 5 O
paboOTHUKAX, U O TTAaCCAKUPAX).

HccnenoBanusi MOKa3bIBalOT, HACKOJIBKO CYIIECTBEHHO pa3iNyaloTcs (PUHAHCOBBIE 3aTpaThl
Ha 3aBOCBaHME HOBOTO KJIIMEHTAa M HA COXPAaHEHHE CYIIECTBYIOLIETO; HEKOTOPbIE CUUTAIOT, YTO
HOBBIN KiueHT Aoposke Ha 500 %.

O0mMman

OOmMaH — 3TO sIBHAs HEYECTHOCTh, CabOTaX, OOCTPYKIIHS, >KYJIbHUYECTBO M HapyIICHUE
MIPaBWJI — U 3aTPaThl, CBSI3aHHBIC C ITHM, OTPOMHEL. Ha camom fiene GombIiasi 4acTh MEePBIX MIECTH
HaJOroB, KOTOpBIE MPHUXOAUTCA IUIATUTH OpraHMU3AlMsIM, SBISETCS pPE3yJIbTATOM pPEaKINH
MEHE/PKMEHTA Ha ATOT HAJIOT Ha oOMaH. B 0COOEHHOCTH ATO KacaeTcs HaJoroB Ha M30BITOYHOCTH H
oropokpaTtusM. [loaTomy B10GaBOK KO BCEM MHAMBUAYAIbHBIM HaJOraM €CTh KOCBEHHBIN Halor —
HaJIor Ha OoOMaH, — BBI3BIBAIONIUN POCT MHOTHX JPYIHMX HAJIOTOB HHU3KOTO JOBEPHS, KOTOpHIC
CBsI3aHBI ¢ 00pbOOI ¢ 0OMAaHOM, HO MPU TOM CaMH OTHUMAIOT BPEMS U JCHBIH.

ITo omenkam wuccnenoBanusi, npoBeneHHoro B 2004 r. Accomuanueii cepTHQHUIMPOBAHHBIX
peBU30pOB 10 OOpHOE ¢ MOIICHHHUYECTBOM, CpEAHSs aMEpUKAHCKas KoMmaHus Tepser 6 %
TOJIOBOTO JI0XOJa M3-3a pa3Horo poaa obManoB. B ciyuae ¢ Enron Hamor Ha oOMaH cocTaBuiI B
koHeuHoM cuere 100 % u moryioTuin KOMnaHuro.

OOMaH — 3TO MPAKTHUYECKU UCKITIOUUTENLHO BOMPOC XapakTepa — HeAocTaTok LlensHocTH B
COYETaHMH € droleHTpuuHbIiMU Hamepenusmu. Eciau B kauecTBe eIMHCTBEHHOTO crioco0a perieHus
3TOU TPOOJIEeMBbI XapaKTepa MbI BHIOEPEM YCHIIEHHWE KOHTPOIS, TO, «HATSIHYB BOXOKH), MBI JTUIIIb
HEMHOT'0 YMEHBIINM HaJIoT Ha 0OMaH, HO IPUBENIEM B JACHCTBHE OpYTHe MECTh HAJIOTOB, KOTOPHIE B
COBOKYITHOCTH CYIIECTBEHHO OOJBIIE — BO3MOXHO, 6 namv-0ecsims pa3 Oonvuie — —
MEepBOHAYAILHOTO HAJIOTa HAa MOLIEHHUYECTBO.
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31paBblil CMBICH IMOJICKA3BIBACT, UYTO CIIEAYET MPUTOPMO3UTH U MOAOHTH K 3TOH mpobieme
nHade. Ham HyxHO ncnonb3oBath Bce 4 OcHOBBI JloBepusi. Mbl TOMKHBI MPUHUMATH JIIOJIEH Ha
paboTy, OpHUEHTHPYSICh Ha XapakTep TaK e, KaKk W Ha KOMIETEHTHOCTh. MBI JIOJKHBI
chokycupoBaTh Haile OOy4yeHHE M pa3BUTHE Ha yKperwleHuH LlenpHOCTH. W yiydllIeHUU
Hamepennii. Mbl [0IKHBI €O3/1aBaThb 3TUYECKYIO KYJIbTYpPy, KOTOpas CTaHET OCHOBHBIM
HWCTOYHUKOM KOPHOPATUBHBIX Tpaaulvii U 1eHHocTel. Kak ckazan comumonor OMuib [{lopKreim:
«Korma Tpagunuu [KyIbTypHBIE IEGHHOCTH| JJOCTaTOYHBI, 3aKOHBI He0Os13aTenbHbl. Korma Tpaaunuu
HEJIOCTAaTOYHbI, 3aKOHbl HEHUCNOIHUMBI). Kitod — B yKpEeIieHMH KyJIbTYpHBIX TPAJAULHUA H
LIEHHOCTeW; 0e3 HUX HHUKAaKuX pEecypcoB M CpeACTB He OyneT XBaraThb Al OOecredeHus
BBIITOJIHEHUS BCEX MPABUIL

[IpaBuia HE MOTYT 3aMEHHUTH XapaKTep.
Anan I'puncnen, ovieuuii npeoceoamensy Dedepanvuoil pezepenou cucmemuvt CIIA

Koraa Bbl mpocymMMupyeTe BCe pacXo/bl Ha HAJIOTH, KOTOPBIMH 00JararoTcss OpraHu3aluu C
HU3KUM YPOBHEM JIOBEpPHsI, pa3Be MOT'YT OCTaThCs Kakue-IMOO COMHEHHS B TOM, YTO CYIIECTBYET
3Ha4YuMas, rmpgamas u 6eccnopHa;1 CBA3b MCXKY HU3KUM NOBCPUCM, HU3KOH CKOPOCTBIO U BEICOKHUMU
3aTpatamu’?

7 AMBUJAEH/OB BBICOKOI'O 1OBEPUS B OPI'AHU3 AU

A Temepb  paccMOTpPUM  JAMBHJAEHIBI  BBICOKOTO  JoBepusi.  OYeBUAHO,  YTO
IMPOTUBOIIOJIOKHOCTBIO Y HajmoraM HH3KOI'O JOBCPUSA B OpraHU3allud ABJIAKOTCA AOUBUIACHIBI.
YMeHbIlIeHHEe WM YCTpaHEHHE W30bITOYHOCTH, OIOpOKpaTh3Ma, BBIKJIIOUEHHOCTH, HWHTPUT,
TEKY4eCTH KaJpOB, OTTOKA MAPTHEPOB M OOMaHA HEMPEMEHHO OKaXXET OTPOMHOE MOJOKHUTEIBHOE
Brnusare Ha Cyeta J{oBepus u pe3yabTaThl B JIIOOOM OpraHU3aIvy.

Ho ectb AONOJHHUTCIBHBIC OUBUACHABI BBICOKOI'O OOBCPpUSA — AUBUIACH/BI, KOTOPBLIC ACHO
MOKAa3bIBAIOT, KaK JIOBEpHUE HEOTBPATUMO BIIMAET HAa CKOPOCTb M 3aTpaThl... a TaKXKe Ha TPETHi
MOKAa3aTelb: IIEHHOCTb.

YBeanueHHad HEHHOCTD

Bricokoe noBepue yBeIMYMBaeT LIEHHOCTD B IBYX U3MEPEHUSX.

[lepBoe wu3MepeHHE LIEHHOCTH — 5TO aKIHMOHEpHas CTOMMOCTb. VM JaHHBIE OuYeHb
yoenurenbHble! Kak s yxe ykasbIBaJl, B COOTBETCTBHM C pe3ysibTaTaMH HccienoBaHus Watson
Whyatt 2002 r., opraHu3amnuu ¢ BEICOKUM JIOBEPUEM MTPEBOCXOIST OPTraHU3AIMU C HU3KUM JIOBEPHUEM
no MpuOBLIM aKIMOHEpOB (IleHa akiuil mmoc nuBuaeHasl) Ha 186 %. Kpome Ttoro, cormacHo
uccnepoanuio 2005 r. Russell Investment Group, MOXOIHOCTh KOMITAHHM, BXOISIINX B CITHUCOK
100 ny4ymux koMnaHuii-paboTonaresneil B AMepUKe 1o BepcHH XypHaia Fortune (rme xpurepuid
Ha 60 % ompexenseTcs J0BEpHEM), B UEThIPE pa3a MPEBOCXOIUIA CPEIHEPHIHOUHYIO T0XOJHOCTD 32
nocienuue cemb JieT. Kak 3asBun Fortune: «CoTpyaHuKHM LEHAT CBOOOIyY JenaTh padoTy Tak, Kak
OHU CaMU CUHTAIOT MPABUIBHBIM, a XOPOIIHe paboTOIaTEeNN JOBEPSIOT UM.

Bropoe wusmMepenue — TIIeHHOCTb i moTpeOuTens. braromaps creayromuM IIECTH
OUBUICHIAM, OIMCAHHBIM HIKE, OpPraHU3alMd C BBICOKUM YPOBHEM JOBEPHUSl CIIOCOOHBI
MOCTIeIOBATENbHO CO3/aBaTh M JOCTABIATH OOJIBIIYIO IIGHHOCTh CBOUM MOTPEOUTENSIM, KOTOpasi, B
CBOIO Ouepe/lb, CO3/1aeT OOJBIIYI0 LEHHOCTh IS OCTalIbHBIX KIIOYEBBIX 3aMHTEPECOBAHHBIX
CTOPOH.

YcKkopeHHbIH pocT

KoMmmanum ¢ BBICOKMM YpOBHEM JIOBEpHUS MPEBOCXOASIT KOMIIAHWU C HU3KUM YPOBHEM
JIOBEpUS HE TOJBKO B OTHOILIEHUU aKIIMOHEPHOU CTOMMOCTH, HO ¥ 10 00beMaM MpoJiax U MPUOBLIH.
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HccnenoBanust yoenuTeNbHO MOKA3bIBAIOT, YTO MOTPEOUTENN MOKYNAIOT OOJIbINE, MOKYHAIOT Yallle,
aKTUBHEE DPEKOMEHIYIOT IPYI'MM IIOKyIaTelsiM M JOJbIIE OCTATCA C TEMM KOMIIAHHUAMH U
JIOABMHU, KOTOPBIM OHH J10BepsitoT. KpoMe Toro, 3tm komnanuu 10OMBaIoTCs 60blIero npu 0osee
HHU3KUX 3aTparax. KOHEUHbI pe3ynbTaT — 3TO HE MPOCTO YCKOPEHHBIM POCT, HO YCKOPEHHBIN
npubblIbHBI  pocT. Kak ckazan [xon bpenHaH, wucnomHHUTENbHBIN aupektop Vanguard
Investments «/[oBepue — Ham ry1aBHBINA akTUB... Korma morpeOuteny HaydarOTCsl JOBEPSITH HaM,
OHU F€HEPUPYIOT OPA3UTEIBHBIA POCT.

HNuHoBanun

Kommanuu ¢ BBICOKMM YpPOBHEM JOBEpUs IpeiararoT MOTPEOUTEIsIM HMHHOBAIMOHHBIC
TOBaphl W YCIYIH W OO0JaJar0T CUJIbHOW WHHOBAIIMOHHOW KYJbTYpPOW, KOTOpas MOXKET
CYIIECTBOBATh HCKJIIOUUTENILHO B CPEle BBICOKOTO JOBepusi. MIHHOBaMM M KPEAaTHBHOCTH IS
CBOECTO TMPOIBETAHUS TPEOYIOT OMNpENEICHHBIX YCJIOBHH, BKIIOYas OOMeH wuHOpMaIIHUEH,
OTCYTCTBHE NEPEKUBAHUIA O TOM, KOMY JIOCTAHETCs MpPHU3HAHKE, TOTOBHOCTh OpaTh Ha ce0sl PUCK,
MpaBO Ha OUIMOKH M CIIOCOOHOCTH K COTpyIHUYECTBY. Bce 3TH ycioBHUS — pe3yiabTaT BBICOKOTO
JIOBEPUS.

[IpenmyriecTBa MHHOBALUKA OYEBHHBI; HOBbIE BO3MOXKHOCTH, POCT JOXOJOB M PHIHOYHOU
nomu. Koprnopauust Apple Computer, koTopas Obljla Ha IOPOre «CMEPTU» HECKOJBKO JIET Hazal,
MOJTHOCTBIO BO3pOaMiIach Omaromapss WHHoBammsM B pa3pabotke iPod m i1Tunes Music Store.
HenaBuo BusinessWeek wu Boston Consulting Group nHazanm Apple camoii MHHOBaIMOHHOI
KOMIIaHHEN B MHpE.

Kak ormeuaer /[)xon Mapunka B kHure «OtBercTBeHHas opranuzanus» (The Accountable
Organization):

Mmuorue npeasemniam Apple poib cnacuTensi My3bIKaIbHOW MHAYCTpHH... OKa3anock, 4To,
BHeapuB iTunes, [renepanbubiii aupextop Apple Cru] J[xo6c... moctynun mnpaBuibHO. OH
ckazan: «[loTpeOuTenn He XOTAT, YTOOBI B HUX ITOJI03PEBAIM NPECTYITHUKOB, a apTHCTHI HE XOTHT,
yToObl MX OeclieHHble Npou3BeAcHUss ObIM ykpaaeHnol. M iTunes Music Store mnpemiaraer
PEBOJIIOIIMOHHOE PEUICHUE U JUTS TeX, U TSI APYTHX).

HcTHHHOE COTPYIHHYECTBO

OOcTaHOBKAa B KOMITAHUSAX C BBICOKUM YPOBHEM JIOBEPHsI CIIOCOOCTBYET COTPYAHHUYECTBY U
KOMaH/THOW paboTe, HeOOXOAMMBIM IS yCTieXa B HOBOW TJIOOQIBHOM AKOHOMHKE. B oTiamyme oT
TPAAUIMOHHBIX MOAXOAOB KOOpOUHaAyuu W Koonepayuu, WUCTUHHOE COMpPYOHUYecmeo CO3JAEeT
KJIIOUEBYIO MOJENb IIMPOKHX BO3MOXHOCTEH Il COBpeMeHHOro mupa. Kak ckazam o0 »ToMm
Ou3Hec-KOHCYNbTaHT Maiikn XomMmep: «PeMHXHHUPUHT OBUT TIPOCTO Pa3OTPEBOM  MeEpen
SKOHOMHUKOW COTpyIHMYECTBa». M 3TO COTpyIHHYECTBO HMEET OTHOIIEHHE HE TOJIBKO K
BHYTPEHHUM TIPOIIECCaM OpPTaHHU3AIMK, HO U K BHEITHUM MOTPEOUTENSIM U MOCTaBIIUKaM. JKypHai
Forbes B 2006 r. oTMedan TCHACHIMIO BOCIPHHUMATH «COTPYIHHYECTBO Kak OJIarompHITHYIO
BO3MOKHOCTbY», MOJYEPKUBAs, UYTO KpaeyrojbHbI KaMeHb COTpyAHHMYECTBa — JoBepue. bes
JIOBEpUSl COTPYAHUYECTBO — BCETO JIMIIb KOOTEepalys, He CIOCOOHas peaan3oBaTh IPEUMYILEeCTBa
¥ BO3MOXKHOCTH, TOCTYITHbIE HCTHHHOMY COTPYIHUYECTBY B ATIOXY MHTEJUIEKTYAIbHOTO pa0OTHHKA.

YcroiiunBoe mapTHEPCTBO
HccnenoBanue mkonbl Ou3Heca Warwick, ynoMmsHyToe MHOW paHee, MOATBEPIUIIO, 4YTO
MapTHEPCKHUE OTHONICHHS (TakWe KaK COTJIalleHUss 00 ayTCOpPCHHIE), TTOCTPOSHHBIC Ha JTOBEPUH

IIPUHOCWIIM JIMBHUJIEHAB! BBICOKOIO J10BepUs pazmepoM 10 40 % cTOMMOCTH KOHTpakra. Te, KTo
II0JIaraeTcs Ha sI3bIK KOHTPAKTa a He Ha OTHOUIEHHUs JAOBEpHUs, IUIATAT ropasno Oosbuie. B oryere
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HanucaHo: «Mbl 0OHAPYXKHUIIH, YTO XOPOIIO YIpaBisieMble KOHTPAKThI, TOCTPOCHHBIE HA IOBEPUH, A
HE Ha XXECTKUX KOHTpakTax M wmTpadax — ¢ OONbLICH BEpOSTHOCTHIO NMPUHOCAT «IUBUACHIBI
noBepus» obeuM cropoHaM. lcrtuHHOEe noBepue — He IMposiBIeHHe HauBHOCTH. OHO...
3aCIIy)KUBAETCS PE3YyIbTaTAMHU JESTCIBHOCTH.

Jlyduiee ucnoJiHeHUe

KomnaHnuu ¢ BBICOKMM ypOBHEM JOBEpPUs JIy4lle CIOCOOHBI UCIOIHATh CBOKO CTPATErHI0, YEM
KOMITAaHWU C HU3KUM YPOBHEM JIOBepHsl. BaKHOCTh MCTIOHEHUS! MHE CTaJla SICHA B MEPBBIH )K€ JCHb
Moelt yueOnl B ["apBapckoii mikojie 6u3Heca. B koHIle 4eThIpexdacoBoi pabOThI HaJl KEHCOM MO
npodeccop ckazan To, 4ero s HMKorjaa He 3a0yay: «Ecim 3a aBa roma yueObl B I'apBapae BbI
3alIOMHUTE TOJIBKO OJIHY HJEI0, TO MyCTh ATO OyAeT Takas ujes: Jlydiie uMeTh MOCPEACTBEHHYIO
CTpATETHIO M OTIMYHOE UCTIOIHEHUE, YeM Ha000pOT.

Ha wucnonHennu, KOTOpoe uyWTaTenu KypHaima Strategy+Business — nasBanmm wujeei,
BBI3BIBAIONICH CaMblil YCTOMUYMBBIA HMHTEpEC, CErofHs C(HOKYCHPOBAHO CaMO€ NPUCTAIBHOE
BHUMaHME OpraHU3alMif; a MCIOJHEHHE CYIIECTBEHHO YIIy4dllaeTcs IMpU HaJIUYUM JOBEPHSL.
Wuctpyment xQ g oueHku «ko3dduuumenta ucnonneHus», pazpadoranusiii FranklinCovey —
MI0CJIEIOBATENBHO JEMOHCTPUPYET JKECTKYIO CBSI3b MEXK]Y BBICOKMM YPOBHEM HCIOJIHEHHUS U U
BBICOKMM YypPOBHEM JOBepus B opranuzanuu. VccrnemoBanue, oxpatuBiiee B 2006 r. Oonbiioe
KOJINYECTBO MPOJYKTOBBIX Mara3uHoOB, I0Ka3aj0, YTO Mara3uHbl C BBICOKUM YPOBHEM HCIIOJIHEHUS,
obiajany 3HAYUTEIHHO OoJiee BBICOKUM YPOBHEM JOBEpHs, Ye€M MAara3uHbl ¢ Oojiee HU3KUM
YPOBHEM HUCIIOIHEHUS.

Oco0as1 J0S1IILHOCTD

Opranuzanuu ¢ BBICOKUM YPOBHEM JOBEpHUS MOJB3YIOTCS Topa3fo OOJbIIeH JOSIIbHOCTHIO
CBOMX OCHOBHBIX 3aWHTEPECOBAHHBIX CTOPOH — COTPYAHUKOB, MOTpEOUTENICH, MOCTABIIMKOB,
JTUCTPUOBIOTOPOB U MHBECTOPOB, — YEM OpraHU3allMM C HU3KUM YpoBHEM jaoBepus. U atomy ecTb
yOeauTenbHble CBUICTENbCTBRA!

*C KOMMAHHUSAMHU C BBICOKUM YPOBHEM JIOBEpHsl COTPYIHUKH HE paccTaioTcs Oolee
IIPOJIOJIKUTEIIBHOE BPEMSL.

* [ToTpeOuTenu KOMIaHUM C BHICOKUM YPOBHEM JIOBEPUS MPOJOIKAIOT ObITh MOTPEOUTENIMHU.

* [TocTaBUIMKN M TUCTPUOBIOTOPHI JOJIbINE MOJAEPKUBAIOT MAPTHEPCTBO C KOMIIAHUSIMH C
BBICOKHM YPOBHEM JIOBEPHSI.

* luBecTOpBl J0JbIIE COXPAHSAIOT CBOM MHBECTHUIMM B KOMIIAHUSX C BBICOKMM YpPOBHEM
JOBEPHUSL.

J-p Jlappu IlonemoHn, npeacenarens coBeTa TUPEKTOPOB W ocHoBaTenb Ponemon Institute,
BEIYIIMA CIEIHUAIMCT 10 HW3MEPECHHIO JOBEpHs B o0sacTh WH()OPMAIMOHHON O€301acHOCTH
roBopuT 00 3TOM MpsMO: «JloBepre CTAaHOBHUTCS XU3HEHHO BaXKHOW COCTABISIONIEH JOSUTBHOCTH
KJIMEHTOB U CUJIBI OpeHa».

Korga BbI mpocymMMupyeTe BCe JUBHAEHABI BHICOKOTO JOBEPHUS U J100AaBUTE IMOIYYECHHOE K
TOMY, YTO BBICOKOE JIOBEpUE YMEHBIIIAET WM YCTpaHsIET BCE HAJIOTH, KOTOPBIE MBI 00CYXAaIu, —
pa3Be OCTaHYTCS COMHEHHUS B HAJUYMU 3HAUYMMOMW, MPSAMON, M3MEpUMOW U OEcCIOpHOil CBs3H
MEXIy BBICOKMM JIOBEPUEM, BBICOKOM CKOpPOCTBIO, HHU3KMMH 3aTpaTaMM M YBEJIWYEHHOUN
LIEHHOCTHIO?

PykoBomuTenu Ou3Heca MOIDKHBI BHECTH JOBEpHUE B IMOBECTKY AHs. HuuTo Xxopormiee He
npoucxoauT 6e3 gosepus. Ho ¢ HUM BBl MOXeTe Mpeo1oieBaTh JitoOble MpensTcTBUs. Bbl MoxeTe
CTPOUTH KOMITAHUU, KOTOPBIMU KaXIbIH OYyIEeT TOPAUTHCS.

[rcum Bepk, ovieuiuil npedcedamens cogema OUpeKmopo8 u UCHOJTHUMETbHBLI OUPEKMOop
Johnson &amp; Johnson

http://e-puzzle.ru



http://e-puzzle.ru/

Kak st roBopm1, HET HHUUETO ObICTpee, YeM CKOpocTh JoBepHs. Her Hudero npuObLibHEE, YeM
SKOHOMHMKa JoBepus. HeT Huuero 6osee HacylHOro, YeM BCEMpOHHUKalollee BIUsHUE AoBepus. 1
€CITU BBl HAJICHETE «OYKH JOBEPHUS», BBl YBHIUTE, YTO 3TO CTAHOBUTCS OECCIOPHBIM, KOTAA peyb
UJIET O TIIOCTPOCHHM JIOBEpUST C BHYTPEHHUMH 3aMHTEPECOBAHHBIMH CTOPOHAMHM B Balleil

OopraHu3aluu.
Wtak, 1 cHOBa yTBep)KJal0 — Telepb Ha YPOBHE OpraHU3allUd, — YTO CIOCOOHOCTH
co3JaBaTh, BbIpAIlUBaTh, PACOPOCTPAHATH W  BOCCTAHABIMBATH JOBEpUE —  SIBISETCA

NEHUCTBUTEIILHO KIH0UeB0l KomMnemenyuell JTAepa B HOBOU Ii100aIbHON S5KOHOMHUKE.
CEMbS — 9TO TOXE OPITAHU3ALIUS

He xouy 3aBepmiats 3TOT pa3jei, He OTMETHB, UTO CEMbSl — 3TO TOXE OpraHu3alys, U Bce, O
YeM Mbl TOBOPWJIM B 3TOW TJlaBe, TOYHO TaK XK€ NMPUMEHUMO K CeMbe, Kak K Jr000i apyroi
OpraHu3aLMH.

Bosnbiiee noBepue ecTh B CEMbSX, KOTOPBIE COTIIACOBAHHBI, KOTOpPBIE 001a1al0T CUCTEMaMH U
CTPYKTYpaMH, NMPHU3HAIOIIMMHU IIEHHOCTH W BO3HArPaXJAIOUIMMH IOBEIEHHE BBICOKOIO J0BEpUs,
KOTOpBIE 00JaNaloT CUMBOJAMH, MH(QOPMHUPYIOUIMMH O NapaJurmMax, CO3JAIOLINX OTHOLICHHUS
BBICOKOT'O JOBEPHSL.

HenaBHo oauH Mo# Kojulera nepeckasall MHE pa3roBop co cBouM apyrom. Korzna oH cpocui
€ro, MoMAeT 1M ero CblH Urpath B Oacker0oi, TOT oTBeTWI: «HeT, y Hero OneHKH Xyke, 4eM
JOJDKHBI OBITh, TIOATOMY B 3TOM ToJy OH He OyzaeT urpath B O6ackerOom». U moscuui: «f xouy
BOCIIUTaTh MaJbuuKa, a HE 0aCKETOOIUCTAY.

Tonbko Baymaiitecs! Ilpeamnonoxum, BbI XOTUTE MOOYAUTH BaIIEro ChIHA JYYIIE YIYUTHCS, HO
CHCTEMBI U CTPYKTYpHI B Balllell CEMbE HE COINIaCOBaHHBI. JIOyCTUM, OHU TaKOBBI:

Cucmema 6o3nazpadicoenus.. Korja oH BBIMUTPHIBAET MaTy, BBl yCTpauBaeTe MpPa3IHECTBO U
yromaere ero 006e10M, Koraa OH MPUHOCHUT «IISATEPKY», BBl IPOCTO roBOpHTE: «MOJIOaCI.

Cucmema xommynuxayuu. Kaxnyro HeIeNIo Bbl ClIpallliBaeTe ero B3BOJIHOBaHHO: «Korma
Oyzmer cienyromas urpa?» A O €ro OLEHKax Bbl I'OBOPUTE TOJIBKO pa3 B YETBEPTb, KOTAA OH
MIPUHOCUT JTHEBHUK C OI[CHKaAMHU.

Cucmema npunamus pewienuti. Bce, 4TO BBl J1€laeTe BMECTE€ KaK CEMbs, CTPOMTCS Ha
cleaymolen urpe, cieayroiueM MmeponpusTui. OeHKH HUKOT1a He BIUSIOT Ha PELICHHE.

Cmpyxmypa. Bam cblH caM IPUHHUMAET PELIEHUs] — KOI'Zla MY JIOXKHUThCS CIaTh, CKOJIBKO
CMOTPETh TEJIEBU30P, U CKOJIIKO BPEMEHH NMPOBOIUTH C APY3bSIMH — HE3aBHCHMO OT OILICHOK.

CeMbs uaeanbHO COTJACOBAHHA JJISl MOJYYEHHUS] TE€X Pe3yJbraToB, KOTOpPbIE OHA MOJy4aeT:
pebeHKa, OPHEHTHUPOBAHHOTO HAa CIIOPT, KOTOPOTO HE OECMOKOWT aKaJeMHUUYECKas yCIIeBaeMOCTh B
LIKOJIE.

Ecnu nrogm neiicTBUTENBEHO CEPhE3HO OTHOCATCS K CEMbE, UM CJENyeT 3aJaTh cebe Te ke
BOIPOCHI, KOTOPBIMHU 33JIaI0TCSl IPUMEHUTEIBHO K JTF000N OpraHu3alii.

» Obnanmaet nu Hama ceMbs LlenpHOCTRI0? SICHBI T HAIM [IEHHOCTH, U TIOIICPKUBAIOT JTH UX
MOPSAJIKY, TIpaBMiia (CTPYKTYpPbl U CUCTEMbI) U NoBeneHue poauteneil? Ecte 11 y Hac aTmocdepa
YCCTHOCTH U CKpOMHOCTI/I? HWwmeroT nu 4iaeHbl ceMbU MYIKECTBO CBO60,Z[HO BBIpAXKaTh CBOU UACU U
MHEHUS, U JIeNal0T JIU OHU 3TO C YBaXKEHUEM?

* PykoBoacTByeTcs 11 Hama cemMbsi xopomnMu Hamepenusimu? [loctpounsu 11 Mbl KyJIbTypy
yBaxkeHHsI U 3a00Thl Jpyr o apyre? [lmaHupyem ju Mbl JAOCTH)KEHHE OOOIOHOM BBITOABI, WM
BBIMTPBIBAIOT JMOO0 B3pOCIbIe, MO0 1eTH? Bo3HarpaxxajaroT 1 HaIllM CUCTEMBI COTPYAHUYECTBO?

» KakoBel CriocoOHOCTH Hamieit ceMbu? CTpyKTypa 0OECIEYMBAET W CTUMYJIUPYET POCT
pa3ButHe? MOXHO JH He OOAThCS JenaTh OIMOKM M yuuThcst Ha Hux? EcTe nu cucrtemsl,
MOMOTaloIke JIeTSIM pPa3BUBATh >KU3HEHHbIE HAaBBIKM, HEOOXOIWMBIE IJIsl ycliexa BO B3pOCIOH
KUZHU?

» Kakux PesynbpTaToB noOuBaetcs Hamia ceMbsi? CyIIeCTBYET JIM CUCTEMA, MOACPIKUBAFOIITAs
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MOJIyY€HUE YIOBOJIBCTBUS OT OOMMX nocTkeHUi? CyIecTBYIOT JM B H300UIUH TIyOOKOe
B3aUMOJICHCTBHE, TOJAEpKKAa W JH000BL? JloOMBArOTCS M YJEHBI CEMbU BaXKHBIX IIEJICH, Kak
JIMYHBIX, TaK U CEMEHHBIX?

Benem nu MbI ce0st Tak, 9TOOBI COOTBETCTBOBATH BRICOKOMY YPOBHIO JoBepusi? Mbl I'oBopuM
npsimo? JlemoHcTpupyeM yBakeHue? JleMoOHCTpupyeM JIOsiIbHOCTH? BpImonHsieM o0s3aTenbeTBa?
Ecnmu MBI 4ero-to He AenaeM, TO KakKMe CTPYKTYpPhl M CHUCTEMBbl BO3HATrPaKIAIOT IOBEICHHE,
CIOCOOCTBYIOIIEE HU3KOMY JTIoBepHuto? M 4T0 MBI MOKEM ClIeNIaTh, YTOOBI HK3MEHHUTh CUTYAIHIO?

KaxoBbsl cuMBouTEI Hatiel ceMbu? CoriacoBaHbI TU OHH C IIEHHOCTSIMH, B KOTOPBIE MbI BEPUM
1 KOTOPBIM XOTUM CJIEIOBATH?

Jlyummii cmoco0, momoraronii MHE Kak JHAEPY B CEMbE CTPOUTH JOBEpUE, ITO OBITH
npumepoMm cienoBanus 4 OcaHoBam JloBepust U mpakTudeckoro npuMmeHeHus 13 Bunos [loBenenus
U 0OMBAThCS COTJIACOBAaHHOCTH CTPYKTYp M CHUCTEM, MOJACPKHUBAIONINX IIEHHOCTH, KOTOPBIE S
CTaparloCh MOMOYb IMOHATH U NMPUMEHATh B JKM3HM 4YjeHaM CBoel cembH. Jlemast 3To, s co3naio
s ekt reoMmeTprueckoro ycuneHus. Hanpumep, Giarogapst ToMy, 9TO Halll ChIH MTPOBEPHI HAITY
HEMPEKJIOHHOCTh B OTHOIIEHWH OTBETCTBEHHOT'O MOBEJCHUS 3a pyJieM, Hallla 104b YK€ 3HAeT, Kak
OHa cama JOJDKHA BOAUTH aBTOMOOWIb. HaMm He MpHUILIOCH TPAaTUTh CTOJIBKO K€ BPEMECHH Ha €e
oOydeHue, a OHa HE MbITAeTCS UCTBITHIBATh HAC HA MMPOYHOCTD, MPOBEPSS, BHITOJIHUM JIM MbI HallIH
obenranust. OHa MOKET HaM BEPUTH: MBI OyJIeM MMOCIEI0BATENbHBI. JTO AUBUACH] OT TPUMEHECHUS
MpaBWJIa: yYUTh BCIO ceMblo. J[i1sl co3manus KyiabTyphl JOBEpHUS TpeOyeTcsl MOoCciIe10BaTeIbHOCTh B
BBITIOJTHEHUH 3TOTO MPABUJIA U €ro BOIUIOIICHHE B CTPYKTYpaxX U CUCTEMaX.

Uem Obl HM ObLTa Bala opraHU3aIMs — KOMMEPUYECKOW MM HEKOMMEPYECKON KOMITaHHEH,
OTJIEIOM WM KOMAHIOW BHYTPH OpraHHU3alMH, WIU CEMbE, — aOCONIOTHO HEOOXOIUMO
MOHUMAaTh, YTO KOHCTPYHPOBAHHME U COIJIACOBAHUE €€ YCTPOMCTBa B HAIIPaBICHUU CO3JAHUA
JIOBEPHs, MOKET CTaTh BAIIIUM TJIABHBIM (paKTOpOM BiHsiHHS. OCYIIECTBIISS 3TO, BBI MMOJOKUTEIHHO
BO3/ICHCTBYETE Ha BCE OCTAIIbHOE BHYTPHU OpraHU3alllu.

YETBEPTASA BOJIHA — JIOBEPUE HA YPOBHE PbIHKA

IIpuHIUD penyTanuu
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B koneunom cueme 6ce, umo y ac ecmv, — 3mMo 8auia penymayusi.
Onpa Yundpu

[Tpurnamato Bac MPOCMOTPEThH HA JIOTOTHIIBI, TPUBEICHHBIC Jajiee, 1 0OpaTUTh BHUMaHUE Ha
Bally peakiuio. UTo Bbl 4UyBCTBYETE, KOTJa CMOTpUTE Ha KakIbplid U3 HUX? VcnbIThiBaeTe ik BbI B
OTHOILIEHUHU BCEX ATUX JIOTOTUIIOB OJIMHAaKOBBIE uyBcTBa? Eciu HeT, TOo mouemy?

Googler

WORLDCOM

amazon.com

KIA MOTORS

[r=r WALMART

Ecnu Bamr onmbIT Takoi ke, Kak y OOJBIIMHCTBA JIIOJEH, TO, IS HA HEKOTOPBIE U3 ATHUX
JIOTOTHUIIOB, Bbl MCTBITHIBAETE IMOJOKUTEIbHbIE YYBCTBAa. BO3MOXHO, BBl 3HAETE 3TH KOMIIAHUHU.
Bo3MO0kHO, BbI MOIB30BAIUCH UX MPOIYKTAMH M YCIYT'aMH, WIH Y Bac €CTh JIPYy3bsl UK OJU3KHE,
KOTOpbIE UMU TOJIb30BATMCH. BO3MOXHO, BBI CIIBIIIATH MOJIOKUTEIbHBIC OT3BIBBI O (DMHAHCOBOM
MOJIOKEHNUHU 3THX KOMIIAaHUH, 00 UX PYKOBOJICTBE MJIM COLUAIBHON OTBETCTBEHHOCTH, WIIM YUTAIIU O
HUX YTO-TO Xopollee B mpecce. B pesynbTaTe Bbl MOXKETE MOKYNAaTh UX TOBaphl (YCIYrH) WU
PEKOMEHI0BaTh UX APYTUM MPOCTO MOTOMY, YTO 32 HUMHU CTOUT 3HAKOMOE UMS.

Korga BbI mocmoTpuTe Ha Jpyrue JIOTOTHUIIBI, BO3MOXHO, Bbl HCIBITHIBAETE HETATHBHbBIC
qyBCcTBAa. MOXET OBITh, KTO-TO M3 BallIUX 3HAKOMBIX UMEJI OTPHUIATEIbHBINA ONBIT 0OpalleHus K UX
TOBapaM WJIM YCJIyraM, WU Bbl CIBIIIATUM YTO-TO HENPHUATHOE O HUX B CPEJCTBAX MAaCCOBOMU
nnpopmanuu. Kakosa 661 HU ObUTa MPUUKHA, HO BbI UCIIBITHIBAET MHBIE YYBCTBA, U BEPOSTHO, BbI HE
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3aXOTHUTE MOKYIATh UX MPOIYKTHI WIH YCIIYTHU U HE CTAHETE PEKOMEH0BATh UX JIPYTHM.

Hosepue Ha YpoBHe PriHka — 3T0 Bompoc OpeHAa WM penyTamui. ITO 4yBCTBO, KOTOPOE
BBI3BIBACT Y BAC JKEJIAHUE MOKYMATh TOBAPHI WM YCIYT'H, HHBECTUPOBATH JICHBIU WA BpeMsl, /UK
PEKOMEHI0BaTh 3TO IPYrMM. DTO YpPOBEHb, HA KOTOPOM OOJIBIIMHCTBO JIOACH OTUETIMBO BUIST
CBSI3b MEXKIY JOBEPUEM, CKOPOCTHIO U 3aTpaTaMH.

DaKTHYECKH MOXKHO CKa3aTh, YTO «OPEHI» — 3TO JIOBEpHUE B OTHOILIECHUSIX C MOTPEOUTENIEM,
JIOBEpHE B OTHOIICHUSAX C PBIHKOM, HIIU JJAXKE «OBEpHUeE, MIPEBPALICHHOE B JEHBIWY. BOIBITUHCTBO
J0JIei TOHUMAIOT 3TO — XOTsI Obl HA YPOBHE MHTYHULIMHU, €CJIU HE Ha ypoBHE (GakToB. B pesynbTate
KOMITAaHWU aKTUBHO MHBECTUPYIOT B (hopMHUpOBaHHE OpPEeHIOB, KOTOpPHIE OyIyT BCENSATH JOBEPHE.
Hekortopeie koMmaHuu, 3aHUMaronIyecss OpPEeHAMHIOM, HMEIOT COOCTBEHHBIE (OpMysbl Uis
WCYHCIICHUSI SKOHOMHYECKON neHHoctn Openna. Kommanms Golin/Harris, 3anumaromasicss PR-
OM3HECOM, OIMKCHIBACT CBOIO pabOTy IO MOCTPOCHUIO OPEHIOB, KAK — HH OOJIbIIIE HU MEHbBIIIE —
«IIOCTPOCHHE IOBEPHUS BO BCEM MUPE».

JloBepre — KIII0YEBOI CTPOUTENBHBINA OJIOK B CO3/1aHUU PENyTAIlMH KOMIIAHUH U €€ IPSIMOTO
pe3yJibTaTa — aKIUOHEPHOU CTOMMOCTH.
Pooepm Ixkepm, ucnonrnumenwvhuiii oupexmop Mattel

[Ipsimasi cB3b MeXAy OpEeHIOM, JOBEPUEM, CKOPOCTBIO M 3aTpaTaMy OYECBHIHA HA KaXIOM
ypoBHe. Ha omHO# mpe3eHTanuu, KOTOPYIO s Jejadl Ha MEXKIYHApOJHOW KOH(EPEeHIMH s
pyKoBonuTeNneil B 00JacTH NpojAaXk W MapKeTHHTra, IiiaBa KOMIIAHUU CO CTOJIETHEW HCTOpueH,
CTOMMOCTBIO B HECKOJIBKO MWJIJIHAPJOB AOJUIAPOB, MOAOIIEN KO MHE U ckazal: «Hamemy Openay
YpEe3BbIYANHO JTOBEPSIOT, U OH MPUHOCUT OTrPOMHBIE AUBUJEH/bI. Hamn nmoka3arens npoaomKeHus
JIOTOBOPOB € KJIMEHTaMH Mopa3uTenbHO BbICOK — 90 %. DTo nyuymmii MHIUKATOP CTOUMOCTH
Haiero 6pesaa. Mbl MOCTOSIHHO paboTaeM HaJl COXpPaHEHHEM 3TUX OTHOLICHUN TOBEPHsl, KOTOpPhIE
SBJIAIOTCSI HAIIIUM CaMbIM LIEHHBIM aKTHBOM. MHOTIMe KOMITaHUU XOTST OBbITh MAapTHEPaMH HaIIero
OpeH/a, OJJHAKO KPUTEPHUU OTOOpa MAapPTHEPOB y HAC OUEHB JKECTKUE, YTOOBI 3alIUTHTh OTHOIICHUS
JIOBEpUsl KOTOPBIE MBI TOCTPOMIIN C HAIIUMU MOTPEOUTEISIMU.

Korma nmorpeburenyu NnosuIbHBI K BalieMy OpeHIy [OBEpSIOT e€My], OHM CKJIOHHBI OOJIbIIe
NPUCITYIINBAaTECSI K BaM, Oojiee BHUMATEIbHO YWTATh Bally WH(GOpPMAIMIO M BOCHPUHUMATH
pEKJIaMHBIE TIPEIIOKEHHSI BAIIMX HOBBIX MPOAYKTOB H YCIIYT,

Hlapns /Ioicopoano, Bell Canada International

«bPEH/I» BA’KEH HA KAKIOM YPOBHE

To, 4TO KOpIOpaTHBHBIM OpEeHI BaKEH Il KOMITAHWH, MPOJAIOIINX TOBAaphl M YCIYTH,
ouyeBuaHO. HO OH Tak >ke 3HAUMM W JUIA JIOOBIX APYTHMX OPraHU3aLMOHHBIX €AMHUI], BKIIOYas
MIPaBUTENICTBEHHBIE OpraHbl, IIKOJbI, OJAarOTBOPUTENbHBIE OpPraHU3alud, OOJNBHUIIBI, TOpoJia U
crpanbl. Hanpumep, xorja ceMmbs mepee3kaeT, TO MPeXkaAe YeM OKOHYATEeNIbHO BBIOpATh MECTO
KUTEIbCTBA, MHOTME HABOJAT CIPABKU O MECTHBIX IIKOJAaX, YTOObI MOHSTH, Y KAKOH IIKOJIBI
Jdy4iiasi penyrauus. JTO OKa3blBa€T CEPbE3HOE BIIMSHME HA PAa3MEPbl HAJIOTOBBIX MOCTYIUICHUH,
OKa3bIBAIOIINXCA B pACHOPSIKEHMM IIKOJ, HAa MPUOPUTETHOCTh HMX IIOJIOKEHHS B paiioHe
OTHOCUTEIIbHO HOBOTO CTPOMTENbCTBA MM PEKOHCTPYKIIMH, Ha MX CIOCOOHOCTH NPHUBIEKATH U
HAaHUMAaTh YIPABJICHLEB U yYUTENEH.

I'opona umeroT penyranuio, KOTopas OTpakaeTcsl Ha MX MeCTax B chuckax «Jlydmmx mecr,
KOTOpBIE CTOUT MOCETUTHh» U «Hanbomnee O1aronpusTHBIX MECT AJIS AKU3ZHWY, YTO IPUBOJIUT K POCTY
MOCTYIUICHUH OT HAJIOTOB W OT TypH3Ma, NpUBJIEKaeT OW3HEC U TOBBIIIAET CTOMMOCTH JKUIIbSL.
Penyranusi opraHoB MECTHOTO YIpaBJICHUS, TPABUTENILCTB LITATOB, HAIIMOHAIBHBIX MPABUTEIHCTB
BJIMSIET Ha UX CHOCOOHOCTh BECTH OM3HEC M MpuBiekarth OuzHec. Ha meHnee riobanbHOM ypoBHE
penyTaius KOHKpPETHOM KOMaH/Ibl WM MOApa3AeieHs] BHYTPU OpraHU3allii UMEEeT CYIIECTBEHHOE
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BIMSIHME HAa paclpeiiefieHHe pecypcoB M OroJDKeTHoe IIaHupoBaHue. Yacto ObIBaeT Tak, 4TO
MEHE/Kep, KOTOPBII CUMTAeT CBOE MOpa3/eieHHe, B CHIy BaKHOCTH €ro paboThl, TOCTONHBIM
OounplIero GUHAHCUPOBAHUSA, BAPYT 0OHAPYKUBAET, UTO €ro OIOKET ObUT ype3aH B MOJIb3Y APYTHX
OTJIEJIOB — C JIyullel pemyTranueil B TOCTHKEHUU pe3yibTaToB. Takke ObIBAIOT CUTYyallMH, KOrja
penyranus NoApa3felieHusl OpraHu3aliy BIMSAET Ha TO, KaK C HUM B3aUMOJEHCTBYIOT JIIOJU U3
JIPYTUX MOJpa3/IeICHUM.

IlomHio, Hampumep, Kak S OKa3aJcsi B YCIOBHAX, KOIa MOJpa3AciieHUE, KOTOPBIM s
PYKOBOJAMIJI, B BOIIpOCAaX JAOCTAaBKM 3aBHUCENIO OT APYroro noapaszaeieHus. OHO OTIMYAIOCh TypHOU
pemyTanueil — 1UI0X0 padoTana MX CKJIAACKas CUCTeMa, XpOMajlo UCIONHEHHe. MBI 3HalH, 4TO
MOTPEOUTENN HE OCTaHYTCS C HaMH, €ClId Mbl He Oy/leM XOpOIIO OOCIyKHUBAaTh MX, MIOATOMY MBI
HaIIM IPOCTOM, HO TOPOTO# BBIXOJ: Mbl BCE CTAJIM AENaTh caMU. MBI caMH CTaJld XpaHUTh HaIIH
Marepuanbl. MBI co3an  COOCTBEHHYIO CHUCTEMY JUCTPUOYIIMM ©  JOCTaBKH, YTOOBI
rapaHTHpOBaTh, YTO Bce OyneT aenarbcs BoBpems. Ha camom nene Mbl co3mainy M30BITOUHYIO
CUCTEMY, W lieJlasi opraHu3anus OblUla BBIHY)KJEHA IUIATUTh HAJIOT B BUJE BPEMEHH U YCHIIHH,
KOTOpBIE MPHUILIOCH TPATUTh HA TO, YTO JJOJDKHBI OBUIH JETaTh JpyTHe.

Hakonen, Ha MUKPOYpPOBHE KAl Y€JIOBEK NMEET COOCTBEHHBIM OPEH]I WJIM PENyTallHIo, U
3Ta pemnyTauus BIHAET Ha JOBEpPUE, CKOpPOCTh M 3arpaThl. OHa BUIHA B BalleM pE3IOME U B
MPEIOCTABIIAEMbIX BAMH PEKOMEHAAIMSIX MPH YCTPOHCTBE HA paboTy. OHa MpOSBISETCS B TOM, KaK
JOAM 00LIaloTCs ¢ BaMH Ha paboTe WIM B APYrHMX COLMANBHBIX cHTyauusx. OHa cKa3bIBaeTcs Ha
TOM, XOTAT JM C BaMHM MNPOBOAUTH BPEMS, HACKOJIBKO CEPbE3HO BAIIM JIETU OTHOCATCS K BalluM
CJIOBaM, HACKOJIBKO CHJIBHOE BIIMSIHUE BbI CHOCOOHBI OKa3bIBAaTh B PA3HBIX CUTYAIUIX.

Kpome Toro, Bam Openj wiu pemnyTanusi onmpenenser, OyAyT JM BaM BEpUTh Ha cioBo. B
rinase, nocpsieHHod 4 OcHoBam JloBepusi, s MPUBOIWI MpUMEpP, KaK JIMYHBIM OpeHn YoppeHa
badderra oxazancs HACTONBKO CHIBHBIM, YTO 3TO JAJIO €My 3aBEIOMOE MPEUMYIIECTBO
TOJIKOBAHMSI COMHEHMH B €ro IOJIb3y C CaMOI0 Hayaja IPaBUTEIbCTBEHHOI'O paccieOBaHUS
canenku AIG Insurance c¢ General Re. OuH Mankaxu, mpeacenaTesib COBeTa IUPEKTOPOB H
TeHepaJbHBIA AupeKkTop Xerox, ckazana o badderre: «S yBakaio ero M cyMTaip, 4ro €ro
MOPSIIOYHOCTh HE BBI3BIBAET COMHEHUN. OTO YEJIOBEK, YbM LEHHOCTH ONPENEISIOT BCE €ro
pEeLIeHNs, BCE OCTYNKU U peKOMeHAauun». Takas penyTranus IpUHOCUT OTPOMHBIE TUBHUICH/IBI.

Hackonbko BaykeH mepcoHalIbHBII OpeH]l, MHE CTajio OCOOEHHO SICHO, KOTJla MHE Kak-TO pa3
MOHAJI00MIIOCh TIPOBECTH aHAIN3 KOH(HICHIMATbHBIX JaHHBIX, OTHOCSAIIMXCS K CTPAaTeTHYeCcKd
BaXHOM BO3MOXKHOCTH i Ou3Heca. Hammm (QuHAHCOBBIM IHUPEKTOpPOM ObUT TOTAa OYEHb
CTIIOCOOHBIN COTPYIHHUK, KOTOPBIH, OJHAKO, 3aCIyKWJI DEMyTalui0 YeIOBEKa, HE YMEIOIIEro
XpaHUTh CEKpeThl. B pe3ynbTare s pemmua 3TOT BOMPOC B 00XOJ, OOpaTHUBUINCH BMECTO HETO K
4eJI0BEKY, KOTOPOMY 51 JOBEPSIL.

Haxxe nana pebeHka BakHa penyranus. Eciu Bbl poauTenb, Bbl, BEPOSTHO, COTIACUTECH, YTO
ropasio Jerde MATH HaBCTpeuy M MpPEJOCTaBIATh Kakue-TuOO MPHUBHICTUM TOMY pPEOCHKY,
KOTOPBIA 3aCiy’KWJl pENyTalyi0 OTBETCTBEHHOI'O YEJIOBEKAa, YEM TOMY, KOTOpPBIA O3THM HeE
ornnyaercs. OTBeuas Ha MpOCkOy OJIHOrO pebeHKa, Bbl, Ja)Ke HE 3aJyMbIBasiCh, OTBETHUTE:
«Koneuno, MoxHO!» A pa3roBapuBas ¢ IpyruM, Bbl OyaeTe crpammBaTh: «Thl cAeNan JOMAITHIO
paboty? Thl 3akoHuUMI 3aHATHS MYy3bIKo? K kakomy BpemeHu Thl BepHembcsi? Komy s mory
MO3BOHUTH, YTOOBI YOEIUTHCS, YTO BCE B TOPSAKE?»

Ha xaxoMm ypoBHE M B JIOOBIX OTHOIIEHHSIX Ball OpeH] M Ballla PeryTalus CyHIeCTBEHHO
BIIMAIOT HA CUTYyalMI0. OJTO BIMSHUE H3MEPUMO — W OHO HANpsSIMYKO CBSI3aHO C JIOBEPHEM,
CKOpPOCTBIO U 3aTpaTaMH.

YBEJAUTEJIBHOE JTJOKA3ATEJbCTBO

Kor;[a BbI 6YI[GTG 3HAKOMUTHCA C 3TUM y6€I[I/ITeJII>HI>IM J0Ka3aTCJIbCTBOM 3HAUYCHUA I[OBepI/ISI
Ha VYpoBHe PsiHKka, g BHOBb NpPHU3bIBAI0O Bac CMOTPETh YEPE3 «OYKU OPTraHU3ALNN»,
COOTBETCTBYIOIIEH BallleMy YpOBHIO U crielii(UKe NesaTenbHOCTH, OyAb TO KOMIAHUS, IKOJIbHBIN
OKpYT, MPaBUTEILCTBEHHOE AareHTCTBO, KOMaHJa WU TMOApa3/eleHue BHYTPU Oojee KpYMHOH
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opraHu3anyu WM ceMbd. BcenmomuuM, uto JloBepue Ha YpoBHe PblHKa mMMeeT OTHOIIEHHE K
GHeWw UM 3aUHTEPECOBAHHBIM CTOpPOHAM. XOTS B MX UYHCJIO HApsALy C MOTPEOUTENSIMU BXOMST
MOCTABIINKH, TUCTPHUOBIOTOPBI U MHBECTOPHI, HA 3TOM 3Tare OyJaeT MpoIe paccMaTpuBaTh UX BCEX
Kak «11oTpeduTeneity. Unutas 3Ty riaBy, oOpaTuTe BHUMaHUE Ha MPSIMYIO CBSI3b MEXKY peryTaluei
U JI0BEPHUEM.

Eeromuslii Ciucok cambIX yBa)KaeMbIX KOMITAHHMH KypHaia Fortune, KoTOpbIi Ha3bIBAIOT
«IUIUIOMOM KOPIIOPAaTUBHOM penyTaluu», IEMOHCTPUPYET OUYEBHUJHYIO KOPPEISALHUI0 MEXKIY
pernyTainuei u yBaXKCHHUEM.

B nccnenosanuu, nposenennoM Hay Group B 23 ctpaHax, 8645 pykoBoguTenei, IMPEKTOPOB
MU CHEIUATIUCTOB 1Mo Oe3omacHocTH oneHuBamn 351 kommanuito B 30 ortpacisax. Kommanum
OLICHUBAJIUCh 10 JEBATH XapaKTePUCTUKaM WU «cdepaM PYKOBOJACTBa», (HOPMUPYIOIIUM
penyTanuio, BKJIIOYas COIMAIbHYI0 OTBETCTBEHHOCTh (LlenbHOCTH), ympaBlieHHE MEepCOHAIOM
(Hamepenus), wunnHoBaiuu (CrocoOHOCTH), (HUHAHCOBOE OJaromoixydre ©  JOJITOCPOYHBIC
naBectuiu (Pesynprarer). B mectoi pa3 3a BoceMb JIET caMOM yBa)KaeMOil KOMIaHUEH B MUpPE
obuta npusHana General Electric. Toyota, mpeumyiiecTtBeHHO Onarofapsi ee pe3yiabTaraM, Oblia
BTOPOIl B ATOM CIIMCKE — 3TO HaWBBICIIEE 3a BCE BpeMs JOCTHIKEHHE NJIsi HeaMEepUKaHCKOU
komrnanuu. OHa mosyumsa npuOblIb, OONBIIYIO, YeM CyMMapHas NMpHOBUIb CIEAYIOUINX 3a HEH B
crucke 12 aBTonpou3BOAUTENEH.

[Touemy 3710 Tak BakHo? IloToMy uTO Jpyroe MMs Ui «pemyTallu» — 3TO «OpeHa», a
Apyroe uMs s «OpeHa» — «I0BepHe B OTHOLICHHUSX C PHIHKOM». A J0BepHe BO3JEHCTBYET Ha
noBeaenue ioaei. CormacHo onpocy Golin/Harris B 2003 1.:

* 39 % ompolIeHHBIX CKa3aJId, YTO CTajdu Obl cO3[MaBaTh WJIM HapalluBaTh CBOM OHW3HEC C
KOMITaHWEH UMEHHO 0J1aroiapst JOBEPHIO K 3TOM KOMIIAHUU U €€ HaJIS)KHOCTH;

* 53 % cka3anu, 4YTO IPUOCTAHOBUIIM ObI MJIM OTPAHUYMIIM CBOM OM3HEC ¢ KoMIaHuei, a1udo
MIEPEKIIOUMIINCH HAa €€ KOHKYPEHTA, B CIIy4ae HEIOBEPHsI U COMHEHMM B HaJIE)KHOCTH KOMITaHUU;

* 83 % roBOpAT, YTO OHU CKJIOHHBI TOJKOBaTh COMHEHHUS B MOJIb3y KOMIIAHUH, KOTOPOM
JIOBEPSIIOT, U MEPE]] TEM, KaK OCYXKAATh €€, BBICIYIIAIOT €€ TOUKY 3pEHUs;

Kpome toro, B exerognom uccinenopanuu arentctBa Edelman «bapomerp moBepus» (Trust
Barometer) ot 2006 r. ckazaHo: «10Bepue — 3TO OouiblIe, 4eM OOHYC, 3TO MaTepHAIbHBIA aKTHB,
KOTOpBIM HEOOXOAMMO CO3/1aBaTh, MOAJEPKMBATh U pa3BUBaTh. TakK K€ KaK JOBEpPHE NMPUHOCHUT
KOMITAaHUSM BBITOJIbI, HEJOBEPHE WJIM yTpaTa JOBEpHs BeneT K 3arparaM. Ilo kpaiineit mepe 64 %
aBTOPUTETHBIX PECHOHJIEHTOB, BIUSIOIIMX Ha OOLIECTBEHHOE MHEHHE, U3 Pa3HbIX CTpaH, CKa3alu,
YTO OHHM OTKa3bIBAINCH OT MPUOOPETEHHUS] TOBAPOB M YCIYr KOMIIAHUH, KOTOPHIM HE JTOBEPSUIN».
Kpome Toro, OONBIIMHCTBO OMPOUICHHBIX KPUTUYECKH OT3BIBATUCH OO0 JTHX KOMIAHHUSIX B
pasroBopax C JIpYTMMH JIIOJbMH, OTKa3bIBAINCH BECTU C HUMH OM3HEC M MHBECTHUPOBATH B HHX.
OK0JI0 TOJIOBUHBI ONPOLIEHHBIX OTKA3bIBAJIUCH OT Pa0OTHI B TAKMX KOMIIAHUSX.

VY Hac B 6I/IBHCCC €CThb IMPUHIIUII: «Hamm akTuBbI — 3TO HAIIHU JIOAW, Halll KalluTaJl M Halla
penyrauus». 1 ecnm m000# U3 3TUX aKTUBOB COKPAIIAETCs, BOCCTAHOBIICHHE MOCIIEIHETO OBIBACT
CaMbIM TPYIHBIM.

Xouk Iloacon, npedcedamensv coeema OUpeKmopos u UCHOJTHUMENAbHBLL OUPEKMOpP
Goldman Sachs

CTPAHOBBIE U OTPACJIEBBIE HAJIOI'

Opna uHTEpecHass 0COOCHHOCTh CETOHSIIHETO TTI00ATHHOTO PhIHKA 3aKJIF0YAETCS B TOM, YTO
MHOTHE OpeHbI 00JIaraloTcs HajoraMu (MJIM TOJy4YaroT TUBHACH/IBI) B 3aBUCUMOCTH OT TOTO, KaK
JIOJI BOCIIPUHUMAIOT U HACKOJILKO JIOBEPSIOT CTpaHE MPOUCXOXKICHUS dTUX OpeHaoB. Hampumep,
3HaHUe, 4YTO KommaHusi ocHoBaHa B Kwurtae, ®panuuu, Mugum wunum CHIA, yacto Biausger Ha
MPEJCTABICHUE JIIOJIEH O TOM, HACKOJIIBKO MOKHO JIOBEPATH caMOoi KoMrianuu. Ha npeacrasienue o
BO3MOKHOCTH JIOBEPATh BJIMSIET P (aKTOpOB, B TOM YHCIIE HCTOPHA, KYJbTypa W TEKYIIas
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rOCyJapCTBeHHasl MOJUTHKA. M, He3aBHCHMO OT MPHYUH, CTPAHOBBIE HAJIOTM M JWBUICH[BI
a0COJIIOTHO PEAIbHBI.

Ha ceropnsamiHeM rio0albHOM PBIHKE CTPAHOBOM HAJIOT OY€Hb OOJBHO yAapuil Mo OpeHam,
ocHoBaHHBIM B CoequHeHHbIX [lTaTax. AMepukanckue OpeHabl, moryqaroniue auBuaeHas1 B CLITA
U A3uu, cerojiHs obmaralTcsi BBICOKUMH Hasoramu B EBpone u Ha apyrux peiHkax. Kak otmeuaer
«bapoMerp moBepus», BBIABISIONIMK TakWe HAJIOTK W AUBHACHABI, ompoc 750 numepos
obmecTBeHHOT0o MHeHus B 11 crpanax mokasan, uro B Kanane, BenukoOputanun, @paHuuu u
I'epmanuu ameprkanckue OpeHabl 00eCeHUBAINCH UK 00JIaraiich CyIIeCTBEHHBIMU HAJIOTaMU, B
TO BpeMs Kak B A3WHU 3TOTO HE HAOMIOJanoch, a B SIMOHMM OHU MONydanu OUBHAEHABI. boiee
KOHKPETHO B OTHOIICHUH aMepukaHCckux OpeHmoB: B CIIIA moepue k komnanuu UPS Beipaxkanu
84 % pecnionnenToB, a B EBporie — 53 %; mosepue k Procter &amp; Gamble — 70 % B CILIA u
44 % B EBporme; nosepue k Coca-Cola — 65 % B CHIA u 41 % B EBpone; nosepue k McDonalds
— 51 % B CIIA u 30 % B EBpore.

OpHako 3TU CTpPaHOBbIE HAJIOTHW OOBIYHO HE OBIBAaIOT B3auMHBIMHU. KoMIaHuu, co3/laHHbIE B
BenukoOputannn wu I'epMaHuy, HUrAEe HE OOJAraloTCs CKOJIBKO-HUOYIb CYIIECTBEHHBIM
CTPaHOBBIM HAJIOTOM, TAK)Ke KaK U (hpaHIly3cKHe KOMIaHUH (32 UCKJIIOUEHNEM OTHOIICHHS K HUM B
CIIA). HnaTepecHo, 4TO BO BCEX CTpaHaX CYHIECTBEHHBIM CTPAHOBBIM HAJIOTOM O0OJIararoTcsi Bce
KOMIIaHUH, OCHOBaHHbIE B KuTae.

Amnanornyao «bapomeTp oBepus» OnpeaessieT TO, YTO s Ha3bIBAIO «OTPACIEBBIMU HAJIOTaMHU
WIN JAUBHJIECHIAMI». OTpacib B LIEJIOM BIHMSAET Ha OIIYIICHHE, MOXKHO JH JOBEPSITh KOMIIAHUH.
Hanpumep, B OOJIBIIMHCTBE CTpaH OTPACIEBBIM HAJIOTOM OOJAralOTCsl SHEPreTHKa U CpPEeICTBa
MaccoBoi uH@opmanuu. M, Ha060pOT, pO3HUYHAS TOPTOBIS U BBICOKOTEXHOJIOTUYHBIE OTPACIH
OOBIYHO MOJTYYAIOT TUBUACHIBI. J{JIs1 KOMITaHUH, JeHCTBYIOMUX B OTPACIISIX, 00JIaraéMbIX HaJIOTOM,
BaXHO CO3/1aBaTh HMHJAWBUIYAJIbHYIO PEMyTaIUIO, MPEBOCXOMAIIYIO PEIyTallli0 OTpaciu, — Kak
3T0 caenana Johnson &amp; Johnson B ¢QapmauneBtuke, kotopas B CIIIA oOmnaraercs
CYLIECTBEHHBIM OTPACJIEBBIM HAJIOTOM.

CKOPOCTbDb JOBEPHUSA B CO3JAHUU (MJIM PASPYILIEHUN) PEITYTALIUHN

JIpyrylo MHTEPECHYI0 OCOOCHHOCTh CETOAHSIIHEro TIJI00AaJbHOTO PhIHKA JAEMOHCTPUPYET
uccnenoBanne «Koadpourment penyrammm» (RQ — Reputation Quotient) 2005 r., exeromHo
npoBogumoe Harris Interactive m mybmukyemoe B Wall Street Journal Dto wucciaemoBanme
oueHuBaer 60 Hambosiee 3aMETHBIX KOMIIAHWH B AMEpHKE, C TOYKM 3pEHHUS HUX pernyranuu. B
2005 r, mepBoii okazanack Johnson &amp; Johnson. Y 3Toit KOMIaHuu 10Tast UCTOPUS AOBEPUS —
OHa HaxoauTcs B OusHece yxke 120 mer.

Oco0eHHO Mopa3uiIo MEHS TO, YTO TPEThE MECTO B ATOM CIHCKe 3aHsuia kommanus Google,
KOTOpoi Bcero cemb Jer! [ MeHS 3TO HEONMPOBEPKUMOE CBUICTEIHCTBO TOTO, YTO B
CErO/IHSIIHEHN T100alIbHOM, BHICOKOTEXHOJIOTMYHON SKOHOMHUKE JOBEpUE MOXKET OBITh MOCTPOEHO
O4YeHB OBICTPO.

Korna Ilsepa Omuamapa, ocHoBarena eBay, cnpocuiid, 4eMy CamMOMY CYIIECTBEHHOMY OH
Hay4uics, oH oTBeTHI: «Tomy 3ameyarenbHOMY (akTy, 4yTo 135 MUIIJTMOHOB Y€IOBEK Y3HAIH, YTO
OHM MOTYT JOBEpATh COBEPIIEHHO HE3HAKOMBIM JIOJIM. OTO MPOU3BEIO HEBEPOSTHBIN
couuanbHbI dddekT. Y moaeit ropa3ao 60bIe 00IIero, YeM OHU TyMAIOT.

BosBpamasice k uccnenoBanuto Harris Interactive «Koaddunuent pemyramuuny, yragaire,
KTO ObLIT B KOHIIE criucka? Ha 59-m mecte Obuta kommanust WorldCom (tenepr MCI), a Homep 60
npuHaaiexan Enron. O4eBUAHO, YTO XOTSA JOBEpUE U MOXKHO MOCTPOUTH OBICTPO, €lle Jerde u
ObICcTpee ero MOXKHO pa3pyunTb. BemomuuMm cinoBa Yoppena bapderra: «Hyxuo 20 ner, 4yToOb1
MOCTPOUTDH PEIMyTAlHIO, U MATh MUHYT — 4YTOOBI pa3pymuTh ee». Kak s y)ke roBopui, B Hamleu
CerOJHSIIHEH TI00aJbHONM SKOHOMHUKE He oO0s3arenbHO TpeOyercss 20 yer i co3maHus
penyranuu. Ho 310 He oTMmeHsieT 3HaueHus cioB badderra o Tom, UTO pazpyumInTh pemyTaluio
MO>KHO TIOYTH MI'HOBEHHO.
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VYMHBIE KOMIIAHUM HAKAIUIUBAIOT aKTHUBEBI AOBCPUsS, KOTOPBIC MOKHO HCIOJIB30BATH IJId
3amMThl OpeHJa B TPyAHbIC BpeMeHa. Ecim He BHOCHTBH 3THX JCTO3UTOB B «OaHK JIOBEPHUS»,
KOMITaHHUS MOXKET GBITB YHUYTOKCHA BCCTO JIMIIIb OJJHUM HAPYHMICHUCM JOBCPUs, ITOCKOJBKY Yy BaC
HET UCTOPHH MOBEJICHHSI, PA3BUBAOIIETO IOBEPUE, K KOTOPOH MOXKHO OOPaTHTHCH.

Innen Paiian Mapoukc, oupekmop no mapkemunzy Golin/Harris

KAK CO3JJATH BAIIl PEH/{

Kax >xe BbI co3maere cBoit Opera? U kak Bwl n3deraere ero paspymieHus? S yBepeH, 4to Mo
oTBeT Bac yxxe He yauBuT: «lIpumenss 4 OcuHosbl [loBepusa u 13 Bunos IloBenenus Ha ypoBHE
OpraHU3aINH U PHIHKAY.

Ho Bac MoXeT yIMBHUTH CIEIYIOIIEE: s COBEPUICHHO YOEXKICH, YTO €ClIM Ballla OpraHu3aIus
(kak Obl BBl ee HHM ompenenuian) ykpersieT 4 OcHoBwel JloBepuss u nemoHcTpupyeT 13 Bumos
[loBeneHuss B OTHOILIEHUM 3aWHTEPECOBAHHBIX CTOPOH, BBl MOXETE U3MEPUMO  YBEIUYUTH
CTOMMOCTH OpeHJia Bamiei opranuzanun. Iti OcHoBbl JloBepust u Bunbl [loBenenns — KIIro4eBbIe
(hakTOpBI MOCTPOCHUS JOBEPHS HA PHIHKE.

CHoBa B3IVISIHUTE Yepe3 OYKU «OpraHu3aluu» Ha JoBepue Ha priHKe. [locMoTpuTe Ha Bee ¢
TOYKHU 3PEHHUS BAIIUX «IIOTpeduTenei». 3anaiire cebe BOMPOCHL:

* o0namaer i Moi Openy LlenbHocThI0? OONMagaeM au Mbl peryTanueil uectHoctu? Ecth mu
y Hac LIEHHOCTH, B KOTOPBIE JI0U BepsT? VIMeeM u Mbl Ha PhIHKE PEeMyTalMi0 MY>XECTBEHHOTO U
OBICTPOTO PEUICHHs CIOKHBIX BOIPOCOB U YECTHOTO MPU3HAHMS U UCIIPABIECHUS OIIUOOK?

* IEMOHCTPUPYET 1 Mol OpeHn xopomue Hamepenus? BocnpuHUMAIOT M HAC MPOCTO Kak
KOMITIAHUIO, «HALIEJIEHHYIO Ha MPHOBLIbY», WX JIIOIU YYBCTBYIOT, YTO Mbl HCKpEHHE 3a00TUMCS U
XOTUM MOMOYb APYTUM BBIUTPATh?

* TeMOHCTpupyeT i Mol OpeHn CriocoOHOCTH? AcCCONMHUPYETCS JIM Y JIIOJACH Halle UMS C
KAaueCTBOM, IMPEBOCXOACTBOM, IOCTOSHHBIM COBEPIICHCTBOBAHUEM M CIOCOOHOCTBIO MEHSITHCS,
COOTBETCTBYSI HOBOHM dI0XE TJIOOAIBHOW IKOHOMHKH? BUIAT M B HaC KOMITAHHIO, CIIOCOOHYIO
NOOUBATKCS TeNIel METOJaMU, CO3AI0IIIMHE JTIoBepre?

* acconuupyeTcss U Mou OpeHa ¢ Pesymprarammu? EcTh nu y nroaed 4yBCTBO, YTO MBI
BBHITIONHSIEM CBOM obOemtanusi? CBsi3aHa JIM ¢ HAIIUM UMEHEM YOeIUTEeNbHAsI UCTOPHUS JOCTHIKCHHIA?
XOTAT JU JIIOJM OTBETUTH «Ja!» Ha BOMPOC, KOTOPBIM KOHCYJAbTAaHT KommaHuu Bain ®penepux
Paiixenbs Ha3bIBaeT «TJIAaBHBIM BOMPOCOM»: «BBI MmopekoMeHI0Bamu Obl 3Ty KOMIAHUIO CBOEMY
Apyry?»

Ecnu BBl HE o0namaeTe OpEeHIOM WK pemyTaueii, KOTopble X0Tenu Obl UMeTh, TO 4 OCHOBBI
JloBepus MpeoCTaBsAT BaM IMPEKPACHBIM AMATHOCTUUECKUNA UHCTPYMEHT JIJISl ONpPEesICHUs TPUYHH
3TOrO W 00NacTeld, MHBECTULIMU B KOTOPBIE MPUHECYT HAMIIYYIINE pe3ynbTarhl. ONpenenuB, ¢ 4eM
cBs3aHa mpobsema — c xapaktepom (LlempHOCTh MM Hamepenus) uim ¢ KOMIIETEHTHOCTBIO
(Cnocobnoctn  wmnm  PesynmpTarhl), BBl CMOXeTe  C(OKycHpOBaThCsi  Ha  0O0JIAaCcTH,
YCOBEPIIICHCTBOBaHUS B KOTOPOU JIaAyT BaM HaMOOIBIIHI MOJOKUTEIbHBIN 2P (DEKT.

bpenn i komnaHuu noaoOeH pemyTaluu JUisl yeloBeka. Bel 3apabaTbiBaeTe pemyTaiuio,
CTapasiCh JeNIaTh TPYIHbIE BEUIU XOPOIIIO.
[Drcepgh Bezoc, ocnosamensv u ucnonnumenvuvlit Oupekmop Amazon.com

Bb1 MmoxeTe erie 0oJbliie MAaKCUMHU3UPOBATh BaIllM YCUIIUS, MPOAHATU3UPOBAB JEATEIbHOCTh
Balleil oprann3zauuu npumeHuTenbHo K 13 Bunam IloBenenus. IlockosbKy HMCIONIB30BAHUE 3TOTO
MOBE/ICHUS CO3JIaeT JI0BEpPHE HA YPOBHE OTHOUICHHI, €r0 MCIOIb30BaHHE MPU B3aUMOICHCTBUU C
BHEIIHUMHU  3aMHTEPECOBAHHBIMU  CTOPOHaMH  —  TIOTPEOUTEISIMHM,  TOCTABIIUKAMH,
OUCTPUOBIOTOPAMU, HHBECTOPAMHU, COOOIIIECTBAMU — CO3/Ia€T I0BEPHUE HA YPOBHE PhIHKA.

PaccMOTpuM HECKOJIBKO TPUMEPOB.

I'oBoputs mpsimo. Kommanust Johnson &amp; Johnson paspaborana oOpazoBaTenbHbBIC
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pEeKIaMHbBIE KaMIaHUM  PEUENTYPHBIX  JIEKAPCTBEHHBIX npenaparos, oOpartieHHbIC
«HenocpeAcTBeHHO K motpedurento» (Direct to Consumer — DTC), B KOTOPBIX OHa TOBOPHT C
MOTPEOUTENSIMU OTKPOBEHHO M OOpaIiaercs ¢ HUMH, Kak ¢ 00pa30BaHHBIMU B3POCIBIMU JTFOJBMH.
[IpusbiBas apyrux WUrpoKOB OTPACIM BCTYNUTh B TAKOH K€ MPSIMOM JMAJIOT, MCIOJHUTEIIbHBIN
JUPEKTOP KOMIIAHUHU Y WIbSIM Y 3JIJI0OH CKa3all:

S agymaro, CTOMT HauyaThb C IpPU3HAHUSA, YTO MOJAENb, KOTOpyH0 Mbl HaspiBaeM «DTC-
pEKIaMOn», MOKET HENPEIHAMEPEHHO YMEHBIINTh 3HAYMMOCTb U CHIIy MEJUKAMEHTOB B TE€paIHH
U CBSI3aHHBIE C HUMM PUCKU. Hamra KOMMyHUKalus ¢ NAalUEHTaMHU B JIEUCTBUTEIBHOCTH AOJDKHA
BeIcTpanBaThcsa kak DTC-o6pa3oBanue.

Takolt mpsMol pa3roBop — OJHA M3 NPHYMH, O KoTopoi Johnson &amp; Johnson
coxpanser Bbicuine Mecta B peitunre «KosdduuueHt pemyranum.

CoznaBatb npo3payHocTb. VcnomHutensHbI aupekTop eBay Mer Yurmen u ee komanjaa
YIPaBJIAIOT KOMIIAHUEH II0 METOHY, Ha3bIBAEMOMY €I «IMHAMHYECKOW CaMOperyHpyroLeics
SKOHOMUKOMY», MPHU TIOJHON OTKpBITOCTH sl IHTepHeTa. YUTMEH Tak OmpeaenseT 0COOEHHOCTH
CBOEH KOMMNAaHMM: «Y Hac €CThb YHHMKaJIbHBIM IapTHEp — MWUIMOHBI Jirozaei». CoriacHo
BusinessWeek OnLine, BMecTO KOHTPOJS M HakoruieHHs uHbopmanuu eBay BwiOpama myTh
IIPEIOCTABIIEHUSI IIOJIHOTO JOCTyNa «KO BCEM TPEHAAM, KO BCEM IpoJakaM, KO BCEM HOBBIM
npaswiaMm B Mupe eBay. CucteMa MmoJHOCThIO MTPO3payHay.

Caymars cHayana. Komnanus Superquinn — MpOJOBOJIBCTBEHHAsE CETh M OIEPaTop
TOPrOBbIX LEHTPOB B MpmaHaum -— DOCTpOMJIAa HMIIEPUIO HAa OCHOBE TaK Ha3bIBaEMOM
MHOTOKaHATbHONW «CHCTEMBI CIIYIIaHHS». JTa CHCTEMa BKIIIOYACT PETYNSIpHbIE KOHPEPEHIUU IS
norpedureneii, GopMbl iE KOMMEHTApUEB IMOKYIMAaTesaeil, pPbIHOYHBIE HCCIEAOBAaHUSA, CEKIHH
oOCTyXKMBaHUS KJIMEHTOB B KaXJOM Mara3uHe W JIMYHBIC 3BOHKM YYaCTHHKAM HUX MPOrpaMm
nostbHOCTH. briarogaps naesm, noay4eHHbIM MOCPEACTBOM CIYHIaHMs, Superquinn craja BeAaylien
KOMITaHHEH U BoIpocax 0e30MacHOCTH MPOIYKTOB MUTAHUS W MPEIOCTABICHUS MHHOBAIIMOHHBIX
yciyr. Opranu3anysi JOMHUHUPYET Ha PBIHKE JIaXe MPU TOM, YTO C HEH KOHKYPUPYIOT 3HAYUTEIBHO
0oJs1ee KpYIHBIE COTTEPHUKH.

UcnonautensHbiid  qupektop Superquinn ®Depran KynHH (M3BECTHBIM Kak HpJIaHACKUAN
«maTpuapx 0OCITy)KMBaHHUS KIMEHTOBY») ckazayl: «CIIOCOOHOCTh MCKPEHHE CIIyIIaTh — OJHa U3
HEMHOTUX (POpPM pealbHOTO KOHKYPEHTHOIro Impeumylnectsa... CiylaHue — 3TO JesTeNbHOCTD,
KOTOPYIO BBl HE MOXKETE JIEIETHPOBATh — KEeM Obl BbI HU ObLITH !»

OnbIT TakuxX KoMIlaHui, kKak Johnson &amp; Johnson, eBay u Superquinn, sicHO moka3bIBaeT
1eHHocTh 13 Bunos IloBenenus B pa3BUTHN JOBEPHS Ha YPOBHE PBIHKA U B ITOJIyYEHUHU BCIIEICTBHE
3TOr0 W300MIIbHBIX JUBUICH/IOB,

be3 noBepus morpedbuTeneli Bce OCTAIBPHOE HE UMEET 3HAUCHHUS.
Pym Yapan, asmop knuz no ousznecy

CO3JJABATDH HAJIOT'U NJIX JIUBUAEH/IbI?

Kak s roBopun, umenHo B 3toii YerBeproit Boomne — B JloBepuu Ha YpoBHe PriHka —
OOJIBIIMHCTBO JIIOJIEH YK€ CHOCOOHBI BHJETh CBS3b JIOBEPUS U PEMyTallMd C 3KOHOMHUYECKHUMHU
pe3ynbTraTaMu. DTO CBA3aHO C TEM, YTO OOJIBIIMHCTBO JIO/ICH MOHUMAIOT [IEHHOCTh OpeHa.

OpHako HE Bce MOHUMAIOT, YTO T€ K€ CaMble IPHUHLMUIIBI, KOTOPbIE HAa YPOBHE pBIHKA
o0ecneunBaOT JUBUACH/BI KOMIIAHUSM, IOJIB3YIOIIUMCS JTOBEPHEM, JEUCTBYIOT U Ha YpOBHE
JIMYHOCTH, U HAa YPOBHE OTHOLLECHUMN, U HA YPOBHE OpraHU3aLuil.

[ToaTomy, ¢ KakuMH OBl BONPOCAMU JIOBEpUS Mbl HU CTAJKHWBAJIUCh B HAIIUX KOMIAHHSIX,
1IKOJaX, HEKOMMEPUECKUX OpraHu3alUsaX WIM CEMbAX, Mbl B MEPBYIO OYEpPE/b JOKHBI 3aJaTh
BOIIpoCc camMuM cebe: kakoBa Mos penyrtamnus? KakoB moit Openn? Cosnaro JId s HaJOTH WU
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TUBUACHIBI?

Penyraruio KOMIaHUM CO3/1AI0T COTPYIHUKH, 00JI1aIal0IHe [EIbHOCTHIO TUYHOCTH.
Pobepmo I'otizyema, oviewiuii ucnonnumenshoiii oupexmop Coca-Cola

He 3a0sIBaiiTe: moBepue, KOTOPOE MbI CIIOCOOHBI CO3/1aTh BHYTPH HAIlIeW OpPTaHW3allid U Ha

PBIHKE, SIBIISIETCS PE3Y/IbTATOM HAJIEKHOCTH, KOTOPYIO MBI B TIEPBYIO OYEpEIb Pa3BUBAEM B CaMUX
cebe.

IATAA BOJIHA — ITOBEPUE HA YPOBHE OBIIIECTBA

—— b == - . ‘\“'\_
ot A -
; :CPHe Ha ypOBHE 'I‘Jr‘l‘”"'f.'f-*,l
AV
SECPHE HA YpOBHE] nTumuE‘ﬂ’*
r-‘!r (_}H =1 ‘ﬂ_‘,‘l E‘A
DH Hd =

DHelHa\ypoBHE 001

IIpuHUIMN BHeCeHUS BKJIaga

Pykosooumenu, ckioHHble K NOUCKY Kpamyauuiux nymeil, OOJNCHbL NOMHUMb U3peHeHue
Konghyyus o mom, umo xopowee npasumenbcmeo nysxcoaemcs é opysicuu, nuwe u dosepuu. M eciu
npasumens He MoXicem yoepicams 6ce 5mo, mo 8 nepeyio ouepedb emy ciedyem omoanms opydicue,
a zamem — nuwy. [oeepue nao 3awuams 00 KOHYA, NOCKONbKY «De3 008epusi Mbl He MOJNCEM
BbICTNOSAMb Y.

N3 penakuuonnoii cratbu B Financial Times

B xonme ampens 1992 r. cynmeGHoe pasduparenbctBo mo naeny Pomam KuHra BeI3Banio
OecropsIIKM, KOTOPBIE TEPepoCIr B MOJKOTH W MOTPOMBI IIENbIX KBapTaioB Jloc-AHxkeneca B
Kanudopuuu. Paspymenus Obuid KosoccallbHble, MOTEpU OW3HECA MCUHUCISUINCh MUJUTMAPAAMU
JI0JI1apOB.

[TopasutensHo, uTto Bce pectopanbl McDonald's, Haxonasimuecs B pa3pyIlIeHHOM paioHEe,
OKa3aJrch HETPOHYTHIMU. OHH CTOSUTA KaK HEBPEIUMbBIC MasKU MTOCPEAH OOYTIIEHHBIX PYUH.

EcrecTtBeHHO BO3HUK Bompoc: nodyemy 3nanus McDonald's octanuce HETpOHYTBHIMH, B TO
BpeMsl KaK MPaKTUYECKH BCE BOKPYT HHX ObUTIO pa3pylmieHo? B oTBeTe MECTHBIX JKUTEIeH
conepxaiiach oomias Meicib: «McDonald's 3a6oTuTcst 0o Hac. Kommanus moamep>kuBaeT mporpaMMbI
MOBBIIICHUS TPAMOTHOCTH M CIIOPTHBHBIE MEPONpHsITHs. MoJOAbIe JTIOAN 3HAIOT, YTO OHU BCET/a
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MOTYT HaWTH Tam pabory. HUKTO He 3axoder pa3pymiath TO, YTO BCEM HaM MPHHOCUT CTOJBKO
XOPOIIETO.

UyBcTBO coOIMabHON OTBETCTBEHHOCTH Kommanuu McDonald's co3nano nosepue Ha ypoBHE
o011ecTBa, ¥ 3TO I0BEpHE MPUHECIIO 3PUMbIE U U3MEPUMBIE PE3YIbTATHL.

Besikoe MupHOE COTpYIHHUYECTBO MEXKY JIIOABMH CTPOUTCS B IEPBYIO OYEPEIh HAa B3aUMHOM
JOBEPUH U TOJIBKO MOTOM Ha MHCTUTYIUAX, TAKUX KAK CYAbl U TTOJIUIIUS.
Anvoepm iinwimeitn

PBIBA 3AMEYAET BOJY NOCJIEJIHEN

Bo3MoHO, BBl chbIIagd  (QpaHIy3cKyl0 MOroBopky: «Ppiba oOHapyxkuBaeT BOIy
nocneaHe». Ho 3anyMbIBanuCh a1 Hall TEM, YTO 3TO 3HAYUT?

s peiOBI Bola — 3TO danHocmb. 1O cpena ee obutanums. OHa ee Okpyxaer. Priba
HACTOJIBKO CBSI3aHA C €€ HAJIMYUEM, YTO HE OCO3HAET €€ CYLIECTBOBaHMs, — A0 TeX I0p, II0Ka BOAA
HE 3arpsA3HUTCS WM HE HCYe3HeT. BOT Toraa HacTynuBIIME HEMEUIEHHBIE M JApamMaTH4YecKHe
MOCJIE/ICTBUS JI€1al0T COBEPILIEHHO OYEBUAHBIM, YTO Ka4eCTBEHHAs BOAA aOCOIIOTHO HEOOXoauma
111 HOPMAJIbHOTO CYIIECTBOBaHUs pbIObI. be3 aToro prida nmoruGHer.

AHaNOrM4HO, MBI, JIOAW, B TOCJIEIHIO OdYepenb 3aMedaeM joBepue. JloBepue —
HEOThEMJIEMas COCTABIIAIONIAS YCTpOWCTBA Hamiero oOmecTBa. Mbl 3aBUCHM OT Hero. Mbl
BOCIIPUHMMAaeM €ro Kak camMo co00il paszymeromieecss — I0Ka OHO HE 3arpsi3HEHO WM He
paspymeHo. Torma Kk HaM INPUXOOUT O3apEHHE, YTO JIOBEpHE TaK K€ HEOOXOAWMO JUIsl HAIIETo
CYIIECTBOBAaHHUs, KaK BOJa JUIsl pplObl. be3 1oBepus 001ECTBO yracaeT U B UTOre caMOpa3pyIlaeTcs.

KommMmepuust ymupaer, korja J1oau He MOTYT JOBEpATh Apyr Apyry. Wnu 3aboneBaet, ecinu
JIOBEpHUE eIllle TOJHOCTBhIO He ucye3no. U TsokecTh ee 3a00ieBaHMs OMPENENsSeTCs CTENEHBIO, B

KaKOH JIFOJJ HE MOT'YT JOBEPSTh IPYT APYTY.
I'enpu Yopo buuep, amepuxanckuii nucameny XIX 6.

Hmenno 6maronaps BCepOHUKAIOIEH MPUPOE TOBEPHs, OHO, KaK s CKa3aj B CAMOM Hadyalle,
MIPENICTaBIsIeT COO0M «HEUTO, U3MEHSIOIIEE BCEY.

PaccmoTtpum manenskuii mpumep. Kornma mbl BeeM aBTOMOOWIIb, MBI BEPUM, YTO JpPYrHe
BOJMTENN Ha JIOpPOre KOMIETEHTHBI U CIEAYIOT IpaBHJiaM, U OHU HE HAMEpPEHbl MPUUYMHUTH HAM
Bpen. Ho 4To mporcxoauT, Korza Bbl )KUBETE B TAKOM OOIIECTBE, YTO KAX/bIH pa3, caisich 3a pyib,
BbI JIOJDKHBI OECTIOKOUTHCS, HE MPUKPEIUIeHa JU K Ballel MamnHe 6om0a, He B30PBETCS JIU ApyTrast
MallMHa Ha JOPOre, HE 3aXOTAT JIM IPyrue BOAUTENIMN CIELUANbHO Bpe3aTbes B Bac? Min ecnu Bam
MIPOCTO CTPAILHO BBIXOJUTH U3 MalIMHBI HAa O€H303aMpaBKe W3-3a PUCKA CTaTh MUILIEHBIO CHalIIepa-
yOuii1s (Takoil ciaydaii HeaBHO ObLT B Bammurrone)?

Tpynno naxxe BooOpaszuth Mup 6e3 mosepus. Kak yrBepkmaer Tomac dpumman B KHUTE

«ITmockuit mup» (The world is ﬂat)16, JIOBEPHE KUZHECHHO HEOOXOJMMO IS «IIOCKOTOY» WIIN
OTKPBITOr0 O0IIecTBA. A MPUHIUIHAIBHASA [EJIb TEPPOPUCTOB — Pa3pyLIUTh JOBEpHE. 3aCTaBUTh
Hac 0OSITBCS JIeNaTh TO, YTO MBI JieflaeM KaKIbIH JeHb. [11ocKast, OTKphITas SKOHOMHKA IPOIBETACT
Onmarosapst TaKUM BUAAaM TOBEACHHUS, KaK: TOBOPUTH MPSIMO, CO3/1aBaTh MPO3PAuyHOCTh, UCTIPABIIATh
HETPaBWIBHOE, MPAKTHKOBAaTh OTBETCTBEHHOCTbH, BBHIMOJHATH 0053aTENBCTBA M PACHPOCTPAHSTH
noBepue. B TO ke BpeMs 3aKpHITOE TEPPOPUCTHUECKOE OOIIECTBO paclBeTaeT Onarojaps
MPOTHBOIOJIOKHOMY TIOBEJACHUI0O M HWMHUTAllMd — OOMaHy, TalHBIM IIJJaHaM, OIPaBIAHUIO
HEMPaBUIBHOTO MPEHEOPEKEHNIO 00s13aTeILCTBAMU, OOBUHEHHIO IPYTUX M HEJIOBEPHUIO KO BCEM, 3a
WCKJTFOUEHUEM DJIUTHOTO «OJFKHETO Kpyra». Ho ¥ B 3TOM Kpyre AoBepHe 0OUeHb XPYIKO H 3aBHCHT

16 ®@puoman T. TInockuit mup. Kpatkas uctopus XXI Beka. — M.: ACT, 2007.
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OT IIPUXOTH TE€X, KTO Ky PYJIsI».

Jliss oTpaxeHusl Yrpo3bl OTKPBITOCTH [TEPPOPHUCTHI|... COBEPIICHHO HAMEPEHHO BBIOpan
OOBEKTOM JIJIsl aTaKu camoe TJIABHOE, YTO IMO3BOJSET OTKPBITHIM OOIIECTBaM OBITH OTKPBITBIMU,
WHHOBAIIMOHHBIMU U TUIOCKHUMH, — JIOBEpHE.

Tomac @puoman, aemop knuzu «llnockuit mupy»

[TonymaiitTe 0 TOM, KaKMMH HajloraMu 00JlaraeTcs 3aKpbhITO€ OOIIECTBO C HU3KUM YPOBHEM
JoBepUs. A TOTOM MOAYMalWTe O NMBHICHIAX — TaKUX KaKk OOMEH 3HAHHWSIMH, MPOPHIBHI B
MEAUIIMHE, pPa3BUTHE TEXHOJOTHM, AKOHOMHUYECKHE MapTHEPCTBA M KYJIbTYPHbIH OOMEH, —
KOTOPBIE HEJIOCTYITHBI B 3aKPBHITOM OOIIIECTBE.

OO0111eCTBO BBICOKOTO JOBEpHs TMO3BOJSET Ka)XJAOMy W3 HAc MONYy4uTh Ooiblie. Y Hac
MOSIBJISIETCS OOJIBIIIE BAPUAHTOB M BO3MOXKHOCTEH. MBI B3aUMOJIEHCTBYEM C MEHBIIINM TPEHHUEM,
YTO NPUBOJUT K Oo0Jee BBICOKOM CKOPOCTH WM MEHBIIMM 3aTpaTaM. BoT mouemy mnepcrekTuBa
MOCTPOUTH OOIIECTBO BBICOKOTO JOBEpUsl Tak 3HaumMma Juisi Hac. Huuro npyroe He cnocoOHO
0Ka3aTh TAKOTO OT'POMHOTI0O BJIMSIHUSI HE TOJBKO HAa CKOPOCTh U 3aTPaThl, HO U Ha KaueCTBO KU3HU
Ka)KJIOTO YeJIOBEKa Ha IJIaHETe.

IMPUHIUII BHECEHUSA BKJIAJIA

Onpexpensromuii MPUHLIKI, HA KOTOPOM OazupyeTcst JOBEpUE HAa ypOBHE OOIIECTBA, — 3TO
gHeceHue 6K1a0d. ITO HaMEpPEeHHUe CO3/1aBaTh LIECHHOCTh, a HE pa3pyllaTh ee, HaMepeHue JaBaTh, a
He Opatb. Jltonu Bce siCHee M siCHEe MOHUMAIOT, HACKOJBKO BAaXKHBIM JJIS 37J0POBOTO OOIIECTBA
SIBJISIETCS] BHECEHHE BKJIa1a U IPUYUHBL, KOTOPBIE 3TO BJIOXHOBIISIIOT.

IIpocto oOpaTuTe BHUMaHHE HA TO, YTO YK€ MPOMUCXOIUT BOKPYT: OT OTIENbHBIX JIOJEH,
CTaparoLIMXCcsl I3BMEHUTH CUTYaLMIO B CBOEH cdepe BIMSHMS, 10 KOPIOpalHii, MPUHABLIINX HA ce0s
OTBETCTBEHHOCTH CIIY>)KHTh BCEM 3aMHTEPECOBAHHBIM CTOPOHaM (a HE TOJIBKO aKLMOHEpaM), U A0
MpeaNpUHUMATEIbCKUX OPraHu3aliii, Ybei IIIaBHOM 1IeJIbI0 SBIISETCS CIIY)KEHHE LEsIM 00111eCcTBa.

B 2005 r., nanpumep, rypy Microsoft bumn I'eiitc, ero xena MenuHaa U BOKAIKUCT TPYIIIBI
U2 boHo ObUTH MpHU3HAHBI XKypHAIOM TiMe mepcoHamu rofa. He mo mpuyMHE WX TaJaHTOB,
YMEHHH, WHHOBAIUH, Y3PPEKTUBHOCTH WM OOraTcTBa, a 3a OTPOMHBIC MHBECTUIIMU. BPEMECHH H
JICHET B 3JI0POBhE, 00pa3oBaHHWE U OJArOCOCTOSTHUE OCIHBIX M 00€3/J0JCHHBIX JIIOJEH MO0 BCEMY
mupy. g otux nenedt cynpyru I'eitirc yupenwim ®onn bwiia u Menunns! I'eiitc, u B HioHE
2006 r. b T'ediTc 3asBHI O MPEACTOSIIEM «H3MEHEHHH IPHOPUTETOBY», YTO TO3BOJIHT €My
nepeMecTuTh (POKyC CBOEro BHHMMAHHS C IMOBCEJHEBHOIO ydacTHsl B ymnpamieHuu Microsoft Ha
padory ®Donma. Yepes naBe Hemenu YoppeH badderr o0BsBuA, UYTO TmHepegacT Ha
onmarorBopurenbhbie nenu $37 mipa (84 % cBoero kanurtana), u $30,7 mapa u3 Hux otaact B Do
I'eitTcos.

B 1998r. Ompa VYundpu ocuHoBana «Cerb AmnrenoB» («Angel Network»), dYToOBI
BJIOXHOBJISITh OKa3aHHE MOMOIIY MalIoOOECIICUEHHBIM JIIOJIIM Yepe3 CO3[aHuEe BO3MOXKHOCTEH Jyis
peanuzauuu ux noreHuuana. C toro BpeMeHH «CeThb» MoAJEpKalla MHOXKECTBO T'yMaHUTapPHBIX
MIPOEKTOB, BKIIIOYAsi CTPOUTEIIBCTBO CEJIbCKUX KON B 11 crpanax mupa, coop $50 miH B pamkax
pOrpaMMbl  POKAECTBEHCKOH OnaroTBoputensHoctd B FOAP, cOop $10 Mma — B momouip
xKepTBaM yparaHa KaTpuHa, U OpraHuzanuio «Tpymi MOAJAEPKKH KEHUIMH B MOCTKOHQIMKTHBIX
30Hax, MOMOTAIONIME UM BEPHYTHCS K aKTUBHOM >KM3HM U BOCCTAHOBHTH UYBCTBO COOCTBEHHOTO
JOCTOWHCTBA.

Ha MeHs nu4HO OueHb TIIyOOKOE BIEYATIICHHE CBOMMH BEIMKMMH BKJIaJaMHU B OOIIECTBO
npousBen bakmuucTep Dynnep — u300peTaTeNlb U aApXUTEKTOP reoae3ndeckoro kKymnoia. OauH u3
ero npotexe, Mapmain Tepbep, roBopuin MHe, uyTo Korjaa Dysuiep moxydan CBOM FOHOpaphl (0OAWH
13 KOTOpBIX cocTaBwi $1,2 MITH), OH OIUIaYMBAJI CYE€Ta CBOCH KOMITAHWH, a OCTABIIHMECS JICHBIH
pa3naBan. daktuyecku, mMo ciaoBaM TepOepa, Dysuiep 4acTO BBHIMUCHIBAI CTOJIBKO YEKOB, UYTO Ha
KHW)KKE HUYEro He ocraBayock. Dymnep yTBepxkaan: «EciM Bbl NOCBALIAETE CBOE BpEMS U
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BHUMaHHE OJIary Ipyrux, BCEJIEHHas! MOAJCPKHUT BaC — BCEIJIa M KaK pa3 BOBPEMsI».

XOTsl IPUBENCHHBIE IIPUMEPBI CBS3aHBl C BBIAAIOIIMMHUCA JIFOABMH, OTPOMHOE MHO>KECTBO
BKJIQ/IOB, BIUICTCHHBIX B TKaHb OOIIECTBA M COCTaBJISAIOIIMX €0 OCHOBY, JENAETCS MPOCTHIMU
JIOJBMU 110 BCEMY MHpPY. ThICA4M Bpadedl W MEACECTEpP OTAAIOT CBOE BPEMsS M CHIIBI, BBIITOJIHSS
XUPYPrUUeCKHEe ONepaliy, IOMOTrast IETSAM U B3pOCIBbIM B pa3BUBAIOIIMXCS CTpaHax. MHorue iaoau
JeNa0T MOKEePTBOBaHMS PaJy OKa3aHMs MOMOILHU MOCTPAaJaBUIMM OT CTUXMHMHBIX O€ACTBUH, TaKUX
Kak HefaBHee IlyHaMu B MHauiickoM okeaHe, yparan KarpuHa, 3emieTpsiceHus, ONOI3HU U JpyTrue
KaTakiau3Mbl. B OOLIECTBEHHBIX OpraHu3alUsaX [0 MECTy >KUTENbCTBA JIOAU JOOPOBOJBHO
YYacTBYIOT B MpPOrpaMMax TI'PaMOTHOCTH, 3[PaBOOXPAHEHMS, COILMAILHOrO OOecreueHusi, B TOM
qHciIe TOMOTatoT 0€3I0MHBIM U )K€PTBAM JOMAIIHEr0 HaCUIIHS.

Tonpko mogymaiitTe, HACKOIBKO OoJiee caabbIM cTano Obl HalIe 00IECTBO 0€3 TAaKUX BKIIAI0B!
W noaymaiite 0 TOM BIMSHUU, KOTOPOE TH BKJIA/Ibl OKA3bIBAIOT HA I0BEpUE HAa ypOBHE 001ecTBa!

B 3700 rmaBe Most 11eNIb OTHIONB HE B TOM, YTOOBI MIPEACTABUTH HEMPAKTUUHBINA, yTOMUYECKHHA
WIH MOJUTUYECKUH B3IJIs11 HA MUp. Mos 11e1b B TOM, YTOOBI CPOKYCHPOBATHCS Ha MMparMaTHYECKUX
BBIF0JIaX U JIOBEPHH, BO3HUKAIOIINX HAa YPOBHE 00IIecTBa Oaroapsi MpUHIMIIAM BHECEHHUS BKJIA1a
U OTBETCTBEHHOCTH.

IMPUHIOUIT BHECEHUS BKJIAJIA B BUSHECE

Ceromast Bce OOJIbIIIE KOMIIAHWUNA W JIIONENW MMOHMMAIOT Ba)XHOCTH BHECEHUS BKIAmoB. ECTh
MHOTO KOMITaHUH, CO3JaHHBIX, YTOOBl BHOCUTH BKJIAJBI B )KH3HU JIPYTHX JIIOJEH HA MOCTOSHHOM
OoCHOBe. D10, HanpuMep, Newman's Own (kommnaHusi, ocHoBaHHas aktepoMm I[lomom Heromanom),
npuObLIb KOTOpOi mpeBbiaeT $200 MITH, ¥ MOJHOCTBIO HAIMPABISETCS HA 0JIATOTBOPUTEIHHOCTD.
XKypuan Business Ethics exerogno mybnukyer crucok 100 aydmumx KOMITaHUE € IpaXkIaHCKOH
otBercTBeHHOCTHIO (100 Best Corporate Citizens), riae oTMe4aeT KOMIAaHUU, KOTOPbIE CIyXKaT BCEM
3aMHTEPECOBAHHBIM CTOPOHAM — YECTHO M C MPEBOCXOAHBIM KadecTBOM. B 2006 r. B smyuinei
IBaAIaTKe OBUIM TakWe KOpIopaTuBHBIE ruraHThl, kKak Intel, Wells Fargo, Texas Instruments u
General Mills. Xypuan Fast Company wu Monitor Group yupemunu Harpany «ColuanbHBIA
kanutanuct» (Social Capitalist) 3a conmanbHO OTBETCTBEHHBIH OM3HEC, KOTOpasl €KErojHo
Bpy4yaeTcsi 25 COIMaIbHO OTBETCTBEHHBIM KOMMaHUSIM. OIMH U3 TaKUX «COLUAIbHBIX
KalUTaJIUCTOB» — Hekommepueckas opranusamuss PATH, xoropas B mnapTHepcTBe ¢
KOpHOpalusIMH, MTPaBUTEIbLCTBAMU U APYTHUMU HEKOMMEPYECKMMHU OpTaHu3alusIMH paboTaeT Haj
TeM, YTOOBI 00ECTICUNTh WHHOBAIMOHHBIMU MEIUIIMHCKUMH TEXHOJIOTUSMU CIIOM HACENCHUSs, IS
KOTOpBIX HMHaye OHM ObuIM Obl HEAOCTYNMHBI. MHOrHME 3HAaYUMbIe BKJIaJbl MOCTYMAlOT B BHUJE

MOXEPTBOBaHMUA  JIGHET — B TPUBBIYHOW 11  WHAYCTPHAIBHOW  3moxu  Qopme
onazomeopumenvhocmuy. B TO e Bpemsl CeroHs Y)Xe HaOIIoAaeTcs TPeH], XapaKTepHBbINH IJis
STMOXM HWHTEIUIEKTYaJIbHOTO PAa0OTHUKA, — TEPEXOA K 2100anbHOU  2padcOaHCmeeHHOCmU

(Ha3pIBaeMOM Takke OOLIECTBEHHBIM CO3HAHMEM, KOPIIOPATUBHON TI'pa)KAAHCTBEHHOCTBHIO WIIN
KOPIOPATUBHOM COLMATIBHON OTBETCTBEHHOCTHI0O — CSR). DTOT MOaX0/ BKIIIOYAET TPATUIIUOHHYIO
0J1arOTBOPUTEIHHOCTh, HO MPU 3TOM OH MHTETPUPYET COIMANIbHBIN M 3TUYECKUIN aCHeKThl B camy
CTpyKTypy OusHeca. CoBepIICHHE XOpOIIMX TIOCTYNKOB TeMeph pacCMaTpUBAeTCI HE Kak
JIOTIOJIHEHKE K OM3HeCy, a Kak 4yacTh caMoro Ou3Heca.

B wmupe OwuszHeca ecTb TeHACHIMsS NyTaTh IMOHATUS  TPAKIAHCTBEHHOCTH U
OaroTBOpUTEIHHOCTH. OJTO HEe omHo W To ke. Kommanus Enron 3aHmManacek
0JIarOTBOPUTEILHOCTBIO, HO, O€3yCIIOBHO, HE ObUIa TpaXIaHCTBEHHOW Kopropamnueit. CyTh
rI100aTbHOW TPAKIAHCTBEHHOCTH B ATHUKE W ITUYHOM NOBEIEHWHU. Bce HayMHAETCs C TOro, Kak
KOMIIaHUSI BOCIPHHUMAET CBOIO poJib B Mupe. [l dero oHa cymiecTByeT — TOJBKO AJI TOTO,
4TOOBI 3apaboTaTh KaK MOKHO OOJIbILE IeHeTr?

Jebopa /lann, cmapwuit euye-npezudenm Hewlett-Packard

O TakoMm cIBHUre B CTOPOHY IJIOOANBHOM Tpa’kJaHCTBEHHOCTH CBUIECTEIHCTBYIOT MHOTHE
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npuMepbl. OAMH W3 HUX — pa3BUTHE MUKpo(HUHAHCHpOBaHUS, o0Opaszer KOTOpPOro
npoaemoHcTpupoBasl Myxamman FOnyc, ocHoBarens Grameen Bank B banrmanem. 1ot 6aHk ObLT
CO3laH IS TPEAOCTABICHHUS MEJNKUX 3aiiMoB (00bryHO oT $50 mo $200) Heumymm
WHIUBUAYAIBHBIM TpEINpUHUMATENSIM, 96 % KOTOPBIX COCTaBISUIM >KEHIIMHBI, — YTOOBI TTIOMOYb
UM BCTaTh Ha HOTW U MPUMEHUTH CBOM YMEHHUs Ha pbliHKE, fOHyc Hauan aenats 310 B 1970-€ IT., 1
€ro COOCTBEHHBIE YCHUIIUS, a TAKKe MOA0OHBIE JEHCTBHUS APYTUX OKA3AIUCh HACTOJIBKO YCIEITHBIMU
gyro Opranamszanus OObenuHeHHbIx Hamuit o6bsuna 2005 rtoxg MexayHapOIHBIM TOIAOM
MukpokpenutoB. I[lo muenuio ocHoBarens eBay Ilsbepa Omunbspa, MuKpopUHAHCHPOBAHUE
OKa3bIBaeT COIMAILHOE BO3CHCTBHUE, MOJA00HOE BIUSHUIO eBay, HayuuBIIEMY COTHH MHJIIMOHOB
JOJEi TOMY, YTO OHU MOTYT JOBEPATH COBEPLUICHHO HE3HAKOMBIM JIFOJISIM.

Ceituac MHUKpO(MHAHCUPOBAaHUE HAYMHAET PACHIMPATHCS B MHUKpPO(QpaHYAM3HHT, KOTIa
colLlMaJbHbIE MPEANpUHUMATENN 00ecreunBaloT o0ydyeHrne U (PMHaHCUPOBAaHUE B MTOMOIIb TE€M, KTO
pacumpsieT OuzHec, 4ToObl OHU MOTJIH, OBBICUB 3()()EKTUBHOCTH CBOUX YCHIINH, HAHUMATh IPYTUX
Y TIOJTy4aTh CYIIECTBEHHbIE MPUOBLIH.

«HAMEPEHHAS JIOBPOJIETEJIb» U «CO3HATEJIbHBINA KAITUTAJIU3M»

Korma MbI ¢ 3HTY3WMa3MOM MPUBETCTBYEM OSTH 3aMeyaTeIbHbIE HOBBIC WHUIIMATHUBBI, MBI
JOJKHBI TTIOHMMAaTh, YTO UJesl KOPIOPATUBHOW COLMAIbHOM OTBETCTBEHHOCTH He HoBa. Ha camom
JieNe, OHa JIeKaja B OCHOBE KOHIICIIIMA CBOOOJHOTO MpeanpuHUMaTenbcTBa. Agam CMHUT, OTel

JOKTPHHBI CBOGOIHOTO IIPEANPHHAMATENBCTBA U aBTOP KHHUT «Te0pHsi HpaBCTBEHHBIX YyBCTB» L/ K

«cenenoBaHie 0 NpPUPOAE M IpUYMHAX GoratcTBa Hapono»18, yumm: «HamepenHas
n00poneTens» HeoOXOoAuMa Ui MPOLBETaHUS SKOHOMHUKH, M KOTJa KpUTHYECKas Macca JoAeh
OopeTcst 32 COOCTBEHHBIE MHTEPECHI 8 PAMKAX CUCEMbl HAMEPEHHOU 000podement, «HEBUIAMAS
pYyKa» HampapisieT OOIIECTBO TaKUM 00pa3oM, YTO JOCTUTAIOTCS MPOLBETAaHHE W OOraTCTBO IS
BCEX.

Onnako B KoHIe XX B. MOCIEOHSS 4YacTb O «HaMEPEHHOW n00pojerenw» ocTajach 3a
O6opToM, U ujes Belpoauiach B Te3uc: «Eciau Bbl KOHKypUpyeTe Ha pbIHKE, ,,HEBUAMMAs pyKa
HampaBisIeT co3/laHue OoraTcTBa». OTO BBIXOJAIMBAHHE KOHIEMIMU HPUBEIO K MacCOBOMY
noiaHoMy nionipannto 4 OcHoB JloBepus u 13 Bupos [loBeneHus u, ciaeaoBaTeibHO, K KaJHOCTH,
MaTepHau3My, )KYJIbHUYECTBY, ABYIMUUIO U CTPEMUTEIILHOMY POCTY HAJIOTOB Ha HU3KOE JJOBEPHE.

MoIIeHHUYEeCTBO M KYJIbHUYECTBO PA3PYIIUTENbHBI JJIs KallUTAIU3Ma CBOOOJHOTO PBIHKA,
JUISL OCHOB Halllero oOIIecTBa. .. Hallla PhIHOYHAsl CUCTEMa OYeHb 3aBUCHUT OT JIOBEpUs — JIOBEPHUS B
HAIINX OTHOIICHHUSX C KOJUIETAaMH U C TEMH, C KEM MBI JienaeM On3Hec.

Anan I'puncnen, ovieuiuii npeoceoamensv Dedepanvhoii pezepenoii cucmemot CIIIA

B pesynprare — Kak g TrOBOpWJI B IEPBOM TIJIaB€ ATOM KHUTM — HEIOCTATOK JOBEpUS
Habmogaercss moBciogy. Ho ecTh OfuH JIOOONBITHBIA MapaZoKC: MPH TAaKOM ITOBCEMECTHOM
najieHuu JoBepusi HaOIroAaeTcs U oOpaTHas TEHICHIMS B BUJE MOYTH IJI00aTbHOTO BO3POKIACHUS
nosepus. Bce Oomblie mofael NpuXomsT K MOHMMAHHUIO M3AEPKEK HU3KOrO JOBEpUS U
MPEeANPUHUMAIOT IIard MO0 BOCCTAHOBJIEHHUIO JOBEpUS. DTO NEHCTBHE CHHAPOMA «PBIOBI, KOTOpPAs
oOHapy>KUBaeT BOAY IOCTEIHEH»; KOorjna JOBEepHE HAuYMHACT HcYe3aThb, TOTAA, HAKOHEL, MbI
MMOHMMAaeM, Kak OHO HEOOXOMMO JIJIsl HAIllerO BbIKUBAHMSL.

Hexotopblie naxke enaroT MOMBITKA 3aMEHUTHh MCXOJHYI0 MAaTePHATUCTUYECKYIO MapagurMmy
OoJiee KU3HECTIOCOOHOM MmapaaurMon yuactus. Hanpumep, Acton Institute BeIcTymaeT B cpencTBax
MaccoBOi MH(OPMAIMK C OOJIMYCHUSIMHU COLUAIBHON 0E30TBETCTBEHHOCTH OM3HECa M CTPEMHTCS

17 Cyum A. Teopust HpaBCTBEHHBIX 4yBCTB. — M.: Pecrrybnmka, 1997.

18 Cyuum A. HccenenoBanue o mpupo/ie U MpUIrHaxX 6orarcTBa HapoaoB. — M.: Jlamaptuc, 2006.
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MOCTPOUTH MOCT JOBEPUS MEXKAY PYKOBOJIUTEISIMU OM3HECA U PEIUTHO3HBIMU JIUAEPAMHU, TOMOTast
UM COEIMHHTBH LICHHOCTH M PECYPCHI B MHTEpecax co3panus nosepus. [lon JlonaH, reHepaibHbIN
mupektop Fetzer Vineyards, oTcramBaeTr mujaer0, 4To BCe KOMIAHMU JIOJDKHBI BBECTH «TPOHHYIO
CUCTEMY OLIEHKH PE3yJIbTaTOB», H3MEPSIONIYI0 KOPIOPAaTUBHBIM YCIEX C Y4€TOM HE TOJBKO
(UHAHCOB, HO U COLMANIBHBIX BIUSHHUHA U (PaKTOPOB BHEIIHEH CpeIIbL.

I''IOBAJIBHAA I'PAJKJIAHCTBEHHOCTDB: SKOHOMHUYECKASA
HEOBXOJIMMOCTb

Jlxeiime Cyposeriku B kypHaie Forbes ckaszan:

DBoIONHA KaUTAIN3Ma [IU1a B HATIPaBJICHUN YBEIWYEHUS JTOBEPHS U TPO3PAYHOCTH M MCHEE
STOMCTUYHOTO TOBEACHUS; HE CIy4ailHO 3Ta HBOJIOLMUS NpuBena K Ooibied 3(PPEKTUBHOCTH U
HKOHOMHUYECKOMY POCTY. JTa 3BOJIIOINS, KOHEYHO, IIPOUCXOIMIIA HE TIOTOMY, YTO KalTUTAJIUCTHI OT
npupoasl xopomre mogd. OHa TPOMCXOAWia MOTOMY, YTO INPEHMYIIEeCTBa JOBEpHs — T. €.
CIIOCOOHOCTH JTOBEPSITH M BHYIIATh JJOBEPUE — MOTEHIMAIBHO OTPOMHBIL, M TIOTOMY, YTO yCIEITHAs
PBIHOYHASI CUCTEMA YUHT JII0/Iel PU3HABATh 3TH MPEUMYILECTBA.

B kuure «Merarpennst 2010» [atpunus D0ypaAnH 0TMEYaeT pOCT Pa3BUTHSI «CO3HATEIBHOTO
KaluTaJIu3Ma» U €ro NpsiMoi CBSI3M ¢ pe3ysibTaToM. OHa MOKa3bIBAET, YTO B mepuoa Mexay 1984 u
1999 rr. KommaHuM, KOTOpbIE TPEBOCXOOMIM JApPYrMe€ C TOYKH 3PEHUS OTHOLICHHUH C
3aMHTEPECOBAHHBIMU CTOPOHAMHU (@ HE TOJBKO C aKIMOHEPAaMH), B TOM YHCIIE C MHBECTOpPaMH,
NoTpeOUTENsIMH, HAaCMHBIMH pPAaOOTHUKAMH, TOCTABIIUKAMH W COOOIIECTBAMH, — IPEBBICHIIN
nnaeke S&amp;P 500 Ha 126 %. MHTEepecHO, 4TO MIECTh M3 CEMU MEraTpPEeHIO0B, BBIACICHHBIX
O0ypIuH B €e KHHUIe, CBS3aHbl C NPUHIMIIAMH YYacTHs, CMBbICTA, L€ U OTBETCTBEHHOCTH,
MPUCYIIMMH — KaK Ha WHAWBUAYAJIbHOM, TaK U Ha OPraHU3allMOHHOM ypOBHE — IISATOM BOJHE
OOIIIECTBEHHOTO JTOBEPHSL.

UccnenoBanue 2002 r., mpoBenenHoe ynuBepcuteroM Jle Iloma, mokaszano, 4to oOmiue
¢uHaHCOBBIC pe3ynbTaThl 100 caMbIX COIMANTBbHO OTBETCTBEHHBIX KOpIIOpanuii o Bepcuu Business
Ethics ObuH «cymmecTBeHHO nMyuiney», yeMm S&amp;P 500. Ha camom neine ¢puHAHCOBBIC PE3yIbTAThI
Tenepp CTald OJHHUM M3 KPUTEPUEB HX COLHAIBHONH OTBETCTBEHHOCTH. OHHM TNPEKPacHO
MOKAa3bIBAIOT, KaK PYKOBOJICTBO «100MBAETCs Pe3yJabTaTOB CIIOCOOaMH, CO3IAIOIIUMHU JOBEPHE) CO
BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Jltogu roBOpAT 0 HEOOXOAMMOCTH OTBETCTBEHHOCTH JUIsl OM3HECA Tak, CIIOBHO MBI JIOJIKHBI
JenaTh 4YTO-TO HOBOE, NMOMHUMO BCEro OCTalbHOro. HO OTBETCTBEHHOCTH IOJKHA OBITH CYTBIO
o6uzneca. Mos ¢unocodus TakoBa: «Mpbl yIpaBisgeM KOMIIQHUSMH HE JUISI TOTO, YTOOBI
3apabaThiBaTh MPUOBUIH, MBI 3apabaThiBacM MPUOBUIA, YTOOBI YNPaBIATH KOMITAaHHSAMU». Harm
KOMITAaHUU JIOJDKHBI UMETh IENIM M MpeIHa3HauYeHUe, €ClIM OHU XOTSAT XHUTh B 3TOM MHUpPE, WHAYC
3a4eM OHHU HYKHBI BOOOIIE?

Tamu Kuymu, oviewuii ynpasnarouwuit oupexmop Mitsubishi Electronics

Koncantunroas rpynma Mercer Investment Consulting Group B BenukoOpuranuu
OpeAroaraeT, YTO HW3HAYAIBHO  OpPraHM3allud  pa3feisioT  TJ00AJbHYIO  COIMANBHYIO
OTBETCTBEHHOCTb MPEUMYILECTBEHHO ITOTOMY, YTO XOTAT M30€XKaTh MOCIEACTBUNA — U HAJIOTOB —
peryTanuy COIHMaIbHO 0e30TBeTCTBEHHBIX. OpuH CMHT, NPE3UAEHT U T'€HEPANbHBIH JUPEKTOP
Starbucks (u3 cnmcka 100 cambIX COLMAIBHO OTBETCTBEHHBIX KOMITAHUM) TOBOPHT: «JIWmIb
HeOoJbIIast YacTh MOTPEOHUTENCH MOKYIAIOT MPOAYKTH KOMITAHUH M3-3a TOTO, YTO OHA COIMAIBHO
oTBEeTCTBeHHAa. HO ecnu OHM B KakoW-TO MOMEHT peliar, 4YTo KOMIaHHs Oe30TBETCTBEHHA,
OTPUIATENNBHBIN pE30HAHC OyIET OTPOMHBIM.

Brneuatnenue o mnpoaykre y moTpeOuTeNel CKIaIbIBaeTCs Ha OCHOBAaHWHM MHOXKECTBa
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(akTOpOB, HO €CIIM OHM CUUTAIOT KOMIIAHUIO COLIMATBHO OTBETCTBEHHOM, MX OTHOIIEHHE K OpeHIy
CTaHOBUTCS JIy4IIIE.

Hlennu Jlazapyc, npeocedoamensv coeema Oupekmopoe u 2enepanvuslii oupexkmop Ogilvy
&amp; Mather

Xots cTpax 00 MOXET MoHadary ObITh MOTHBOM ISl COIMAIBHOW OTBETCTBEHHOCTH, SI
yOeXKIeH, 9TO CO BPEMEHEM ABMKYIIMMH MOTHBAMH KakK I JIIOJEH, Tak W Ui OpTaHU3aIlfi
CTaHyT AWBHJICH/IBI, KOTOPHIC IPHHOCHUT y4acTHE.

S yOexxaeH W B TOM, YTO B KOHEYHOM HTOre IIOOaNbHAs TPaKIaHCTBEHHOCTb CTaHET
pacieHuBaThCsl Kak Xxopomuid ou3Hec. Co BpeMeHeM OHa CTaHET IIEHOW «BXOJTHOTO OuieTay. Jlaxe
CEero/Hs Bce OOJbIIe MOTPEOUTENECH TOMOCYIOT CBOMMH OyMa)KHUKAMU B TIOJICPKKY KOMITAHUM,
KOTOpBIE JIEMOHCTPHUPYIOT LEIBHOCTh W XOPOIIME HaMEpeHHUs Hapsay CO CIIOCOOHOCTSAMHU U
pesynbratamMu. M s yOexaeH, 4To 3Ta OOHAIEKHBAIOMIAs TEHICHIMS HEM30EKHO CTaHEeT
HKOHOMHYECKOW HEOOXOIUMOCTHIO.

B nepsrie nuu cymecrBoBanus Covey Leadership Center Mbl pa3zpaboTanu HEKyI0, KaK MbI
Ha3BaJIH, «YHUBEPCATHHYIO (OPMYITUPOBKY MUCCHI», TaK KaK OHAa MPHUMEHUMA K JII00OMY YEIIOBEKY
M K KaXIOH OpraHm3aiii, IMOCKOJbKY WM T€, W JpYrHe SBISIOT COOOW YacTh OOIIeCTBa.
@dopMynTupoBKa MHCCHUHM COJEpKaja BCEr0 HECKONbKO CJIOB: «[lOBBIIIATE 3KOHOMHUYECKOE
0J1ar0COCTOSTHUE M KA4eCTBO JKU3HHU BCEX 3aMHTEPECOBAHHBIX CTOPOH.

MHe mnpusTHO IymMarh, YTO 3Ta YHUBEpcalbHas (OPMYIMPOBKA MHCCHUU OblUIa paHHEH
MOTBITKOM ~ OMUCaTh TJIO0AIBHYI0 TPaXIAaHCTBEHHOCTh (M CcOATaHCHUPOBAHHYIO CHUCTEMY
rokaszaresieil) 1Mo KpaiiHeld Mepe, B JBYX KIIIOYEBBIX OTHOIICHHSX: BO-TIEPBBIX, B TMPU3HAHHU
3HAYUMOCTH BCEX 3aMHTEPECOBAHHBIX CTOPOH, M, BO-BTOPHIX, B MOHUMAHUHU BAXKHOCTH KadecTBa
XKU3HM (a HE mpocTo (uHAHCOBOW mpuObLIn). JloBepue Bcerna ObUIO YHHUBEPCATHHOW BaIIOTOM,
OCHOBHBIM KaTallM3aTOPOM, TaK YTO 3Ta YHUBEpcalbHast (hOPMYIMPOBKA MUCCHH 0OOCHOBAHHA.

I JTOBAJIBHAS TPAXKTAHCTBEHHOCTD: UHAUBUIYAJIBHBIN BHIGOP

B ocHOBe opraHuW3anMOHHONW TIO0ATHHONW TPAKTAHCTBEHHOCTH JICKHT WHAWBHIYaIbHAS
rio0anpHas TPa)XJIaHCTBEHHOCTb. Peub HMIET O CO3HATeNbHOM pPEIIEHWU CTaBUTh BO TJIaBy YIiia
Onarornoiiydre APYrux U CTPOUTH CBOIO JKU3HB, UCXOJIS U3 ATOTO.

Kak ckazan IN'anan: «YenoBek He MOXKET MOCTYMATh TPABUILHO B OAHOU cepe CBOCH KU3HU,
B TO BpeMs KaK B JIPYIHMX OH 3aHAT HEOJIAroBUAHBIMH AenamMu. JKU3Hb — HEIEIUMOE IEI0e).
[ToaToMy MBI He MOOYKJaeM HAIIUX COTPYAHUKOB OKa3bIBaTh HEBOOOpA3UMbIE YCIYT'H TE€M, KTO
«IIATUT», TOIKHUIBIBATH HEMHOTO JEHer Ha OJIArOTBOPUTENBHOCT W HMTHOPUPOBATH
«HEBBITOAHOTO» ONMkHEero B Hyxkze. Jlemas monoOHOe, Mbl pa3fiensieM CBOIO JKHU3Hb. TaKuM
00pa3oM, COTPYIHUKH M WICHBI UX CeMEeH IMOJIy4aloT OT HAC MOCHUI, YTO BKJIAJ B OOIIee IeiI0 —
3TO He OoJjiee, YeM CUMBOJI, PACCUUTAHHBIN Ha BHEIIHUHN 2P eKT, U KOrJa NpUAET BpeMs U y HUX He
OyZeT TOro, 4ero Mbl XOTUM, HIIM B YeM HYXJIaeMcsl, OHU OyAyT He HY>KHBI HaM. Kpome Toro, Haie
HEIOCJEN0BATENbHOE MTOBEJEHUE — TO TaK, TO MHA4€, B 3aBUCUMOCTH OT CUTYallUH — CTaHET
OUYEBH/IHBIM JTUIIEMEPUEM U TIPUHECET OIPOMHBIE HAJIOTH.

BwmecTo aToro mel (okycupyemcss Ha UCTHHHOM COIMAIbHOM OTBETCTBEHHOCTH BO BCEX
M3MEpEHUSX Halllel JKU3HM 10 MPUHIUIY «M3HYTpH Hapyxy». Mbl obpammaemcs Kk 4 OcHOBaM U
Ha4YMHAeM ¢ ceOs: TOCTOUH JIU 51 JoBepusi? PyKOBOJACTBYIOCH I HAMEPEHUSIMHU XOPOIIO JEJIaTh CBOE
JIeNI0, BHOCUTH BKJaJ, oTaaBaTh? [IpencTaBisto U s UIsl OOIIECTBA JIMYHOCTh, KOTOPOW MOKHO
JIOBEPATH?

[ToTom MBI epexouM K ceMbe. MBI crpalliuBaeM: SIBISIIOCH JIM sI TAKUM JIUJEPOM B CEMbE,
KOTOPBIM BJOXHOBIISET WICHOB CEMbU M MTOMOTaeT UM ObITh XopomnMu rpaxkaanamu? [lonato nu s
npumMep? XOopoumid JIn s TpakJIaHUH B CBOeH ceMbe U B obOmiectBe? JIMYHO s yOeXIeH, 4TO Halla
BO3MOKHOCTb CIIYKUTh IPUMEPOM T'PaXIAHCTBEHHOCTH B HAIIMX CEMbBAX M YYUTh HAIIMX JETEH
rI100aTbHON IPAKAAHCTBEHHOCTH — JYYIIIUNA CIIOCOO CTPOUTH OOIIECTBO JOBEPHSI.

Janpmie Mbl MepexoauM K opraHu3anusiM. Mbl clipalinBaeM: JTOCTOWHA JIM JOBEPHS Hallla

http://e-puzzle.ru



http://e-puzzle.ru/

opranm3anusa? OOnamaeM JIM MbI LEIHHOCTHIO W BOIUIONMIAEM JIM €€ B CBOEM IIOBEICHUU?
JleMOHCTpUpYEeM JM MBI HaMepeHHEe XOpolio padoTaTh, BHOCHUTH BKJIAJ, BO3/1aBaTh JOJKHOE?
CrocoOHBI I MBI MEHATH MHpP K jydmemy? JloOuBaemcsi v MBI pe3yJbTaTOB HE TOJBKO MJIs
HaluX akKIMOHEPOB, HO WM JUIsl BCEX 3aMHTEpPECOBaHHBIX cTOpoH? IlpencraBisieM Ju MBI IS
o0miecTBa OpraHU3aIlMi0, KOTOPOM OHO MOXKET JOBepATh? MBI crpammBaeM: TOT JIU S JIUIED,
KOTOPBIA BJOXHOBJISIET WICHOB OpPraHU3AIlMd W TOMOTaeT WM OBITh XOPOIIUMH TI00aTbHBIMHU
rpaxmaanamMu? J[oOMBaIOCh JIM S COTJIACOBAHHOCTH CTPYKTYp M CHUCTEM OpPTaHW3aIluH, WA MOEH
KOMAaHJIbl TAKUM 00pa3oM, YTOOBI IOCTUTANIACh COIMaIbHAs OTBETCTBEHHOCTh B OpraHU3AIMHU M 3a
ee npenenamu’?

Ycnex kpymHOro Om3Heca W 0JIaroCOCTOsSIHHE OOIIEeCTBa HUKOT/A elle He ObUIM TaK TECHO
cBsi3aHbl. Henb3st orpaanTh OM3HEC OT TII00ATBHBIX BOTIPOCOB, TIOCKOJIBKY ISl (DYHKIITHOHHUPOBAHUS
Ou3Heca ecTb TONBKO OauH Mup. Kommanuu He MOTyT mpeycrneBarh B OOIIECTBE, KOTOPOE
Oe/CTBYeT.

Hopma Onnuna, npedcedamens cogema oupexmopos u zenepanvuuiii oupexmop Nokia

Mpel paccmarpuBaeM 13 BHIOB NMOBEAECHHS M 3aaéM BOIPOCHL, CIEAYl0 JU s (WM MOs
OpraHu3alysl, WIA MOS CEMbsI) IIPABUIIAM:

* ['oBOpuUTH MIpsIMO?

e JIeMOHCTpUPOBATh YBaKE€HUE?

* Co3gaBarh IpO3pavyHOCTh?

* McripaBisiTh HEMPaBUIbLHOE?

* JleMOHCTpUPOBATH JIOATBHOCTH?

e Jlocturath pe3yinbTaToB?

* CoBepIIeHCTBOBATHCSA?

* CMmoTpeTh IpaB/ie B riaza?

* [IposicHaTh Oxunanus?

* [IpakTUKOBaTh OTBETCTBEHHOCTH?

* Cnymatb cHavasna?

* BomnomnusTe o0s13arenscTBa?

* Pactipoctpansts noBepue?

Ecnu cMoTpers depes3 3Ty MpU3My, MOXHO YBUIETb, UTO MMEHHO Ha 3TOM OOIIECTBEHHOM
YpOBHE CTaHOBSTCS MOHATHBIMM ciioBa ncuxosora Kapna Pomxkepca: «Camoe nuuHOe SIBIISIETCA U
caMbIM OOIIMM». MBI BUAMM, YTO JOBEpPHE HA MATOM BOJHE — HEMOCPEACTBEHHBIH pE3yJbTAT
CIOCOOHOCTH BHYIIATh JOBEpUE, KOTOpas HAUYMHACTCS HA IEPBOM BOJHE W PACHpPOCTpPAHIETCS
JaJIbIlle Ha HAIIX OTHOILECHMSI, Ha HAIllM OPraHU3alluy, Ha HAIM PBIHKHU, HA OOILECTBO B IIEJIOM.

[Touctune rmobanbHas rPaXkIaHCTBEHHOCTh — 3TO JIMYHBIN BBHIOOpP M BBIOOp Beeil xu3Hu. 1
KOI'Jla MBI JIeJJaéM 3TOT BBIOOp B HAlllel JKU3HU, Mbl BIMSIEM HA aHAJOTMYHBIA MO3UTUBHBIN BBIOOD
TelN, ¢ KeM paboTaeM U kxuBeM. BMecTe Mbl CTPOMM OpraHHM3alMy U CEMbU, KOTOPBIE BHOCST CBOIO
JIETITY B IIPOLBETAHNE OOIECTBA.

HUcTuHHBIA ¥ NPOYHBIA MHUP MEXKIY HapoJaMu 3aKJIIOYAeTCd HE B PABEHCTBE OPYXHS, a
HCKJIIOYUTENIBHO BO B3aUMHOM JIOBEPUHU.
Ilana Hoann XXII1

OCHOBHBIE UJIEM U 3ATAYN

Tenepp, Korma Mbl HPOLUIH pa3fesl O JOBEPHUH Y 3aWHTEPECOBAHHBIX JIUI[, S XOTEN Obl
0000IINTE OCHOBHBIE UIEN:

1. 4 OcuoBbl u 13 Bupos IloBeaeHHss — 3TO HMHCTPYMEHTBI, KOTOpPBIE CO3JAl0T U
BOCCTaHABJIMBAIOT JI0BEPUE BO BCEX KOHTEKCTaX — B OpraHU3alUsaX (BKJIOYasi CEMbIO), HA PhIHKE U
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B O0LIECTBE.

2.'maBHBIM NPUHLIMII CO3AAHUS OPraHMU3ALMOHHOIO JIOBEpUS — COMNIACOBAHHOCTh —
COOTBETCTBUE CTPYKTYpP M CHCTEM B OpraHU3allMd U OCHOB JOBEpHs W INPaBUJ MOBEACHUS. IDTO
CO3/a€T AOBEPHUE C BHYTPCHHUMH 3aMHTEPECOBAHHBIMU JIULAMH.

3. OCHOBHOW TNpHUHLMIT CO3JAaHUS JOBEpUs Ha pBIHKE — penyrauus OpeHga. 3ITo
UCIIOJIb30BAHUE OCHOB JOBEPUS M TIPAaBHI IOBEACHMs, KOTOPbIE BHYLIAIOT JOBEpUE BHEIIHUX
3aWHTEPECOBAHHBIX JIMI[ J0 TAaKOW CTEMEeHM, YTOObI OHM MOKYHald TOBApHl, MHBECTUPOBAIU
CpEeACTBa, /UM PEKOMEHA0BAIN Bl IPOAYKTBI M YCIYTH IPYTHUM.

4. OCHOBHOW TNPHHLMUI CO3JaHHs JOBepusi B OOIIeCTBE — yyacThe. DTO JEMOHCTpAIHs
HaMEpEeHMs OTAABATh, MPOSBIATH INI0OATBHYI I'Pa)IaHCKYIO OTBETCTBEHHOCTb M YMEHHE OBITh
HY>KHBIMH KaK JIJIs1 OOILECTBA, TaK U JJIs1 SKOHOMHKH B HAIll BEK MHTEJUIEKTYaJIbHOIO pabOTHHKA.

Kpome Toro, s xorenm Obl CKa3aTh, YTO IOKAa Bbl HE MNPHOIM3UTECH K INPAKTHUYECKUM
cuTyauusaM, cBa3aHHbIM ¢ OcHoBamu JloBepuss u Bupamu IloBeneHus B KOHTEKCTE Balleil
OpraHu3aliy, BaIIEro PbIHKA, BAILIEr0 COOOIIECTBA, Bbl HE YBUAUTE MOIIb UX BIUSHHUSIHA CKOPOCTD,
3aTpaTsl U 10BEPHUE.

ITo 3TOM NMpUYKMHE HAa HAINUX 3aHATUAX MBI 4aCTO UIPAEM B OYEHB NONE3HYIO Urpy. Kaxxaomy
CHIAIIEMY 3a CTOJIOM MbI jJaeM Habop kaprouek — mo 4 OcnoBam JloBepus u 13 Bugamum
IToBenennsa. IloToM MBI gaeM WM BBITAHYTh JOIOJIHUTENBHBIE KAapTOYKH, IAE COAEpXKATCA
BO3MOJXKHBIE CLICHAPUU.

Hanpumep, B Urpe Bbl MOYKETE BBITAIIUTH KAPTOUKY, III€ CKa3aHO:

Brl mpuHauiexkuTe K KOPIOpaTUBHON KyJIbType. BBl ciietyeTe KoprmopaTUBHOMY CIICHApPHIO,
KOTOpOMy BaM npemmcaHo CJICA0BATh, HO 3TO BCACT K UCKAXCHUIO HpaB,Z[BI n HG,Z[OBepI/IIO. qTO BbI
nemaere?

Chayana BbI BCerJia pa3birpblBac€Te OJHY MJIM HECKOJIbKO KapTouek ¢ 4 OcHoBamu JloBepusi.
Bel Moxere ckaszarh; «EciM MHE NIpPEICTOMT HENMPOCTOM PAa3sroBOp € HAYAJIBHULECH, S JOJKCH
cpocuth cebs: ,,Hackonbko s moctomH aosepus? Ecnm s He BBI3BIBAIO JOBEpHs, OHA MEHBIIEC
CTaHEeT MPUCITYIIUBATHCSA K TOMY, 4TO 51 CKaxy. OHa HEe YBUAUT B MOEM MHEHHHM KOHCTPYKTHUBHYIO
KpUTHKY, OHa OyJeT cUuTaTh, YTO A MpocTo HHITUK. Ho eciu st Oyay no6uBaThCs pe3yabTaToOB, €CIIH
Oyay BBIOJHATH 0053aTENBCTBA, OHA C OOJBIICH BEPOATHOCTHIO CTAaHET MEHS CIyIIaTh “». Tak BbI
urpaete ¢ kaproukoil «OcHoBa 4: Pe3ynbTaTbi».

IloroM d4enoBeK, CUAAIIMM C BaMU PSAJOM, MOKET HIPaTb C KApTOYKOM «C IPaBUIOM
MOBE/ICHUS», HAIPUMED, «IIPUHUMATDH JEHCTBUTEIILHOCTDY, WIIH «TOBOPUTH MPsiMO». OueHb ObICTPO
CTaHET SICHO, YTO K KapToukaMm ¢ Bugamu IloBeneHus Mmeer cCMBbICI MEPEXOJUTh TOJIBKO IOCIIE
TOrO, KaK BbI YK€ ChITPaJIM C OAHOM MJIM HECKOJIBKMMH KapTOUYKaMH MO 4 OCHOBAM.

B aTux posieBbix urpax He ObIBACT MPABUIBHBIX WM HETIPABUIHHBIX OTBETOB; IIEJIb COCTOUT B
TOM, YTOOBI OCMBICIUTH PELIEHUE MPOOJEeM U CAeNaTh ONTHUMAJIbHBII BHIOOP B 3TUX CLEHApHUSX.
IIpu ocymiecTBiI€HNN 3TOM LENM UIpa HE TOJIBKO OKa3bIBa€T CTUMYJIMPYIOIIEE BO3ACHCTBUE, YACTO
MIPOBOLIMPYST JUCKYCCHUIO, HO M TOKAa3bIBAET, YTO NMOHMMAHUE HA KOHIIENTYaJbHOM YpOBHE M Ha
IIPAKTUYECKOM YPOBHE — KOIJa BBl JCHCTBUTEIBHO IPUHMMAETE PEIIEHUS CO BCEMHU
BBITEKAIOIIUMU TIOCIEACTBUSIMA — COBEPILIEHHO pa3Hble BemM. Bo BpeMs WIpel y4aCTHHUKH
OCBaMBAIOT CMBICI Ha Ooyiee TIIyOOKOM YPOBHE M OKa3bIBAIOTCS, JIy4YIle MOATOTOBIECHHBIMH K
MIPUMEHEHHIO YCBOEHHOT'O B PEAIbHOM KU3HHU.

[TosToMy s mpu3bIBAIO Bac KaK YHUTATENs KaK MOXKHO ObICTpee MEpedTH K MPaKTHYECKOMY
MPUMEHEHHUIO ATOro Matepuana. Mmurte crnocoObl HEMEIIEHHO MPUCTYNMUTh K 3Tomy. Wmure
BO3MOXKHOCTH YYMUTh 3TOMY Apyrux. Ecnm Bbl Oyzaere agenatb 3To, s YOEKIEH, Bbl Oynere
OyKBaJIbHO TIOpaXeHbI pe3yibTaTaMHu. Bbl HE TOJBKO JIydlle MOMMETe pOoJib OCHOB M IIPABHII
MOBEJICHUSI, BBl OyleTe U3yMJICHBI CKOPOCTBIO, C KOTOPOIl OyIyT MPOUCXOIUTh KPYITHBIE U3MEHEHHUS
B OTHOILIECHMSX CO BCEMHU 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

O000mennas cxema S Bosn {loBepus
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BE‘PH e Ha V]jGEHE e JIUHO!
HeiHa A-YPOBHE,OTH :::JrrHttﬂllﬁ'Fﬂ’w1

BEpie Ha yPOBHE'O DpI‘ﬂHﬁ?’

"QDEEPHE Ha' }p{)BHE pbm“‘ e

B
Aobepyelna ypOBHE ooect

JInuHOR JoBEpPHEe JdoBepue OpragnsaioHHOS HoBepHe OblecreeHHOE

CrocnbHOCTh B OTHOIEHHAX JAOBEDHE Ha PEIHKE JA0BEpHEe
BEIFBIRATE JOBEPHE Mopegenne COmMmacoraHHOCTh Pervranug NUHCTHE

BCEJIATH 1OBEPUE

K »TOMy MOMEHTY, s HaJI€IOCh, BBl YOCKICHBI B TOM, YTO, KaK s TOBOPUJI, HET HUYETO OoJee
OBICTPOTO, YeM CKOPOCTh JA0Bepus. HeT axoHOMHKH OoJiee TPUOBLIHHOM, YeM YIKOHOMHKA JOBEPHSL.
Her Huyero OGonee ¢ dekTHBHOro, 4yeM BCEMPOHHKAIOIIEE AelicTBUE noBepus. M AUBUACHIBI
JIOBEPHSI MOTYT CYIIECTBEHHO MOBBICHTH KA4€CTBO OTHOIICHUH BO BCEX OOJIACTSIX BaIlIeH JKU3HU.

HO... BbI Bce elle MOXETE HCTBITHIBATh HEYBEPECHHOCTh M OMACEHHUS, KOT/Ia BaM HYXHO Ha
MPAaKTUKE pPAcIpOCTPAaHUTh JOBepHe Ha Jpyrux. MokeT ObITh, B TJIyOWHE JOyIId BB B
JIEHCTBUTENILHOCTH YYBCTBYETE, UTO JIIOASIM HENb3s JOBEpATh. MOXKET OBbITh, BBl BBIPOCIH B
atMocdepe HU3KOTro AoBepus. MokeT ObITh, BB O0O0XKIJIUCH B MPONLIOM. A MOXET OBITh, HUKTO
HUKOT/Ia HE paCIPOCTPAHSII 3HAYNMOT0, C Ballleil TOUYKU 3pEHUs, IOBEPUS Ha BAC CAMHUX.

B sroMm 3akimoumMTenbHOM paszene s X04y IOKa3aTh BaM, YTO KakoW Okl HH ObUIa Bamia
CUTYaIusi, BBl MOXETE€ HAyYUTHCS PACHPOCTPAHATH «pPa3yMHOE NOBEpHe». BBl MOXeTe pa3BUTh
CIIOCOOHOCTh  PAaCcHpOCTPaHATh JOBEPHE TaKUMHU CIIOCOOaMH, KOTOpbIE TIOMOTAlOT H30erarh
JOBYIIEK W OOECHEeYMBAIOT caMble OOJBIINE NWUBHUICHABI BCEM YYaCTHHKAM OTHOINECHUH. BbI
MOJKETE TaK)Ke HAYYHUTHCS BOCCTAHABIMBATH JIOBEpUE, KOTJAa OHO YTpAdy€HO, W Pa3BUBATh CBOIO
PacToONIOKEHHOCTh K JIOBEpHIO, 4TO abCONIOTHO HEoO0Xoaumo i 3((EKTHBHOTO JTHAEPCTBA H
3¢ PeKTUBHOM KU3HHU.

Ecnu BB yxe siBisieTech JOCTOMHBIMU JOBEPHUS M 3HACTE, KaK CTPOUTH OTHOIICHUS JOBEPHUS
Ha BCEX YPOBHSX, HanOosee EHCTBEHHBIM ()aKTOPOM B CO3AaHUU OOCTAHOBKH BBICOKOTO JOBEPHS
— Kak Ha paboTe, Tak W JOMa — CTAHOBUTCS Balla CIOCOOHOCTh HAIJIEKAINIUM 00pa3oM
pacrpocTpaHsATh TOBEpUE Ha IpYTrux. Bbl, HaBEepHOE, TOMHUTE, YTO, OJaroapsi CBOEMY BIUSHHIO,
«pacrmpocTpaHeHUe IOBepHs» ObUIO BKIOUeHO B Ham cnucok 13 Bumom IloBenmenus. B atom
paszzieie Mbl UCCIIeyeM eTo 3HAUUTENBHO 00Jiee TIIy0oKo.

Baxmneiimas pabora nuaepa — BcenaTh goBepue. CrocOOHOCTh JAenaTh 3TO (HaKTHUECKU
SIBIIICTCS TJIABHBIM OTIIMYMEM MEXIy MEHEIKEpPOM U JUAepoM. Bcenars noBepwe — 3HAYUT
co3naBaTh (pyHIaMEHT, Ha KOTOPOM OCHOBAHBI BCE YCICIITHBIC TIPEATIPUATHS U OTHOIICHUSI.
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PACITPOCTPAHATD PASYMHOE JOBEPUE

O0unarxoBo owuboO4Ho U 008epPsmMb Cem, U He 008ePsIMb HUKOMY.
JlaTMHCKOE U3pedeHune

Cnyyanoch IId BaM YIYCTUTh BaXXHYIO OJIArOMPHUATHYIO BO3MOXHOCTh — JIMYHYIO WIIH
poeCCHOHABHYIO — H3-3a TOTO, YTO Bbl KOMY-TO HE MOBEPHWJIN? KaKue YyBCTBA BBl M3-3a ITOTO
HCITBITHIBAIN?

Korga BBI moaxoauTe K pacrnpoCTpaHCHHMIO JOBEpHsl HA TMPAKTUKE, TMEpel BaMU CTOST
cienyroiue Bonpockl: Kak Bbl MOXKETE y3HATh, UYTO KOMY-TO MOXHO J10BepsATh? M Kak Bbl MOXETe
pacIpoCTpaHsATh JOBEPUE TAaKHUM CIIOCOOOM, YTOOBI CO3/1aBaTh AWUBHJCHBI BHICOKOTO JIOBEPHS, HE
npuHUMast Ha ceOsi upe3MepHbIX puckoB? Korma Bl mMeeTe AeN0 C JOBEPHEM, BO3MOXHBI J[BE
KpailHOCTH.

PazymHoe dosepue

Hedosepue Cnenoe dogepue

]
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i

dApaBelif cMbICH
(Axmuaraa mouxa)

OpHa KpallHOCTh — JIFOJU, KOTOpPbIE JOBEPSIOT HepocTaToyHO. OHM Momo3puTenbHbl. OHU
OCTOPO’KHBI. YacTO OHU JOBEPSIOT TOJIBKO caMuM cebe. J[pyras KpaitHOCTh — JIFO/IH, TOBEPSIOIINE
ype3mepHo. OHM CIMIIKOM JerkoBepHbl. OHM BepsT BceM U KaxaoMy. OHM HauBHO CMOTPSAT Ha
MHUP U HE 33JyMBIBAIOTCS JTIOCTATOYHO TIIYOOKO O HEOOXOIMMOCTH 3alUIATh CBOM HHTEPECHI.
PacnipocTtpanenue n0Bepusi MOKET MPUHECTH OOJbIINE AUBUIACHIBL. B TO ke Bpemsi OHO CO3Jaer
BO3MOXKHOCTh OoJbmioro pucka. Kak e HalTH «akTUBHYIO TO4Ky»? Kak pacnpocTpaHsTh
Pazymuoe /loBepre — MakCUMHU3UPYs JUBUICHAB © MUHUMU3HUPYS PUCK?

B onHoli koMmaHuH, KOTOPYIO sI 3Hal, MEXAY IpeacenaTelieM COBeTa AMPEKTOPOB U
MPE3UICHTOM ObUIM OTHOILIEHHS OYEHb BBICOKOTO AoBepus. Ho oqHax bl npeacenareib y3Haml, 4To
MPE3UICHT OPraHU30Ball MUHU-TIEPEBOPOT B opraHu3anuu. OH 00beAMHUI TPYIIY U3 HECKOJIBKUX
BBICIINX PYKOBOJIUTENECH KOMIIAHUM C IIENIbI0 YBECTH €€ C Kypca, KOTOPBIA CUMTAIH MPABUILHBIM U
npenaceaarens (KOTOPbI K TOMY k€ ObLIT OCHOBATEIeM KOMITAHUHU), M YIECHBI COBETa AUPEKTOpOB. B
pe3yabTare JOBEpHE ObUIO MOJHOCTHIO pa3pylIeHO. DTO OKa3aloch OCOOEHHO OO0JIE3HEHHO JUIS
npencenarens, MOCKOJIbKY OH YyBCTBOBaN, 4TO ero mpenanu. [IpesmaeHty npunuioch yHWTH, U
KoMIaHus ObuIa pecTpykTypupoBaHna. [IpodeccronanbHbie TyTH IBYX JIMAEPOB Pa30LLINCH.

OpHako, TMOCKOJIBKY B TMpeAbLAyIIME TOJbl 3TUX JIIOJEH CBA3bIBaja Jpyxk0a, OHU
NPENPUHSUIA YCHJIUS 10 BOCCTAHOBJICHMIO JOBEpHUS B HX JIMYHBIX OTHOLICHHSX. B TeueHue
HECKOJIbKUX MECSIIeB ObUIH CIOPBI, MCKPEHHUE U3BUHEHUS U Jaxe cie3bl. Hakoner mpuien yepen
NPOIIEHUS U TPUMHUPEHHUS, M 3TU JIIOAW CMOIJIM CHOBAa TOJydYaTh YJIOBOJBCTBHE OT CBOHMX
OTHOLLIEHUM.

W BoT, Kak-TO pa3 OBIBIIMKA TPE3UICHT OOpaTWics K MpPEJCEeIaTeNi0 C HOBBIM JIEJIOBBIM
npenjoxkeHueM. B oTBer mpencemarens ckazan 3agymMunBo: «S OmaromapeH TeGe 3a TBOe
HamepeHue. S mor Obl paboTaTh ¢ TOOOH Haja JIMYHBIM WIM CEMEHHBIM MpoeKkToM. I mor Obl
paboTtath ¢ TOOOI B KaKOW-HUOYIb OOIIECTBEHHON KoMUccHU. 1 MoT OBl OBITH TpeICeIaTEIeM ITON
KOMUCCHH, €CJIM ObI ThI ObUI €€ WICHOM. Sl MOTr ObI OBITh WIEHOM KOMMCCHH, €ClIi OBl Thl OBLI €€
npenceaareneM. OIHAKO 5 PEUINII HE 3aHUMAThCS ¢ TOOOH OU3HECOMY.

[Ipencenarens nposiBun Pazymuoe [loBepue. OH He Ben cebs peaktuBHO. OH HE XpaHUI
HeratuBHble 4yBcTBAa. OH MPOCTUI U cZesian BCe, YTOObl BOCCTAHOBUTH B OTHOIIEHHUSAX CO CBOUM
ApyroM M OBIBIIMM MapTHEPOM IO OM3HECY TO JOBEpUE, KOTOPOE MOXKHO OBLJIO BOCCTaHOBUTH. Ho
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OH HE 3a0bLI MOJIYYEeHHOTO YpOKa M B TOM MECTE, TJIe¢ OH YyBCTBOBAJ, YTO HE MOXET MOJIHOCTHIO
JIOBEPSATh, OH IIPOBET YEPTY.

MATPHIA PA3YMHOI'O JOBEPUS

Kusznp monHa puckoB. OmHAKO, KaK OTMEYal HM3BECTHBIM Mpod)eccop UCTOPUM M TIpaBa
Crusen Kaprep: «{lUBHMIIN30BaHHOCTh COCTOUT M3 JBYX YacTei: IIEAPOCTH, KOTAa 3TO JOPOro, U
JOBepHUs, 1aXKe TOr/1a, KOTrJa CYIIECTBYET PUCKY.

CrnenoBatenbHO, 3a7a4a HE B TOM, YTOOBI U30€kKaTh pUCKa. Bo-TepBBIX, 3TO HEBO3MOXKHO, a
BO-BTOPBIX, BBl M HE 3aXOTHUTE, BEJlb PUCK — HEOThEMJIEMasl YacTbh KU3HU. 3ajJaya 3aKIo4yaercs B
MyJIpOM VIPABIEHUU PUCKAMH, B yYMEHUU DPACIPOCTPAHATH JOBEpPHE TaKUM O0O0pa3oM, UYTOOBI
n30eratb HajJOrOB HHU3KOTO JOBEpUsS U IOCTOSIHHO CO3/1aBaTh camble OOJbIINE IUBUACH]IBI
BBICOKOT'O JTOBEPHSI.

OcBoenne Hayku Paszymuoro JloBepusi sBisercs GyHKOIMEH JIBYX apryMeHTOB —
PacToJI0KEHHOCTH K JJOBEPUIO U aHAIIM3a, CXEMAaTUYECKU TPECTaBICHHBIX B MaTpulle PazymHoro
Hosepus.

Pacnonoxennocts kK JloBepuio HmeT OT cepAama. IJTO CKIOHHOCTb, TEHJICHIMS,
MIPEIPacloIOKEHHOCTh YelloBeKa AyMaTh, YTO JIIOAU JOCTOWHBI JOBEpHs, U KEJIaHHE CBOOOIHO
pacmpocTpaHsATh Ha HUX CBOE JoBepue. HacKombKO BBl K 3TOMY CKJIIOHHBI, 3aBUCHUT OT BalllUX
JUYHOCTHBIX OCOOEHHOCTEW, OT TOr0, HACKOJBKO BaM JOBEPsUIM (WM HE JOBEPSUIM) B KU3HU
BaKHBIC ISl BAC JIFOAM, WJIM OT BAIIer0 COOCTBEHHOTO (XOPOIIETO WM TUIOXOTO) OIBITa JTOBEPHS
JIPYTUM JIFOJSIM, WIJTH, 4TO HanOosiee BEPOATHO, OT KOMOMHAIMH 3TUX (DaKTOPOB.

AHanu3 UAET MPEUMYIIECTBEHHO OT T'OJIOBBI. DTO CIIOCOOHOCTh aHAJIM3UPOBATh, OIICHUBATH,
TEOPETU3NPOBaTh, pacCMAaTpPUBaTh TMOCJIEICTBUS W BapHaHTbl M MPHUXOAUTH K JIOTHYECKUM
pelieHusM W BbIBOAaM. M B JaHHOM cllydae «Cujia aHajin3a» TOXKE OIpeAeNseTcs] pa3HbIMH
(dhakTOpaMu WM WX KOMOHWHAIIMEH, BKJIFOYAs Ballld MPUPOIHBIE CIIOCOOHOCTH, Baile 0O0pa3oBaHUE,
Balll CIIOCO0 MBIIUICHHUS, BAIll CTUJIb, BAIIl )KU3HEHHBIN OTIBIT.

VYV MeHs ¢ chiHOBBAMHU KpricTuaHoM v BpUTeHOM OIHaXIbI COCTOSIICS pa3roBOp, B KOTOPOM
SIBHO IIPUCYTCTBOBAJIM 00a 3Tu (pakTopa. S B3su1 uxX Ha peIdanKy. MBI IPEKPACHO MPOBEIU BPEMSI U
MIOCJIE 3TOTO OTIPABUINCH NEepeKycuTh. bputeH (emy ObUIO MATH JIET U OH ObLT OYEHb PACIIOJIOKEH
NoBepsATh) OypHO Onmaromapun MeHs u ckasan: «[lama, cnmacu6o Tebe. Cmacu6o OI'POMHOE! Thr
— nyuymmii nana BO BCEM MUPE!» Kpuctuan (KOTOpBIi K CBOUM JIEBSITH TOJIaM yKe ObLI OoJiee
CKJIOHEH K aHaJu3y), cKa3ayl: «bpuTeH, Tl HE MOXKEIb TOBOPUTH, YTO OH JIy4LIUi nana B Mupe. Tl
HE MO>KEIIb 3TOT0 3HaTh. EcTh MHOTO Apyrux xopowmux nam». [IoToM, Heo)kuaaHHO cCO0Opa3uB, YTO
MOT HEYasTHHO OOUIETh MEHS, T00aBWI: «5l MOTY MMOCTIOPUTH, YTO OH... HA 0e8AmMOM Mecme CPEean
Jy4IIKX B MUpE namn!»

Nwmes B BuIy Ba 3TUX (PaKkTOpa — PACIONIOKEHHOCTh K JJOBEPUIO U aHAIHN3, — Kak Obl BBI
OLleHUIN ce0sd 1Mo KaxaoMmy u3 HUX? CKIOHHBI JIU BBl C JIETKOCTBHIO JOBEPATH JIOJSM, WIH BbI
MOI03PUTENBHBI U 3aKPBIThI? CKIIOHHBI JIU BBl aHATU3UPOBATH, TEOPETU3UPOBATH U PA3MBIIUIATE —
WIH yzemsieTe npobaemMe MOBEpXHOCTHOE BHUMAaHUE U UJIeTe fajblie?

B kakoil cremeHu, Mo BalieMy MHEHUIO, Ballll HBIHEIIHUE CKIOHHOCTH YCWJIMBAIOT WU
0cnabs0T Bally CIIOCOOHOCTh PaclpOCTpPaHATh «pa3yMHOe AoBepue»? BarimsHuTe Ha Marpuiy.
Bo3MmokHO, BbI OyzeTe yJauBIICHbBI!
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Martpuua PasymHoro [losepus
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Bricokui HusKkui
AHAJINU3

3oHa 1 (BeICOKHMI ypoBeHB PacnonoskeHHoCTH K JlOBEpHIO, HU3KHI YPOBEHb AHAIIN3a) — ATO

Cnenoe [loBepue miM JierkoBepue. ITO MOIXO0[ IMomuanup 19, PafOCTHO IOBEPSIOLIEH Ka)XIOMY.
31ech MBI HaXxOIuM MPOCTO(GUIL — JIIOJIeH, KOTOpbIE TapaHTHUPOBAHHO CTAHOBSTCS KEPTBAMHU
pasHOro poja MOUICHHMKOB, JIEHCTBYIOIIMX IOcpeAcTBOM  MHTepHeTa, MapKeTHHra,
MHBECTUIMOHHBIX CXEM H T. 1.

3oHa 2 (BbIcOKUM ypoBeHb PacmnonoxkeHHocTu K J[oBepHIo, BHICOKMU ypOBEHb AHanu3a) —
sto Pazymnoe [loBepme, 30Ha 30pagoco cmwicia. 31eCh BBl COYETACTE PACIOJIOKEHHOCTh K
JOBEPUIO C AHAIM30M, YTOOBI C YMOM YIPaBIsATh PUCKOM. VIMEHHO 37ech Bbl OOHapyXHBaeTe
Tpe3BOE CYXKIeHHE 0 OM3HECE U O JIIOJIAX, C UCIIOIB30BaHUEM, B TOM YHCIIE, PA3BUTHIX UHTYULIUU U
MHCTUHKTA. Ecium BBl pacloyioKEHbl He JIOBEPSITh, HWHCTUHKT W HHTYULHUS UTPAIOT
HEMpPOMOPLUUOHAIBHYIO POJb, YOEXIas Bac HE pacHpoCTpaHATh [OBEpUs Ha Jpyrux. A B
OTCYTCTBHE aHAJIN3a OJMHOKYIO DPACHOJOXEHHOCTh K JOBEPHIO MOXKHO OIIMOOYHO MPHUHSATH 32
MHCTUHKT W UHTyunuoo. TakuMm oOpa3oM, MMEHHO COYETaHHE BBICOKOTO YPOBHHM aHalu3a C
BBICOKMM YPOBHEM pAacCIOJOKEHHOCTH K JIOBEPUIO IMOPOXKAAET CUHEPTUI0, KOTOpask BO3BOAMT
WHCTUHKT U UHTYULIMIO HA TPOH 3/IpaBOTrO CMBICIIA.

Pasymnoe JloBepue He O3HA4aeT, 4TO BBl pacHpoCTpaHsAeTe noBepue Ha Bcex. Mcexonda us
OOCTOSITENILCTB, Ball 3JpaBbli CMBICI MOXET PEIIUTh HE PacHpOCTPaHATh JOBEpUS WU
pacrpocTpaHsiTh OrpaHHMYEHHOE JOBEpHEe — Kak »dTO cJenan OBIBIIMIA IpejcenaTenb Mo
OTHOIICHHUIO K ObIBIIEMY MPE3UICHTY B HCTOPUH, KOTOPYIO U paccKas3all BaM paHbIIIe.

JloBepsiii, HO IPOBEPSIA.
Ponanvo Peiizan

3oHa 3 (Hu3KU# ypoBeHBb PacnonoskeHHocTH K JloBepHIO HU3KHI ypOBEHb AHaln3a) — 3TO

19 Monuanna — TepOWHS OTHOMMEHHOTO poMaHa DieoHops! [Toprep. — Ipum. nep.
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30Ha «OtcyrcrBusa [loBepus» WU HepewumenbHocmu. 3Ae€Ch JIOAU CKIOHHBI HE JIOBEPSTH
HUKOMY. [lOCKOIBKY HX YpOBEHb aHaJlM3a HU30K, OHM HE JOBEpAIOT aaxe cebe. Ora 30Ha
XapaKTepU3yeTcss  HEPEIIUTEIbHOCThIO,  HE3aIIMIIEHHOCTHIO, OOOPOHMTENBHON  mO3MLUEH,
OIACEHUSIMH, TACCUBHOCTBIO.

3oHa 4 (Hu3Kkuil ypoBeHb PacnonokeHHOCTH K JloBEpHIO, BEICOKHMI YpOBEHb AHalN3a) — 3TO
Henosepue wnu nodospumenvnocms. 31€Ch MOXKHO BHUIETH JIIOJEH, KOTOPBIE PAaCHpPOCTPAHSIOT
JIOBEpHUE UYPE3BBIYAHO OCTOPOXKHO, WM HE PACHpPOCTPaHSIOT ero BooOmie. Hekoropeie n3 HUX
HAaCTOJIBKO MOJO03PHUTENbHBI, YTO HE JIOBEPSIOT HUKOMY Kpome caMmux ceOs. Jlronu B 3TON 30HE
CKJIOHHBI TOJIAraThCsl MOYTH HCKIIOYUTENBHO Ha aHanu3 (OObIYHO CBOM COOCTBEHHBINM) BO BCEX
OLIEHKaX, IIPU IPUHATUU PELICHUH U IIPU UCIIOJTHEHUH.

A Tenepp — TO, YTO MOXET Bac yauBUTh. Kak BBl A1ymaeTe, B KaKOH 30HE HaXOASTCS caMble
OOJBIITE PUCKHU?

OueBuaHO, YTO KoOJIOCCANbHBIM pHuCK mpucyrcrByer B 3oHe 1 (Jlerkosepue). Ecnu BBI
0€30roBOPOYHO JA0BEPSETE BCEM, PAHO MIJIM MO3/IHO BbI 000XKKETECH.

3ona 3 (HepemmrenbHOCTH) — SABHBIM MyTh B HHUKyJa. [lpu ciabom aHanmm3e U HU3KOM
YPOBHE DPACIOJIOKEHHOCTH K JOBEPUI0O HUYErO XOPOIIEro JKAATh HE MPUXOAUTCA. DTO HU3KHE
pE3yJIbTAThI IPH BBICOKUX PUCKAX.

Camplii GOJIBIION CIOPIPHU3 JUIsli MHOTUX Jrofei 3akimtoueH B 30He 4 (Ilogo3puTenbHOCTD).
MHorue CKJIOHHBI 1ymaTb, YTO 3TO 30HAa HAaUMEHBILEIO PUCKA. 37E€Chb Bbl BCE AHAIU3UPYETE U
TIIATEIBHO MPOCYUTHIBaETEe. BBl MOJO3pUTENBHBI U OCTOPOXKHBI, [TO3TOMY HE paclpoCTpaHseTe
CBOETO JOBEpUS HA JAPYTUX C TOTOBHOCTHIO, BBI CKpBITHBI, BBl CTapaeTech BCE AepKaTh MO CBOUM
HEMOCPECTBEHHBIM KOHTPOJIEM.

XO0Ts 3Ta 30Ha MOXET Ka3aTbCsl HAMMEHEE PUCKOBAHHOM, Ha CAaMOM JIEJIE OHA camasl OlacHas
u3 Bcex. Korma Bbl OYEHb MOAO3PUTENBHBI, BBl CTPEMHUTECh BCE IPOBEPATh, OECKOHEUHO BCE
aHAJM3UPOBaTh — a 3TO BBUIMBAETCS B CHIDKEHHE CKOPOCTH M POCT 3arpar. BroOaBok B
YIIyCKaeTe BO3MOXKHOCTU. BBl orpaHuumBaeTe COTPYJHMYECTBO M CHHEPIui0. EMHCTBEHHBIH
JOCTYIHBI BaM aHaJU3 — Balll COOCTBEHHBIH, a OH — BEpUTE BbI B 3TO WJIH HET — MOXET OBbITh
HETOJIHBIM U OJIHOCTOPOHHUM, a BbI Ja)ke HE OyAeTe 3TOro 3HaTh, IOCKOJBbKY CaMH OTpe3au ceOs
OT UJEH, MBICJIEH, B3TJIAI0B U MYIPOCTU APYTUX JIFOJIEH.

B KOHEuHOM cyeTe Takue MUKPOMEHEIKEPBI, JTOBEPSIOIINE TOJIBKO ce0e, MOBE1yT KOMIaHHIO
JMIIB HACTOJBKO JIAJIEKO, HACKOJIBKO CIIOCOOHBI MOBECTH OHM camMu. OHM HE MOTYT HMCIIOJIb30BaTh
3¢ eKT pbluara, yBeJIMunBaIOLUIMNA X cUly. B1oOaBOK OHM OKa3bIBAIOT AEMOPAIN3YIOIIEE BIMSHUE
Ha TeX, KTO C HUMH paboTaeT, ¥ PUCKYIOT MOTEPSTh JYUYIIUX U CaMbIX TaJaHTIUBBIX COTPYIHHUKOB,
KOTOpBIE HE 3aX0TAT paboTaTh B aTMOC(hepe Ype3MEpHbIX OrpaHUYEHUN U KOHTPOJISL.

51 3Han OJHOTO BiaJeNblla KOMIAHUU, KOTOPBIH HACTOJIBKO MOJI03PEBA CBOUX PAaOOTHUKOB B
TOM, YTO OHM €ro OOBOPOBBIBAIOT, YTO OYKBAJIBHO YUMHSUI UM €XeIHEBHbIE NONpockl. OH paxe
Jienall BBIOOPOYHBIE «IOCMOTPBI», KOTIa COTPYIHUKU MOKuaanu opuc. OH ObLT yOexKIeH, YTO BCe
HOpPOBAT ero obokpactb. Ha camom nene 31o OblIO HE Tak, HO €ro ACHCTBUS MPHUBEIU K TOMY, UTO
caMmble TaJAaHTJIMBBIC JIOAW HE BBIACPXKAIM M YIUIM, HE Xenas paboTaTh B Takol aTmocdepe
MOJIO3PEHUS U Ha TaKOT'0 [10103PEBAOLIET0 UX B BOPOBCTBE Oocca.

Kpome Ttoro, pykoBogutenu B 30He 4 HecyT OpeMs HaJlOroB HHU3KOIO JIOBEpHS,
paccMoTpeHHBIX B pasznene «J/loBepue Ha VYpoue Opranusamum», — 3TO OHOPOKpaTH3aIUs,
UHTPUTH, BBIKJIIOUEHHOCTh, TEKYYECTh KaJIpOB, — U JIMIIAIOTCS TUBUICHIOB BBICOKOTO J1OBEpHS,
TaKUX KaK WHHOBAIlMM, COTPYIHUYECTBO, MAPTHEPCTBO, JOAJIBHOCTb. bosee Toro, wMHorga ux
MOJIO3PUTENILHOCTh MPOBOLIMPYET UMEHHO TO MOBEICHHE, KOTOPOTO OHU TaK OOSATCS, YTO B UTOTE
JenaeT UX MOJO03peHMs onpaBJaHHbIMM. OOpamiasch ¢ MOJYMHEHHBIMU TaK, CIIOBHO UM HEIb3s
JIOBEPATh, MEHEIDKEPBI 3allyCKalOT HUCXOASIIMN LMK HEJOBEpHUS, O KOTOpoM rosopuia /[[3Bua
[Takkapn TPUMEHUTENBHO K IMOBEICHHIO MEHEIKEpa, 3alMpaBIIEro SIIMKM C MHCTPYMEHTAMU:
«SIBHas neMOHCTpalusl KOMIaHUSIMHU HEJOBEPUS K CBOMUM COTPYIHUKAM MOJATAIKUBAET UX K TOMY,
4TOOBI J0Ka3aTh, 4YTO 3TO HEOBEPUE OIPABIAHHON.

3a HalIM MOJO03PEHUs MBI paciiadyuBaeMcsi OOHapy>KEeHHEM UMEHHO TOTro, yero oxxuaaem. Her
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npaBuia 6ojee KeCTKOro.
I'enpu /[36uo Topo

Puck mnpeOwiBanus B 30He 4 Ype3BBIYAHHO BBICOK, OCOOCHHO ISl JUAepa. ITO PHUCK
OrpaHUYCHHBIX TICPCIICKTUB, HCAOCTATKAa COTPYAHUUYCCTBA, MOTCPAHHLIX TAJIAaHTOB, YIYIICHHBIX
BO3MOXKHO. CT€H. DTO PUCK YIUIaThl BRICOKUX HAJIOrOB M HEMOJIY4eHHs AUBHAEHI0B. U 3T0 onHa U3
MPUYMH, TI0 KOTOPOW B TJI00ATBHOW 3KOHOMHUKE «IUIOCKOTO MHUPa» Hedosepue W OMCymcmeue
0o6epus 4acTo CTAaHOBSITCS CaMbIM OOJIBIIUM PUCKOM U3 BCEX BO3MOKHBIX.

Her cwmbicia HaHMMaTh MHTEIIEKTYaldbHBIX CIIELIMAIUCTOB, €CIM BBl COOHMpaeTech
KOHTPOJIMPOBATh KKl MX wwar. IMeHHO 31ech B 10 BeTymaeT nosepue. HykHO He TOJIBKO
JIOBEPSITH JIFOASM BBITIOJTHEHHWE UX paboThl. HyKHO, 4TOOBI OHM ObUIM CITOCOOHBI JOBEPATH IPYT
apyry. s ycnenrHoi MHTeUIeKTyalbHON paboThl TpeOyeTcs COTPYAHUYECTBO.

Maiixn Ckanunkep, 3amecmumens 2nasnoz2o peoakmopa Financial Times

[Touemy sxe mroau okasbiBaloTCsi B 30HE 47 Y HEKOTOPBIX 3TO OOBSICHATCS CTHIIEM —
CKJIOHHOCTBIO  YAENATh  OONbIIOE  BHUMaHUE  JETalsAM,  MEePPEeKIHOHU3MOM WU
MUKPOMEHEDKMEHTOM. Y JPYyTUX 53TO MOXET OBbITh CBS3aHO C TIyOOKO YKOpEHUBHIEHCS
(byHIaMEHTAIbHOM MapaJurMoii, CBSI3aHHOW C HEJOCTaTOYHOM Bepod B monedl. Bo3zmoxkHO, OHU
UCKpPEHHE BEpAT, YTO OHHU Jy4Yllle U YMHEe BceX. Bo3M0OKHO, OHU BepsT ToJbko cebe. Bo3zmoxHO,
OHU OOOXIJIMCHh B MPOIUIOM, M 3TO CAETAN0 WX Yepecuyp NMOJ03pUTENbHBIMU. MM, BO3MOXKHO,
HUKTO HUKOI/Ia HE PAacIpOCTpaHsl CBOETO JAOBEpHs Ha HUX. Tak WM MHa4ye, uX (yHIaMeHTalIbHas
napagurma COCTOMT B TOM, YTO JPYIMM JOBEpATh Henb3d. M eciau OHM He CHenaroT Iaros,
HEOOXOIMMBIX JJIi CMEHBI ITapaJuTrMbl, OHU HaBCerJa 3acTPAHYT B 30HE 4 C €e BBICOKMM PUCKOM,
HU3KOW CKOPOCTBIO U BBICOKMMH 3aTpaTaMH.

Bac moryt oOMaHyTh, €Cii BBl JJOBEpSIETE Yepecuyp, HO BbI IPOKHUBETE KU3Hb B MYKaX, €CIH
BbI JIOBEpsIETE€ HEAOCTATOYHO.
@pruk Kpeiin, scypnanucm u 0o603pesamens

O4eBUHO, UTO CaMbIii HU3KUWA YPOBEHb PUCKA M CaMbl€ BBICOKHE PE3YJIbTaThl HAXOISTCS B
3one 2 — B 30He «PaszymHoro JloBepus» (30pasozo cmuvicaa). 3A€Ch PUCK MOXKHO KOHTPOJIUPOBATH
U YOpaBIATH UM. BBl HE TOJBKO MOJIB3yeTeCh COOCTBEHHBIM aHATU30M ISl TIIATEIHHOW OIICHKH
mpoOJjieM, HO BBl TaKXke 00JI1alaeTe PaclojI0KEHHOCThIO K JOBEPHUIO, KOTOpas BBICBOOOXKIAET,
MOOYXKIIaeT M CO3[IaeT CHHEPTHUI0 C TBOPYECTBOM M 3[IPaBBIM CMBICIIOM JPYTHX Jtojaed. Takum
obpazoM, B 30He 2 3apaBBIi CMBICI BO3pacTaeT B TEOMETPUYECKON IPOTPECCHH.
IIpenpacnonokeHHOCTh K JOBEPUIO TOKE PACTET B T'€OMETPUYECKOM INpOrpeccuu, Korja Baila
COOCTBEHHAs PacoOJIOKEHHOCTh K JIOBEPHUIO KaTAIU3UPYET CO3JaHHe TaKOM )K€ PacroIoKEeHHOCTH
Y Apyrux.

NubiMu cioBamu, B 30HE 2 KU3Hb KUMUT. BRICOKMI ypOBEHBb aHAIM3a U PACIIOI0KEHHOCTH K
JIOBEPUI0 HE TOJIBKO CIIOCOOCTBYIOT MPABWIBHBIM CYXKIACHHSIM, HO U CO3JAIOT JUHAMHYECKYIO
CHUHEPrHI0, KOTOpast MPOIyLUPYET MOCTOSTHHBIE, 0ECKOHEYHBIE BO3MOKHOCTH.

[Tomuute: PazymnHoe JloBepue He o00s3aTeNbHO O3HA4YaeT, YTO Bbl Ha KOTO-TO
pacmpocTpaHsieTe cBoe JoBepue. Bbpl Mo)keTe pemmuTh JOBEpSATh OrPaHUYEHHO WM BOBCE HE
JIOBEPSTh — TaK ke, KaK BBl MOXeTe MOocTymnath U B 30He 4. Ho, X0Ts Bamu pemieHus ¢ BUIy OyayTt
OJIMHAKOBBIMH, TO, YTO Bbl HaUMHAaeTe C 30HbI 2, NPUHLUIINAILHO MEHSET AeN0, TOCKOJIbKY caM
3TOT NOJXOJ MOYTH BCETAA CTPOUT JAOBEPHUE.

OIIPEJAEJIEHUE ®AKTOPOB

Marpunia Pasymuoro JloBepust MoxeT OBITh Ype3BBHIYAHO TIIOJIE3HA KaK B KayecTBE
JUarHOCTUYECKOT0, TAK U B KAYECTBE MHCTPYKTUBHOIO HHCTPYMEHTA.
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Jlns  aHanmM3a 1e1ecooOpa3HO paccMOTpPEeTh TpPU BaKHbIE IIEpEMEHHbIe, 3a7aB cebe
CJIEIYIOILLME BOIIPOCHI.

1. B uem cocTouT 8o3moxcHocmsy (TEKyIlasi CUTyallus WK 3a/1aHue)?

» Kakue pucku ¢ 3TUM CBSI3aHbI?

* KakoBbI BO3MOKHBIE TTOCIIEICTBUS?

» KakoBa BEpOSITHOCTb ATUX MOCIEACTBUI?

* HackoabpKo BaXKHBI M OLIYTUMBI 3TH MOCJIEICTBUA?

2. Hackonmbko Hadexcnbl W 3aCiy’)KMBAIOT JOBEpHs (XapaKTep/KOMIETEHTHOCTH) JIOJIH,
Y4acTBYIOLIUE B pealn3alii 3TOil BO3MOXHOCTU?

[TocmoTpuM, Kak 3TH BOMPOCHl MOMOTAOT omnpeneautb PazymHoe JloBepue B peanibHBIX
curyauusx. [lomaure Mot onbIT ¢ AHHON XaMmdpuc, I0HOM NeByIIKON U3 Moeil koMaHabl Mia e
nury o (ardéony? Ecau 661 MBI 00paTHIIMCh K BOIIPOCAM TSl aHAJIA3a MBI ObI CIIPOCHITH:

«B uem cocrout 6osmoocnocms?»  Pemanack cyap0a deMnuoHCKoro 3BaHus. bbuia
nocieAHssl urpa. AHHa Obula MEHEE OMBITHBIM M YMEJIBIM MTPOKOM B CPaBHEHHUH C APYTUMH, H
COTJIAaCHO MpaBHJIaM MaJOi JIUTH OHA YK€ OThITpajia Ha TMoJje He0OX0AUMOE BpeMsi, U 51 MOT JIETKO
3aMEHUTH €€ KEM-TO IPYTHUM.

«Kakue pucku ¢ 3TUM CBsI3aHbI?» MBI MOTJIM BBIMTPATh U MOTJIM MpourpaTh. Bes komanaa
MOTJIa UCHBITaTh OIPOMHYIO PaJOCTh, WJIA CTPAIIHOE pa3oyapoBaHUEe. AHHA MOIJIA [TIOYYBCTBOBAaTh
ce0s1 moOeauTeNeM, M MOTJIa CYMTATh ce0sl MPUYMHON MOpaKeHHUs CBOEH KOMaHbI, MM MOTIJa
MOYYBCTBOBATh, UTO 51 HE BEPIO B HEE, HE BEPIO B TO, UTO OHA MOXKET ClIeNaTh TO, YTO HEOOXOIUMO.
S mor cratb repoeMm... wim gypakoM. M xots pesynbrar urpsl MecTHOM Muaaiuei JIMru, KOHEYHO,
He cTaj Obl KOHIIOM CBeTa JUIsl OOJIBIIMHCTBA JIIO/ICH, OH BCE K€ ObUT OYEHb Ba)KE€H M OIIYTHM IS
AHHBL, Ul IPYTUX YJIEHOB KOMaH/IbI U JIJIsl BCEX, KTO Y4aCTBOBAJ B 3TOW CUTYaIUU.

«Hackonbko HadesicHbl ¥ 3aCTyKUBAIOT JOBEPHS JIIOAM, YUYACTBYIOIIME B pealu3alid 3TON
BO3MOXXHOCTHU?» Bce 4iieHbl KOMaHABl ObUTH OTIMYHBIMU PeOSTaMH, 1 OHH MHOTO PadOTamu Haj
pa3BUTHEM CBOMX HABBIKOB M CHOPTUBHOM (POPMBI, YTOOBI JOOUTHCS yclexa B 3TOM YEMIHOHATE.
XapakTep AHHBI NPOSBWICA HE TOJIBKO B €€ IOBEIEHUHU, HO IPEXKAE BCETO B MYKECTBEHHOM
pElIEHNH COPEBHOBATHCS HA PAaBHBIX C Majbuukamu. Ee KOMIIETEeHTHOCTh, OJHAKO, ObLIa HE TaK
BBICOKA, KaK y APYTUX UTPOKOB.

OcCHOBBIBasICb Ha OTBETaxX Ha 3TH TPU BONPOCA — HHBIMU CJIOBAMH, HCKIKOYUTEIBHO Ha
MHTEIJUIEKTYaJIbHOM AHalN3€e, — MHOTHE TPEHEPHI MIPUHSIN Obl PEIICHNE B MOCIEAHNE MUHYTHl —
KOTJja Ha KOHY 0Ka3aJIOCh YEMIIMOHCTBO — BBECTH B UTPY APYrOro UrpokKa.

Ho Tyt BcTymaer B urpy BTOpoi (akrop — Pacmonoxennocts k JloBepuio. U torma
BKJIFOYAETCS HM3MEPEHHME, OTIMYHOE OT HWHTEUIEKTYyaJlbHOrO AHald3a, ONMparolieecs Ha
UHTYUTHBHBIC OIIYIIEHUS — OT COMHeHUs J0 OCMOPOXCHOCMU W YyeepeHHocmu  (CM.
pacIIMPEeHHYI0 MaTPUILY Pa3yMHOTO JIOBEPHS):
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Marpuya Pasymuoro [losepus

Lﬂemnaepue 3ApaBbIi CMbIC 2

Boicoxmi ypoBEHL
PacnonomeHHocTy

Buicorun yposems
PacnonoxeHHoCTH

Crenoe Fazymnoe

Hoaepus fdouepue

e

Huarkmih ypoeeHb
Arani3a

Buicorma ypoBeHb
AHaruaa

Hu3kun yposenb

CMAaue Huiknn ypoBeHo
PacnonoseHHocT

PACITOJIOXKEHHOCTDb K JOBEPHIO
MNoacapurensuoetn. QeTopoiocts Tlainoe jorepue

Alocepun Pacnonoxesuocm
Huakua yposenn BLICOKMiA yPOBeHb
hHanaia Arnannsa A
| ™ o
HepeumrensHocTts | [10A03pUTE/IBHOCTD
AHAJH3S
e BO3MOXHOCTL
o Puck

e (nocoGHOCTE BHYWAaTL AOoREDVE

(XapaKTep/KCMNeTeHTHOCTD)

Y MeHs He ObUIO coMHeHuil B OTHOIICHHMH MOTHBOB AHHBI WM €€ HaMEpeHW# (4To B
COUYETAaHHH C MOMM aHAJIM30M MoMeIiano Osl MeHs B 30HY 4). HecoMHEHHO, st BEpUII B €€ XapakTep.

51 O6b1 0Ocmopodicer B OTHOILIEHUU €€ BO3MOXKHOCTEH M CIIOCOOHOCTH JIOCTUTaTh PE3yIbTaToOB
(MHBIMU CIIOBAMH, K €€ KOMIIETEHTHOCTH), YTO MTOMEIAN0 Obl MEHS JIMOO B BEPXHIOIO YacTh 30HHI 4,
100 B HUKHIOIO 4acTh 30HBI 2.

Opnako y MeHsi OblUla TIONMHAS y8epeHHOCMb B OTHOIICHMH OOIIEH PacIONOKEHHOCTH K
JoBepuio. S Bepus1 B MPHUHIMIT BIOXHOBJICHUS JIOACH pacnpoCTpaHEHHWEM Ha HUX JIOBEpUS, U s
BepwI B AHHY. SI 3HaJI, 9TO, BO3MOXHO, 3TO OMPEACISIONUNA MOMEHT B €€ KU3HH.

XoTs B TOT J€Hb Ha MOJIe y MEHS He ObLIO BPEMEHHU CO3HATEIbHO MPOAYMaTh BCE 3THU
(hakToOpbI, HO BCe OHU CHITPATHM CBOIO POJIb, KOT/IA S PEIIII, YTO MOMEHT MIPUHSTHS pelIeHH Oyner
MOMEHTOM JioBepus. U s cuutaro, 4T0 BEIOOP, KOTOPHIH 5 CAeNIall, HECCOMHEHHO, OTHOCHTCS K 30HE 2
— 3oHe Paszymuoro JloBepusi. MBI BBIMTpaIy, OTYACTH OJarogapsi 3TOMy BBIOOPY, M BCE UIICHBI
KOMaH/bl 4yBCTBOBAJIM ceOsl MPEKpacHO, a AHHA TOJy4YWJIa BaXXHBIA MOJIOXKUTEIbHBIA OIBIT B
CBOCHU JKHU3HH.

Cuauran 6wl 51, uTo TiposiBui Pasymuoe JloBepue, ecnu Obl urpa Obuia npourpana? Jla, canran
Obl. 51 Bepro, 4TO ATOT BBHIOOP MOKa3al HE TOJIBKO AHHE, HO M BCEM YJIeHaM KOMAaHJIbI, U4TO sl BEPIO B
HUX, U Oyany MOAJEpKUBAaTh MX, HE3aBUCHMO OT TOrO, YTO MOCTaBlIE€HO Ha KOH. Jlemo Obuio HE
TOJIbKO B BBIUTpEIIIe. CaMbIM BaXKHBIM OBLIO TO, YTO JETH YYBCTBOBAJIM B OTHOIICHHU CBOUX
YCUIINH, U TO, KAKOE BIMSIHHUE UX ONBIT MPUHAIJICKHOCTH K KOMaH/I€ OKaKET Ha UX YBEPEHHOCTH B
cebe, HA UX CIOCOOHOCTH YYBCTBOBATh, YTO MM JIOBEPSIIOT, © CAMHM B CBOCH Oymymiel >KU3HU
pacnpoCTpaHsATh CBOE JOBEpUE HA IPYTHUX.

['maBHOE TpaBUIIO PAaCHPOCTPAHCHUS [OBEPUS 3AKIIOYAeTCs B TOM, 4YTOOBI JelaTh 3TO
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00yCl061eHHO B OTHOUICHHUH TE€X, KTO CTApPACTCs €ro 3aCiyXUTh, U /edpo B OTHOIIEHUH TEX, KTO
yke ero 3acnyxui. [loMmHUTE, 4TO axke TOra, KOrJa Bl paclpOCTpaHsieTe T0BEpHe LIEAPO, BCEraa
JOJKHA TPUCYTCTBOBATh OTBETCTBEHHOCThH, IIOCKOJIbKY HMEHHO TOT MPUHLHUI YKPEIUISET 10BEpHUE.

YIIPABJIEHUE PUCKOM

Perienue pacnpocTpaHATh WIKM HE PacHpOCTPAHATH JOBEpPHE — BCETJa BOIPOC YIPABICHUS
puckoM. YToObI MOHATH 3Ty MBICIb JIy4llle, PACCMOTPUM €Ille HEKOTOPbIE PUMEPHI, TPUBEICHHbIE
MHOIO paHee, 4epe3 04KH, IipenocrasisieMble Matpunei Pasymuoro /losepust.

Jlist Hayama Bo3bMeM npuoodperenue YoppeHom badderrom kommanuu McLane Distribution
y Wal-Mart. Bo3M0OXXHOCTBIO OBUIO TOTEHIMANbHOE NpuodpereHre. OTKa3 OT «AbI0 JUIIHIKCHC)
Ka)KeTCs Ype3BbIYailHO PUCKOBAHHBIM, U JJIs1 OOJIBIIMHCTBA JIIO/IEH, BEPOSITHO, TAaK OHO U OBLIO OBI.
Ho B Tex o0OcTosTenbcTBaX pUCK OBLT HE TAKUM OOJIBIINM, KAKUM MOT OBITh B OOBIUHBIX YCIOBUSX.
Kommanus Wal-Mart Obiia myOnuaHON KOMIIAHUEH, MTOIYHHSIONIECHCS TPOIECCyaTbHBIM HOpMaM U
MIOJIOKEHUSIM M HaXOJIIeics mo/1 00IIecTBeHHBIM KOHTposieM. BrobGaBok, corpyaauku Wal-Mart
OBLITM JOCTOWHBI TOBEpHs (XapaKTep W KOMIIETEHTHOCTh). Kpome Toro, coOCTBeHHas! pemyTanus u
BiausiHue badderra 6buM Ype3BbIYANHO BHICOKH, U — OyJIeM pealUCTHYHBl — HUKOMY U B TOJIOBY
OBl HE TIPUTILIO MPoOOBaTh HATYTh YoppeHa badderra B mybamunoii caenke. Tak baddert pemmn
pacrpoCTpaHUTh JOBEpPHE IIEAPO U MOWTH Ha CHENKY Ha OCHOBAaHMHM PYKOMOXaTus 0e3 «Ibio
TWIAKEHC), YTO peIIUTEIbHEHIINM 00pa3oM MOBBICHIIO CKOPOCTh M CHU3WJIO 3aTpathl. PazymHoe
Hogepue? bezycnoBHo. 910 — 30Ha 2.

Tenepb BO3bMEM APYroi MpUMEP: C KEHIIUHOM, O KOTOPOH s yHoMuHal B riase o 13 Bugax
[ToBenenus. Kak BbI, BO3SMOXHO, TOMHHUTE, UCIIOJIHUTEIBHBIA JUPEKTOP KOMIIAHUH, KOTOPYIO OHA
pelnia KynuTh, He XOTelN 3aKI04YaTh TPyA0BOe coriamieHue. «Bbl mokynaeTe Mo KOMIaHUIO, —
CKa3al OH. — BBl JODKHBI JOBepsATh MHe». M oHa noBepsuia — a 3To 00epHYJIOCh HACTOSIIEH
oemoii. Pasymnoe J[loBepme? Her. B nmanHoM cnydae oHa He oOnajgana BIUSHUEM Y OppeHa
badderra, a oH He ObLT Tak HaZeKEH M MYOJUYHO OTBETCTBEHEH, kak Wal-Mart. B »1oii curyauun
1IeIpoe pacpoCTpaHEeHUe TOBepUst O€3 BBIOJHEHUS «IbI0 JUIHJKEHC)» HEJb3s CUUTATh 3/1paBbIM
pemeHreM. JTa caenka Oblia ocyliecTBiIeHa B 30He 1 — ¢ BBICOKMM YPOBHEM PACIOJIOKEHHOCTH K
JIOBEpPUIO U HU3KUM YPOBHEM aHaJIM3a — B 30HE «JIETKOBEPHUS».

Bo3bMmeMm emie ofuH npuMep — pacnpocTpaHeHHe MHOM oBepust Ha Moero cbiHa CTHBEHa,
KOT'/Ia sl pa3pell eMy BOJUTh CEMEWHYIO MallMHy. Bbl1 0ueBHIeH CYIIECTBEHHbIN PUCK (B KOHIIE
KOHIIOB, OH OBUI Bcero Juiib noapoctkoM!) OIHAKO PHUCK OTYACTH CMSTYalCs €ro CaMbIMU
JYy4YIIMMH HaMEpPEHUsIMH, W OH IMpolles] Kypc OOy4YeHMs BOXIEHHI0 U clal HK3aMEHBI,
HE0O0XOAUMBIE JJIsl IOJTYYECHHUsI BOIUTENBCKUX MpaB. BoOaBok y Hac ObLIO COTJIAIIEHUE, B KOTOPOM
SICHO OTOBapHUBAJIUCh TOCJEICTBUS HEMPAaBUIBLHOTO MOBeieHus uin BeiOopa. Mtak, CTuBeH caenan
HETPaBUIBHBIA BBIOOP U MPEBBICKI CKOPOCTh. [10 HalleMy COIVIANIeHNI0 UIMEHHO €My MPEICTOSIIO0
OTBEYATh 3a IMOCJECACTBUS CBOEro BeIOOpa. beuto mm 310 Pasymusim [loBepuem? [ymaro, ga. Ito,
KOHEYHO Xe, OBbLIO pa3yMHee, 4eM paclpoCTpaHsITh aoBepue Oe3ycioBHO (3oHa 1) umm He
pacipoCTpaHsATh JOBEPHUS COBCEM.

Kak ponutenu, Bl Bcerja CTalKUBaeTeCh ¢ MpoOIEeMOil pacipocTpaHeHus OBEpUs Ha JETel,
U TOPOM 3TO CTAHOBUTCS HACTOSUIMM HCIBITAHUEM, [TOX0KUM Ha aMEpUKaHCKHE TOPKH, KOTJa OHU
MPOXOAAT MEepuoa B3pocieHus. S i cebst, Kak pOAMTENsl, HaAX0XKYy OCOOCHHO IOJIE3HBIM JeJaTh
CO3HATENbHOE YCUIIHE, YTOOBI OCTAaBaThCS B 30HE 2 — MMETh BBICOKUN YPOBEHb PacroI0KEHHOCTH
K JIOBEpUIO, HO U JIeJaTh Cephe3HbIi aHau3. B pe3ynbrate Bbl pacipocTpaHseTe JOBEpHE TaK, UYTO
noOyxnaere peOeHKa OTHOCUTBHCS K JIOBEPUIO CEPbE3HO M PA3BUBAECTE €r0 CIIOCOOHOCTh HECTH
OTBETCTBEHHOCTb.

OueBHAHO, YTO €CTh MPOCTPAHCTBO JIS MaHEBpa naxke B 30He 2. B 3aBucMMOCTH OT
CUTYyallMH, 3/IpaBblil cMbIcs PasymHoro JloBepust MOeT H0MycKaTh pa3HOOOpa3Hble BEIOOPHI — OT
pacnpocTpaHeHHUs] TOJHOTO JOBEpHUs JO IMOJIHOTO OTKa3a OT PACIPOCTPAHEHUs TOBEpUS, WIH 0
pacrpocTpaHeHHsI JOBEpHs B OJHUX Ba)KHBIX M3MepeHusx (Hampumep — LlensHocTs, Hamepenus,
CnocoOHOCTH) U HE pacrpocTpaHeHus B Apyrux (Hampumep — Pesynbrarel). Pazymuoe JloBepue
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VUUTHIBAET OOIIME TUBUICHABI OTHOIICHUN BBICOKOTO TOBEPHUS, a TAaK)KE€ KOHKPETHYIO CHUTYAIIHIO,
PUCK M XapakTep M KOMIIETEHTHOCTh YYacTHHUKOB. OHO KOMOMHHpPYET pacHOJIOKEHHOCTh K
JIOBEPHUIO C AHAIU30M TaKUM O00pa3oM, YTOOBI NEHCTBUTEIHHO MaKCHUMU3HPOBATH JUBUACHIBI H
MUHUMU3HPOBATH PUCK.

OnepxuMOCTh M3MEpPEeHUsIMU — TmpoOsiemMa. EcTeh Hedro apyroe, K 4YeMy MBI MOXXEM
npuberaTb BMECTO M3MEPEHHI: K 3ApaBoMy cMbICTy. HekoTopble U3 caMbIX BaKHBIX BEIlEH B MUpE
HEJb3s1 U3MEPHTh,

I'enpu Munubepz, agmop knuz, npogheccop

INOYEMY MHOI'ME MEHE/IKEPBI, KOTOPBIM JOBEPAIOT, HUKOI' IA HE
CTAHOBATCA JIMAEPAMHU

Ha npotsienuun Bceil KHUTU sl TOBTOPSUL, YTO <JTUJEPCTBO» — ATO JOCTUKEHUE PE3yIbTaTOB
crocobaMy, BCEJSIOUIMMH  JoBepre. MHOTrue MeHEIKephl, IOJIb3YIOUIUECs JI0BEpUEM, —
JOCTOMHBIC JIOAH, 00JaNalme Pa3BUTBIM XapaKTePOM M TEXHHYECKOH KOMIETEHTHOCTHIO, —
HUKOTJ]a HE CTAHOBATCA «JIMAEPAMM», TIOCKOJIBKY OHM HE 3HAIOT, KaK paclpoCTpaHiaTh PazymHoe
Hosepue. OHU 1O cyliecTBY ACHCTBYIOT B 30He 4 — B 30HE MOJA03pUTENbHOCTH. OHU MOTYT
denecuposams, WIH NOPYYUMb YEJIOBEKY BBINIOJHEHUE pabOThl ¢ 3aJaHHBIMU mapameTpaMu. OHH
MOTYT pacHpOCMpAHAmMb J0NHCHOe 0o8epue — Ha CIOBAaX JIOBEPATh, a Ha JeNie OCYIIECTBISTH
MEJIOYHBIA KOHTpOoJiIb. HO OHM HE HOBEpAIOT 4YENOBEKY AEN0 noinocmsio, OHU HE NENETHpPYIOT
IPYTUM OmeemcmeenHoe pykogoocmeo  (OTBETCTBEHHOCTb C JIOBEpUEM), KOTOPOE BKIIOYAET
OTHOIIIEHHE K Jey, KaK K CBOEMY COOCTBEHHOMY, HCKPEHHIOIO OTBETCTBEHHOCTb, BBICBOOOXKIAET
TBOPYECTBO U CO3/Ia€T CPEAY, TCHEPUPYIOUTYIO JUBUIECHIBI BHICOKOTO JOBEPHUSI.

B To Bpems kak nenernpoBaHuE SIBISETCA MHTEIUIEKTYAJIbHBIM aKTOM, IOJHOE TOBEPUE UIIET
OT UHTYULIMM — 3TO TO, YTO BBl YyBCTByeTe. Koraa jiroau He MOTYT Hay4UThCS paclpOCTPaHATh
JIOBEpHUE, OHU HE CTAHOBSTCS JIMJIEPAMHU B MTOJIHOM CMBICIIE CJI0Ba — OY/b TO Ha paboTe WK JoMa.

B koHue omHOW mporpaMMbl KO MHE IOJOILIEN YEJIOBEK, YBOJMBIIMKCSI C JOJDKHOCTH
IJIaBHOTO IOpPHUCTa KOMIIAHUM, U cKazall: «Moe 1opuandeckoe 00pa3oBaHUe U OMBIT CPOPMUPOBAIH
Yy MEHsI PAcMOJIOKEHHOCTb HE JOBepsTh. MHOTma 3TO momoraigo B Jejle, HO Yalle CO3/1aBalio
OrpoMHBbIE MpoOeMBbl. S yBsi3an B OTHOLIEHUSX, TPEOYIONIMX OOJIBIINX 3aTpaT BPEMEHHU U JIEHET, U
3TO OBLTIO 0OCOOCHHO OOJIE3HEHHO ISl MOUX JIMYHBIX OTHOIICHHM, TaK KaK S PACIPOCTPAHSI CBOH
npodeccuoHanbHble YCTAaHOBKM Ha JIMYHYIO KM3Hb. Temepp s HauMHAI0 HOBYIO Kapbepy, U s
BJIOXHOBJICH HJIEEH PACIIONIOXKEHHOCTH K JIOBepHio. Sl He 3Har0, KakuMmu OyayT pe3yibTaThl, HO
yOexaeH, 4To 3TO nepeaoBasi TnHus GpoHTa. IMEHHO C 3TOTro Jiydllle HAYUHATh.

CoBepIIEHHO COIIACEH — UMEHHO 2m0 JIy4lllasi OTIIPaBHAs TOUKA.

3amaya HOMEp OAMH AJIs JII0OOTro JIHepa — BCENATh JoBepre. BoicBOOOX1aTh TBOPUECTBO U
Ty4IINe CIOCOOHOCTH IIIOJIEH U CO3[aBaTh CPEly BBICOKOTO JOBEpHUs, B KOTOPOW OHU MOTYT
a¢ddexTuBHO paboTath ¢ Apyrumu. M 310 akTyanbHO Kak Ha paboTe, Tak U joMa.

I'maBHOE A71s1 MFOOOTO JTHAEPa — 3TO BCEIATH JTOBEPHE.
/az Konanm, ucnonnumenwvnuiii oupexmop Campbell Soup Company

Wrak, kakum >xe oOpa3oMm Bbl BcensieTe nosepue? Jlemast To, 0 4eM MbI TOBOPHJIU B 3TOM
KHUTE.

Bo-miepBbIX, BBl BcemsieTe MOBepue, HauWHas C ce0s M CBOEH COOCTBEHHOW HAJEKHOCTH,
3acinyxuBatomeir gosepue (4 OcHoBbl JloBepusi). Bo-BTOphIX, BRI BcemsieTe J0BEpHE, Koraa
MIOCTOSIHHO CIIOCOOCTBYETE MOCTPOCHHIO TOBEPHUSI CBOMM TOBEJCHUEM B OTHOLICHUU JPYTUX JIOACH
(13 Bunos IloBenenwus), BKJIIOYasi IEJCHANPABICHHOEC M PAa3yMHOE PACIPOCTPAHEHHE IOBEpUS
(Pazymuoe JloBepue). B Gonee mmpokoii ponu nuaepa Bl ucnonb3dyere 4 OcHoBbl JJoBepus u 13
Bunos IloBenenus, yToObl 100MBAaThCA COTJTACOBAHHOCTH B Balllell «OpraHu3alun» (B KOMIIaHHH,
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MOJIpa3IeICHNH, KOMaHAe WU CEMbE), CO3[IaBaTh PEMYTAI[MI0 Ha PBIHKE M BHOCHTH BKJIAQJBI BO
Omaro obmrectBa. Korma BbI Jemaere 3To, BBl JOCTHTAeTe PE3yabTaTOB CIOCOOAMH, BCEISIOMIMMU
JI0BEpHE.

HexoTopbie pyKOBOAWUTENN UMEIOT CTHIIb, OPHCHTUPOBAHHBIN Ha JIeTalld, KOTOPBIA — XOTSI
OHH M HE CKIIOHHBI K MUKPOMEHEI[KMEHTY — MOKET BBITIISJETh KaK OTCYTCTBUE qoBepus. MiMes B
BUJy HAJOTH Ha HU3KOE JOBEPHE, BCEM JIMJEpaM CJIEIYET IyMaTh O TOM, KaK BOCIPHHHMAETCS UX
CTHJIb, U TE€M W3 HHUX, KTO OPHEHTHPOBAH HA JETalld, CHIEJAaTh IOTOJHUTEIHHOE YCHIIUE, YTOOBI
KOMMYHHIIMPOBATh W pEAM30BBIBATh HAa NPAKTUKE (YHIAMEHTAIBHYIO PpaCIONOXEHHOCTh K
JIOBEPHIO.

S1 yTBepkIaro, 4TO B HaIleil SKOHOMHKE «IUIOCKOTO MHpPa» YMEHHE CO3[aBaTh, pa3BHBATh,
paclpoCTpaHsATh M BOCCTAHABIMBAThH JIOBEpHE — KIIOYEBas MpOodeCCHOHATbHAs W JTUYHOCTHAS
KOMITETCHIIUS Halero BpeMeHu. M crmocoOHocTh nmpakTukoBath Pasymuoe JloBepre — BakHEHIIas
gacTh 9TOM KoMmreTeHIwH. OHa TO3BOJUT BaM JIOOUTHCS CHHEPTETHYECKOTro OamaHca MEXIy
aHAJM30M W CKJIOHHOCTBIO K JIOBEPHIO, YTO B CBOIO OdYepelb OyJeT CIIOCOOCTBOBATh 3PaBOMY
CMBICITY, TOMOTarIeMy 3P(GEeKTUBHO yBEITUYHBATh COOCTBEHHBIE BO3MOKHOCTH M BBICBOOOXKIATH
TaJIaHT, TBOPYECTBO, CHHEPTHUIO U MAKCHUMAJIBHYIO OTAauy APYTUX JEOJICH.

BOCCTAHOBJIEHUE YTPAYEHHOTI'O IOBEPUS

JI100u 8036005m CIUWKOM MHO20 CMEH U HeOOCMAMOYHO MOCHIO8.
Csp Ucaak HeroToH

HenaBHo s mpounTan cTaTtbio Beayllero Ou3Hec-aBTopa, KOTOPbI Hamucat:

Hctruna B TOM, 4TO BRI HE MOXKeTe oOpectu noBepue moBTopHO. ComHeBaeTech? [lomymarite
XOPOIIEHBKO O Cly4yasX, KOrja Bac mpenaBaiu. PazBe Heroasii cMoxeT HaWTH OOpaTHBIN MyTh B
Bamie cepaune? Ecim BBl NMOXO0XM Ha TBHICAYM JIIOJAEH, C KOTOPBIMH S TOBOPHWJ, TO Balll OTBET:
HuKoraa. JloBepue MOXeT ObITh 00PETEHO OHAXK/IBI M YTPAUEHO OJIHAXKIBI.

Ecnn 0HO yTpaueHO — OHO YyTpa4yeHO HaBCEra.

Bo3MoOXHO, y Bac €cThb OMNBIT, MOATBEPXKAAIOLIUN Takylr MNO3UIMI0. BO3MOXKHO, BBl HE
orpaBaajin JOBCpHUA B HpO(i)CCCI/IOHaJ'H:HBIX WIIN JIMYHBIX OTHOIICHUAX U IIBITAJIMCh BOCCTAHOBHUTH
€ro, HO MoTeprenu Heynady. Mnm kTo-To oOMaHyn Baile JOBepue, W Bbl MOKJSUIMCh HUKOT/A
GOHBLLIG HC HOBCPATH 3TOMY YCJIOBCKY — YTO 6]:1 HC CJIIYUMJIOCH. I/IJ'II/I, BO3MOXHO, BbI ITOKJIAIHNCH,
4TO OOJIBIIIEC HE OYy/IeTe JOBEPSITH HUKOMY.

OueBuaHO, 4TO 0OMaHYTOE JOBEPHE BBI3BIBAET 00JIb, pa304apOBaHUE U UYBCTBO motepu. OHO
paspyuiaeT OTHOLIEHUS MapTHEPCTBA, TUIaHbI, MEUYTHI U JIFOOOTO poia MHUIIUATHUBBIL.

I 1 caM TOTOB MNOATBCPANUTD, UYTO BO3MOXKHBI CUTYalluH, B KOTOPBIX JOBCPHUC HC MOXKET 6I>ITB
BOCCTaHOBJIEHO. HapyllleHue CIHMIIKOM BEJIHMKO, CIWIIKOM TJIYOOKO MpEeNaTesbCTBO, CIUIIKOM
cunpHa 6016, JloBepue pa3OuTo, U HET Croco0a COSMHUTE €r0 0OJOMKH B OJTHO JKU3HECHIOCOOHOE
uenoe. Ha camom niesne ObIBaeT Aaxke, YTO HET BO3ZMOKHOCTHU HONbIMAMbCSA BOCCTAHOBUTH €ro. Tak
YTO sl BCEM CEpJILIEM COTJIaceH C TEMH, KTO TOBOPHUT, YTO IIABHOE — HTO HHUKOTI/Ia HE pa3pylliaTh
nosepue. JloBepue Henb3s BOCHPUHMMATh KaK HEYTO caMO COOOW pasyMeroleecsi; ero Hajo
CTPpOUTH, HICHUTD, JICJICATD, 66})6‘1]:, 3alUIaTh U TIIATCIIbHO MOAACPIKUBATD.

OpHako nMpupoja >KU3HU TaKOBa, YTO BCE Mbl B TEUCHHE KU3HU OJHAXKIbBI (2 BO3MOXKHO, YTO U
HE OJHaXIbI) 0053aTENFHO CTOJKHEMCS ¢ OOMaHyTBIM JoBepueM. MHorma Mel J1enaeM TIIyIOCTH.
MpI coBepiiaeM OIIMOKH B JIMYHBIX WK MPO(ECCHOHATBHBIX OTHOIICHUSAX M CEPhE3HO MCTOIIaeM
WIM TOJHOCThIO pacxonyem Ham Cuer J[loBepus. MoOMEHTaJbHO CHHEPrus 3aMEHSIETCS
nojo3penremM. OTHOIIEHUST pa3pbiBatoTcs. buzHec yxonut B apyrue pyku. Cembs pacnajgaercs.
Nimercst BO3MOXKHOCTD paciliaThl.

WNuorga mMbl 106pOoCOBECTHO 3a0ITyKIaeMCsl UM MPOSIBISIEM HEKOMIIETEHTHOCTD, TMOCJE YEro
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oOHapyXHBaeM, YTO Halle MOBEACHHE HWHTEPIIPETHPYETCS KaK mpobdiemMa ¢ XapaKTepom, 4YTO
ropas3ao Xyxe MoAAaeTcs BOCCTAHOBIICHHUIO.

— CMoTpu, yTO ThI Haaemnan!

— Ho g me xoren...

— S TonbKO mBITANCH. ..

Kak MbI yxe roBopuiu B riaBe, nocssmeHHo 13 Bugam [loBeaenus, Ha 1oBepHe BIUSIET HE
TOJIBKO TO, KaK MBI ce0si BeaeM. Ha noBepue BIUSET €lie U TO, KaK JIOIU HHTEPIPETUPYIOT HaIlle
MOBEJIEHNEe, W BBIBOJbI, KOTOphie OHM nenatoT. Hwumme rosopwi: «Her ¢dakToB, ects mumib
uHTeprnpeTanun». [[JoMHUTE: TIOIU CKIOHHBI Cy[IUTh APYTUX HA OCHOBAHUH HMX TOBEICHUS, a ceOs
— Ha OCHOBaHMM HaMmepeHui. Tak, MIOX0e MOBEACHUE C XOPOUIMMU HAMEPEHHUSIMH MOXKET
TPAKTOBAThbCS JPYTMMH KakK IPOSBICHUE IYPHBIX HAMEPEHUM, YTO CYIIECTBEHHO YBEIMYHMBAECT
cuarue co Cuera JloBepus U yCIOKHAET BOCCTAHOBIICHUE JOBEPHSL.

C npyroii CTOpOHBI, MHOT/Ia OBIBaE€T TaK, 4TO APyTHe HAPYIIAIOT HAalle JIOBEPUE, W MBI
OKa3bIBaeMcCsl Tepel HEOOXOAUMOCTBIO PEIIUTh, KaK C 3TUM ObITh. Bo3M0OXXHO, MapTHep 1o Ou3Hecy
HEMPAaBUJILHO HCIOJB3YET PECYPChl, WIEH KOMAaHIbl HE BBIMOIHSIET 005S3aTEIbCTB, MOCTABIIUK
3JIOCJIOBUT O HAcC, CyNpyra — HE COBETYSCh U MUMITYJILCUBHO — MOJIb3YETCA KPEIUTHOM KapToil,
peOCHOK CHOBa M CHOBa BO3BpAIAETCs AOMOM ¢ omo3maHueM. To, Kak Mbl oOpamaeMcs ¢ dTUMH
CUTyallUsIMU, BIIMSIET HA HAIK JIEJIOBbIE OTHOIIEHUS M HAIIM BO3MOYKHOCTH, HA HAIIE JIMYHOE
CYACThE M CUACThE HAIIEH CEMbH — JJaYKe Ha CYACThe OYAYIINX MOKOJICHUH.

Hrak, 4T0 ke HaM JenaTh?

JIeHCTBUTENBHO JIM BO3MOKHO BOCCTAaHOBUTH J0BepUe?

YMHO 3TO — WJIM TJIYIIO — XOTs OBI MOMBITATHCS CAENATh 3TO?

TPYJHOCTDb — 3TO U ECTb BO3MOKHOCTD

Kak s roBopui1 B mepBoii riaBe, Uaesl, YTO YTpaue€HHOE T0BEPUE HEIb3sl BOCCTAHOBUTH — ATO
MU}. XOTS 3TO MOXKET OBITh TPYIHO, B OOJBIIMHCTBE CIy4aeB MOTEPSHHOE JOBEpUE Modcem OBbITh
BOCCTAHOBJICHO — U JIa)K€ MOXET OBbITh YBEIHUYEHO!

Hampumep, Toli HOYBIO, KOTJIJa MHE MTO3BOHWINA U3 TOJUIUH, YTOOHI 51 3a0pall CBOEro ChIHA,
MIPEBBICUBIIETO CKOPOCTb, MOE JIOBEPHE K HEMY PE3KO CHU3WIOCh. Mbl ¢ JIkepu NpUIIONKUIH
OoJbIIKe yCUmus, 4TOObI C(HOPMYIHPOBATH BCE YCIIOBUS, HA KOTOPHIX MOIIIH pa3pemuTsh CTUBEHY
BOJUTh CeMEHHBbI aBTOMOOWMIL. W OH cormacuics ¢ 3tumu ycinoBusmu. [lociae storo oH
CO3HATENFHO HAPYIIWJI OJWH W3 HauOojee BAXHBIX MyHKTOB — BBITIONHSATH MPaBWIA JTOPOKHOTO
JIBUKECHHUSL.

Opnnako noBepue, KOTOPOE MbI XOTENU pacrnpocTpaHuTh Ha CTHUBEHA JO COBEPLICHHOTO MM
HapylLIeHUsI, HE TOJbKO ObUIO BOCCTAaHOBJIEHO, HO M YBEJIWYWIOCh. Mory cKka3aTb COBEpPUICHHO
UCKpeHHe: Moe goBepue kK CTHBEHY CErojHs ropaszo OOjblle, yeM ObLIO A0 3TOTO OMBITA, U BO
MHOTOM 0J1arogapsi TOMy, 4TO MbI IPOIILIN Yepe3 3TOT Mpoliecc.

Korga CruBeHn mnpu3Han cBO€ HapylleHHE, MPUHEC W3BUHEHHS, HECKOJIBKO MECSIIEB
3apabaTbiBal JCHBIM HA BBIIIATY IUTpada M HCHOBITAI BCE HEraTUBHBIE IOCIEICTBUS CBOETO
MOCTYTIKa, OH CTan 0oJiee MOHUMAOIINM, 3PEIIbIM U PEIIMI HUKOT/Ia OOJIbIlle HE TIOMa aTh B TAKOE
nosioxkeHue. Ero nuuHas HaneXHOCTh yBenuuuiauch. OH cTtayn Oojiee JOCTOMHBIM JOBEpHUS, YEM
npexae. OH ynpouwn cBoro lLlenbHocTe u ynyumuna cBou Hamepenus. OH pa3Bui CBOM
BosmoxHocTH, Onarogapsi OTBHICKaHHIO 0Oojiee 3pesibIX CIOocO00B CHPAaBISITHCS C KU3HEHHBIMH
pazouapoBanusimu. OH g06mics Pe3ynapTaToB: €ero yCTaHOBKHU, MPUBBIYKH, BOJUTEIHCKHE HABBIKH
YIY4IIWINCh HACTOJNBKO, YTO OH CTajl, MO BceoOlIeMy MPHU3HAHUIO CBOUX JpYy3eil, camMbIM
«Oe3onmacHbIM» BoauTeneM. He 3Has 00 3TOM, OH NpaKTHKOBal HEKOTOphle u3 13 Bumos
[ToBenenus. On pabortan Hag TeM, 4ToObl CMOTpPETh MpaBje B ria3a, VcrnpaBisaTe HEMpaBHIbLHOE,
Jlocturath pe3yibTaToB, BeimonHsTh o0s3arenscTBa U CoBepiieHCTBOBaThCs. Jlenas Bce 3TO, OH
YKPEIISJ CBOU COOCTBEHHBIE OCHOBBI 1 OTHOILIEHUS C HAMHU.

[Tockonbky st HaOmonan, kak CTUBEH MPOXOAMI 4Yepe3 BCE 3TO — BEAb U OH CaM W Hallld
OTHOIIICHUS TOJBEPrajich UCHBITaHUIO0, 1 CTUBEH BbIEpKall €ro, — s ACHCTBUTENBHO YYBCTBYIO,
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gyro Ham Cuer [loBepus cTan 3HAYUTENBHO OOJIbIIE, YeM ObLT Koraa-mudo panbiie. Kak Ob1 9T0 HE
ObuT0  OOJIE3HEHHO, CHTyalHs TMPEeIoCTaBWiia €My H HaM  BO3MOXHOCTh  YYHTHCH,
COBEPIICHCTBOBATLCS U CTPOUTH JJOBEPHE.

OnHO U3 caMBIX OOJBIIMX MPEMATCTBUA HA MYTH TIOCTPOCHUS W BOCCTAHOBIICHUS JOBEPHSI —
3TO MOBEPXHOCTHAS TUIOCKAsl Mapaaurma, 3aKII0Yaroiascs B MPEICTaBICHUH, YTO B UACATBLHOM
KM3HH HE JIOJDKHO OBITh TpyAHOCTEH. DTO HE Tak. MBI OyneM CTalKHBAThCS C TPYAHOCTSIMH U
BbI30BaMU. MBI OyzieM coBepiiath omuOku. M npyrue OyayT coBepIaTh OMIMOKH, 3aTparuBaroiye
Hac. JTO U ecTh )XHU3Hb. Bompoc B TOM, Kak MBI pearupyem Ha Bce 3TO. BrIOMpaem 11 MBI OTpOMHBIE
JONTOCPOYHBIE TUBUICHABI JOBEpHS, WU KPATKOCPOUYHOE YAOBIETBOPEHUE, KOTOPOE MOIKHO
MOJTyYHTh, COBEpIIAsl IMOCTYIKH, pa3pyIIalollfe TOBEpHE, ONpaBIbIBas IMOBEICHUE, BEAyIlee K
HU3KOMY YPOBHIO JIOBEpPHsI, BRIHAIIMBAS IIJIAaHBI BO3ME3IUS U OTKA3BIBASICh MPOIIATh.

S abcomroTHO yOEX/IeH, 4TO B OOJIBIIMHCTBE CIy4aeB BHIOOP TOBEPHUS — KOTJIa Mbl aKTUBHO
cTapaeMcsi CO3/aBaTh, pPa3BHBaTh, BOCCTAHABIMBATH M Pa3yMHO paCHpOCTPaHSATH JOBEpUE —
MIPUHECET JTMYHBIC U OPTaHU3AIMOHHBIC TUBUICHIBI, CYIIIECTBEHHO MTPEBOCXOIAIINE JTFOOBIE IpyTHe
BapHaHTHI, KOTOPBIE MBI MOTJIK ObI BBIOpaTh. [103TOMY, XOTS BOCCTaHABIMBATH JTOBEPUE MOXKET
OBITh TPYAHO, 3TO TOTO CTOWT. Jla)ke €ciii JTOBepue HE BOCCTAHOBUTCS B TEX OTHOUICHHUSX, HAJ
KOTOPBIMH BBl pa0oTaeTe, Ballld YCUJIMS YBEIMYAT Bally CIIOCOOHOCTh CTPOHUTH JOBEpUE B JAPYTUX
OTHOIICHHUSIX.

B Bompocax moBepwsi, Kak M TOYTH BO BCEX JPYIMX AacleKTaX >KU3HH, MPOBal MOXKET
CO3lIaBaTh YCJIOBHUS ISl TPOpbIBA. TPYAHOCTH W OIIMOKK MOTYT CTaTh JJIS HAc BeJMYanIIeh
BO3MOXXHOCTBIO JUIsl OOy4YeHHs, pOCTa, COBEpUICHCTBOBaHMs. VIMes 3TO B BUAY, JaBaiiTe Temepb
MMOCMOTPHUM, YTO MBI MOXKEM CJIEJIaTh JJIsi BOCCTAHOBIICHHS IOBEPUSI — BO-TICPBBIX, KOT/Ia MBI HE
OTpaBIalid JIOBEpHUE NPYTHX, W, BO-BTOPBIX, KOT/Ia JApyrue oOMaHynu Haimie goBepue. B obomx
ciy4asix, KJII0Y K pemeHuro 3ana4du JexxuT B 4 OcHoBax Jlosepus u 13 Bugax IloBegenus. Ouu
MTOMOTAlOT HaM HE TOJILKO CTPOUTH JIOBEpUE, HO U BOCCTAHABIMBATH €TO.

KOI'TA Bbl YTPATHUJIA JOBEPUE CO CTOPOHBI APYI'UX

HezaBucumo oT TOro, yrpaTwiu Bbl JOBEpUE BCIEICTBUE CO3HATEIBHOIO IPENATENIbCTBA,
HeZ0CTaTKa 3[paBOro CMbICIA, T0OPOCOBECTHOTO 3a0JyKICHHS, HEKOMIIETEHTHOCTH WJIA MPOCTO
HEIOTIOHUMAaHHUs, yTh K €ro BOCCTAHOBJICHUIO OJMH U TOT K€ — yBEJIMYMBATh Ballly COOCTBEHHYIO
HaJe)KHOCTb, BHYILIAIOIIYIO JOBEPHE, U BECTU ce0s TaK, YTOOBI BCENIATH JOBEPUE.

Tem He MeHee a7 TOro 4ToObl pazoOparbces, Kak npuMeHsaTh 4 OcHoBsl JloBepus u 13 Bugos
[loBeneHus, cHavaga HY»HO MOHSTH, KaK J0BepHe ObLIO yTpadeHo. JloBepue, MOTEpSHHOE B CUIY
TOro, 4ro nuckpenutupoBaH xapaktep (LlenbHocts wnm Hamepenwe), ropa3go TpyaHee
BOCCTAHOBHUTD, YEM JIOBEPHUE, YTPAYCHHOE M3-3a MPOOJIEM ¢ KOMIETEHTHOCTHI0 (COCOOHOCTH MITH
Pesynbratsl). TpyaHee Bcero B J0OBIX OTHOIICHUSX — JIMYHBIX, CEMEHHBIX, MPO(HECCHOHABHBIX,
OpPraHMU3aIMOHHBIX UM B OTHOIIEHHUSAX HA PhIHKE — BOCCTaHABJIMBATh JOBEpPHUE, TOTEPSHHOE U3-3a
npo6iuem ¢ LlenpHOCTBIO.

[TomuuTE, 4TO KOT/Ia BBl TOBOPUTE O BOCCTAHOBJICHUH JOBEPUS, Bbl TOBOPUTE 00 M3MEHEHUU
YbUX-TO YYBCTB B OTHOIIEHUH Bac U YBEPEHHOCTH B Bac. A 3TO TO, YEM BBl HE MOXKETE YIPaBIISTh.
Bbl He MoXxeTe 3acTaBUThH JIIOJIeH NOBEpSATh BaM. Bbl He MoOKeTe 3acTaBUTh UX BEPUTH B Bac.
B03M0HO, UM MEIIAIOT JOBEPSTHh KaKue-TO MpoOIeMbl B UX COOCTBEHHOM *HU3HH. MM oHM MOTyT
BOCIPUHUMAThH Bally NpoOiieMy € KOMIIETEHTHOCThIO, Kak MpoOJeMy Balllero XapakTepa, 4To
3HAUUTENIBHO YCIOXKHAET cuTyaluto CyTb B TOM, YTO Bbl MOYKETE CIEJIaTh TOJIBKO TO, YTO B BAILIUX
cunax. Ho u aTo yke mHoro. M maxxe ecnu BeI HE CITOCOOHBI BOCCTAHOBUTH JOBEPUE B KOHKPETHOM
CUTYyallud WA B KOHKPETHBIX OTHOIICHUSAX BBl CMOXKETE, YKperusist coocTBeHHbIe OcHOBHI JloBepus
u hopmupys HaBbiku puMeHeHUs 13 Bugos [loBeneHust, yBeTuduTh Bally ClioCOOHOCTh CO3/1aBaTh
1 BOCCTAHABJIMBATh JI0BEPHUE B IPYIMX CUTYyallUsX U OTHOLIEHUSX B BalllEH NanbHEUIIEH )KU3HHU.

Wtak, moMHHUTE, YTO Mbl HE TOBOPUM 37ECh 00 «MCIpaBICHUM» KOTro-TO Jpyroro. Bel He
MojKeTe czenarb 3To. Ho BBl MOXkeTe cTaTh JUIsl IPYTHX YEJIOBEKOM, KOTOPBIA JOCTOMH JOBEPUS U
CBOMM TIOBEJICHHEM BCEJSIET AOBEpPHE. A OMBIT MOKA3bIBAET, YTO ITO C TEUEHUEM BPEMEHHU JeNaeT
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U1l BOCCTAHOBJICHHUS JOBEpHUs OOJIbIIE, YEM YTO-THOO0 JIPYTroe, YTO BBl MOTJIU ObI MTPEIIPUHSTD.
BOCCTAHOBJIEHHME JOBEPUS HA BCEX YPOBHAX

Teneps paccMoTpuM npuMepbl Ui Kaxaou u3 5 Boun JloBepus M yBHAMM, Kak Bamia
HAJC)KHOCTb, BHYIIAIONIAs JOBEPHE, U Ballle TIOBEJCHUE MOI'YT IIOMOYb BaM BOCCTAHOBUTH JIOBEPHE
Ha KaxJIoM ypoBHe. OOpaTUTe BHMMaHHE, KaK BO MHOTHUX CHUTYyallUsX IPOLECC MPEOJOTCHHUS
TPYAHOCTH BOCCTAHOBJICHHSI HAPYILIEHHOI'O I0BEPUs CO3/Ia€T OCHOBY JJIA €llle OOJIBIIEro JOBEPHUS.

Josepue Ha YpoBne O0mecrBa

Boccranosnenue [oepuss Ha VYpoBHe OOmiecTBa oO3Ha4yaeT pecTaBpaluio JIOBEpHsl B
CTpaHax, OOIIECTBEHHBIX MHCTUTYTAX, OTPACIISAX, IPOPECCUsX, U BOOOIE B OTHOIIECHUSX C JIIOJbMH.
OTO moapa3syMeBaeT MPOTUBOJEHUCTBUE MOJO3PUTEIBHOCTH M LUHU3MY M MX 3aMEHY BHECEHHEM
BKJIaJIOB, CO3JJaHUEM LIEHHOCTH U STUYHBIM ITIOBEJCHUEM.

Ecth MHOro pakToB, YyKa3bIBaIOIIMX Ha TO, YTO YPOBEHb JOBEPHsS B OOLIECTBE MOXKET OBITh
nosellieH. MccnenoBanue Watson Wyatt 2002 ., mpoBeieHHOE BCKOpE MOCJe cKaHAaloB ¢ Enron u
WorldCom, mnoxka3zano, uro Bcero 44 % COTPYIHUKOB JOBEPSIOT PYKOBOACTBY. Btopoe
uccinenoBanre Watson Wyatt, ocyliecTBI€HHOE BCEI0 HECKOJIBKUMHU MOJJaMH M03:XK€, [10Ka3aJlo, YTo
3TOT moka3zarenb Bbipoc 110 51 %. Hekotopeie crpansbl, Takue kak Anonus, lanus, Hunepnanael, 3a
MOCTIeTHUE JIBA IECATHIICTHS JOOMIUCH POCTa YPOBHS TOBEPHs BO BCEM OOIIECTBE B LIETIOM.

PykoBogutenu Hpmannckoit Pecriyonuku B mocnegnue 30 yer m3MeHWIU (POKyC HAIMM C
BHYTPEHHEr0 Ha BHEUIHMM W TIOBEIM CTpaHy OT 53KOHOMHYECKOW HE3aBUCHMOCTH K
B3anMo3aBUCUMOCTH. OHHM MOAEPHU3UPOBAIM apXaWdHyl CHCTeMy oOpa3oBaHHs, INpPEBPaTHUB
CTpaHy B OJHOTO M3 OECCHOPHBIX MHPOBBIX JIMAEpOB B 3ToM obnactu. IlocpencTBom
L[EJICHANIPABICHHOIO COTPYAHUYECTBA OHU CO3Jaiu 0ojiee rapMOHUYHBIE YCIOBHUS NIl pabOTHI,
YrOBOPHJIM BEPHYTHCS CIEHHUATUCTOB, paboTaomuX 3a TpaHuleid, nomornu HprnaHmuu craTh
KPYIIHBIM HTPOKOM B O0JIaCTH MEPelOBBIX TEXHOJOTHUH, MPUBIIEKATEIbHBIM JUJIsI MHOCTPAHHBIX
MHBECTOPOB, — 0KoJI0 25 % unBectunuii CILIA B EBpony Hanpasisitorcst B Upnanauio, HaceIeHue
KOTOPOW COCTaBJISET BCero auuib 1 % eBponenckoro HaceIeHusl.

Kak 3asBun mnpembep-munauctp MWpnanguum beptu AxepH: «TexHomoruu pais Hac,
HECOMHEHHO, ABWXKyIas cwia. OHM Jalyd BCEMY HOBOMY ITOKOJIEHUIO MPJAHILEB YBEPEHHOCTb.
Onu momoriu co3nare paboyre MecTa W OCTAaHOBUTH KOJIOCCAJIBHYIO BOJIHY SMUIpAIUH, NaB
HaleMy Hapoay Oymyriee.

PykoBonctBo Wpnanaum noOuiaock Bcero 3TOro Osarogapsi CO3HATEIbHBIM YCHIIUSM,
BKJIIOYAIOIIMM TakKWe BUABI MOBelAeHUsA, kKak CMmoTpeTs mpaBie B TIia3a, COBEpPIIEHCTBOBATHCH,
JlocTurath pe3ynbTaToB. DTO MO3BOJIMIO UM IOCTPOUTH III0OATBHOE JOBEPHE K CBOEH CTpaHe U
BHYTPH CBOETO OOIIECTBA.

Jdosepue Ha YpoBHe Pbinka

B ornomenun JloBepuss Ha VYpoBHe PriHKa B OOJBIIMHCTBE CIydaeB CIPaBEIIUBO
CIIeAyIOIIee: €ClIM Bbl HApyUIMTE JIOBEpUEe MOTpeOuTeNeil, BTOPOro miaHca BBl HE Mmoiayuyute. B
KOHEYHOM cueTe peuieHue OyneT 3aBUCETh OT MOTPeOHUTeNs, KOTOPBhIH MOXET MPOCTO BBIMTHU U3
UTpBl U TOWTH ApyruM myTeMm. Kak s yxe roBopui, HauOojiee ONAcHBIM YpOH MOXKET HAaHECTH
JTUCKpenuTalus Xxapakrepa, ocooenno LlenbHocT.

OpHako, Kak MOKa3bIBAE€T ONBIT, B HEKOTOPHIX ciydasx 4 OcHowl [loBepus u 13 Bunos
[ToBeneHus MO3BOJISAIOT BOCCTAaHOBUTh — M Jake yBennuuTth — JloBepue Ha Ypoue Prinka. B
kaure «Mcropun cHorcumbarensHoro cepBuca» (Tales of Knock Your Socks Off Service)
Kpucren Auaepcon u Pon 3emMke mUIIyT:

Hamu xoporme apy3bst pa3aHOBaN 25-JIeTHE TOIOBITUHBI CBOEH CBaJbObl. MBI TO3BOHMIIN
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UM, 4TOOBI TO3JIPABUTh UX M TIPOBEPUTH, TOCTABJICHBI JIM UM LIBEThI, KOTOPBIC MBI 3aKa3aJld JUIs UX
Oombiioro topxkectBa. K Hamieil mocaze, BMECTO 3aKa3aHHBIX HaMU MPa3HUYHBIX KOP3UH, UM
IIPUCIIAIH KPOLIEYHOE, XUJIOE PACTEHUE B TOPILIOUKE, IPUTOJHOE Pa3Be YTO JUIsl YKPALIEHUS MOJIKH
B BAHHOM KOMHarTe.

Bbbuto mects yacoB Beuepa, a BeuepuHkKa Obuia Ha3HayeHa Ha 7:30. Mbl MO3BOHUIN HaIIEMy
¢dbnopucty Jlxeppu, 3actaB ero OyKBaJIBHO B JBEPSX, MOCKOJIbKY paOO4HMil JACHb 3aKOHYMIICS, U
o0BsicHWIH, 4TO ciuyumsiochk. «He oObsicHsiite Oonbiie Hudero. S Bce cmenaro». B 7:10 Hamm
Ipy3bs TEpPE3BOHMWIM HaM U COOOIIMIM, YTO WM TIPUBE3NIM [BE IMPEKpPAacHbIE KOP3UHBI H
KOMITO3ULIMIO JJISl YKpalIeHHsl cTojia ¢ 3aKyckamu. [la, 4yTh He 3a0bL1 CKa3aTh: HAIU APY3bs KUBYT
B CeBepnoii Kaponune, a M1 u Hamn stopuct [[xeppu — B MuHHeanoymce — B OJTHON BPEMEHHOM
30HE, HO Ha pacCTOSHUU B IIOJIKOHTHUHEHTA.

Korga Ham mocraBuiiv c4eT, OH BKJIFOYAJI TOJIBKO CyMMY HAIIero M3HAYAJIbHOTO 3aKasa, u
BPYYMJI €ro coOCTBEHHOPYYHO (iopuct Ixeppu, MPUBETCTBYS HAC CO LUIANOW B OJHOM pyke U
MaJIeHbKUM OykeToM — B Jipyroil. OH CHOBAa U3BUHMJICS 3a JOCTaBJICHHbIE HEY00CTBA U 3aBEPUIL,
4yTo Oosblie nmonoOHoe He moBTOopUTCa. Hukakux ompaBaanuii. Hukakoro nmepexiaabiBaHusi BUHBI
Ha (aopucTa, BBIMOJHABIIETO Haml 3aka3. Hwuuero momo6HOro. Ilpocto: «Eme pa3 mpomry
npoieHusi. Hazierock, BBl BCIOMHUTE O HAacC CHOBA, KOT/Ia BaM NOHAA00sTCs 1BeTh». M Moxere
OBITH YBEPEHBI: Mbl BCTIOMHUM. U y)ke BCTIOMHUITH.

B aT0i1 cutyanun — Kak U BO MHOTUX JIPYTHX CIy4asiX, CBSI3aHHBIX C UCIPABICHHEM OLIHMOOK
B 00CIyXHBaHUU, — caMa MpoOJieMa CTAaHOBUTCS KaTalM3aTOPOM JUIS CO3JaHMs Jaxe OOJIbIIero
JIOBepHsl, KOT/1a KOMITaHUS cpa3y ke OepeTcs 3a pelieHne TPyIHOro BOMpoca U CIPABIISETCS ¢ HUM
TaK, YTO 3TO BOCCTAHABIIMBACT JOBepHe. Takoe UCIpaBICHUE OIIMOOK OOCITYKHUBAaHHUS MOXET Ha
BCIO JKU3Hb 3aBOEBATH MOTPEOUTES.

A Bot npyroit npumep. B 1990-x rr. komnaauio Nike jkeCTOKO KPUTHKOBAIIU 32 HEIOCTATOK
COIMAIPHOW OTBETCTBEHHOCTH H3-3a IUIOXMX YCJIOBHH pabOTHl Ha HEKOTOpPHIX (adpukax ee
MHOCTPAaHHBIX MapTHepoB-npousBoaurenei. Ilpeacenarens cosera aupektopoB Pun  Haiir
MpeanpuHsul maru no VcnpasiaeHuto HempaBuibHOTO. OH MpHU3HAI, YTO 3TO MpoOJieMa U 4TO OH
HECET 3a HEe OTBETCTBEHHOCTh. biiarogaps cBOUM IEHCTBUSAM U MIOBEJIEHUIO B IOCIEAYIOLIUE TObI
KOMIIaHUSI CMOIJIa TPOAEMOHCTPUPOBATH OIIYTHMbIE pE3yJabTaTbl M TBEPAYIO pPELIUMOCTb
VIIYYIIUTh YCIOBHS TPyJAa BO BCEH OTpaciv U CTaTh JUACPOM C TOYKH 3PEHHS KOPIIOPATUBHOM
rpaxkaanctBeHHocTH. B 2006 1. Nike 3ansma 13-e mecto B cimcke 100 nmyqmmx kommnaHuii B chepe
COILIMAJILHOW OTBETCTBEHHOCTH. JloBepue, KOTOpOe MOTJIO0 OBITh yTpadeHo, OBUIO BOCCTAHOBIICHO,
MTOCKOJIBKY OHHM CBOEU MPO3PAYHOCTHIO M OTKPBITHIM MOBEIEHNEM BBIBEIH ce0sl U3 ITON MPOOIIEMBI.
Kputndeckre 3aMedanusi BICKA3bIBAIOTCS W ceidac, HO, KaK TOBOPST MPE3UICHTHI OpeHma Mapk
[Tapkep u Yapnu [lencon B OTuere 1o KOPHOPATUBHOM OTBETCTBEHHOCTH: «MBI XOTUM MOCTPOUTH
JI0BEpHE U J1aTh BO3MOXKHOCTh 3aMHTEPECOBAHHBIM CTOPOHAM CYIUTh O HAC Ha OCHOBAaHUU (DaKTOB,
a He onrymeHui. [Ipo3padyHOoCTh — Ba)KHEUIIMI HUHCTPYMEHT B 3TOM MPOLIECCE.

Josepue Ha YpoBHe Opranuzauuu

BoccTranoBnenne moBepusi BHYTPH OpraHU3AMU MOXKET Ka3aTbCs TPYIHBIM, OCOOCHHO €CiH
¢doKyc clenaH NMpaKTUYECKU MCKIIOUMTENIFHO Ha NMPOU3BOJICTBE M HE cOajaHCHpoBaH 3a00TOH O
HOJIEPKAHUH CTTIOCOOHOCTH MPOU3BOANUTE B OyaymeM. OqHako GakT, 3aKII0YAIOIUIiCS B TOM, YTO
OpraHu3alii C BBICOKUM YpPOBHEM J0BepHs 3((eKTuBHEE OpraHM3aluii C HU3KHM YpPOBHEM
JOBEpHUsSl B TPH pa3a, CIY)KUT MOIIHBIM CTUMYJIOM IJISl MIPWIOKEHHUS YCHIMHA K BOCCTAHOBIICHHIO
noBepus. BbICOKkU ypoBeHb JTOBEpHUsl HE TOJBKO CO3AAET OJArONpHUATHYIO pabouyi0o 0OCTaHOBKY,
HO ¥ 00eCTIeunBaeT MOIIHOE KOHKYPEHTHOE TIPEHMYIIIECTBO.

S moxy4nsn cOOCTBEHHBIN ONBIT YTPaThl M BOCCTAHOBJICHUS JIOBEpHUS HA YPOBHE OpraHU3aluU
B TCUCHHE TNEPBBIX HeEAeNTb paboThl McHodHUTENBHBIM mupekTopoM Covey Leadership Center.
Korna s npumien Ha 3Ty JODKHOCTB, s COMHEBAJICS, CTOMT JIM MPOJOJIKATh (PMHAHCUPOBATH HAIlle
oOpa3oBaTenbHOE TMOnpasfeneHne. Sl oTmaBain ODKHOE MHCCHHM W TOTCHIMAIBHOMY BIHSHHIO
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3TOTO TOJAPA3EIICHHUs], HO TOCKOJIbKY MBI CYIIECTBEHHO CHHM3WIM HAIld PACIEHKH Ha OOydeHHE,
4yTOOBI CAeNaTh ero 0ojiee AOCTYMHBIM, IIUPOKOE PACIPOCTPAHEHUE MOIYyYUIIO MHEHHE, YTO 3TO
Mo/Ipa3ieliecHne He TMPUHOCHT OpraHu3aluu npuObUTh. W, K COXKaNeHUI0, HA TOT MOMEHT Y HAac He
OBLJIO TOCTATOYHOM MO3UTUBHON (hMHAHCOBOW MH(MOPMAIUHU, YTOOBI TyMaTh HHAYE.

XoTss B mpomioM si ObUT B XOPOIIUX OTHOIIEHUSX C COTPYJHUKAMU OOpa30BaTEIHHOTO
MO/Ipa3IeNieHusl, TeNePb Mbl C €r0 IUPEKTOPOM CHAETU Ha COBEIIAHUAX MO Pa3HYI0 CTOPOHY CTOJA,
U s CTaBWJI IEepell HUM BOIPOC O CaMOM CYIIECTBOBAaHHH €ro monpaszaeneHus. Kpome toro —
MPU3HAI0 3TO C COXKaJleHWeM, — 51 Bed cebs He B cooTBercTBUM ¢ 13 Bumamu IloBenenwus,
o0CyX/asi 3T BONPOCHI 3a €ro CIWHOW TaK, KaKk He cTayl Obl 00CYXJaThb B €ro NPHUCYTCTBHH.
O4eBHIHO, YTO ATO HETaTHMBHO BIUsANO0 Ha cocTostHue Cuera JloBepusi B OTHOLICHHMSIX Kak C
PYKOBOJHUTENEM, TaK M CO BCEM MOAPA3ICTICHUEM.

B KoHIle KOHIIOB Mbl HaBeJIHM MOPSAOK B (PMHAHCAX KOMIAHUM, CO3[JAM TOUYHYIO CHUCTEMY
(UHAHCOBOW OTYETHOCTH, MPUMEHHWIN CHCTEMYy ydYeTa M YNpaBICHHS 3aTpaTaMH [0 BHAaM
NeSITeIbHOCTH, YTOOBI MOJYYUTh MOJHYI0 KapTHHY peallbHOM MPUOBUIBHOCTH Ka)KIOTO M3 HAIIUX
noapaszaenenuid. M okazanock, 94To, HECMOTPS Ha CHIDKEHUE 11eH, 00pa30BaTeNbHOE MOpa3ieiICHIe
HE MpocTO ObUIO TPHUOBUIBHBIM, HO W MPAKTUYECKH HE YCTyNajlo HAIlUM MOApa3/IeiIeHHIM,
MPUHOCSIINM HAUOOBIITNI TIOXO/.

B TtOoT genp, korga MOSBWIMCH OTH LUQPPbBI, s OTOpaBWwiIcs B OQHC AHUPEKTOpa
00pa30BaTeNnpHOTO JIenapTaMeHTa U ckazall: «S BuHOBaAT. S ommobancs u mpoury IpoIIeHUs Mepe
BaMU M Tepe]l BCced Tpymnmon. S Xouy 3arfiaauTh CBOIO BUHY IEpell BaMHU U Balled KoMaHgoul. S
HaMEPEH CTaTh TJIABHBIM 3alIUTHUKOM O00pa3oBaTenbHOro moapazaencHus». U g cmeman sto. S
CTaJl OTCTaWBaTh MHTEPECHI 3TOTrO Mojpa3feseHus. S MPUIOKUI BCE YCUIIUS, YTOOBI KaXAbl B
KOMITaHUU 3HAN, 9YTO 00Pa30BaTEIbHBIN ON3HEC MPUOBLIICH U XOPOIIO YIPaBIISETCS.

B pesynbrare moit Cuet JloBepHsi B OTHOLICHUSX C JUPEKTOPOM M CO BCEM IMOJIPaA3ACIICHUEM
CTPEMUTENBHO BO3pOC. B TO Bpems s erie He MOHUMAaI, HACKOJIBKO CHIIbHOE BIUSHUE OKa3alld 3TU
COOBITHS, HO TIO3KE AUPEKTOP CKa3ajl MHE, YTO MOU M3BUHEHHUS CTaJld BaXKHBIM MOMEHTOM — Kak
JUIS HEro JUYHO, TaK W JUIsi BCEH TPYNIbl, — H 33aJaid TOH JJs 3HAYUTENBHOTO YyCIexa
00pa3oBaTebHOTO MOApa3AeliCHUs Ha OJMKaiIiee qecaTUIeTHe.

JloBepue mupekTopa U BCEH KOMAaHIbI HE TOJBKO OBLJIO BOCCTAHOBJICHO, HO M BO3POCIIO.
OrnsapiBasch Ha3al, s BIXKY, KaK 3TOT OMBIT MOATBEPAUI BaXKHOCTh JEMOHCTPALIMHU JIOSUTBHOCTH U
WCIIPABIICHUsI HEMPABUIILHOTO, IIEHHOCTh BOCCTAHOBJICHUS JOBEpUsS B OpraHU3AlMU U BIHSHHE
JIOBEpHsl HAa CKOPOCTb U 3aTPaThl.

JdoBepue Ha YpoBHe OTHOIIEHUI

Kak s y>xe orMeuas, eciii BbI — KJIMEHT KOMITaHUH, KOTOpas oOMaHyJa Balle J10Bepre, — Bbl
MOXETe JaXe He JaTh € I1aHCa BOCCTAHOBUTH €ro. JTO I BaC BOMPOC Pa30BBIX OTHOUICHUH,
MPEXOIANIIUN, W Bbl MOXKETE CUYHTATh €r0 HE BaXHBIM. HO eciam 4jeH ceMbH HE OIpaBIbIBACT
BalllETO JOBEpHs, 3TO YKE€ He pa3oBble OTHOIIEHHUS. I[IOCKONbKY CceMEHHbIE OTHOIICHUS
CYIIECTBEHHO Ba)XKHEE, BBl OXXKHUJAIU OBl 3HAYUTEIHHO OOJBINCH OTKPBHITOCTH W CTPEMIICHHUS K
BOCCTAHOBJICHHUIO ,Z[OBepI/IH.

Moii koJutera moAenuiIcs ClIeAyIonIed HCTOPUEH:

OIvH MOYTEHHBIA TOKTOP B COCEAHEM TOPOJKE MOJIb30BAJICS YBAXKEHHUEM B CBOEH IEPKBH,
OKa3blBaJI IOMOULIb HYXAAIOIIMMCSA MAalMEHTaM B CTpaHaX TPETbEro MHpa, WMEI MHOXECTBO
Jpy3ei, ObUT JIFOOSIIIIMM OTIIOM U MY>KEM... IOKa HE OKa3aJiCs 3aMelllaH B JIFOOOBHOW MCTOPUU C
JIpYrou >keHIMUHOU. Ero raiiHas *u3Hb, IBHO LIEALIAs BPa3pes3 C LEHHOCTSIMU, KOTOPBIM OH Y4WJI B
LEPKBU U B CEMbE, PACKPBUIACh, M €ro MNPHUBBIYHBIA MHpP MOMEHTAJIBHO HepeBepHyncs. bpak
pYLIMICS, T ObUIM TaK CHUJIBHO OOMKEHBI, YTO HE Pa3roBapuBaJM C HHUM, €r0 JODKHOCTH B
LIEpKBH ObL1a JIUKBUIUPOBAHA, €0 PEMyTaIliy ObLJT HAHECEH CEPhE3HbIN yIepo.

Ho nBe BakHble BeM 3allyCTWIA O3JOPOBUTEIBHBIN IPOLECC, 3AJI0KUBIIUNA OCHOBY IS
BOCCTAHOBJICHUSI YBaXXEHUS M JIOBepUs: 1) OH MpeKpaTHsl JIOOOBHBIE OTHOIIEHUS M TMOMPOCHII
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MIPOIICHHUS Y )KEHBI M Y CEMBH; 2) €ro )KeHa PelInia OCTaThCs ¢ HUM, PElIriia ObITh PSIIOM C HUM Ha
nyOiauKke ¥ Jana eMy BO3MOXKHOCTh BEpHYTh KaK €€ JOBepHe, TaKk U €ero COOCTBEHHOE
camoyBakeHre. OHa He CTalla 3aKphIBaTh IJia3a WU, KaK 3TO JEJNAI0T HEKOTOPHIE XEHBI, YbU
YyBCTBa OCKOPOJIEHBI, BHHUTH BO BCEM C€OS U MO3BOJISATH OOMaHbIBaTh ce0s1 CHOBa U cHoBa. OHa He
MOCTYNMWIACh CaMOYBa)KEHHEM, a IMpeIbsBHIIa €My YJIbTHUMAaTyM M MOTpeboBajia OT HEro
KOHKPETHBIX M3MEHEHUU 00pa3a >KM3HU U MOBeAeHHs. XOTA ee ACUCTBUS ObUIM BaXKHBI, CAMBIMU
BaXHbIMH ObuM ero neiictBus. OH He cranm BbIKpyuuBaThes. OH mompocun mnpouieHus. OH
OCYILIECTBUI TpeOyeMble U3MEHEHUSI U CAEpKall CJI0BO OOJIbIIle HUKOTJa HE MpelaBaTh €€ JOBEepus.
N oH ckpoMHO Ben ceOs meped MECTHBIM COOOIIECTBOM, Tepel ceMbell U cocemsimMu — 0e3
3aHOCYMBOCTHU WJIM camMooMNpaBiaHuii. Bce 3HamuM, 4TO CIy4niioch, U OH 3HaJ, YTO OHU 3HAIOT. B TO
e BpeMs OH XOTeJ BepHYTh UxX goBepue. Co BpeMEHEM €ro ceMeiHas )KU3Hb U peryTalus Hauyaau
BOCCTAHABIIMBAThCA. XOTSA JIIOAM He 3a0yAyT TakuX OIIMOOK, OTHOIIEHHWE BHHOBHUKA K
npousomeameMy, U3MCHCHHUA B €r0o XapaKTCpC U IMOBCACHHU MOI'YyT BOCCTAHOBUTHL OOBCPUC U
yBa)KEHHE.

be3yciioBHO, HE KaKIbIi YETOBEK B TAKOW CHUTYyaIllMHM 3aXO4yeT MOMPOOOBaTh BOCCTAHOBUTH
,Z[OBepI/Ie. HO, KaK IIOKAa3bIBA€T OTOT U z[pyrne HO,Z[O6HI:I€ cnyqan, €CJIN YCIOBCK XO4Y€T, TO B
HEKOTOPBIX CIIy4dasiX 3TO BO3MOXHO, XOTs ObI IO HEKOTOPOU CTETICHH.

Hpyrast cdepa, Tne BO3HHUKAIOT OrPOMHBIE MPOOJIEMBI JOBEpUS B MEKIMYHOCTHBIX
OTHOIIIEHUAX, — JIeHbIru. Kak yTBEpKIaloT MHOTHE CEMEWHBIE KOHCYJIbTAHTHI, JEHEXKHBIC
HpOGHGMBI — KJIFOYECBas HpI/I‘II/IHa pa3BO,Z[OB. MHOFI/Ie TAKHEC HpOGHGMBI CBsA3aHbI C HEAOCTATKaAMU
XapakTepa (ATOUCTUYHOE U UMITYJIbCUBHOE PACXO0JIOBAHHUE JICHET, MOMBITKH KOHTPOJIUPOBATH WITH
OrpaHUYMBATh JOCTYN MapTHEpa K OOIIUM pecypcaMm, WK MOMBITKA YTauBaTh TPAThl OT MapTHepa),
MHOTHE TaK)Ke€ CBS3aHbl C HEAOCTATOYHOW KOMIIETEHTHOCThIO (HEAOCTaTKOM 3HAHWU WJIM OMBITA B
ympaBieHuu JeHbramu). Kpome Toro, nBa 4enoBeKa, BCTYMAIOUIMX B OTHOLICHHS, YacTO OBIBAIOT
MO-pa3HOMY 3aMpPOrPaMMHUPOBAHBI MIPEAIICCTBYIOIINM OIBITOM B CBOUX CEMbSIX — HAIPUMED, OJTHU
POC B PaCTOUYHUTEIHHOU CEMbE, a IPYTOro MpHyvalid K OEpexIMBOCTH.

OpHa JKeHIMHA TOACINIACH 3TOW UCTOPHUEH:

MHorue rofipl Mbl ¢ MY>KEM HCIIBITHIBAJIM TPYAHOCTU B pacMOpsHKEHUH AeHbraMu. Mbl MOTIIH
AOTOBOPUTHCS MOTPATUTL ACHBI'U OIMPCACIICHHBIM 06pa30M, IIOCJIC 4€ro OH MOT HprITI/I ¢ KaKOHU-TO
MMOKYIIKOHW, O KOTOPOW MBI HE JOTOBAapHBAINChH. Sl OueHb paccTpanBayiach U, KaK (UHAHCOBBII
IapTHEp, COBEPILIAIA SMOLIMOHAIbHbBIE CHATHS ¢ Hamero Cuera JloBepust.

Co BpeMeHeM, OJJHaKO, Mbl 00a Ha4yajlu MOHKUMATh, YTO 3Ta CUTYyallHs MOAPHIBACT JOBEpUE B
HAIlUX OTHOIIEHUSX M peIlwid u3MeHuTh ee. OH pabortanm Hax coOoi, crapasch ObITH Oosee
OTBETCTBEHHBIM, YTOOBI BECTH ceOs COTJIaCHO HAIleH JOTOBOPEHHOCTH, s paboTayiia Haa coOOM,
cTapasicb KOpPpEKTHEee BbIpa)kaTh CBOE MHEHHME W OOJbIIE Y4acTBYS B IMPHHATHU (PHHAHCOBBIX
pemeHuii. Bmecte MbI ipomnuin 00ydeHue, B X0Jie KOTOPOro OOJIbIIE Y3HAIU O OI0/KETUPOBAHUH U
HWHBCCTHUPOBAHUU U Pa3BUJIU IIPABUIIBHBIC (bHHaHCOBBIG HAaBBbIKH.

[Tonanobunoch HEKOTOPOE BpeMsl, UTOObI U3MEHUTH CTapble MPUBBIYKU, HO B UTOT€ MBI CTaJIN
YAUBUTCIBHO COJIMAAPHBI B IMOHUMAaHWUNU q)HHaHCOBBIX HCHHOCTeﬁ, ueneﬁ 1 HaBbIKOB. Ha camom
Jene Temepb s Moria Obl CKa3aTh, YTO €AMHOAYIINE B (DMHAHCOBBIX BOMpPOCAX CTajo0 Halleu
CHJILHOU CTOpPOHOM. Jlenast BMecTe To, 4TO ObIJIO TAaKUM TPYIHBIM, MBI CO3J1JIN O0JIee IPOYHBIE y3blI
JIOBEpUS B HAIIUX OTHOILIEHUSX B LIEJIOM.

Tak, yacTo Jt0JIM, OKa3aBIIMECS B CHTYaIl[Md HU3KOTO JOBEpHs, AYMAIOT, YTO yXKE HEIIb3s
HHNUYCIro U3MCHUTH K qumeMy. HO TaKHne HpI/IMepBI, KaK HpI/IBe,Z[GHHBIG BBIIIIC 1 MHOI'HC ;[pyrI/Ie,
MMOKA3bIBAIOT: KOT/Ia €CTh JKEJIaHHEe — JaKe B CaMbIX CJIIOKHBIX CHTYAIMSIX W B CaMbBIX JIMIHBIX
OTHOLICHUAX — ,Z[OBepI/Ie MO>KHO BOCCTAHOBUTBL. n caMo yCI/IJ'II/Ie II0 €0 BOCCTAHOBJICHHUIO MOXKET
CeNaTh TOBEpHE Aake 00Jiee KPEIKUM, YeM OHO OBLIO MPEXKIE.

Josepue Ha YpoBHe JInunocTu
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YacTo TpynHee Bcero ObIBaeT BOCCTaHOBUTH Bepy B ceOs. Korma mbl Hapymmaem obemaHus,
JaHHBIE caMHM cebe, TiepecTaeM JBUTaThCs BIEpEN K IEJIM WM COBEpIIaeM IMOCTYIKH, WAYIIHE
Bpa3pe3 ¢ HallUMU TITYOMHHBIMU LIEHHOCTSIMM, Halle JoBepue K cebe MOXKeT pe3ko ymactb. U,
MOBTOPSISL TAKUE HAPYIICHUS, Mbl HACTOJIBKO KECTOKO TPaBMHUpPYEM ce0s, YTO HAUYMHAEM BCEphE3
COMHEBATBLCS, CMOKEM JIK MBI KOT/1a-THOO CHOBa 00pecTH Bepy B ceOsl.

Heckonbko ner Hazag Mo Apyr, oOnafgaBIIMM XOpoOIIeH peryTanueil, HO He yMEBLIHMH
pacnopsbkaTtbes JeHbraMu, ObUT BBIHYKIEH 3asBUTh O OaHKPOTCTBE CBOEH KOMIAHUH. DTO OBLIO
YHHU3UTEIBHO — MOCKOJIbKY BCE€ 00 3TOM 3HAIM, — ¥ 3TO CHJIBHO MOJ0PBAIIO €ro Bepy B ceds. Emy
MPUIJIOCh MPOJAaTh KOE-4TO M3 JIMYHBIX Belled, 4TOObI COXpPaHUThH JIOM, €ro eHe MPHUILIOCH
HaYyaTh JOMAITHUHN OU3HEC, a eMy CaMOMY MPHUIILUIOCH UCKATh APYTYIO padoTy.

Bce cumntanu, 4to oOBSBICHHE 3TUM YEJIOBEKOM O CBOEM OAHKPOTCTBE IMOJIOKHUT KOHEL €ro
(hMHAHCOBOMY HANpPsDKEHUIO, M OH CMOXKET HadaTh Bce cHadana. Ho oH cam — kak OBl yKacHO OH
ce0sl HM YyBCTBOBAJI B 3TOM CUTYyalll — €I OOJIbIlIe MEePEKUBal O TOM, B KaKO€ MOJIOXKEHHE OH
MOCTaBHJI CBOMX KPEAUTOPOB, BBIHYKICHHBIX TEMEPh paciiayuBaThcs 3a ero joiru. [losromy
HECKOJIBKO JIET OH paboTal B TpeX-yeThIpeX MecTaX — MOpPOW 4YyTh JIU HE CYTKaMH, — YTOOBI
BEPHYTH JIOJTH, KOTOPHIE 10 3aKOHY He 00s3aH ObLT Bo3BpamiaTh. Ml B KOHIIE KOHIIOB OH 3aILIaTHII
CBOEMY TOCJIETHEMY KPEIUTOPY U pa3zenajics ¢ JOJIraMH.

HeckonbkuMu roaMu Mo3xe 3Ta UCTOPHS CTajla M3BECTHa (MpUYeM HE Yepe3 Hero), U BCe
ObUTH MOPa)KEHBI TEM, UTO OH CAeJal, — TeM OoJiee, 4To M0 3aKOHY OH He ObUT TOJIKEH OIIaunuBaTh
3TU A0aTH. [JJoBEpHre K HEMY CO CTOPOHBI IpY3€ei, COCeIe U CEMbH B3MbBLIO BBEPX.

Ho nyis Hero Gomnee BaxHBIM OBIJIO BHOBH OOpeTEHHOE J0Bepue k camomy cebe. [Ipeomoner
OTPOMHBIE TPYAHOCTH, OH CBOMM IOBEJICHUEM BEpHYJ ce0e YBEPEHHOCTh B COOCTBEHHBIX CHIIAX U
JYIIEBHBINA MOKOM.

BoccranoBnenue nposepus k cede nodasnser 4 OcuoBam JloBepus u 13 Bugam [loBenenus
HOBOE€ MOIIIHOE u3MepeHue. ToapKo noaymMaiiTe, kakoe 3HadeHre umeroT 13 Buaos [loBenenus nms
BaIlINX OTHOIICHHIA C CAMUMH COOOH.

T'osopums npsimo ¢ camMmuMu co00il. ITO 03HAYaET TOBOPHUTH TO, YTO €CTh, — IJIOXO ATO WIIH
xopomo. He xomute BoKpyr na okoiyio. He meITaiiTech ompaBaaTh TO, YTO BBI yXK€ CHENAIH, WIH
paccka3biBaTh caMuUM cebe cka3ku. BMmecTo 3Toro ckaxure cede, YTO CIEIOBAJO CAENaTh, U UTO
HEoOXOIMMO cllenaTh Temeph s yIydileHus cuTyanuu. Ho Hukorga He oOMaHbBIBaiTe cebs
MBICIISIMH, BpOJI€: S HUYETrO0 HE CTOI0; s MPOAYJICA U Telepb HUYEro HE CMOTY HCIPaBUThH; HET
CMBICHA JTaXKe U MBITaThes... CKaxkuTe cede MpaBay: Jaxe €CcIu AJsl 3TOro MoTpedyeTcst 4yio, BbI
Modceme  YIYULIUTH MOJOXKEHHUE, €CIIH M0-HACTOSIIEMY 3aX0TUTE U IEHCTBUTENIBHO MMOCTAPAETECh.

Llemoncmpuposams  yeadicenue B OTHOIIeHWH camMux ce0s. He 3anumaiitech
CAaMOYHHYI)KEHHUEM B CBSI3M C TEM, YTO CUUTAETe COOCTBEHHBIMU CIIA0OCTAMU WM OHIMOKaMH.
OtHocutech Kk cebe ¢ He MeHbIIeH T000BbIO, YeM K KoMy-nmubo eme. He oxumaiite oT cebs
00JIbIIIET0, YeM BbI 0XKHIaU ObI OT APYTUX JIIOJIEH B Balllel CUTYyaIUu.

Coszdasamv npo3paynocms B COOCTBEHHOMU XU3HH. ByJIbTE OTKPBITHIMHU M Y€CTHBIMU C CO00i
B OTHOIIICHUH COOCTBEHHBIX MOTHBOB U penieHuil. He mbITaiitech onpaBnpiBatbest. He mbitaiitech
CKpBIBaTh CIa0OCTH WM OIMIMOKH, MPHU3HABAWTE MX OTKPHITO W paboTaiiTe Hax HUMHU. bynpTe
MMEHHO TaKMMHU, KAKMH BbI U SIBJISIETECH CETO/HS, U CTapalTeCh CTATh Jy4Ille 3aBTpa.

Hcnpaename nenpasunivhoe, caelaHHOE B OTHOLICHHM camux ceOs. [Ipomraiite cebs (uacto
3TO camMoe TpyAHoe mporieHue u3 Bcex). OcBoboaute cebsi, 4TOOBI CHOBa pabOTaTh HaJ
BOCCTAHOBJICHHEM YBEPEHHOCTH B cele.

Lemoncmpuposamy nosanenocms K cede. He roBopute o cede miioxo U He IpUHMKANTE ceds
— B COOCTBEHHBIX BHYTPEHHUX Pa3roBOpax ¢ CAMUMH COOOM MII B Pa3roBOpax ¢ JPYTUMHU.

Locmuzamov pe3ynomamos B COOCTBEHHOMW KM3HU, B OTHOLLIEHUH TOTO, YTO Ba)KHO JIJIS Bac,
HE3aBHCHMO OT TOTO, CYHTAIOT JIM 3TO BaXHBIM Apyrue jroau. CraBbre mepes coOoil menu u
NOOMBaNTECh UX JOCTUKECHHUS.

Cogeputencmeosamucsl. Breigensiite BpeMst JUIsi  TIOCTOSIHHOTO — Pa3BUTHUS  CBOMX
crocoOHOCTel. PamyiiTech BO3MOYKHOCTH TIOBBICUTH CBOIO CaMOOIICHKY M YBEPEHHOCTh B cele,
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pa3BHBasi CBOU CIIOCOOHOCTU U HABBIKU, UCIIONB3YS CBOM YHUKAILHBIC TaTaHThI IPUHUMAsI BBI3OBHI,
TpeOylomIre OT BaC pa3BUTHSI HOBBIX CIIOCOOHOCTEH U MOJTy4eHUsI HOBBIX 3HAHUM.

Cmompems npagde 6 enaza. He orpumnaiite oueBuaHoe. He mpsupTe ronoBy B mecok. He
MoJJaBaiTe MEeCCUMU3MYy W OT4asHHio. MauTe HaBcTpeuy mpobiieMaM, KOTOpPBIE JOJIKHBI OBbITh
peleHbl, 1 OepUTECh 3a 10 C MY>KECTBOM U HAJICKIOH.

Iposicuamo oocuoanus. ViMelTe OTHYIO SICHOCTh B OTHOLLIEHUU TOTO, YETO BBl 0XKHIAETE OT
camux cebs. He mo3Bomsiite npyruMm cOuBaTh Bac C MyTH pealM3alldd BalIMX COOCTBEHHBIX
O’KMJIaHUW U HE JaBalTe 0’)KUIAHUIM JPYTUX JIOJAEH YIPABIATh BAIIUMH PEUICHUSMU U KU3HBIO.

IIpaxmuxosamv  0omeemcmeeHHOCHb. Korma BBl Oco3HaeTe, 4YTO [JOJIKHBI YTO-TO
OCYIIECTBUTD, 3alTUChIBANTE 3TO U TPeOyHTe OT ceOs BHIMOJHEHU HaMmeueHHoro. He momyckaiite,
4TOObl OXHJIAHUS JAPYIHX JIOJeH TNEepeBeIlMBalIM Bally OTBETCTBEHHOCTh CIIEOBAaTh TeM
peneHusIM, KOTOpble TPOJAUKTOBAHbI BAILIUM BJIOXHOBEHHUEM.

Cnywams chauana  COOCTBEHHYIO COBECTb M COOCTBEHHBIM BHYTpeHHHH rosoc. He
MO3BOJIIUTE MHEHUSIM JIPYTUX JIIOJe yOenuTh Bac OTKa3aThCsd OT Balled TIIyOMHHOM
yOeXIIEHHOCTH O TOM, YTO CTOHUT U Y€ro He CTOUT JIeNIaTh.

Buinonnams obszamenvcmea nepen camumu coboit. bepure obs3aTenbcTBa mepes codbou ¢
OCTOPOXKHOCTBIO M OTBETCTBEHHOCTHIO M OOpaIlaiiTeCh C HUMH TaK >X€, KaK Bbl CUUTAeTe
He0OXO0IMMBIM 00paIaTbes ¢ 005A3aTeIbCTBAMH B3ATHIMU BaMU MEepPea IPYTHUMHU JIIObMHU.

Pacnpocmpansme 0osepue Ha cebs. JloBepsiiTe CBOUM HHCTHHKTaM U UHTyUluu. JloBepsiiite
CBOEMY 3ApaBOMY CMbICy. JloBepsiiTe CBOEH CHOCOOHOCTH YIPaBJIsATh CBOEH COOCTBEHHOM
KU3HBIO. BeppTe, uTO KOrza Bl I0-HACTOSIIEMY IIPaBbl, BCE CIOKUTCS B Ballly HOJIb3Y.

Henas Bce 310, BB yKpemsiere Bamu 4 OcHoBbl JloBepusi. Bol ykpensiere Bamry LlensHOCTS,
ynyumiaere Hamepenus, pa3BuBaere Bamu CrocoOHocTHM M yinydmaere PesynbraTsl. Bel
CTAHOBUTECH JIUYHOCTBIO, KOTOPOU U 6bl cami, W OKPYXAIOIe MOTYT JOBEPSTh.

PE3IOMUPYAI...

B moeii npodeccrnonanbHOM M OOIIECTBEHHON ACATENHHOCTH, B JIMYHON M CEMEHHOM >KH3HU
3a mocnenuue 20 neT st HabJIIoJall JOCTATOYHOE KOJIMUYECTBO IPUMEPOB, YTOOBI OBITh YOCIKICHHBIM,
4TO Ha JI0OOM M3 YpOBHEH — 00IecTBa, ppIHKA, OPraHU3aluN, OTHOIIECHHA ¥ JTMYHOCTH — JIFON
9acTo OBIBAIOT CIIOCOOHBI BOCCTAHOBHUTH (XOTSI ObI 10 KaKOW-TO CTENEHHW) YyTpaueHHOE JOBEpHe...
eciy OHU OTHOCATCS K ATOMY JEHCTBUTEIILHO CEPhe3HO. Ecu ke OHM OTHOCATCS K STOMY HE
CepbE3HO, WM €CJIM, BOCCTAHOBHB JIOBEPHE, OHU TTOBTOPHO €r0 0OMAaHBIBAIOT, TO 3Ta BO3MOKHOCTb,
CKopee Bcero, OyzeT yrpaveHa.

W s 3HAI0, 4TO BO MHOTHX CJIy4asX MOXHO HE TOJBKO BOCCTAaHOBUTH JOBEpPHE, HO U
YBEIIMYHUTH €ro. TPpYyAHOCTH, Yepe3 KOTOPhIe MBI MPOXOJMM BMECTE C BXKHBIMU B HAlllCH KU3HU
JTIOJbMU, CTAaHOBSTCS TUIOJAOPOAHOW TMOYBOW JUISl BBIpANIMBAHHUS JOJITOBEYHOIO, YCTOWYMBOTO
JIOBEepHUsT — JOBEpHs, JCHCTBUTEIHLHO CTABIIETO 00J€e CHIBHBIM, ITOCKOJIBKY OHO MPOILIO
UCIBITAHUE U 3aKaJKYy TPYJHOCTSMHU.

Bo Bcex cayudasx 4 OcnoBbl JloBepuss u 13 BupoB IloBenenusi npeajaratoT MOIIHbBIE
WHCTPYMEHTHI JJIS1 BOCCTAHOBJICHHUS JIOBEPHSL.

KOI'TA APYT'ME JIUIINJINCH BAHIEI'O JOBEPUSA

Jlo 3TOro MOMEHTa MBI TOBOPUJIM O BOCCTAHOBJICHHUU JOBEPUS B CUTYAIMH, KOTJIAa Bbl OBUIH
TE€M 4YEJIOBEKOM, KOTOPBIM JIMIIMICS NOBEpHs OKpyxkaromux. Ho 4to BaM gemarte, Korga Ipyrue
COBEPILIMJIM YTO-TO, U3-3a YErO OHM JIMIIAIOTCS BAILLIETO T0BEPUS?

To4yHO Tak ke, Kak BBl HE MOXKETE 3aCTABUTh KOTO-TO JOBEPATH BaM, €CJIH Bbl PA3PYILIHAIN
Ybe-TO JOBEPUE, HUKTO HE MOXKET 3aCTaBUTh U BAC JIOBEPATH JIIOAAM, KOTOPBIC IOTEPSUIM Balle
J0BepHe. 3aXOTUTE JIM Bbl BOCCTAHOBUTH CBOE JOBEPHUE K TOMY, KTO €ro OOMaHyJl, — 3aBHCHUT
TONBKO OT Bac. Ho ecnau BaM MpencTOMT MOAOOHBIM BBIOOP, MpeUlarailo TpH YpPE3BBIYAHHO
IIOJIE3HBIX COBETA.
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He cynute uepecuyp nocnemso. HaBepHsika Bbl 3HaeTe, KAKOBO 9TO — YyBCTBOBAaTh, YTO BaM
He JoBepstoT. BeposTHO, 3HaeTe BBl M TO, KaK HEMPUATHO, KOT/Ia Bac HEMPAaBUIBLHO MOHUMAIOT,
HETMPAaBUJIbHO UHTEPIIPETUPYIOT BAIllM JACUCTBUS, HEMPABWIHHO OLICHUBAIOT, WM HE JOBEPSAIOT BaM
0€30 BCSAKOTO MOBOJIA C Balllel CTOPOHBI. TOYHO Tak K€ YyBCTBYIOT ce0s u Apyrue moau. Mcxoaure
B OTHOLIEHUSAX C JIIOABMHU M3 JIYYILEro, HCTOJKOBBIBATE COMHEHHUs B HX Moib3y. He
UHTEPIPETUPYUTE aBTOMATHYECKH NPOOJIEMbl KOMIIETEHTHOCTH, KaK MpoOJIeMbl XapakTepa.
MHorue ommOKH JIOJEH SBIAIOTCS HEHAMEPEHHBIMHU; HE PUIUCHIBAITE UM TO, YETO HET Ha CaMOM
7ierie, He MpeBpalaiTe ux B TO, YeM OHU HE SBIISIOTCA.

[IpommaiiTe ¢ TOTOBHOCTBIO. 3/71ECh 51 XOUY, YTOOBI Y Hac ObLIa a0CONIIOTHAS SICHOCTh B TOM, YTO
mpouiath ¥ JOBEPSATh — O3TO pas3Hble NOHATUA. Hampumep, kornma cympyra, MmojBepraromascs
HAaCWJIMIO, CHOBAa M CHOBA «IpollaeT» (IpoAoDKaeT ONpaBAbIBaTH M BO3BpAIIAThCA K CYIPYTY,
KOTOPBIN MPOJOJKAET €€ YHUIKATh) — 3TO BOBCE He TO, O YeM 51 TOBOPIO. DTO He ecmb PazymHoe
Josepue.

To, 0 uem 5 ceifuac roBOpI0, — ATO HaIla CIOCOOHOCTh OCBOOOXK/IaThCSL OT UyBCTBA T'HEBA, OT
KEeJIaHWsT HaKa3aTh WJIM OTOMCTHUTH, OT OOBMHEHHMH W OCYXJEHUI B OTHOIIEHHUH TeX, KTO Hac

obumen, — HaMepeHHO WM ciaydaiiHo. S1 ToBopio 00 OTKa3ze OT poyiu apOuTpa, BBl JOJDKHBI
BBIGpOCI/ITB M3 TOJIOBBI U TCPECTATh NCPCKUBATHL O TOM, YTO HAXOJUTCA BHC C(bepbl Balllero
KOHTPOJISl, — BKJIIOYash YCTAaHOBKH W TIOBEACHUE IPYTUX JIIOACH, M TO, YTO YK€ CIy4WIOCh B

pouuioM. Sl TOBOpPIO 0 (PU3UYECKOM, YMCTBEHHOM, AYXOBHOM U SMOLMOHAIBHOM OCBOOOKICHUN
ce0sl OT 3aBHUCHUMOTO pearupoBaHUs Ha OIMMOKH, CITA00CTH W HEMPaBUILHO CHEJIAaHHBINA BBIOOD
JIPYTUX JIFOACH.

Benukuii mpumep npomenns — Henbcon Mannena. [Tocne 27 nmer 3akmroueHust Ha Po60eH-
Aiinenzie oH OblT OCBOOOXKIEH U cTan npe3uaenToM FOxno-Adpukanckoit Pecnyonuku. Ha cBoei
MHAyTypaluu OH JIMYHO MPHUIJIacHJl CBOMX TIOPEMIIUKOB CECTh B MEPBBIA s, AEMOHCTPUPYS
MpOIIEeHUE, HE0OXO0AUMOE JJISl 03I0OPOBICHHS €TI0 IYIIU U €r0 CTPaHBI.

[Ipomars He Bceraa jerko. MHOruM Hu3 Hac ISl 3TOro Tpedyercss OOXKECTBEHHOE
BMeIIaTeNnsCTBO. Ho HE3aBUCHMO OT TOTO, CAETAeM JIM MbI BEIOODP B MOJB3Y JAOBEPUS, UIH HET, MBI
BCer/ia JOJHKHBI IPOIIAaTh — KaK pajau caMHx cedsi, Tak U panu Apyrux. Ha camom nene no tex mop,
MOKa MBI HE TMPOIIAEM, MBI HE SBISEMCS JEHCTBUTENHHO CBOOOJHBIMH JJIi TOTO, YTOOBI
npaktukoBaTh Pa3zymHoe JloBepume. MbI Tammm 3a co0OM SMOITMOHAIBHBIA Oarax, KOTOPBII
BBICACHIBAET HAIM CHJIBI U MEIIAeT KaK HaIleMy aHajiu3y, TaKk U Hallell pacrojoKEHHOCTH K
JIOBEPHIO.

CrnalpIif HUKOTIa HE MOYKET MPOCTHUTH. [IporeHne — CBOMCTBO CHIIBHOTO,
Maxamma I anou

[IpoiieHre — 3TO MPUHLHUI JIydIIEH KU3HU. JTO TAKKE YacTh HAIIe OTBETCTBEHHOCTH —
Wcnpasnare HenmpaBmiibHoe. Korga Mbl He mpoiaeM, Mbl ipeHeOperaeM 3TUM KPUTHYECKH BaKHBIM
MOBeCHHEM. MBI HE TOJBKO JIMIIAeM ceOs HENPEeIB3sTOCTH CYXKIEHUH, IMOIIMOHAIBHON CBOOOIBI
1 BO3MOXHBIX JUBHJICHJIOB BBICOKOTO JTIOBEPHS, MBI TAKXKE MOKEM NOMEIIaTh APYIOMY YEIOBEKY
MPOCTUTH CAMOTO Ce0sl U N3MEHUTHCH.

[ToMHHUTE, YTO MBI YepraeM CUJIbI ISl TPOLIEHUS T€X, KTO MOCTYIWI 10 OTHOLICHHUIO K HaM
HEIPaBUIIBHO, HE B TOM, 4TO JIEJIAIOT OHU, & B TOM, 4TO JeJIaeM mbl camu. Y MBI ImpoiiaeM He Juist
TOTO, YTOOBI OTPEYBCS OT CBOMX «OOUTUMKOBY; Kak Moka3an cBouM npumepom Henbcon Manpena,
MBI IPOIAEM, YTOOBI HAM CAMUM OOPECTH SCHOCTh U IMTOKOM.

ToT, KTO HE MOXET IpoIIaTh APYTHUX, pa3pylIaeT MOCT, [0 KOTOPOMY U €My MpPEICTOUT
MPOMTH.

Jopo I'epoepm, anenuiickuii punocogh u meonoz

Kak mogm ¢ 1m1o6ambHO TpakIaHCTBEHHOW TO3MIMEH M KaK MPEACTaBUTENN poja
YeJI0BEYECKOr0, Mbl — B HAIIUX COOCTBEHHBIX HMHTEpPEcax W B MHTEpecax APYTUX — JIOJKHBI
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npoiathk. Tonbko Toraa Mel OyaeM CBOOOJHBI ABUTaThCs BIEpe] — B JIIOOOM BBHIOPDAaHHOM HAaMU
HAaIpaBJICHNH, BEAYIIEM K JOBEPHIO.

Crenaiite BOCCTaHOBJIEHHE JOBEPHUS CBOUM IJIABHBIM MPHOPUTETOM. Y MEHS €CTh ONU3KUI
ApYT, KOTOPBIN pacckaszai MHE 3TY HCTOPHIO:

Jlo 14 ner Ham ChIH OBIT «HACATbHBIM peOeHKOM». OH OXOTHO Y4acTBOBaJ B CEMEHHBIX
Jienax, Mmoxyvall XOpOIIue OIEHKH, Y Hero ObLIM Xopolmue apy3bs. Korma Mbl Hauanu MoHEMHOTY
OTIANSTHCS, Mbl IyMaJld, YTO 3TO HOPMAJIbHBII MPOLIECC B3POCIECHUS, U CTapaIUCh CMUPHUTHCS C
>tuM. Ho Korjia oH cTasl MpoBOIUTH BpEMsI B HOBOM KOMITAHWU U CTaJl CKPBHIBATh, YeM 3aHUMACTCH,
MBI [TOHSUIH, YTO y Hac rnpobiema.

Torma MBI pemviIm, 9TO TOJDKHBI CAENATh HAIIEro ChIHA CBOMM TJIABHBIM MPUOPUTETOM. MBI
CTaJIi MMPOBOJUTH C HUM O0JIbIlle BpeMEHH. Mbl CTaBUJIM CEMEWHBIE IIEJIU, Mbl CAaMH pa3roBapuBain
CO CIIeUATNCTaMU U BOJWIM €r0 K HUM. BbUin HacTaBlneHus; ObLTH U3BUHEHUS, ObUTH O0CIaHus 1
ux Hapymenue. Ho yeM crapiie oH cTaHOBHJICS, TeM OoJiee OMacHbIM MyTeM Ieia. Mbl MOCTOSHHO
WCIBITHIBAIA OTYAsTHUE W CTpax. Ho MBI pemmin: oH BCerja JAOHKEH 3HaTh, YTO MbI HUKOTJA OT
HEro He OTKa)KeMCS U HE MepecTaHeM JIFOOUTh €ro — 4TO Obl HU CITYYHIIOCH.

[TockonbKy cUTyaIusi pa3BUBajIach B HAMPABICHUH YXYAILICHUS, MBI CKa3alld €My, 4TO JIF00UM
€ro CIIUIIKOM CHJIBHO, YTOOBI OJJIEPKUBATh €ro Ha N30paHHOM UM NyTU. OH MOXKET )KUTh C HAMU,
HO TOJIbKO Ha HAIIUX yCIOBHSX. ECIM e OH XOYeT JKUTh HHAYe, TO €My MPUIETCS KHUTh B IPYrOM
MecTe.

Torma on ymen u3 goMa, u ero oopas *Ku3Hu cran enie xyxke. Kak Obl 3T0 HU OBLIO JUTsT HAC
00JbHO, MBI CTApalMCh COXPAHATH CIIOKOMCTBHE M TNPUICPKUBATHCS HAIIMX LEHHOCTEH U
MOATBEPKIaTh HAIly JII0O00Bh K HeMy. MbI TOOUIUCH TOTO, YTO OH 3HAJ, YTO MBI BCET/a JKJEM €T0 U
€ro Jpy3eil Ha XOpOIIHWHA BOCKPECHBIH 00ea. MBI CKa3aiu MM, 4TO, HAXO/SCh B HAIllEeM JIOME, OHU
JOJDKHBI CIICUTh 332 CBOMM IOBEACHHEM, M YTO UM BCerja OyayT pajbl U WX BCEr/a BCTPETSAT C
m000BbI0 U HakopMsT. [lopoit B BockpeceHbe K HaM 3aXOAMIIN J0BOJIBHO MOJ03PUTEIbHBIE THIIbI,
HO HE3aBHCHMO OT TOTO, KaK OHH BBITJISAJCIH, OHU BCErJa TMOKHIAIM HAC CHITBIE U COTPETHIC
J000BBIO.

[TocrenenHo Ham Manbuuk Hamen cebs. Ilociae Toro, kak OH MEpPeXHII BeChbMa TPYHAHbBIE
BpEMEHa, OH IMOJIHOCThIO M3MEHWICS U TENeph CTajl CHOBA TAKUM JK€ CEpJCYHBIM U AYHICBHBIM,
kakuM ObiT B 14 mer. OH cKa3all HaM, YTO MPOIIEN BCE ITH CYPOBBIE MATUIICTHHE HCIIBITAHHS
Oylaromapsi TOMy, 4TO 3HaJ: MBI JIOOUM €ro u 3a0oTumcsi o ero Omaromosyunu. OH cKa3zaj, 4To
3HAJ, 9YTO MOKET JOBEPSATh HaM, — U TENepb, claBa OOTYy, MBI 3HAe€M, YTO MOXKEM JIOBEPSITh MY
TOXE.

Boccranosnenne noBepus B OIM3KUX OTHOIICHHUAX MOKET OBITh TPYAHBIM U OOJIC3HEHHBIM, U
MHOT/Ia JUISL 3TOT0 MOTYT noTpedoBathes rosl. Ho HeT Gojiee BHICOKMX JUBHICHAOB B JKU3HU, YEM
TE, YTO MBI TOJy4aeM, KOTAa BOCCTAHOBICHHWE JOBEPHS CTAHOBHUTCS HAIIUM TJIABHBIM
MIPUOPUTETOM, U MBI JIeJTaeM BCe HEOOXOAMMOE, YTOOBI 3TOTO JOOUTHCS.

OBMAHYTOE JOBEPHUE: HAYAJIO

Jns MHOTMX Jrojieii oOMaHyToe [OBepHe — JTO TYIHUK, KOHEI BCeMy. OTO KOHeIl
OTHOIIICHHH, KOHEIl BO3MOXXHOCTEH — HMHOTA Ja)ke KOHEIl YBEPEHHOCTH B cebe M CIIOCOOHOCTH
KOT1a-1100 KOMY-TH00 JOBEPSTh.

Ho Tak ObITh He MODKHO. S yTBEpXkIaro, 4YTO HA CaMOM Jielie TTOIOPBAHHOE JOBEPHE MOXKET
CTaTh HE KOHIIOM, a OYEHb BaKHBIM HAYAJIOM.

Ecnu BbI moiopBaniu 4be-To T0BEpPHE, 3TO XOPOIIAsi BO3MOKHOCTD NMPEIIPUHSTH ASHCTBHS 1O
Pa3BUTHIO BAILIETO XapaKTepa W KOMIIETEHTHOCTH, BECTH ceOs Tak, 4TOObI BcelsATh noBepue. EcTb
HAJIeKa, YTO 3TO MOBJIHACT Ha OOMKEHHYIO CTOPOHY M BEpHET noBepue K BaM. Ho ecimm maxe
3TOTO HE MPOU3OUIET, BAIllM YCHIJIUS MOTYT TOJOKHUTEIBHO MOBIUATh HAa JAPYTUX, U 3TO MO3BOJHT
BaM CO3/1aBaTh OTHOUICHUS ¢ 00Jiee BBICOKMM YPOBHEM JIOBEPHS B OyIyIIEM.
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Ecimu kTo-To oOMaHyn Bamie JOBEpHE, TO Y Bac €CTh BO3MOXKHOCTH pa3BUBATh Bally
CIIOCOOHOCTh  MpoOIaTh, YYUTbCI TOMY, Kak pacrnpocTpaHsaTh Pazymnoe J[loBepue wu
MaKCHUMU3UPOBATH JIFOObIE TUBUICH/IBI, KOTOPBIE MOTYT OBITh IIOPOXKICHBI OTHOIICHUSMHU.

B mo6oif M3 3TUX CUTyalMii MOJOpBaHHOE JIOBEPHE JAa€T BaM BO3MOXHOCTH COBEPIIUTH
OTPOMHBII CKAa4OK B Pa3BUTHUHU Ballel YBEPEHHOCTH B ceOe W Balled HaIeKHOCTH, JOCTOWHOU
noBepusi OKpyxaromux. Paboras Haj BOCCTaHOBJICHHEM MOTEPSHHOIO BaMU JIOBEPHUS CO CTOPOHBI
JPYTUX WIH Mpoias u pacrnpoctpansis PazymHoe JloBepue Ha TexX, KTO 0OMaHyII Bailie JOBEpHUE, BBI
pa3BHUBaeTe CBOM XapaKTep M CBOIO KOMIIETEHTHOCTh. BBl oOperaere Bepy B CBOIO MYApPOCTb U
CIOCOOHOCTBH CO3/1aBaTh, Pa3BUBATh, BOCCTAHABIMBATHL W PACIPOCTPAHSITH JTOBEpHUE HA KaXIOM
YPOBHE Balleil KU3HHU.

PACITOJIO)KEHHOCTbD K 1OBEPUIO

A obuapyscun, ymo 0oeepsan M00AM, NOKA OHU He NOKANCYM, 4MO HeOOCMOUHbl 008epusl,
MOACHO 00OUMBCA OUEHb MHO20,

Jdxum bepk, B mpouuioMm mnpeaceiarelb coBeTa AHPEKTOPOB M HMCIOJHHUTEIbHbBIN
aupekTop Johnson &amp; Johnson

[Tpuxoaunock M BaM OBITH B CUTYaIlMH, KOT/Ia KTO-TO BEPUJI B Bac U JIOBEPsUl BaM TOT[a,
KOTJla HUKTO APYTrod He Bepui U He noBepsut? Kakue yyBCTBa BbI MCIIBITHIBAIM, OJ1aroapsi 3ToMy?
K xakum u3MeHeHHsIM B Balleil )KM3HU 3TO MPUBEIIO?

S okazaincs B moJOOHOW CHUTyallUM BCKOpE IOCJIE OKOHYAaHHS KoJulemka. MeHs B3sId Ha
pabory B kommanuio Trammell Crow Company — OBIBIIYIO B TO BpeMs KpPYMHEHIINM
3aCTPOMIIIMKOM B CTPaHE M BOILIEAIIYI0O B Camblii TepBbld cnucok 100 aydmmx KOMITaHUK-
pabGotonareneii B AMepuke. IT0 ObUla HEOOBIYHASI CUTYAIHsl, TOCKOJIBKY TPaJUIIMOHHO HaliMOM
3aHUMAJIUCh NMapTHEPhl B KOHKPETHBIX PETHOHAIBHBIX O(rcax, a B JAHHOM cllydae sl BCTPETHIICS C
YIPaBJIAIONIUM TapTHEPOM KOMITAaHHH, U OH Cpa3y K€ MPEeUIoKUI MHE pabOTy areHTa 1o JTU3UHTY.
On He 3Ha1, B KakoM oduce st Oyay padoTarh, HO OBUT YBEpPEH, UTO T/IE-TO 5 IPUTOXKYCh.

S IpUHS MPEATIOKEHHUE U TOCIIE 3TOTO MOCETUII HECKOJIBKO PErMOHAIBHBIX O(PHUCOB, YTOOBI
TaM NPONTH cobeceoBaHME C pErvHOHaIbHBIMU MapTHepamu. Ho HUKTO M3 HHX, Ka3ajioch, He
MpOSIBUII KO MHE ocoboro uHTepeca. Kpome uHpopManum o ToM, 4TO sI XOPOIIO YUWJICS U Y MEHS
OB YCHEIIHBIA OMBIT padOTHI, B CBOEM PE3IOME s yKa3asl, YTO HaMepeH mopadoTarh mapy JeT U
MPOAOIDKUTH 00pa3oBaHUe, YTOObI MoNyduTh creneHb MBA. Ho 1omkHOCTB, Ha KOTOPYIO MEHs
HaHSIM, YK€ COOTBETCTBOBaJla TOM, YTO Mpeajaraigach BblMyCKHUKaM MBA — mydmmx
YHHUBEPCHUTETOB. A MX OpajH ¢ pacueToM, YTO OHM 3a TPU-TIATH JIET CACNAIOT OBICTPYIO Kapbepy H
CTaHyT napTHepamMu. HUKTO He xoTen BKJIaJbIBaTh YCHJIHMS B MO€ OOy4eHHE TOJBKO JUIsl TOTO,
4T00BI g opadoTan B KOMIIAHUU JIBa TO/Ia U 1ocie 3Toro yirena. Kpome Toro, s Hamucan B CBOEM
pe3toMe, YTO MOS IIeJIb — 3aHUMAThCs YIPAaBICHYECKUM KOHCAJITHUHIOM M Pa3BUTHEM JIMJIEPCTBA,
YTO HE MPOM3BOAMIIO BIEYATICHHMS Ha peruoHanbHbIX maptHepoB Trammell Crow Company,
c(OKyCHUPOBAHHBIX Ha PHIHKE HEJBMKUMOCTHU. Tak 4TO MO€ pe3loMe U KapbepHBIE IJIaHbI HUKAK HE
CTBIKOBAJIUCh C WX IJIaHaMU. B TO BpeMs s ObUI HACTOJNBKO HAMBEH, YTO HE OYEHb XOPOILIO
MOHUMAJI, B 4eM MpolsieMa, U, KpOMe TOro, MHE U B TOJOBY HE NMPUXOIMIO TOBOPUTH O CBOUX
HaMEpEeHMSIX He TO, YTO OBbLIO MPaBIOH, a TO, YTO JIIOAU OT MEHS XOTENIU YCIIbIIIATh.

Wtak, B TeyeHHe IIECTU HENENb s MpPeObIBaJl B COCTOSHUU HEONPEIEICHHOCTH, CUUTAsACh
COTPYZIHUKOM KOPIIOpPAaTUBHOTO o¢uca, HO Ha caMoM Jeie Huuero He aenas. ITocne Toro, kak s
BCTPETUJICS C IECATKOM Pa3HBIX MapTHEPOB, MHE CTAJIO0 OYEBUJIHO, YTO HUKTO HE XOUeT OpaTh MEHs,
a YIpaBJSIOMIUN AUPEKTOP, YKE, HABEPHOE, caM 3aayMalics, 3a4eM OH CBSI3aJICS CO MHOU. S| ObuI
o0eckypaxxeH. YPOBEHb MOCH YBEPEHHOCTH B ceOe ObLT HU3KMM, KaK HUKOT /.

Torpa s BcTpeTuiics ¢ emie OgHUM napTHEpoM — J[KOHOM Y ouliieM — KOTOpPBIH, Ka3alocCh,
ObUT B BOCTOPre OT BO3MOXKHOCTH JaTh MHE maHc. OH ckazan: «MHe HpaBUTCS 3TOT 4esloBeK. S B
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Hero Bepro. S xouy, yToOBI OH OBbUT B MOei KomaHae». OH B3sUl MEHS MOJ CBOE KPBUIO U C CaMOro
Hayaja oOpamaics cO MHOM Tak ke, Kak oOpamancs ¢ BbeIMyckHUKaMu MBA wu
JUIUIOMUPOBAHHBIMU HOPUCTaMHU, KOTOPBIX OH TOXE TOJBKO YTO HaHsUI. Sl 4yBCTBOBal K HEMY
06e3MepHyI0 06J1aroJapHOCTh U ObLIT OY€Hb MOTUBHUPOBAH U BOOJYIIEBJICH. Sl HE XOTeN MOABECTH €rO.

IIpouwio nmonrona, Npexae 4eM s OJy4usl NEPBBIE PE3ysIbTaThl. B TeueHune 3Toro BpeMeHu s
yacTo comHeBascs B cebe. Ho JIxon Yoo npooinkan BepuTh B MeHs. [loToM BApyT Aena mouuiu
Ha JIaJ, ¥ OpeXJe YeM MPOLUIM MOM JBa roja padoThl, sl CTaJ JIYYIIHM JIM3MHIOBBIM areHTOM B
oduce ¥ OTHUM U3 JYYIIUX areéHTOB B CTPaHe.

Bepa Jlona Yomnmia B MeHS MOJIHOCTBIO OMpaBiajia cedst — HE TOJIBKO Ui HEro, B BUJE
NpUObUIM KOMITAHWU, HO U JUIA MeHs — Onaronaps (GopMHpOBaHUIO MOUX JIMJEPCKUX KauyecTB U
BoOoOme Moel >xku3HH. CerogHss s OymMar0 00 OSTOM UYEJIOBEKE C OrPOMHOHM JI000BBIO U
OmaromapHocThio. He cuuras moero otma, /[)koH Yo — 3To 4enoBek, OKa3aBIIMi caMOe CHIIBHOE
BIIMSIHME HAa MOIO TPO(ECCHOHATBHYIO KU3HB (M IIyOOKOE BIMSHUE HAa MOIO JIMYHYIO KU3HB) TEM,
YTO BEPWJ B MEHS U JIaJl MHE IIaHC TOrJa, KOrJa HUKTO JPyrol B MeHs He Bepuil. PacripocTpanus
Ha MEH$ CBOE JIOBEpHUE, OH MPOOYIMII BO MHE CaMoe JTy4Ilee.

VY MeHs ecTb Ty4lIuil NOAapOK JUIsl Bac. JTO YEThIPE CIOBA: 51 B BaC BEPIO.
bnes Ilackanws, ppanyy3ckuit pusux u mamemamux

BCEJIEHUE JOBEPUSA

['me-To Ha XU3HEHHOM MYTH OOJBIIMHCTBO W3 HAC UMENH MOAOOHBIN OIBIT, KOTAA KTO-TO
MOBEPHJI B HAC M OKa3aJl OrPOMHOE BIIMSIHHE Ha Hally KU3Hb. HO camoe BOJIHYIOIIIEe 3aKITF0UaeTCs B
TOM, 9TO MBI MOXEM cJlielaTh TO ke it Apyrux! Mbl MOXeM TOBEpUTh B HHUX. MBI MOXEM
pacrpoCcTpaHUTh Ha HUX JoBepHe. MBI MOKEM TIOMOYb UM IPUHSTH BBI30B, PACKPHITH TIOTEHIIHAT H
BHECTHU OTPOMHBII BKJIAJl, KOTOPHIN MPUHECET MOJIb3y BCEM HaM.

Tonbko TOAYMaTE O BIMUSHUW, KOTOPOE OKa3blBAIM Takue oad, kKak Csm YOIToH,
ocHoBarenb Wal-Mart u Sam's Club. Jlun Cannepc, ObIBIINI HCTIOTHUTEIBHBIN BHIIE-TIPE3UICHT O
orepanusM, cKazall, 4yTo mocie Bu3uTOB CdMa B MaraswHbl OH 3BOHWI J[lMHY cO clioBaMu:
«[lopyunte 3TOMYy mapHIO ymnpaisaTh MarasuHoMm. O rotoBy. Korma JIuH BeIpakanm COMHEHHsS B
OTIBITE TOTO MJIM HHOTO YenoBeka, Cam 00brdHO ToBOpWIL: «Tak Mim nHaue, TOBEphTE €My MarasuH.
[TocMoTpHM, Kak OH CIIPABUTCS.

[Togymaiite, Kakyro MOJB3y MPUHOCAT JHACPHI TaKUX KOMITaHHM, Kak Nordstrom, koTtopas
JoBepsieT pabOTHUKAaM PYKOBOJCTBOBAThCSI COOCTBEHHBIM 31paBbIM cMbIcioM, win Ritz-Carlton,
TZIe CITy’Kalllie MOTYT PacropsiKaThesl (PUHAHCAMU JIJISl pEIIeHUs TpoOieM KIIMeHToB, Wi BestBuy,
r7ie COTPYIHUKHA MOTYT paboTaTh TJ€ M KOT/Aa XOTSAT, JIUIIL ObI padoTa ObLTa BEITIOTHEHA.

Jlaxxe Tmepeo3upoBKa JIOBEpHs, KOTOpas upeBaTa pHUCKOM ObITh OOMaHYTBIM H
pa3ouyapoBaThbCs, B JOITOCPOYHOM MEPCIIEKTUBE OKa3bIBaeTCsl 0oJiee pa3yMHOM, YeM MPHHATHE KaK
JAHHOCTHU MBICIIH, YTO OOJBIIMHCTBO JIFOJIeH HEKOMIIETCHTHBI UM HEUCKPEHHHU.

Yoppen Bennuc, asmop knuzu «Kax cmanosames nudepamun20

ITogymaiite 0 BameM JMYHOM OmIBITE. UTO BBl 4yBCTBYETE, KOIZld KTO-TO TOBOPUT BaM: «BbI
MoOXeTe caenarb 3To! Bbl JOCTONMHBI JOBepus. Y Bac €CTh XapakTep M KOMIIETEHTHOCT,
HeoOXoauMBble JUIs ycnexa. S1 Bepio B Bac, s IOBepsilo Bam». MHOrma BmosiHE JOCTATOYHO TaKUX
CJIOB, YTOOBI BBI3BAaTh BOOAYILEBICHNUE, HEOOXOUMOE Ul ycIexa.

JIupepel, KOTOpBIE PacpOCTPaHSIIOT Ha HAc JAOBEPHE, CTAHOBITCS HAIIMMHU HACTaBHUKaMH,
oOpa3uamMu A nojpaxaHus u reposmu. Hac nepenosnseT 61arofapHoOCTb, KOrga Mbl AyMaeM O

20 Bennuc V., Tomac P. Kax cranoBsitcs muaepamu — M.: Bunbsamc, 2006.
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HUX U O TOM, YTO OHU CJENau JUIsl Hallel ku3Hu. KoMnaHuu, KOTopbie clienaly BEIOOP B MOJB3Y
pacnpocTpaHEeHHUs! JIOBEpUs HA CBOMX COTPYJHUKOB, CTAHOBSTCS JYYIIMMHU DPAaOOTOAATENSIMU —
OTIUYHBIM MECTOM JIJIsl PaOOTEHI.

Ham nonxon crpoutcs Ha BbiBojax 20 JIeT UCCIEA0BAaHUN: JOBEPUE MEXIY MEHEIKEpaMH U
COTpYOIHHUKaMHU — TJaBHas OMNpeensomas OcCoOEHHOCTh CaMbIX JIYYIIMX KOMIIaHMMA-
paboTtonarerneii.

Hucmumym Great Place to Work

DTOT e BUJI JIMJIEPCTBA CIIOCOOCTBYET M JOBepHIo oma. [logymaiite, Kak BIUSIOT Ha KU3HBb
pebOenka poauTenbsckue cinoBa «S mobimo Tebs. S Bepro B Te0s. S noBepsio TeOey», Kak MOMOTaioT
pPOIMTENN Pa3BUBATh XapakTep W CHOCOOHOCTH pPeOCHKA, Mmopydas eMy «paboTy C IOBEpUEM» —
OTBETCTBEHHOE PYKOBOJICTBO HYE€M-TO, MMEIONIMM 3HadyeHuwe. Korjga Ha Hammx mporpaMmax Io
Pa3BUTHIO JIMIEPCTBA YUYACTHUKU JENATCS CBOMMU UYBCTBAaMHU B OTHOIIEHUU TEX, KTO OKa3aJl Ha
HUX HauOOJbINee BIUSHUE B XXKU3HU, Yallle BCETO ATO OBIBAIOT POAUTENN (WM WHOT/A yYUTEINb,
TpeHep, HACTaBHUK Ha paboTe), KOTOpPhIE BEPHIIA B HUX, KOT/Ia HUKTO IPYroi HE BEPUJL.

Kak s y>xe roBopwII, TTIaBHas 3a/1a4a Jujepa — Ha paboTe Win JoMa — BCelsTh JoBepue. To
€CThb OTKpBIBATh B YEJIOBEKE JIyullee, JAOBEpsis €My OTBETCTBEHHOE PYKOBOJCTBO, U CO3/1aBaTh
cpeny, B KOTOpPOW B3aMMOJCHCTBHE BBICOKOTO JOBEPHUS BIOXHOBISET TBOPYECTBO U HOBBIC
BO3MOYKHOCTH.

Jlyuie 1oBepATh U MHOTJA Pa304apOBBIBATHCS, YEM BCErla HE JOBEPATh U BPEMsI OT BPEMEHH
OBITH MTPABBIM.
Hun Makceenn, peauzuo3nslit 0esimeJib

HA JOBEPUE BOJIBIIMHCTBO JIOJENA OTKJIUKAETCSA IIO3UTUBHO

JloBepue pacKphIBAeT B JIIOJAX Jydllee U OyKBaJIbHO MEHSET AMHAMHUKY B3aHMMOOTHOIICHUH.
W xoTs HekoTopble ACUCTBUTEIBHO 3J0YMOTPEOSIOT TOBEpUEM, IMOaBIIfOIIee OOJBIINHCTBO
JIOJEN 3TOro HE JelaeT, a OTKIMKAeTCs Ha JOBEpUE YAMBUTEIbHO Xopomo. M korma 3to
MIPOUCXOAUT, ITH JIIOJU YK€ HE HYKJIAIOTCS HA B KOHTPOJE, HU B MOAXOAE «KHYTa U MPSHUKA.
Jlromu BoonywesiaeHsl. OHHU cTaparoTCsl ONpaBAaTh OKa3aHHOE WM jaoBepue. OHM  XOTAT
COOTBETCTBOBaTh €My. OHM XOTAT OTJATh JOJIT.

Bcenomuum emie pas cinoBa Omuist Jropkreiima: «Korga Tpaguiuu [KyabTypHbIE LIEHHOCTH]
JI0CTAaTOYHBI, 3aKOHBI HeoOsA3aTenbHbl. Korga Tpaauiyuyu He10CTaTOUHbI, 3aKOHBI HEUCIIOIHUMBDY. S
Ob1 nepedpasupoBan 310 cieAayonmM odpazom: «Korma ypoBeHb 0ogepusi JOCTaTOYEH, 3aKOHBI
HeoOs3arenbHbl. Korma ypoBeHb noBepusi HEJOCTATOYEH, 3aKOHBI HEUCIONHUMBI». Kak roBopui
Moii otell: «BaoxHoBIsOIIEe 1oBepue — BhIcIIas (popMa 4eI0BEUECKOH MOTHBALIUN.

Kem 6b1 MbI HU OBLITH, Y Hac €cTh OECUMCIIEHHbIE BO3MOXHOCTH PACIPOCTPAHATh JTOBEpHUE U
BCEJIATH JOBEpUE B ApYyrux. Jlenas 3To, Mbl CO34aeM YIUBUTEIbHBIE H3MEHEHNS — HE TOJIBKO B UX
YKU3HM, HO U B )KU3HU BCEX T€X, KOTO KacaeTcs TO, YTO OHM JIETAOT.

Takxke MBI co3aeM HM3MEHEHHS WU B COOCTBEHHOW XW3HHU. J[oBeprue B3aMMHO — WHBIMU
clIoBaMH, 4eM Oouibllie BBI JAOBEpsieTe APYTUM, T€M OOJbIIEe BaM JOBEPSIOT B OTBET. BuImomHss ¢
Y4aCTHUKAMM Halled IpOrpaMMbl MPEABAPUTEIbHOE YIPAKHEHUE, B XOJE€ KOTOPOrO Mbl JaeM UM
dboTorpaduu rOACH, C KOTOPHIMH OHU PabOTAIOT, U TPOCUM PA3JIOKUTh UX B COOTBETCTBUU C TEM,
JIOBEPSIIOT OHU UM WJIM HET, Mbl OOHapYKUJIM, YTO T€, KTO CKJIOHEH HE JIOBEPSATh APYTUM, OOBIYHO
HE nosb3yeTcs AoBepueM apyrux. Kak ropopun Jlao-u3er: «He otnaenis qoBepre — He nojrydaelib
JIOBEpUE.

3HAYUMBIE MOMEHTBI TOBEPUS
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[TpaBma 3akimoyaeTcst B TOM, YTO MHOTHE Ba)XKHBIE COOBITHS B OM3HECE, HCTOPUHU, TUTEPATypeE
U OSKU3HHM 3aBHCST OT 3HAYUMBIX MOMEHTOB JOBEpPUS — OT JIOJCH, KOTOpbIE IOXKeIalu
YAUBHUTEIHLHBIM 00pa30M paclpoCTPAHHUTh JOBEpPUE.

A nymaro 00 ompezensitonieM MOMEHTE B JKM3HU Allekcanapa Bemwkoro, napss MakenoHuu.
Koponp Ilepcun Hapmit III mpemmoxun 1000 TtamantoB moOomy, KTo yObeT AmekcaHiapa.
Anexcanap 0osen BocTajJeHUEM JIETKUX U ObLI MpU cMepTH. Bpaun Oosnuch J€UUTh €ro, Tak Kak
JyMajd, 4TO OH HE BBDKUBET, W OIMACAJNCh B CIIy4ae €ro CMEpPTH OOBHHEHUS B OTPaBICHHUH
MakenoHCcKoro, 4To0bl MPUCBOUTH BBIKYII, Ha3HAYeHHBIN 3a ero rojoBy Jlapuem. Ho ®wmumm,
Bpad, KOTOPBIA 3a00THics 00 ANeKkcaHape ¢ ASTCTBA, BBI3BAICS €0 JICUUTh, TTOCKOIBKY BEPHII U B
CHITY CBOETO JIeUeHHs, U B Ipyk0y Anekcanapa. Kak numer ucrtopuk I'epoep:

Korna nuxopaaka ngocturia cBoero anores, [Puaumi] cka3ai, 4TO OH HAJEETCA CIAacTH Laps
OUYE€Hb CHIIBHBIM CPEJCTBOM, KOTOPOE COOMPAETCS MTPUTOTOBHUTb.

Korna ®umunn ymien BapuTh 3e€ibe, AJEKCAHIP MOJYYWJ MUCBMO C COBETOM OIAacaThCs
CBOETO Bpaya, KOTOpoMy nepcuackuii kopons Japuit 111 3ammatun 3a orpasiieHne MakegoHCKOrO.

[IpounTaB nmucrbMo, AJIEKCAHAP MOJIOKHUI €ro MOJA MOAYIIKY M CTall CIOKOWHO JOKUAATHCA
nokropa. Korna ®umnunm npuHec yamky ¢ 00eIanHbIM JIEKapCTBOM, AJIEKCaHIpP OJHOW PYKOM B3siT
€e, a Ipyrom — mOpoTsHyJ eMy nucbMo. [loka ®@ununm yuTan ero, OH BBIIWJ BCE JIEKAPCTBO 0
Karuiy.

Bpau cmepTenbHO moOnenHen, MpOYUTaB Kisy3y, M IOCMOTpPEI Ha CBOEro TOCIOAMHA,
KOTOpBI C YyIBIOKOH BEepHYNT eMy mycTyro damky. OrpoMHOe noBepue AJIeKCaHIpa K Bpady
MOJIHOCTBIO OIPaBAANIOCH: JIEKAPCTBO U3JICUMIIO €T0, U BCKOPE OH OBbLIT Ha HOT'aX.

S nymaro 0 KaTOJIMYECKOM emucKore u3 poMana Bukropa ['toro «OTBep>KEHHBIE», KOTOPHIN
HE TOJIbKO mpocTuia Bopa JKana Banbikana, HO mojajep)kajl €ro U pacopoCTpaHUI Ha HEro CBOE
JOBEPHE, HABCET1a U3MEHUB €0 KU3Hb.

A nymaro 00 yuutenbHuie AnHe CaliBaH, C MOPAa3UTENBHBIM  PE3yJIbTaTOM
pacnpocTpanuBuier goBepue Ha XeneH Kemiep — CBOI0O y4yeHHIly, KOTOpas HE BHJENA, HE
CJIBIIIANIA U HE MOTJIa TOBOPUTb.

S nymaro o npennpunumarene [Ibepe Omuanape, OCHOBaBIIEM KOMITAaHUIO, OCHOBBIBAsICh HA
0a30BOM MOCHUIKE, YTO OOJIBIIMHCTBO JIFOJICH JOCTOWHBI IOBEPHSL.

S nymaro o TpeHepe, BepsIleM B MOTEHIHAT CIOPTCMEHA.

A nymaro o apyre, XpaHsIeM BEPHOCTb B TPYAHYIO MUHYTY.

51 nymaro 0 HEONBITHOM peOeHKe, JOBEPSIOLIEM POAUTEISIM.

A nommuro, xak MOM OTeI] paclpOCTPAHUII JOBEPUE HA CEMUIIETHETO MaJIbYUKA.

JAEJIASA BBIBOP B I10JIB3Y JOBEPUSA

VYo nydiiie BepuTh BceM, B Oyab 4TO OyIeT,
N nmocTpanarts OT JIETKOBEPHS,

UYeM cCOMHEBATHCSI BEUHO B JIIOJIX

Jlunrast Bcex 671arocioBEeHbA.

®pencuc JuH Kem0J1, anrimiickas nucareJibHHIA

Mpbl ObUIM POXKACHBI C PACHOJOKEHHOCTBIO K JO0Bepuio. B nercrBe OONBIIMHCTBO M3 HAac
HavBHbI, HEBUHHBI, YSI3BUMBbI U JIETKOBEPHBI. JKU3HEHHBII ONBIT MHOTMX M3 HAac JI€JaeT MEHee
JOBEPUYMBBIMU — ¥ MHOI'/Ia 3TO ONPABIaHHO.

Ho xakoBa Obl He OblIa Halla CUTyalusi, Mbl MOXEM clieJaTh BHIOOpP B MOJIb3y COXpaHEHUs
WM BOCCTAHOBJIEHUS HAILEH pacloJIOKEHHOCTH K JoBeputo. U kirod 3/1ech B yMEHUH MpoILaTh, a
KpOMe TOro — B Halleil cnocoOHOCTH 0alaHCUPOBAaTh PACIONOKEHHOCTD K JOBEPHUIO U aHAIIU3, YTO
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BOOPYKAeT HAC 3/PaBbIM CMBICIOM, IOMOTAIOIIMM MposiBiATh PasymuHoe JloBepue, KOTOpoe
MaKCUMU3HUPYET TUBUACHIB 1 MUHUMH3UPYET PUCKH.

B Mmoeil coOcTBeHHOM XU3HU 51 ObIBaJ MO pa3HbIe CTOPOHBI TOUKH paBHOBecus. S ObIBan B
CUTyalMsiX, KOTJa PYKOBOJWUTEIb HE pacCHpoCTpaHsI Ha MEHS JOBEpPHS U 3aHUMAJICS
MUKPOMEHEPKMEHTOM, BMEIIIMBAsICh BO Bce. Sl 3HaI0, HACKOJIBKO MOIIIHOE HETaTUBHOE BO3/ICUCTBUE
9TO OKa3bIBAJIO Ha MOE YYBCTBO BKJIIOUEHHOCTH, HA MO0 IPUBEPIKEHHOCTh, HA MOIO MOTHBAIIHIO, Ha
TBOPUYECTBO M HA BBICBOOOXKIIEHHWE MOEH »HEepruu U Tananta. Ho s ObIBaJl U B TaKUX CUTYallUsX,
KOTJa MHE JOBEpsUIM WIEAPO M TOJTHOCThIO — 0€3 OTrOBOPOK, — W s 3HAK0, HACKOJBKO 3TO
BJIOXHOBJISIIO MEHSI M OTKPBIBAJIO BCE JIYYIIIEE BO MHE.

WNHuornma s oOkurancs. S moBepsut JIIOAsSM, KOTOPBIE C 3TUM HE CIpaBisuch. Ho mo Gosnbeit
YaCTH OHM C 3TUM CIIPABJISUINCH, U 51 BUJET HEBEPOSITHBIE Pe3ybTaThl. Sl BUEN, KaK OHU CTApAIUCh
ompaBaaTh OXHUAAHUA. S BUIEN, KaK OHM OBbUIM BOOJYIICBJICHBI, KaK BKJAIbIBAIA YNy W HE
xaunenu cwit. Kak mpeomoneBanu pa3indus U TPYAHOCTH U TOOMBATUCH BBIIAIOIINXCS PE3YIbTATOB
— Oblcmpo — TOTOMY, UTO KTO-TO paclpOCTPaHWII Ha HUX JIOBEPHE,

CuactimBee TOT, KOTO HHOT/1a 0OMaHBIBAIOT, Y€M TOT, KTO HE JOBEPSCT.
Comroane Cmaiinc, au2aIuCKUI Rucameib

Hukto He MOXET WUTHOPUPOBaTH TOT (aKT, YTO B CETOMHSIIHEH «IUIOCKOW» T0O0AIbHOM
HSKOHOMHKE JJOBEpHE HEOOXOAUMO AJIs MPOLBETaHUs. B HalMX JUYHBIX U CEMENHHBIX OTHOIIEHUSIX
J0BepHe HEOOXOIUMO ISl YIOBIETBOPEHHOCTH U PaJIOCTH.

W mpaBaa COCTOMT B TOM, YTO MBI MOXEM CO34aBaTh AOBEpPHE. MBI MOXEM €r0 pa3BHUBATH.
MBI MOKEM €ro pacnpocTpaHsATb. MBI MOXEM €ro BOCCTaHABIMBATb. MBI MOXKEM CTaHOBHUTHCS
JIOJbMH, TOCTOWHBIMH JOBEPHUsS — HA YPOBHE JMYHOCTH M HA YPOBHE OpraHu3anuu. Mel MOoxeM
BECTH ce0sl TaK YTOOBI BCENATH JJOBEpHE. MBI MOXKEM YBEJIMYMBATH CKOPOCTh U COKPAIATh 3aTPAThI
BO BCEX M3MEPEHUSAX HAIIECH KU3HU.

Tak mouemy Obl HaM He 3ax0TeTh AenaTh 3To? [louemy Obl HaM HE 3aXOTETh TaK JKUTh U TaK
OCYILLIECTBIIATH JIUAEPCTBO, YTOOBI BCEIATh J0BEpUE?

[Toxanyii, mydmie Bcero o0 3Tom ckaszan Ansoept LlBeiinep:

B xu3Hu KaxXaoro GBIBaIOT MOMCHTBI, KOT'Zlda HaM HC XBATACT BHYTPCHHCT'O OTHA. A IOTOM MEI
CHOBA 3@KUTaeMcCs, Omnaromaps BCTpEYE C JAPYrUM 4YENOBEKOM. Mbl BCE OJDKHBI  OBITH
6J'IaI‘O,Z[apHBIMI/I TEM JIFOJAAM, KOTOPBIC CHOCOGHBI BOCIIJIAaMECHUTH HaAIl BHyTpeHHI/II\/'I AyX.

PacnipocTpansis noBepue Ha APYTHUX JIIOACH, MBI Pa3KUIaeM BHYTPEHHUN OINOHb — U HUX, U
Haml coOcTBeHHbI. OH BOCIUIaMEHSET Hallly MPUPOJHYIO PACHOJOKEHHOCTh K TOMY, YTOOBI
JOBEpsITh, U K TOMY, 4TOObI HaMm jaoBepsuih. OH [elaeT OTHOIIEHHUS CYACTIMBBIMU, paboTy —
pe3yIbTaTUBHOM, a >XKM3Hb — HWCIIOJHEHHON BEphl W YBEPEHHOCTH. A BI00AaBOK KO BCEMY OH
CO3/1a€T OTPOMHBIN TUBUICH] B KaKJOM U3MEPEHUH JKU3HU — CKOPOCTh JOBEPHUSL.

O CTUBEHE KOBU-MJI. U COVEYLINK WORLDWIDE

CtuBen KoBu-mil. — coyupenurens u ucnosHUTENbHBIN aupektop Coveylink Worldwide.
[TonynsipHBIil OpaTOp U KOHCYJIBTAHT IO BOIIPOCAM JOBEPUS, JIMIECPCTBA, STUKU U 3P (HEKTUBHOCTH,
OH BBICTYyIMAET Iepela ayauTOpusMu Bcero mupa. OH yOeKITaeT, 4TO HET HHUYEro ObICTpee, ueM
CKOPOCTb JIOBEpHS, U YTO CITIOCOOHOCTh CO3/1aBaTh, pa3BUBATh, PACIIPOCTPAHATHh M BOCCTAHABIUBATH
JIOBEpPHE CO BCEMHU 3aMHTEPECOBAHHBIMHM JIMIAMU — SIBISIETCS KPUTUUYECKH BAXKHOU IUIEPCKOM
KOMITETCHIIMEH B HOBOM Ii100abHON SKOHOMUKE. OH CTPACTHO JTIOHOCHUT 3TY UCIO C LIETBI0 TOMOYb
JIOSM M OpPraHU3alysM MOJy4YaTh JUBHUACH/BI BBICOKOTO JOBEpUA. AYIUTOPUU U OPTraHU3ALUU
OT3BIBAIOTCSI M TPUHUMAIOT €ro IMOAX0J HH(GOPMHUPOBAHHOTO TMPAKTHKA K COBPEMEHHBIM
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mpoOyieMaM, OKa3bIBAIOIINM BIIUSHUAC HA MX TEKYIIKE U IOJTOCPOUYHBIC PE3YIbTATHI.

B cBoro ObiTHOCTH wucnoMHHUTENBbHBIM gupekTopoM CrtuBeH KoBu-mi. caeman Covey
Leadership Center kpymnHeimeii B MHpe KOMIAHHEW, 3aHMMAIOUICWCS BOIPOCAMH PAa3BUTHS
JTUAEpCTBa. BBIMYyCKHUK TrapBapACKOW MaructpaTypbl, oH Hadan padorath B Covey Leadership
Center, 3aHUMasCh MPOJAXKAMH, 3aTEM CTaJl HANMOHATBHBIM MEHEDKEPOM IO TpoAakaM, M
HaKOHeIl, CTaj MPe3uICHTOM U UCIIOJIHUTEIbHBIM JUPEKTOPOM.

[Ton ero pykoOBOJICTBOM KOMIIaHHsI OBICTPO M MPUOBUIBHO pocia, craB oxHo u3 500
HauOosiee OBICTpO pacTymux dacTHbhIX kKommanuii (Inc. 500). B pomm mpesunmenrta u
UCIIOJIHUTEIBHOTO JIUPEKTOPa OH TIOYTH YIBOWMJ TOAOBOW J0X0J, AoBens ero ao $110 muH, a
MpUOBLIE TIPU 3TOM Bo3pocia B 12 pa3. 3a 3TOT mepuol A0Beprue — KaK ¢ COTPYAHUKAMH, TaK U C
KJIIMEHTAaMH — JIOCTUIJIO HOBBIX BBICOT, M KOMIIaHHUS Jlajga cBouM pocTku B 40 crpaHax. 10
3HAYUTEIBHO TIOBBICUIIO CTOMMOCTh OpeHIIa M KOMITAaHWH, KOTOpas IEHUBaJlach Bcero B $2.4 MiIH,
koraa KoBu BO3MiIaBmil KOMIaHUIO. 3a TPU Tojla CTOMMOCTh KOMIaHu# Bo3pocia a0 $160 muH B
pesyibTaTe npoBeneHHoro uM ciausiaus ¢ Franklin Quest u co3manus FranklinCovey.

C rogamu KoBu 3aBoeBai 0oJbIlIOe YBaK€HHE U BIMSHUE CPEAM PYKOBOJIUTENECH KOMIMaHHUN
crucka Fortune 500, a Takke cO CTOPOHBI MHOYKECTBA CAMBIX PAa3HBIX OpPraHU3AlMi — CPEIHUX,
MaJbIX, YaCTHBIX M TOCYJAPCTBEHHBIX, — KOTOpPbIE OH KOHCYIbTHPOBAI. KIIHMEHTHI MpHU3HAINA €To
YHHUKaJIbHBIA MOAXOJ K IMOBCEAHEBHBIM MpoOJieMaM OpraHu3aluii, OCHOBaHHBIH HA €ro OIbITE
paloThI B KaUeCTBE UCTIOIHUTEIBHOTO JTUPEKTOPA.

B nactosimee Bpems KoBu CIIy)KHUT B COBETaX HECKOJIBKUX OpraHU3alldid, B TOM YHCIIEC B
Human Performance Institute — Benymieit opraHu3anuMu MO BOIPOCAM METOJHMK YIPABICHUS
SHEprueil, — rae 3aHUMaeT JO0JKHOCTD MpeiceaTelNss KOHCYIbTaTUBHOTO COBETA.

Bwmecre ¢ sxxenoit u netbmu CtuBeH KoBu-mit. sxuBet B Ckanucthbix ropax (CILIA).

Pebexka Meppuils1 — B BBICIIIEH CTereHH BocTpeOoBaHHBIN aBTOp. [locBsmas ceds MHOTHE
roJibl MPEUMYIIECTBEHHO ceMmbe, PeOekka BMecte ¢ n-pom CtuBeHom Kosu-ct. u Pomkepom

Meppuiimom paborana Hajg Oecrcemiepom «[J1aBHOE BHUMaHHWE — TJIABHBIM Bemam»21. B
coaBTopcTBe ¢ Pomkepom Meppuiuiom oHa Hanucana kuuru Life Matters u Connections. Kpome
TOoro, oHa nomorana 1-py KoBu B pabore Hajg kHuramu «CeMb HaBBIKOB BbICOKOA((EKTHBHBIX

mozeiin22 1 «CeMb HABBIKOB BbicOKOd(ekTuBHBIX cemei» (The 7 Habits of Highly Effective
Families).

Coveylink Worldwide cnenuanusupyercs Ha W3MEpPUMOM YBeIUYeHUU 3(P(HEKTUBHOCTH M
BIIUSIHUS JIIOJICH M OpraHH3alfii 0 BCEMY MHpPY, TIOMOTas UM HAYYUTHCS YIPABISATH TaK, YTOOBI
BCEJIATH I0BEPUE, TEM CAMBIM YBEIMUUBAsi CKOPOCTh U CHIKAsl 3aTPaThl.

Komnanus CoveyLink 6puta co3nana Ctusenom Kosu-mut. u I'perom Jluakom. OHu BMecTe
OCYILECTBIISUIM CTpaTeruio, Koropas chenaina kuury a-pa CruBeHa KoBu-ct. «Cemb HaBBIKOB
BbICOK03()(PEKTUBHBIX JIIOACH» OAHON M3 Hambosee BIMATENBHBIX Ou3Hec-KHUT XX B. (COTJIacHO
xkypHany CEQO ). JIW4HBIA ONBIT PYKOBOAUTENEH M KOHCYJIBTAHTOB, a TaKXKe JCCATHUIICTHS
OOIIMPHBIX UCCIICAOBAHUH MPUBEIN UX K CTPACTHON YOSKIEHHOCTH, YTO OCHOBOM BIMSHUS JIHIECPA
ABIIETCS JIOBepHe, Onarojgaps KOTOPOMY JIOCTHTaeTcsi CKOPOCTb — TJIaBHOE KOHKYPEHTHOE
MPEUMYIIECTBO B SKOHOMUKE «IIIOCKOTO MUPAY.

Kommanus Coveylink mpakTukyeT mnparMaTH4ecKWil TMOAXOJ K JHMACPCTBY M JOBEPHIO,
(dokycupysich Ha TPAKTUYECKUX M JCHCTBEHHBIX HABBIKaxX M moBeneHHH. OHa crmocoOCTByeT
CO3/IaHHI0 OpraHU3allui BBICOKOTO JOBEPHUS M BBICOKOW pPE3yJbTaTUBHOCTH MOCPEACTBOM
BOCIIUTAHUS BBICOKOA((MEKTUBHBIX JIIOJCH, KOTOPBIM JOBEPAIOT U KOTOPHIE BIMAIOT HA JPYTHUX.
OTOT BOHOBOM 3 PeKT oTpaxkaeTcsi B U3BMEPUMBIX MOKa3aTeNIX YCTOWYUBOTO OpPraHU3alllOHHOTO

21 Kopu C., Meppuin P., Meppwin P. I'maBHOe BHMMaHWe — TJaBHBIM Bemam. — 6-¢ m3n. — M.: Anbnuna
[MaGmumep, 2012.

22 Kopu C. CeMb HABBIKOB BBICOKO3(DPEKTUBHBIX JItoIel. — 7-¢ m3a. — M.: AnbpriuHa [Ta6maumep, 2012.
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pocTa.

Pa3BuBasi crtocOOHOCTH CO3/1aBaTh, PACIPOCTPAHITH M BOCCTAHABIMBATH IOBEPHE CO BCEMHU
3aWHTEPECOBAHHBIMU CTOPOHAMHU, BbI CYIIECTBEHHO YBEJIMUYMBACTE BAIlM BO3MOXHOCTH U BIUSHHE
B poJM Jujepa, pabOTHHWKA, OW3HEC-MIApTHEpa, MOTPEOUTEeNs, Cynpyra, poaUTeNIss WX B JH000M
Apyroi W3 MHOXECTBA pOJIeH, KOTOpble HrpaeTe B JKM3HM. Kak dYacTHBIM JMLaMm, Tak U
opranmzamsiM  Coveylink mpeanmaraer pa3inuyHble BO3MOXKHOCTH YBEIUYCHUS JOBEpUSA. ITO
CEeMUHApBbI, BBIE3IHBIC TIPOTPAMMBI, CEPTHU(PHUKAIMS TPEHEPOB, BEOMHAPHI, OLICHKH U U3MEPEHHS —
KaK Ha WHAMBHUIYAIBHOM, TaK W HA OPTraHU3allMOHHOM YpPOBHE, — MPHUKJIAIHBIC WHCTPYMEHTHI U
KoHcanTHHT. [lonpoOGHOCTH MOXKHO y3HATh Ha caiite: www.CoveyLink.com.

Ecnu BBl XOTUTE Y3HATH, KTO BaM J0BepsET, moceTute cailT: www. WhoTrastsYou. com.

UYroObl y3HaTh, OTBEYAET JIM Ballla OpraHuzanus TpeOoBaHusAM s OecrmatHoro 20-
MUHYTHOTO OOCYXICHUS Ballel CrieupuIecKoil CUTyallu ¢ BeAyImuM KoHCcyapTanToM Coveylink,
oOparraiitech Ha caidT: www.speedoftrust.com.
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